
 

 

 

ii 
 

 
 

Language: French 
Original: French 
 
AFRICAN DEVELOPMENT BANK GROUP 

 

 

 

PROJECT: GOOD GOVERNANCE SUPPORT PROJECT   
 
COUNTRY:  MALI 
 

COMPLETION REPORT   
 
 
 

 
 

 
 
 
 
 

Evaluation Team  

Team Leader  :       S. N’GUESSAN, Task Manager, OSGE.1 
 
Team Members  :        K. ISSABRE SOW, Financial Analyst, MLFO 
                                               A. KONATE, Computer Engineer, MLFO 
 
Sector Director   :       G. NEGATU, Director, OSGE 
Regional Director        :       F. PERRAULT, Director, ORWB 
Sector Division                      :       C. SANTISO, Division Manager, OSGE.1  

     

Peer Reviewers 

 
S. BA                 :        Chief Macro-Economist, OSGE.2 
D. ZOURE  :  Country Economist, ORWB 
J. HOMAWOO   :  Computer Engineer, OSGE.0 



  

 

 
TABLE OF CONTENTS  

 
 

ACRONYMS AND ABBREVIATIONS ..................................................................................................................I 

INTRODUCTION.............................................................................................................................................1 

A.  PROJECT  INFORMATION AND KEY DATES .............................................................................................1 

1.  BASIC INFORMATION ..................................................................................................................................... 1 
2.  KEY DATES ................................................................................................................................................... 2 
3.  SUMMARY OF RATINGS .................................................................................................................................. 2 
4.  BANK OFFICIALS RESPONSIBLE FOR THE PROJECT................................................................................................. 3 

B.  PROJECT CONTEXT................................................................................................................................3 

C.  PROJECT  OBJECTIVES AND LOGICAL FRAMEWORK ...............................................................................3 

1.  PROJECT’S DEVELOPMENT OBJECTIVES.............................................................................................................. 3 
2.  KEY PROJECT COMPONENTS............................................................................................................................ 4 
3.  ASSESSMENT OF PROJECT  OBJECTIVES.............................................................................................................. 4 
4.  LOGICAL FRAMEWORK OF COMPONENTS........................................................................................................... 5 
5.  ASSESSMENT OF THE DIMENSIONS OF THE LOGICAL FRAMEWORK.......................................................................... 6 

D.  OUTCOMES AND OUTPUTS...................................................................................................................7 

1.  ASSESSMENT OF OUTCOMES ........................................................................................................................... 7 
THE OUTCOMES ACHIEVED ARE PRESENTED IN DETAIL IN ANNEX V..................................................................................... 7 
2.  ASSESSMENT OF OUTPUTS .............................................................................................................................. 8 
3.  ADDITIONAL OUTCOMES ................................................................................................................................ 8 
4.  RISKS FOR SUSTAINABILITY OF OUTCOMES ACHIEVED. ......................................................................................... 8 

E.  PROJECT DESIGN AND READINESS FOR IMPLEMENTATION....................................................................8 

F.  IMPLEMENTATION .............................................................................................................................10 

1.  ASSESSMENT OF THE DIFFERENT ASPECTS OF THE PROJECT’S IMPLEMENTATION ........................... 10 

G.  COMPLETION......................................................................................................................................11 

H.  LESSONS LEARNT FROM THE APPRAISAL AND RECOMMENDATIONS ...................................................12 

ANNEXES.......................................................................................................................................................1 

LIST OF TABLES 
 
Table 1: Baisic Project Information .......................................................................................... 1 
Table 2 : Key Project Dates ....................................................................................................... 2 
Table 3 : Key Project Dates (contd.) .......................................................................................... 2 
Table 4 : Summary of Ratings.................................................................................................... 2 
Table 5 : Bank Officials responsible for the Project .................................................................. 3 
Table 6 : Project Components ................................................................................................... 4 
Table 7 : Assessment of the Logical Framework Dimensions................................................... 6 
Table 8 : Assessment of Outputs ............................................................................................... 8 
Table 9 : Assessmentof the Different Aspects of the Project’s Design .................................... 9 
Table 10 : Project Implementation Assessment ....................................................................... 10 
Table 11 : Project Completion Status ...................................................................................... 11 
 



  

 

ACRONYMS AND ABBREVIATIONS 
CIDA Canadian International Development Agency PRGF Poverty Reduction and Growth Facility  
AFD French Development Agency FI  Finance Inspectorate  
USAID  United States Agency for International 

Development  
HIPCI Heavily-Indebted Poor Countries (HIPC)  Initiative  

ANICT National Territorial Community Investment Agency MATCL Ministry in charge of Territorial Administration and 
Communities  

ADB African Development Bank MEF Ministry of Economy and Finance 
BCEAO Central Bank of West African States MINTI Computer and New Information Technologies Mission
WB World Bank MPFEF Ministry for the Advancement of Women  Children 

and the Family   
CAS Country Assistance Strategy   
PRSP-MU Poverty Reduction Strategy Paper Monitoring Unit MTFP Ministry of Labour and the Civil Service  
MTBF (MTEF) 
(MTFF))  

Medium-Term Budget (Expenditure) (Fiscal) 
Framework 

NICT New Information and Communication Technologies  

CCA Common Country Assistance ONBG  National Good Governance Observatory 
CdC Court of Audit OHADA Organisation for the Harmonization of Business Law 

in Africa 
MTEF Medium-Term Expenditure Framework ODHD/P Sustainable Human Development and Poverty 

Observatory  
CFAA Country Financial Accountability Assessment PABG Good Governance Support Project 
CGSP Public Services Internal Audit Office PAGE Economic Management Support Project 
CMDT Malian Textiles Development Company PAMORI Domestic Resource Mobilisation Support Project  
CNCE National Economic Coordination Committee  ASAP Agricultural Sector Adjustment Programme 
CNDSP National Coordination for Private Sector 

Development 
PDI Institutional Development Programme 

UNDEF United Nations Development Assistance 
Framework 

CGP Country Governance Profile 

CPS Planning and Statistics Unit PNDS National Health Sector Development Programme 
PRSP Poverty Reduction Strategy Paper  PNRDAD National Decentralization Consolidation and Support 

Programme 
CSM High Council of the Judiciary UNDP  United Nations Development Programme  
DAF Administration and Finance Department HIPC Heavily-Indebted Poor Countries 
DANIDA Danish International Development Agency PRECAGE

D 
Strategic Development Management Capacity 
Building Programme 

DGD Director (ate)-General for Customs PRGF Poverty Reduction and Growth Facility 
DGDP Director(ate)-General for Public Debt PRODEC Ten-Year Education Programme  
DNB National Budget Director (ate) PRODEJ Ten-Year Justice Development  Programme    
DNCF Financial Control Director (ate) PRODES Ten-Year Health Development Programme  
DNCT National Director (ate) of Territorial Communities   
DNFP Civil Service Director (ate) TSP Transport Sector Programme  
DNMP National Public Procurement Director (ate)  ROSC Report on the Observance of Standards and Codes 
DNP National Planning Director (ate) SEP Poverty monitoring and evaluation system 
DNSI National Statistics and IT Director (ate) SGFI Integrated financial management system 
  AIDS 

(HIV) 
Acquired Immunodeficieny Syndrome (human 
immunodeficiency virus)  

DNTCP National Treasury  and Public Accounting Director 
(ate) 

SIGFIP Integrated Public Finance Management System 

DRB Regional Budget  Director (ate) WAEMU West African Economic and Monetary Union   
DSI Computer ServicesDirectorate UNDAF United Nations Development Assistance Framework 

Culture 
PRSP Poverty  Reduction Strategy Paper  PNDS National Health Development Programme 
PRBSF Poverty Reduction Budget Support Facility PNRDAD National Decentralization Consolidation and Support 

Programme 
CFAF Franc of the African Financial Community   



1 
 

 

INTRODUCTION  
 
The sector goal of the Good Governance Support Project (PABG/PABG), initiated by the 
Government of the Republic of Mali and approved by the African Development Fund (ADF) 
on 20 December 2002, is to promote good governance in Mali- a key pillar of the Poverty 
Reduction Strategy Paper (PRSP) - by building the institutional, human, documentation and 
IT capacities of the various central government services as well as those of the Private Sector 
and decentralized authorities.   
 
The first generation PRSP covered the period between 2002 and 2006. The second generation 
PRSP, the Growth and Poverty Reduction Strategy Paper (GPRSP) covers the 2007-2011 
period. In accordance with the African Development Bank (the Bank) guidelines on the 
preparation of the project completion report (PCR), the Governance Division (OSGE.1) of the 
Bank’s Governance, Economic and Financial Reforms Department undertook a PCR mission 
from 20 to 30 April 2009.  This document is the completion report on Mali’s PAGB which is 
submitted to the Boards of Directors of the Bank for information.  
 
A. PROJECT  INFORMATION AND KEY DATES 
 

1. Basic Information 
 

Basic Project Information 
 

Project  Number:  
 
2100155001884 

Project Name 
 
Good Governance Support 
Project   (PABG) 

Country 
 
Republic of  Mali 

Month and year 
with 
accumulated 
disbursement 
rate of 98%- 

Date of dispatch of 
PCR to 
PACR@afdb.org 

Loan Instrument(s)  
Grant   

Sector 
Governance 

Environmental Classification  
III 

Approved Amount  
 
- ADF : UA 2.10 million 

(CFAF 1 430 255 400) 
 
- Government : UA 

0.5 million (CFAF 
340 537 000) 

 
 

Disbursed Amount  
 
UA 1 431 918.63 
 
 
 
CFAF 1 062 313  
 
 

Disbursement in % 
 
68.19% 
 
 
 
123.65% 

Borrower 
Government of the Republic of Mali 
 
Executing Agencies  
-   Project  Monitoring Committee 
-   Project  Coordination Unit (PCU)  
Co-financiers and other External Partners 
Not applicable  
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2. Key dates  

 
Key Project Dates 

Date of Approval of the Project 
Concept Paper by the 
Operations Committee (Ops. 
Com). 
Not applicable 

Date of Approval of Appraisal 
Report by the Ops. Com. 
 
 
Not applicable  

Date of Approval by the 
Bank (Board) 
 
 
20 December 2002 

Restructuring: 
- Appointment of a new coordinator 
- Refocusing the project’s activities 

 
Key Project Dates (contd.) 

Description 
of  actions 

Date initially scheduled Effective Implementation  Date  Difference in 
months 
(estimated 
outputs) 

Effectiveness  January 2003 16 January 2003 0 
Mid-Term 
Review  
 
Supervision  
missions 

December 2004 No mid-term review mission 
 
- 20 November -03 December 2003  
- 22 February-05 March 2004  
-  13-22 December 2004 
- 03-17 February 2005 
- 21 August-10 September 2005 
- 11-28 September 2006 
- 25 April-03 May 2007 
-13-17 August 2007 (financial 
supervision) 
-  14-22 December 2007 

 

Completion  September 2004 31 March 2008 About 40 
months  

 
3. Summary of Ratings  

 
Table 1 

Summary of Grades 
 

CRITERIA SUB-CRITERIA GRADES  
Achievement of Outcomes  1 
Achievement of Outputs 
 

2 

Adherence to schedule  
 

0 
 PROJECT PERFORMANCE 

OVERALL PROJECT OUTPUT 1 
Design and Preparedness 
 

1 

Supervision 
 

1 BANK’S PERFORMANCE  

OVERALL BANK PERFORMANCE   1 
Design and Preparedness 
 

1 

Implementation 
 

1 BORROWER’S PERFORMANCE 

BORROWER’S OVERALL 
PERFORMANCE  

1 
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4. Bank Officials responsible for the Project  
 

Table 5 
Bank Officials responsible for the Project 

 
POSITION AT  APPROVAL  AT COMPLETION 

Regional Director  E. G. TAYLOR-LEWIS  E. GOLDSTEIN 

Sector Director  Not applicable  G. NEGATU 

Project Manager  T. GUEZODJE  S. N’GUESSAN 

PCR Team Leader    S. N’GUESSAN 

Members  of the PCR Team 

  

 K. I. SOW, MLFO 
A.KONATE, MLFO 
 O. KANAKOMO, 
Consultant 

 
 
B. PROJECT CONTEXT 
 
The diagnostic analysis of the weaknesses of the Administration led the Malian Government 
to develop various strategies with the Bank Group’s contribution. These strategies were 
summarized in the Poverty Reduction Strategy Paper (PRSP), Mali’s only development 
framework.  They were underpinned by several programmes, projects and studies, the key 
ones being: the Ten-Year Justice Development Programme (PRODEJ), the Domestic 
Resources Mobilization Support Project (PAMORI) and the different support projects in 
favour of the ten-year programmes of the health and education sectors. Within the framework 
of the PRSP, the Government considered governance as a key sustainable development 
objective. In the short-to-medium term, the PRSP strategy was structured around three main 
thrusts, the first of which relates to institutional development and the improvement of 
governance and participation. This major concern identified in conjunction with the Bank 
Group and Malian Government brought out the need to prepare a national good governance 
plan. It also appeared urgent to simultaneously develop priority governance actions, on the 
basis of : i) the summary assessment of the country’s  governance profile conducted by the 
Bank Group in 2001;  ii) conclusions drawn from joint reviews undertaken with the Bretton 
Woods Institutions; and iii)  additional resource needs required by the programmes mentioned 
above. These factors led to the Good Governance Support Project (PABG).  
 
C. PROJECT OBJECTIVES AND LOGICAL FRAMEWORK 

 
1. Project’s Development Objectives 
 
The sector goal of the Good Governance Support Project (PABG) was to improve the efficacy 
and efficiency of public service delivery through the rational and equitable use of public 
resources. The project’s specific objective consisted in building the human, institutional, 
documentation and data processing capacities of services to support the Government’s efforts, 
the Private Sector and decentralized authorities in the implementation of governance 
activities, in relation with the PRSP.  
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2. Key Project Components 
 

Table 2 
Project Components 

Description of Project Components Targeted Objectives  
Component 1 :   Public Administration 
Modernization Support (AMAP) 

Strengthening access to public services, improving the efficiency of services provided by the 
civil service, of the justice sector and the priority sectors of the Poverty Reduction Strategy 
Paper (PRSP) as well as broadening the spatial and temporal coverage. It concerns the civil 
service and justice sectors.  

Component 2 :   Support to Private 
Sector Promotion Structures  (ASPSP) 
 

Consolidating the achievements of the IDA project concerning the development of the 
information system at the disposal of the private sector, pursuing the provision of technical 
assistance to the informal private sector and furthering the knowledge of constraints of the 
private sector by providing a study fund.  

Component 3 : Support to Poverty 
Reduction Strategy Paper Coordination 
Structures  (APCOOR)  

Strengthening PRSP unit’s monitoring-evaluation mechanisms :  
Sustainable Human Development and Poverty Observatory.  

 
3. Assessment of Project  Objectives 
 

 

CHARACTERISTICS OF THE PROJECT OBJECTIVES   ASSESSMENT RATING

RELEVANT  a) Relevant  in view of the country’s 
development priorities  

The project’s objectives aimed at improving  
Governance in Mali are relevant judging by the 
country’s priorities, since the Government considers 
governance as a key condition for sustainable 
development   

3 

ACHIEVABLE  
b) Objectives considered achievable 
in view of the contributions to the 
project and envisaged timeframes. 

Despite the availability of fairly high quality human 
resources, the organizational and management 
(staffing), control and coordination capacities of the 
country’s governance organs concerned by the project, 
are not sufficient to achieve the goals set, given the 
timeframe and the magnitude of results expected. .  

1 

c) In conformity with the Bank’s 
national or regional strategy. 

The project’s objectives in the choice of beneficiary 
sectors are not in line with the Bank Group’s 
Assistance to Mali Strategy for the period 2002-2004 
which adopted as priority sectors for this period:  Rural 
development, community facilities and the social 
sector. 

0 

CONSISTENT 

d) In conformity with the Bank’s 
general priorities.  

The objectives of the PABG are in keeping with the  
Bank Group’s Guiding Principles and Strategic 
Interest Centres  for the 2003-2007 period: economic 
development and poverty reduction ; however, with the 
rural sector as a priority because of the rural nature of 
poverty  in order to back-up the 
deconcentration/decentralization process  

1 
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4. Logical Framework of Components  

 
Components Activities Outcomes  Outputs  Indicators 

Studies and 
technical  
assistance  

Information systems and 
modern archiving systems are 
developed and established in 
the central, decentralized 
governance structures of the 
country benefitting from the 
project.  
 
Each of these organs will be 
provided with documentary 
resources.   
 
Basic governance texts are 
read and codifies.   

Building the capacities of  
governance organs of the 
public sector (public 
administration, decentralized 
structures) 

Degree of availability of sufficient and 
accurate decision-making information  
 
Number of informed public service delivery 
performance indicators   
 
Rate of satisfaction of public service users  
 
Number of informed poverty indicators   
 
Incidence of poverty 
 
Depth of poverty  
 
Percentage of project activities 
implemented  

Equipment Computer and energy 
equipment delivered and 
installed, office  premises 
fitted out  

Modernization of the working 
tools of governance organs  

Rate of satisfaction of the beneficiary 
structures’ equipment needs 
 
Rate of satisfaction of users of the 
equipment  

Training Officials of governance 
structures are trained  

Building the capacities of 
officials of governance 
structures  

Rate of satisfaction of structures benefiting 
from training. Acquired knowledge 
utilization rate   
 
Rate of satisfaction of public service users   

Component 1 

Operation  The equipment is maintained 
and allowances paid to 
officials of project 
governance bodies.  

Ensure the durability of 
equipment and information 
systems   
 
Motivation of managers of 
the project's governance 
organs  

Items of  equipment   in good visual and 
operating condition   
 
Percentage of project activities 
implemented  

Studies and 
technical 
assistance  

Information systems 
developed and set up in  
private sector  governance 
organs  benefitting from the 
project 
 
Information will be produced 
and disseminated on Web 
sites and  CDs  placed at the 
disposal of economic 
operators 
 
Manuals of procedures and 
technical guides will be 
produced and placed at the 
disposal of economic 
operators 

Building the capacities of 
economic operators in the 
area of management   
 
Building the private sector’s 
advocacy capacities   

Rate of increase in the number of high-
return  private businesses  
 
Degree of dissemination of private sector 
management information   

Equipment Computer equipment is 
delivered and installed   

Modernization of the working 
tools in the Office of the State 
/Private Sector Moderator  

Rate of satisfaction of equipment needs of 
beneficiary structures. Rate of satisfaction 
of equipment users   

Training Private sector officials are 
trained 

Building the capacities of 
private sector officials 

Rate of satisfaction of officials of structures 
benefiting from training.    
 
 Acquired knowledge utilization rate  
  
Rate of satisfaction of users of services 
provided by the Office of the State/Private 
Sector Moderator   

Component 2 

Operation  The equipment and 
information systems are 
maintained and allowances 
paid to officials of the  
State/Private Sector 
Moderator’s Office  

Ensure the durability of 
equipment and information 
systems   
 
Motivation of officials of the 
State/Private Sector 
Moderator’s Office  

Items of equipment in good visual and 
operating condition  
 
Percentage of project activities 
implemented  
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Studies and 
technical 
assistance  

Information systems are 
developed and established in 
the project’s management 
organs, public debt 
management organs, 
structures in charge of 
monitoring-evaluation of 
poverty reduction activities 
and those responsible for the 
monitoring-evaluation of 
sustainable human 
development 
 
Free access to the Internet is 
guaranteed to the poor.  
 
Women’s skills or group 
activity centres are connected 
to the Internet and provided 
with a data communication 
centre for IEC activities in 
favour of women.  

Building the capacities of the 
project’s governance organs,  
debt management organs, and 
structures in charge of 
monitoring-evaluation of 
poverty reduction activities 
and those responsible for the 
monitoring-evaluation of 
sustainable human 
development 
 

Percentage of project activities 
implemented   
 
Number of informed poverty indicators  
 
Public debt monitoring-evaluation 
performance  

Equipment Computer equipment is 
delivered and installed  

Modernizing the working 
tools of the project’s 
governance organs and of the 
State’s decentralized 
structures  

Rate of satisfaction of the beneficiary 
structures’ equipment needs 
 
Rate of satisfaction of users of the 
equipment  

Training Officials of governance 
structures (State and 
decentralized authorities)  are 
trained 

Building the capacities of 
officials of governance 
structures  

Rate of satisfaction of officials of structures 
benefiting from training.   
 
 Acquired knowledge utilization rate  
  
Rate of satisfaction of  users of services 
provided by the structures  

Component 3 

Operation  The equipment and 
information systems are 
maintained and allowances 
paid to the officials of the 
project's Governance organs 
perpetuated.  

Durability of information 
systems and equipment, 
motivation of managers of  
governance organs 

Items of equipment in good visual and 
operating condition  
 
Project activities implementation rate 

The details of the assessment of the activities’ performance indicators are presented by sector in Annex V. 
 
5. Assessment of the Dimensions of the Logical Framework  
 

Table 7 
Assessment of the Dimensions of the Logical Framework 

LOGIC 

a) Provides for a logical 
causal sequencing for the 
achievement of the 
project’s development 
objectives. 

The project’s logical framework describes the 
objectives, corresponding indicators. But it does not 
include a causal sequence between the objectives, the 
activities to be carried out, the expected results of these 
activities, the outputs of the expected outcomes and the 
measurement indicators of these outputs. The links are 
far apart. 

2 

MEASURABLE 

b) State the objectives 
and yields in a 
measurable and 
quantifiable manner. 

The logical framework does not set forth all the output 
indicators in a measurable and quantifiable manner. 2 

DETAILED c) Mention the risks and 
key assumptions. 

The risks related to the durability of the  ‘ equipment  
and information systems installed’, those related to the 
guarantee of an improved working environment and 
those linked to the motivation of officials of the project 
governance organs, were not mentioned.  

1 
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D. OUTCOMES AND OUTPUTS 
 
1. Assessment of Outcomes  
 
 

KEY ACTIVITIES 

Expected Outcomes  Actual Outcomes 

Assessment 
Rating 

Proportion 
of  Project  
Costs in 
percentage  
 (as 
mentioned in 
the 
Appraisal 
Report 

Weighted Rating 
(automatically 
generated) 

1. Information systems developed and put 
in place and maintained in the country’s 
key governance structures (central, 
decentralized structures ), manuals of 
administrative, financial and legal 
procedures prepared and widely 
distributed, document stocks created, 
records digitized, private sector 
documentary data bases constituted, 
updating the data bases and dissemination 
of information produced, procedures 
manuals and technical  guides produced 
and disseminated, ethics code and rules of 
conduct prepared for the private sector, 
diagnostic analysis of key sectors of the 
economy carried out.  

The outcomes achieved within 
the framework of the 
availability of decision-making 
information concerned only the 
private sector (essentially the 
outcomes of studies)    

1 31.9 0.638 

2. Fitting out office premises, providing 
modern data processing equipment for the 
production of useful information with the 
aim of improving the working environment 
and modernizing the working tools of 
human resources of the governance organs 
at both  country and project level 

Office premises fitted out and 
the planned equipment 
delivered.  However, their 
distribution did not comply 
with the projections (the   
equipment was essentially 
assigned to central structures of 
beneficiary sectors ) 

2 43.5 0.87 

3. Training human resources to build 
decision-making capacities of coordinators 
of the country’s governance organs  

The training provided 
concerned only the officials of 
central structures.  Training 
concerning decentralized 
structures was not provided  

1 
 20.4 0.408 

3. Training human resources to build 
decision-making capacities of coordinators 
of the country’s governance organs  

The training provided 
concerned only the officials of 
central structures.  Training 
concerning decentralized 
structures was not provided 

1 
 20.4 0.408 

4. Operation to ensure the durability of the 
equipment  and motivate coordinators of 
the project’s  governance organs  

Operations led to the very 
limited lifespan of  equipment 
and a very modest motivation 
of coordinators of the project’s 
governance organs 

1 4.2 0.042 

 
OVERALL  RATING OF OUTCOMES (corresponding to the total weighted ratings) 
 
 

1.0000 

 
The outcomes achieved are presented in detail in Annex V. 
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2. Assessment of Outputs 
 

Table 3 
Assessment of Outputs 

 
OUTPUTS 

Estimated   Actual  

Assessment 
Rating 

1. The availability of useful and sufficient information for the country’s 
decision-making on governance (public sector and private sector) 

Significant outputs were observed only as 
regards studies undertaken by the 
State/Private Sector Moderator’s Office.  

1 

2. The availability of fitted out office premises to improve the working 
environment and of data processing equipment for the  modernization of 
working tools and the production of useful management information  

The fitted out office premises and equipment 
provided did not concern the basic data 
collection and processing structures 

2 

3.  Building thee decision-making capacities of coordinators of the 
country’s governance organs through their training, retraining and 
reskilling  

 Building the decision-making capacities of 
human resources did not concern the basic 
governance structures (in particular the 
decentralization structures)  

2 

4. Sustain the investments and motivation of coordinators of the 
project’s governance organs 

Very limited lifespan of equipment and very 
modest motivation of coordinators of the 
project’s governance organs 

1 

OVERALL OUTPUT RATING  2 

 
3. Additional Outcomes 

 
A significant number of outcomes achieved within the framework of PABG activities 
though relevant, are additional outcomes, details of which are provided in Annex VI.  

 
4. Risks for Sustainability of Outcomes Achieved. 

 
The insufficiency of the lines of credit for financing the maintenance of the information 
systems and equipment provided and to motivate the project management organs’ staff 
constitutes a major risk for the durability of this equipment.  

 
E. PROJECT DESIGN AND READINESS FOR IMPLEMENTATION 
 
The PABG is a project meant to support the Malian Government in the implementation of 
the PRSP with the objectives of institutional development and the enhancement of 
governance and participation. The institutional arrangement for the project’s 
implementation was based on the ‘partnership’ approach in view of the project’s various 
actors and sector components.  It comprised: a National Good Governance Committee; an 
Inter-ministerial Committee to monitor the key areas of the sectors of the administration; 
Sector Committees for sector monitoring; and the Project Coordination Unit (PCU) with its 
branches located in key sectors.  
 
However, a large number of sectors were embraced because of their importance and the 
insufficiency of human resources to deal with governance in the country, of material and 
logistic means and of the financing envisaged to that end.  The significant number of 
outcomes expected from activities to be carried out to achieve the project’s objectives 
within the set timeframe was incompatible with the management capacities of the 
beneficiary structures and the project coordination organs.    
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The beneficiary structures were not sufficiently involved in the project’s design.  Some 
beneficiaries stated, at the project’s completion, that the project outcomes did not correspond 
to their concerns expressed during the project’s preparation. As regards the project cost, there 
was no informative connection between the expenditure headings of the comprehensive 
budget estimate and the corresponding expected outcomes defined.   
 
Moreover, since the project did not include headings devoted to cases of force majeur, the 
temporary relocation of the ADB’s headquarters to Tunis immensely disturbed the monitoring 
by the Bank of the project’s implementation.   
 

Table 4 
Assessment of the Different Aspects of the Project’s Design 

ASPECTS LINKED TO THE DESIGN AND READINESSS 
OF THE PROJECT FOR IMPLEMENTATION ASSESSMENT Assessment Rating 

REALISM a) Due to its complexity, the project 
is underpinned by an analysis of the 
country’s capacity and political 
commitment. 

Because of its complexity, the project’s design 
was not underpinned by an analysis of the 
organizational, management  (staffing) and 
control capacities of beneficiary governing 
organs and those of the project  

1 

RISK ASSESSMENT b) The project’s design sufficiently 
took into account the analyzed risks. 

The project’s design did not take into account 
the risks linked to the insufficient 
organizational, staffing and control capacities 
of beneficiary structures and of the project’s 
governance organs, even though the weak 
human resource capacities of these structures 
were real.  
 
Nor did the project’s design take sufficiently  
into account the motivation of the project 
management staff  

1 

USE OF THE 
COUNTRY’S 
SYSTEMS  

c)  The procurement, financial 
management, monitoring and/or other 
systems are based on systems already 
used by the Government and/or other 
partners 

The Donee and the Bank were committed to 
applying procurement systems that were 
already in use.  However, during the project’s 
implementation, their application was 
confronted with serious problems due to the 
absence of an administrative and financial 
procedures manual prepared to that end.   

2 

Assessment Rating For the following dimensions, give distinct assessment ratings for the Bank’s performance and the 
Borrower’s performance: 

Bank Borrower  

CLARITY 
d) The responsibilities concerning the 
project’s implementation are clearly 
defined.  

The responsibilities of the project’s 
governance organs were fairly well defined. 
But the conditions set for the project’s 
effectiveness did not include the requirements 
concerning the creation of all the project’s 
governance organs.  

2 2 

PREPARATION   
FOR 
PROCUREMENT  

e) The documents required for the 
contract performance (documents on 
the specifications, design, 
contracting, etc.) are ready during the 
evaluation. 

Contracting principles were set forth.  The 
documents required for their application were 
not prepared and distributed.  1 1 

PREPARATION FOR 
MONITORING  

f) The indicators and monitoring plan 
are adopted. 

The indicators for which a monitoring plan 
was adopted in the logical  framework were 
insufficient given the project’s expected 
outcomes  

1 1 

BASELINE DATA h) The collection of baseline data is 
completed or in progress. 

The collection of baseline data was in progress 
at the ODHD. But the availability of sufficient 
and reliable baseline data was not guaranteed 
because of the weak capacities of basic 
decentralized  structures  

1 1 
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F. IMPLEMENTATION 
 
The institutional mechanism of the project's governance provided for in its design was not 
complied with by the Government during its implementation because the project’s key 
steering and monitoring committees were not set up.  In fact, the non-existence of a 
National PABG Steering Committee impacted negatively on the project’s overall 
governance performance.  The non-existence of sector committees also contributed to the 
significant reduction of the Monitoring Committee’s capacity to follow-up actions 
undertaken in the sectors concerned.  The structure of the PCU (a coordinator assisted by 
an accountant with no assistant) was insufficient in view of the requirements of the 
missions assigned to it.  Besides, the replacement of structured PCU units by focal points 
(a single agent for each concerned sector) weakened the monitoring and coordination 
capacities of the Project Coordination Unit. The ADB portfolio coordination unit at the 
Public Debt Directorate, created to monitor the project, on behalf of the Bank, has not 
been structured (a single employee) and equipped to that end.   The composition of 
supervision missions did not reflect, in terms of size and skills, the multidisciplinary and 
multisector nature of the project.  There were significant delays in the preparation of 
terms of reference for studies and technical assistance and the processing of documents 
for the procurement of equipment and training contracts by heads of beneficiary 
structures, as well as the approval of these documents by the Bank.  All this resulted in 
non-adherence to the proposed project implementation schedule and a 40 month time 
overrun on the initial project implementation period (estimated at 24 months) with 
insufficient outputs.    
 
1. Assessment of the Different Aspects of the Project’s Implementation 
 

Table 5 
Assessment of the Project’s Implementation 

ASPECTS LINKED TO THE  PROJECT’S 
IMPLEMENTATION ASSESSMENT 

Assess
ment 
Rating 

Difference in months between 
the estimated closure date and 
the effective closure date or 
the date on which the 
disbursement rate reached  
98%.  

ADHERENCE TO SCHEDULE 

a) Level of adherence to 
estimated closure date.  If the 
difference on the right is:
less than 12, rating of 4
between 12.1 and 24, rating of 3
between 24.1 and 36, rating of 2
over 36.1, rating of 1 

40 

The schedule for the 
achievement of 
outcomes was not 
adhered to  

1 

b) The Bank’s compliance with : 
Environmental protection 
measures  

The project’s environmental impact was considered 
minor. There are no specific environmental protection 
measures.  1 

Fiduciary Arrangements The fiduciary arrangements were generally complied 
with. But they were implemented with some delay.   2 

Agreements concluded within 
the framework of the  project 

The agreements were complied with overall. 
2 

THE BANK’S PERFORMANCE  

c) The Bank’s supervision was The composition of supervision missions, in terms of 1 
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satisfactory in terms of skills 
mix and practicality of solutions. 

size and skills, was not satisfactory in view of the 
multidisciplinary and multisector nature of the project. 
The country economist supervised the project alone 
during the first 4 years, then the financial analyst of the 
Bank’s office in Mali took over during the last year of 
implementation. The unavailability of sector specialists 
and the difficulties linked to the planning and 
organization of multi-sector supervision mission were 
the main reasons given to justify the composition of 
the PABG supervision mission. 

d) The supervision of the 
project’s management by the 
Bank was satisfactory.  

d) The supervision of the project’s management 
(especially the monitoring of the project’s governance) 
by the Bank was satisfactory.  The Bank’s lack of 
reaction to the absence of organs in charge of steering 
and sector monitoring of the project illustrates this.  

1 

e) The Donee complied with: 
Environmental protection 
measures  

The project’s environmental impact was considered 
minor. There are no specific environmental protection 
measures.  

1 

Fiduciary arrangements The fiduciary arrangements were generally complied 
with. But they were implemented with some delay.  2 

Agreements concluded within 
the framework of the project 

The Donee’s commitment to establish an operational 
institutional framework as described in the Project 
Evaluation Report was not all met.  

1 

f) The Donee paid attention to 
the conclusions and 
recommendations made by the 
Bank within the framework of 
its supervision of the  project 

The Donee did not pay enough attention to the 
recommendations made within the framework of the 
project’s supervision to avoid delays in the project’s 
implementation, especially with regard to procurement, 
and many other activities recommended were not 
undertaken.  

2 
PERFORMANCE OF THE  
DONEE 

g) The Donee collected and used 
the information drawn from the 
monitoring process for decision-
making purposes.  

At the project’s completion, the availability of 
information drawn from the project’s monitoring 
process, collected and used for decision-making 
purposes, could not be established.  
 
On the other hand, the equipment, information system 
for the processing of basic data on poverty indicators 
were not provided in the basic governance structures 
(decentralized State structures and those of the 
decentralization process). 

1 

 
G. COMPLETION 
 

Table 6 
Project Completion Status 

1. Was the PCR provided in time, in accordance with the Bank’s Policy?  

Date on which the disbursement rate reached 98%  
(or closure date, if applicable) Date on which PCR was sent to  Difference 

in months   

ASSESSMENT 
RATING  
(automatically 
generated)  
if the difference is equal 
to or less than 6 
months, the rating is 4. 
If the difference is over 
6 months, the rating is 
1.  

After 6 years spent on implementing the project and in 
view of its poor performance which negatively affected 
the country’s portfolio, the project was closed on 31 
March 2008 with a disbursement rate of 78%. 

  1 
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The activities of the PCR preparation mission were launched in the offices of the Public 
Debt Directorate under the chairmanship of the Director General assisted by a project 
manager, in the presence of the Bank’s project officer. The Bank’s mission also included 
the MLFO Financial Analyst and Computer Specialist as well as a Consultant responsible 
for preparing the Completion Report.  MLFO verified the quality and state of the 
equipment procured and coordinated the data collection activities during which the 
availability of all the people met in the beneficiary structures was noted.  
 
H. LESSONS LEARNT FROM THE APPRAISAL AND  

RECOMMENDATIONS 
 
The priority sectors were selected in line with the Bank Group’s Assistance Strategy in 
Mali for the 2002-2004 period. Furthermore, lack of focus and realism in the choice of the 
project’s activities was prejudicial to the achievement of its outcomes.   The non-existence 
of national organs in charge of steering, monitoring and coordinating the project’s 
implementation activities at sector level, the failings of the project implementation team 
and the replacement of the project officer in the course of the implementation period 
sustainably impacted on project’s performance.  As a result of the large number of 
beneficiary sectors, the number of outcomes expected from the activities to be undertaken 
exceeded the management capacities of beneficiary structures and organs entrusted with 
coordinating and monitoring the project’s activities. The objectives and impact of the 
project would have been more significant if the project had targeted a limited number of 
beneficiaries. At the project’s completion, significant outputs were achieved in the areas of 
equipment and support to the private sector and gender (women) in particular. However, 
the failure to take into consideration risks related to the project’s environmental impacts, 
the sustainability of outputs (equipment, training) and the motivation of the project 
management staff could considerably affect the performance of future activities in this area.  
The composition of the Bank’s supervision missions and that of the project’s governance 
organs do not reflect the multisector and multidisciplinary nature of the project. The 
competent authorities in charge of coordinating the project’s supervision activities (Malian 
Government and the Bank) were not sufficiently attentive to these, and this resulted in a 
poor project implementation performance. 
 
The following key recommendations were formulated for the Government and the Bank 
Group: 
 
To the Government 

a) Ensure that the choice of the project’s objectives and beneficiary sectors are in 
keeping with the Bank’s  priorities; 

b) Ensure that the expected outcomes of the project’s activities are commensurate with 
the management capacities of the bodies responsible for the project’s 
implementation;  

c) Ensure the maintenance and security of computer  equipment  through substantial 
budget allocations to that end;   

d) Ensure that beneficiary structures participate  effectively in the design of 
development projects  financed by the Bank and that members of project 
management teams receive an appraisal report and copies of contractual documents 
prior to project start-up; 
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e) Henceforth, take the necessary steps to ensure close project monitoring and an 
improved technical control of services delivered by third parties within the 
framework of development projects;  

f) Encourage beneficiaries of training seminars to, in turn, organize mini-workshops in 
their respective Offices in order to share the acquired knowledge with their 
colleagues; and  

g)  Ensure that project’s beneficiary structures collect tangible data on gender aspects 
to ensure the sustainability of outputs. 

 

To the Bank Group: 
a) Ensure that the choice of the project’s objectives and beneficiary sectors are in 

keeping with the Bank’s priorities; 

b) Ensure the existence of minimum institutional, human and logistic capacities in the 
project’s implementation structures before proposing them for the implementation 
of multisectoral and multidisciplinary projects.  Make provision for  substantial 
support to these structures to make up for their shortcomings/weaknesses during 
project implementation;  

c) Systematically adopt a participatory approach both in the project design phase and 
in the implementation monitoring phase, with a view to improving beneficiary 
acceptance; and 

d) Ensure the enhanced management and control of the projects’ implementation by 
seeing to it that the composition of teams undertaking launching/supervision and 
mid-term review missions is appropriate to the project’s technical requirements. 

 
Situation with respect to the Processing of this Completion Report  
 
STAGE SIGNATURE AND  REMARKS  DATE 
Verified by the Sector Division Manager     11/05/2009 

Verified by the Regional Director    19/05/2009 

Approved by the Sector Director     
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Summary of Ratings obtained by the Project 

 
CRITERIA SUB-CRITERIA Assessment 

Rating 
Achievement of outcomes  1 
Achievement of outputs   2 
Adherence to schedule 1 

PROJECT PERFORMANCE  

OVERALL PROJECT OUTPUTS RATING  1 
Design and Readiness 
The objectives of the project are relevant to the country’s development 
priorities  

1 

The objectives of the project are achievable in view of the  contributions 
to the project and the projected schedule 

1 

The objectives of the project are in line with the Bank’s national or 
regional strategy   

0 

The objectives of the project are in keeping with the Bank’s general 
priorities  

1 

a) The logical framework provides for a logical causal sequencing for 
the achievement of the project’s development objectives. 

2 

The objectives  and performances, as presented in the logical 
framework, are  measurable and  quantifiable 

2 

The logical framework presents the risks and key assumptions 1 
The country’s capacity and political commitment measure up to the 
complexity of the project 

1 

The project’s design contains a satisfactory analysis of risks  1 

c) The procurement, financial management, monitoring systems and/or 
other processes are based on systems already used by the Government 
and/or other partners 

2 

The responsibilities as regards the project's implementation are clearly 
defined  

2 

e) The documents required for implementation (documents on the 
specifications, design, contracting, etc.) are ready for the appraisal. 

1 

f) The indicators and monitoring plan are adopted. 1 
The collection of baseline data is completed or in progress 1 
PARTIAL RATING FOR PROJECT DESIGN AND READINESS   1 
Supervision: 
b) The Bank’s compliance with : 
Environmental protection measures  1 
Fiduciary Arrangements 2 
Agreements concluded within the framework of the project 2 
c) The quality of the Bank’s supervision was satisfactory in terms of 
skills mix and practicality of solutions.  

1 

d) The supervision of the project’s management by the Bank was 
satisfactory.  

1 

The PCR was provided in time 1 
PARTIAL SUPERVISION RATING 1 

THE BANK’S PERFORMANCE  

BANK’S OVERALL PERFORMANCE RATING  1 
Design and Preparedness BORROWER’S PERFORMANCE 
d) The responsibilities concerning the project’s implementation are clearly defined.  2
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e) The documents required for implementation (documents on the specifications, 
design, procurement, etc.) are ready for the appraisal. 

1

The monitoring  indicators and plan are approved ; the collection of basic data is 
completed or in progress   

1

RATING FOR PROJECT DESIGN AND READINESS  1
Implementation 
The Borrower complied with: 
Environmental protection measures  1
Fiduciary arrangements 2
Agreements concluded within the framework of the project 1
f) The Borrower was attentive to the conclusions and recommendations made by the 
Bank within the framework of its supervision of the project 

2

The Borrower's decisions are based on information drawn from the monitoring 
process  

1

PARTIAL IMPLEMENTATION RATING 1
BORROWER’s OVERALL PERFORMANCE RATING 1
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Status of Equipment Provided 

 
Equipment   
Beneficiary 

Description of 
equipment or 
computer service 
received  

Quantity 
currently   
operational 

Equipment 
Performance

Equipment 
monitoring 

Delivery 
period 

Remarks 

Office of the 
Moderator  

1 Internet 
connection  
1 Video Projector 
1  Omega CD 
burner 
1 Colour Printer  
3  LaserJet Printers 
3 Desk-top 
computers  
1 Portable computer  
2 1000VA UPS 
1  HP scanner 

1 Internet 
connection  
1 HP Printer   
1 Omega CD 
burner 
1 Portable 
computer  
1 APC UPS 
1 HP scanner 
1 Video 
Projector 

Improving the 
working 
environment 
of users even 
though some 
of the 
equipment   is 
already out of 
order  

Maintenance 
contract 
facilitates the 
monitoring of the 
equipment  

 
 
2006 

 The desk-top 
computer was 
a cloned one 
and was 
operational  
only for  6 
months  
 
The 
connection is 
not used by the 
Moderator 

National  
Territorial 
Community 
Directorate  
 
 
 

25 Desk-top 
computers  
5 Portable 
Computer  
30 LaserJet Printers 
30  APC1000VA 
UPS 

15 Desk-top 
computers  
5 Portable 
computer  
26 LaserJet 
printers 

Improving the 
working 
environment 
of the staff 
who were not 
provided with 
computer 
equipment  

 
There is no 
equipment 
monitoring 
policy   

2006 The supplied  
equipment 
have a 
registered 
trade mark 
Lack of 
maintenance 
accelerated the 
breakdown of 
equipment   
The equipment 
is almost fully  
depreciated  

Centre AWA 
KEITA 
 
 
 
 
 
 
 
 

1 Internet 
connection  
20 Desk-top 
Computers  
2 UPS 3000VA 
1 Copier 
1 Scanner 
1 Printer  
 
 
 
 

1 Internet 
connection  
19 Desk-top 
computers  
1 Copier 
1 Printer  
2 UPS 
3000VA 

Building the 
capacity to 
train young 
girls in Cyber 
Space that has 
been opened, 
which is 
becoming a 
meeting and 
training centre  

The   equipment 
is properly 
maintained and 
is subjected to a 
well organized 
maintenance 
policy; thus all 
the   equipment 
received is still 
usable.  

2005 One of the 
workstations 
has not been 
usable since 
delivery. 
The 
beneficiary is 
however 
confronted 
with the 
depreciation of 
the equipment. 
The cyber 
space has no 
backup power 
supply    

National 
Public Service 
and Personnel 
Directorate 

1 computer network  
15 Desk-top 
Computers  
5 Portable 
computers  
1 server 
1 UPS 
1 Printer  
1 CD burner 
1 Fax machine 
1 Copier 

1 Portable 
computer  
1 server 
1 UPS 
1 Printer  
1 CD burner 
1 Generator  
1 Copier 
1 Scanner 
 

Since the 
equipment and 
services have 
not yet been 
completely 
installed,  the 
desired 
improvement 
was not 
obtained and 
the 

The 14 
computers were 
clones which 
were operational 
only for 6 
months after 
their delivery.  
 
The staff 
currently uses 5 
workstations 

2005  
The computer 
network has 
not been 
installed.  
 
The electronic 
filing system is 
not 
operational.  
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1 Scanner 
1 electronic filing 
system  
1 Generator  
1 computer 
Documentation  
Service  

beneficiaries 
are still 
waiting for the 
remaining  
component  

with registered 
trademarks 
which were 
provided to them 
after the 
breakdown of the 
14 clone 
computers. 

The acquired 
server was not 
installed. 
The 
emergency 
generator was 
not connected 
to the 
electrical 
power system  

Information 
and  
Communicat
ion 
Technologies 
Agency 
(AGETIC)  

40 Desk-top 
Computers  
1 Digital Camcorder  
1Video Projector 
1 Colour Printer  
 1 Black and White 
Printer 
1Scanner 
10 Webcam 
Programme 
Package  
1 Zip Drive 
1 External Burner 
1 UPS 6000VA 

30 Desk-top 
computers  
1 server 
1 Colour 
Printer  
 1 Black and 
White Printer 
1Scanner 
 

Set up the 
Agetic training 
centre whose 
objectives 
include the 
training of 
State services 
in NICTs 

The equipment is 
properly 
monitored by 
Agetic 
technicians in 
charge of their  
maintenance and 
updating   

2005  Agetic is  
confronted 
with the 
equipment 
depreciation 
problems since 
they have been 
in use for 
several years  

Supreme 
Court Audit 
Bench  
 

10 Desk-top 
computers  
5 Portable 
computers  
5 APC UPS 1500 
1  CANON Copier 
3300 
5 Printers  
1 Video Projector 
1 HP scanner 

5 APC UPS 
1500 
1 CANON 
Copier 3300 
1 Digital 
Camcorder 
5 Portable 
computers  
10 Desk-top 
Computers  

Procurement 
and work 
autonomy 
satisfied  

A maintenance 
contract with a 
private company 
guarantees the 
proper 
functioning of 
the equipment 
received.  

2005-
2007 

Late delivery 
of equipment. 
Several items 
of    equipment 
received are 
currently 
stored because 
of staff 
shortage. 
No internal 
expertise for 
the  
maintenance 
of the  
equipment  

Sustainable 
Human 
Development 
Observatory 

3 Portable 
computers  
1 HP scanner 
1 CANON Copier 
3300 
 
 

3 Portable 
Computers  
 

Staff 
autonomy and 
effectiveness 
through the 
use of  
portable 
computers at 
home 

A maintenance 
contract with a 
private company 
guarantees the 
proper 
functioning of 
the equipment 
received.  

2007 Insufficiency 
of acquired 
equipment  
Shortage of 
internal 
expertise for 
the monitoring 
of equipment 
The    
equipment  are 
in a 
depreciation 
phase  

 PABG 
Coordination 
Unit 

2 Desk-top 
computers  
2 Portable 
Computers  
1 CANON Copier  
2 LaserJet Printers 

2 Desk-top 
computers  
1 Portable 
Computer  
1 LaserJet 
Printer 

Work 
autonomy due 
to the fact that 
the unit 
depended on  
another 
department for 
its computer 

Concluding a 
maintenance 
contract 
guarantees the 
proper 
functioning  of 
the equipment   

 Delay in the 
delivery of 
equipment  
The equipment 
have started 
being 
depreciated  
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equipment  
Public Debt 
Directorate-
General 

1 Internet 
connection  
18 Desk-top 
computers  
4 Portable 
computers  
17 APC UPS 2200 
3 Laser Printers 
1 CANON Copier  
1HP Scanner 
1 Video Projector 
 
 
 

 Work 
autonomy  
Using the 
network 
management 
software 
Work 
facilitation 
Access to 
shared 
resources on 
the network 

Public debt 
directorate  has a 
manager in 
charge of 
following-up the 
maintenance 
contract and 
rapidly  ensuring 
the reparation of  
the broken down 
equipment  

 Delay in the  
acquisition of 
equipment  
The acquired 
server was not 
installed. 
The registered 
trademark 
equipment 
installed is 
satisfactory 
and 
functioning 
properly.  
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 LIST OF SUPPORTING DOCUMENTS AND PROJECT 

IMPLEMENTATION STATUS 
 
- Project appraisal report 
- Government’s completion report 
-  2002-2006 PRSP Document 
- 2007-2011 SPRSP Document 
- Project supervision aide-memoire 
- Minutes of the Project  Monitoring Committee Meeting 
- PCU Activity Reports 
- Studies, Training Report 
- Terms of Reference for Studies, Training; 
- PCU accounting documents  
- Project correspondence 
- Administrative acts of the project  
 
 
IMPLEMENTATION 
 
The project governance institutional mechanism, provided for in its design, was not complied 
with during its implementation.  The non existence of a National PABG Steering Committee 
impacted negatively on the project’s overall governance performance.  For example, it was 
mentioned in the conclusions and recommendations of the PCU Coordinator’s activity report 
number 9 dated 9 January 2006, that since the effective start-up of the PABG on 29 October 
2003, the latter has been confronted with delays registered by ADF in processing requests for 
no objection, despite the letter addressed to ADB by the Minister of Finance and the Economy 
along these lines since 16 August 2004. It then proposed taking a high-level decision to deal 
with the issue of delays, once and for all.  This high decision-making level, higher than that of 
the Minister of Finance and the Economy, referred to in this proposal was the National 
Steering Committee chaired by the Prime Minister, but unfortunately it had not been set up.  
The delays in taking decisions on the conduct of the project’s activities, is due to the non 
existence of an organ in charge of steering the project.  The non existence of sector 
committees also contributed to significantly reducing the Monitoring Committee’s capacity to 
follow-up actions undertaken in the sectors concerned.  The PCU’s structure (a coordinator 
assisted by an accountant with no assistant) was insufficient in view of the requirements of the 
missions assigned to it.  Besides, the replacement of structured PCU units by focal points (a 
single employee for each concerned sector) weakened the monitoring and coordination 
capacities of the Project Coordination Unit. The ADB portfolio coordination unit at the Public 
Debt Directorate, created to monitor the project on behalf of the Bank, has not been structured 
(a single employee) and equipped to that end.   The composition of supervision missions 
(observed in the project supervision aide memoires) did not reflect, in terms of size and skills, 
the multidisciplinary and multisector nature of the project.  
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Details of the Logical Framework of the Project’s Components 

 
Component Sector Activity Outcomes Expected Outputs Measurable Indicators 

The list of civil servants  was 
revised  by updating the data 
concerning the personnel 
 

Controlling  Staffing to 
ensure an efficient 
administrative 
management of  civil 
servants' careers, the 
managerial planning of the 
workforce and wage bill 
(important element of the 
different Structural 
Adjustment Programmes 
of the country)   

- Trend  of staffing by 
category, level, age 
bracket of the personnel 
- overstaffing noted 
during physical controls 

The list of civil servants is 
interconnected with the 
Central Pay Office  (BCS) of 
the Ministry of Finance and 
the Economy, the 
Administrative and Finance 
Departments  of the PRSP 
priority sectors (agriculture, 
education, health,  
infrastructure, water, 
empowerment of women and 
justice), and the civil servants’ 
Pension Fund.  

Integration of the civil 
servants’ file processing 
and salary information 
systems. 
 

Timeframe for the 
production of civil 
servants’ pay slips  
 
Rate of satisfaction of 
users of the staffing list  

The civil service records are 
digitized 
 

Records durability 
 
Improves access to files  

File access time 
 
 Number of files lost 

Manuals of administrative, 
financial, accounting, 
technical and operational 
procedures are prepared, 
produced, distributed with the 
help of technical inspections 
of technical service ministries, 
at the central level and 
decentralized level and are put 
on-line.   

An improved 
dissemination of  manuals 
of administrative, 
financial, accounting, 
technical and operational 
procedures  

-  Number, per structure  
type, in  possession of 
procedures manuals 
- Number of  
procedures manuals 
placed on Web site and 
their growth  

Basic information shops  
(thematic centres) are devised 
and placed at the disposal of 
civil service customers and 
users   

Less cluttering in the 
ministries, particularly 
those in charge of national 
education, civilc service, 
as the competitive 
recruitment exams and 
other school exams dates 
draw closer.  

-  Number of thematic 
centres set up and their 
growth 
- Number of users 
present in the ministries  
- Number of civil 
service users with 
access to the centres 

A document stock, comprising 
general or reference works, 
basic or background 
documents is created for the 
Ministry’s documentation 
unit.  

Upgrading civil servants 
and users on issues of 
legal theory and judicial 
precedent in 
administrative 
management or of the 
development of public 
service missions  

Number of officials’ 
complaints for lack of  
documents required to 
perform of their  duties 
 
Number of complaints 
by users for  
incompetence of 
officials of the Ministry  

The existing systems are 
assessed and competitive 
integration solutions and 
implementation conditions  
proposed 
  

Availability of efficient 
and integrated information 
systems  

Rate of satisfaction of 
civil service users 
following surveys 

Component 1 
 

Civil 
Service  

Studies and 
technical 
assistance 

Reliable data needs, for a 
strategic human resource 

Availability of reliable 
data for a strategic human 

PRSP objectives 
achievment rate  
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planning, in relation with the 
PRSP, are defined  

resources planning 
necessary for the 
implementation of the 
PRSP  

A training programme adapted 
to the training needs of the 
Ministry’s staff is prepared  
 

Production of a periodical 
bulletin  (quarterly or half-
yearly) on the activities of 
the public service sector, 
the situation on staff 
movement  and the 
circulation of acts issued 
for an enhanced  
information of  public 
service users  
  
Strengthening the  
capacities of the 
Ministry’s staff to enable 
them to take efficient 
decisions   

-  Annual number of 
periodical bulletins and 
situation on staff 
movement  and the 
circulation of issued 
acts,  produced 
- Number of complaints 
from users for poor 
administrative 
management by the 
staff of the Ministry 

15 workstations (PC, printers,  
modems  or network cards, 
UPS,  office  software) are 
placed at the disposal of the 
staff of the Ministry and 
connected to the network, to 
the internal servers or Internet 

Availability of modern 
working tools adapted to 
the needs of the staff of 
the Ministry 

Equipment 

A computer pool is organized 
and the documentation unit is 
fitted up and equipped with 
computers  

 

Availability of a good 
working environment for 
the staff’s documentation 
unit.  

Number of complaints 
by public service users 
concerning  the 
accessibility of  
information  in time   
 

A programme for training    
(Support to DNFPP)   and 
reskilling in office automation, 
conducted by the data 
processing mission  is 
addressed to a thousand civil 
servants  (from the PRSP 
priority sectors) 

Building the capacities of 
public service officials 
(from the PRSP priority 
sectors) 

Number by sector of 
officials using office 
automation  
applications in their 
daily work   

Training  

The new State officials' 
assessment  system 
(engagement letter and 
management by  objectives  
based on results in relation 
with the PRSP, 
implementation of the 
decentralization process) is 
effective 

Adapting the system 
instituted for the grading 
of the personnel of priority 
sectors in relation with the 
PRSP.   

Rate of satisfaction of  
concerned public 
service  personnel in 
relation to the  new 
assessment system   

 

Operational Operating costs for the 
maintenance of equipment and 
to support the information 
systems are provided by the 
project 
 

Durability of computer 
equipment and 
information systems  

Items of  equipment  in 
good visual and 
operating condition   
 
 Number of  
information systems 
whose durability is 
ensured   

The legal and judiciary,  
legislative and regulatory data 
base is updated and improved   

Building the capacities of 
the country’s major courts 
of justice  

Rate of satisfaction of 
users of the judicial 
system 

 

Justice Studies and 
technical 
assistance 

The information produced by 
this data base are disseminated 
on a Web site, CD and in 
bulletins placed at the disposal 
of professionals, researchers, 
users and persons under the 
court’s jurisdiction. 

Improved information of 
users,  professionals, 
researchers and persons 
under the court’s 
jurisdiction 
 

Number of Web sites 
developed  
 
Number of bulletins 
produced and 
disseminated  
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 Documents falling within the 
province of legal theory and 
judicial precedent are typed, 
scanned, filed and transmitted 
on the court’s Web site and 
sensitization aids are 
developed and placed at the 
disposal of  persons under the 
court’s jurisdiction (the poor, 
in  particular) with the 
assistance of the civil society; 

Consolidating the 
documentation of judicial 
services  
 
Improved information of 
users, professionals, 
researchers and persons 
under the court’s 
jurisdiction 

Number of sites Web 
developed  
 
Rate of satisfaction of 
users of the judicial 
system 
 
Number of  documents 
and sensitization aids 
produced and 
disseminated  

A communication strategy is 
put in place, 
 

Improved information of  
court users  

Number of advertising 
sessions organized  

Applications linked to the 
civil, commercial and criminal  
chains are strengthened in all 
major courts   

Building the capacities of 
the country’s major courts 
of justice  

Number of applications 
developed  

A documents stock is created 
at the documentation centre of 
the Justice Department for the 
acquisition of  basic or 
reference documents and 
manuals falling within the 
province of legal theory and 
judicial precedent 

Consolidate the 
documentation centre of 
the Justice Department 

Rate of satisfaction of 
justice practitioners as 
regards   documentation 

A 12 person/month study was 
undertaken by a unit in charge 
of reflecting on and 
monitoring business law 
reform (CRSRDA) with the 
aim of revising and codifying 
the texts.   

Improving the quality of 
legal materials on business 
law  
 

Number of texts revised 
and codified 

The decision enforcement 
chains were computerized by 
the business law reform 
reflection and monitoring unit  
(CRSRDA) 

Building the capacities of 
business law courts 
 

Number of 
computerized decision 
enforcement chains  

Female operators and several 
young girls attending 
vocational training schools are 
recruited to key in –during the 
entire project lifespan- the 
backlog of information into 
the data bases. 

Building capacities to 
update the department’s 
information systems  
 

Number of  recruited 
female operators and  
young girls attending 
vocational training 
schools recruited for the 
duration of the project  

24 missions are funded by the 
project for the inspection of 
judicial services. 

Improving the quality of 
judicial services 
 

Number of  judicial 
services inspection 
missions conducted   

54 workstation (PC, printers, 
modems or cards, UPS, office 
software)  linked as a network 
and to internal servers or the 
Internet, were provided to the  
Ministry 

Strengthening the quality 
of working tools of 
officials of the judicial 
system  
 

Rate of equipment of 
judicial services in 
computers  

Equipment 

4 portable computers, a fully 
equipped automated 
secretariat and  2 vehicles 
were placed at the disposal of 
the inspection  

Building the capacities of 
the Inspectorate of judicial 
services  
Strengthening the mobility 
of the Inspection of 
judicial services  
 

Rate of equipment of 
judicial services in 
computers  
 
Development of judicial 
service inspectorate’s 
transport equipment00  

   
Training  

100 judicial officers, 300 court 
clerks and court clerk 
secretaries and those of the 
public prosecutors’ offices are 
trained in Bamako and 
provided with mobile training 

Upgrading officials of the 
judiciary  at the central 
and decentralized levels in 
the use of computer tools  

Rate of satisfaction of 
officials and users of 
the judicial system  
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in regional capitals on the 
implementation of 
development computer 
applications by trainers, 
trained in the sub-region.   

Operational Operating costs for the 
maintenance of equipment and 
to support the information 
systems of the Justice  
Department are provided by 
the project   

Ensuring the durability of 
the equipment and 
information systems  

Items of equipment in 
good visual and 
operating condition  
 
Number of information 
systems whose 
durability is ensured   

 Integration of the 
information systems of the 
Budget, Financial Control 
and Treasury  

National and sector data 
processing frameworks are 
prepared 
 

Improved planning of the 
data processing  systems 
of control organs  

An inter-administrative system   
(RESINA) is set up with the 
backing of SOTELMA ;  

Inter-administrative 
interconnection  

-  The expenditure and 
revenue system are merged 
within the framework of an 
integrated public finance 
management system  (SIGFIP) 

Integration of information 
systems of revenue and 
expenditure  structures  

Three study tours  were 
undertaken by  two experts 
(MEF and  Prime Minister’s 
Office) on the SIGFIP in 
Benin, Burkina Faso and Côte 
d’Ivoire  

Building the capacities of 
MEF experts 

The information systems of 
Ministries are instituted 
 

Strengthening the data 
processing and 
information management 
capacities of  the agents of 
expenditure and revenue 
control  organs  

The civil servants’ training 
programmes in CID, CIE, data 
processing office automation 
and NITC are formalized 
through 6 person/months 
studies conducted by the Data 
Processing Unit of the 
Ministry of Finance and the 
Economy (CIMEF) and 8 
person/ months studies 
conducted by the Data 
Processing and NITC Mission 
(MINTIC). 

Availability of training  
programmes for officers 
of the expenditure control 
and public accounting 
services  

A document stock is created 
for the MINTIC  
 

Strengthen the  
documentation unit of the 
MINTIC 

All the developed applications 
are placed in the network   
 

Integration of information 
systems developed 

Technical assistance is 
provided, on a point-to-point 
basis, particularly  to control 
organs  
 

Building the capacities of 
agents of control organs 

 State 
expenditur
e and 
accounting 
circuit  

Studies, 
technical 
assistance and 
information 
systems  

A records holding system is 
placed at the disposal of the 

Strengthening the 
documentation unit of 

Degree of integration of 
the information systems 
of the Budget, Financial 
Control and Treasury 
 
 
Rate of equipment in 
information systems,  of 
the services of the 
expenditure and 
accounting circuit  
 
Rate of installation of 
information systems of 
Ministries  
 
Rate of satisfaction of 
officials in the area of 
documentation 
 
Rate of  qualification of 
officials of the 
expenditure and 
accounting circuit    
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control organs  
 

control organs  

Equipment 25 workstations (PC, printers, 
modems or cards, UPS, office 
software) for financial 
corporations  are provided  
 
40 workstations to be placed 
at the disposal of the MINTIC 
for the training of 5 officials 
of the control organs are 
provided  
 
50 workstations and 15 
portable computers are 
delivered to the control organs  

Building the capacities of 
officials of the 
expenditure and 
accounting circuit services  
 
 
 

Number of employees  
of the expenditure and 
accounting circuit 
provided with computer 
environment  
corresponding to their 
needs   
 
Rate of equipment of 
the MINTIC 

 55 officials from financial 
corporations and 35 from 
control organs underwent 
refresher training on the CID 
and CIE at the MINTIC 
mission which was provided 
with a technical training centre 
fitted with all the required 
security amenities.  

Training  

-  2 officials of the MINTIC 
mission underwent a 40-day  
training in the techniques of 
installing and administering  
networks and data bases  

Building the capacities of 
officials of the 
expenditure and 
accounting circuit services  

Number of officials of 
the expenditure and 
accounting circuit 
services 

The study and formulation of 
an ethics code and rules of 
conduct for the private sector 
are undertaken.    

Streamlining  private 
sector activities  

Private sector monographs are 
finalized  
 

Improved knowledge of 
the private sector  

 Reviews  and information  
bulletins are prepared 
according to the profile of 
professional corporations or 
bodies through technical 
assistance  

Improved information of 
professional corporations 
or bodies 

12 person/month diagnostic 
studies of key sectors of the 
economy,  failing businesses 
with high growth potential, 
acquisition and business  
merging methods, are 
undertaken  
 

Identification of strengths 
and weaknesses of key 
sectors of the economy, of  
failing growth-porous 
businesses, of acquisition 
and business  merging 
methods 

Studies and 
technical 
assistance 

Strategic and partnership 
studies, studies on the 
restructuring of businesses to 
be quoted on the stock market 
are carried out 

Improving the financial 
capacities, and 
competitiveness of 
businesses  

Number of high-return 
companies and its trend 
 
Number of private 
businesses quoted in the 
stock market  
 
Number of failing 
businesses straightened 
out  
 
Number of reviews and 
information  bulletins 
prepared  
 
 

Component 2 
 
 
 

 

Private 
sector 
promotion 
structure  

Equipment  4 workstations and 2 portable 
computers with the training  
accessories (video projector) 
are provided to the Office of 
the Moderator   

Building the training 
capacities of the  
Moderator’s Office  

Trend of the quality of 
training of the  
Moderator’s Office 

  Training  A training in contracting for 
private sector businesses is 
organized  
 

Building the contracting 
capacities of businesses  

Trend of the  
performance of 
businesses  
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3 training workshops on the  
governance of businesses, in 
accountability and the  
implications (risks) of the 
economic environment were 
organized by the project  
 

Improving the governance 
of businesses 
Building the capacities of 
structures in charge of 
business governance  

A national forum on the  
positioning of Malian 
businesses in the 
regionalization and 
globalization processes, was 
organized by the  project in 
2003 

Enhanced positioning of  
businesses in the 
regionalization and 
globalization processes 

Operation The honoraria paid to the 
moderator of the State/Private 
Sector Concerted Action 
Framework, to his technical 
adviser, and accounting and 
administrative secretary are 
provided by the project.  

Motivation of the staff of  
Moderator’s Office 

The Office’s 
performance rate   

Pilot computer application  
used at the Sustainable 
Development and Poverty 
Observatory  (ODHD/P), on 
the one hand, and in the cities 
of Bamako, Ségou,  Kayes, on 
the other, is  extended to eight 
regional sites, 3 ‘cercles’ and  
20 communal sites and  the 
possibility of  its countrywide 
application is under study.  

Building the capacities of 
decentralization structures  
 

The poverty indicators 
information system 
(education, health, 
employment, access to water, 
feeder roads and rural roads) 
in relation to resources 
available in the regions and 
communes is set up.  

Availability of the poverty 
indicators and human 
development information 
system in regions and 
rural communes  

-  Women occupation or 
women’s group activity 
centres are also connected to 
the Internet and are provided 
with a thematic centre for IEC 
activities in favour of women  

Building the capacities of  
women  

Studies, 
technical 
assistance and 
information 
systems  

Female staff are recruited to 
key in the basic information 

Creating jobs for women 

-  Incidence of poverty   
-  The depth of poverty  
-  The poverty line    
-  average income of the 
poor  
-  the  number of 
women’s skills or group 
activity centres 
connected to the 
Internet and  accessible 
to poor women at the 
communal, regional and  
national level 
-  Population with 
access to basic services  
(sanitation, water, 
health, education, 
energy, rural feeder 
roads, rural telephone)  
 – Percentage of the 
population  within a 
radius of  5 km, 10 km, 
15 km of a health centre  
- Number of IEC 
activity thematic centres 
set up for women  

Equipment 50 workstations (PC, printers,  
modems or cards, UPS, office 
software) will be acquired and 
connected to the internal 
servers or the Internet 

Strengthening and 
modernizing the working 
computer environment of 
structures in charge of 
decentralization and  
project governance  

Rate of equipment of 
structures in charge of 
decentralization and  
project governance  

Service employees of  regions, 
‘cercles’ and targeted town 
councils are trained to use 
office automation tools and 
the Internet 

Building the capacities of 
structures in charge of 
decentralization 
governance  

Component 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regional 
capitals and  
20 pilot 
communes 
from 
among the 
poorest  
 

Training  

Awareness sessions are  
organized in favour of women 
within the civil society and the 
female educated population  

Improved information for 
women within the civil 
society and the female 
educated population  

Trend of the  
performance of  
decentralized structures  
Trend of women’s 
performance  

 Public Debt 
Directorate
-General  
 

Studies, 
technical 
assistance and 
information 

Information systems based on 
debt management, the public 
investment programme and  
the PRSP performance 

Building the management 
capacities of the Public 
Debt Directorate of the  
DNSI and  DNP 

Number of information 
systems developed 
 
Number of informed  
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indicators through periodic 
technical assistance are 
developed  
Information is collected by the  
DNSI in the extension of the 
UNDP project through simple 
and rapid poverty indicators 
surveys (QUID)  

Availability of data on 
poverty and human 
development indicators 

Information systems are put in 
place in the beneficiary 
structures by the operational 
departments   

Availability of 
information systems in 
beneficiary structures  

Computer tools to prepare 
their indicators and develop 
information systems are 
placed at the disposal of 
beneficiaries  

Availability of modern 
computer environment in 
beneficiary structures    

An optical archiving system is 
set up to complete this 
mechanism 

Modernizing the archiving 
system  

systems  

A document stock is created 
for  professional documents  

Improving the 
documentation of 
beneficiary services  

poverty and human 
development indicators  
 
Number of computer 
tools for the 
formulation of 
indicators and 
information systems 
provided  
 
Rate of satisfaction of 
officials of beneficiary 
structures in the area of 
documentation 
 
Number of structures 
with  information 
systems 
 
Number of structures 
with optical archiving 
systems  
 

Equipment  15 complete workstations  
(PC/ portable computer+ 
printers+ modems or cards+ 
UPS +office software)  that 
can be connected to the 
internal servers or the Internet,  
are provided  

Modernizing the working 
tools of officials of 
beneficiary structures  

Rate of equipment of 
beneficiary  structures  

 30 officials pursued refresher 
training in  Bamako or in 
countries of the sub-region  
15 officials undertook study 
tours in the sub-region and 
half a dozen local workshops 
will be organized for officials  

 Training  

The staff of beneficiary 
structures was trained on the 
use of office automation and 
the Internet as well as to 
prepare some statements and  
indicators 

Building the capacities of 
officials of beneficiary 
structures 
 

Number of officials of 
beneficiary structures   

A data base on the Bank 
Group’s operations is 
developed within the unit in 
charge of monitoring the Bank 
Group’s portfolio   
An information system on the 
monitoring of records  
processing is developed 

Building the capacities of 
the Bank Portfolio unit to 
monitor projects financed 
by the Bank   
 

A permanent connection is 
established between the ADB 
portfolio unit and the 
Implementing Agencies and 
project units (PIU) for the 
permanent monitoring of the 
state of progress of these 
projects 
 

Integration of the 
information system of the 
ADB portfolio 
management unit and 
those of  the organs 
responsible for managing 
projects financed by the 
ADB   

Installation of a telephone line 
to facilitate communication 
between the unit and the 
Bank’s head office, as well as 
with the PIUs  

Improving the 
communication of the 
ADB Portfolio 
Management Unit  

 

Coordinatio
n of the  
Bank 
Group’s 
projects:   
 

Studies, 
technical 
assistance and 
information 
systems  

A monthly report is prepared Enhanced monitoring of 

The  number of reports 
prepared by the Unit 
coordinator  
Degree of integration of 
information systems in 
charge of  managing the 
Bank’s  projects  
 
Number of monthly 
reports produced by the 
ADB Portfolio 
Management Unit  
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by the unit coordinator for the 
duration of the  PABG,  on the 
project’s implementation rate,  
cooperation activities between  
the Bank Group and Mali,  the 
movements of authorities and 
Implementing Agencies 

the Bank Group’s projects  

Equipment - A  4*4  vehicle is acquired 
for the unit coordinator's field 
missions  
-  A fax machine, photocopier, 
appropriate furniture, 4 
workstations and 2 micro 
computers including the 
accessories  (burner, scanner) 
were provided to the unit  

Building the capacities of 
the unit’s activity leaders  

The number of reports 
prepared by the Unit 
coordinator  
 
Rate of equipment of 
the Unit 

Operation Payment of travelling and 
other allowances to the 
portfolio coordinator for two 
years  
 

Motivating the staff of the 
Unit  

The number of reports 
prepared by the Unit 
coordinator 

The Good Governance 
Support Project  Coordination 
Unit is set up within the 
General Secretariat of the 
Ministry of  Finance and the 
Economy  (MEF) and a 
Project Coordinator, assisted 
by an administrative and 
accounting assistant is 
appointed in 2003 
 

Ensuring the coordination 
of the PABG  

All the indicators of the 
project and  of good 
governance, the project and  
good governance monitoring 
procedures and those 
pertaining to electronic data 
processing are prepared 
through a technical assistance 
provided on a point-to-point 
basis the form of short-term 
consultations  
 

Availability of  indicators 
of the performance of the 
project and of good 
governance   
 
Availability of procedures 
for the electronic 
processing of the project's 
management data   

The project’s overall 
management is computerized 
in view of the involvement 
with  the sectoral  structures  
but especially, in relation with 
the good governance and 
poverty  observatory  
 

An implementation of 
quality PABG activities, 
within the set time line  

The GGO is strengthened in 
relation with the civil society, 
the private sector and donors 
through technical assistance to 
the PIU  
 

Building the capacities of 
the GGO  

A workshop on  the  status and 
operating mechanisms of the 
GGO is organized 
 

Enhanced knowledge of 
the GGO 

Project 
Coordinatio
n Unit 
(PCU) and  
Good 
Gover-
nance 
Observator
y (GGO).  
 

Studies, 
technical 
assistance and 
information 
systems  

The Audit of the country’s 
governance  profile, its 
monitoring and support-advise 
to the PIU is conducted 
through a  48 person/month 

Enhanced monitoring of 
the country's  governance 
profile  

Rate of  implementation 
of the  PCU Activities 
Programmes 
 
 
 
 
Rate of  implementation 
of the  GGO Activities 
Programmes 
 
Rate of implementation 
of scheduled activities  
Relative to the three 
PABG components  
 
Degree of project 
management 
computerization  
 
Degree of GGO  
performance  
 
Rate of satisfaction of 
PABG and  GGO 
officials in the area of  
documentation 
 
Number or scheduled 
sensitization 
workshops  
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technical assistance  
 
A records holding system for 
the acquisition of professional 
documents, reviews and 
information bulletins and 
scaling up documents is set 
up.  
 

Availability of reliable 
information sources for an 
enhanced PABG and 
GGO governance  

Sensitization  workshop for 
the various sectors concerned 
by the project are scheduled 
 

Availability of workshop 
programmes for a 
sensitization of sectors 
concerned by the PABG 

 Information systems are set up 
at the  PCU and the GGO by 
the operational departments 
and  computer tools  to 
prepare their indicators and 
information systems to 
monitor the  PABG are placed 
at the disposal of  the GGO 
coordinators 

Availability of  
information in the PCU 
and  GGO 

Number of information 
systems provided at the  
PCU and  GGO 

Equipment Providing complete 
workstations  (PC/ portable 
computer+ printers+ modems 
or cards+ UPS +office 
software)  that can be 
connected to the internal 
servers or the Internet  

Providing the PCU and 
GGO with sufficient and 
high-performance 
computers tools  
 

Rate of equipment of 
the PCU and  GGO 

Training   -  Study tours and refresher 
training were organized for the   
GGO monitoring team to 
enable them to follow-up the 
project’s activities periodically  
- The GGO monitoring team 
underwent training in office 
automation and Internet use 

Building the capacities of 
officials of the GGO 
Coordination Unit 

 
 
 
 
Number of study tours 
undertaken  

  

Operation A line of credit is available 
during the project’s lifespan, 
and is meant to cover the 
operating costs  (allowances 
for the accountant and  
assistant,  consumables, 
workshop, seminar and 
communication fees 
(excluding telephone costs 
paid through the counterparty 
funds) 

Building the capacities of 
the PCU 

Rate of  achievement of 
expected outcomes 
from  PABG activities  
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Status of Studies, Technical Assistance, Equipment and Training Undertaken 

 
Name of Sector Studies, technical  assistance and training undertaken  
Supreme Court Audit Bench (SCCS) - Training advisers in financial and accounting analysis and 

SYSCOA in Bamako 
Sustainable Human Development Observatory 
(ODHD 

Equipment 

National Public Service and Personnel 
Directorate (DNFPP) 

- Training in management and quality circle 
- Training in management software package  
- Training in performance monitoring-evaluation 
- Training in self-efficacy development 
- Study on the Good Governance profile in Mali 

Budget Directorate (DGB) Study on the drafting of the Medium-Term Expenditure 
Framework (MTEF) 

National Development Planning Directorate 
(DNPD) 

Training DNPD officials in prospective analysis held in  
Katibougou 

Information and Communication Technologies 
Agency (AGETIC) 

Equipment 

National Territorial Community Directorate  
(DNCT) 

- Studies on Project and Programme Directory  
-  PADDER administrative and financial procedures manual  

Office of the Moderator - Study of the Competitiveness of Malian Businesses  
- Study on the creation of a national industrial maintenance 

centre  
- Study on the production of documents and legal acts for 

guarantee funds  
- Studies on the crop picking sub-sectors in Mali  
- Studies of the creation of a fund in support of the 

financing of business projects  
- Studies of the technical capacities of banks to analyze 

and support financing   
- Studies of the situation of the private sector in the  

administrative regions of  Mali 
- Studies of factor costs and their impact on productivity in 

Mali  
- Studies on Development and Growth Poles in the  

administrative regions 
- Studies on the drafting of an operators’ information 

bulletin  
- Organization of the 3rd session of the Private Sector 

Development Committee  
- State/sector commitments monitoring action  
- Organization of the Interprofessional Round Table  
- Training of  25 business managers   

General Public Service Auditing (CGSP)  - Training of 4 auditors in  Auditing at the KMPG in 
Dakar 

Public Debt Directorate-General (DGDP) - Preparing  the national debt clearance strategy  report 
- Training  in public debt management of two officials  

in Abidjan 
- Training Workshop on Public Debt Viability Analysis 

Good Governance Support Project (PABG) Equipment 
Internal Inspection Equipment 
Health Inspectorate (IS) Equipment 
Legal Services Inspectorate Equipment 
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National Treasury and Government Accounting 
Directorate  (DNTCP) 

- Training  DNTCP officers in Territorial Community 
Accounting in Bamako 

Ministry of  Justice Equipment 
Public Procurement Directorate-General  - Training  of DGMP officials in procurement procedures in  

Bamako 
Statistics and Data Processing Directorate 
(DNSI) 

- Light household surveys on poverty indicators  

Finance Inspection  - Training FI inspectors in financial and accounting analysis 
and SYSCOA in Bamako 

Poverty Reduction Strategy  Unit   Equipment 
National Financial Control Directorate (DNCF) Equipment 
National Justice Service Directorate  (DNAJ) Equipment 
 
 



 

 

ANNEX VI 
Additional Outcomes 

 
Name of Sector Studies, technical assistance and training undertaken  

(Additional Outcomes) 
National Public Service and Personnel 
Directorate (DNFPP) 

- Training in management and quality circle 
- Training in management software package 
- Training in performance monitoring-evaluation 
- Training in self-efficacy development 
- Study on the Good Governance profile in Mali 

Budget Directorate (DGB) Study on the drafting of the Medium-Term Expenditure 
Framework (MTEF) 

National Development Planning Directorate 
(DNPD) 

Training DNPD officials in prospective analysis held in 
Katibougou 

National Territorial Community Directorate 
(DNCT) 

- Studies on Project and Programme Directory  
-  PADDER administrative and financial procedures manual  

Office of the Moderator - Study of the Competitiveness of Malian Businesses  
- Study on the creation of a national industrial maintenance 

centre  
- Study on the production of documents and legal acts for 

guarantee funds  
- Studies on the crop picking sub-sectors in Mali  
- Studies of the creation of a fund in support of the 

financing of business projects  
- Studies of the technical capacities of banks to analyze 

and support financing  
- Studies of the situation of the private sector in the 

administrative regions of Mali 
- Studies on factor costs and their impact on productivity in 

Mali  
- Studies on Development and Growth Poles in the 

administrative regions 
- Studies on the drafting of an operators’ information 

bulletin  
- Organization of the 3rd session of the Private Sector 

Development Committee  
- State/sector commitments monitoring action  
- Organization of the Interprofessional Round Table  
 

Public Debt Directorate-General (DGDP) Preparing the national debt clearance strategy report 
-  Training in public debt management of two officials in 
Abidjan 
- Training Workshop on Public Debt Viability Analysis 

Public Procurement Directorate-General  - Training of DGMP officials in contracting procedures in 
Bamako 

 




