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A. PROJECT INFORMATION AND KEY DATES 
 

I. BASIC INFORMATION 
 

Programme 
Number:                                                                                                                                                                                                                                                                                                                                         
P-ML-AA0-015  

Programme Name: RURAL DEVELOPMENT 
SUPPORT PROJECT OF THE DAYE, 
HAMADJA AND KORIOUME PLAINS 

Country: Mali  

Loan Instrument(s): Project Loan: NO.NO.2100150000615  Sector: Agriculture  Environmental 
Category: II 

Original Commitment: UA 7 840 000 Amount Cancelled: UA 0 Amount Disbursed:                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                                                                            
ADF Loan  UA 7 
589 896.50 as at 
15/03/2010  

% Disbursed:  
ADF Loan: 96.81 % 

Executing Agency (ies): [List the main Ministries, Project Implementation Units, Agencies and civil society organizations 
responsible for implementing project activities] Ministry of Agriculture, Mali. 
 
National Directorate of Agriculture - Bamako, Project Coordination and partner structures (Regional Directorate of 
Agriculture, Timbuktu, Regional Directorate of Sanitation, Regional Directorate of Water and Forests, Regional Directorate 
of Health, Regional Chamber of Agriculture, Timbuktu Circle Communal Councils, Enterprises, Cooperatives of the three 
plains, Beneficiary populations, Women’s and Youths’ Associations...)  
 

Co-financiers and Other External Partners. [List all the sources of financing and the amounts, technical assistance or other 
sources used in this Programme] 
                                                                                                                                                                                                                                                                                                                                                               
Malian Government : UA 470 000  
Beneficiaries  : UA 860 000                                                                                                                                                                                                                                                                                                                                                                                                                                                     

 
II. KEY DATES 

 

Programme Concept Note Cleared by Ops.Com. 
(Not Applicable) 

Appraisal Report Cleared 
by Ops.Com  

Board Approval: 03 November 2000 

Restructuring(s): Not Applicable 

  

Original Date Actual Date 
Difference in months 
[actual date-original 
date] 

EFFECTIVENESS April-01 Dec-02 20.83 

MID-TERM REVIEW Sept-03 Not carried out #VALUE! 

CLOSING Dec-06 May-10 41.6 

 

COMPLETION REPORT (PCR) OF THE  RURAL DEVELOPMENT SUPPORT 
PROJECT OF THE DAYE, HAMADJA AND KORIOUME PLAINS(PADR-PDHK) 
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III. RATINGS SUMMARY 

 

CRITERIA SUB-CRITERIA SCORES 

PROGRAMME OUTCOME  

Programme Output 
2 

Programme Outcome 
2 

Timeliness 
2 

OVERALL PROGRAMME OUTCOME 
2 

BANK PERFORMANCE 

Design and Readiness 
2 

Supervision 
2 

OVERALL BANK PERFORMANCE 
2 

BORROWER PERFORMANCE   

Design and Readiness 
2 

Implementation 
2 

OVERALL BORROWER PERFORMANCE 
2 

 
IV. RESPONSIBLE BANK STAFF 

 

POSITIONS AT APPROVAL AT COMPLETION 

Regional Manager 
Mr E.G. TAYLOR-LEWIS        Director 
OCDW 

Mr. PERRAULT Franck 
Joseph Marie 

Sector Manager 
Mr. E. DOTE Ag. Division Manager  
OCDW.4   

Mr. Dougou KEITA Division 
Manager, OSAN.2 

Task Manager 
Mr. M. G. TIBALDESHI 
Agronomist/Environmentalist  

Mr D. KHIATI, GR Engineer 

PCR Team Manager 
Mr. M. X. BOULENGER, Irrigation 
Engineer OCDW.4 

Mr Abdoulaye DJIRO 

 
PCR Team Members 

Mr. M. G. TIBALDESHI 
Agronomist/Environmentalist;                              
Mr. M. X. BOULENGER, Irrigation 
Engineer OCDW.4  

Abdoulaye DJIRO, Expert 
Agronomist, MLFO 
Abdoulaye DEMBELE, 
Consultant. 
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B. PROGRAMME CONTEXT 
 

Summarize the rationale for Bank assistance.  State: 
 

- what development challenge the project addresses, 
- Borrower’s overall strategy for addressing it, 
- Bank activities in this country(ies) and sector over the past year and how they performed, and 
- ongoing Bank and other externally financed activities that complement, overlap with or relate to this project. 
 Please cite relevant sources. Comment on the strength and coherence of the rationale. 

 

[300 words maximum. Any additional narrative on the project origins and history, if needed, must be placed in Annex6: Project 

Narrative] 

--  Development challenge addressed by the project 
 
Mali’s agricultural economy is heavily dependent on weather hazards, although it has a high water resource and soil 
potential for irrigation.  In recent years, cereal production has barely met the country’s needs; in addition, the desert 
regions   (Gao, Kidal and Timbuktu) are in chronic deficit.  Decrease in the rainfall noted in the last 30 years has 
considerably affected the entire upstream basin of the Niger River, leading to a lessening of the range and duration of its 
water levels and therefore to a reduction of the cultivated areas.  Faced with this situation, the authorities were compelled 
in the early 1980s to opt for the development of irrigation schemes through the control of water on the plains.  The 
Government thus sought donor support to develop the Korioumé (650ha), Daye (390ha) and Hamadja (620ha) irrigation 
schemes, all three of them located in the Timbuktu Cercle. 
                                                                                                                                                                                                                         
-  Borrower’s overall strategy to address this challenge 
 
Implementation of the irrigation development policy in the 6th region resulted in the execution of several small-scale 
irrigation schemes in all the circles (from Niafunké to Gourma Rharouss). The objective of this project is to alleviate 
poverty by reducing the structural cereal deficit in the region through decentralized and participatory rural development.  
The project follows from the “Daye plain Irrigation Scheme”, financed by ADF, and which was implemented from 1990 to 
late 1999.  The actions planned under the project meet the demand of the population and the project is in line with the 
national irrigation development strategy, which is one of the key instruments for implementing the Government’s 
accelerated growth strategy. 
                                                                                                                                                              
-Bank activities and performance in this country and in this sector last year, and the ongoing activities financed by the 
Bank and other external sources supplement, duplicate or relate to this project.  
 
The Bank financed several irrigated farming development projects in Mali, all targeting food security.  These include the 
Asongo District Rural Development Project (PRODECA), the Middle Bani Plains Development Project (PMB), the 
Maninkoura Irrigation Area Development. Project (PAPIM) and PADER-Mopti and the Baguinéda Irrigation Scheme 
Intensification Project.  The PDI-BS, a new operation approved by the Bank in 2009 and co-financed with a pool of donors,  
is one of the most extensive rural development programmes, whose intervention area stretches over all the middle and 
lower basins of the Bani and the Sélingué area on the Sankarani,.  This programme will make a significant contribution to 
the objectives of Mali’s Agricultural Orientation Law and food security. 
 
Comment on the strengths and coherence of the rationale. 
Food security is a permanent target for Sahelian countries confronted with weather hazards. Irrigated farming is the 
structural answer to this dependency. Furthermore, this project draws it’s rationale from the ongoing decentralization 
process in Mali, characterized by regionalization and devolvement of authority to local government bodies and farmers’ 
organizations.  It is therefore in line with the country’s coherent development planning framework.  
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C. PROJECT OBJECTIVE AND LOGICAL FRAMEWORK 
 

1.  State the Project Development Objective(s) (as set out in the appraisal report) 

The rural development support project of the Daye, Hamadja and Korioumé plains aims generally at alleviating poverty of 
the population of the Timbuktu area and improving their welfare.  More specifically, the objective sought on completion of 
the project is an increase in agricultural production on the three irrigated schemes through strengthening of management 
and maintenance of the cooperatives.  

 
2.  Describe the major project components and indicate how each will contribute to achieving the programme development 

objectives  
 
The rural development support project of the Daye, Hamadja and Korioumé plains has on four components: A. Irrigation 
Development; B. Institution Support; C. Rural area development and Project Management. 
  
Component A: Irrigation Development :  
 
This component focuses on (a) Daye irrigation scheme rehabilitation works, (b) Hamadja irrigation scheme rehabilitation 
works, (c) Korioumé irrigation scheme rehabilitation works, and d) rehabilitation works of the pumping stations. 
                                                                                                                                                                                                                                                                                                                                              
component B:  Institution Support 
 
This component has the following sub-components:  
 
(a) Support to cooperatives, and                                                                                                                                                                                                                                                                                                                       
(b) Support to the decentralized services 
                                                                                                                                                                                                                                                                                                                                                                    
Component C:  Rural area development 
 
This component has the following sub-components: a) Support to basic infrastructure, b) Actions to promote rural credit, c) 
Training, d) Farmers’ organization and community management, e) Environmental protection, and  f) Research-
Development 
 
Component D. Project Management 
 
The project will function as a unit accompanying the three cooperatives and project partners; at the same time, its 
activities will be incorporated in the ongoing decentralization process. The project unit will comprise a Manager assisted by 
5 officers in charge of the technical divisions.  Its team will be completed by support staff supported by the government. 
 
This component includes all the investments needed for staff and equipment operation, project logistics (4 four-wheel drive 
vehicles, 13 motorbikes, 6 mopeds, operating expenses, office equipment, supervision financing and allowances for 
support and facilitation staff).  

 
PROGRAMME OBJECTIVES 

DIMENSIONS 

 
ASSESSMENT 

SCORE 

RELEVANT 

a) Relevant to the 

country’s 
development 
priorities  

Project objectives are consistent with the national poverty reduction 
and food security strategy.  By increasing the farmers’ incomes and 
agricultural production in the area, the project contributes effectively 
to food security and poverty reduction.  

3 
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ACHIEVABLE 

b) Objectives could 

in principle be 
achieved with the 
project inputs and in 
the expected 
timeframe.   

The objectives are generally achievable. However, set-backs owing 
to the delay in meeting the disbursement conditions and red tape in 
the procurement process for rehabilitation works affected project 
implementation.   

2 

CONSISTENT 

c) Consistent with 
Bank national or 
regional strategy. 

The proposed actions are consistent with the major thrusts of the 
Bank Group’s strategies for the country, mainly targeting growth 
and poverty reduction, environmental protection and sustainable 
natural resource management – fundamental values on which 
Malian government strategies are based within the framework of the 
Millennium Development Goals (MDG) and the country’s 2002-2006 
PRSP. 

3 

d) Consistent with 

the Bank’s national 

or regional strategy.  

The proposed actions are consistent with the Bank’s rural 
development, food security, integrated water resource management 
and sustainable development policy. The project is in line with the 
pillars of Bank’s agricultural sector strategy. 

3 

3.  Summarize the log. frame.  If a log. frame does not exist, complete the table below, indicating the overall project development 

objective, the major components of the project, the major activities of each component and their expected outputs, outcomes, 
and indicators for measuring the achievement of outcomes.  Add additional rows for components, activities, outputs or 

outcomes if needed. 

PROGRAMME MATRIX AT APPRAISAL 

Description Verifiable indicators Means of verification Key assumptions 

Sectoral objective   
  

Reduction of poverty 
of the population and 
improvement in their 
welfare. 

1.1. Increase in farmers’ incomes by a factor 
2 between year 1 and year 5 
600.000FCFA/ha) 

1.1. Project annual 
reports.  Survey on 
poverty.  

  

 1.2. Calorie consumption per adult and per 
day is 3000 calories for the families farming 
on the irrigated schemes.  

1.2. Household surveys 
in the survey on poverty.  

Project Objective     

 
1. Sustainable 
increase in agricultural 
production in the three 
irrigated schemes. 

1.1.  Annual productions reached  in 2005 : 1.1. Agricultural surveys 
Project reports 

Political situation of 
Northern Mali stable. 

a. Paddy rice   8100 tonnes per annum     

b. Cowpea grain  450 tonnes per annum   Land security of the 
cooperatives and 
farmers. 

  c. Bourgou  1850 tonnes per annum   
 

  

1.2. Management and maintenance functions 
of the cooperatives secured: Union created, 
accounting system operational, irrigation 
schemes maintained.  

1.2. Project annual 
reports 
  ADF completion report  

Understanding 
between the various 
categories of farmers. 

Outputs 
   

 A. IRRIGATION 
DEVELOPMENT  
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Daye irrigation scheme 
consolidated 

Servicing of access tracks (1.5km), 
peripheral dyke protection on 400ml, dyke-
groyne, track resurfacing over 10km, 
rehabilitation of 30 ha, development of 10 
additional ha, minor works protection. 

   

 
Hamadja irrigation 
scheme consolidated 

 
Protection of peripheral dyke (1.5km+2.5km), 
additional surfacing of canals S5 to S11, 
major drains cleaning (5km), track 
resurfacing (8km). 

 
Reports: contract and 
tender, works status, 
acceptance of facilities, 
project unit, ADF 
supervision 

  
No major technical 
contingencies during 
works execution. 

Korioumé scheme 
restored 

Resurfacing of all the major canals, works 
rehabilitation, earth roads restoration, 
replacement of 3 engines, and addition of 1 
external pumping unit. 

    

 
B.  INSTITUTIONAL 
SUPPORT 

  
  

Improvement of the 
functions of the 
cooperatives  

Effective union of the 3 cooperatives at the 
end of the project                                                                      
Balance sheets and budgets available at the 
beginning of each fiscal year.  Recovery of 
over 95% of the royalties 
Inputs available 1 month before the 
beginning of the season. Accounting system 
computerized. 

Completion report  
Report of the GA of the 
cooperatives.   
Annual project reports 
Accounting documents 

Cooperatives active in 
the approach, 
Resourcefulness. 

 

Cooperative offices, 2 tractors, 1 truck, 2 
stores. Specific surveys on land security, 
amount of royalties, poverty on the irrigated 
schemes.  Provision of working capital for 2 
cooperatives.  

Consultants’ reports  Inputs delivered by 
traders. 

Decentralized services 
supported 

Minimum equipment in place, training carried 
out.  
Close collaboration with the project. 

Progress reports Decentralized services 
improved  

C. RURAL AREA 
DEVELOPMENT  

    

Basic infrastructure in 
place 

9 boreholes, 9 wells, 2 schools, 1 health 
centre, 1 training centre, 1 craft centre, 1000 
mosquito nets 

Reports : project, 
contracts, ADF 
supervision 

  

Farmers, youths and 
women trained.  

Literacy education (1000 unregistered 
pupils), animal-drawn farming, market 
gardening (30ha) 

Report: project and 
partners 

Populations’ support to 
activities sustained by 
the project.  

Organizations and 
groups vitalized. 

Creation of Economic Interest Groups, 
support to 50 women’s groups 

idem   

Credit system 
operational 

Reserve (CFAF 180 M) and Credit (CFAF 
114 M) Fund in place 
and credits granted; 3 self-managed village 
funds created.  
200 ha of village reforestation and windbreak 
planted; 

Financial institution report 
Project reports 

Financial institution 
active and performing. 
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Strengthened physical 
environmental 
protection 

 250 ha of windbreak,  350 ha of 
reforestation, 45 ha of dune fixation 
 increased sensitization of the populations 

Reports: project, DRCN DRCN fully plays its 
role. 

D. PROJECT 
MANAGEMENT 

      

Project unit 
operational. Staff 
trained 

Project team recruited DNAMR report Project officers and 
agents competent and 
motivated. 

KEY PROJECT 
ACTIVITIES: 

In million UA 
 

 
        ADF        GOVT       BEN         Total       

 
  

A Development works  A      2.73         0.21           0.0            2.93    

Execution of works 
contracts  

     Loan agreement 
signed within the time 
limit and project 
commencement in 
April 2001 

B Institutional support 
 

B    0.85           0.02             0.02         0.89 Loan agreements signed 
Contracts and tenders  
Annual programmes  
Annual reports 

  

Conduct of specific 
surveys  

    

Training of 
management staff and 
elected officers.  

      

 
C Rural Area 
development  

 
C    2.84           0.05             0.84           3.73 

   
Support to the 
cooperatives and 
decentralized services. 

Various contracts and 
agreements.  

    
  

Training and literacy 
education 

    
 

Establishment of 
guarantee fund.  

    
 

Socio-economic 
subsidies.  

     
 
Active participation of 
beneficiaries  

 
D Project management 

 
D      1.42         0.19           0.00            1.61 

    

Technical assistance       

Monitoring 
andevaluation, audits 

      

Organization of study 
trips 

      

  Total  7.84        0.47          0.86            9.16     
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4.  For each dimension of the log. frame, provide a brief assessment (up to two sentences) of the extent the log. frame achieved 

the following. Insert a working score using the scoring scale provided in Appendix 1.  If no log frame exists, score this section 
as a 1.  

LOG FRAME DIMENSIONS  ASSESSMENT 
SCOR

E 

 
 
LOGICAL 

a) Presents a logical 

causal chain for achieving 
the project development 
objectives  

The project matrix is sufficiently consistent as the activities under 
each component contribute to the achievement of the project 
development objectives (availability of improved lands, built 
stakeholder capacity, increased agricultural productions and 
farmers’ incomes). 

 
 

3 

 
MEASURABLE 
 

 
b) Expresses objectives 
and outcomes in a way 
that is measurable and 
quantifiable.  

In relation to the sector and specific objectives stated, the key 
performance indicators (improved areas, rehabilitation of irrigation 
schemes, paddy rice production, fodder production, reforestation 
and dune fixation, savings and credit granted, health centre 
constructed and functional, etc) the output indicators are 
objectively verifiable and measurable.  

 
3 

 
THOROUGH 

 
c) States the risks and 
key assumptions. . 

The major risks were identified through critical assumptions of a 
stable political situation in Northern Mali, land security for 
cooperatives and farmers and concord between the various 
categories of farmers.    

 
2 

 

D.  OUTPUTS AND OUTCOMES 
 

1.  ACHIEVEMENT OF OUTPUTS 
 

In the table below, assess the achievement of actual vs. expected outputs for each major activity.  Import the expected outputs from 
the logical frame in Section C. Score the extent to which the expected outputs were achieved.  Weight the scores by the activities' 
approximate share of project costs.  Weighted scores are auto-calculated by the computer.  The overall output score must be 
calculated as the sum of the weighted scores.  Override the auto-calculated score, if desired, and provide justification. 

MAJOR ACTIVITIES 

Working 
score 

Share of project 
costs in 

percentage (as 
stated in 
appraisal 
report}. 

 
 
Weighted score 
(auto-calculated) 

Expected outputs Actual outputs 

 
 
 
 
 
 
 
Component A:  
 
IRRIGATION SCHEME 

Studies ended in August 2007, but the works 
could not be executed despite a second 
extension of the closing deadline on 31-05-
2010. However, August 2007 to 31-05-2010, 
i.e. 32 months, was largely enough to 
execute all the works (18 months were 
scheduled for these works taking into 
account rainy season interruptions). IBD was 
launched on 16-01-2008, after the bids were 
opened on 17-03-2008, The bids review 
report was transmitted to the Bank 3 months 

1 32.00% 0.32 
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later (27-06-2008). Bank opinion requesting 
review of the report was given 4 months later 
(21-10-2008). The revised report was 
transmitted to the Bank on   14-11-2008 and, 
on 5-02-2009, i.e. 3 months later, the Bank 
gave its non-objection opinion for the award 
of the 4 lots to SOMAFREC company. This 
company was given the notification of award 
on 12-02-2009. On 06-03-2009 the company 
requested for recosting, which the Band did 
not consider acceptable for lack of available 
resources.  It therefore demanded a fresh 
bids invitation on 29-05-2009. Thus the 
procurement process lasted from 16-01-2008 
to 29-05-2009 (i.e. 16 months), culminating in 
rebidding. The result is 3 months’ slippage on 
average on the Bank’s reaction to this 
dossier, which is not a good performance. .                                                                                                                                                                
Government invited bids again on 18-08-
2009 and following the review process, 
contracts were signed with the companies as 
follows: Lot 1: Daye Hondobomo plain 
rehabilitation – CGC company to the tune of 
CFAF 1 472 824 530 representing an 
execution deadline of 12 months; Lot 2: 
Hamadja plain rehabilitation – EGTP 
company to the tune of CFAF 1 795 883 357 
and an execution deadline of  12 months; Lot 
3: installation of power pump generator in 
Korioumé, - CGC to the tune of CFAF 182 
856 000 and an execution deadline of 6 
months; Lot 4: Korioumé irrigation scheme 
rehabilitation - CGC to the tune of CFAF 1 
062 829 380 and an execution deadline of 12 
months. The works are currently in progress 
on the national budget resources.  

 
a.1.Daye irrigation scheme 
consolidated 
 

 
Works not executed 

 
    

 a.1.1. Development of 
access road (1.5km),   

    

a.1.2. Peripheral dyke 
protection over  400ml   

    

a.1.3. Dyke-groyne 
  

    

  



 

10 
 

a.1.4. Earth road 
rehabilitation over 10km   

    

a.1.5. Restoration of 30 ha   
 

    

a.1.6. Additional 10 ha 
improvement   

    

a.1.7. Protection of minor 
structures 
 

  
 

    

a.2. Hamadja irrigation 
scheme consolidated  

Works not executed       

a.2.1.Peripheral dyke 
protection (1.5km+2.5km),    

    

a.2.2. Complementary 
canal lining S5 to S11   

    

a.2.3. Major drains cleaning 
(5km),    

    

a.2.4. Earth road 
development (8km) 
 

  
    

a.3. Korioumé irrigation 
scheme restored 

Works not executed       

a.3.1. Rehabilitation of all 
major canals   

    

a.3.2. Rehabilitation of 
structures   

    

a.3.3. Earth roads 
rehabilitation   

    

a.3.4.  Replacement of 3 
engines   

    

a.3.5. Addition of 1 external 
pumping unit. 

  
 

    

Component B: 
INSTITUTIONAL 
SUPPORT 
 

 2 9.72% 0.1944 

b.1. Improvement of the 
operations of cooperatives   

    

b.1.1. Effective union of 3 
cooperatives at the end of 
the project 

The instruments of the Cooperative unions 
are being enacted. . 

2     

b.1.2. Balance sheets and 
budgets available at the 
beginning of each fiscal 
year.  

The balance sheets and operational 
programmes of cooperatives are regularly 
submitted at the beginning of each fiscal 
year. 

3     

b.1.3. Over 95% of the 
royalties recovered.  
 

The overall royalties recovery rate for the 
three cooperatives is 69.33 % for the 
2008/2009 season.  

2     

b.1.4. Inputs available 1 
month before the start of 

Cooperatives have difficulties making 
provisions for their inputs at the beginning of 

2     
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crop years  the seasons.  

b.1.5. Computerized 
accounting system put in 
place.  

A computerized accounting system is not put 
in place in the cooperatives.  
 

1     

b.1.6. Cooperative offices, 2 
tractors, 1 truck, 2 stores 

A block of offices to accommodate the 
cooperatives and the Union and three stores 
have been constructed.  These facilities have 
not been officially handed over to the 
cooperatives is not effective, but 
arrangements are underway for that.  
Moreover, one truck and two tractors have 
been procured. No arrangements have yet 
been made for handing them over to the 
Korioumé cooperative.  The weak 
management capacity of the cooperatives 
could however be a major risk to the 
sustainability of these facilities.    

2     

b.1.7. Specific surveys on 
land security, amount of 
royalties and poverty in the 
schemes. 

The technical assistant has not conducted 
the surveys.  

1     

b.1.8. Provision of working 
capital for the 2 
cooperatives.  

A working capital amounting to CFAF 
160.000.000 made available to the Hamadja 
and Korioumé cooperatives.  Management of 
this working capital by the cooperatives was 
not considered satisfactory owing to the lack 
of an accounting system and unpaid arrears 
for members of the cooperatives.   

2     

b.2. Supported 
decentralized services   

    

 
b.2.1. Minimum equipment 
in place, trainings 
organized. 

 
Four (04) DT-125 motorbikes; four (4) sets of 
computer equipment put at the disposal of 
the councils and technical services; Various 
training sessions for council, CRA and 
technical services workers.  

 
 

4 

    

 
b.2.2. Close collaboration 
with the project  

 
All the collaboration agreements planned 
were concluded and implemented with the 
technical services (DRA, DRCN, DRACPN, 
DRS). 

 
4 

    

Component C:   
RURAL AREA 
DEVELOPMENT 

 3 40.61% 1.2183 

c.1. Basic infrastructure in 
place 

      

c.1.1. Nine (9) borehole, 
nine (9) wells 

Nine (9) boreholes and ten (10) large-
diameter wells dug and functional.   
 

3     

c.1.2. Two (2) schools Two schools (Issafaye and Iloa) built, 
equipped and functional 

3     
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c.1.3. One (1) health centre  Kabara Community Health Centre (CSCOM) 
built and functional, 

3     

c.1.4. One (1) training 
centre  

Training centre built. 3     

c.1.5. One (1) craft centre Crafts centre built. 3     

c.1.6. Thousand (1000) 
mosquito nets 

Thousand (1000) insecticide-treated 
mosquito nets distributed in the area. 

3     

.2. Farmers, youths and 
women trained 

       

c.2.1. Literacy education 
(1000 unregistered pupils), 
Animal-drawn farming, 
market gardening (30ha) 

Several literacy education sessions for 
women and youth of the three cooperatives 
were organized for 310 unregistered pupils. 
25 farmers benefited from the training in 
animal-drawn farming and support for the 
procurement of the animal-drawn farming 
equipment.  25 ha were devoted to the 
training of farmers in market gardening and 
support for the procurement of light market 
gardening equipment.  

3     

c.3. Organizations and 
associations vitalized 

  1     

c.3.1. Creation of  EIG EIG not created  1     

c.3.2. Support to 50 
women’s associations  

30 associations received support for market 
gardening, dyeing equipment, etc.   

2     

c.4. Credit system 
operational 

      

 
 
 
 
 
 
 
 
c.4.1. A guarantee (CFAF 
180 million) and credit 
(CFAF 114 million) fund 
established and credits 
granted  

 A credit component management agreement 
was signed with SFD Jiguiyaso Ba. The 
project has paid an amount of CFAF 90 
000 000 into an account opened with BIM-sa 
in Timbuktu for the loan guarantee fund 
granted by Jiguiyaso Ba. No fund has been 
mobilized from this amount. But from 2007 to 
2009 the credits granted to members of the 
cooperatives by Jiguiyaso Ba from equity 
amounted to CFAF 115 338 700; Under the 
credit fund of CFAF 114 000 000 for women 
and youths, an amount of CFAF 57 000 000 
was paid into the account opened by the 
project in a local commercial bank, whereas 
this fund was to be deposited at Jiguiyaso Ba 
and managed by the latter.  No credit has 
been granted from this fund.  Discussions are 
underway between the stakeholders 
(Government, farmers and micro-credit 
structure) for the future management of the 
entire credit component.                                                                                                                                                                                                                                                                                                                                                                       

2     
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c.4.2. Three (3) self-
managed village banks 
established. 

Under the Agreement signed with Jiguiyaso 
Ba, fund, three self-managed banks were 
established and credits granted to members 
of the cooperatives.  All the credit 
applications authorized by the project have 
been granted by the institution.  Activities 
financed by the credits amounted to….and 
the credit recovery rate is about…. %  

3     

c.5. Strengthened physical 
environmental protection  

Agreement signed with the Regional 
Directorate of Water and Forests and the 
Regional Directorate of Sanitation for 
environmental protection. 
 

     

c.5.1. 250 ha of wind break  Over 280 ha of wind break constructed 4     

c.5.2. 350 ha of 
reforestation  

Over 350 ha of reforestation around the 
schemes.   

4     

c.5.3. 45 ha of dune fixation  Over 50 ha of dune fixation in the irrigation 
scheme areas  

4     

c.5.4. Increased 
sensitization of the 
populations.  

A vast sensitization campaign undertaken for 
the population of the area.  

4     

Component D: PROJECT 
MANAGEMENT 

  3 17.69% 0.5307 

d.1. Project unit operational.   
Personnel trained 

Project unit created and staff trained.        

d.1.1. Project team 
recruited. 

Project technical team and support staff 
recruited and operational. Cooperatives 
support staff in place and operational. 

2     

d.1.2. Project logistical 
facilities acquired: (4 four-
wheel drive vehicles, 13 
motorbikes, 6 mopeds) 

Logistical facilities, project office equipment 
acquired and (vehicles, motorbikes, furniture, 
computer equipment) 

3     

d.1.3. Project unit 
functional.  

The project unit is functional; support 
provided for the functioning and 
strengthening of the cooperatives.   

2     

d.2 : Technical assistance         

d.2.1 Technical assistant 
recruited and operational  

A firm recruited within the framework of 
technical assistance, but its contract was 
cancelled for staff incompetence.  

1     

d.3. Audit monitoring 
andevaluation 
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d.3.1. Internal and external 
monitoring andevaluation 
provided. 

Internal and external monitoring and 
evaluation ensured: three monitoring and 
evaluation missions organized by CPS/SDR; 
several ADB and DNA supervision missions 
organized.  One supervision mission carried 
out by the Office of the Prime Minister.  But 
neither the Borrower nor the Bank conducted 
a mid-term review.  And yet these monitoring 
missions did not help to remove the 
constraints encountered by the project.  
Failure to conduct the mid-term review 
rendered the necessary readjustments 
difficult.   

2   

D.3.2. Accounts regularly 
audited.  

The 2005 to 2007 accounts were audited and 
the reports approved by the Bank.  The 2008 
and 2009 audit reports were transmitted to 
the Bank on 27 July 2010 and are being 
approved.  

2   

OVERALL OUTPUT SCORE  (score is calculated as the average of the weighted scores) 2 

          
  

Check here to 
override the 
auto-calculated 
score.  

Provide justification for overriding the auto-calculated score   

Insert the new score or re-enter the auto-calculated score 2 

 
I. ACHIEVEMENT OF OUTCOMES 

 

1.   Using available monitoring data assess the achievement of expected outcomes.  Import the expected outcomes from the 

logical framework in Section C.  Score the extent to which the expected outcomes were achieved.  The overall outcome 
score must be calculated as an average of the working scores.   Override the auto-calculated score, if desired, and 

provide justification.  

OUTCOMES 
Working 

score 
Projections Outputs 

Sustainable increase in agricultural production on the irrigated schemes. 
 

Annual productions reached in 2005: Actual 2005 annual productions 1 

Paddy rice  8100 tonnes per annum 5620 tonnes 2 

Cowpea grain  450 tonnes per annum 38 tonnes  1 

Bourgou 1850 tonnes per annum 650 tonnes  1 
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Component A: IRRIGATION SCHEME 1 

R.a.1. Daye irrigation scheme consolidated Studies ended, but works not executed.  1 

R.a.1.1. Access road development (1.5km) Same as R.a.1 
 

R.a.1.2. Peripheral dyke protection on 400ml Same as R.a.1 
 

R.a.1.3. Breakwater-dyke constructed Same as R.a.1 
 

R.a.1.4. Earth road rehabilitation over 10km Same as R.a.1 
 

R.a.1.5. 30 ha restoration Same as R.a.1 
 

R.a.1.6. Improvement of additional 10 ha  Same as R.a.1 
 

R.a.1.7. Light structures protection Same as R.a.1 
 

R.a.2. Hamadja scheme consolidated Studies ended, but works not executed.  1 

R. a.2.1.Peripheral dyke protection (1.5km+2,5km) Same as R.a.2. 
 

R.a.2.2. Complementary canal lining S5 to S11 Same as R.a.2. 
 

R.a.2.3. Cleaning of major drains (5km) Same as R.a.2. 
 

R.a.2.4. Earth road rehabilitation (8km) Same as R.a.2. 
 

R.a.3. Korioumé scheme restored Studies ended, but works not executed  1 

R.a.3.1. Rehabilitation of all the major canals  Same as R.a.3. 
 

R.a.3.2. Works rehabilitation Same as R.a.3. 
 

R.a.3.3. Earth roads rehabilitation Same as R.a.3. 
 

R. a.3.4.  Replacement of 3 engines Same as R.a.3. 
 

R.a.3.5.  Addition of 1 external pumping unit Same as R.a.3. 
 

Component B: INSTITUTIONAL SUPPORT 
 

2 

R.b.1. Improvement of the functions of cooperatives   2 

R.b.1.1. Actual union of 3 cooperatives at project end Texts establishing the union of the three 
cooperatives being drafted.   

2 

R.b.1.2. Balance sheets and budgets available at the 
end of each fiscal year. 

Balance sheets and budgets of the cooperatives 
available for each fiscal year. But the accounts 
have not yet been certified. 

2 

R.b.1.3. Over 95% of the charges recovered. The royalties recovery rate for the three 
cooperatives was 69.33 % for the 2008/2009 
season.     

2 

R.b.1.4. Inputs available one month before the 
beginning of the crop years.  

The cooperatives make provisions for their inputs at 
the beginning of all the seasons, but with some 
difficulties.     

2 

R.b.1.5. Computerized accounting system put in 
place.  

A computerized accounting system has not been 
established in the cooperatives.  

1 

R.b.1.6. Cooperative offices, 2 tractors, 1 truck and 2 
stores. 

Cooperative offices built and functional; three 
stores built and functional; one truck and two 
tractors procured. 

2 

R.b.1.7. Specific land security surveys, amount of 
royalties and degree of poverty on the schemes.   

The surveys have not been conducted by the 
technical assistant; amounts of the royalties are 
fixed by the cooperatives.  

1 
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R.b.1.8. Provision working capital for 2 cooperatives Working capital amounting to CFAF 160.000.000 
put at the disposal of the Hamadja and Korioumé 
cooperatives. Management of this working capital 
by the cooperatives was not judged satisfactory for 
lack of an accounting system and outstanding 
arrears owed by members of the cooperatives.   

2 

R.b.2. Decentralized services supported   3 
R.b.2.1. Minimum equipment in place; trainings 
organized. 

Four 04) DT-125 motorbikes; four (04) sets of 
computer equipment made available to the councils 
and technical services; several training sessions for 
the workers of the council, CRA and technical 
services. 

3 

R.b.2.2. Close collaboration with the project.  Several collaboration agreements signed and 
implemented with the technical services (DRA, 
DRCN, DRACPN and DRS). 

3 

 
Component C: RURAL WORLD DEVELOPMENT 

  
3 

R. c.1. Basic facilities in place   3 

R. c.1.1. Nine (9) boreholes, nine (9) wells. Nine (9) boreholes and ten (10) large-diameter 
wells constructed and functional.  

3 

R. c.1.2. Two (2) schools Two schools (Issafaye and Iloa) built, equipped and 
functional.  

3 

R. c.1.3. One (1) health centre Kabara Community Health Centre (CSCOM) built 
and functional. , 

4 

R. c.1.4. One (1) training centre Training centre built. 3 

R. c.1.5. One (1) crafts centre Crafts centre built. 3 

R. c.1.6. Thousand (1000) mosquito nets Thousand (1000) insecticide-treated mosquito nets 
distributed in the area.   

3 

R. c.2. Farmers, youth and women trained    2 

R. c.2.1.Literacy education (1000 unregistered 
pupils), traction farming, market gardening (30ha). 

Several literacy education sessions for the women 
and youths of the three cooperatives were 
organized for 310 unregistered pupils. 25 persons 
benefited from the farmers’ training in traction 
farming and support for the procurement of traction 
farming equipment.  Farmers’ training in market 
gardening and support for the procurement of light 
market gardening equipment on 25 ha.  

2 

R. c.3. Organizations and associations vitalized   1 

R. c.3.1. Establishment of EIG EIG not established  1 

R. c.3.2. Support to 50 women’s associations 30 associations supported with market gardening 
and dyeing equipment, etc. 

2 

R. c.4. Credit system operational   2 
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R. c.4.1. A guarantee (CFAF 180 million) and credit 
(CFAF 114 million) fund established and credits 
granted.  

A credit component management agreement was 
signed with SFD Jiguiyaso Ba.  An amount of CFAF 
90 000 000 representing half of the CFAF 180 000 
000 earmarked, was provided by the project in an 
account opened at BIM-sa, Timbuktu, to receive the 
loan guarantee fund granted by Jiguiyaso Ba. No 
fund was mobilized from this amount. But from 
2007 to 2009, the total amount of credits granted to 
members of the cooperatives by Jiguiyaso Ba from 
the equity amounted to CFAF 115 338 700.  Out of 
the credit fund of CFAF 114 000 000 intended for 
women and the youths, an amount of CFAF 57 
000 000 was paid into an account opened by the 
project, whereas this fund should be domiciled at 
Jiguiyaso Ba and managed by the latter.                                                                                                                                                 
Discussions are underway between the 
stakeholders (Government, farmers and micro-
credit structures) for the future management of the 
entire credit component.                                                                                                                                                                                                                                                                                                                                                                    

2 

R.c.4.2. Three (3) self-managed village banks 
established. 

Under the agreement signed with Jiguiyaso Ba 
fund, three self-managed village banks have been 
established and credits granted to members of the 
cooperatives.  The institution granted all the credit 
applications authorized by the project. Activities 
financed by the credits amounted to…..and the 
credit recovery rate is about ……%  

3 

R.c.5. Strengthened physical environmental 
protection 

  
3 

R.c.5.1. 250 ha of windbreak established Over 280 ha of windbreak established 4 

R.c.5.2. 350 ha of reforestation Over 350 ha of reforestation planted around the 
schemes 

4 

R.c.5.3. 45 ha  of dune fixation Over 50 ha of dune  fixation in the scheme areas 3 

R.c.5.4. Increased sensitization of the populations Vast sensitization campaign conducted for the 
population of the whole area.  Audio-visual material 
provided for the sensitization and disseminated in 
the area.   

3 

Component D: PROJECT MANAGEMENT   2 

R. d.1. Project unit operational and Staff trained Project unit set up and staff trained.  2 

R. d.1.1. Project team recruited Project technical team and support staff recruited 
and operational.  Support staff of the Cooperatives 
recruited and operational.   

2 

R. d.1.2. Project logistical equipment procured: (4 
four-wheel drive vehicles, 13 motorbikes, 6 mopeds) 

Logistical facilities, project office plant and 
equipment procured and functional: (vehicles, 
motorbikes, furniture, computer equipment) 

2 

R. d.1.3. Project operation unit ensured. Operation of the project unit ensured and support 
provided for the functioning and promotion of the 
cooperatives.  

2 
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R. d.2 : Technical assistance   1 

R. d.2.1 Technical assistant recruited and operational A firm recruited within the framework of technical 
assistance.  But its contract was cancelled for the 
incompetence of the Head of Mission. 

1 

R.d.3. Monitoring and evaluation, audits   2 

R.d.3.1. Internal and external monitoring and 
evaluation provided 

Internal and external monitoring and evaluation 
provided: three external monitoring and evaluation 
missions were organized by CPS/SDR; several 
ADB and DNA supervision missions were 
organized.  The Office of the Prime Minister 
organized one supervision mission. But neither the 
Borrower nor the Bank conducted a mid-term 
review.  .   

2 

R. d.3.2. Accounts regularly audited.  The 2005 -2007 accounts were audited and the 
reports approved by the Bank.  The 2008 and 2009 
audit reports were transmitted to the Bank on 27 
July 2010 and are being approved.  

2 

OVERALL OUTCOME SCORE   
[Corresponds to the average of the working scores] 

2 

          
x 

Check here to override the auto-
calculated score 

Provide justification for overriding the auto-calculated score 

Insert the new score or re-enter the auto-calculated score. 2 

2.   Additional outcomes: Comment on the project additional outcomes not captured in the logical framework, including cross-
 cutting issues (e.g. gender).  

Beyond the immediate outputs envisaged by the project, other equally important benefits were observed such as the 
regeneration of natural vegetation on the dunes fixed by tree plantations, the production of over 625 poles of 3.5-m per ha 
(poles are estimated at CFAF 4500 per unit in Timbuktu) and poles as building materials (rafters) from tree plantations. In 
addition, the Kabara CSCOM built and equipped by the project is the only health facility christened "Tyiwara Santé" 
(meaning, the best of the best health centres) in the region of Timbuktu. 

3.  Risks to sustained achievement of outcomes.  State the factors that affect, or could affect, the long-run or sustained 

achievement of project outcomes.  Indicate if any new activity or institutional change is recommended to help sustain 

outcomes.  The analysis should draw upon the sensitivity analysis in Annex 3, where appropriate. 

The immediate risk in the area is the non-completion of irrigation scheme works planned under the project. This should 
lead to a fall in crop yields and production in the plains.  The three plains are the rice granary of the entire region and even 
beyond given that rice is exported to Niger, Mauritania and even Burkina Faso. Failure to execute the works of the 
irrigation schemes may lead to the demobilization of the population, persistent food insecurity and acceleration of rural 
migration.  Low ownership of the irrigation scheme management by cooperatives is a major risk to the sustainability of the 
project outcomes.  Inadequate rainfall and the low water level of the Niger River can also be major risks.  
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E.  PROJECT DESIGN AND READINESS FOR IMPLEMENTATION  

 
1.  State the extent to which the Bank and the Borrower ensured the project was commensurate with the Borrower’s capacity 

to implement by designing the project appropriately and by putting in place the necessary implementation arrangements. 
Consider all major design aspects, such as extent to which project design took into account lessons learned from previous 
PCRs in the sector or the country (please cite key PCRs); whether the project was informed by robust analytical work 
(please cite key documents); how well Bank and Borrower assessed the capacity of the implementing agencies and/or 
Project Implementation Unit; scope of consultations and partnerships; economic rationale of project; and provisions made 
for technical assistance 

 
 [250 words maximum.  Any additional narrative about implementation should be included in Annex 6: Project Narrative.  
 
The extent to which project design took into account the lessons learned from previous PCRs in the sector or in the country (please 
cite key PCRs) 
 
PADR/PDHK is a project with as major objective the quest for sustainable food security in the region and particularly in the Timbuktu 
area, in a context of decentralization and empowerment of farmers organized in cooperatives with the support of the Regional 
Chamber of Agriculture and regional technical services.  During its preparation in 2000, the Bank and the Borrower drew on the 
lessons of agricultural sector projects recently implemented in Mali in the Timbuktu region.  In the late 1970s, the implementation of 
medium-scale irrigation schemes (more than 150 ha) started in this region.  From 1990 to 1999, a previous phase had been 
financed by the Bank relating to the development of the Daye-Hondobomo plain.  The major outputs of the current project being the 
rehabilitation of three irrigation schemes (Daye, Hamadja and Korioumé) and the capacity building of farmers’ cooperatives, the 
Bank and the Borrower capitalized on the recent experiences of projects in this sector, namely: the Project for the Rehabilitation of 
the Baguineda Irrigation Scheme that yielded satisfactory results (improvement and development of 2.350  ha  with full water 
control), the Daye-Hondobomo plain and PADER-Mopti  Improvement Project and the Middle-Bani Plains Development Project.  
These operations developed appropriate technical and methodological reference frameworks with regard to irrigation schemes and 
support to farmer structures - which would have facilitated the implementation of the said project with the performance expected in 
the context of support to the new decentralization bodies.   
 
The Programme was informed by robust analytical work (cite some key documents)  
 
The outputs envisaged under the project stemmed from a series diagnostic studies on the three Daye, Hamadja and Korioumé 
irrigation schemes.  These engineering studies relate to the status of the network of irrigation schemes and the capacity of the 
cooperatives established with the support of supervisory structures subsequent to the execution of irrigation scheme works.  The 

project design followed from the Daye plain irrigation scheme project financed by the ADF and completed in 1999.  The 
completion report recommended actions to consolidate the three schemes, improve the performance of cooperatives and 
ensure land security for farmers. All these studies and documents were used to prepare the current project. However, the 
engineering studies to rehabilitate the three schemes were programmed as project activities.  
 
Extent of consultations and partnerships 
 
Project design and preparation were based on a participatory approach with all the local stakeholders in the Timbuktu area, 
particularly the cooperatives around the scheme, the Regional Chamber of Agriculture, municipal councils, regional technical 
services, national supervision structures and other donors operating in the zone and in the sector.   
 

2.   For each dimension of project design and readiness for implementation, provide a brief assessment (up to two sentences).  

Insert  a working score, using the scoring scale provided in Appendix 1.      

PROJECT DESIGN AND READINESS 
 FOR IMPLEMENTATION DIMENSIONS  

ASSESSMENT Working score 
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REALISM  

a) Project complexity is 

matched with  
country capacity and 

political commitment. 

The project design was ambitious and took into 
account the medium-scale irrigation schemes 
management and development experience in the 
Timbuktu region, which is the major zone among 
them. It also took into account the experience and 
ownership capacities of the three cooperatives that 
have for ten years or so been farming on these 
irrigation schemes. Furthermore, it planned to build 
the capacity of the cooperatives.                                                                                                                                                                                                              
It should, however, be noted that the large number of 
conditions precedent to the first disbursement and the 
Borrower’s inadequate capacity to meet them on time 
led to a significant delay in project implementation.  In 
fact, the conditions precedent to the first 
disbursement were only fulfilled four years after the 
loan approval due to the following reasons: (i) large 
number of conditions (8); (ii) absence of an SFD to 
manage the credit component in the Timbuktu region 
at the beginning of the project; (iii) delay encountered 
by the Borrower in forming the project team.  These 
led to an extension of the last disbursement date from 
2006 to 2010 and even closure of the project before 
execution of the irrigation scheme works.   

2 

RISK 
ASSESSMENT 
AND 
MITIGATION  

b) Project design includes 

adequate risk  

analysis. 

Project design included adequate risk analysis.  
However, the absence of an active and efficient 
micro-finance institution in the region at project kick-
off appeared to be a real risk that was not addressed 
at project appraisal. 
 
Additional production objectives and the economic 
return projections were quite realistic in view of the 
resources identified and the capacity of the local 
stakeholders.  However, failure to execute the 
irrigation scheme works   hindered the achievement 
of the expected production targets in 2005.  

2 

 
USE OF 
COUNTRY 
SYSTEMS  

c)  Project procurement, 

financial management, 
monitoring and/or other  
systems are based on those 
already in use by 
government and/or other 
partners  

The Project used the procurement systems set out in 
the appraisal report and the loan agreement.  The 
financial, accounting as well as monitoring and 
evaluation procedures used by the project were 
consistent with those of the Bank. The project’s 
environmental monitoring was carried out by the 
competent regional technical services with which 
agreements were signed.   

2 
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For the following dimensions, provide separate working scores for Bank performance and Borrower 

performance : 

 
Working score 

Bank Borrower 

CLARITY 
d) Responsibilities for 

project implementation 

were clearly defined. 

 The project executing agencies were well identified and 
the appraisal report clearly defined the institutional 
organization and the stakeholders’ duties: in addition to 
the project implementation unit attached to the National 
Directorate of Agriculture, an institutional mechanism 
provided for a national Steering Committee and a 
regional Committee in charge of organizing and 
coordinating project activities in its operational area 
(Timbuktu area).   

3 3 

PROCUREME
NT 
READINESS  

e) Necessary 

implementation 
documents (e.g. 
specifications, design, 
procurement documents) 

were ready at appraisal. 

The administrative, financial and accounting procedures 
manuals as well as the various, necessary procurement 
documents (technical specifications, terms of reference 
bidding documents, local shopping documents, etc) 
were prepared during project implementation.    

2 2 

MONITORING 
READINESS  

f) The monitoring 

indicators and the 
monitoring plan were 
adopted  

The monitoring indicators were prepared and validated 
after the project commencement. Overall, the monitoring 
of project outputs, outcomes and impacts in the field 
were correctly ensured by both the project unit and the 
technical services with which agreements were signed.  
.  

2 2 

BASELINE 
DATA  

h) Baseline data 

collection is completed or 

ongoing. 

The baseline situation in the area was not established at 
the start of the project.  2 2 

 
E. IMPLEMENTATION 

 

1. State the major characteristics of project implementation with reference to:  adherence to schedules, quality of construction 
or other work, performance of consultants, effectiveness of Bank supervision and effectiveness of Borrower oversight.  
Assess how well the Bank and the Borrower ensured compliance with safeguards. 

 

 [300 words maximum.  [Any additional narrative about implementation should be included at Annex 6: Project Narrative.] 

(i)  The project implementation schedule was not adhered to.  The project was approved in 2000, the loan 
agreement was signed in 2001, the project became effective in 2002 and the first disbursement was made in 2005, 
whereas official closing was scheduled for late 2006. But project implementation continued up to 31 May 2010, i.e. 4 
additional years. 
  
(ii)  The irrigation scheme works could not be executed before the project closure. On the other hand, the 
construction works on the various buildings (offices, schools, health centre, training centre etc.) and hydraulic works 
(wells and boreholes) were implemented satisfactorily.  The reforestation, dune fixation and windbreak establishment 
programme was very satisfactorily implemented. 
(iii)  The quality of the engineering studies conducted for the irrigation scheme works were satisfactory.  Overall, all 
the technical services that signed collaboration agreements with the project accomplished their tasks satisfactorily. On 
the other hand, the performance of the technical assistance firm was poor, leading to termination of its contract. The 
services of the financial credit institution were considered unsatisfactory because it did not meet the farmers’ credit 
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needs in keeping with the agreement. 
 

(iv)  Bank supervision was deemed satisfactory. The Bank organized nine (9) supervision missions, whose 
recommendations were followed. However, in spite of the difficulties encountered in implementing the irrigation scheme 
component, the Bank did not conduct a mid-term review of the project; neither did the Borrower conduct a mid-term 
review in view of project restructuring. 
  
(v) The Borrower’s supervision was conducted by way of missions carried out by the Prime Minister’s Office, Office of 
the Ministry of Agriculture, DNA and CPS/MA.  

2.  Comment on the role of other partners (e.g. donors, NGOs, contractors, etc.).  Assess the effectiveness of co-financing 

arrangements and of donor coordination, if applicable.   

The Programme was not co-financed with other donors.                                                                                                                                                                                                                                                                                  

3.  Harmonization.  State whether the Bank made explicit efforts to harmonize instruments, systems and/or approaches with 

other partners. 

Both at project preparation and appraisal, the Bank consulted with the other partners such as the FAO, European Union 
and the World Bank operating in the irrigation schemes sector in Mali.  

4.  For each dimension of project implementation, assess the extent to which the project achieved the following. Provide a 

brief assessment (up to two sentences) and insert a working score, using the scoring scale provided in Appendix 1.  

PROJECT IMPLEMENTATION DIMENSIONS  ASSESSMENT 
Working 
score 

TIMELINESS 

a) Extent of project adherence to 

the original closing date.  If the 
number on the right is: 
 below 12, "4" is scored  
between 12.1 to 24, "3" is scored 
between 24.1 to 36, "2" is scored 
beyond 36.1, "1" is scored   

Difference in months between 
original closing date and 
actual closing date or date of 
98% disbursement  rate   

The original closing date was 
fixed on 31 December 2006; 
the actual closing date was 31 
May 2010, i.e. a difference of 
over  36 months 

1 

 
36 

 
 
 
BANK 
PERFORMANCE  
 
 

 

b) Bank complied with: 

Environmental safeguards 

The project was classified in environmental category II in 
accordance with Bank guidelines under the heading 
“catchment areas management/rehabilitation” and 
“improvement of agricultural practices”. Its implementation 
did not lead to any additional deforestation or to the 
displacement of the population.  On the other hand, its 
implementation will improve the development conditions of 
irrigated farmlands in the Timbuktu area.  Vigorous 
environmental protection actions (windbreak, clusters of 
trees and dune fixation), construction of health centre and 
distribution of insecticide-treated mosquito nets, etc were 
implemented by the project.  

2 

Fiduciary arrangements 

All the fiduciary arrangements were made, especially the 
Bank approval of the various applications for replenishment 
of the working capital.  The project benefited from a total of 
six (6working capital replenishments: the first five (5) were 
justified at 100 % and the last at 77.28 %.                                                                                   

2 

Project covenants 
All the contract arrangements made under the project 

2 
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(agreement with the technical services) were complied with.  
On the other hand, the agreement with the technical 
assistance firm was not implemented to the satisfaction of 
the project.  

c) Bank provided quality 

supervision in the form of skills 

mix and practicality of solutions. 

The composition of the Bank supervision teams did not 
always correspond to the expected skills.                                                                                                                    
During the project period, the Bank organized nine (9) 
supervision missions.   

2 

d) Bank provided quality 

management  

oversight. 

The Bank made certain that its procurement rules of 
procedure were complied with.  The Bank approved the 
2005, 2006 and 2007 audit reports. The 2008 and 2009 
audits are being approved.                                                                                                                                                                                     

2 

BORROWER 
PERFORMAN
CE  

e) Borrower complied with: 

Environmental safeguards  

The Borrower complied with environmental safeguards by 
developing and implementing a vast reforestation 
programme, windbreak, dune fixation and even village 
water supply in and around the irrigated schemes.                                                                                                                                                      

2 

Fiduciary arrangements 

The Borrower fulfilled its loan agreement commitments by 
regularly providing the project with the national budget 
resources since the commencement of the project.  2 

Project covenants  
The Borrower fulfilled the conditions precedent to the first 
disbursement more than 3 years late.   1 

f) Borrower was responsive to 

Bank supervision findings and 
recommendations  

The Borrower’s monitoring missions were inadequate.  The 
recommendations of the Bank supervision missions were 
barely followed.  

2 

g) Borrower collected and used 

monitoring information for 

decision making. 

The reports were regularly produced for monitoring and 
decision-making purposes. Data collection and processing 
were carried out, but the monitoring and evaluation 
indicators were not well informed for lack of baseline.   

2 
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F. COMPLETION 
 

1.  Is the PCR delivered on a timely basis, in compliance with Bank policy? 

Date project reached 98% 
disbursement rate (or closing date 
if applicable)  

Date PCR was sent to 
pcr@afdb.org   

Gap in months   

WORKING SCORE  
If the difference is 6 months or 
less, a 4 is scored. If the 
difference is 6.1 or more, a 1 is 
scored   

31-May-10   6 4 

Briefly describe the PCR Process.  Describe the Borrower’s and co-financers' involvement in producing the document.  Highlight 
any major differences of opinion concerning the assessments made in this PCR. Describe the team composition and confirm 
whether a site visit was undertaken. Mention any major collaboration from other development partners. State the extent of field 
office involvement in producing the report. Indicate whether comments from Peer Reviewers were received on time (provide names 
and positions of Peer Reviewers).  
 
[150 words maximum]  
] 

The PCR was prepared, in a participatory manner, by a team that had a series of national and regional meetings in 
Timbuktu with all the actors involved in the project implementation. This approach helped to gather the opinions and 
expectations of the various project stakeholders and to monitor the field trips. 
 
At the end of the mission, the outcomes in the form of findings and recommendations were validated at the various 
regional and ministerial levels in Bamako. 

 
G. LESSONS LEARNED 

 
Summarize key lessons for the Bank and the Borrower suggested by the project’s outcomes  

[250 words maximum. Any additional narrative about lessons learned, if needed, must be placed in Annex 6: Project 

Narrative]  
 

The lessons that may be drawn from the implementation of this project are:                                                                                                                                                                                                                                                      
 
(i)  During project design and preparation, attention should be paid to the effectiveness and first disbursement conditions in 

keeping with the Borrower’s capacity to avoid delays that are detrimental to the normal implementation of the project.                                                                                                                                                                                                                                                                                                                                                                                                                                                      
 
(ii)  At project commencement, the preparation, adoption and rigorous monitoring of a procurement plan is indispensable to 

avoid delays especially in the improvement works.                                                                                                                                                                                                                                                                                           
 
(iii)  In the regions of northern Mali, irrigation programmes should include an environmental safeguard component comprising 

reforestation, dune fixation and windbreak actions.                                                                                                                                                                                                                                        
 
(iv)  The capacity building of farmers’ organizations is a prerequisite to sustain the outputs of irrigation scheme projects.                                                                                                                                                                                                                                                                                                                     
 
(v)  It is desirable for this type of project to have detailed feasibility studies for the schemes before project start commencement 

to avoid implementation delays. 
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H. PROJECT RATINGS SUMMARY  
 
 All working scores are auto-calculated from the relevant section of the PCR   
 

CRITERIA SUB-CRITERIA 
Working 
score 

PROJECT 
OUTCOMES  

Achievement of outputs  2 

Achievement of outcomes  2 

Timeliness  2 

OVERALL PROJECT OUTCOME SCORE  2 

BANK 
PERFORMANCE  

Design and Readiness  

Project Objectives were relevant to country development priorities  3 

Project Objectives could in principle be achieved with the project inputs and in the expected time 
frame  

1 

Project Objectives were consistent with the Bank’s country  or regional strategy  3 

Project Objectives were consistent with the Bank’s corporate priorities  3 

The log frame presents a logical causal chain for achieving the project development objectives. 3 

The log frame expresses objectives and outcomes in a way that is measurable and quantifiable  3 

The log frame states the risks and key assumptions  2 

Project complexity was matched with country capacity and political commitment  2 

Project design includes adequate risk analysis  2 

Project procurement, financial management, monitoring and/or other systems were based on 

those already in use by government and/or other partners. 
2 

Responsibilities for project implementation were clearly defined  3 
Necessary implementation documents (e.g. specifications, design, procurement documents) 
were ready at appraisal  2 

Monitoring indicators and monitoring plan were agreed upon during design  2 

Baseline data was available or were collected during design  2 

PROJECT DESIGN AND READINESS SUB-SCORE  2 

Supervision: 

Bank complied with: 

Environmental safeguards 2 

Fiduciary arrangements 2 

Project covenants  2 

Bank provided quality supervision in the form of skills mix and practicality of solutions  2 

Bank provided quality management oversight  2 

PCR was delivered on a timely basis 4 

OVERALL BANK PERFORMANCE SCORE   2 
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OVERALL BANK PERFORMANCE SCORE  2 

BORROWER 
PERFORMANCE   

Design and Readiness 

Responsibilities for project implementation were clearly defined  3 

Necessary implementation documents (e.g. specifications, design, procurement documents) 
were ready at appraisal  

2 

Monitoring indicators and monitoring plan were agreed upon and baseline data were available or 
being collected   

2 

PROJECT DESIGN AND READINESS SCORE  2 

Implementation 

Borrower complied with: 

Environmental safeguards  2 

Fiduciary requirements  2 

Project covenants  1 

Borrower was responsive to Bank supervision findings and recommendations 2 

Borrower collected and used monitoring information for decision-making   2 

IMPLEMENTATION SUB-SCORE  2 

OVERALL BORROWER PERFORMANCE SCORE  2 

 
I. PROCESSING 

 

STEP SIGNATURE AND COMMENTS  DATE 

Sector Manager Clearance   
    

Regional Manager Clearance 
    

Sector Manager Clearance 
    



 

 

APPENDIX 1 

Scoring scale and correspondence 

SCORE EXPLANATION 

4  Very Good-  Fully achieved with no shortcomings  

3 Good- Mostly achieved despite a few shortcomings  

2 Fair- Partially achieved.  Shortcomings and achievements are roughly balanced  

1 Poor- Very limited achievement with extensive shortcomings  

NA Not Applicable 

N.B.: Note: The formulas round up or down for decimal points.  Only whole numbers are computed.  
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Mandatory 

1. Project Costs and Financing  

a.  Project costs by component  
b.  Financing by sources of funds  

 



 

 

Annex 1 a: 
Project costs by component 

 

Components 

Million CFAF Million UA 
% 

F.E. L.C. Total F.E. L.C. Total F.E. 

Irrigation scheme 2012 423 2435 2,19 0,46 2,65 83 

Institutional support 492.9 242.5 735.4 0.54 0.26 0.8 67 

Rural area development 1407.4 1703.61 3111.01 1.53 1.86 3.39 45 

Project management 621.92 726.25 1348.17 0.68 0.79 1.47 46 

Base cost 4534.22 3095.36 7629.58 4.94 3.37 8.31 59 

Physical contingencies (5%) 160.21 66.72 226.92 0.17 0.07 0.25 71 

Price escalation (3% compound) 280.84 275 555.84 0.31 0.3 0.61 51 

Total 4975.27 3437.07 8412.34 5.42 3.74 9.16 59.1 
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Financing by source of funds 
 

LIST OF GOODS AND SERVICES BY CATEGORIIES OF EXPENDITURE (at appraisal) 
 

CATEGORIES 

In million CFAF In million UA Co-financiers in M UA 

L.C F.E. Total L.C. F.E. Total ADF GOVT BEN 

WORKS 527.1 2148.5 2675.6 0.57 2.34 2.91 2.63 0.25 0.04 

Irrigation works 372 1773 2145 0.41 1.93 2.34 2.15 0.19 0 

Construction of buildings 135.6 312.5 448.1 0.15 0.34 0.49 0.4 0.05 0.04 

Wells & Boreholes 19.5 63 82.5 0.02 0.07 0.09 0.09 0 0 

GOODS 43.8 881.7 925.5 0.05 0.96 1.01 1.01 0 0 

Vehicles 0 236 236 0 0.26 0.26 0.26 0 0 

Two-wheeled machines 0 126 126 0 0.14 0.14 0.14 0 0 

Computer equipment 0 92.5 92.5 0 0.1 0.1 0.1 0 0 

Furniture 16.9 24.1 41 0.02 0.03 0.04 0.04 0 0 

Agricultural equipment 1.8 198.2 200 0 0.22 0.22 0.22 0 0 

Other equipment 25.1 204.9 230 0.03 0.22 0.25 0.25 0 0 

SERVICES 438.35 845.4 1283.75 0.48 0.92 1.4 1.4 0 0 

Study 43.6 37.4 81 0.05 0.04 0.09 0.09 0 0 

Supervision 0 0 0 0 0 0 0 0 0 

Technical assistance  0 608 608 0 0.66 0.66 0.66 0 0 

Consultancy services  66 179 245 0.07 0.19 0.27 0.27 0 0 

Agreement 314.75 0 314.75 0.34 0 0.34 0.34 0 0 

Audit 14 21 35 0.02 0.02 0.04 0.04 0 0 

CREDIT 383 82 465 0.42 0.09 0.51 0.35 0 0.15 

TRAINING 469.25 45.42 514.67 0.51 0.05 0.56 0.56 0 0 

OPERATING COST 1233.86 531.2 1765.06 1.34 0.58 1.92 1.16 0.18 0.59 

Local Staff 658.56 0 658.56 0.72 0 0.72 0.52 0.14 0.06 

Operating cost 575.3 531.2 1106.5 0.63 0.58 1.21 0.64 0.04 0.52 

BASE COST 3095.36 4534.22 7629.58 3.37 4.94 8.31 7.11 0.43 0.77 

Physical contingencies (5%) 66.72 160.21 226.92 0.07 0.17 0.25 0.23 0.01 0 

Price escalation (3% compound) 275 280.84 555.84 0.3 0.31 0.61 0.49 0.03 0.09 

TOTAL 3437.07 4975.27 8412.65 3.74 5.42 9.16 7.84 0.47 0.86 
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List of background documents: 
 
1.  PADR/PDHK appraisal report 

     
2.  Loan agreement 

      
3.  Mission and supervision check-lists 

    
4.  International competitive bidding for the rehabilitation works of three schemes: Daye. Hamadja and Korioumé 

5.  Project progress reports 
     

 
Optional 
 
6.   Project narrative. Key factors not taken into account in the general rating scale, but which affected project design 
and implementation. These positive and negative factors could include climate and weather conditions, political changes, 
contractual and personnel issues, technical issues, procurement processes and interactions with other partners. If any of 
these factors is significant enough to affect the working score, it should be stated in the table with reference to this annex.    
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LIST OF BANK SUPERVISIONS 
 

2.  Bank inputs. Mention the key team members and their specialties during preparation and 
supervision. Provide a consolidated list of the preparation, supervision and completion missions in 
chronological order. Provide the date and ratings of the last supervision report. 

 

Mission date Mission composition Mission recommendations COMMENTS 

03-March -02 Giovanni TIBALDESCHI, 
Agronomist-Environmentalist 

Loan not effective, no work.    

18 to 30 
September 2004 

Giovanni TIBALDESCHI, 
Agronomist-Environmentalist 

Submit to the Bank, latest  15 November 2004, 
the BD for the recruitment of a consulting firm for  
bid launch before end of 2004;                                                                                                                                                                                                                                                                                                                                              
  

Recommendation 
implemented. 

b. Submit to the Bank not later than 15 November 
2004, the BD for recruitment of TA (institutional 
support, training, rice cultivation and cooperative 
movement); 

Recommendation 
implemented. 

c. Submit to the Bank not later than 15 November 
2004, BDs for various constructions (offices, 
stores, schools, CSCOM, boreholes, etc.), 
CSCOM equipment and inform on the new   
CSCOM and primary school sites; 

Recommendation 
implemented  

d. Submit to the Bank not later than 30 November 
2004, the draft agreement to be signed with 
DRCN; 

Recommendation 
implemented. 

e. Submit to the Bank not later than 28 February 
2005, the draft agreement to be signed with the 
Regional Directorate of Sanitation, Pollution and 
Nuisance; 

Recommendation 
implemented  

f. Submit to the Bank not later than 30 October 
2004, the draft agreement to be signed with the 
project officers; 

Recommendatio
n implemented  

g. Submit to the Bank not later than 31 December 
2004 the BD for the 2004 and 2005 accounts 
audit; 

Recommendation 
implemented  

 h. Procure one generator in accordance with the 
modalities stipulated; 

Recommendation 
implemented  

i. Submit to the Bank not later than 30 June 2005, 
the draft agreement to be signed with the NGOs in 
charge of training; the draft agreement to be 
signed with the rural Radio will be submitted latest 
31 December 2004; 

Recommendations 
implemented. 

 j. Submit to the Bank not later than 30 November 
2004 the BD for the preparation of the procedures 
manual and the installation of the accounting 
software.   

Recommendations 
implemented. 
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11 to 23 January 
2005 

Macky Amadou DIOUM  Agro- 
Economist 

1. Accelerate the process of recruiting the 
technical assistant and procuring equipment for 
decentralized services; transmit the results to the 
Bank not later than 28 February 2006. 

Recommendation 
implemented  

2. Make all the necessary arrangements to 
provide funds intended for the functioning of the 
financial institution so as to start the credit 
activities in the field latest on 31 March 2006; 

Recommendation 
implemented  

3. Expedite the preparation of the remaining BDs 
and submit them for Bank approval not later than 
end of March 2006; 

Recommendation 
implemented  

4. Accelerate the ongoing bid review process for 
the recruitment of the technical assistant, 
preparation of the procedures manual, the  2005, 
2006 and 2007 accounts audit and the 
procurement of computer equipment; forward the 
results to the Bank not later than 28 February 
2006; 

Recommendation 
implemented  

5. Finalize the recruitment process of the 
engineering consultant and forward the results to 
the Bank not later than 28 February 2006, to 
facilitate the actual start of works-related studies. 

Recommendation 
implemented. 

March -05 Giovanni TIBALDESCHI, 
Agronomist-Environmentalist 

    

11 to 23 January 
2006 

     

15 –29 June 
2006 

Messrs. M. Macky Amadou 
DIOUM – Agro-Economist and 

Abdoulaye TANDINA – 
Infrastructure Specialist 

 
 
 

1. Accelerate the preparation of the bidding 
document of the stores and cereal banks and 
forward it to the Bank for opinion not later than   
31 July 2006. 

Recommendation 
implemented  

2. Speed up the process of establishing self-
managed village banks in collaboration with the 
credit institution for the commencement of credit 
activities.  

Recommendation 
implemented  

3. Finalize training programme for workers and 
cooperatives and submit it for Bank approval. 

Recommendation 
implemented  

4. Speed up the execution of the dump truck 
procurement contract while complying with the 
delivery deadline stipulated in the supplier’s 
contract., 

Recommendation 
implemented. 

5. Draw up a global activities implementation 
schedule and submit it to the Bank for approval 
not later than 31 August 2006. 

Recommendation 
implemented. 

6. Expedite negotiations for the draft contract with 
the engineering consulting firm and submit the 
result to the Bank for approval not later than   10 
July 2006. 

Recommendation 
implemented  
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7. Make all appropriate arrangements to recruit 
contractual task managers for the implementation 
unit and submit the proposals for Bank approval 
latest 31 July 2006. 

Recommendation 
implemented  

8.  Finalize the technical assistance recruitment 
process not later than 31 July 2006; 

Recommendation 
implemented. 

9. Submit, latest 30 September 2006, a request to 
the Bank for extension of the closing deadline.  

Recommendation 
implemented  

20 May to 03 
June 2007  

Mamadou Samba BA - 
Agronomist, MLFO, Harouna 
DOSSO - Agronomist, Mrs 
Victoria DOGBE – Animal 

Technician, OSAN 2, and Mr. 
Abdoulaye TANDINA – 

Infrastructure Specialist, MLFO 

1. The technical assistance should, within 90 
days, propose  a training plan for project unit 
officers and partners (Cooperatives, Councils, 
Chamber of Agriculture, Women’s and Youths’ 
Associations and technical Directorates); 

Recommendation 
implemented  

2. Under the health component, the project should 
emphasize the rapid distribution of insecticide-
treated mosquito nets by proposing pregnant 
women and children for the 2007-2008 crop year; 

Recommendation 
implemented  

3. Banking institutions should provide justification 
for deductions from the ADB fund transfers to the 
project accounts, in accordance with the 
recommendations of the 2005 audit mission; 

  

4. Given that the project financial manager is new, 
the mission recommends that he be trained in 
Bank procedures;  

Recommendation 
implemented  

5. Discontinue the use of project vehicles outside 
the project activities. 

Recommendation 
implemented  

6. Complete the water and power connection 
works for the administrative buildings not later 
than 30 August 2007; 

Recommendation 
implemented  

7. As the irrigation scheme has to contribute to the 
food security of the region to reduce poverty, it is 
recommended that the project should, with 
technical assistance help, define the indicators for   
monitoring improvement of the living conditions of 
the beneficiary populations. 

Recommendation 
implemented 

8. Expedite, not later than 30 July 2007, the fund 
disbursement process for the 2007-2008 farming 
season credit; 

Recommendation 
implemented  

9. Transmit to the Bank, for opinion, the date palm 
cultivation training document not later than 30 
June;  

Recommendation 
implemented  

10. Expedite the 2006 accounts audit and forward 
report to the Bank latest 30 July 2007; 

Recommendation 
implemented  
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11. Ensure recovery of the arrears of payment of 
royalties for the cooperatives to guarantee project 
sustainability;  

Recommendation 
implemented  

12. Draw up a global activities implementation 
schedule and submit latter to the Bank for opinion 
not later than 30 August 2007. 

Recommendation 
implemented  

Expedite, latest 30 July 2007, the processing of 
extension of the order laying down the income tax 
and customs regulations applicable to the project.  
. 

Recommendation 
implemented  

8 to 13 April 2008  Driss KHIATY – Agricultural 
Engineering  expert 

1. Expedite the signing of the tax decree on the 
procurement of tractors for cooperatives, not later 
than 31 May 2008 

Recommendation 
implemented  

2. Ensure operational monitoring of the 
procurement plan drawn up during the supervision 
mission.  

Recommendation 
implemented  

3. Assign, latest 31 May 2008, a liaison officer to 
the National Directorate of Agriculture (Project 
Owner Representative) to monitor the files; the 
project will pay the operating expenses; 

Recommendation 
implemented  

4. Replace the experts and specialists in charge 
of institutional support, rice cultivation and 
cooperative movement. Their CVs should be 
submitted to the Bank for prior approval , latest 30 
June 2008; 

Recommendation 
implemented. 

5. Finalize the bid review of lot 1 – construction of 
three  (03) stores – and submit the results to the 
Bank for approval not later than 31 May 2008; 

Recommendation 
implemented. 

6. Expedite the finalization of the draft contracts 
for the construction of 10 equipped boreholes and 
9 large-diameter wells and transmit them to the 
Bank not later than 31 May 2008; 

Recommendation 
implemented. 

7. Organize validation and information meetings 
for the new Board members of the cooperatives 
on the results of the engineering studies as well 
as on the implementation schedule of the 
improvement works, not later than  31 May 2008   

  

8. Transmit to the Bank for approval, not later than 
31 May 2008, drafts of the ongoing contracts for 
the construction of a training centre, a crafts 
centre, an office for the cooperative union and the 
credit unit.   

Recommendation 
implemented. 

9. Make the necessary arrangements to ensure 
that the report of the 2007 accounts audit reaches 
the bank before 30 June 2008. 

Recommendation 
implemented. 
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25 January to 12 
February 2009 

Mamadou KANE, Water 
Resource Engineer 

1. Sign, as soon as possible, the plains 
development works contracts to enable the 
commencement of works not later than 1st April 
2009.  

Recommendation 
implemented. 

2. Forward to the Bank the request for extension 
of disbursement deadline and the request for 
revision of the list of goods and services, not later 
than 30 March 2009 

Recommendation 
implemented  

3. Take the necessary steps to find solutions to 
the contract of the training technical assistant in 
keeping with the terms of the contract and inform 
the Bank thereof not later than 28 February 2009.  

Recommendation 
implemented. 

4. Finance lot No. No.2 of the development works 
and inform the Bank of the steps taken not later 
than 30 March 2009. 

Recommendation 
implemented. 

5. The Bank should check the situation of the 
credit fund of 57 million paid into the IMF account 
and make the necessary search to mobilize funds. 

Recommendation 
implemented  

 
 
 

 

 

 

 



 

 

ANNEX 3: 

ERR 

3. Economic analysis (ERR) and financial analysis, if appropriate.  Re-estimate the economic rate of return 

based on the costs and benefits at completion, and compare with appraisal estimates.  Provide a breakdown by 

component, if relevant.  Analyse the sensitivity of ERR to key assumptions. Provide a financial analysis for project 

beneficiary entities.  

Y
E
A
R
S 

Investm
ents 
(CFAF) 

PRODUCTIONS 

Total 
expenses 
(million 
CFAF) 

Gross 
margin 
(CFAF) 

Paddy Rice Cowpea 
Market gardening 
(potato) 

Bourgou Woods (Eucalyptus poles) 

Total 
values 
(CFAF) 

Quantit
y (T) 

Quantit
y (T) 

Value 
(CFAF) 

Expens
es 
(CFAF)  

Q
ua
nti
ty 
(T
) 

Value 
(CFAF) 

Expens
es 
(CFAF)  

Q
ua
nti
ty 
(T
) 

Value 
(CFAF) 

Expens
es 
(CFAF)  

Qua
ntity 
(T) 

Value 
(CFAF) 

Expens
es 
(CFAF)  

Quant
ity (U) 

Value 
(CFAF) 

Expens
es 
(CFAF)  

20
05 

268960
2290 

0                                     

20
06 

  0 0 0   0 0   0 0   0 0   0 0   0     

20
07 

  

           
7 
551,64
0    

4908,5
66 

122714
1500 

642788
460 

75 
225000
00 

750000
0 

37
5 

750000
00 

800000
0 

825 
247500
00 

825000
0 

    
150000
00 

134939
1500 

6815384
60 

-
2021749
250 

20
08 

  
5654,1
7 

3675,2
105 

918802
625 

643670
200 

95 
285000
00 

945000
0 

37
5 

750000
00 

800000
0 

825 
247500
00 

825000
0 

    
175000
00 

104705
2625 

6868702
00 

-
2329419
865 

20
09 

  
6568,0
62 

4269,2
403 

106731
0075 

643670
200 

11
0 

330000
00 

109500
00 

37
5 

750000
00 

800000
0 

900 
270000
00 

900000
0 

1250
00 

562500
000 

200000
00 

176481
0075 

6916202
00 

-
1616412
415 

20
10 

  9000 5850 
146250
0000 

661305
000 

15
0 

450000
00 

150000
00 

45
0 

900000
00 

960000
0 

110
0 

330000
00 

109500
00 

1562
50 

703125
000 

250000
00 

233362
5000 

7218550
00 

-
1077832
290 

20
11 

  9000 5850 
146250
0000 

661305
000 

25
0 

750000
00 

250500
00 

45
0 

900000
00 

960000
0 

150
0 

450000
00 

150000
00 

2187
50 

984375
000 

175000
00 

265687
5000 

7284550
00 

-
7611822
90 

20
12 

  9000 5850 
146250
0000 

661305
000 

35
0 

105000
000 

345000
00 

45
0 

900000
00 

960000
0 

185
0 

555000
00 

123000
00 

2187
50 

984375
000 

175000
00 

269737
5000 

7352050
00 

-
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90 

20
13 
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0000 

661305
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35
0 

105000
000 

345000
00 
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5 
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112000
00 

185
0 

555000
00 

123000
00 
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50 

984375
000 

175000
00 

271237
5000 

7368050
00 

-
7140322
90 

20
14 
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661305
000 

35
0 

105000
000 

345000
00 
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5 

105000
000 

112000
00 

185
0 

555000
00 

123000
00 

2187
50 

984375
000 

175000
00 

271237
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7368050
00 

-
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90 

20
15 

  9000 5850 
146250
0000 

661305
000 

35
0 

105000
000 

345000
00 
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5 

105000
000 

112000
00 

185
0 

555000
00 

123000
00 
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50 

984375
000 

175000
00 

271237
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7368050
00 

-
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90 

20
16 
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146250
0000 

661305
000 

35
0 

105000
000 

345000
00 
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5 

105000
000 

112000
00 

185
0 

555000
00 

123000
00 
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50 

984375
000 

175000
00 

271237
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7368050
00 

-
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90 

20
17 
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146250
0000 

661305
000 

35
0 

105000
000 

345000
00 
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5 

105000
000 

112000
00 
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0 

555000
00 

123000
00 
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50 
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000 
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00 
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00 

-
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90 
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105000
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00 
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5 

105000
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112000
00 
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0 
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00 
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00 
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50 
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000 
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00 
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00 

-
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90 
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35
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105000
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00 
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5 

105000
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112000
00 
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0 
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00 
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00 
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50 
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000 
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00 
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00 
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90 
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0000 

661305
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0 
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00 
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5 
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000 
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00 
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0 
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00 
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00 
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50 
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000 
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00 
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00 

-
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90 

To
tal 
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2290 

  118 
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2    

77203,
0168 

193007
54200 

920448
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38
30 

114900
0000 

378450
000 

66
75 

133500
0000 

142400
000 
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00 

654000
000 

162150
000 
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750 

111093
75000 

252500
000 

335481
29200 

1013998
3860 
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E
R
R 

        
2,0968
86093 

    
3,0360
68173 

    9,375     
4,0333
025 

    
43,997
52475 

  
62,53878
152 

2,043252
074 
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Procurement Plan 

NO. 
CONTRACT 
REFERENCE Number 

CONTRACT PURPOSE 
ACQUISITION 
METHOD 

TF-DF AMOUNT 
(CFAF) 

AWARDEE 
NOTIFICATION 
DATE 

DURATION 
IMPLEMENTATION 
RATE 

CONTRACT 
SITUATION  

CONTRACT 
EXECUTION 
STATUS 

WORKS CONTRACTS 

1 No.0791DGMP/2007 
Construction of 2 three-classroom schools, 1 office/store and 1 
block of latrines (lot No.No.2) 

NCB 49 998 486 Entreprise wèrèba MD 11/12/2008 3 months 100% Executed 

2 .No.0792DGMP/2007 Construction of 1 Community Health Centre (CSCOM) (lot No.No.1)   NCB 46 555 041 Entreprise wèrèba MD 11/12/2008 3 months 100% Executed 

3 No.0694DGMP/2008 Digging of 09 bung diameter wells (lot No.No.2) IS 22 420 000 
Entreprise Hydro-Mali 
SARL 

13/08/2008 120 days  100% Executed 

4 No.0695DGMP/2008 
Construction of 01 Cooperatives Union Office, 3 guard rooms 03 
blocks of latrines (lot No.2) 

NCB 32 121 872 
Building, Public Works 
and Rural Development 
Company (BTPAR) 

13/08/2008 4 months 95% Ongoing 

5 No.1412DGMP/2008 Construction of 1 credit unit and 3 village banks: CVA (lot No.No.4) NCB 52 384 491 

Entreprise Antogo 
Bâtiment Travaux 
Publics et Partculier 
(ABTP-TP SARL) 

11/12/2008 114 days 100% Executed 

6 s Building of 1 craft centre, 01 training centre and  01 fence  NCB 50 810 146 
Entreprise FATA, 
Bâtiments, Travaux 
Publics et Privé 

11/12/2008 180 days  100% Executed 

7 No.1415DGMP/2008 Digging of 10 boreholes  NCB 59 550 000 
Entreprise Hydro-Mali 
SARL 

13/08/2008 120 days 100% Executed 

8 No.1431DGMP/2008 Building of 03 stores (150, 300 and 500 tonnes) (lot No.1) NCB 24 688 211 

Entreprise Nouvelle de 
Bâtiments et Travaux 
Publics (ENBTP) (lot 
No.1) 

16/12/2008 120 days 100% Executed 

9 No. 0284 DGMP/2010 Korioumé plain: Scheme rehabilitation (lot .No.4) ICB 1 047 829 380 
China Geo-Engineering 
Corporation (CGC) 

15/06/2010 12 months 0% Ongoing 
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10 No. 0285 DGMP/2010 
Korioumé plain: Installation of 02 power pump generators and 
construction of the pump station ( lot No.3) 

ICB 182 856 000 
China Geo-Engineering 
Corporation (CGC) 

15/06/2010 6 months 0% Ongoing 

11 No.0286 DGMP/2010 
Daye plain: Daye-Hondobomo scheme rehabilitation and 
development of 17 new  ha in Daye (lot No.1) 

ICB 1 472 824 530 
China Geo-Engineering 
Corporation (CGC) 

15/06/2010 12 months 0% Ongoing 

12 No.0288 DGMP/2010 Hamadja plain: scheme rehabilitation (lot No.2) ICB 1 795 883 357 
Entreprise Générale des 
Travaux Publics (EGTP) 

15/06/2010 12 months 0% ongoing 

    TOTAL   4 837 921 514           

INTELLECTUAL SERVICES CONTRACTS 

13 No.1311DGMP/2006  2005 - 2006 and  2007 accounts audit LR 18 345 000 Cabinet FAACIM SARL 22/11/2006 30 days 100% Executed 

14 No.1289 DGMP/2006 
Technical assistance for Institutional Support, Training, Rice 
Cultivation and Cooperative Movement.  

LR 465 586 480 
Groupement 
GEDUR/BDPA/SATEC 

18/11/2006 60 months 61,71% Cancelled 

15 No.1627 DGMP/2006 Irrigation infrastructure works control and monitoring  LR 142 050 000 
Groupement 
BETICO/AHT 

17/07/2007 18 months 27% Ongoing 

16 No.1540 DGMP/2006 Administrative, Accounting and Financial Procedures Manual  LR 14 820 000 
DIARRA SARL (SEC 
DIARRA) 

03/01/2007 02 months 100% Executed 

17 S/N-November 2006 
Production, Preparation and Dissemination of the documentary on  
PADR-PDHK activities 

Agreement  4 427 100 
Agence SAHEL-
PRODUCTION  

02 months 100% Executed 

18 S/N Environmental Safeguards Agreement  199 750 000 
Regional Directorate of 
Nature Conservation 
(DRCN)-Timbuktu 

29/05/2006 3 years 100% Executed 

19 S/N Environmental monitoring Agreement 16 350 000 
DRCN in collaboration 
with DRACPN Timbuktu 

29/05/2006 3 years 100% Executed 

20 S/N Research-Development Agreement 8 880 000 
Regional Directorate of 
Agriculture (DRA) 

29/05/2006 3 years 100% Executed 

21 S/N AIDS control Agreement 11 500 000 
Regional Directorate of 
Health (DRS) 

30/05/2006 3 years 100% Executed 

22 S/N Rural Radio broadcasts  Agreement 10 800 000 
Bouctou and Jamana 
Radios 

10/08/2006 3 years 100% Executed 



 ANNEX 4 

Page 3/3 
 

 

23 S/N Management of Credit Component  Agreement 21 000 000 JIGIYASOBA 04/05/2005 5 years 100% Executed 

24 No.0287/DGMP-2010 2008 and 2009 accounts audit LR 19 580 000 SOCAGIM-SARL 
 

2 months 100% Executed 

    TOTAL   933 088 580   
  

    

GOODS SUPPLY CONTRACTS 

24 No.0853/DGMP-2005 
Supply of 1 TOYOTA LAND CRUISER vehicle and 3 TOYOTA 
HILUX vehicles 

LCB 79 225 732 CFAO MOTORS 23/09/2005 60 days 100% Received 

25 No.0746/DGMP-2005 Supply of 27 motorbikes, 125 CC and 06 mopeds and spare parts.  LCB 64 514 000 
Mamadou CISSOKO 
Businessman 

25/09/2005 60 days 100% Received 

26 No.1053/DGMP-2005 
Supply of 1 BEN IVECO truck (10 tonnes) and 1 batch of spare 
parts 

LCB 61 947 500 
Société Malienne des 
Intrants agricoles et 
Services (SMIAS) 

25/09/2005 60 days 100% Received 

27 No.1361/DGMP-2005 Supply of 10 rice husking machines LCB 22 770 000 
Ets Moctar SIMPARA 
IMPORT-EXPORT 

13/03/2006 60 days 100% Received 

28 No.1362/DGMP-2005 Supply of 10 cereal mills and 1 batch of spare parts LCB 15 765 000 
Ets Moctar SIMPARA 
IMPORT-EXPORT 

13/03/2006 60 days 100% Received 

29 No.1363/DGMP-2005 Supply of 10 rice threshing machines and  01 batch of spare parts LCB 33 770 000 
Ets Moctar SIMPARA 
IMPORT-EXPORT 

13/03/2006 60 days 100% Received 

30 No.0995/DGMP-2006 
Supply and installation of computer equipment (17 micro-computers 
and 3 laptops) 

LCB 25 860 000 
Ets DIANCOUMBA-
Multi-Services SARL 

05/10/2006 15 days 100% Received 

31 No.0226/DGMP-2007 
Supply of 2 equipped agricultural tractors and 01 batch of spare 
parts 

LCG 110 174 994 Ets Amadou SIMAGA 16/05/2007 60 days 30,67% Cancelled 

32 No.00004/2009 Furniture supply for Kabara CSCOM (lot No.3) LS 7 912 000 
Commerce Etoile du 
Monde Bamako  

24/06/2009 60 days 100% Received 

33 No.00005/2009 Supply and installation of computer equipment (5 micro-computers) LCB 7 075 500 Groupe  COMES 24/06/2009 30 days 100% Received 

34 No.0437/DGMP-2009 Supply of 10 motorbikes, 06 mopeds and 11 bicycles (lot No.2) LCB 26 720 000 
Mamadou CISSOKO 
Businessman 

01/09/2009 30 days 100% Received 

35 No.0520/DGMP-2009 
Supply of office furniture and sundry equipment (lots No.1,2,3 and 
4) 

LS 93 797 500 
Commerce Etoile du 
Monde Bamako  

02/09/2009 60 days 100% Received 

36 No.0521/DGMP-2009 
Supply of 1 Toyota LAND CRUISER Station Wagon vehicle and 1 
Toyota Hilux 4 x4 vehicle (lot No.1) 

LCB 54 960 000 
Commerce Etoile du 
Monde Bamako  

01/09/2009 30 days 100% Received 

    TOTAL   604 492 226           
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List of Supporting Documents 

PADR/PDHK 

ANNEX: RDF JUSTIFICATION STATEMENT (in CFAF) 

CATEGORIES/ RF1 RF2 RF3 RF4 RF5 RF6 TOTAL 

RDF RECEIPTS 119 390 000 107 895 000 138 285 000 118 835 000 237 599 890 189 235 000 911 239 890 

A. GOODS 26 550 000 34 575 000 22 205 000 26 955 000 22 425 000 31 235 000 163 945 000 
(Equip. + Operating exp.) 

       
B. WORKS 15 000 000 3 360 000 0 0 0 0 18 360 000 

C. SERVICES 33 800 000 30 280 000 78 900 000 45 200 000 182 494 890 110 240 000 480 914 890 

D. STAFF 44 040 000 32 680 000 32 680 000 32 680 000 32 680 000 41 760 000 216 520 000 

OTHERS (Credits) 0 7 000 000 4 500 000 14 000 000 0 6 000 000 31 500 000 

TOTAL justified 119 390 000 107 895 000 138 285 000 118 835 000 237 599 890 146 240 808 868 245 698 

 

 


