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AFRICAN DEVELOPMENT FUND 
100602, TUNIS BELVEDERE 

Tel.: (216) 71 10 20 33; Fax: (216) 71 332 806 
 

PROJECT INFORMATION SHEET
 

Date: September 2004 
 

The information given hereunder is intended to provide some guidance to prospective 
suppliers, contractors, consultants and all persons interested in the procurement of goods and 
services for projects approved by the Board of Directors of the Bank Group.  More detailed 
information may be obtained from the Executing Agency of the Borrower. 
 
1. INSTITUTION   : General Secretariat of ECCAS 
 
2. NAME OF PROJECT  : Institutional Support to the General  
       Secretariat of ECCAS  

 
3. LOCATION    : Libreville 
 
4. BENEFICIARY   : General Secretariat of ECCAS 
 
5. EXECUTING AGENCY  : Project Implementation Unit (PIU)  

in the Programme, Budget, Administration 
and Human Resources Department of the  
General Secretariat of ECCAS 
BP 2112 Libreville (Gabon)  
Tel.: (241) 44 47 31  

 
6. PROJECT DESCRIPTION  :   The project components are: 
 

A. Support to the restructuring of the General Secretariat of ECCAS, through the 
design and implementation of an organisation chart adapted to its missions; 

B. Support to the implementation of the activity programme of the General Secretariat 
of ECCAS; and  

C. Project Management and Monitoring 
 
7. PROJECT COST     : UA 2.83 million 

 i) Foreign Exchange Cost   : UA 2.31 million 
 ii) Local Currency Cost    : UA 0.52 million 

 
8. BANK GROUP GRANT
 ADF       : UA 2.59 million 
 
9. OTHER SOURCES
 ECCAS       : UA 0.24 million  
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10. DATE OF GRANT APPROVAL BY  : November 2004 

 THE BANK GROUP
 
11. ESTIMATED START-UP    : January 2005  
 DATE AND PROJECT DURATION   and 36 months 
 
12. PROCUREMENT ARRANGEMENTS
 

Works 
 
 Works planned for a total of UA 0.16 million will be financed by ECCAS.  These 
concern the rehabilitation of the building of the Central African Early Warning Mechanism 
(MARAC) and fitting out of two large rooms at the headquarters of the General Secretariat to 
accommodate eight (8) offices, for respective amounts of UA 0.13 million and UA 0.03 
million.   Works financed by ECCAS will be procured using the Institution’s own procedures.  
 

Goods  
 
 The equipment for a large conference room, computer and office hardware (computers, 
printers, photocopiers, scanners), as well as office equipment and a vehicle will be procured 
through national competitive bidding, for a total value of UA 0.39 million.  Two other 
vehicles of a value of UA 0.05 million will be financed by ECCAS and procured using its 
own procedures. 
 

Consultants 
 

During the first year/phase, a consulting firm will be recruited for three months on the 
basis of a short list with a view to providing the services of four consultants to prepare and 
have approved by the technical organs of the community, an organisation chart for the 
ECCAS General Secretariat, the terms of reference, modalities for recruiting new staff, as 
well as a training plan for the Institution’s staff.  This team of consultants will comprise a 
specialist in human resources, an economist specialised in regional integration, an 
infrastructure specialist and a specialist in organisation and methods.  The cost of the three-
month consultancy is estimated at UA 0.15 million.  Subsequently, after the adoption of the 
organisation chart by the Heads of State, the consulting firm will provide the General 
Secretariat, for a duration of two months, with the same team joined by a specialist in 
governance, peace and security to help establish the new structure and recruit new staff 
through a competitive and transparent process that respects gender balance.  The cost of this 
second sequence of bidding is estimated at UA 0.12 million.  
 

A consulting firm will also be recruited from a short list with a view to putting at the 
disposal of the ECCAS General Secretariat, seven consultants to assist in implementing the 
activities of its work programme.  Three of these consultants will be made available during 
the first year/phase for a three-month period for an estimated cost of UA 0.16 million to help 
with the priority activities of the work programme.  The team will include a statistics expert to 
introduce the Community Integration Contribution (CIC), an expert for NEPAD, and an 
infrastructure expert.  During the second phase (2nd and 3rd years) scheduled after the 
establishment of the new ECCAS organisation chart by the first consulting firm, these three 
experts already engaged in priority activities will continue their services for a further twelve 
months.  They will be joined by four other experts that their consulting firm will provide, that 
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is to say, a project analyst (9 months), a tax-customs expert (9 months), a chartered accountant 
(3 months) and an electronic documentation system expert (2 months).  The total cost of these 
seven experts for the second phase is estimated at UA 0.66 million.  The project coordinator 
and administrative and financial assistant of the PIU will be recruited on the basis of short 
lists for a cost estimate of UA 0.37 million and UA 0.06 million, respectively.  
 

Training 
 
 Training of the ECCAS General Secretariat’s staff, will cover inter alia, subjects like 
trade negotiations, governance and democracy, procurement, information technology, Website 
development, database software use and documentation management, computer graphics and 
multimedia instruments.  The courses will be provided in keeping with a curriculum drawn up 
by the consulting firm which designed the organisation chart.  The plan will have to be 
adopted by the ECCAS organs and approved by the Bank.  Classes will be taught by the 
consultants, some ECCAS staff and specialised training institutions.  Courses scheduled by 
the plan but not taught by the consultants will be given through direct negotiations with the 
training institutions concerned.  Training in information technology and modern working tools 
will be given by a training firm recruited locally in Libreville on the basis of a short list.  The 
documentalist will be trained at IDEP in Dakar through direct negotiation with this specialised 
United Nations Agency.  These courses have been estimated at UA 0.11 million. 
 
 Procurement for the training activities, seminars and sensitisation workshops (cost of 
air tickets, per-diem, room rental, organisation of seminars and training workshops, and fees 
of training centres), the services of experts from Member Countries will be through direct 
negotiations.  Estimated at UA 0.23 million the latter will be chargeable to the ADF. 
 

Operations 
 
 The various other goods intended for operations (office supplies and consumables, 
maintenance of information technology equipment and vehicles) of a value of UA 0.23 
million will be procured through national shopping.  The other operating expenditure items of 
an amount of UA 0.10 million concern the organisation of a regional workshop that will bring 
together two representatives per Member State for a three-day session to examine the 
proposed organisation chart, the profiles of the jobs to fill and the recruitment modalities.  The 
expenses for this workshop will be defrayed by the ADF and paid into the project account.  
 

Audit 
 
 Services for the annual audit of project accounts estimated at UA 0.03 million will be 
subject to competitive bidding based on a short list of consulting firms.  The selection 
procedure will be based on a comparison of technical proposals with the lowest evaluated 
price. 
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ECCAS: MATRIX OF THE ECCAS SECRETARIAT INSTITUTIONAL SUPPORT PROJECT 
 
Country   :  Multinational 
Project Name   :  ECCAS General Secretariat Institutional Support Project 
Date of Update   : September 2004 
Design Team  : Mrs. A. Diarra-Thioune, Mr. S. KONE, Economists, OCCC, and a consultant 
 

HIERARCHY OF OBJECTIVES 
(HO) 

OBJECTIVELY VERIFIABLE INDICATORS (OVI) MEANS OF VERIFICATION 
(MOV) 

ASSUMPTIONS/RISKS 

SECTOR GOAL    
1.Promote regional integration in the ECCAS 
zone through an effective revival of ECCAS.  
 
 

1.1 Abolish customs duties and all import and export taxes between 
Member states by the year 2008.  

1.2 Abolish quota restrictions and other trade barriers between 
Member states by the year 2008. 

1.3 Establish a common trade policy vis-à-vis third parties by the year 
2008.  

1.4 Establish and maintain a common external custom tariff by the 
year 2008. 

1.5 Gradual abolition among Member states of the barriers to the free 
movement of persons, goods, services, capital, and right to 
settlement, by the year 2008. 

1.6 Harmonisation by the year 2008, of national policies with a view 
to promoting community activities, especially in the areas of 
industry, transport and communications, energy, agriculture, 
natural resources, tourism, education and culture, science and 
technology. 

 
1.1 Annual reports of the General 

Secretariat. 
1.2 Project activity reports. 

 

PROJECT OBJECTIVES    
1 Build the capacity of the ECCAS General 
Secretariat to act and intervene. 
 
 
 
 
2. Support the restructuring of the ECCAS by 
designing and implementing a new organisation 
chart for the General Secretariat. 

 

3. Back the implementation of the activity 
programme of the General Secretariat.   

 

 

1.1 The ECCAS General Secretariat implements its 2006 and 2007 
work programme to the satisfaction of Member states. 
 
 
 
 
2.1 The ECCAS General Secretariat has an organisation chart adapted 
to its missions in 2006. 
2.2 The ECCAS General Secretariat has qualified experts to carry its 
mission through in 2006. 
 
3.1 In 2006, the ECCAS General Secretariat has an effective accounts 
system. 
 
3.2 Experts of ECCAS as of Member Countries sensitised and trained in 
2006 and 2007 to implement the CIC and the workings of the free trade 
zone.  

1.1 Annual report of the ECCAS General 
Secretariat.  
 
1.2. Declaration of Member states during 
statutory meetings.  Level of mobilisation of 
the GS’s own resources. 
 
2.1. Annual report of the General Secretariat. 
2.2. Staff list, quarterly and project follow-up 
reports. 
 
 
3.1 Annual report of the General 
Secretariat, quarterly project monitoring 
report, Steering Committee report. 
  
 

 
Consolidation of the process for peace 
and social and political stability in the 
sub-region. 
 
 
 
The political resolve and contribution 
of states in respect of the CIC 
effective.  
 
 
Member states adopt the new ECCAS 
structure. 
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HIERARCHY OF OBJECTIVES 
(HO) 

OBJECTIVELY VERIFIABLE INDICATORS (OVI) MEANS OF VERIFICATION 
(MOV) 

ASSUMPTIONS/RISKS 

 

 

 

 

 

 
3.3 The CIC is operational and the General Secretariat has a budget in 
2007 approved at the end of 2006. 
 
3.4 The CDF is operational and ECCAS has identified in 2007, 
integrative projects that can be financed with the CIC resources. 
 
3.5 The NEPAD action plan, the consensual transport master plan and the 
gender action plan are implemented in 2006 and 2007.  

 
 
 
 
 
 
 

 
 

PROJECT OUTPUTS 
   

1. The ECCAS General Secretariat is provided 
with an organisation chart adapted to its missions. 
 
 
 
 
2. The institutional capacity of the General 
Secretariat built.  
2.1 The General Secretariat efficiently 
implements the CIC. 
 
 
 
2.2 The General Secretariat efficiently monitors 
the development of the free trade zone and 
common market.  
 
2.3 The Cooperation and Development Fund 
(CDF) finances integrative projects in Central 
Africa. 
 
2.4 The ECCAS General Secretariat efficiently 
coordinates NEPAD activities in Central Africa. 
 
 
2.5 The General Secretariat has a database on 
intra-community trade and trade with third party 
countries. 
 
2.6 The General Secretariat has a functional 
documentation centre. 
 
2.7 Managerial staff of Member states and 

1.1 The General Secretariat is operational to the satisfaction of Member 
States, in 2006 and 2007. 
1.2 The number of job profiles approved by the Member States in 
2005/2006. 
1.3 In 2006, the number of professionals of the General Secretariat 
recruited according to the identified profiles. 
 
 
 
2.1.1 The CIC accounting management system operational in 2006 and 
fully understood by officers of the GS.  
2.1.2 The information system on the management of the CIC resources 
is reliable and accessible to Member States in 2007. 
 
2.2. The appropriate expertise is available at the GS in 2006 to monitor 
the free trade zone and the common market.  
 
 
2.3.The appropriate expertise available at the GS in 2006 to give advice 
on the creation of the CDF. 
 
 
2.4 The appropriate expertise in the key areas available at the GS 
starting 2005, to monitor implementation of NEPAD and revive the 
regional integration process in Central Africa.  
 
2.5 The statistics database on external trade available in 2007. 
 
  
2.6 The documentation centre is operational and available end 2006. 
 
 
2.7 33 managerial staff of the ECCAS Member countries trained in the 

 
1.1 Annual Report of the General 

Secretariat. 
1.2 Quarterly project monitoring reports.  
 
 
 
 
2.1 CIC implementation report, quarterly 
project monitoring reports.  
 
 
 
2.2 Reports on the assessment of the 
measure’s impact. 
 
2.3 Reports on the creation of the CDF, 
project monitoring quarterly reports. 
 
 
2.4 GS reports on the monitoring of 
NEPAD implementation coordination.  
 
2.5 Quarterly project monitoring reports and 
annual reports of the General Secretariat. 
 
 
2.6 Quarterly project monitoring reports and 
annual reports of the General Secretariat. 
 
2.7 Quarterly project monitoring reports and 
annual reports of the General Secretariat. 
 

 
 
Consolidation of the process of peace 
and social and political stability in 
countries of the sub-region. 
 
 
 
The political will and contribution of 
states in the CIC are effective. 
 
 
 
Member states adopt the new ECCAS 
structure. 
 
 
Effective mobilisation of the ADF 
resources and ECCAS counterpart. 
 

  



 viii 
 
 

 
HIERARCHY OF OBJECTIVES 
(HO) 

OBJECTIVELY VERIFIABLE INDICATORS (OVI) MEANS OF VERIFICATION 
(MOV) 

ASSUMPTIONS/RISKS 

ECCAS experts are trained in the community 
integration contribution (CIC) and the free trade 
zone (FTZ). 
 
2.8 The ECCAS General Secretariat implements 
the training plan adopted by Member states, in 
particular, information technology, 
documentation, democracy and good governance, 
gender issues, HIV/AIDS, FTZ, trade negotiation 
techniques, contract award. 
 
2.9 The ECCAS General Secretariat is provided 
with offices, a conference room, rolling stock and 
adequate information technology equipment. . 

CIC and 33 others sensitised to the functioning of the free trade  zone in 
2006 and 2007. 
 
 
2.8 Number of ECCAS experts trained in 2006 and 2007 according to 
the training plan adopted by Member States. 
 
 
 
 
 
 
2.9 Development works, transport equipment, computer and 
miscellaneous hardware procured in 2006. 

 
 
 
2.8 Quarterly project monitoring reports and 
annual reports of the General Secretariat. 
 
 
 
 
 
2.9 Contracts for supplies, computer 
equipment and transport equipment signed, 
Acceptance report; quarterly project 
monitoring reports. 

KEY ACTIVITIES  
 
1. Approve and sign the grant protocol.   
2.  Recruit consultants. 
3. Transfer know-how from short and long term 
technical assistants to present and past 
managerial staff and new recruits of the General 
Secretariat.  
4. Procure information technology equipment and 
sundry.  

  
Total Project Cost: UA 2.83 million including 2.59 from ADF 
resources and 0.24 from the General Secretariat spread over  the 
following components for the procurement of goods and services:  
  ADF  Multinational (ECCAS)
 
- Works      0.16 
- Consultants  1.53 
- Training  0.34 
- Equipment 0.39   0.05  
- Operations 0.30   0.03 
- Audit  0.03 
  --------   ------- 
- Total  2.59   0.24 

 
1. Consultancy and services contracts. 
 
2. Training plan; training programme 
assessment report and project 
implementation reports. 
 
3. Contracts for supplies, computer and 
transport equipment signed, acceptance 
report; quarterly project monitoring reports. 
 
4. Audit reports. 

1. Effective mobilisation of ADF 
resources and ECCAS counterpart 
funds.  
 
2. Adoption of the new structure and 
the training plan by Member States. 
 
3. Technical assistants and new 
ECCAS officers recruited within the 
prescribed deadlines. 
 
4. Works, equipment and sundry 
items delivered within the prescribed 
deadlines. 
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Executive Summary 

1. Donee   : ECCAS/Multinational 
2. Executing Agency : Project Implementation Unit (PIU), attached to the  

Programme, Budget, Administration and  
Human Resources Department 

3. Sector   : Multisectoral 

4. Project History 
 
4.1 The Economic Community of Central African States (ECCAS) was established in 
October 1983, within the framework of the Lagos Plan of Action which advocated the 
creation of a Common African Market through Regional Economic Communities (REC), 
and started its activities in 1985.  After a few years in operation which enabled it to launch 
studies on regional economic integration and common sectoral policies, it could not give 
full momentum to the economic integration process of the sub-region’s countries because of 
social and political unrest and armed conflicts for which Central Africa was the stage in the 
early 1990s, and which affected seven of the eleven countries in the region, especially 
during the 1992-1997 period.  The General Secretariat which is the Institution’s executive 
organ, experienced a long halt to its activities, a massive departure of its staff and the 
deterioration of its equipment.  In addition to such parameters of unrest and conflict, the 
failure of regional integration in African is also to a large extent due to lack of political 
resolve, problems of governance, development policies for the most part based on import 
substitution, and a growing number of inefficient regional organisations which account for 
the same members and have the same missions.  All such factors are common to the 
continent’s RECs.  It is on the basis of this pan-African experience that the Bank refocused 
and founded its economic cooperation and regional integration policy on the principle of 
selectivity of RECs and operations.  The latter now target policy-based reforms, 
infrastructure, institution building, private sector promotion and sustainable development. 
 
4.2 To help ECCAS emerge from the crisis, the Heads of State and Government decided 
in February 1998, to give it renewed impetus so as to have an instrument capable of 
rekindling regional integration.  To that end, they adopted an operational plan, policies and 
plans of action in strategic areas of regional integration, and on the financial front, 
introduced the Community Integration Contribution (CIC), a new mechanism for financing 
community projects and the General Secretariat.  Accordingly, measures were taken to 
improve ECCAS’ financial situation, thereby making it possible to recover part of the 
contribution arrears accumulated between 1985 and 2003 including those of the 
community’s virtually inactive period, and with a view to recovering the balance of these 
arrears.  
 
4.3 Since its revival, thanks to the return of peace in most of the Member countries and 
the advent of NEPAD, ECCAS regularly convenes its statutory and technical meetings, and 
its governing bodies have made clear their ambition to take it up to the level of other RECs.  
There is renewed interest shown by partners to cooperate with ECCAS.  The African Union 
(AU), NEPAD, the Specialised Organisations of the United Nations, the European Union 
(EU) and the African Development Bank have re-established contacts with the organisation. 
 
4.4 This institutional support falls into this context of ECCAS’ revival.  It was initiated 
following the request bearing reference N°387/ECCAS/SG/03 of 6 May 2003 addressed to 
the Bank by the General Secretariat of ECCAS.  The latter renewed its request to the Bank 
during a Management mission to Libreville in February 2004.  Subsequently, an ECCAS 
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delegation led by the Secretary-General paid a working visit to the Bank in April 2004 to 
identify the relevant areas for assistance in the context of this project.  The project aims at 
building the institutional capacity of the ECCAS General Secretariat with a view to 
consolidating its recovery and enabling it to carry out its missions.  It was appraised on the 
basis of discussions with the authorities of the General Secretariat during the appraisal 
mission to Libreville in June 2004.  Given ECCAS’ institutional problems, the project has 
been designed for implementation in two phases: a first of restructuring and support to the 
priority work programme and a second of two years for the establishment of a new structure 
as well as greater support to the work programme.  The combined effects of these two 
phases will mean a stronger ECCAS Secretariat. 
 
5. Purpose of the Grant 
 

The project aims at contributing to promoting regional integration in the ECCAS zone 
through an effective revival of the Institution.  Its objective is to build the institutional capacity 
of the General Secretariat of ECCAS, with a view to giving fresh momentum to regional 
integration and cooperation in the areas of: (i) human integration; (ii) physical, economic, 
social and monetary integration; (iii) NEPAD implementation, and (iv) development of the 
capacity for analysis and multilateral trade negotiations. 
 
6. Project Description
 

Project components are: 
 
(i) Support to the restructuring of the ECCAS General Secretariat through the 

design and implementation of an organisation chart adapted to its missions; 
(ii) Support to the implementation of the activity programme of the ECCAS 

Secretariat; and  
(iii) Project management and monitoring. 

 
7. Project Cost
 
 The project cost, net of taxes and custom duty is estimated at UA 2.83 million, 
including 2.31 million in foreign exchange (81.6%) and 0.52 million (18.4%) in local 
currency. 
 
8. Financing Sources
 

The project will be financed jointly by the ADF and ECCAS.  The ADF will finance 
UA 2.59 million in the form of a grant or 91.5% of the total cost and ECCAS the balance of 
UA 0.24 million.  The ADF grant will cover 97.8% of the foreign exchange cost and 63.4% 
of the local currency cost.  This financing covers all expenditure categories excluding civil 
works.  The costs chargeable to ECCAS concern the rehabilitation of the MARAC building, 
the fitting out of two large rooms to accommodate offices, the procurement of two vehicles 
and part of the operating expenses of component 2.   
 
9. Project Implementation
 

The organ responsible for implementing the project is the Project Implementation 
Unit (PIU) which will be attached to the Programme, Budget, Administration and Human 
Resources Department because of the project’s restructuring dimension.  The Deputy 
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Secretary-General in charge of this Department will be responsible for the project in the 
ECCAS General Secretariat.  He will be assisted in his duties by the Project Coordinator 
who will head the PIU.  Among other responsibilities, the Coordinator will be required to 
monitor the project’s implementation schedule, coordinate the services of the consultants 
and training activities. 
 
10. Conclusions and Recommendations
 
10.1 Conclusions
 
10.1.1 Owing to the social and political crises of the early 1990s in Central Africa, ECCAS 
went through a phase of virtual inactivity.  Aware of the shortcomings and challenges of 
regional integration, the Heads of State decided in 1998 to revive the Community and 
entrust it with a new important mission, namely promote and consolidate peace in Central 
Africa.  Since then, thanks to the easing of tensions and conflicts in the region, the advent of 
NEPAD, ECCAS started to show signs of a renewed institution.  It organises regularly its 
statutory and technical meetings, takes an active part in the implementation of NEPAD and 
there are suggestions of the return of development partners.  Nonetheless, it is still has a 
number of weaknesses, in particular the inadequacy of the current organisational 
framework, and the shortage of human, material and financial resources in light of the 
missions assigned to the ECCAS General Secretariat.   
 
10.1.2 In view of these constraints, the present project focuses on the following three 
components: (i) support to the restructuring of the General Secretariat of ECCAS through 
the design and implementation of an organisation chart adapted to its missions in phase 1; 
(ii) support to the implementation of the programme of activities of the ECCAS General 
Secretariat in phases 1 & 2; and (iii) support to project management.  The project’s total 
cost is estimated at UA 2.83 million or US$ 4.16 million, 91.5% of which will be financed 
out of ADF resources in the form of a grant and 8.5% out of the resources of the General 
Secretariat of ECCAS.  
 
10.2 Recommendation
 

In view of the foregoing, it is recommended that the ECCAS General Secretariat be 
awarded a grant of UA 2.59 million to build its institutional capacity. 
 
 

  



 

1. PROJECT HISTORY AND ORIGIN  
 
1.1 The Economic Community of Central African States (ECCAS) was established in October 
1983, within the framework of the Lagos Plan of Action which advocated the creation of a 
Common African Market through Regional Economic Communities (RECs) and started its 
activities in 1985.  After a few years in operation which enabled it to launch studies on regional 
economic integration and common sectoral policies, it could not give full momentum to the 
economic integration process of the sub-region’s countries because of the social and political unrest 
and armed conflicts that occurred in Central Africa in the early 1990s, and which hit seven of the 
eleven countries in the region, especially during the 1992-1997 period.  The General Secretariat 
which is the Institution’s executive organ, experienced a long halt to its activities, a massive 
departure of its staff and the deterioration of its equipment. 
 
1.2 In February 1998 however, aware of the shortcomings of integration in Central Africa 
considered as Africa’s weak link, but also of the challenges and potential of such integration, the 
ECCAS Heads of State and Government during the Extraordinary Meeting held in Libreville, 
decided to revert the trend of the institution’s lethargy.  One of these challenges is regional 
integration for it is seen as an effective means of the sub-region’s integration into the global 
economy and of the implementation of NEPAD on the one hand, and the effective development of 
the Central Africa’s enormous potential, on the other.  The pooling of such potential and resources 
should facilitate the attainment of economies of scale for the rational tapping of the sub-region’s 
immense resources.  
 
1.3 The decision for revival took concrete expression as of June 1999 with the adoption of 
measures on a threefold political, operational and financial front: the creation of the Peace and 
Security Council of Central Africa (COPAX), the adoption of policies and action plans in strategic 
areas for regional integration; the introduction of an autonomous financing mechanism or 
Community Integration Mechanism (CIC) to finance integrative projects and run the General 
Secretariat; the recovery of part of the Member State contribution arrears accumulated between 
1985 and 2003, including those of the period of virtual inactivity (1985-1997); and measures aimed 
at the recovery of the balance of the arrears.  These recovery efforts have started to bear fruit thanks 
to the easing of conflict and tension in the region and the launch of NEPAD, catalyst of regional 
integration at continental level.  Since then, ECCAS regularly holds its statutory and technical 
meetings and can now count on the return of cooperation with development partners especially the 
Specialised Organisations of the United Nations System, the African Development Bank which 
since 2003 has been financing the Study for the Inter-connection of Electric Networks of Member 
countries of the community, and the European Union which is backing efforts at forest protection 
and peace consolidation. 
 
1.4 This project falls into a context of the institution’s revival and has made capacity building 
one of the strategic priorities of such a drive.  The project aims at building the operational capacity 
of the ECCAS General Secretariat, thus enabling it carry out its traditional (integration) and new 
missions (NEPAD, governance, peace, security and stability).  The project was the subject of a 
request bearing the reference N°387/ECCAS/SG/03 of 6 May 2003 from the General Secretariat of 
ECCAS to the Bank which replied favourably.  It also gave rise to discussions between Bank 
Management and ECCAS in Libreville in February 2004 on the fringe of the Heads of State 
Conference.  Lastly, an ECCAS delegation led by the Secretary-General paid a visit to the Bank in 
April 2004, and held technical discussions on the draft preparatory report written by the General 
Secretariat.  In June 2004, the project appraisal mission visited the ECCAS General Secretariat. 
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1.5 The project’s rationale also lies in the Bank’s commitment, consistent with its Mission, 
Vision, 2003-2007 Strategic Plan, policies and guidelines for regional integration and NEPAD, to 
give priority to operations in the sectors of infrastructure, private sector promotion, sustainable 
development and institution building.  Hence, the project is contributing to strengthening the 
Regional Economic Communities (RECs) with a view to effectively supporting Africa’s economic 
and social development and reducing poverty.  
 
II. REGIONAL INTEGRATION IN CENTRAL AFRICA 
 
2.1 Economic Overview 
 
2.1.1 The Central African sub-region covers 6 666 904 km² spread over the following eleven 
countries: Angola, Burundi, Cameroon, Central African Republic (CAR), Congo, the Democratic 
Republic of Congo (DRC), Gabon, Equatorial Guinea, Rwanda, Sao Tome & Principe and Chad.  
Central Africa is a sub-region which links up the continent’s other sub-regions (West Africa, East 
Africa, and Southern Africa).  In 2002, its population was estimated at 113 million inhabitants and 
its GDP at around 38 billion US dollars.  The per capita GDP varies considerably between 4 050 
dollars and 2 600 dollars for Gabon and Equatorial Guinea respectively and 109 dollars for 
Burundi.  The average per capita GDP is 334 dollars.  The sub-region is characterised by large 
differences in area and population of the countries.  Concerning the former, the gap is obvious 
between Rwanda, Burundi and Equatorial Guinea on the one hand with an area of between 26 000 
and 28 000 km², and on the other Angola (1 246 700 km²), Chad (1 284 000 km²) and DRC (2 344 
885 km²).  The smallest country is made up of the islands of Sao Tome Principe with an area of 
1001 km².  The population also varies significantly between 52 million for DRC and only 130 000 
for Sao Tome & Principe.  
 
2.1.2 Central Africa boasts vast potential especially agricultural land (200 million hectares of 
arable land) sadly not yet developed for lack of labour and/or poor agricultural production 
techniques.  That is not the case of Burundi and Rwanda which are faced with shortage of land.  
The countries located in the central valley benefit from the dense equatorial forest (4/5 of the dense 
African forest or nearly 2.5 million km² abound in various species), with a regular rainfall and 
considerable hydrography.  The dense forests of the ECCAS countries and of DRC make up the 
second largest forest of the planet after that of the Amazon.  In terms of conservation of the forest 
ecosystem, the Governments are trying their best to coordinate their policies for the management of 
these resources, aware that they are, of the threat to the bio-diversity of the entire Congo basin.  
The Regional Programme for the Conservation of the Forest Ecosystems (ECOFAC) enjoys donor 
support, including from the EU and the Bank which is financing within that framework, the 
Environmental Information Management Project.  Lastly, some countries of Central Africa like 
Cameroon, DRC, Congo, Gabon, Equatorial Guinea boast major mineral and oil deposits.  
According to World Bank estimates, oil accounted for 25% of the GDP of the ECCAS countries 
and 70% of their exports in 2001 although its proper management is still a challenge for these 
countries. 
 
2.1.3 With the return of relative stability to the sub-region, the ECCAS Member countries were able 
to reach a GDP growth rate of 4.6% in 2003.  The highest growth rates are registered by Equatorial 
Guinea (+ 28.7%) because of oil production, Rwanda (+8.5%) as a result of its good economic 
recovery after the civil unrest, Angola (+ 6.7%) from tapping new oil fields, Chad (+6.3%) because of 
the start of the oil era, and Cameroon (+ 4.7%) through the implementation of economic reforms.  
Also visible is a return to more prudent macroeconomic policies as seen through the average budget 
surplus of 0.7% in 2003, against an average deficit of 3.1% over the 1996-2003 period.  Moreover, 
tighter monetary policies led to an average inflation rate of 11.6% in 2003, against the high average 
of 22.5% during the 1996-2003 period.  In 2003, inflation was highest in Angola, DRC, Equatorial 
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Guinea, Burundi and Sao Tome & Principe, because of war-related macroeconomic imbalances, 
major financial resource flows related to oil or because there was no programme with the Bretton 
Woods institutions.  Nevertheless, despite these achievements, the incidence of poverty is still high in 
the region, varying between 40% and 80% of the population depending on the country. 
 
2.2 Overview of the Regional Integration Process in Central Africa 
 
2.2.1 As in the continent’s other sub-regions, the bases for regional cooperation in Central Africa 
go back to colonial times.  Already then, the sub-spaces of the former French West Africa (AOF) 
and French Equatorial Africa (AEF) endorsed the foundation of the first associations of economic 
and political integration in Africa since free trade reigned.  In Equatorial Africa, a convention 
creating the Equatorial Customs Union (UDE) was signed in 1959 by the four former AEF 
colonies, namely the Central African Republic, Congo, Gabon and Chad joined by Cameroon in 
1962.  Paralysed by the internal differences of the newly independent States, UDE was replaced in 
1964 by the Central African Customs and Economic Union (UDEAC) which saw the membership 
in 1982 of the former Spanish colony Equatorial Guinea.  For over thirty years UDEAC was not 
really able to establish the free movement of persons and goods.  Consequently, in 1998 it became 
a new organisation, the Central African Economic and Monetary Union (CEMAC)/1, geared to 
relaunching the community construction which was at a standstill among countries that nonetheless 
had a common currency the African Financial Community Franc (CFA)/2.  
 
2.2.2 Concurrently, Burundi, DRC and Rwanda, former Belgian colonies were already a customs 
and monetary union during colonial times.  With independence, this union disintegrated and each 
country defined its own economic policy and created its own currency.  The resolve of these three 
countries to cooperate led to the creation in 1976, of the Economic Community of the Great Lake 
Countries (CEPGL).  Internal socio-political turmoil and tension between the CEPGL States have 
been weakening the organisation since 1993. Consequently, the three CEPGL Member States 
joined the Common Market of Eastern and Southern Africa (COMESA).  Also worth mentioning is 
DRC’s membership of the Southern African Development Community (SADC), as Angola’s of 
COMESA and SADC. 
 
2.2.3 ECCAS’ establishment in 1983 falls within the framework of the implementation of the 
Lagos Plan of Action adopted in 1980 which advocated the creation of regional communities as 
foundation for the gradual creation of the African common market.  The establishment treaty 
entered into force in December 1984 and its General Secretariat actually started its activities in 
1985.  ECCAS is now made up of the following countries: Angola, Burundi, Cameroon, Central 
African Republic, Congo, Democratic Republic of Congo, Gabon, Equatorial Guinea, Rwanda, 
Sao-Tome & Principe and Chad. Chapter 3 will examine more closely its structure, missions, 
performance, as well as its means and constraints.  
 

 
1 / The ECCAS creation process lasted from 1994 to 1998.  Established in February 1998 to replace UDEAC, ECCAS 
comprises the following four institutions: (i) the Central Africa Economic Union (UEAC) based in Bangui; (ii) the 
Central Africa Monetary Union (UMAC) based in Yaoundé; (iii) the Community Parliament based in Malabo; and (iv) 
the Community Court of Justice based N'Djamena. 
 
2 / Following the devaluation of the CFA Franc in 1994, ECCAS embarked on reforms aimed at stimulating regional 
integration.  The Common External Tariff (CET) was introduced and all tariff and non-tariff barriers to intra-regional 
removed.  To consolidate these policies the single VAT rate was introduced and so were the convergence criteria 
adopted for the inspection of macro-economic policies.  Because of these policies, the currency and the existence of 
specialised common institutions, regional integration in the ECCAS zone has made relative progress than in the 
ECCAS.   
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2.3 Main Constraints to Regional Integration in Central Africa 
 
2.3.1 Despite its immense potential, adverse political and economic factors have slowed down 
considerably the integration process in Central Africa.  Firstly, and like most of the continent’s 
RECs, African leaders lacked political resolve.  In Central Africa this situation is compounded by 
internal and external conflicts that led to insecurity, destroyed infrastructure and fostered a climate 
of mistrust not very conducive to sub-regional cooperation.  In terms of economic constraints, 
Central Africa has little by way of transport and telecommunications infrastructure.  The density of 
the regional road network is low.  The network is poorly maintained and links between capitals or 
between landlocked countries and the ports of the region are missing.  In countries as large as 
Angola, Chad or DRC, the combined effects of the poor state of communications and air transport 
make it impossible to connect areas of agricultural production with urban consumer and export 
markets paralysing thus the development of intra-regional trade.  Non-tariff barriers and without a 
coherent transit system production costs are high and hinder the liberalisation and de-segmentation 
of markets.  
 
2.3.2 In the areas of industry and mining production, the sub-region’s potential is by and large 
under-utilised.  Limited electricity production reflects the low capacity of electricity infrastructure 
with only 82 million KWH in Chad, or 95 in Central African Republic an obstacle to industrial 
development.  The national private sector has not succeeded in replacing the ailing State in reviving 
production.  The impact of all these weaknesses is that intra-community imports of the ECCAS 
countries were estimated over the 1995-2000 period at only 2.1-2.6% of total imports, ranking the 
Community far behind the Economic Community of West African States (ECOWAS) or COMESA 
whose trade ranges between 10 and 15%.  Furthermore, more than 85% of intra-community imports 
within ECCAS were made in the EMCCA zone alone. 
 
2.3.3 The ECCAS area is far from integrated.  The main lesson to draw from past experience is 
that the obstacles to effective integration in the ECCAS space are to a large extent, the same as 
those of Africa’s other RMC: lack of political will, problems of governance, too many development 
policies based on import substitution and inefficient regional organisations with the same Member 
countries and the same missions.  Matters are made worse by conflicts and the virtual inactivity of 
the 1992-1997 period in the ECCAS zone.  It is in light of this pan-African experience that the 
Bank refocused its economic cooperation and regional integration policy on the principle of REC 
selectivity and interventions. These interventions target policy-based reforms, infrastructure, 
institution building, private sector promotion and sustainable development.  The project will serve 
all these priorities directly and indirectly. 
 
III. ECCAS 
 
3.1 Development of the Community from 1985 to 1997 
 
 Since its establishment on 20 October 1983 in Libreville and the start of its activities in 
1985, ECCAS’ objective has been to create an integrated economic space through, in particular, the 
establishment of a common market and the implementation of common sector policies.  The treaty 
establishing the Community put in place the following bodies: (i) the Conference of Heads of State 
and Government which is ECCAS’ supreme organ commissioned to attain its objectives; (ii) the 
Council of Ministers; (iii) the General Secretariat i.e. the Institution’s Executive Organ; (iv) the 
Court of Justice which has never seen the light of day; (v) the Consultative Commission; and (vi) 
the specialised Technical Committees.  The Consultative Commission comprises experts in charge 
of examining, under the leadership of the Council of Ministers, issues and projects that are 
submitted to it. The specialised technical committees for their part, are set up according to 
requirements, alongside the General Secretariat, to help prepare technical documents for the 
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Council of Ministers.  The Treaty has been amended to include about twenty specific cooperation 
agreements/3.  In terms of performance for the 1985-1992 period, achievements include a few 
multisectoral studies aimed at formulating a sub-regional policy in the fields of agriculture and 
industry and at promoting free movement of some categories of citizens of Member States.  
However, the combined effects of regional crises and the general lethargy of the RECs in Africa, 
mean that these ambitious integration projects were not implemented in any effective and resolute 
manner.   
 
3.2 Community Recovery Programme  
 
3.2.1 Renewed interest in regional integration at global level, the easing of recent tension in 
Central Africa and the birth of NEPAD have favoured the recovery of ECCAS which was 
established in 1998.  In the region, which has been the stage of socio-political unrest and armed 
conflict, the Heads of State created as a priority in 1999, the Peace and Security Council of Central 
Africa (COPAX).  COPAX is backed by the Mutual Assistance Pact between Member states and 
has the following three specialised organs: (i) the Early Warning Mechanism of Central Africa 
(MARAC) which collects and analyses information in view of early warning and conflict 
prevention; (ii) the Defence and Security Commission (CDS) which brings together army chiefs 
and heads of the police forces of Member States with a view to planning, organising and advising 
the ECCAS decision-making bodies on military operations, if necessary; and (iii) the Central 
African Multinational Force (FOMAC), which is a non-permanent force made up of military 
contingents from Member States and whose goal is to accomplish missions of peace, security and 
humanitarian assistance.  COPAX has been integrated into the ECCAS General Secretariat since 
June l999.  It contributed to the observer status which ECCAS was granted in December 2003 at 
the United Nations General Assembly.  In the context of mediation and conflict prevention 
activities, ECCAS played a capital role in the restoration of constitutional legality in Sao Tome & 
Principe in July 2003 during the Coup d’Etat.  In June 2003, it organised in Libreville the first 
military manoeuvres within the framework of FOMAC, and a similar operation is being prepared 
and scheduled in Chad for 2005.  
 
3.2.2 As to the economic and social aspect of ECCAS’ recovery, it has taken concrete expression 
in the economic and sectoral programmes and plans of action that have been prepared.  The 
programmes and plans which are a challenge for the Community include:  
 

(i) The decision to create an ECCAS Free Trade Zone (FTZ) as of July 2004, with the 
adoption of a preferential tariff, as well as the terms for establishing and operating 
the Cooperation and Development Fund (CDF).  The preferential tariff will be 
applied through a gradual reduction in the current custom duty in the Member States 
consistent with a schedule adopted by the ECCAS decision-making organs which 
plan on reaching the FTZ objective by 31 December 2007;  

 
(ii) The decision to establish the Customs Union in 2008; 

 
(iii) The responsibility of implementing NEPAD in Central Africa by creating a Regional 

Coordination (RCNEPAC/CA) Section for which ECCAS will be the Secretariat;  
 

(iv) The implementation, in collaboration with the EMCCA, of a consensual transport 
master plan, especially its adoption and acknowledgement of certain national trunk 
roads of Angola as community road sections;   

 
3 / Agreements concerning the rules of origin, to cooperation in the area of transport; energy; industrial development, 
the right to settlement of citizens; simplification and harmonisation of trade procedures and documents; natural 
resources, etc… 
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(v) Integration of the gender dimension into ECCAS programmes and projects;  
 

(vi) HIV/AIDS control through the adoption of a strategic framework and creation of a 
regional fund to combat the pandemic; and  

 
(vii) Preparation and implementation of a regional food security programme including the 

creation of a regional structure for the promotion of agricultural investments, the 
introduction of a common agricultural policy by the year 2008 and building the 
capacity for multilateral trade negotiations.   

 
3.3 Institutional Analysis of the ECCAS General Secretariat 
 
3.3.1 Organisation Chart: the General Secretariat has known several organisation charts in its 
life.  The current organisation chart was provisionally adopted by the Council of Ministers in 2004, 
pending the preparation of a new organisation chart better adapted to traditional and new missions 
and to the means of the Community.  The first level of the current structure is the Office of the 
General Secretariat and three Departments, each headed by a Deputy Secretary-General.  These are: 
(i) the Department of Programme, Budget, Administration and Human Resources sub-divided into 
three Directorates (Administration and Finance, Programming and Monitoring and Human 
Resources); (ii) the Department of Human Integration, Peace, Security and Stability comprising 
three Directorates (Directorate of Human Integration and Humanitarian Issues; the MARAC 
Directorate; the Peace Keeping and Security Directorate; and (iii) the Department of Physical, 
Economic and Monetary Integration, made up of two Directorates namely, the Directorate of Trade, 
Customs and Monetary and Financial Issues; and the Directorate of Transport and Communications 
sub-divided into three Divisions (Transport, Energy and CIT).  It is worth pointing out that the 
position of Deputy Secretary-General of this last Department is still vacant and his appointment is a 
grant condition. 
 
3.3.2 Resources and Constraints: the ECCAS General Secretariat currently has a staff of 36 
compared to 82 pre-crisis.  A further 60 staff are required according to the present provisional 
organisation chart.  The present staff complement comprises 17 professionals, 4 consultants and 15 
support staff.  The supervisory staff includes the Secretary General, his two deputies (in charge 
respectively of the Department of Human Integration, Peace, Security and Stability, and the 
Department of Programme, Budget, Administration and Human Resources), the Director of the 
Office of the Secretary-General, the Adviser to the Secretary-General, and 12 professionals of 
which: 1 accountant, 1 financial comptroller, 1 legal adviser, 3 Directors (in charge respectively of 
Administration and Finance, Trade, Customs and Monetary and Financial Issues, Transport and 
Communications), 1 Chief of Protocol, 1 Peace Keeping and Security Officer, 1 Energy Expert 
(recruited for the benefit of the ADF-financed Electricity Interconnection Project) and 3 translators.  
The 15 General Services employees are: 1 assistant accountant, 7 secretaries, 1 duplication 
employee, 1 office employee, 1 receptionist and 4 drivers.  
 
3.3.3 The shortage of supervisory, professional and support staff is patent, the effects of which are 
poor productivity, ad hoc working groups and employee multitasking. Consequently, to carry 
through its economic integration programmes, ECCAS should acquire adequate expertise including 
tax and customs specialists, statisticians to centralise customs procedures and rules, and external 
trade data.  It should also use experts capable of monitoring NEPAD, formulating and managing 
community projects financed out of the Community Cooperation and Development Fund, and 
development partners.  At corporate services level the accounts section must be reinforced to 
manage the significant flow of resources linked to various programmes.  Notwithstanding these 
various pressing needs, the future structure should remain light and beefed up gradually in line with 
the Institution’s financial means and priorities. 
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3.3.4 In terms of equipment, ECCAS owns a building that it paid for in 2003 which serves as 
headquarters, and another serving as premises for MARAC, and put at its disposal by the Gabonese 
Government in the context of COPAX.  In terms of equipment, the headquarters building has 
offices, a conference room that is not functional and only 8 computers with printers.  The General 
Secretariat has 4 vehicles, including 3 official cars for the Secretary-General and his two Deputies 
respectively, and a minicar shuttle.  ECCAS has no Internet links but boasts a Website stationed in 
South Africa.  However, this site is not updated and needs to be revisited.  The building 
accommodating MARAC has only 2 computers, 1 printer and 1 photocopier.  
 
3.3.5 Regarding financial resources, the operating budget of the General Secretariat is voted 
annually by the Conference of Heads of State.  The 2004 budget stands at CFAF 4.6 billion of 
which 2.7 billion for operations, 1.5 billion for COPAX, 0.3 billion for NEPAD, and 1 billion for 
the HIV/AIDS Control Fund.  The budget is replenished as follows: 15% for each of the richer 
Member States (Angola, Cameroon, Congo, Gabon and DRC) and 4.67% for each of the six others. 
 
3.3.6 However, ECCAS’ balance sheet is characterised by an accumulation of arrears of budget 
contributions from the States.  As at 30 June 2004, these arrears stood at CFAF 4.2 billion, albeit a 
slight improvement in terms of recovery or 0.7 billion as compared with the CFAF 4.9 billion 
arrears accumulated as at 31 December 2003.  A breakdown of the arrears shows: 1.07 billion for 
the 2003 fiscal year; 1.9 billion for the 1998-2002 period; and 1.2 billion for the 1985-1997 period.  
The largest debts are owed by DRC (CFAF 622 million), Congo (CFAF 277 million), and Chad 
(CFAF 99.6 million) all post-conflict countries.  Next come Sao Tome & Principe (CFAF 94 
million), Rwanda (CFAF 49.3 million) and Cameroon (CFAF 7.3) million of arrears only.  It must 
nonetheless be underscored that some countries have made noteworthy efforts.  For instance, as at 
30 June 2004, Angola had settled all arrears; Gabon has been able to settle arrears for the 1985-
2002 period; Equatorial Guinea and Burundi have settled theirs for the 1985-1997 period.  Within 
the context of resource mobilisation efforts, an agreement for the clearance of arrears for 1985-
2003 was signed with Congo and Sao Tome & Principe during the course of the second quarter of 
2004, and similar actions are ongoing for the other States concerned.  A continuation of the 
recovery drive is a grant condition.  
 
3.3.7 It is to secure the financing of ECCAS, that the Community Integration Contribution, a tax 
whose base is made up of products imported by Member States from third party countries for 
consumption, was introduced.  Its rate is 0.4%, and it entered into force on 1st January 2004.  
ECCAS has no precise estimate of the amount of imports from third party countries but reckons 
about CFAF 17 billion the revenue that can be generated by the CIC in 2004.  In order to ensure an 
effective payment of contributions, it was decided that in the event of delay in the payment of 
contributions 30 clear days of the end of each quarter, the central/national banks of Member States 
shall be authorised to debit the amount due automatically from the Treasury for the benefit of the 
ECCAS General Secretariat.  On 31 July 2004, CIC/ECCAS account agreements were signed with 
Gabon, Congo and Sao Tome & Principe.  The signing of these agreements is a grant condition. 
 
3.3.8 However, pending entry into force of all the provisions precedent to the implementation of 
the CIC/ECCAS, the 2004 budget will continue to be supplied on the bases of the current 
distribution formula.  These precedent arrangements are: signing agreements to open the 
CIC/ECCAS accounts, between each State, ECCAS and its Central Bank, and the modification of 
the CET rate of EMCCA Member States to include the CIC/ECCAS.  In July 2004, EMCCA took 
the decision to revise the CET applicable to its Member States to include the CIC/ECCAS rate 
(0.4%).  The CIC revenue has been earmarked to finance: (i) the operating budget of the General 
Secretariat; (ii) the COPAX budget; (iii) the annual budget of the Compensation Fund; (iv) 
allocations to the capital of the Community Cooperation and Development Fund (CDF); and (v) 
any other action that the Conference of Heads of State and Government would have decided.  The 
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purpose of the CDF is to compensate capital loss registered by Member States from the application 
of the preferential ECCAS tariff in intra-community trade, effective 1st July 2004.  The 
compensatory payments to each State will correspond to 60% of its fiscal capital losses. 
 
3.4 ECCAS/EMCCA Cooperation  
 
3.4.1 Like WAEMU and ECOWAS in West Africa, EMCCA and ECCAS maintain partnership 
ties even if they should be tightened.  Both Communities are members of Joint Commissions, 
especially those relative to NEPAD, the Consensual Transport Master Plan in Central Africa 
(PDCT/AC), and the Regional Food Security Programme.  Both Communities have also put in 
place a Regional Mixed ECCAS-EMCCA Committee for the negotiations of the 2002-2007 
Regional Indicative Programme with the EU, the agreement of which has been jointly signed.  
Concerning the regional management of NEPAD, of which ECCAS is the focal point in Central 
Africa, EMCCA and BDEAC a specialised institution of EMCCA – are members of 
RCNEPAD/CA.  A cooperation agreement has been signed by ECCAS and BDEAC authorising 
the latter to intervene in the ECCAS Member States that are not party to the Agreement 
establishing EMCCA.  
 
3.4.2 ECCAS and EMCCA also coordinate their activities within the framework of the Regional 
Food Security Programme with the assistance of FAO.  On the fiscal-customs front, EMCCA 
decided in July 2004, at ECCAS’ request to review the CET in force in Member States to include 
the CIC adopted by ECCAS (0.4%).  This decision will make it possible to put in place and 
liquidate the CIC for states with joint EMCCA-ECCAS membership.  The synergy between the two 
Communities must be enhanced but by and large the integration process has covered relatively 
more ground in the EMCCA than in the ECCAS zone, although it nonetheless must be 
consolidated.  The challenge for ECCAS is therefore not only to work and catch up with EMCCA 
but also to attain a more effective and extensive integration in Central Africa.  
 
3.5. Interventions of Lead Donors in Central Africa 
 
3.5.1 The lead donors financing the regional integration process in Central Africa are: the Bank 
Group, the World Bank, the EU, France and the Specialised Agencies of the United Nations.  The 
Bank Group is providing funds for multilateral operations that cover States of the regional sub-
entities, EMCCA and sometimes ECCAS.  These include: the Higher Institute of Applied 
Technology (ISTA) of Libreville, Gabon; the Pilot Project for Research and Development on 
Integrated Pest Management for Subsistence Farming in the Lake Chad Basin; the African River 
Blindness Control Programme; the Regional Environmental Information Management System; and 
the Regional HIV/AIDS Control Programme.  The Bank will also provide capital assistance and 
funds for the Central African States Development Bank (BDEAC), and continue to finance national 
and regional projects as well as debt relief under the HIPC Initiative.  
 
3.5.2 With regard to the ECCAS entity, the ADF has since July 2003 been providing UA 2.5 
million for a study on the interconnection of national electricity systems.  Rightly, the appraisal 
report of this study emphasized that building the capacity of the ECCAS General Secretariat was 
one of the immediate priorities if its viability is to be guaranteed.  This project is the second 
operation directly financed by the Bank for the ECCAS entity and is part of that effort.  Lastly, the 
Bank plans to formulate a regional integration plan for ECCAS with a view to better targeting and 
strengthening the consistency of its medium and long term operations. 
 

  



 9
 
IV. THE PROJECT  
 
4.1 Project Design and Rationale 
 
4.1.1 Since its recovery ECCAS has achieved progress in some areas.  Apart from regular 
organisation of statutory and technical meetings, there are efforts to implement NEPAD through the 
RCNEPAD/CA, which has launched resource mobilisation for financing the feasibility studies of 
priority NEPAD projects.  ECCAS also created a Network of Central African Parliamentarians and 
the Central African Power Pool (PEAC) in April 2003, in the context of which the Bank intervened 
with the Study on the Interconnection of Electricity Networks.  Other positive achievements include 
the recommendations of the Council of Ministers of August 2003, calling upon all States to join the 
MAEP and commemorate Community Day on 18 October.  Capacity building will help strengthen 
the revival started by ECCAS.  The project’s rationale stems also from the fact that ECCAS is one of 
the pillars of the AU in the same respect as the AMU, ECOWAS, COMESA and SADC, for the 
implementation of NEPAD and for building the African common market. 
 
4.1.2 The ECCAS General Secretariat is still faced with the dilemma of an aging structure with 
inadequate means that must however without delay start to implement its work programme.  
Against that backdrop, the project is planning a two-pronged phase to ensure a rational utilisation 
of the grant resources.  In the first phase of about a year, a consulting firm will have to be recruited 
to diagnose the institutional status of the General Secretariat so as to examine its objectives and 
prospects, design an organisation chart and draw a training plan for its staff.  Concurrently, a first 
set of experienced consultants will be recruited through a consulting firm to accelerate the 
implementation of the priority activities of the Institution’s work programme, especially the 
implementation of NEPAD, community infrastructure projects and the CIC, potential source of 
ECCAS self-financing. 
 
4.1.3 The second phase will take place after the adoption of the new organisation chart by the 
Heads of States and will cover the last two years of the project.  It will consist in the introduction of 
the new structure by the consulting firm which designed the chart during the first year, and the 
recruitment of competent officers through competitive and transparent norms that reflect gender 
balance.  At the same time, the consulting firm responsible for providing the first set of consultants 
assigned to the priority work programme will deploy a second set of consultants to back the other 
activities of the ECCAS work programme which entail, the establishment of the FTZ, the FCD, an 
accounting system and an electronic documentation system.  These two sets of consultants will be 
required not only to consolidate the General Secretariat’s work programme, but also to moderate 
seminars according to the training plan drawn after an analysis of training needs, as well as to 
closely supervise serving or newly-recruited staff with the aim of an efficient transfer of know-
how.  Splitting the project’s central components into two phases will also enable further spread of 
the grant resources during the second phase (82% of the resources against 18% for the first phase), 
that is to say, when the structure will be more efficient. 
 
4.1.4 Lastly, the project was appraised by the Bank using the participatory approach through in 
particular, consultation with various managers and staff of the ECCAS General Secretariat and lead 
donors (EU, French Cooperation, and the Specialised United Nations Agencies).  The consultations 
have made it possible to focus ADF support on capacity building.  The ECCAS General Secretariat 
has in addition been authorised by the ECCAS decision-making bodies to prepare and send to the 
Bank the project preparation report, and has obtained their full support for the project.    
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4.2 Project Areas and Beneficiary Structures 
 
4.2.1 The project’s fields of intervention were based on their relevance in addressing the General 
Secretariat’s current issues: (i) problems of organisation to be solved by designing and putting in 
place an organisation chart adapted to the missions of ECCAS; (ii) problems of expertise to be 
addressed through assistance in implementing the activity programme of the General Secretariat to 
enable it attain full development; and (iii) the establishment of a Project Implementation Unit. 
 
4.2.2 The project beneficiaries are: (i) the various structures of the General Secretariat through 
high calibre expertise, access to training modules designed reflective of the Institution’s 
requirements, information and appropriate technological assistance; (ii) managerial staff of 
Member States in charge of implementing the provisions of economic integration through training; 
and (iii) the 113 million inhabitants of the ECCAS Member countries that will benefit from the 
positive results of effective economic and social integration by virtue of free movement of persons 
and goods, the expansion of markets, the reduction of production costs, enhanced competitiveness 
and opening of the job and capital markets.   
 
4.3 Strategic Context 
 
4.3.1 The consolidation of the recovery of ECCAS is taking place just when the difficult 
economic and social situation that most Member countries have experienced, is on the mend.  The 
project therefore falls into the strategic context of building RECs in Africa and at a time when there 
is a nascent desire on the part of the ECCAS authorities to lift the Community to the rank of other 
RECs for the region’s economic and social progress and to implement NEPAD.  The Community 
will however be able to carry out its objectives, sustainably and satisfactorily, only if its General 
Secretariat is capable of formulating and implementing integrative policies and projects that imply 
building the Community’s capacity.     
 
4.3.2 The project is consistent with the Bank’s Vision, the Regional Economic Cooperation and 
Integration Policy and the 2003-2007 Strategic Plan which makes of regional integration one of the 
pillars of development policies.  It is on the basis of its experience and the increased importance of 
regional integration in latter years that the Bank has refocused its regional integration policies on 
policy-based reform operations, regional cooperation in the field of infrastructure, private sector 
promotion, institution building and the promotion of sustainable development. The project falls 
well into line with the poverty reduction policies.  Indeed, effective integration will help stabilise 
the regional macro-economic framework thanks to converging policies on the one hand, and step 
up economic and social benefits through wider markets, free movement of persons and goods and 
better competitiveness, on the other.  The Bank has in addition kick started the formulation of 
regional integration assistance strategies (DSAIR), and decided to create the Regional Economic 
Cooperation and Integration Unit commissioned to coordinate and give strategic direction and 
operational support to regional integration activities.  The preparation of ECCAS’ RASP will be 
launched during the last quarter of 2004. 
 
4.4 Project Objective 
 

The project’s objective is to contribute to promoting regional integration in the ECCAS zone 
thanks to an effective revival of the General Secretariat of this Community.  Its goal is to build the 
capacity of the ECCAS General Secretariat for action and intervention, in order to propel economic 
integration and regional cooperation, through restructuring and implementation of its work 
programme, including NEPAD.  
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4.5  Project Description 
 
4.5.1 The project’s components are: 
 

(i) Support to the restructuring of ECCAS through the design and implementation of an 
organisation chart adapted to its missions- Phase 1; 

(ii) Support to the implementation of the General Secretariat’s programme of activities –
Phases 1 and 2; and  

(iii) Project Management and Monitoring.  
 

A. Description of Project Outputs 
 
4.5.2 The following outputs are expected of the project: 
 

(i) the ECCAS General Secretariat has an organisation chart adapted to its missions; 
(ii) the General Secretariat has a data bank on intra-community trade and trade with non-

Member countries 
(iii) the General Secretariat effectively monitors the development of the FTZ; 
(iv) the CDF finances integrative projects in Central Africa;  
(v) the national professionals of Member countries trained for the Community Integration 

Contribution (CIC) and the Free Trade Zone (FTZ) 
(vi) the General Secretariat efficiently implements the CIC according to plan; 
(vii) the ECCAS coordinates effectively NEPAD activities in Central Africa; 
(viii) the General Secretariat has a functional documentation centre; and  
(ix) the General Secretariat has experts trained in the techniques of trade negotiations, 

public contract award, information technology and other relevant areas in accordance 
with a training plan drawn on the basis of needs assessment.  

 
B Detailed Description of Project Components and Activities 
 
4.5.3 Project components and activities are centred around two phases: one of restructuring and 
support for the priority work programme during the first year and the other of two years scheduled 
after the adoption of the organisation chart and devoted to the establishment of the new structure, 
recruitment and further support for the ECCAS work programme towards effective capacity building.   
 

Component I.: Support to the Restructuring of the ECCAS General Secretariat 
through the Preparation and Establishment of an Organisation Chart Adapted to its 
Missions - Phase 1  
 

4.5.4 This component aims at providing the ECCAS General Secretariat with a functional 
organisation chart that will enable it assume its usual and new missions namely, economic 
cooperation and regional integration on the one hand, and the promotion of peace, stability and 
security in Central Africa, on the other.  It focuses on the services of consultants specialised in 
organisation, methods and training.  Works to design the organisation chart scheduled in the first 
year of the project will last two months and the technical validation of the results by the 
representatives of the States will take another month.  At the end of the technical validation, the 
documents will be submitted to the Heads of State for approval.  New staff will then be recruited 
with the assistance of the consulting firm over another period of two months towards the beginning 
of the second phase/year of the project.  For each phase (design, validation, establishment and 
recruitment), the consulting firm will submit a completion report to ECCAS which will send copies 
to the Bank. 
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4.5.5 Consultants: A consulting firm specialised in organisation, methods and training and with 
some experience in regional integration issues will be selected on the basis of a short list in 
accordance with Bank rules and procedures.  It will provide the ECCAS General Secretariat with an 
expert in human resources, an economist specialised in regional integration, an infrastructure 
specialist and a specialist in organisation and methods.  These experts will diagnose the existing 
structure and make an inventory of the current staff skills.  They will also be expected to establish 
the needs in new jobs and make a critical appraisal of the technical documentation and texts and 
procedures in force.  Based on the institutional diagnosis on the one hand, and the objectives, 
prospects and means of the ECCAS General Secretariat on the other, they will propose a new 
organisation chart, a recruitment plan, as well as a training plan.  One of the guiding principles 
behind this exercise is to ensure preparation of a flexible and slim structure with an adequate 
management autonomy.  Works to diagnose and design the organisation chart will last two months.  
 
4.5.6 For one month, the consulting firm will assist the General Secretariat in the technical 
validation of the organisation chart by Member States representatives during a workshop.  During 
the technical validation process, it will suspend its services and resume for two months with the 
same experts who will be joined by a specialist in governance issues, peace and security, only after 
the new structure will have received the political approval of the Heads of State.  These two months 
will be devoted to the recruitment of the new staff following a competitive and transparent process.  
However, a transition period of team work by the new staff and the two sets of experts recruited to 
assist with the work schedules will be necessary.  In order to minimise any risk of slippage in the 
sequence of this necessary transition period, the PIU Coordinator will be in place as of project start-
up to ensure that the established timeframe is complied with, especially the launch of well-ordered 
activities such as tenders for the selection of consulting firms and new staff vacancy 
announcements.  The consulting firm will work in close collaboration with the professional team 
that the General Secretariat will have assigned to this activity, under the supervision of the 
Coordinator.  In a nutshell, the overall total duration of the contract of the consulting firm is five 
months, including three months during the first year and two months at the start of the second year.  
The preliminary terms of reference of the works are given as Annex V. 
 
4.5.7 Operations: operating costs will arise from the exercise to validate the organisation chart.  
Indeed, plans have been made to organise a three-day regional technical workshop that will bring 
together two representatives by State to examine the proposed organisation chart, the profiles of 
jobs to fill, the terms and conditions of recruitment as well as the training plan for staff of the 
ECCAS General Secretariat.  The consulting firm will review the reports on the basis of comments 
made by participants.  These revised reports will be submitted to the Conference of Heads of State 
for approval prior to application.  The operating costs will include those from the tender notices 
sent out for the recruitment process. 
 

Component II: Support to the Implementation of the Activity Programme of the 
ECCAS General Secretariat - Phases 1 & 2  

 
4.5.8 Under this component which covers the project’s two phases, the consulting firm will 
provide consultancy services tailored to the needs and priorities of each phase.  During phase 1, 
three consultants will be provided each for three months to revitalise priority programmes such 
NEPAD, transport infrastructure and the CIC.  The choice of NEPAD and the transport programme 
is dictated also by their complementarity.  During phase 2, the first three consultants who will 
continue to provide their services for another 12 months each, will be joined by a short-term 
consultant required to organise the accounting system (3 months), a short-term consultant to set up 
and train in the electronic documentation system (2 months), a long-term consulting economist-
project analyst for the CDF (9 months), and a long-term consulting fiscal and customs expert to set 
in motion the FTZ (9 months). This component will also entail training of officials from Member 
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States to master the implementation of the CIC and FTZ and training for the General Secretariat 
staff in information technology.  In addition, under the component, IT equipment for offices, 
database management, archiving and documentation will be procured.  Lastly, under the project 
plans have been made to rehabilitate the MARAC building, to fit out two large rooms to 
accommodate offices, procure two vehicles and defray part of the operating expenses (40% the 
second year and 50% the third year) as the counterpart share of the ECCAS General Secretariat to 
the project’s financing.   
 
4.5.9 Consultants for Phase 1: The consulting firm will provide the ECCAS General Secretariat 
with three consultants to give impetus to the implementation of the Community.  In order to assist 
with the establishment and management of the CIC, a statistician (15 m/months straight) will be 
required to establish a database on intra-community trade and trade with the rest of the world 
(imports, exports) starting from the year 2000, with a view to identifying measures and difficulties 
likely to hinder proper collection of the CIC and calculation of the losses to be paid off by the 
Compensation Fund.  S/he will take stock of the customs revenue of Member States drawing a line 
between that derived from intra-community trade and that from trade with the rest of the world.  
S/he will also be expected to identify the procedures used by the customs administrations of 
Member States to register their imports, exports and customs clearance and establish for each 
country the list of products that are not systematically registered, products that fall under a special 
registration system, as well as those exempted from customs duties.  The purpose of this exercise is 
to determine the fiscal base of the CIC.  The consultant will have as counterpart, the Director of 
Trade, Customs and Monetary and Financial Issues, but s/he will also work with the Directors 
responsible respectively for Administration and Finance, Transport and Communications. 
 
4.5.10 The second consultant will assist with the implementation of NEPAD, especially the twenty 
seven integrative projects selected within the framework of the NEPAD short-term action plan 
(road, rail, air, sea, river transport, telecommunications, management of water resources, energy 
and capacity building).  S/he will help implement other components of NEPAD, namely: 
agriculture, HIV/AIDS, education, environment, new information technologies, and the African 
Peer Review Mechanism which the ECCAS Council of Ministers is calling on Member States to 
join.  Economist by profile this consultant (15h/months straight) will prepare the technical 
documents concerning the projects, the implementation of NEPAD and the RCNEPAD/CA.  The 
consultant will advise the General Secretariat on the search for funds and will also be responsible 
for the advance of international, regional, sub-regional and national partnership.  His/her 
counterpart will be the Director of Transport and Communications in charge of NEPAD. 
 
4.5.11 The third consultant will be a transport engineer (15h/months straight) required to assist 
with the implementation of the ECCAS Transport Programme.  Indeed, in December 2003, ECCAS 
adopted a Consensual Transport Master Plan in Central Africa (PDCT/AC), the objective of which 
is to provide the sub-region with a transport system, all means combined, capable of ensuring free 
movement of persons and goods and promoting trade.  S/he will work in tandem with the expert 
responsible for NEPAD with a view to implementing thirteen of the twenty-seven NEPAD-related 
projects selected for the transport sector in Central Africa.  Similarly, s/he will monitor activities 
that ECCAS will undertake within the framework of road transport/transit facilitation and 
implementation of the Yamoussoukro Decision.  His/her counterpart will be the Director of 
Transport and Communications. 
 
4.5.12 Consultants for Phase 2: This second set of consultants will finalise the ECCAS work 
programme.  These consultants will include a fiscal-customs expert for the implementation of the 
FTZ (19 months), an economist-project analyst for the CDF (19 months) and two short-term 
experts in accounting (3 months) and in electronic documentation (2 months), respectively. 
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4.5.13 The rationale behind the fiscal-customs experts lies in the fact that the expansion of intra-
community trade is at the core of the regional integration process because it can contribute to 
boosting production and markets and therefore to reducing poverty.  The FTZ was declared 
effective as of 1st July 2004.  In order to comply with the actual implementation schedule set at 
2007, the expert will help analyse barriers (tariff and non-tariff) to the development of intra-
community trade and investment, and will be responsible for explaining fully the CIC and Revenue 
Loss Compensation Fund to the administrations and economic operators of Member States.  S/he 
will prepare guidelines and methods for calculating revenue losses and for collecting the CIC.  For 
monitoring the efficiency and impact of the FTZ, s/he will undertake evaluation missions in the 
Member States.  His/her counterpart will be the Director of Trade, Customs and Monetary and 
Financial Issues.   
 
4.5.14 A project analyst (19 p/months) will help put in place the CDF.  S/he will be required to 
identify integrative projects for possible financing by the CDF replenished with resources from the 
CIC.  S/he will also prepare pre-feasibility studies and project information sheets to be submitted to 
the consulting firms for the detailed engineering designs and help look for financing.  Lastly, the 
consultant will assist the Programme, Budget, Administration and Human Resources Department in 
drawing a schedule and efficiently monitoring ongoing programmes.  His/her counterparts will be 
sector authorities like the Director of Transport and Communications and the Director of Trade, 
Customs and Monetary and Financial Issues. 
 
4.5.15 At corporate level, a first chartered accountant (3 p/months) will be commissioned to put in 
place an accounting division, prepare a manual of budget, accounts and financial management 
procedures, contribute to the update of the accounting plan of the General Secretariat, improve the 
production of financial statements and introduce internal audit.  His counterpart will be the 
accountant of the General Secretariat.   A second consultant, an expert in documentation 
(2p/months) will help put in place an electronic system to facilitate conservation, consultation, 
management and dissemination of information and data.  This expert will also be expected to 
supervise and train on the job, the ECCAS documentalist who will subsequently round off his 
training at IDEP in Dakar.  
 
4.5.16 Training: the courses will be given on the basis of a plan drawn by the consulting firm 
during the preparation of the organisation chart.  This plan will comprise inter alia, courses in trade 
negotiations, governance and democracy, contract award, information technology, Website creation 
and development, database software utilisation, documentation management, computer graphics, 
multimedia tools, study tours, etc.   Before its implementation, the training plan containing the 
course subjects, training centres, duration and cost will be submitted to the ADF for prior approval.  
The training plan will give priority to courses offered locally with the assistance of the consultants 
in charge of the work programmes.  The project has made provision for training which will be 
financed under this plan. 

4.5.17 For officials from Member States, two seminars will be organised on the implementation of 
the CIC, and two on FTZ.  The first two types of seminars will bring together 33 people i.e. 3 per 
country for 3 days (Customs, Budget and Trade).  They will be organised in two ECCAS Member 
countries to sensitise and train customs administrations to implement the CIC and apply it in an 
adequate manner.  Two other seminars will follow in 2006 bringing together 33 people, 3 from 
each country for three days (Customs, Trade and Private Sector) with a view to informing, 
sensitising to and training the administrations concerned by the FTZ, economic operators and some 
members of civil society, in all the decisions taken by the Conference of Heads of State and 
Government.  This training will be moderated by experts of the General Secretariat and the 
consultants in charge of the work programmes.  
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4.5.18 Equipment, Supplies and Sundry: ECCAS will be provided with computer equipment 
network-installed.  The ECCAS headquarters and MARAC building will be cabled for electric and 
information technology purposes and the project will receive information technology equipment 
(computers, printers, engravers, scanners, computer stands).  Provision has also been made with 
funds from the ECCAS General Secretariat to procure two vehicles, the first of which will be used 
as a shuttle between the headquarters and MARAC buildings separated by about five kilometres, 
and the second a mini-car to ferry delegations.  Furniture for the offices of the consultants to be 
recruited as well as reference documents especially for the legal adviser and translators will also be 
procured.  Finally, plans have been made to fit out and equip two large rooms to accommodate 8 
offices, to convert and equip a third large room into a conference room, rehabilitate the MARAC 
building, install an audio-phonic sound system as well as a Website.  Rehabilitation of the MARAC 
building and fitting out of offices will be financed by ECCAS.  A detailed list of equipment and 
works is given as Annex IX. 
 
4.5.19 Operations: This expenditure category comprises maintenance of information technology 
equipment, office supplies and material, as well as vehicles (insurance, fuel and maintenance).  
ECCAS will defray 40% of the operating expenses the second year and 50% the third year. 
 

Component III: Phases 1 & 2 – Project Management and Monitoring 
 
4.5.20 Consultant and Staff of the Project Implementation Unit (PIU): The project will be 
managed by a Coordinator with a macro-economist profile who has some project management 
experience.  S/he will head the PIU which will be housed on the premises of the Programme, 
Budget, Administration and Human Resources Department of the ECCAS General Secretariat.  The 
PIU will comprise an Administrative and Financial Assistant who will be responsible for the 
project’s financial management, a Driver and a Messenger.  Expenses concerning the Secretary, 
Messenger and Driver will be incurred by ECCAS, whereas those of the Coordinator and 
Administrative and Financial Assistant will be paid with the ADF resources.  The PIU will be 
responsible for planning and managing the training sessions and for procurement. 
 
4.5.21 Equipment, Supplies and Sundry: Under the project and with ADF resources, the PIU will 
be provided with information technology equipment (computers, printer, scanner), a photocopier, a 
shuttle vehicle and office furniture. 
 
4.5.22 Operations: The PIU operating expenses comprise office supplies and sundries, vehicle 
maintenance and provision for miscellaneous expenses.  Operating expenses are chargeable to the 
ADF.   
 
4.6 Environmental Impact 
 
 The project will have no negative impact on the environment.  Instead, thanks to the support it 
will provide to further harmonise all the sub-regional strategies and macro-economic and sectoral 
policies, particularly in the context of NEPAD’s implementation, greater attention will be paid to the 
environmental aspects of development programmes.  The project was classified under Environmental 
Category 3. 
 
4.7 Project Cost 
 

The project’s cost, net of taxes and customs duty is estimated at UA 2.83 million including UA 
2.31 million in foreign exchange (81.6%) and 0.52 million (18.4%) in local currency.  The cost of 
components was calculated on the bases of estimates put at ECCAS’ disposal by suppliers and 
service providers.  This cost includes a 5% provision for physical contingencies and 3% for 
inflation.  ECCAS’ reference currency being the dollar explains why the local currency cost is 
quoted in that currency.  The cost estimates are summarised in tables 4.1 and 4.2 below: 
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Table 4.1 
Cost Estimate by Component 

 
US$ Thousand. UA Thousand  

COMPOSANTES F.E. L.C Total F.E.. L.C. Total 

% in 
F.E. 

A.   Support to the Restructuring of the ECCAS 
General Secretariat through the design and 
establishment of an organisation chart adapted 
to its missions. 

440.2 
 

62.5 502.7 299.7 42.6 342.2 87.6 

 
B.   Support to the implementation of the Activity 

Programme of the General Secretariat 
2025.8 488.0 2513.8 1379.2 332.3 1711.5 80.6 

 
C. Project Management and Monitoring 628.5 157.9 786.5 427.9 107.5 535.4 79.9 

 
     AUDIT 45.0 0.0 45.0 30.6 0.0 30.6  
       Base Cost 3139.5 708.5 3848.0 2137.5 482.3 2619.8 81.6 
  Provision for Physical Contingencies (5%) 
and inflation (3%) 

251.2 56.7 307.8 171.0 38.6 209.6 81.6 

       Total Project Cost 3390.7 765.1 4155.8 2308.5 520.9 2829.4 81.6 
 

In % of Total Project Cost 81.6 18.4  81.6 18.4   
 

Table 4.2 
Cost Estimate by Expenditure Category 

 
Expenditure Category US$ Thousand UA Thousand 

 F.E. L.C. Total F.E. L.C. Total 
In % of 
Total 
Cost 

 1. Civil Works 0.0 217.1 217.1 0.0 147.8 147.8 5.6 
1.1. Rehabilitation of the MARAC Building 0.0 178.1 178.1 0.0 121.3 121.3  
1.2. Fitting out of 2 Large Rooms to 
accommodate 8 Offices 

0.0 39.0 39.0 0.0 26.6 26.6  

 
2. Goods 471.9 121.3 593.3 321.3 82.6 403.9 15.4 
2.1. Equipment of 1 large room converted 
into Conference Room 

0.0 42.7 42.7 0.0 29.1 29.1  

2.2. Information Technology Equipment and 
Accessories 

127.7 40.1 167.9 87.0 27.3 114.3  

2.3. Office Equipment 249.5 38.5 288.0 169.9 26.2 196.1  
2.4. Vehicles 94.7 0.0 94.7 64.5 0.0 64.5  

 
3. Consultancy Services 2590.4 0.0 2590.4 1763.6 0.0 1763.6 67.3 
3.1. Technical Assistance 2077.8 0.0 2077.8 1414.6 0.0 1414.6  
3.2. Training  467.6 0.0 467.6 318.4 0.0 318.4  
3.3. Audit 45.0 0.0 45.0 30.6 0.0 30.6  

 
4. Operations 77.2 370.0 447.2 52.6 251.9 304.5 11.6 

 
           Total Base  Cost 3139.5 708.5 3848.0 2137.5 482.3 2619.8 100.0 
  Provision for Physical Contingencies (5%) 
and inflation (3%) 

251.2 56.7 307.8 171.0 38.6 209.6  

           Total Project Cost 3390.7 765.1 4155.8 2308.5 520.9 2.829.4  
In % of Total Project Cost 81.6 18.4  81.6 18.4   
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4.8  Financing Sources and Expenditure Schedule 
 
 The project will be financed jointly by the ADF and ECCAS.  The ADF will provide UA 
2.59 million in the form of a grant or 91.5% of the total cost.  The ADF grant will cover 97.9% of 
the foreign exchange cost and 63.4% of the local currency cost.  This financing covers all 
expenditure categories.  The expenses borne by ECCAS concern the rehabilitation of the MARAC 
building, fitting out of two large rooms to accommodate offices, purchase of two vehicles and part 
of the operating expenses.  
 

Table 4.3 
Financing Sources 

 
 UA Thousand % of 
Sources F.E. L.C. Total Total 

ADF 2259.3 330.5 2589.9 91.5 

ECCAS 49.1 190.4 239.5 8.5 

Total 2308.5 520.9 2829.4 100.0 
 

Table 4.4 
Expenditure Schedule by Component 

 
US$ Thousand  UA Thousand COMPONENTS 

2005 2006 2007 Total 2005 2006 2007 
 

Total 

 
1. Support to the Restructuring of the 
ECCAS General Secretariat through the 
establishment of an organisation chart 
adapted to its missions. 
 

 
 

247.2

 
 

255.5 

 
 

0.0 

 
 

502.7 

 
 

168.3

 
 

173.9 

 
 

0.0 

 
 

342.2 
 
 

 
2. Support to the implementation of the 
activity programme of the ECCAS 
General Secretariat 
 

 
 

167.2

 
 

1.928.8

 
 

417.8

 
 

2.513.8

 
 

113.8

 
 

1.313.2 

 
 

284.5 

 
 

1.711.5
 
 

 
3. Project Management and Monitoring 
 

 
270.3

 
258.1 

 
258.1

 
786.5 

 
184.0

 
175.7 

 
175.7 

 
535.4 

 
 
4. Audit 
 

 
15.0 

 
15.0 

 
15.0 

 
45.0 

 
10.2 

 
10.2 

 
10.2 

 
30.6 

 
  
Base Cost 
 

 
699.6

 
.457.4 

 
690.9

 
3848.0 

 
476.3

 
1673.1 

 
470.4 

 
2619.8

 
 
 Provision for Physical Contingencies 
(5%) and  
Inflation (3%) 
 

 
56.0 

 
196.6 

 
55.3 

 
307.8 

 
38.1 

 
133.8 

 
37.6 

 
209.6 

       
 Total Project Cost 
 

 
755.6

 
2.654.0

 
746.2

 
4155.8 

 
514.4

 
1806.9 

 
508.0 

 
2829.4

 
In % of the Total Project Cost 18.2 63.9 18.0  18.2 63.9 18.0  
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Table 4.5 
Expenditure Schedule by Category 

 
US$ Thousand UA Thousand Expenditure Category 

2005 2006 2007 Total 2005 2006 2007 Total 
 1. Civil Works  0.0 217.1 0.0 217.1 0.0 147.8 0.0 147.8 
Rehabilitation of the MARAC building 0.0 178.1 0.0 178.1 0.0 121.3 0.0 121.3 
1.2. Fitting out of 2 large rooms to 

accommodate  8 offices 
0.0 39.0 0.0 39.0 0.0 26.6 0.0 26.6 

2. Goods 42.2 534.8 16.4 593.3 28.7 364.1 11.1 403.9 
2.1. Equipment of 1 large room 

converted into a conference room 
0.0 42.7 0.0 42.7 0.0 29.1 0.0 29.1 

2.2 Information technology equipment 
and accessories 

6.2 161.7 0.0 167.9 4.2 110.1 0.0 114.3 

2.3. Office equipment 8.1 263.6 16.4 288.0 5.5 179.4 11.1 196.1 
2.4. Vehicles 27.9 66.8 0.0 94.7 19.0 45.5 0.0 64.5 
3. Consultancy Services 539.1 1495.9 555.4 2590.4 367.0 1018.4 378.1 1763.6 
3.1. Technical Assistance 524.1 1247.1 306.6 2077.8 356.8 849.0 208.7 1414.6 
3.2. Training  0.0 233.8 233.8 467.6 0.0 159.2 159.2 318.4 
3.3. Audit 15.0 15.0 15.0 45.0 10.2 10.2 10.2 30.6 
4. Operations 118.4 209.7 119.2 447.2 80.6 142.7 81.1 304.5 

 
           Total Base Cost 699.6 2457.4 690.9 3848.0 476.3 1673.1 470.4 2619.8 
  Provision for Physical Contingencies 
(5%) and Inflation (3%) 

56.0 196.6 55.3 307.8 38.1 133.8 37.6 209.6 

           Total Project Cost 755.6 2654.0 746.2 4155.8 514.4 1806.9 508.0 2829.4 
In % of Total Project Cost 18.2 63.9 18.0  18.2 63.9 18.0  

 
 

Table 4.6 
Expenditure Schedule by Financing Source 

(in UA thousand) 
 

UA Thousand Sources 
2005 2006 2007 Total 

% 
of Total 

ADF 514.4 1592.7 482.8 2589.9 91.5 
ECCAS 0.0 214.2 25.2 239.5 8.5 

 
TOTAL 514.4 1.806.9 508.0 2829.4 100.0 

 
 
V. PROJECT IMPLEMENTATION 
 
5.1 Executing Agency 
 
 The Project Implementation Unit (PIU) will be responsible for implementing the project and 
will be attached to the Directorate of Planning of the Programme, Budget, Administration and 
Human Resources Department answerable to the Deputy Secretary-General in charge of this 
Department.  S/he will be assisted in the duties by the Project Coordinator who heads the PIU.  The 
Coordinator’s assignments will include coordinating the services of the consultants and training, as 
well as launching bids for recruitment and procurement, strictly according to the project 
implementation schedule.  Detailed description of the Coordinator’s duties is given as  Annex VI. 
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5.2 Institutional Arrangements 
 
5.2.1 Institutional Framework: provision has been made to set up a Project Steering Committee 
(PSC) which will be the project’s guide.  The PSC will be chaired by ECCAS’ Secretary-General 
and composed of three Deputy Secretaries-General, the Directors concerned by the project’s areas 
of focus, the Regional Representative of the Bank’s Office in Libreville or his representative, the 
Coordinator of the EU’s Institutional Support Project at ECCAS, the Coordinator of the UNDP’s 
Institutional Support Project at ECCAS, and the Coordinator of the Project for the Inter-connection 
of Electricity Networks of ECCAS Member Countries financed by the ADF.  The PSC will meet at 
least once a quarter to examine the project implementation report prepared by the Coordinator. The 
PSC will be assisted by the Project Coordinator whose responsibility it will be to ensure 
implementation of project activities and play the role of permanent secretariat to the PSC.    
 
5.2.2 Organisation and Management: The project will be managed by the PIU accommodated 
by the Programme, Budget, Administration and Human Resources Department under the 
responsibility of the Deputy Secretary-General in charge of the same Department.  The project’s 
link to the administrative services reflects its dimension of institutional restructuring.  The project’s 
technical implementation will be the duty of the Coordinator with a macro-economist’s profile, 
specialised in project analysis and some experience in regional integration.  Among other 
responsibilities, the Coordinator will be expected to monitor the project implementation schedule, 
coordinate the services of the consultants and training activities, as well as the procurement of 
goods.  S/he will be trained by the Bank in goods and services procurement.  The Administrative 
and Financial Assistant will be entrusted with the project’s financial management and will be 
recruited in accordance with Bank procedures and paid from ADF resources.  The project support 
staff, and the offices to accommodate the PIU will be provided by the General Secretariat of 
ECCAS.  Logistic means will be financed out of ADF (information technology equipment, vehicle) 
and ECCAS (two vehicles) resources. 
 
5.3  Implementation Schedule 
 

The grant will enter into force in January-February 2005, and project implementation is 
expected to span thirty six months i.e. completion is scheduled for end December 2007. Project 
activities will start with the assignment of support staff to the Coordination Office, and the 
procurement of equipment.  Providing the ECCAS General Secretariat with functional premises is a 
condition for entry into force of the grant.  All components will be active as of entry into force of 
the grant. 
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Table 5.1 
Estimated Project Implementation Schedule 

 
Activities Responsible 

Agency 
Date/Period 

1. Board Presentation  ADF November 2004 
2. Signing of Grant Agreement Protocol ADF/ECCAS November 2004 
3. Entry into Force of Grant  ADF/ECCAS February 2005 
4. Project Launching Mission ADF/ECCAS March 2005 
5. Establishment of the PIU ECCAS March 2005 
6. Establishment of the Steering Committee ECCAS March 2005 
7. Launching of Bids for the Recruitment of Consulting Firms PIU May 2005 
8. Submission of Bids PIU July 2005 
9. Bids Analysis PIU July 2005 
10. ADF Lapse-of-Time ADF August 2005 
11. Negotiation and Signing of Consultancy Contracts (Phase I) PIU Aug./September 2005 
12.Technical Validation of Draft Organisation Chart and Training 
Plan 

PIU Nov./Dec. 2005 

13. Political Validation of Draft Organisation Chart and Training 
Plan  

ECCAS January/February 2006 

14. Launching of Bids for the Recruitment of ECCAS Experts PIU January/February 2006 
15. Launching of Bids for Goods PIU January/February 2006 
16. Establishment of a New Structure and Recruitment Tests for the 
ECCAS Experts 

ECCAS/PIU April/May 2006 

17. Negotiations and Signing of the Consultants Contracts (Phase II) PIU June/July 2006 
18. Analysis of Bids for Goods PIU April 2006 
19. ADF Lapse-of-Time ADF May 2006 
20. Signing of ECCAS Experts Recruited ECCAS June/July 2006 
21. Delivery of Goods PIU July 2006 
22. Start-up of Training  PIU July/Aug. 2006 
23. Annual Audit of Accounts External 

Auditor 
Dec. 2005/ Dec. 2006 
Dec. 2007 

24. Supervision Missions ADF Nov. 2005/ June 2006/  
Nov. 2006/ June 2007 

25. ECCAS Completion Report ECCAS November 2007 
26. Bank Completion Report ADF January 2008 
 
 
5.4 Procurement Arrangements 
 
5.4.1 The arrangements for the procurement of goods and services are summarised in Tables 5.2 
below.  All goods, works and consultancy services financed by the ADF will be procured in 
compliance with the “Rules and Procedures for the Procurement of Goods and Works” of the ADF 
or as the case may be the “Rules and Procedures for the Use of Consultants” using the appropriate 
standard documents. 

 
Works 

 
5.4.2 Works amounting to UA 0.16 million will be financed by ECCAS.  These concern 
rehabilitation of the MARAC building and fitting out of two large rooms to accommodate eight (8) 
offices, for respective amounts of UA 0.13 million and UA 0.03 million.   Works will be procured 
according to ECCAS’ own procedures. 
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Goods  
 
5.4.3 The equipment of the large conference room, the information technology and office 
equipment (computers, printers, photocopiers, scanners), as well as the office supplies and the 
vehicle for the PIU will procured through local competitive bidding, for a total value of UA 0.39 
million.  
 

Table 5.2  
Goods and Services Procurement Arrangements (UA thousand) 

 
In UA thousand  

Expenditure Category 
 

ICB 
 

LCB 
 

Other  
Short List Financing 

other than 
ADF ** 

 
Total 

1. Civil Works  28.7      131.0  159.6  

1.1. Rehabilitation of the MARAC 
building 

       131.0  131.0  

1.2. Fitting out of 2 Large Rooms to 
accommodate 8 Offices 

 28.7        28.7  

2. Goods  387.1 (387.1)     49.1  436.2 (387.1) 

2.1. Equipment of 1 Large Room into a 
Conference Room 

 31.4 (31.4)       31.4 (31.4) 

2.2. Information Technology Equipment 
and Accessories 

 123.4 (123.4)       123.4 (123.4) 

2.3. Office Supplies  211.8 (211.8)       211.8 (211.8) 

2.4. Vehicles  20.5 (20.5)     49.1  69.6 (20.5) 

3. Consultancy Services    343.8 (343.8) 1.560.9 (1.560.9)   1.904.7 (1.904.7)

3.1. Technical Assistance      1.466.9 (1.466.9)   1.466.9 (1.466.9)

3.2. Consultants Recruited Locally      60.9 (60.9)   60.9 (60.9) 

3.3. Training     343.8 (343.8)     343.8 (343.8) 

3.4. Audit      33.1 (33.1)   33.1 (33.1) 

4. Operations  50.7 (49.1) 278.1 (249.0)     328.8 (298.1) 

TOTAL  466.5 (436.2) 621.9 (592.8) 1560.9 (1560.9) 180.1 (0.0) 2829.4 (2589.9)

Notes:  - The amounts indicated in brackets will be paid for with ADF resources. 
- Other refers to national shopping and expenses not subject to procurement. 
* These concern expenses for organising training, validation workshop, maintenance costs and sundry 
expenses not subject to procurement. 
** These concern items procured in compliance with ECCAS rules.   

 
Consultants 

 
5.4.4 During the first year/phase, a first consulting firm will be recruited for three months on the 
basis of a short list with a view to providing the services of four consultants who will be required to 
formulate and have approved by the technical bodies of the Community, an organisation chart for 
the ECCAS General Secretariat, the modalities for the recruitment of new staff, as well as a training 
plan.  This team of consultants will comprise an expert in human resources, an economist 
specialised in regional integration, a specialist in infrastructure and a specialist in organisation and 
methods.  The cost of this three-month consultancy is estimated at UA 0.15 million.  After the 
adoption of the organisation chart by Member States, the consulting firm will later provide the 
General Secretariat for a duration of two months, with the same team joined by a specialist in 
governance, peace and security, to help put in place the new structure and recruit new staff, in a 
competitive and transparent process.  The cost of the second set of consultants is estimated at UA 
0.12 million. 
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5.4.5 A consulting firm will also be recruited on the basis of a short list to provide the ECCAS 
General Secretariat with seven consultants who will help implement the activities of its work 
programme during phases 1 and 2.  Three of these consultants will be provided during the first 
year/phase over a three-month period for a cost estimated at UA 0.16 million to help with the 
priority activities of this work programme.  The team will include an expert in statistics for the 
CIC, an expert for NEPAD and an infrastructure expert.  During the second phase which will take 
place after actual introduction of the new ECCAS organisation chart by the first consulting firm, 
the three experts recruited for the priority activities will continue their services for another twelve 
months.  They will be joined as of the second year by four other experts provided by the same 
consulting firm, namely a project analyst (9 months), a fiscal-customs expert (9 months), a 
chartered accountant (3 months) and an expert in computerised documents management system (2 
months).  The cost estimate of these seven experts for the second phase will be UA 0.66 million.  
The project coordinator and the administrative and financial assistant of the PIU will be recruited 
on short lists for a cost estimated at UA 0.37 million and UA 0.06 million, respectively. 
 
 Training 
 
5.4.6 Training the ECCAS General Secretariat staff will comprise inter alia, courses in trade 
negotiations, governance and democracy, procurement, information technology, Website creation 
and development techniques, utilisation of database software, documentation management, 
computer graphics and multimedia tools.  Training courses will follow a plan drawn by the 
consulting firm, adopted by the Member States and approved by the Bank prior to its 
implementation.  Courses will be given as the case may be, by the consultants or through direct 
negotiations with the training institutions concerned.  Training in information technology and 
modern working tools will be given by a training firm recruited locally in Libreville on the basis of 
a short list.  The documentalist will be trained at IDEP in Dakar following direct negotiation with 
this specialised United Nations Agency.  The cost of these courses is estimated at UA 0.11 million.  
 
5.4.7 Items concerning training activities, seminars and sensitisation workshops (air tickets, per 
diems, room rental, organisation of seminars and training workshop and payment of training centres) 
for the benefit of experts of Member Countries and estimated at UA 0.23 million will be procured 
through direct negotiation and paid for by the ADF.   
 

Operations 
 
5.4.8 Office supplies and consumables, maintenance of information technology equipment and 
vehicles of a value of UA 0.23 million will be procured through national shopping.  The other 
operating expenditure items amounting to UA 0.10 million concern the organisation of a regional 
workshop and will bring together two representatives per Member State for a three-day duration, to 
examine the proposed organisation chart, the profiles of the jobs to be filled, as well as recruitment 
modalities.  The expenses for this workshop will be settled by the ADF.    
 

Audit 
 
5.4.9 Services for the audit of the project estimated at UA 0.03 million will be procured on the 
basis of a short list of audit firms. 
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General Procurement Notice and Review Procedure 
 
5.4.10 The general procurement notice will be subject to an agreement with the executing agency 
and published in “Development Business” upon adoption of the grant proposal by the Board.  The 
following documents shall require review and approval by the Bank prior to their publication: (i) 
short list and invitation to bid; (ii) bidding documents; (iii) bid evaluation reports and award 
recommendations; and (iv) draft contracts in the event of modification of the terms incorporated in 
the bidding documents (BDs). 
 
5.5 Disbursement Arrangements 
 

Resources for operating expenses will be disbursed using the special account method 
replenished in compliance with ADF-approved modalities.  The request for replenishment of the 
special account should be accompanied by an activity programme acceptable to the ADF and a 
summary statement justifying the use of the previous deposit.  Contract disbursements (for 
equipment, supplies, etc.) will be paid directly to suppliers.  The Executing Agency will be required 
to check compliance of the services of various project suppliers with specifications and prepare 
disbursement requests to be submitted to the Programme, Budget, Administration and Human 
Resources Department before submission to the Bank.  Expenses below UA 20,000 will be paid 
from a special account with prior ADF approval.  A special account in a commercial bank 
acceptable to the ADF will be opened for the ADF resources to cover project operations, and 
opening of such an account is a grant condition.  

 
5.6 Monitoring and Evaluation 
 

Project monitoring and evaluation will be the responsibility of the PIU.  The ADF will launch 
the project in 2005, and a midterm review has been scheduled for March/April 2006.  The 
Beneficiary and Fund will be informed of the project’s status through regular quarterly activity 
reports prepared by the PIU in a format agreed to with the Fund.  These reports will cover for the 
quarter in question, project implementation including progress, work programming, a review of 
slippages, possible problems encountered and solutions proposed.  The reports should also show 
the activity schedule for the following quarter.  In addition, the PIU will prepare a completion 
report (PCR) in the six months following project completion.  The Bank will monitor the project 
through supervision missions fielded at least twice a year. 
 
5.7 Financial and Audit Reports  
 

Project accounts will be kept by the PIU according to a private accounting plan.  To that end, 
the PIU will keep comprehensive records showing expenditure by component, by expenditure 
category and financing sources, as well as separate accounts for all ADB-financed operations.  
Project accounts will be audited once a year by an external audit firm with ADF funding and the 
reports will be submitted to the Bank not later than six months after the end of every fiscal year and 
the first audit has been scheduled for December 2005. 
 
5.8 Donor Coordination 
 
 Since the decision to revive ECCAS it resumed relations in 1998 with the lead donors.  
Consequently, the EU is backing MARAC and the prevention of conflicts in Central Africa with 
EUR 5.5 million under the 2003-2007 Regional Integrative Programme (RIP).  Similarly, in the 
context of cooperation with UNDP, a capacity building project amounting to 305 000 dollars, in 
support of free movement of persons as well as the promotion of trade and investment has been 
underway since 2003.  The HIV/AIDS control component of the General Secretariat’s Programme 
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of Activities will be supported by UNAIDS which plans to prepare a sub-regional strategy as well 
as an action programme.  ECCAS is also receiving an assistance of 375 000 dollars from FAO, 
which has helped to prepare a Regional Food Security Programme and identified in this context 
about ten projects.  Lastly, the ADF has since July 2003, with UA 2.5 million been financing the 
Study on the Inter-connection of National Electricity Networks of ECCAS Member States.  The 
PPC which has been extended to projects financed by other donors (EU, UNDP) for ECCAS will 
continue to foster this synergy of coordination. 
 
VI. PROJECT SUSTAINABILITY AND RISKS 
 
6.1  Recurrent Expenses and Costs 
 

The recurrent charges total an estimated UA 0.47 million per annum.  The first category of 
recurrent expenses concern the maintenance of the MARAC building which will be renovated, the 
three vehicles, information technology hardware, office furniture and supplies and information 
technology consumables.  This expenditure category amounts to an estimated UA 0.09 million per 
annum.  It is worth pointing out that to consolidate the financial sustainability of the project, 
ECCAS will defray up to UA 0.02 million of the operating cost of component 2 as of the first year 
(40%) and UA 0.02 million the second year (50%).  The second category of recurrent expenses 
concern the salaries of the experts who will be recruited in the context of the new organisation chart 
and estimated at around UA 0.38 million per annum on the assumption that 10 experts will be 
recruited for ECCAS.  These recurrent charges represent 8.7% of the 2004 budget but could 
increase almost proportionally if the number of jobs created under the restructuring reached 15 or 
20.  In any case, the new jobs will depend on the essential requirements identified and the 
Institution’s own resources.  The ECCAS General Secretariat should have sufficient financial 
means to meet these new expenses, especially with the arrears recovery effort and the mobilisation 
of the CIC.    
 
6.2  Sustainability of Project Impacts 
 
 The project’s implementation will provide ECCAS with an operational organisation chart, 
make it possible to assess job needs and recruit experts in a competitive and transparent manner.  
Furthermore, through the project, ECCAS will acquire a reliable system of accounts and statistics 
database on the eleven Member States.  This data base will help to better determine the resources 
expected of the CIC.  The project will also make it possible to train, once the organisation chart will 
have been adopted, current and new professionals of General Secretariat.  With an efficient staff 
and more resources, the project’s implementation should contribute to enhancing ECCAS’ 
credibility and render the re-establishment process irreversible.  In addition, the declared resolve of 
the Heads of State for the revival of the Institution, the positive actions undertaken since, and the 
role of pillar REC assigned ECCAS for the implementation of NEPAD, create an environment 
conducive to project sustainability.  
 
6.3  Main Risks and Mitigating Measures 
 
6.3.1 The first risk is a possible resurgence of conflict in the sub-region, which could delay the 
attainment of the objectives of regional integration.  This risk is however attenuated by the political 
will of the Heads of State and Government who through the implementation of COPAX are 
determined to consolidate peace and regional economic integration.  
 
6.3.2 The second risk is the shortage of the ECCAS General Secretariat’s human and financial 
resources to impel the integration process.  Indeed, the situation could become preoccupying if the 
contributions expected of the CIC were indeed not forthcoming.  This risk could be attenuated 
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through very strict arrears recovery measures and the application of the rule of automatic debit of 
CIC revenue from their respective central banks.  Implementation of the project will provide the 
General Secretariat with another lever of resources for its running and its programmes.  
 
VII. PROJECT BENEFITS  
 
7.1 Economic and Social Benefits 
 
7.1.1 Economic Impact: the project’s implementation will enable the General Secretariat to carry 
out its action programme and thus propel the regional integration process in Central Africa.  It will 
also enable a quickening of the implementation pace of NEPAD in the region, particularly the 
infrastructure and transport projects.  Effective regional integration will have positive effects on 
growth, employment, competitiveness and intra-community trade.  The project will help sensitise 
the administrations and private sector to the importance and workings of the FTZ.  Moreover, the 
resources of the CIC will finance integrative projects through the CDF.  Lastly, over and beyond 
the region the project will help consolidate the construction of the Common African Market by 
strengthening the weak link which Central Africa represents. 
 
7.1.2 Impact on Poverty Reduction: the project will have an undisputed impact on poverty 
reduction.  First and foremost, by helping to enhance peace and prevent conflicts, it will help 
Central Africa allocate more resources to poverty reduction and economic development.  Secondly, 
an advanced and effective regional integration will mean the construction of inter-State roads 
linking various markets and offering more opportunities to rural dwellers.  The project will 
reinforce the NEPAD Unit within the General Secretariat and improve the implementation of 
transport, energy, telecommunications, food security, HIV/AIDS control and gender projects.  
These operations should promote production, improve the social indicators and contribute thereby 
to reducing poverty.     
 
7.2 Benefits on Cross-cutting Themes 
 
7.2.1 Impact on Governance: in collaboration with the EU and other regional and international 
partners, the project will help ECCAS contribute to consolidating peace and security in Central 
Africa, pre-requisites to development.  In the area of economic governance, the implementation of 
NEPAD in Central Africa would improve the quality of economic management and public finance.  
Furthermore, by helping ECCAS implement the APRM, the project will improve governance.  
Besides, the APRM component will act on governance in synergy with one of the recent directions 
taken by ECCAS, that is to say, backing the electoral process in Member Countries.  Lastly, the 
project will help ECCAS establish data on Member Countries, and better plan resources, 
particularly those of the CIC, thanks to improved accounting services designed to transparently 
manage resources.    
 
7.2.2 Impact on Gender: The project will strengthen the gender unit of the General Secretariat 
by providing it with qualified human resources.  In addition, it will help contribute to the 
preparation and adoption of national gender policies and put in place implementation, monitoring 
and evaluation mechanisms.  It will finally contribute to gender mainstreaming in development 
policies and programmes at national and sector levels.  The training courses to be given in the 
context of the project to the staff of the ECCAS General Secretariat and professionals from 
Member States will focus particularly on women candidates.  The process for the recruitment of 
new ECCAS employees will respect the gender balance.   
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8. CONCLUSIONS AND RECOMMENDATIONS  
 
8.1 Conclusions 
 
8.1.1 The social and political crises that occurred in seven of the eleven countries in Central 
Africa in the early 1990s, plunged ECCAS into quasi-inactivity between 1992-1997.  Aware of the 
shortcomings, challenges and potentials of regional integration in Central Africa, the Heads of State 
and Government of ECCAS took the decision to give renewed impetus to the Institution in 1998.  
They also entrusted it with the new mission of promoting and consolidating peace and security.  In 
addition to these missions it was entrusted with the responsibility of coordinating and monitoring 
NEPAD in Central Africa. 
 
8.1.2 Since then, progress is visible at institutional, financial and operational levels.  Nonetheless, 
despite these initial gains, ECCAS is faced with weaknesses, of which a mismatch between 
organisation, missions and resources.  To assist in the Institution’s long-term revival, the project 
focuses on the following three components, of which the first two are designed in two phases: (i) 
support to the restructuring of the ECCAS General Secretariat through the preparation and 
establishment of an organisation chart adapted to its missions; (ii) support to the implementation of 
the General Secretariat’s activity programme; and (iii) project management.  91.5% of the project’s 
total cost, estimated at UA 2.83 million will be financed with the ADF grant resources and 8.5% 
from the resources of the ECCAS General Secretariat.  
 
8.2 Recommendations and Conditions for Grant Disbursement 
 
8.2.1 In view of the foregoing, it is recommended that the ECCAS General Secretariat be 
extended a grant of UA 2.59 million.  Utilisation of the grant resources will be subject to 
procedures of the revolving fund and direct payment to suppliers, in compliance with the relevant 
ADF rules and procedures.  
 
8.2.2 The Grant Protocol shall enter into force upon fulfilment by the Donee of the terms of 
Section 5.01 of General Conditions.  In addition to the entry into force of the Grant Protocol, the 
first disbursement of the Grant shall be subject to fulfilment by the Donee of the specific conditions 
below.  The Donee shall: 
 

(i) undertake to have the organisation chart prepared by the project, adopted and 
implemented not later that end February 2006 (Paragraph 4.5.4);  

 
(ii) provide the ADF with evidence that a special account has been opened in a 

commercial bank acceptable to the ADF intended exclusively for deposits of the ADF 
project resources (Paragraph 5.5); 

 
(iii) provide the ADF with evidence of the establishment of the Project Steering 

Committee to be chaired by the General Secretary of ECCAS and comprising the 
three Deputy Secretaries-General, the Directors concerned by the project’s areas of 
focus, the Regional Representative of the Bank’s Office in Libreville or his 
representative, the Coordinator of the European Union’s Institutional Support to 
ECCAS Project, the Coordinator the UNDP’s Institutional Support to ECCAS Project 
and the Coordinator of the ADF-financed Inter-connection of Electricity Networks of 
ECCAS Member States Project (Paragraph 5.2.1); 

 
(iv) provide the ADF with evidence that the premises to accommodate the offices of the 

project implementation unit are available (Paragraph 5.2.2);   
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(v) undertake to provide evidence that at least six (6) Member States have signed the 
Agreement authorising their Central Banks to debit automatically from their accounts 
the Community Integration Contribution (CIC) (Paragraph 3.3.7);  

 
(vi) undertake to provide evidence that at least six (6) Member States in arrears have 

signed the agreements for the recovery of arrears for the 1985-2003 period, according 
to a schedule agreed to with each country (Paragraph 3.3.6). 

 
Other Conditions 
 

The Beneficiary shall have furthermore: 
 
(i) filled the position of Deputy Secretary-General in charge of Physical, Economic and 

Monetary integration (Paragraph 3.3.1);  
 

(ii) adopted and implemented not later than end February 2006, the organisation chart 
prepared by the project (Paragraph 4.5.4); 

 
(iii) provided evidence that all Member States have signed the agreement authorising 

their Central Banks to debit their Community Integration Contribution (CIC) 
automatically from their accounts (Paragraph 3.3.7); and 

 
(iv) provided evidence that all States in arrears have signed agreements for the recovery 

of the 1985-2003 arrears, according to a schedule agreed to with each country 
(Paragraph 3.3.6). 

 
 
 
 

  



 
 
  

Annex I 
MAP OF ECCAS 

This map was provided by the African Development Bank exclusively for the use of the readers of the
report to which it is attached.  The names used and the borders shown do not represent the view of the
Bank Group or its staff on the legal status of any territory; neither do they imply their approval or
acceptance of its boundaries 

 



Annex II 

Year
ECCAS 

Countries
Africa

Develo- 
ping 

Countries

Develo- 
ped 

Countries
Basic Indicators  
Area ( '000 Km²)  6 667 30 061 80 976 54 658
Total Population (millions) 2002 112 732 831,0 5 024,6 1 200,3
Urban Population (% of Total) 2002 34,0 38,6 43,1 78,0
Population Density  (per Km²) 2002 54,1 27,6 60,6 22,9
GNI per Capita (US $) 2002  568  650 1 154 26 214
Labor Force Participation - Total (%) 2002 44,1 43,3 45,6 54,6
Labor Force Participation - Female (%) 2002 44,2 41,0 39,7 44,9
Gender -Related Dev elopment Index  Value 2002 0,333 0,475 0,655 0,905
Popul. Liv ing Below  $ 1 a  Day  (% of Population) 1994 …. 46,7 23,0 20,0

Demographic Indicators
Population Grow th Rate   - Total (%) 2002 2,7 2,2 1,7 0,6
Population Grow th Rate   - Urban (%) 2002 4,7 3,9 2,9 0,5
Population < 15 y ears  (%) 2002 46,1 42,3 32,4 18,0
Population >= 65 y ears  (%) 2002 2,9 3,3 5,1 14,3
Dependency  Ratio (%) 2002 95,9 86,6 61,1 48,3
Sex  Ratio (per 100 female) 2002 97,1 98,9 103,3 94,7
Female Population 15-49 y ears (% of total populat 2002 22,8 23,9 26,9 25,4
Life Ex pectancy  at Birth - Total (y ears) 2002 42,6 50,6 62,0 78,0
Life Ex pectancy  at Birth - Female (y ears) 2002 41,6 51,7 66,3 79,3
Crude Birth Rate (per 1,000) 2002 46,6 37,3 24,0 12,0
Crude Death Rate (per 1,000) 2002 20,5 15,3 8,4 10,3
Infant Mortality  Rate (per 1,000) 2002 113,3 81,9 60,9 7,5
Child Mortality  Rate (per 1,000) 2002 199,8 135,6 79,8 10,2
Maternal Mortality  Rate (per 100,000) 1990-98 541 641 440 13
Total Fertility  Rate (per w oman) 2002 6,3 4,9 2,8 1,7
Women Using Contraception (%) 1990-99 8,9 40,0 59,0 74,0

Health & Nutrition Indicators
Phy sicians (per 100,000 people) 1997-99 13,4 57,6 78,0 287,0
Nurses (per 100,000 people) 1997-99 49,5 105,8 98,0 782,0
Births attended by  Trained Health Personnel (%) 1997-99 20,3 44,0 56,0 99,0
Access to Safe Water (% of Population) 2000 43,2 62,1 78,0 100,0
Access to Health Serv ices (% of Population) 1993-98 57,7 61,7 80,0 100,0
Access to Sanitation (% of Population) 2000 31,3 60,5 52,0 100,0
Percent. of Adults (aged 15-49) Liv ing w ith HIV/AI 2001 7,1 7,1 1,3 0,3
Incidence of Tuberculosis (per 100,000) 2000 89,1 109,7 144,0 11,0
Child Immunization Against Tuberculosis (%) 2000 68,1 76,4 82,0 93,0
Child Immunization Against Measles (%) 2000 52,6 67,7 73,0 90,0
Underw eight Children (% of children under 5 y ear 1995-2000 31,9 25,9 31,0 …
Daily  Calorie Supply  per Capita 2001 1 823 2 444 2 675 3 285
Public Ex penditure on Health (as % of GDP) 1995-99 1,7 3,3 1,8 6,3

Education Indicators
 Gross Enrolment Ratio (%)
      Primary  School       -   Total 2000/01 90,7 89,2 91,0 102,3
      Primary  School       -   Female 2000/01 83,4 83,7 105,0 102,0
      Secondary  School  -   Total 2000/01 12,3 40,8 88,0 99,5
      Secondary  School  -   Female 2000/01 10,6 38,1 45,8 100,8
Primary  School Female Teaching Staff (% of Tota 1995-98 20,5 50,9 51,0 82,0
Adult Illiteracy  Rate - Total (%) 2001 31,5 37,9 26,6 1,2
Adult Illiteracy  Rate - Male (%) 2001 23,3 29,2 19,0 0,8
Adult Illiteracy  Rate - Female (%) 2001 39,4 46,4 34,2 1,6
Percentage of GDP Spent on Education 1996-98 1,5 5,7 3,9 5,9

Environmental  Indicators
Land Use (Arable Land as % of Total Land Area) 2000 7,4 6,2 9,9 11,6
Annual Rate of Deforestation (%) 1992-97 0,6 0,7 0,4 -0,2
Annual Rate of Reforestation (%) 1990 10,9 10,9 … …
Per Capita CO2 Emissions (metric tons) 1998 0,2 1,2 1,9 12,3

Source :  ADB Statistics Div ision; UNAIDS; World Bank Live Database and United Nations Population Div ision.

COMPARATIVE SOCIO-ECONOMIC INDICATORS ECCAS COUNTRIES
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2004   2005 2006 2007 

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 
Board Presentation       
Signing of the Grant Protocol of Agreement       
Entry into Force of Grant       
Recruitment of PIU Members       
Recruitment of Consulting Firms       
Design of Organisation Chart       
Technical Validation of Organisation Chart       
Political Validation of Organisation Chart       
Applicants Notice for ECCAS Experts        
Establishment of the New Structure and Recruitment of 
ECCAS Experts 

               

Resumption of Duty of ECCAS Experts       
Consulting Expert in Statistics       
Consulting Expert in Infrastructure       
Consultant for the NEPAD Unit       
Consulting Chartered Accountant       
Consulting Fiscal-Customs Expert       
Consulting Project Analyst       
Consulting Documentalist       
Training of ECCAS Staff       
Seminars on CIC       
Seminars on the Free Trade Zone       
Launching of Bids for Equipment        
Delivery of Equipment       
Audit       
Annual Audit of Accounts       
Operations       

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J F M A M J 
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Terms of Reference of the Consultants  
Capacity Building Project 

 
Preliminary Terms of Reference for the Preparation and Introduction of an 

Organisation Chart for the ECCAS General Secretariat 
 
 
 Introduction 
 
1. The General Secretariat of the Economic Community of Central African States 
(ECCAS) enjoys the support of the African Development Bank Group for building its 
institutional capacity with a view to carrying out its missions.  The Grant Protocol of 
Agreement amounting to UA 2.59 million signed by both parties, is in keeping with the 
Bank’s assistance to the regional integration drive in Africa.  It is in the context of this 
project that the General Secretariat wishes to acquire the services of a consulting firm to 
conduct an organisational audit of the Institution, have it validated by the countries and the 
decision-making bodies of ECCAS, assess staff needs, organise training for current staff as 
well as introduce the new organisation chart and recruit additional staff that suit the profiles 
set out.  
 
2. The terms of reference (TOR) are carefully planned as follows: (i) basic information 
on ECCAS; (ii) purpose of the consultancy; (iii) areas of focus of the consultancy; (iv) 
mandate of the audit firm; (v) organisation of the consultancy; (vi) profile of the firm; and 
(vii) duration of the services.  
 

Basic Information on ECCAS 
 
3. Background of ECCAS: ECCAS was created on 18 October 1983, and its General 
Secretariat put in place in 1985.  It operated until 1992 before ceasing activities for five 
years and subsequently being revived by the Heads of State Conference in 1998.  
 
4. Member States and Institutions: ECCAS comprises the following eleven countries 
Angola (which had an observer status then became member in 1999), Burundi, Cameroon, 
Central African Republic, Congo, Democratic Republic of Congo, Gabon, Equatorial 
Guinea, Rwanda, Sao Tome & Principe and Chad.  In 2002, its population was estimated at 
about 113 millions inhabitants and its GDB at around 38 billion US dollars that is a per 
capita GDP of 334 dollars.  The decision-making organs are: (i) the Conference of Heads of 
State and Government, (ii) the Council of Ministers; (iii) the Court of Justice; (iv) the 
General Secretariat; (v) the Consultative Commission; and (vi) any specialised Committee 
or Organ provided for and created by the Treaty.  Apart from the Court of Justice which is 
not yet operational the other institutions hold their statutory meetings regularly. 
 
5. Objectives of the Institution: the Treaty establishing ECCAS has assigned it the 
following objectives: (i) abolish among Member States custom duties and all other goods 
import and exports taxes; (ii) abolish among Member States, quota restrictions and other 
trade barriers; (iii) establish a commercial policy vis-à-vis third parties; (iv) establish and 
maintain a common external customs tariff; (v) gradually eliminate among Member States, 
obstacles to free movement of persons, goods, services, capital, and the right to settlement; 
(vi) harmonise national policies with a view to promoting community activities especially in 
the fields of industry, transport and communications, energy, agriculture, natural resources, 
tourism, education and culture, science and technology and (vii) assist in the development 
of island, semi-landlocked or Member States without a seaboard. 
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6. ECCAS’ Modest Performance: as of 1985 ECCAS was able to conduct some 
multisector studies prior to its crisis.  Since 1998, there has been renewed political will on 
the part of the Heads of State and decision-making bodies who have made known their 
desire to re-establish the Institution.  Accordingly, in 1999, the Conference of Heads of 
State and Government meeting in Malabo, and in line with priorities commissioned the 
Institution to: (i) foster the capacity for maintaining peace, security and stability, sine qua 
non conditions for economic and social development; (ii) expand physical, economic and 
monetary integration; (iii) build up a culture of human integration; and (iv) enhance the 
capacity for analysis, action, intervention, entrepreneurial initiatives, communication and 
collective bargaining.  The programme for ECCAS’ revival prepared on the basis of those 
directions are at a start-up stage.  The priority actions of the programme are: (i) the 
establishment of an independent financing mechanism for ECCAS; (ii) the creation of an 
ECCAS Free Trade Zone as of 2004; (iii) the establishment of a Customs Union by the year 
2008; (iv) the coordination of NEPAD’s implementation in Central Africa; (iv) the 
introduction of measures concerning free movement of some categories of citizens of 
Member States within the Community; and (v) the implementation of measures relative to 
the restoration of peace and security in Central Africa.  
 
 Objectives  
 
7. The objective of this consultation is to provide the ECCAS General Secretariat with 
a functional organisation chart and adequate human resources, to assist it in the conduct of 
the missions it was assigned following the institutional diagnosis.   

  
Mandate of the Firm 

 
8. The consulting firm will be required to propose an organisation chart in line with 
ECCAS’ institutional objectives, including those relative to its new missions, NEPAD, 
transport, HIV/AIDS control and gender in particular.  To that end, it will be expected to: 
 

(i) Make an accurate institutional diagnosis of the ECCAS General Secretariat 
and give an opinion on the adequacy of the existing institutional framework 
against the Institution’s current missions; 

(ii) Propose an operational institutional framework and an organisation chart that 
take into account all the missions assigned to ECCAS; 

(iii) Propose the terms of reference of all the positions in the organisation chart and 
define the corresponding profiles; 

(iv) Undertake the process to validate the results with stakeholders;  
(v) Propose a time table for staff recruitment; 
(vi) Propose an appropriate staff recruitment methodology in keeping with the 

Institution’s relevant texts;  
(vii) Propose a salary scale sufficiently attractive and similar to those of other sub-

regional organisations, with the right index mechanisms; and  
(viii) Help put in place the new organisation chart and recruit additional staff with 

the set profiles. 
 
 
 

 
 

 



Annex V 
Page 3 of 10 

 
Organisation of the Consultancy 

 
9. The experts of the consulting firm will work in close collaboration with the team of 
professionals that the General Secretary will have designated within the framework of this 
activity, under the command of the project coordinator.  The consultancy will be carried out 
in two phases: (i) the first for preparing the organisation chart and training plan, as well as 
technical validation with the participation of experts from Member States; and (ii) the 
establishment of the new structure and recruitment of additional staff with the set profile, 
scheduled after political validation by the relevant ECCAS decision-making bodies.  Thus, 
at the end of the two-month consultancy, the consulting firm will propose to the General 
Secretariat an organisation chart, the terms of reference of the jobs to be filled, as well as 
the methodology for a transparent recruitment of experts.    
 
10. The consulting firm will assist the General Secretariat in explaining to 
representatives from Member States the methodology that sub-tends the preparation of the 
organisation chart, as well as that which will guide the modulated recruitment process that 
will be adopted for the vacant jobs, depending on the availability of the Institution’s own 
resources.  In that connection, the consulting firm will help the General Secretariat 
moderate the sub-regional workshop to validate the organisation chart.  This workshop will 
examine the proposed organisation chart, the profiles of the vacant jobs, as well as the 
recruitment terms.  The workshop will be organised in technical working sessions at the end 
of which the consultant will make note of the comments and contributions of experts from 
Member States on the documents that will have been previously sent to them.  The 
amendments and contributions will be recorded in a book of specifications that will be 
validated by participants and reflected in a revised version of the organisation chart by the 
consulting firm.  The consulting firm will be allowed one (1) month in which to submit to 
the ECCAS General Secretariat and delegates of states, for a lapse of time procedure, the 
revised version of the organisation chart.   
 
11. Subsequently, this revised version will be submitted in accordance with the 
procedures in force, to the relevant decision-making organs of ECCAS for adoption and 
application.  Once the organisation chart has been adopted, the consulting firm will, during 
a second two-month phase, help the General Secretariat put in place the new structure and 
recruit staff to suit the set profiles.  At the end of both phases, the consulting firm will be 
required to submit an implementation report to ECCAS which will submit it to the Bank.  
 

Profile of the Consultant  
  
12. The consulting firm should have proven experience in organisation, methods and 
training, developing countries particularly Central Africa.  Experience with similar 
institutions, especially in Africa will be an asset.  The consulting firm will be required to 
provide: 
 
Phase I (3 months): Preparation of the Organisation Chart, Training Plan, and Technical 
Validation with the Participation of Experts from Member States: 
  

(i) An economist specialised in regional integration; 
(ii) An engineer specialised in infrastructure;  
(iii) A specialist in organisation and methods; and  
(iv) A human resource specialist. 
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Phase II (2 months): Establishment of the New Structure and Recruitment of Staff in 
keeping with the profiles defined: 
  

(i) A specialist in governance, peace and security issues; 
(ii) An economist specialised in regional integration; 
(iii) An engineer specialised in infrastructure;  
(iv) A specialist in organisation and methods; and  
(v) A human resources specialist. 

 
Total Duration of Mission: Five (5) months 
 

13. Phase I: (3) months; and  
14. Phase II: (2) months.  
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Capacity Building Project  
 

Preliminary Terms of Reference for Support to the ECCAS General Secretariat in the 
Implementation of its Programme of Activities 

 
Introduction 

 
1. The General Secretariat of the Economic Community of Central African States 
(ECCAS) enjoys the support of the African Development Bank Group for building its 
institutional capacity with a view to carrying out its missions.  The Grant Protocol of 
Agreement amounting to UA 2.59 million signed by both parties is in keeping with the 
Bank’s assistance to the regional integration drive in Africa.  It is in the context of this 
project that the General Secretariat wishes to acquire the services of a consulting firm to 
assist it in implementing its work programme and in supervising on-the-job training of its 
existing staff and in recruiting new staff following the introduction of the new ECCAS 
structure.   
 
2. The terms of reference (TOR) have been arranged as follows: (i) basic information 
on the ECCAS; (ii) objective of the consultancy; (iii) areas of focus of the consultancy; (iv) 
mandate of the firm; (v) organisation of the consultancy; and (vi) profile of the consultants 
and duration of the services.  
 

Basic Information of ECCAS 
 
3. Background of the ECCAS: ECCAS was created on 18 October 1983, and its 
General Secretariat put in place in 1985.  It operated until 1992 before ceasing activities for 
five years and subsequently being revived by the Heads of State Conference in 1998.  
 
4. Member States and Institutions: ECCAS comprises the following eleven countries 
Angola (which had an observer status then became member in 1999), Burundi, Cameroon, 
Central African Republic, Congo, Democratic Republic of Congo, Gabon, Equatorial 
Guinea, Rwanda, Sao Tome & Principe and Chad.  In 2002, its population was estimated at 
about 113 millions inhabitants and its GDB at around 38 billion US dollars, that is a per 
capita GDP of 334 dollars.  The decision-making organs are: (i) the Conference of Heads of 
State and Government, (ii) the Council of Ministers; (iii) the Court of Justice; (iv) the 
General Secretariat; (v) the Consultative Commission; and (vi) any specialised Committee 
or Organ provided for and created by the Treaty.  Apart from the Court of Justice which is 
not yet operational the other institutions hold their statutory meetings regularly. 
 
5. Objectives of the Institution: the Treaty establishing ECCAS has assigned it the 
following objectives: (i) abolish among Member States, custom duties and all other goods 
import and exports taxes; (ii) abolish among Member States quota restrictions and other 
trade barriers; (iii) establish a commercial policy vis-à-vis third parties; (iv) establish and 
maintain a common external customs tariff; (v) gradually eliminate among Member States, 
obstacles to free movement of persons, goods, services, capital, and the right to settlement; 
(vi) harmonise national policies with a view to promoting community activities especially in 
the fields of industry, transport and communications, energy, agriculture, natural resources, 
tourism, education and culture, science and technology and (vii) assist in the development 
of island, semi-landlocked or Member States without a seaboard.   
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6. ECCAS’ Modest Performance: as of 1985 ECCAS was able to conduct some 
multisector studies prior to its crisis.  Since 1998, there has been renewed political will on 
the part of the Heads of State and decision-making bodies who have made known their 
desire to re-establish the Institution.  Accordingly, in 1999, the Conference of Heads of 
State and Government meeting in Malabo in line with priorities commissioned the 
Institution to: (i) foster the capacity for maintaining peace, security and stability, sine qua 
non conditions for economic and social development; (ii) expand physical, economic and 
monetary integration; (iii) build up a culture of human integration; and (iv) enhance the 
capacity for analysis, action, intervention, entrepreneurial initiatives, communication and 
collective bargaining.  The programme for the re-establishment of ECCAS prepared on the 
basic those directions are at a start-up stage.  The priority actions of the programme are: (i) 
the establishment of an independent financing mechanism for ECCAS; (ii) the creation of 
an ECCAS Free Trade Zone as of 2004; (iii) the establishment of a Customs Union by the 
year 2008; (iv) the coordination of NEPAD’s implementation in Central Africa; (iv) the 
introduction of measures concerning the free movement of some categories of citizens of 
Member States within the Community; and (v) the implementation of measures relative to 
the restoration of peace and security in Central Africa.  
 
 Objective  
 
7. The objective of this consultancy is to enable the ECCAS General Secretariat 
implement its activity programme in two phases and ensure supervision and on-the-job 
training of its existing and to-be-recruited staff following the adoption of the Institution’s 
new structure. 
 
 Areas of Concentration of the Consultancy 
 
8. The firm will provide the ECCAS General Secretariat with seven consultants in two 
phases, to help it with implementing its activity programme and ensure supervision and on-
the-job training of existing staff as well as those to be recruited after the adoption of the 
Institution’s new structure.  As of the first phase, the firm will provide three top notch 
consultants for three months, who will assist ECCAS in carrying out priority activities.  
These include: (i) assistance with the implementation of NEPAD in Central Africa; (ii) help 
with the implementation of the ECCAS Transport Programme; and (iii) backing for the 
management of the Community Integration Contribution (CIC).  The second phase will 
intervene once the new structure has been introduced and staff recruited in line with the 
identified profiles.  During the second phase, the contract of these three consultants will run 
for another twelve months.  In addition, the firm will provide ECCAS with another four 
high calibre consultants for the assistance with: (i) the rehabilitation of the accounting 
department for three (3) months; (ii) the implementation of the Cooperation and 
Development Fund (CDF) for nine (9) months; (iii) the implementation of the Free Trade 
Zone (FTZ) for nine (9) months; and (iv) the creation of a computerised documentation 
management system for two (2) months. 
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 Mandate of the Firm  

 
9. In order to comply with the decisions taken by the Heads of State and Government 
of the ECCAS Member Countries, concerning the above-mentioned areas of focus, and in 
order to help the General Secretariat conduct its work programme while building the 
capacity of its human resources, the Firm will provide the General Secretariat, during the 
project’s two phases, with seven (7) competent consultants in the targeted areas, who will 
work under the supervision of the Project Coordinator.  Apart from assisting with the 
implementation of the ECCAS activity programme, the consultants will be commissioned to 
supervise and provide on-the-job training for existing ECCAS staff as for those to be 
recruited after the establishment of the new structure.  The Firm will make sure that the 
ECCAS General Secretariat is provided with consultants during the project’s two phases.  
Upon completion of its works at each phase, the firm will be expected to submit an 
implementation report to ECCAS which will send it to the Bank.  The preliminary terms of 
reference of the seven consultants are described below. 
 

Organisation of the Consultancy 
 
10. The experts of the consulting firm will work in close collaboration with the team of 
professionals that the General Secretariat will have designated in the context of this activity 
and under the command of the Project Coordinator.  Consultancy will be two-phased: the 
first which starts the first year at the same time as the preparation of the organisation chart, 
will consist in providing three high calibre consultants over a three-month period to help 
ECCAS implement its priority activities.  This will entail: (i) assistance with the 
implementation of NEPAD in Central Africa; (ii) assistance with the conduct of the ECCAS 
transport programme; and (iii) assistance with the management of the Community 
Integration Contribution (CIC).  
 
11. The second phase has been scheduled as of the project’s second year, after the 
adoption and introduction of the new ECCAS structure.  During the second phase, the 
contract of these three consultants will continue for another twelve months.  In addition, the 
firm will provide ECCAS with another four top level consultants for the following areas: (i) 
accounting for three (3) months; (ii) assistance with the implementation of the Cooperation 
and Development Fund (CDF) for nine (9) months; (iii) assistance with the implementation 
of the Free Trade Zone (FTZ) for nine (9) months; and (iv) assistance with the creation of a 
documentation centre for two (2) months. 
 
 Mission of the Consultants 
 
12. The Statistics Expert for the Introduction of the CIC (Total Duration: 15 months) 
will be required to: 
 

(i) Take stock of trade between Member States (imports, exports) and non-
Member States since 2000; 

(ii) Take stock of the trade between Member States since 2000; 
(iii) Take stock of the customs revenue of Member States since 2000 drawing a 

line between those concerning intra-community trade and those concerning 
trade with the outside world; 
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(iv) Identify the measures and difficulties that could possibly hinder proper 

collection of the CIC and calculation of the losses to be compensated by the 
Compensation Fund, 

(v) Indicate the procedure used by the customs administrations of Member States 
for the register of imports, exports and customs clearance in Member States; 

(vi) Indicate the products (list) not subject to systematic registration by Member 
States, those subject to a specific registration system and those exempt of 
customs duties;  

(vii) Explain how the administration (s) responsible for the trade flow register in 
the States, the administration (s) in charge of abridging data in these registers 
for users, etc are organised;  

(viii) Compare import and export data of customs administrations, national 
departments/institutes /ministries of trade and planning; 

(ix) Make proposals for harmonisation where there are differences in the method 
of collecting and processing customs-related data and information; 

(x) Propose solutions to problems encountered in the collection and processing of 
data by States, and appropriate measures for the systematic collection of data 
by the ECCAS General Secretariat; and 

(xi) Participate according to his/her area of specialisation, in the supervision and 
on-the-job training of ECCAS experts.  

 
13. The Expert for the NEPAD Unit (Total Duration: 15 months): Within the 
framework of the missions assigned the ECCAS General Secretariat for the implementation 
of NEPAD, the expert, in collaboration with the NEPAD Unit Officer, will: 

 
(i) Ensure continuity of NEPAD activities in Central Africa and in all areas; 
(ii) Apply the recommendations of the Regional Coordination for the 

Implementation and Monitoring of NEPAD in Central Africa 
(RCNEPAD/CA); 

(iii) Prepare the minutes of meetings of the RCNEPAD/CA;  
(iv) Work with all the sectoral departments towards the preparation of the 

RCNEPAD/CA, in the areas of peace and security, good political and 
economic governance, infrastructure (transport, energy, water, new 
information technologies, and communications), agriculture, health, education 
and the environment, and access to markets; 

(v) Put his/her expertise at the disposal of ECCAS with a view to stimulating 
public/private international, regional partnership, according to the NEPAD 
Vision; 

(vi) Advise the Secretary-General in finding ways and means to finance the 
NEPAD projects; 

(vii) Take part in the supervision and on-the-job training of ECCAS experts in 
his/her area of specialisation; and  

(viii) Carry out any other mission that the Secretary General will assign to him/her 
within the framework of the NEPAD programme. 

 



Annex V 
Page 9 of 10 

 
 
14. The Expert in Infrastructure/Transport (Total Duration: 15 months): the transport 
expert will be required to take part in all discussions arising from the implementation of the 
transport sector action programmes in general and the transport component of the NEPAD 
projects in particular.  His/her presence will be indispensable because of poor physical 
integration into the ECCAS space.  S/he will monitor works in the context of (i) the road 
transport and transit facilitation project; and (ii) the implementation of the Yamoussoukro 
Decision.  In addition, s/he will help to supervise and train on-the-job, ECCAS experts in 
his/her area of specialisation. 
 
15. The Consultant specialised in Fiscal and Customs Issues (Total Duration: 9 
months) will be required to: 

 
(i) assist officers of the General Secretariat in putting in place the FTZ, especially 

concerning outreach activities and command of the instruments of the FTZ, the 
Compensation Fund for revenue losses and the CIC for the benefit of 
administrations and economic operators in Member States; 

(ii) assist the General Secretariat in calculating revenue losses and collecting the 
CIC; 

(iii) assist the General Secretariat in assessing the implementation and impact of 
the FTZ on intra-community trade and investment promotion; 

(iv) assist staff of the General Secretariat in reviewing possible tariff barriers 
practised by Member States and may hinder the development of intra-
community trade;  

(v) assist staff of the General Secretariat in organising discussions on customs, 
fiscal or other measures to take with a view to improving the running of the 
FTZ; 

(vi) assist staff of the General Secretariat in preparing regional negotiations on the 
evaluation of the FTZ and those aimed at the adoption of the common external 
tariff; 

(vii) assist the General Secretariat in putting in place all the necessary instruments 
of the common customs policy (customs code, customs nomenclature, VAT, 
etc.); and 

(viii) make any contribution requested by the General Secretariat with a view to 
liberalising intra-community trade. 

 
16. The Consulting Project Analyst (Total Duration: 9 months): will be required to: 

 
(i) identify integrative projects in all sectors; 
(ii) identify projects likely to be financed by the CDF on the basis of funds 

generated by the CIC; 
(iii) launch pre-feasibility studies and prepare information sheets of projects to be 

appraised; 
(iv) put in place integration criteria that will enable a better identification of high 

integration co-efficient projects; 
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(v) assist the Programming Directorate of the Programme, Budget, 

Administration and Human Resources Department in order to set out efficient 
programming and properly monitor the various programmes of the ECCAS 
General Secretariat; and  

(vi) take part in the supervision and on-the-job training of ECCAS experts in 
his/her area of specialisation.  

 
17. The Consulting Chartered Accountant (Total Duration: 3 months) will assist the 
Directorate of Administration and Finance which already has a Director (Economist), an 
accountant, a financial comptroller (legal expert) and an assistant accountant.  His duties 
will include: 

 
(i) putting in place a well-ordered accounting department in the ECCAS General 

Secretariat; 
(ii) preparing a financial and accounting procedures manual; 
(iii) updating the accounting plan of the ECCAS General Secretariat; 
(iv) strengthening financial and budgetary analyses; 
(v) improving the monthly and quarterly financial statements; 
(vi) taking part in the update of ECCAS’ financial regulations; and  
(vii) introducing the internal audit of the ECCAS General Secretariat 

 
18. The Consultant in Documentary Techniques and Archiving (Total Duration: 2 
months): the overriding mission of the consultant will be to set in motion a documentation 
centre with a computerised documentation and archiving management system.  More 
specifically, he will be required to: 
 

(i) introduce an information technology system to facilitate conservation and 
consulting of documents available at ECCAS; 

(ii) prepare an archiving system to facilitate the search of information; 
(iii) assist the administration in introducing a system of disseminating and 

managing information at each hierarchical level; and  
(iv) train and supervise participants at each of these levels. 

 

 



Annex VI 
 
 

Capacity Building Project 
 

Terms of Reference of the PIU Coordinator 
 
Objective: 
 

1. The Coordinator will be commissioned, under the supervision of the Deputy 
Secretary-General in charge of the Programme, Budget, Administration and Human 
Resources Department, to monitor project-related activities.  S/he will be expected to 
produce all project-related documents (progress reports, management procedures, minutes) 
and any other important document that ECCAS and Bank will ask of him. 
 

Missions 
 
2. His main functions will be to: 
 

(i) manage the project on a daily basis and coordinate actions with other 
Institutions; 

(ii) submit to the Steering Committee all problems encountered in the context of 
project implementation and if possible propose concrete solutions; 

(iii) carry out all duties relative to contract award; 
(iv) check compliance with Bank rules and procedures for the procurement of 

goods/works and services on behalf of the Government in the context of the 
project; 

 
(v) establish, with the backing technical assistants, a capacity building 

programme (training at local level, seminars, study tours, etc.) to be 
implemented in the context of the project; 

 
(vi) prepare quarterly reports for the attention of the Bank and the ECCAS 

General Secretariat, assessing the status of the project; 
 
(vii) take part in all meetings or working sessions convened by the General 

Secretariat or other present or future donors of ECCAS.  
 
Required Skills  

 
3. The applicant for this position should hold a Masters in Economics and have a good 
experience in institutional development, macro-economic management and projects.  S/he 
should also have an excellent knowledge of contract award procedures and must have 
worked at least 10 years in the administration or international organisations.  

 
 Duration of Contract and Duty Station 
 
4. Thirty four (34) months, Libreville, Gabon. 

 



Annexe VII 
 
 

Capacity Building Project 
 

Terms of Reference of the External Auditor 
 

The audit will be conducted by an international firm recruited on the basis of a short 
list.  

Objective: 

(i) Put in place a project accounts system and provide further training in project 
accounting and help to start the system; 

(ii) Audit project accounts at the end of each accounting year. 

Mission: 

(i) Training and Introduction: The project’s accounts will be kept using a 
private plan.  At start-up, the accountant will be broken into project 
accounting for a foundation in procedures and registration documents 
indispensable for the preparation of an up-to-date and financial statement.  
This preparation will take place at the start of implementation.  The mission 
will consist in: i) initiating the accountant in specific project entries; ii) 
designing important documents and financial statements; iii) drawing up a 
plan for the dissemination of financial information in order to ensure the 
appropriate centralisation, registration and conservation of data.  Accounts 
will be kept in comprehensive registers showing expenditure by component, 
category and financing source.  Separate accounts will be kept for all Bank-
financed operations.  The main exhibits will be: inventory of capital assets, 
project expenses, the revenue and expenditure register, the bank book, the 
ledger and cash vouchers, operations in local currency and foreign exchange. 

(ii) Annual Audit of Accounts: Every year, in accordance with Bank audit 
procedures, an audit will be conducted and its findings submitted not later 
than six months after the end of the fiscal year.  The audit will ensure that: 

• Accounts kept according to best practices and updated; 
• The accounts are reliable and genuine; 
• The allocations and deductions of the fund/expenses are right; 
• The revenue and expenditure register is kept on a daily basis; 
• Bank reconciliations are carried out; 
• The cash desk is properly kept and documented; 
• The inventory of project property is comprehensive and up-to-date; 
• Procedures are properly checked and applied; 
• Recommendations are made to the project; and  
• Recommendations are made to the Bank. 

Duration of Contract  : Thirty (30) days. 

Duty Station    : Libreville (Gabon). 
 
 
 

 



Annex VIII 

ECCAS General Secretariat Institutional Support Project 
Breakdown of Contribution Arrears as at 30 June 2004 

       
       

 
 
                
  Member States Arrears Arrears Arrears CUM. TOTAL    State. for Fiscal Year 2004 
    1985-1997 1998-2002 2003 1985 to 2003 Contribution Outstanding 
            2004  

               
1 Rep.  of Angola        690,120,737 430,683,311
2 Rep. of Burundi   248,445,526 84,992,239 333,437,765 191,700,205 191,700,205
3 Rep. of Cameroon 7,399,920 278,012,203 155,972,059 441,384,182 690,120,737 690,120,737
4 Rep. of Central Africa 55,493,020 310,605,442 84,992,239 451,090,701 191,700,205 191,700,205
5 Rep. of Congo 277,186,688 68,012,203 972,059 346,170,950 690,120,737 690,120,737
6 Dem. Rep. of Congo 622,437,010 394,230,020 262,298,435 1,278,965,465 690,120,737 546,640,454
7 Rep.of Gabon     147,281,748 147,281,748 690,120,737 690,120,737
8 Rep. of Eq. Guinea.   77,225,612 84,992,239 162,217,851 191,700,205 191,700,205
9 Rep. of Rwanda 48,328,754 98,072,746 84,992,239 231,393,739 191,700,205 191,700,205
10 Rep. Sao Tome & P. 94,256,710 254,046,442 84,992,239 433,295,391 191,700,205 165,099,113
11 Rep. of Chad 99,661,074 268,935,442 84,992,239 453,588,755 191,700,205 191,700,205
                
  TOTAL 1,204,763,176 1,997,585,636 1,076,477,735 4,278,826,547 4,600,804,915 4,171,286,114
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ECCAS 
General Secretariat Institution Building Project 

Detailed Project Costs 
 

US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

    COMPONENT 1: 
Support to the Restructuring of the ECCAS 
General Secretariat through preparation and 
implementation of an organisation chart 
adapted to its missions 

                           323.0  

    1. Consultants   22 15 0.0           198.0 0.0 165.

0 

363.0 363.0 0.0 363.

0 

0.0 0.0 134.8 0.0 112.

3 

 247.1 247.1 0.0 247.1 0.0

Firm for the preparation and implementation 

of the organisation chart, assessment of 

training needs and drawing of training plan (4 

experts for 3 months) / Phase I 

P/Mo

nths 

12              15 0.0 180.0 0.0 180.0 180.0 180.

0 

122.5 0.0 0.0  122.5 122.5 122.5

  1 Human resource specialist (1) P/Mo

nths 

3                     15 45.0 45.0 45.0 45.0 30.6 30.6 30.6 30.6

  1 Economist specialised in regional integration 

(1) 

P/Mo

nths 

3                     15 45.0 45.0 45.0 45.0 30.6 30.6 30.6 30.6

  1 Specialist in infrastructure (1) P/Mo

nths 

3                     15 45.0 45.0 45.0 45.0 30.6 30.6 30.6 30.6

  1 Specialist in organisation and methods (1) P/Mo

nths 

3                     15 45.0 45.0 45.0 45.0 30.6 30.6 30.6 30.6

               Sub-total consultant A1                  180.0 0.0 0.0 180.0 180.0 0.0 180.

0 

0.0 0.0 122.5 0.0 0.0 122.5 122.5 0.0 122.5 0.0

Firm for the recruitment of staff  

 (5 experts for 2 months) / Phase II 

P/Mo

nths 

10               15  150.

0 

150.0 150.0 150.

0 

0.0  102.

1 

 102.1 102.1 102.1

-1 Specialist in governance, peace and security P/Mo 2                   15 0.0 30.0 30.0 30.0 30.0 0.0 20.4 20.4 20.4 20.4
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

(1)  nths

- 1 Economist specialised in regional integration 

(1) 

P/Mo

nths 

2                   15 0.0 30.0 30.0 30.0 30.0 0.0 20.4 20.4 20.4 20.4

- 1Infrastructure specialist (1) P/Mo

nths 

2                   15 0.0 30.0 30.0 30.0 30.0 0.0 20.4 20.4 20.4 20.4

- 1 Specialist in organisation and methods (1) P/Mo

nths 

2                   15 0.0 30.0 30.0 30.0 30.0 0.0 20.4 20.4 20.4 20.4

- 1 Human resource specialist (1) P/Mo

nths 

2                   15 0.0 30.0 30.0 30.0 30.0 0.0 20.4 20.4 20.4 20.4

Sub-total Consultant A2              0.0 0.0 0.0 150.

0 

150.0 150.0 0.0 150.

0 

0.0 0.0 0.0 0.0 102.

1 

 102.1 102.1  102.1

- Fees of the Firm (A3) Lump   0.0               18.0 0.0 15.0 33.0 33.0 0.0 33.0 12.3  10.2 22.5 22.5 0.0 22.5

- (10% of the Consultants Fees)                          

Sub-total Overall Consultant (A1+A2+A3)                   0.0 198.0 0.0 165.

0 

363.0 363.0 363.

0 

134.8 112.

3 

 247.14 247.1

4 

247.1

                          

   2. Operations                          

- Duplication of reports and misc. Lump 1                  5.0 2.5 2.5 5.0 0.0 5.0 5.0  1.7 0.0 1.7 0.0 3.4 0.0 3.4 3.4

- Seminar for validation of organisation chart by 

Experts of ECCAS Member Countries (22 

persons  2 per country for 3 days) 

                         

      Transport (Average Cost) Billet 22                  1.3 28.6 28.6 0.0 28.6 28.6  19.5 0.0 0.0 0.0 19.5 0.0 19.5 19.5

      Per diem Per 

diem 

66                  0.2 13.2 13.2 0.0 13.2 13.2  9.0 0.0 0.0 0.0 9.0 0.0 9.0 9.0
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

      Room rental Price/

day 

3                  0.3 0.9 0.9 0.0 0.9 0.9 0.6 0.0 0.0 0.0 0.0 0.6 0.6 0.6 

1                  8.0  Mail (dispatch of various documents) Lump 4.0 4.0 0.0 8.0 8.0 2.7 0.0 2.7 0.0 0.0 5.4 5.48.0  5.4 

4                 2.3  Expenses for publication in an international 

newspaper 

Public

at 

0.0 9.2 9.2 0.0 9.2 0.0 0.0 0.0 6.3 6.3 0.0 6.39.2  6.3 

44                1.7  Expenses for publication in 1 newspaper in the 

11 countries (4 times in each country) 

Public

at 

0.0 0.0 6.8 68.0 68.0 6.8 74.8 0.0 0.0 4.6 46.3 50.9 46.3 4.6 50.974.8  

                         Sub-total Operations   49.2 0.0 13.3 77.2 0.0 0.0 139.7 77.2 62.5 139.

7 

0.0 33.5 0.0 9.1 52.6 0.0 0.0 95.1 52.6 42.6 95.1 0.0

           Base Cost Component I               49.2 198.0 13.3 242.

2 

0.0 0.0 502.7 440.2 62.5 502.

7 

0.0 33.5 134.8 9.1 164.

9 

0.0 0.0 342.2 299.7 42.6 342.2 0.0

                  Provision for Contingencies (5%) 0.05                 2.5 9.9 0.7 12.1 0.0 0.0 25.1 22.0 3.1 25.1 0.0 1.7 6.7 0.5 8.2 0.0 0.0 17.1 15.0 2.1 17.1 0.0

                 Provision for Inflation (3%) 0.03                   1.5 5.9 0.4 7.3 0.0 0.0 15.1 13.2 1.9 15.1 0.0 1.0 4.0 0.3 4.9 0.0 0.0 10.3 9.0 1.3 10.3 0.0

 

           TOTAL COMPONENT 1 

    

53.1 

 

213.8

 

14.4 

 

261.

6 

 

0.0 

 

0.0 

 

542.9 

 

475.4 

 

67.5 

 

542.

9 

 

0.0 

 

36.2 

 

145.6 

 

9.8 

 

178.

1 

 

0.0 

 

0.0

 

369.6

 

323.7

 

46.0 

 

369.6 

 

0.0 

     COMPONENT 2 

Support for the Implementation of the 

General Secretariat’s Activity Programme  

                         

   1. Consultants                          

Firm for the Support of the ECCAS GS                          

  1 Chartered Accountant (1) /Phase II (3 months) P/Mo

nths 

3                15 0.0 45.0 0.0 45.0 45.0 45.0 0.0  30.6 0.0 0.0 30.6 30.6 30.6

  1 Project Analyst (1) / Phase II (9 months) P/Mo 9             15  90.0 45.0 135.0 135.0 135. 0.0  61.3 0.0 30.6 91.9 91.9 91.9

 



Annexe IX 
Page 4 de 11 

US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

nths 0 

  1 Fiscal-Customs Expert (1) / Phase II (9 

months) 

P/Mo

nths 

9             15  90.0 45.0 135.0 135.0 135.

0 

0.0  61.3 0.0 30.6 91.9 91.9 91.9

  1 Statistics Expert (1) /Phase I (3 months) and 

Phase II (12 months) 

P/Mo

nths 

15                15 45.0 180.

0 

0.0 225.0 225.0 225.

0 

30.6  122.

5 

0.0 0.0 153.2 153.2 153.2

  1 Expert for NEPAD (1) /Phase I (3 months) 

and Phase II (12 months) 

P/Mo

nths 

15                15 45.0 180.

0 

0.0 225.0 225.0 225.

0 

30.6  122.

5 

0.0 0.0 153.2 153.2 153.2

  1 Expert in Infrastructure (1) /Phase I (3 

months) and Phase II (12 months) 

P/Mo

nths 

15                15 45.0 180.

0 

0.0 225.0 225.0 225.

0 

30.6  122.

5 

0.0 0.0 153.2 153.2 153.2

  1 Expert in Documentation (1) / Phase II (2 

months) 

P/Mo

nths 

2                15 0.0 30.0 0.0 30.0 30.0 30.0 0.0  20.4 0.0 0.0 20.4 20.4 20.4

                 Sub-total Experts             0.0 135.0 0.0 795.

0 

0.0 90.0 1020.0 1020.0 0.0 102

0.0 

0.0 0.0 91.9 0.0 541.

3 

0.0 61.3 694.4 694.4 0.0 694.4 0.0 

Fees for the Firm (10%) Lump 0.10               0.0 13.5 0.0 79.5 0.0 9.0 102.0 102.0 0.0 102.

0 

0.0 0.0 9.2 0.0 54.1 0.0 6.1 69.4 69.4 0.0 69.4 0.0

             Sub-total Consultant             0.0 148.5 0.0 874.

5 

0.0 99.0 1122.0 1122.0 0.0 112

2.0 

0.0 0.0 101.1 0.0 595.

4 

0.0 67.4 763.9 763.9 0.0 763.9 0.0 

   2. Training  
                         

  2.1 Training for Experts from Member 

Countries 

                         

2.1.1 Ownership seminar by experts for the 

Implementation of the CCCI (33 persons - 3 per 

Semin

ar 

2          79.4   79.4 79.4 158.8 158.8 0.0 158.

8 

0.0 0.0 0.0 54.1 0.0 54.1 108.1 108.1 0.0 108.1 0.0
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

country for 3 days) 

2.1.2 Ownership Seminar by FTZ 

Implementation Experts (33 persons - 3 per 

country for 3 days) 

Semin

ar 

2         79.   79.4 79.4 158.8 158.8 0.0 158.

8 

0.0 0.0 0.0 54.1 0.0 54.1 108.1 108.1 0.0 108.1 0.0

  2.2 Provision for Training of ECCAS Staff 

following a Training Plan drawn by the 

Consulting Firm (including Seminars in 

Information Technology, Trade Negotiations, 

FTZ, Gender Issues, HIV/AIDS, Democracy 

and Good Governance, and Contract Award)  

          0.0 75.0 75.0 150.0 150.0 0.0 150.

0 

 0.0 0.0 0.0 51.1 0.0 51.1 102.1 102.1 0.0 102.1 0.0 

Sub-total Training                 0.0 0.0 0.0 233.

8 

0.0 233.8 467.6 467.6 0.0 467.

6 

0.0 0.0 0.0 0.0 159.

2 

0.0 159.

2 

318.4 318.4 0.0 318.4 0.0

  3. Equipment, Supplies and Misc.                       

3.1 Information Technology and Electricity 

Equipment 

                      

Electricity and IT cabling ECCAS Headquarters 

Offices 

                    

       - Cable UTP CATS 4 pairs               0.250 2.20 2.2 0.0 2.2 2.2  0.0 0.0 1.5 0.0 0.0 0.0 1.5 0.0 1.5 1.5

       - Interior Angle G34*100 with partition.               0.026 3.20 3.2 0.0 3.2 3.2  0.0 0.0 2.2 0.0 0.0 0.0 2.2 0.0 2.2 2.2

       - Switch DES 1024R+/24P               1.2 2.40 2.4 0.0 2.4 2.4  0.0 0.0 1.6 0.0 0.0 0.0 1.6 0.0 1.6 1.6

       - Switch DES 1016R+/16P               1.1 1.10 1.1 0.0 1.1 1.1  0.0 0.0 0.7 0.0 0.0 0.0 0.7 0.0 0.7 0.7

       - Plug RJ45 Female 50*50 with protect.               0.036 2.10 2.1 0.0 2.1 2.1  0.0 0.0 1.4 0.0 0.0 0.0 1.4 0.0 1.4 1.4

       - Various accessories               3.70 3.7 0.0 3.7 3.7  0.0 0.0 2.5 0.0 0.0 0.0 2.5 0.0 2.5 2.5

       - Labour               2.8 2.80 2.8 0.0 2.8 2.8  0.0 0.0 1.9 0.0 0.0 0.0 1.9 0.0 1.9 1.9
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

      Sub-total Electricity and IT Cabling 

(ECCAS Headquarters) 

                 17.5 17.5 0.0 17.5 17.5 0.0 0.0 11.9 0.0 0.0 0.0 11.9 0.0 11.9 11.9 0.0

Electricity and IT cabling of Offices                       

Of the MARAC Building                       

       - Various electric. Appliances              1.7 1.7 0.0 1.7 1.7  0.0 0.0 1.2 0.0 0.0 0.0 1.2 0.0 1.2 1.2

       - Wiring Gutter 50*130 DLP BC (2m) Gullet 120 0.032   3.8 3.8 0.0        3.8 3.8  0.0 0.0 2.6 0.0 0.0 0.0 2.6 0.0 2.6 2.6

       - Wiring barrier Part. 240 0.007   1.7 1.7 0.0        1.7 1.7  0.0 0.0 1.1 0.0 0.0 0.0 1.1 0.0 1.1 1.1

       - Cable FTP-E CATS 1000 baseT Gigatwist 

(305) 

Cable 2          0.7   1.4 1.4 0.0 1.4 1.4  0.0 0.0 1.0 0.0 0.0 0.0 1.0 0.0 1.0 1.0

       - Hub 24 ports 10/100 MHz 19" Hub 1          1.2   1.2 1.2 0.0 1.2 1.2  0.0 0.0 0.8 0.0 0.0 0.0 0.8 0.0 0.8 0.8

       - Router wi-fi DWL-2100 AP Route

r 

1          0.6   0.6 0.6 0.0 0.6 0.6  0.0 0.0 0.4 0.0 0.0 0.0 0.4 0.0 0.4 0.4

       - Plan PCI wi-fi DWL-G520 Plan 4          0.25   1.0 1.0 0.0 1.0 1.0  0.0 0.0 0.7 0.0 0.0 0.0 0.7 0.0 0.7 0.7

       - Misc. Accessories  1          1.60   1.6 1.6 0.0 1.6 1.6  0.0 0.0 1.1 0.0 0.0 0.0 1.1 0.0 1.1 1.1

       - Labour – Electricity  1          2.1   2.1 2.1 0.0 2.1 2.1  0.0 0.0 1.4 0.0 0.0 0.0 1.4 0.0 1.4 1.4

       - Labour – Installation  1          4.1   4.1 4.1 0.0 4.1 4.1  0.0 0.0 2.8 0.0 0.0 0.0 2.8 0.0 2.8 2.8

       -Labour – IT Configuration  1          2.8   2.8 2.8 0.0 2.8 2.8  0.0 0.0 1.9 0.0 0.0 0.0 1.9 0.0 1.9 1.9

        Sub-total Electricity and IT Cabling 

(MARAC) 

                    0.0 0.0 22.0 0.0 22.0 0.0 22.0 22.0 0.0 0.0 0.0 15.0 0.0 0.0 0.0 15.0 0.0 15.0 15.0 0.0

IT Equipment                       

       - Configuration of Database Server Serve

r 

2           5.8    11.6 11.6 11.6 0.0 11.6 0.0 0.0 0.0 7.9 0.0 0.0 7.9 7.9 0.0 7.9

       - Mono-place UPS UPS. 35           0.27    9.5 9.5 9.5 0.0 9.5 0.0 0.0 0.0 6.4 0.0 0.0 6.4 6.4 0.0 6.4

       - Multifunction Printer (SG, SGA) Printe 3           0.9    2.7 2.7 2.7 0.0 2.7 0.0 0.0 0.0 1.8 0.0 0.0 1.8 1.8 0.0 1.8
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

r 

       - Network Printer Printe

r 

4         5.3    21.2 21.2 21.2 0.0 21.2 0.0 0.0 0.0 14.4 0.0 0.0 14.4 14.4 0.0 14.4

       - Engraver Engra

ver 

4           0.2    0.8 0.8 0.8 0.0 0.8 0.0 0.0 0.0 0.5 0.0 0.0 0.5 0.5 0.0 0.5

       - Scanners Scann

er 

4           0.4    1.6 1.6 1.6 0.0 1.6 0.0 0.0 0.0 1.1 0.0 0.0 1.1 1.1 0.0 1.1

       - Micro-computer PA2GH2128 Mo-40 GO 

screen 17 inch 

Micro 35         1.6    56.0 56.0 56.0 0.0 56.0 0.0 0.0 0.0 38.1 0.0 0.0 38.1 38.1 0.0 38.1

       - Laptops Comp

. 

4           2.0    8.0 8.0 8.0 0.0 8.0 0.0 0.0 0.0 5.4 0.0 0.0 5.4 5.4 0.0 5.4

       -Computer Furniture Furn. 35           0.31    10.9 10.9 10.9 0.0 10.9 0.0 0.0 0.0 7.4 0.0 0.0 7.4 7.4 0.0 7.4

             Sub-total IT Equipment       0.0  122.2 0.0 0.0 0.0  0.0 0.0     0.0 0.0 0.0 122.

2

0.0 122.2  122.

2 

0.0 0.0 83.2 83.2 83.2 0.0 83.2 0.0

                       

3.2 Other Equipment, Supplies and Sundry                       

   - Shuttle Vehicle     27.9 27.9 27.9  0.0 0.0  0.0 19.0 0.0  19.0 Veh. 1 27.9  0.0 27.9 0.0  19.0 0.0 0.0 19.0 0.0

   - 17-seater Mini-car  Car 1    38.9  0.0 38.9  0.0  26.5  0.0   38.9  38.9 38.9 0.0 0.0 0.0 0.0 26.5 26.5 0.0 0.0 26.5

   - Furniture for the Consultants Recruited 

(Tables, Office, Armchair, Chairs, Cupboards) 

  29.0      19.7  Office 10 2.9    29.0 29.0 0.0 29.0 0.0 0.0 0.0 19.7 0.0 0.0 19.7 19.7 0.0 0.0

    - High Capacity Photocopier (depart + 

MARAC) 

Photo

c 

4       0.0   5.2   20.8 20.8 20.8 0.0 20.8 0.0 0.0 14.2 0.0 0.0 14.2 14.2 0.0 14.2 0.0

    - Legal Adviser Documents  Lump 1           1.2    1.2 1.2 1.2 0.0 1.2 0.0 0.0 0.0 0.8 0.0 0.0 0.8 0.8 0.0 0.8 0.0

    - Documentation for Translators Lump 1       0.5    0.7    0.7 0.7 0.7 0.0 0.7 0.0 0.0 0.0 0.5 0.0 0.0 0.5 0.0 0.5 0.0

 



Annexe IX 
Page 8 de 11 

US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

    - Fitting out and Equipment of Two Large 

Rooms to accommodate 8 Offices  

Pro-

form 

1           26.6 39.0 39.0 39.0 0.0 39.0 0.0 39.0 0.0 0.0 26.6 0.0 0.0 0.0 26.6 0.0 26.6 0.0

    - Equipment of 1 Large Room converted into 

Conference Room 

Pro-

form. 

1            42.7 42.7 42.7 0.0 42.7 42.7 0.0 0.0 0.0 29.1 0.0 0.0 0.0 29.1 0.0 29.1 29.1 0.0

    - Rehabilitation of the MARAC Building Pro-

forma

. 

1     0.0      121.3   178.1 178.1 178.1 178.

1 

178.1 0.0 0.0 121.

3 

0.0 0.0 0.0 121.3 0.0 0.0 121.3

    - Installation, equipment and Establishment of 

1 Audio-phonic System 

Pro-

forma

. 

1    11.4      0.0 110.1 87.4 11.4 110.1 87.4 22.7 110.

1 

 0.0 0.0 7.7 59.5 7.7 0.0 75.0 59.5 15.5 75.0

    - Installation of a Media Library (Database) Pro-

forma

. 

  88.1     0.0   1 88.1    88.1 88.1 0.0 88.1 0.0 0.0  60.0 0.0 0.0 60.0 60.0 0.0 60.0 0.0

    - Installation of a Website and Maintenance Pro-

forma

. 

1  5.0      0.0  3.4 6.8  0.0 30.0    20.0 5.0 30.0 20.0 10.0 30.0 0.0  13.6 3.4 0.0 20.4 13.6 20.4

          Sub-total Other Equipment 0.00 276.2 314.

0

 0.0  314.0 292.

5 

0.0  199.1    0.0 16.4 606.5 322.

6 

283.9 0.0 188.

0 

213.

8 

11.1 0.0 412.9 213.8 219.6 193.3 

                       

      Sub-total Equipment, Supplies and Sundry     0.0    214.

9 

523.0    0.0 0.0 315.7 436.

2

16.4 768.2 436.2 332.

0 

484.

3 

283.9 0.0 0.0 297.

0 

11.1 0.0 297.0 226.0 329.7 193.3 

                       

4. Operation                       

   - Maintenance of IT Equipment (10%)  161. 16. 16.2 48.5   34.0 14.6 11.0  11.0     0.1 2  16.2 0.0 48.5 0.0 0.0 11.0 0.0 33.0 0.0 33.0 23.1 9.9
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

F.E.

7 

   - Office Supply and Material and Sundry   2. 2.5 0.0   1.7  1.7 0.0 1.7 5.1  5.1 3.6  Lump 1 7.5 5  2.5 7.5 7.5 5.3 2.3 0.0  0.0 0.0 1.5

   - Vehicle Maintenance (insurance, fuel, 

maintenance) 

Lump 1 50.0   50.0 100.0  100.

0 

0.0 0.0 34.0 0.0  0.0  68.1  17.0 50.0 0.0 75.0 25.0 34.0 68.1 0.0 51.1

          Sub-total Operations     18.7 0.0 68.7  0.0  0.0 41.8 12.7 0.0 46.8 0.0   77.8  0.0 68.7 156.0 156.

0 

114.

2 

46.8 0.0 106.2 0.0 106.2 28.5

                       

           Base Cost Component II    18.7  154

4.5

 332.8 2513.8 2025.8 488.

0 

218

8.1 

 101.1 261.

7 

 1489.7 221.7 148.5 384.3 85.0 325.7 12.7 105

1.5

57.9 226.

6 

1711.5 1379.

2 

332.3

                  Provision for Contingencies (5%)   0.05 0.9  19.2        74.5 11.1 7.4  77.2 4.3 16.6 125.7 101.3 24.4 109.

4 

16.3 0.6 5.1 13.1 52.6 2.9 11.3 85.6 69.0 16.6

                 Provision for Inflation (3%)          14.6     31.5     0.03 0.6 4.5 11.5 46.3 2.6 10.0 75.4 60.8  65.6 9.8 0.4 3.0 7.9 1.7 6.8 51.3 41.4 10.0 44.7 6.7

           TOTAL COMPONENT 2       2187.9   282.

6 

  20.2 160.4 415.1 166

8.1

91.8 359.4 2714.9 527.

1 

236

3.2 

351.8 13.7 109.2 113

5.6

62.5 244.

7 

1848.4 1489.

5 

358.8 1608.9 239.5

                    

     COMPONENT 3 

      Project Management and Follow-up 

                         

   1. Consultants                          

   - Project Coordinator P/Mo

nths 

34          122.

5 

15 150.0 180.

0 

180.0 510.0 510.0 0.0 510.

0 

102.1 122.

5 

347.2 347.2 0.0 347.2 0.0 

   - Administrative and Financial Assistant  P/Mo

nths 

36             2 27.6 27.6 27.6 82.8 82.8 0.0 82.8 18.8  18.8 18.8 56.4 56.4 0.0 56.4 0.0 
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

                  Sub-total Consultants            0.0 141.

3 

403.6    0.0 177.6 0.0 207.

6

0.0 207.6 592.8 592.8 0.0 592.

8 

0.0 0.0 120.9  141.

3

0.0 403.6 0.0 403.6 0.0

   2. Equipment, Suppliers and Sundry                    

 - Micro-comp.PA2GH2128 Mo-40GO 17inch 

Screen 

Comp

. 

2    3.2  0.0    2.2  0.0  0.0 2.2  2.1.6 3.2  3.2  3.2 0.0 0.0 0.0 2.2 0.0 2  

 - Laser Printer Print.  1.4 1.  1.4  1. 0.0 1.0 0.0 0.0 0.0 0.0 1.0 1.0 0.0 1.0  1  4  1.4 0.0 4  

 - 800 VA UPS UPS 2 0.27  0.5   0.5 0.5 0.0 0. 0.0 0.4 0.0 0.0 0.0 0.0 0.4 0.4 0.0 0.4  5  

 - Scanner 1 0.4  0.4   0.4 0.4 0.0 0. 0.0 0.3 0.0 0.0 0.0 0.0 0.3 0.3 0.0 0.3  Scann

er 

4  

 - Photocopier Photo

c 

1 2.3  2.3   2.3 2.3 0.0 2.  1.6 0.0 0.0 0.0 0.0 1.6 1.6 0.0 1.6  3  0.0

 - Car Car 1 27.9  27.9   27.9 27.9 0.0 27.    0.0  0.0 19.09  0.0 19.0 0.0 0.0 19.0 0.0 19.0  

 - Office Furniture Lump   5.  5.8  5.8 5.    0.0 0.0 0.0 0.0    2 2.9 8  0.0 8  3.9 0.0 0.0 3.9 3.9 3.9

 - Computer Table Table 2  0.  0.6  0.6 0.    0.0 0.0 0.0 0.0    0.31 6  0.0 6  0.4 0.0 0.0 0.4 0.4 0.4

Sub-total Equipment, Supplies and Sundry    6.4 42.2  6.4 42.2 0.0 0.0 24.3  35.7 0.0 0.0 0.0 0.0 35.7  0.0 4.4 24.3 0.0 0.0 28.7 4.4 28.7 0.0 

   3. Operations                          

  - Office Supplies and Various Materials Lump 1  20.  61.5  61.5 61.   0.0  0.0 0.0    20.5 5  20.5 20.5 0.0 5  14.0 0.0 14.0 14.0 41.9 41.9 41.9

 - Vehicle Maintenance (Insurance, Fuel, 

Maintenance) 

Lump 1  15.  45.0  45.0 45.   0.0  0.0 0.0    15.0 0  15.0 15.0 0.0 0  10.2 0.0 10.2 10.2 30.6 30.6 30.6

 - Misc. Expenses Lump 1     45.0  45.0 45. 10.2 0.0 10.2     15.0 15.0 15.0 15.0 0.0 0  0.0 10.2 0.0 30.6 0.0 30.6 30.6
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US$ Thousand UA Thousand 
2005 2006 2007 TOTAL Financing 2005 2006 2007 Total Financing 

 
PROJECT COMPONENTS & 
EXPENDITURE CATEGORY 

Units  Q UP 
000 
$EU L.C. Dev   L.C. F.E. L.C. F.E. Total DEV L.C

. 
AD
F 

ECC
AS 

L.C. F.E. L.C. F.E. L.C. F.E. Total DEV L.C. ECCA
S 

Sub-total Operations           151.

5 

   34.4      50.5 0.0 50.5 0.0 50.5 0.0 151.5 0.0 151.

5 

0.0 34.4 0.0 0.0 34.4 0.0 103.1 0.0 103.1 103.1 0.0

Base Cost Component 3        38.8 145.2 34.4    56.9 213.3 50.5 207.

6 

50.5 207.6 786.5 628.5 157.

9 

786.

5 

0.0 141.

3 

34.4 141.

3 

535.4 427.9 107.5 535.4 0.0

Provision for Physical Contingencies (5%)   0.05 2.8        39.3  1.9  1.7 7.1  7.1  26.8 0.0 10.7 2.5 10.4 2.5 10.4 39.3 31.4 7.9  0.0 7.3 1.7 26.8 21.4 5.4

Provisions for Inflation (3%)     6.4      4.7      12.8    0.03 1.7 1.5 6.2 1.5 6.2 23.6 18.9  23.6 0.0 1.2 4.4 1.0 4.2 1.0 4.2 16.1 3.2 16.1 0.0

TOTAL COMPONENT 3     230.4  849.4 170.

6 

849.

4 

   462.2    61.5 54.5 224.

2 

54.5 224.2 678.8 0.0 41.9 156.9 37.1 152.

6 

37.1 152.

6 

578.3 116.1 578.3 0.0

 AUDIT Lum

p 

        45.0   10.2 0.0 10.2  3 15 15.0 15.0 15.0 45.0 45.0 0.0  10.2  30.6 30.6 0.0 30.6  

Provision for Physical Contingencies (5%)   0.05 0.0         0.5  1.5    0.8 0.0 0.8 0.0 0.8 2.3 2.3 0.0 2.3 0.0 0.0 0.0 0.5 0.0 0.5 1.5 0.0 1.5 0.0

Provisions for Inflation (3%)              0.0      0.03 0.0 0.5 0.0 0.5 0.0 0.5 1.4 1.4 0.0 1.4 0.0 0.0 0.3  0.3 0.0 0.3 0.9 0.9 0.0 0.9 0.0

TOTAL AUDIT             11.0  11.0  11.0    0.0 16.2 0.0 16.2 0.0 16.2 48.6 48.6 0.0 48.6 0.0 0.0 0.0 0.0 33.1 33.1 0.0 33.1 0.0

             Base Cost of Project   448.1 135.5  391.4    124.8 574.8 200

9.3

555.4 3848.0 3139.5 708.

5 

352

2.3 

325.7 85.0 305.

1 

136

8.0

92.3 378.

1 

2619.8 2137

.5 

482.3 2398.0 221.7

      Provision for Physical Contingencies (5%)               6.2 28.7 22.4 100.

5 

6.8 27.8 192.4 157.0 35.4 176.

1 

16.3 4.2 19.6 15.3 68.4 4.6 18.9 131.

0 

106.

9 

24.

1 

119.9 11.1

           Provisions for Inflation (3%)                3.7 17.2 13.4 60.3 4.1 16.7 115.4 94.2 21.3 105.

7 

9.8 2.5 11.7 9.2 41.0 2.8 11.3 78.6 64.1 14.

5 

71.9 6.7

                TOTAL COST OF PROJECT    765.

1 

380

4.1 

 422.7   134.8 620.8 484.0 217

0.0

146.4 599.8 4155.8 3390.7 351.8 91.8 329.

5 

147

7.4

99.6 408.4 2829

.4 

2308

.5 

52

0.9

2589.9 239.5 

 
 

 



 
 
 

Annex 



 
MULTINATIONAL: ECONOMIC COMMUNITY OF  

CENTRAL AFRICAN STATES (ECCAS 

INSTITUTIONAL SUPPORT PROJECT FOR THE ECCAS  
GENERAL SECRETARIAT 

 
CORRIGENDUM 

 
 

Page 13, paragraph 4.5.12:   
 

Read: 
 
“4.5.12….The consultants will include a fiscal-customs expert for the implementation of the 
FTZ (9 months), an economist-project analyst for the CDF (9 months), …” 
 

Instead of: 
 

“4.5.12….The consultants will include a fiscal-customs expert for the implementation of the FTZ 
 (19 months), an economist-project analyst for the CDF (19 months), …” 
 
 

Page 14, paragraph 4.5.14:   
 

Read: 
 
“4.5.14 A project analyst (9 p/months) will help put in place the CDF”.  
 

Instead of: 
 

“4.5.14 A project analyst (19 p/months) will help put in place the CDF”. 
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