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Currency Equivalents 
January 2009 

1 UA = USD 1.54027 
1 UA = NGN 183.325 
1 USD = NGN 123.200 

 
Fiscal Year 

January – December 
 

Weights and Measures 
1metric tonne = 2204 pounds (lbs) 
1 kilogramme (kg) = 2.200 lbs 
1 metre (m) = 3.28 feet (ft) 
1 millimetre (mm) = 0.03937 inch (“) 
1 kilometre (km) = 0.62 mile 
1 hectare (ha) = 2.471 acres 

 
Acronyms and Abbreviations 

CSP Country Strategy Paper 
DFID Department for International Development, UK 
ESIA Environmental and Social Impact Assessment 
FGN Federal Government of Nigeria 
FMAWR Federal Ministry of Agriculture and Water Resources  
ICB International Competitive Bidding 
IFRSs International Financial Reporting Standards 
IPPs Independent Power Producers  
JICA Japan International Cooperation Agency 
MDGs Millennium Development Goals 
M&E Monitoring and Evaluation 
NCB National Competitive Bidding 
NEEDS Nigeria Economic Empowerment and Development Strategy 
NGO Non-Governmental Organization 
O&M Operation and Maintenance 
PCD Policy Coordination Department 
PMT Project Management Team 
PRSP Poverty Reduction Strategy Paper 
RWSS Rural Water Supply and Sanitation 
SEEDS State Economic Empowerment and Development Strategy 
ULIH Urban Low Income Households 
UNICEF United Nations Children's Fund 
TSWA Taraba State Water Agency 
WB 
WCA 

World Bank 
Water Consumer Association 

WCOS Water Corporation of Oyo State 
WIMAG Water Investment Mobilization Application Guidelines 
WSS Water Supply Sanitation 
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Loan Information 
 
Client’s information 
 
Borrower     :  Government of the Federal Republic of Nigeria 
Executing Agencies :  i. Water Corporation of Oyo State 

ii. Taraba State Water Supply Agency 
 
Financing plan 
 

Source Amount (UA million) Instrument 
ADF 50.00 Loan 
Oyo State Government 6.45  
Taraba State Government 2.37  
TOTAL COST 58.82  

 
ADB’s key financing information 
 

Loan currency UA 
Interest type NA 
Interest rate spread NA 
Commitment fee 0.5% on the undisturbed loan amount starting 60 days 

after signature of the loan agreement 
Service Charge 0.75% per year on the amounts disbursed and outstanding 
Repayment Every 6 months, from the 11th to the 50th year 
Grace period 10 years 
FIRR, NPV (base case 5%) 13.3%, Naira 2,407 million 
EIRR (base case 12%) 29.7%, Naira 16,050 million 

 
Timeframe - Main Milestones (expected) 
 

PCN approval January 2009 
Project approval June 2009 
Effectiveness August, 2009 
Completion December, 2014 
Last Disbursement December, 2015 
Last repayment December 2059 
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Project Summary 
 
1 The Government of Nigeria has placed high priority on the development of safe and 
adequate water supply and sanitation services as a key instrument for fighting poverty and 
accelerating socio-economic development in the National Economic Empowerment and 
Development Strategy (NEEDS) and State Economic Empowerment and Development 
Strategy (SEEDS). The priority given to the sector stems from the current low level access to 
clean water and safe sanitation across the country which has affected the health and living 
condition of the population, particularly the urban poor population. 
 
2 The proposed Urban Water Supply and Sanitation Project (UWSSP) for Oyo and Taraba 
States was identified by the Government as one of the priority projects. The two states and in 
particular the capitals namely Ibadan (population 2.5million) for Oyo State and Jalingo 
(population estimated at 170,000) for Taraba State were selected based on the very low water 
coverage (approximately 30%) and their commitments to improve  the provision of water and 
sanitation service to the inhabitants of the two cities. The majority of the beneficiary 
population, about 70%, live in areas that are poorly served by modern water and sanitation 
infrastructure. The project covers the high density residential areas as well as peri-urban parts of 
Ibadan and Jalingo cities. The main outputs of the project include (i) rehabilitated and extended 
water supply systems, (ii) improved sanitation facilities for schools, health centres and public 
places and (iii) institutional reforms and capacity building for improved sector and utilities 
management. The main outputs of sector institutional reforms and capacity building will be 
improved water supply service provision through (i) commercialisation and improved utility 
management, (ii) increased private sector participation in the provision of service through 
adoption of Public Private Participation (PPP) models and contracts through technical and 
investment assistance, (iii) establishment of regulatory bodies and (iv) improved sanitation and 
hygiene. The estimated cost of the project is UA 58.82 million, and will be financed from an 
ADF loan of UA 50 million, Oyo State Contribution of UA 6.45 million and Taraba State 
contribution of UA 2.37 million. The project implementation will last five years. The project 
shall benefit about 1.5 million people/residents in the two urban centres of Ibadan and Jalingo 
with population 1.4 and 0.1 million respectively. 
 
3 On the whole, the project will improve public health and standard of living in the cities and 
surroundings, increase the investment and operational conditions for industrial and commercial 
activities in the cities, thereby enhancing opportunities for employment with improved 
livelihood of the residents of the two cities and their environs. It will also enhance the 
performance and sustainability of the water supply and sanitation sector in the two states. In 
addition, the project will encourage the growth of local economies of the two cities as a 
significant portion of the investment will be spent on contracts for local materials, security and 
construction labour, which could be supplied by the local residents and small businesses, thereby 
providing a boost for the local economy during construction. 
 
4 The National Water Policy lays emphasis on the introduction of reforms, especially PPP, to 
increase investment in the sector, improve operational standards and the commercial viability of 
services in the sector. The implementation of sector reforms is on-going with support from 
donors concurrently with infrastructure investments that will improve service standards so as to 
make the reforms attractive to all stakeholders, particularly consumers. 
 
5 In terms of comparative advantage, the Bank, since 1986, has supported the FGN in the 
development of the Country’s water and sanitation sector through eight projects covering eleven 
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states. With this long experience, the Bank is in a unique position to finance the proposed 
project, in particular for Ibadan, as it would build on and improve sustainability of the work 
done during its past intervention, which mainly addressed the infrastructure for water 
production. Financing the proposed Project will also consolidate and maximize impact of the 
Bank’s continued involvement and support for the water sector in Nigeria, in particular for 
Taraba state which is also covered by Multinational NERICA Rice Dissemination project. 
The project will also complement the efforts of other donors in the sector. The Bank’s 
experience in Nigeria and throughout Africa and lessons learned were built into the project 
design including: (i) reduction and streamlining of loan conditions for easier fulfilment; (ii) 
Ensure quality-at-entry to have clearer definition of components, advance preparation of a 
procurement plan and proper consultation during appraisal regarding implementation 
arrangements; (iii) better project design to enhance the long-term viability of the project and 
the improved operational and financial performance of the water utilities by incorporating 
relevant measures towards institutional reforms, public-private partnerships, 
commercialization of services, management systems, managerial capacity development, 
training, studies, hygiene education and awareness creation of citizens, (iv) putting in place 
collaborating arrangements with the other donors for the purpose of better coordination 
among the stakeholders; and (v) reinforcing the co-ordination mechanism between the FGN, 
the states and the executing agencies through the FMAWR. 
 
6 The experience gained from the implementation of this project will be well documented 
from the various project reports including project completion reports, quarterly progress 
reports, audit reports, supervision reports, midterm review and completion reports. The 
knowledge will be disseminated within the Bank to be applied in the design and 
implementation of new urban water and sanitation projects. 
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Nigeria: Urban Water Supply and Sanitation Project for Oyo and Taraba States 
Results Based Logical Framework 

HIERARCHY OF 
OBJECTIVES 

EXPECTED RESULTS  REACH PERFORMANCE INDICATORS  INDICATIVE TARGETS 
TIMEFRAME  

ASSUMPTIONS 
/ RISKS 

Goal: 
 
To improve the social 
well being and health of 
the Nigerian people 
towards poverty 
eradication through the 
sustainable development 
of WSS facilities and 
attainment of MDGs. 

Impact: 
 
1. Improved quality of life of citizens. 
2. Reduced incidence of poverty 

Beneficiaries: 
 
Population of 
Nigeria 

Impact Indicators: 
 
1. Human Development Indices 
2. Poverty levels  
 
 
 
Sources:  
National Statistics, MOH reports, NEEDS Documents, 

Progress anticipated in the long term: 
 
1) 80% (MDG) access to clean water and sanitation by 2015 
and universal Access to clean water and sanitation by 2020 
from the current 54% for water and 53% for sanitation.            
2) Infant mortality rate decreased from 110.6 in 2005 to 30.3 
in 2015 
3) Under 5 mortality rate decreased from 193.6 in 2005 to 
63.7 in 2015 
4) reduce people living in poverty from 54% in 2005 to 21% 
in 2015 

Assumption 
statement: 
Government 
commitment to 
development and 
poverty reduction 
strategy maintained 

Project Objectives:  
Project Purpose 
1) To increase safe water 
supply to the population 
in Ibadan and Jalingo 
from current levels of 
about 25% in Ibadan and 
30% in Jalingo to 80% 
by 2014, and improve 
sanitation in schools, 
health centres and public 
places; 
 
2) Institutional Reforms 
and Capacity Building 

Medium Term Outcome 
 
1. Increased  access to safe water 
2. Reduction in incidence of diarrhea 
 
Intermediate Outcomes: 
1.1. Coverage and service level of 
water supplies increased. 
1.2. Adequate sanitation available at 
public places, schools and health 
centres  
2.1 Public Private Partnership contracts 
initiated 
2.2 Improved management 
performance by WCOS and TSWSA 
2.3 Establishment of Regulatory bodies 
2.4 Improved awareness and attitudes 
on sanitation, environmental 
cleanliness and personal hygienic 
practices among school pupils and 
residents of peri-urban areas of Ibadan 
and Jalingo. 

Beneficiaries: 
 
Urban & Peri 
urban  
population and 
businesses of 
Jalingo and 
Ibadan Cities 
 
Water Utilities 
(WCOS and 
TSWSA), 
Private sector 
including small 
scale service 
providers 
Oyo and 
Taraba State 
Ministries of 
Water 
Resources,  
Jalingo and 
Ibadan 
Residents 
(men, women 
and children), 
MoE, 
MoWCWF, 
WASH Unit,  

Medium Term Outcome indicators 
 
1. % households with access to adequate1 safe 
drinking water 
2. % reduction in incidence of diarhea amonong 
under five children 
 
Intermediate Outcome indicators: 
1.1.1 % of residents benefiting  
1.2.1  Number of schools, health centres and markets 
with adequate safe sanitation facilities 
1.3.1 Reduction of girls dropping out of schools 
2.1.1 Number of PPP Contracts 
2.1.2 Number of small scale service contracts to women 
groups and women entrepreneurs for management of 
kiosks and sanitation facilities 
2.2.1 Billing and Collection efficiency 
2.2.2 Unaccounted for Losses 
2.2.3 Hours of supply 
2.2.4 Water quality 
2.2.5 Coverage of O&M costs from revenues 
2.3.1 State Regulatory Authorities Establishment 
2.3.2 Autonomy of TSWSA and WCOS 
2.3.3 Low income household connection strategy 
2.4.1 Diarrhoea cases among children under 5 
2.4.2 Access to sanitation facilities 
2.4.3 Improved hygiene behaviour (washing hands at 
critical times, use of hygienic use of sanitation 
facilities) 
2.4.4 School curricula and training materials on 
Sanitation and Hygiene (S&H) 
Sources: PCR, Audit reports, health and education 
sector reports, Service company Annual Reports, EA 
quarterly reports, 

Progress anticipated in the medium term: 
 
1.1.1 80% of residents in Jalingo and Ibadan benefiting from 
water supply by 2014 from 30% and 25% in 2009 for Jalingo 
and Ibadan respectively 
1.2.1 Adequate sanitation facilities installed Jalingo in 26 
Basic` Education schools, 2 health centres, 3 markets and 
Ibadan in 50 Basic` Education schools, 10 markets, with 
different gender needs catered for by 2014. 
1.3.1 % of girls drop-out reduce by at least 25 % by 2014 
2.1.1 3 PPP contracts (1 in Jalingo and 2 in Ibadan) by 2014 
2.1.2  12 in Ibadan and  8 In Jalingo small scale service 
contracts to women groups and women entrepreneurs for 
management of kiosks and sanitation facilities 
2.2.1 Billing and collection efficiency improved from current 
50% to 90% in 2014 
2.2.2 UFW decreased from over 70% to 25% for Ibadan and 
20% for Jalingo by 2014 
2.2.3 Daily hours of supply increased from 4 to 18 per day by 
2014 
2.2.4 Quality of water and quality of effluent from treatment 
meeting national standards 
2.2.5 Tariff revenue covering O&M costs by 2014 
2.3.1.1 Water Resources Directorate in Oyo established by 
2010 
2.3.1.2 States water regulatory agencies established (1 in each 
state) by 2012 
2.3.2.1TSWSA an autonomous Agency by 2011 
2.3.3 Urban poor strategy in Jalingo and Ibadan by 2012 
2.4.1  Reduction in diarrhoea cases among children under 5 
by at least 30% by 2014 
2.4.2 30% increase in residents with access to sanitation in 
peri urban and semi urban areas by 2014 
2.4.3  20% increase in residents practicing improved hygiene 
behaviour by 2014 
2.4.4 School curricula and training materials on S & H 
reviewed and improved 

Assumption 
statement: 
1) Government‘s 
commitment to 
ensure continued 
support for the 
water and sanitation 
sector 
2) State 
Governments’ 
commitment to 
policy and 
institutional reforms 
including viable 
public-private 
partnership models 

Inputs and activities:  Outputs: Beneficiaries: Output indicator: Progress anticipated in the short term: Assumption 
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Activities  
1)Rehabilitation and 
expansion  distribution 
network in Ibadan, 
Rehabilitation and 
expansion of water 
production and 
distribution network in 
Jalingo 
2)Water resource study 
and design of surface 
water intake and 
impoundment and 
treatment works for 
future needs of Jalingo 
City 
3)Construction of public 
sanitation   
4)Provision of technical 
services for policy and 
institutional reform, 
capacity building and 
supervision  
5) Promotion of hygiene, 
sanitation and solid 
wastes management plus 
support to urban poor to 
build own sanitation 
facilities 

 
1.1  Boreholes 
rehabilitated/reconstructed and new 
boreholes drilled in Jalingo    
1.2 Transmission and distribution 
networks constructed in Ibadan & 
Jalingo 
1.3 Water kiosks constructed 
1.4 Number of new household 
connections including customer meters 
installed 
2.1 Water Resource Climate changes 
study including design for long term 
water supply needs for Jalingo City 
3.1 Public sanitation facilities 
constructed 
4.1 PSP Study and PPP transaction 
design and tendering 
4.2 Institutional and legal reform study 
reports 
4.3 Institutional capacity of WCOS & 
TSWA  developed, 
5.1 Hygiene and sanitation IEC 
materials developed 
5.2 Trained teachers and community 
facilitators for hygiene and sanitation 
promotion 
5.3 On-site sanitation facilities 
available for urban poor households 

 
 
1) WCOS 
2) TSWA 
3) Local 
Governments 
of Jalingo and 
Ibadan 
4) Private 
sector water 
and sanitation 
operators 
5) Small scale 
water and 
sanitation 
Service 
providers 

 
1.1 Number of boreholes rehabilitated/constructed 
1.2 kilometers of transmission and distribution 
rehabilitated network and constructed 
1.3 number of water kiosks constructed 
1.4 Number of new household connections 
2.1 Water resources/climate change study and design 
report for Jalingo 
3.1 Number  of gender-segregated public and school 
sanitation facilities 
 constructed 
4.1 PSP development study and PPP transaction design 
report 
4.2 Number Institutional Reform and Legal reform 
study reports completed and implemented 
4.3.1  Training and capacity building support reports to 
WCOS and TWSA 
4.3.2  MIS for WCOS and TSWSA including gender 
specific indicators 
4.3.3 Rehabilitation of TWSA offices and provision of 
equipment for TWSA and WCOS 
5.1.1KAP study 
5.1.1  Hygiene and Sanitation IEC materials 
5.2.1 Number of female and male teachers trained in 
hygiene and sanitation promotion 
5.2.2  Number of  Women groups and women 
entrepreneurs trained as small scale service providers 

 
1.1 42 boreholes rehabilitated/constructed in Jalingo by 2011 
1.2.250km in Jalingo and 450km in Ibadan of transmission 
and distribution rehabilitated and constructed 
1.3. 100 water kiosks constructed 
1.4. 30000 in Jalingo and 20,000 in Ibadan new household 
connections by 2014 and 30,000  low income household  
connections 
2.1 Water resources/climate change study and design report 
for Jalingo by end of Feb 2011 
3.1 300 public water, sanitation and hand washing facilities 
with sufficient stances for men, women and disabled for 
schools, health centres and public places by 2014 
4.1. PSP study and PPP transaction design report by 2011 and 
implementation support by 2014 
4.2. Institutional Reform study report by 2011 and 
implementation support report by 2014  
4.3.1 Training and capacity building support to WCOS and 
TWSA by 2012 
4.3.2 MIS including FMIS for WCOS with gender specific 
indicators established by end of 2010 
4.3.3 Rehabilitation of TWSA offices and provision of 
equipment for TWSA and WCOS by end of 2010 
5.1.1  KAP study for Jalingo and Ibadan by end of April 2010 
5.1.2 Hygiene and sanitation IEC materials by end of 2010 
5.2.1 100 teachers and health inspectors trained in hygiene 
promotion 
5.2.2 Pupils of the 26 primary schools in Jalingo and 50 in 
Ibadan trained in S & H taking into account specific needs of 
girls and pupils with disabilities  
5.2.3 20 women entrepreneur groups established and trained 
as small scale water, hygiene and sanitation service providers 

statement: 
1) Power supply to 
water installations 
in Ibadan and 
Jalingo improved 

Financial resources 
ADF : UA 50 million 
Gov’ts : UA 8.824 
million 
Total : UA 58.824 
million 

1) Supply of goods and works contracts 
executed 
2) Engineering supervision contract 
executed 
3) TA & institutional support contracts 
executed 

1) Private 
Contractors and 
Suppliers. 
2) consultants  

Signed contract agreements 
Sources  
1) Audit reports 
2) Quarterly Progress reports 
3) PCR 

All contracts amounts disbursed by 2014 State governments 
provide counterpart 
funding on schedule 
and in the required 
amounts 
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REPORT AND RECOMMENDATIONS OF THE MANAGEMENT OF THE ADB GROUP 
TO THE BOARD OF DIRECTORS ON A PROPOSED LOAN TO NIGERIA FOR THE 
URBAN WATER SUPPLY AND SANITATION PROJECT FOR OYO AND TARABA 

STATES 
 
Management submits the following Report and Recommendations on a proposed loan of UA 
50 million to finance the Urban Water Supply and Sanitation Project for Oyo and Taraba 
States. 
 

I – STRATEGIC THRUST & RATIONALE 
 
1.1. Project linkages with country strategy and objectives 
1.1.1 The importance of increasing access to clean water and safe sanitation is emphasised in 
the need for economic development which will lead to the reduction of poverty in Nigeria as 
outlined in the NEEDS and SEEDS. Increasing access to water and sanitation is a key 
strategy for: a) improving the living standards and health condition of the population, b) 
achieving the MDGs of safe water and sanitation- 80% access to clean water and sanitation 
by 2015 and universal coverage by 2020, and c) sectoral contribution to MDGs of health 
(reduction of maternal and child mortality), education, gender and environment. The project 
is also in conformity with the National Water Supply and Sanitation Policy of the FGN.  
 
1.1.2 The Project falls within the Bank’s development objectives stated in the Country 
Strategy Paper (CSP) for 2005-2009, especially Pillar II which relates to stimulating of non-
oil growth through enhanced infrastructure, thus contributing to the NEEDS’ higher level 
objective of creating a more conducive environment for private sector activity. In addition, 
the project supports Pillars I of the CSP, as it will support the development of human capital 
through improved health condition of the population. The Bank Group’s intervention is also 
consistent with the priorities of ADF-11, which focuses on the promotion of poverty 
reduction through growth driven by investment in two key priority areas of infrastructure and 
governance. 
 
1.2 Rationale for Bank’s involvement 
1.2.1 The main development problems targeted by the project are: (i) poor utility 
performance, (ii) absence of regulation (iii) old and dilapidated infrastructure and (iv) very 
low capital investments. The Government has recognised the need to increase investments in 
the sector as well as to improve the service provision and adopted a fundamental reorientation 
in the concept of service provision. By separating infrastructure investment and ownership 
from service operation, the government expects to introduce competition with service and 
economic gains. The core urban water strategy is to improve service delivery through optimal 
private partnerships (PPP and PSP) involvement, management and delivery of services. The 
Bank’s intervention is needed to facilitate the adoption of institutional, policy, legal and 
management reforms that are necessary for improving performance standards and ensuring 
long term sustainability of water and sanitation services in the two states. There are two 
ongoing projects being implemented, financed by the World Bank and the European Union 
for Urban Water Sector Reforms aiming at better and sustainable service delivery. The 
reform projects include rehabilitation and network expansion and PPP components with the 
associated capacity building for the water utilities and other service providers, as well as 
establishing of state policy & regulatory framework, and adoption of a national Water Policy 
with a view to achieve financial viability of utilities through increasing the consumers base 
particularly the number of low income connections. The proposed project for Oyo and Taraba 
States will build on the lessons learnt from these projects. The Bank’s intervention will be an 
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important value addition to government and other development partners efforts to improve 
the performance of the sector. 
 
1.2.2 The Bank’s comparative advantage and added value is derived from its cumulative 
experience and positive achievements in the implementation of water and sanitation 
operations in the country. In particular, the Bank is in a unique position to finance the 
proposed project as it would build on the work done during its past intervention under Ibadan 
Water Supply Project Phases I and II as well as bring other experience on supporting urban 
water and sanitation sector development from within Nigeria and other countries on the 
continent. Financing the proposed Project will consolidate the Bank’s continued involvement 
and support for the water sector in Nigeria. 
 

1.3. Donors coordination 
  Importance 

  
Sector or subsector 

GDP Exports Labor Force 

  Water and Sanitation - - - 

  Players - Public Annual Expenditure (average) 

 Government Donors World Bank 14.69% 
UA m  79.10 

(FGN: 64.5, Oyo: 13.3, Taraba: 1.3) 
48.20 DFID/UNICEF 2.52% 

% 62.14% 37.86% EU 10.76% 

   AfDB 8.00% 

   Water Aid 0.71% 

   JICA 1.18%% 

 Level of Donor Coordination 
 Existence of Thematic Working Groups Yes 
 Existence of SWAPs or Integrated Sector Approaches Yes 
 ADB's Involvement in donors coordination Member 

 
1.2.3 Donor activities are coordinated through the Water Supply and Sanitation Donor 
Coordination Group (WSSDCG) which has been set up with a Secretariat at the Federal 
Ministry of Agriculture and Water Resources (FMAWR), headed by an Assistant Director. 
The Group meets every quarter to review donor strategies in the sector and implementation 
issues, to coordinate and harmonize design and implementation of projects and programmes, 
and to present a common voice on policy and governance issues in the sector. A five (5) year 
Memorandum of Understanding (MOU), was signed in 2007 between FGN and the different 
Donors including the Bank, which commits donors to implement programmes that would 
lead to the attainment of water related MDGs, and to implement these programmes along the 
lines of the Paris Declaration. Selection and allocation of states to the various donors for their 
interventions are done through consultations among donors and is coordinated by the Federal 
Ministry of Agriculture and Water Resources and National Planning Commission using set 
bench-marking criteria for selection of states. For project implementation coordinating 
committees at Federal and State level are created with representation from various 
stakeholders including donors. 
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II – PROJECT DESCRIPTION 
 
2.1 Project components 
2.1.1 The proposed project has two broad objectives: (i) To improve access to safe water 
supply services in the cities of Ibadan and Jalingo, from the current levels of 25% in Ibadan 
and 30% in Jalingo to 80% by 2014, through rehabilitation and extension of the existing 
infrastructure, and to improve sanitation in public places like schools, health centres markets 
and motor parks; and (ii) To improve sector management, the overall performance and the 
long-term financial viability of urban water utilities in the two States through institutional and 
management reforms including tariff increases, capacity building, and  adoption of viable 
public-private partnership (PPP) models. The project components are described below, with 
more details provided in Annex B2 and C2. 
 
Table 2.1: project components 

 Component name Cost 
(UA m) 

Component description 

1 Infrastructure 
Provision  

42.00 Water Supply: Increasing distribution capacity of Ibadan from 
current 109,000m3/day to 320,000m3/day and of Jalingo from 
current 4,900 to 28,000m3

/day through Rehabilitation/construction 
of boreholes & installation of meters (only in Jalingo), and 
Extension/rehabilitation of water distribution networks including 
trunk mains, booster stations and water reservoirs. 
Sanitation: Construction of improved sanitation facilities for 
schools, health centers, markets and other public places and 
Improved solid wastes management facilities (only in Jalingo). 
Environmental Protection: (i) environmental protection facilities for 
well field and relocation of abattoir in Jalingo, (ii) sludge disposal at 
the water treatment plants in Ibadan and (iii) Water 
Resource/Climate Changes Study including design for long term 
needs of Jalingo. 

2 Institutional 
Reforms and 
Capacity Building 

7.37 Legal Framework: (i) Establishment and support of a Water 
Resources Directorate in Oyo State, (ii) Public Private Partnership 
Development, (iii) Policy reform and institutional development 
including establishment of regulatory agencies and strategy for low 
income household connections. 
Capacity Building: (i)  management studies in accounting/ tariff/ 
billing/personnel to improve performance of the two utilities, (ii) 
support to the water utilities in the two States including service 
provision, management performance, commercialization and 
consumer orientation, operational equipment; (iii) PPP studies and 
transaction support (iv) support to small scale service providers 
including Supply of water and sanitation materials, management of 
water and sanitation facilities in particular targeting women 
groups/entrepreneurs, and (v) Hygiene education and promotion of 
improved sanitation, and Community awareness creation and 
mobilization activities for schools, households and public places. 

3 Project Management 0.63 (i) Project Supervision and operating costs; (ii) TA for financial 
management and procurement; (iii) Logistics Support for project 
management and (iv) Audit. 

 Physical 
Contingency 

5.34  

 Price Contingency 3.48  

 
2.2 Technical solution retained and other alternatives explored 
2.2.1 The project considered various technical alternatives, taking into account the available 
water resources, various technologies, investment and operation and maintenance costs, 
availability of spare parts, as well as staffing requirements. In Ibadan, the current production 
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capacity of over 320,000 m3 per day compared to a distribution capacity of only 109,000 m3 

per day makes it imperative to expand the distribution network to increase consumers and 
hence financial viability and sustainability. In Jalingo bore holes are the preferred source of 
water as surface water sources are either heavily contaminated or far from the city, making 
their exploitation more costly. On site sanitation is selected because there are no central 
sewerage network in the built up areas and its development requires substantial costs. 
 
2.2.2 Solid wastes management and drainage systems in both cities were considered. Due to 
high costs (non availability of funds), these components were not retained. Solid wastes and 
drainage measures related to protection of the well fields in Jalingo, were however retained as 
elaborated in section 3.2 and annex B8. 
 
2.2.3 On the institutional support aspect, alternatives considered for the improvement of the 
sector performance included: (i) providing the water utilities with technical assistance only in 
order to upgrade management capacity and systems; (ii) concentrating only on improvement 
of the institutional and regulatory framework of the sector; and (iii) introducing full 
privatization programme into the sector.  A holistic approach addressing all aspects of the 
sector in the two states was considered more appropriate as this option would assure the 
sustainability of the project in the long-run. 
 
Table 2.2: project alternatives considered and reasons for rejection 
Alternative name Brief Description Reasons for Rejection  
(i) Working with 
WCOS and TWSA 
without PPP. 

Legal and Institutional reforms plus 
capacity building to achieve Autonomy and 
commercialisation of WCOS and TWSA. 

Previous experience in Nigeria to 
improve water utilities’ capacity to 
efficiently operate and maintain water 
supply system did not yield required 
results. PPP approach (strategy of 
FGN/FMWAR) holds better promise as 
shown for Lagos and Cross River 
states. 

(ii) Sewer based 
Sanitation. 

Construction of sewer based sanitation 
systems for schools and health centres 

No existing network 

(iii) Solid Wastes 
systems and 
Drainage  

Construction of sanitary landfills, drainage 
channels and procurement of solid wastes 
management equipment 

Due to insufficient funds only retained 
works for protection of well fields in 
Jalingo. 

(iv) Infiltration 
galleries. 

Rehabilitation and augmentation of old 
infiltration galleries in Jalingo 

Area around heavily built up and high 
contamination risks, high treatment 
costs make option more expensive. 

 
2.3 Project type 
2.3.1 The project is stand-alone operation. Given the Federal system of government and 
multiplicity of states, donors have used this approach more in the delivery of project as 
funding could be tailored or targeted to address specific needs. 
 
2.4 Project cost and financing arrangements 
2.4.1 The total project cost, net of taxes and duties is UA 58,824 million, of which UA 35,645 
million (60.6%) is in foreign costs, UA 23,179 million (39.4%) in local costs and contingency UA 
8,514 million (14.5%). The costs in UA million by component and financing plan are as follows: 
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Table 2.3: Project cost estimates by component [amounts in million UA equivalents] 
Ibadan Jalingo Total Component 

L.C F.C Total L.C F.C Total L.C F.C Total % 

1. Infrastructure Provision 12.74 18.77 31.51 4.37 6.12 10.49 17.11 24.89 42.00 84.00

Borehole well fields  0.42 1.17 1.59 0.42 1.17 1.59 3.20

Distribution network 11.76 16.93 28.69 2.84 3.40 6.24 14.6 20.33 34.93 69.9

Sanitation for schools, health 
centres and public areas 

0.61 0.61 0.25 0.25 0.86  0.86 1.7

Environmental mitigation 
and protection facilities 

0.37 0.37 0.86 0.86 1.23  1.23 2.5

Engineering services  1.84 1.84 1.35 1.35 3.19 3.19 6.4

Climate change/water 
resources study Jalingo 

 0.20 0.20 0.20 0.20 0.40

2. Institutional Reforms 
and Capacity Building 

1.02 3.60 4.62 0.55 2.20 2.75 1.57 5.80 7.37 14.70

Institutional Support 0.60 2.50 3.10 0.43 1.80 2.23 1.03 4.30 5.33 10.70

PPP Studies & transaction  0.60 0.60 0.40 0.40 1.00 1.00 2.00

Sanitation update study for 
Ibadan 

 0.50 0.50 0.50 0.50 1.00

Sanit. hyg. educat. and 
environ.. awareness creation 

0.42 0.42 0.12 0.12 0.54  0.54 1.10

3. Project Management 0.36 0.36 0.27 0.27 0.63  0.63 1.30

Operating costs 0.18 0.18 0.18 0.18 0.36  0.36 0.70

Logistics support for project 
management 

0.10 0.10 0.04 0.04 0.14  0.14 0.30

Project audit 0.08 0.08 0.05 0.05 0.13  0.13 0.30

Total Base Cost 14.12 22.37 36.49 5.19 8.32 13.51 19.31 30.69 50.00 85.53

Physical Contingency 1.41 2.58 3.99 0.52 0.83 1.35 1.93 3.41 5.34 8.55

Price Contingency 1.41 1.13 2.54 0.52 0.42 0.94 1.93 1.55 3.48 5.92

Grand Total 16.94 26.08 43.02 6.23 9.57 15.8 23.17 35.65 58.82 100.00

 
2.4.2 The project will be co-financed by the ADF, the Oyo State Government and the Taraba 
State Government in accordance with the financing plans proposed below. The Government 
contributions will cover part of the local costs of distribution network and the operating 
expenses. 
 
Table 2.4: Sources of financing [amounts in million UA equivalent] 

Oyo State Taraba State Project Source 
L.C F.C Total L.C F.C Total L.C F.C Total % 

ADF Loan 10.49 26.08 36.57 3.86 9.57 13.43 14.35 35.65 50.00 88.00 
State Gov’ts 6.45  6.45 2.37  2.37 8.82  8.82 12.00 
Total 16.94 26.08 43.02 6.23 9.57 15.80 23.17 35.65 58.82 100.00 
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Table 2.5: Project cost by category of expenditure [amounts in million UA] 

 
Table 2.6: Expenditure schedule by component [amounts million UA] 

 
2.5 Project’s target area and population 
2.5.1 The proposed project is targeted to urban and peri-urban settlements as well as schools, 
markets and health centres in Ibadan, Oyo State and in Jalingo, Taraba State. The direct 
beneficiaries are 1.5 million citizens (1.4 million in Ibadan and 0.1 million in Jalingo) and the 
Water Corporation of Oyo State (WCOS) and the Taraba State Water Supply Agency 
(TSWSA). The main outcomes of the project are increased coverage and functioning of water 
and sanitation services in the project area, and improved performance of WCOS and 
TSWSA. 
 
2.5.2 The residents/retail customers of the water utilities will benefit from better service, both 
in terms of access and quantity delivered. They will experience much better customer service 
with the start up of PPP contracts expected to be Management Contracts. The water utilities 
will benefit from capacity building services. The outcome of this component will strengthen 
key sector skills including: PPP contract design and management, procurement and 
stakeholder communication. Policy reform will benefit State Governments.  The outcomes of 
policy reform include: establishment of State regulatory framework and establishment of 
policy framework to increase the number of low income household connections. 
 
2.5.3 The capacity building will also benefit small scale service providers of water and 
sanitation services (management of kiosk and public sanitation facilities- mainly targeting 
women groups, groups and consultants promoting improved sanitation etc). The adoption of 
improved hygienic practices and use of sanitation will lead to improved sanitary environment 
benefiting all the residents of the two cities of Ibadan and Jalingo. 
 
2.6 Participatory process for project identification, design and 
implementation 
2.6.1 WCOS and TSWSA have been responsible for the preparation of the feasibility studies 
since July 2008. The studies’ preparation has been closely monitored and assisted by the 
Bank. The project appraisal was a joint effort between the FMAWR, the States, WCOS, 
TSWSA and the Bank, in consultations with the WB, EU, UNICEF, USAID, GTZ, JICA and 

 Category of Expenditure 
  Foreign Local Total % Foreign 

Exchange 
% Base 
costs 

A. Works  21.71 16.55 38.26 70.74 76.53
B. Goods 1.24 0.74 1.98 4.04 3.96
C Services  7.74 1.63 9.37 25.22 18.74
D. Miscellaneous  0.39  0.39   1.00
 Total Base Costs  30.69 19.31 50.00 100.00 100.00
 Physical Contingencies 3.41 1.93 5.34  
 Price Contingencies 1.55 1.93 3.48  
 Total Project Cost 35.65 23.17 58.82   

Component 2010 2011 2012 2013 2014 Total 
Infrastructure Provision 6.54 14.04 15.04 4.00 2.32 42.00 
Institutional Reform and capacity Building 0.89 2.30 3.28 0.60 0.30 7.37 
Project Management 0.08 0.15 0.25 0.09 0.06 0.63 
Total Base Costs 7.51 16.55 18.57 4.69 2.68 50.00 
Physical Contingencies 1.00 1.5 1.5 0.70 0.64 5.34 
Price Contingencies 0.68 0.71 1.85 0.11 0.13 3.48 
Total Project Cost 9.19 18.76 21.92 5.50 3.45 58.82 
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DFID in Abuja. The mission visited some schools, markets and health facilities in the project 
area to discuss the provision of sanitation facilities. Public consultations were conducted with 
NGOs and selected peri urban communities. 
 
2.6.2 With support from the EU and World Bank, the urban water sector has undergone some 
significant reforms over the past 5 years. The National Water and Sanitation Policy 2000 is 
being updated (a draft has been prepared). Key strategies, tools and guidelines for improved 
sector management have been developed and these include: (a) Water Investment 
Mobilization Application Guidelines (WIMAG), (b) A Framework for Regulating Investment 
and Sector Utilities; (c) Framework for Monitoring and Evaluation for Water Supply and 
Sanitation, (d) Model Water Supply Services Regulatory Law, (e) Regulatory Handbook for 
Water Supply Services, (f) Low Income Household Service Strategy and Operational Reform 
for State Water Agencies, (g) Public Private Partnership Framework For Water Supply 
Services in Nigeria, and (h) Model for Financial Services. These strategies, guidelines and 
tools have been used in the project preparation and will be built upon during implementation. 
 
2.6.3 During implementation, a participatory process mainly through consultative workshops 
will be used for: (i) the development of policy reform and strategies i.e. PPP models, low 
income household connection strategy and appropriate tariff structures; (ii) choice of 
technology and management options for kiosks and sanitation facilities and (iii) sharing 
results and lessons learnt to overcome implementation problems. For the engagement of the 
private sector, in addition to involvement in the participatory workshops to seek their inputs 
in strategy development the private sector will be consulted during the PPP transaction 
designs. 
 
2.7 Bank Group experience, lessons reflected in project design 
2.7.1 The Bank’s experience and lessons learned in the sector include: (i) difficulties in 
fulfilling preliminary loan requirements which very often are found too complex by FGN and 
State Governments thus causing delays in project implementation (ii) insufficient attention 
paid by the Bank to the quality of its projects (Quality-At-Entry) especially with regard to 
procurement, number of components and implementation arrangements (iii) ineffective 
institutional communication among stakeholders concerned by the implementation of Bank’s 
projects i.e. FGN, State Governments and PIUs; (iv) low, poorly motivated, under trained and 
sometimes inappropriate staffing capacities in PIUs; (v) limited private sector participation 
(vi) lack of sustainability of projects after completion (vii) insufficient attention to sanitation 
aspects of the projects and (vi) insufficient attention to sanitation aspects of the projects and 
(vi) inefficient financial management resulting from the late release of counterpart funds and 
replenishment of Special Accounts (SAs). 
 
2.7.2 The experience of the Bank and the lessons learned in the water and sanitation projects 
financed in the past were fully addressed it the project through (i) reduction and streamlining 
of loan conditions for easier fulfilment without compromising key issues; (ii) improved 
project design and clearer definition of components,  advance preparation of a procurement 
plan and proper consultation during appraisal regarding  implementation arrangements ; (iii) 
putting in place collaborating arrangements with the other donors for the purpose of better 
coordination among the stakeholders; (iv) reinforcing the co-ordination mechanism between 
the FGN, the states and the executing agencies through the FMAWR; (v) better project 
design to include sanitation component; capacity building  and training of staff of the 
executing agencies and to enhance the long-term viability of the project and the improved 
operational and financial management performance of WCOS and TSWSA by incorporating 
the components such as institutional reforms, public-private partnerships, through 
management contracts, commercialization of services and ensuring tariffs cover operation 
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and maintenance and depreciation costs by end of project in order to attain sustainability of 
investments , management systems and managerial capacity development, and hygiene 
education and sanitation; awareness creation of residents to pay for water and sanitation 
services as well as by selecting the appropriate options for WSS systems construction. 
 
2.8 Key performance indicators 
2.8.1 The project key performance indicators will reflect achievement of the expected 
outputs and outcomes. The outcomes include: (i) the improvement in the rate of access to 
clean water by residents (ii) schools and health centres with adequate sanitation, (iii) 
improvement in the quality of service provision (i.e. increased number of hours of supply, 
water meeting national standards), (iv) financial performance of the state water utilities, (v) 
number of PPP contracts and (vi) the reduction in the number of water and sanitation related 
diseases, all of which are reflected in the Results Based Matrix. The key output indicators 
include: (i) kilometres of distribution network rehabilitated and constructed; (ii) number of 
new household connections; (iii) number of gender segregated public and school sanitation 
facilities; (iii) PSP and PPP transaction design; (iv) Hygiene and Sanitation Knowledge 
Attitudes and Practices (vi) hygiene and sanitation IEC materials. The responsibility for 
monitoring and evaluation is described in section 4.2 and annex B9. 
 

III – PROJECT FEASIBILITY 
 
3.1 Economic and financial performance 

Table C.1: key economic and financial figures 
FIRR, NPV (base case 5%) 13.3%%, Naira 2,407 million 

EIRR, NPV (base case 12%)  29.7%, NPV Naira 16,050 million  

 
3.1.1 The assumptions that serve as the basis for calculations of the FIRR and the EIRR are 
provided in Annex B7. The main assumptions are: the cost streams include investment cost; 
operations and maintenance (O&M) and reinvestment cost of 10% after ten years of the 
project’s life. It is also assumed that the project will produce water during the fourth year into 
execution. The economic life of the project is estimated at 20 years with a 20% salvage value 
at the end, since three quarters of the project cost will be in the form of procurement and 
laying of pipes which can last up to 50 years. The financial benefits of the project from the 
two water utilities’ perspective consist of incremental water production and sales in Jalingo 
and Ibadan of 87,300 cubic meters per day for consumption, industrial and commercial use; 
additional revenue generated by increases in tariffs. The economic benefits of the project 
mainly consist of increased economic activities and that will spur industrial and commercial 
output in the two cities as reflected in the consumer surplus resulting from the availability of 
reliable water supply and the resultant improvement in the sanitation services provided to the 
population. The project has other substantial economic benefits such as health and 
environmental benefits which could not be quantified because of non-existence of data. 
 
3.2 Environmental and Social impacts 
Environmental Impact 
3.2.1 The project was categorized as Category 2 according to the ADB Environmental and 
Social Policies and Procedures. Categorization is justified as the project is mainly: 1) 
rehabilitation and extension of water production and distribution networks, 2) Construction of 
sanitation facilities in public places such as public schools, hospitals, market places and car 
parks; 3) Reforms and Capacity Building and, 4) Project Management. Complete ESIA 
reports were prepared in 2008/09 for both schemes. Summary Environmental and Social 
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Management Plans (ESMP) have been prepared for posting. Expected impacts for both cities 
are: 1) Adverse impacts resulting from the environment negatively affecting the project and 
its results, rather than the reverse, this consists of specifically for Jalingo surface 
runoff/drainage and solid wastes contaminating the well fields the source of water for the 
City; 2) Impacts expected from the project are mainly positive as the project aims at 
improving access to safe water supply and hygienic sanitation services, and 3) Project’s 
negative impacts on the environment are more likely during construction works and will be 
mitigated by specific environmental protection clauses to be included in contract documents, 
and enforcing compliance with them during construction. 
 
3.2.2 Mitigation measures for Jalingo adopted and integrated in the project are: 1) 
construction of protection wall, diversion dike and fence to safeguard from runoff from town 
located uphill, and prevent of human and animal intrusions in the borehole fields; 2) tree belt 
planting around the borehole fields to remove pollutant from subsurface flow before reaching 
the groundwater resources; 3) the state government is currently constructing drainage canals 
and culverts that will help divert runoff from intruding into the borehole fields; and 4) the 
relocation of the abattoir that is a major source of pollution of the water resources. For 
Ibadan, considering the size of the town and the amount of allocation, mitigation will be 
limited to a study on waste and pollutants management. 
 
3.2.3 Detailed costs of mitigation are in annex B8. Total mitigation cost for Ibadan is 0.25 
million UA and in Jalingo 0.21 million UA.  
 
Climate Change 
3.2.4 For Jalingo climate change is likely to be considered as the town is located in a dry area 
with irregular rainfall and intermittent river flow (recharging the borehole fields). 
Furthermore, the Magami borehole field currently exploited is already experiencing reduction 
in yields. The mitigation measure integrated into the project consists of a study that the local 
authorities can subsequently use to develop alternative and sustainable water resources for 
Jalingo. The Ibadan area has a typical tropical climate with high humidity, a rainfall surplus 
of about 1500 mm per annum, moderate maximum temperatures and relatively thick clouds 
all the year round. The climate has been relatively stable with respect to total rainfall per 
annum. Even if there is measurable climate change in the area, it is not likely to affect the 
water resources available for the project as the dam reservoir will not be affected. 
 
Gender Impact 
3.2.5 The project will reduce time spent in collecting water, improve the health status and 
therefore also reduce the need to care for the sick members of the household.  The economic 
pressure of the non-connected households who currently pay heavily for water consumption 
(spend over 10% of household monthly income on water) and medical treatment, will drop.  
This will have a positive impact on women by practically reducing their workload.  The 
project will establish 20 women entrepreneur groups and train them as small scale water, 
hygiene and sanitation service providers. It will train residents in refuse collection, waste 
water disposal, hygiene promotion, water utilization, and water management with special 
focus and targeting of women.  Hence an improvement of health, economic situation, and 
quality of life is expected. 
 
3.2.6 The project aims at having at least 30% female membership of Water Consumer 
Associations, in accordance with national policy. The project will also promote that female 
professional staff that are recruited in the two implementing agencies towards achieving the 
national target of 30% (currently in both institutions there are only 2 female professional staff 
in each, less than 5% of total professional staff). The project, in accordance to the National 
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Strategy for Low Income Household Service Strategy (LIHSS), will assist in setting up the 
Unit of Urban Low Income Households within the two utilities responsible for urban poor as 
well as ensuring gender concerns are taken care of in the unit activities. All staff (men and 
women), in implementing agencies will be sensitized in gender water and sanitation related 
issues. The project will give technical and capacity support to the two state ministries of 
water to boost gender issues in the water and sanitation Boards and institutions. (More 
detailed in annex B8)  
 
Social Impact 
3.2.7 Through increased production and distribution capacity, 100,000 and 1,375,000 
additional people in Jalingo and Ibadan respectively will access safe drinking water and 
sanitation following the rehabilitation and expanding of the water system. This will lift 
consumption from current levels of about 10 litres per person per day to at least 20 litres per 
person.  The project will support the development of the States Urban Poor Strategy by 2012 
as part of the national framework of the Urban Low Income Household (ULIH).  The project 
will facilitate the construction 100 water kiosks for the residents who cannot have access to 
household or yard connections.  This service will raise water consumption and it will increase 
the proportion of poor households’ with access to water. 
 
3.2.8 Synchronized with hygiene promotion, this intervention will reduce infant mortality 
rates from 110.6/1000 to 30.3 / 1000 by 2015.  The under-five child mortality rate should be 
reduced from 193.6/1000 to 63.7/1000 by 2015.  This will be through reduction of diarrhoea 
among children under five by 30 % by 2015; the major disease causing child mortality. 
Community’s public awareness campaigns on sanitation and hygiene promotion are expected 
to increase access to sanitation by 30 % and in increasing residents practicing improved 
hygiene by 20 % by 2014.  It will contribute to human and economic development, and 
reduced health expenditure. 
 
3.2.9 The project will install adequate water and sanitation facilities in Jalingo in the all 26 
basic education primary schools. Public water, sanitation and hygiene (hand washing) 
facilities for health centres and market places will also be provided.  In Ibadan, 50 primary 
schools and ten market places will be served.  The design of the facilities will cater for the 
different gender needs (separate facilities for girls, boys, female teachers and male teachers) 
and will meet the national standard for pupil per stance ratio.  This is envisaged to reduce the 
drop-out of girls by 25% % in 2015 and improve students’ attendance creating positive 
education attainment. Training of 100 teachers and health inspectors in hygiene promotion 
will enhance schools – community outreach. This will be connected with a review of the 
existing hygiene curricula and the production of training educational materials.   
 
3.2.10 People will profit from the increase of employment of skilled and unskilled workers 
during the construction phase. The launch and adoption of Public PPP Strategies by the 
implementing agencies will help in creating jobs. At least three PPP contracts will be created. 
This will be complemented by capacity building for local artisans, women’s groups and 
community based organizations to undertake small businesses for service delivery.  (More 
detailed in annex B8) 
 
3.2.11 The communication and information campaign will/be carried out among others 
through the local media, but also local social organisation entities and leaders, e.g. the 
mosques and churches, health posts, parent associations, market vendor associations etc. 
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Involuntary resettlement 
3.2.12 For both cities, there is no involuntary displacement/resettlement of populations 
resulting from the project. At most, assets will be temporarily and partially damaged (walls, 
small shops/sheds, etc.) during construction. Mitigation will be insured by way of integrating 
compensation and rehabilitation of damaged assets in the bills of quantities. 
 

IV – IMPLEMENTATION 
 
4.1 Implementation arrangements 
4.1.1 The project will be implemented at three levels of institutional responsibility: FGN, the 
State Governments, and the Executing Agencies (WCOS and TSWSA). The Federal 
Government will be the borrower of the loan and will be responsible for the fulfilment of the 
loan conditions.  The FMAWR will be coordinating body between the FGN, the State 
Governments and the water utilities regarding the implementation of the project.  The PIU in 
the FMAWR currently coordinating and managing the World Bank  funded National Urban 
Reform Project will serve as a multi-donor  projects implementation in order to enhance the 
synergy between operations and reduce transaction costs. The unit will also assist and 
coordinate in the sector reform activities.  
 
4.1.2 At the states level, the two states will be on-lent the resources of the loan and will be 
responsible for the servicing the debt. The two parastatal water utilities are responsible for the 
supervision of their operations. The state governments currently subsidize the utilities for 
providing services and would also be responsible through their Ministry/Directorate of Water 
Resources for carrying out the sector reforms at the state level. However, the two state 
governments would not be responsible for the physical execution of the project. 
 
4.1.3 The physical execution of the project will be assured by the two Executing Agencies 
(EAs): the WCOS in Oyo State and the TSWSA in Taraba State. Two Project Management 
Teams (PMTs) will be nominated by each EA from its key staff, comprising a Focal 
Person/Team Leader, Water and Sanitation Engineer, an Institutional Expert and a Financial 
Expert, to implement the project. In addition, a TA team composed of a Procurement Specialist, 
a Financial Management Expert and a Information Technology Expert will be recruited, for each 
PMT in order to enhance both the prompt implementation of the project and ‘Due Process’ in 
the project management and procurement. Furthermore, a Socio Economist/Community 
Management Training Expert from Ministry of Health will be seconded to each PMT, to 
coordinate the promotion of improved hygiene and sanitation as well as the integration of gender 
and management of water kiosks and public sanitation facilities at local levels. The PMT staff 
will sign performance-based contracts with the EAs, reflecting the performance indicators and 
targets in the log frame matrix of the project. The Ministry of Water Resources/Environment 
will be responsible for the establishment of the Water Directorate in Oyo State and sector 
reforms in Taraba State. 
 
Procurement 
4.1.4 All procurement of goods, works, and related services, and acquisition of consulting 
services financed by the ADF will be in accordance with the Bank’s Rules and Procedures 
for the Procurement of Goods, Works, and Rules and Procedures for the Use of Consultants, 
using the relevant Bank Standard Bidding Documents. 

Disbursement 
4.1.5 The loan will be disbursed through four categories of expenditure namely, works, 
goods, services and miscellaneous in accordance with the Bank’s disbursement rules. 
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Disbursements from the ADF resources will be made by direct payment to the suppliers, 
contractors and consultants for all procurement packages. Payments for small expenditures 
limited to training, project management and sanitation education and promotion shall be 
made using the Special Account method. Other Bank disbursement procedures could also be 
used, if necessary. The Special Account method will be used upon demonstrated 
improvement of the financial management capacity of WCOS and TSWSA through assigning 
of a national Financial Management Expert and recruitment a TA Financial Management 
Expert, to ensure the proper management of the Special Accounts. The opening of the 
accounts will be a condition of the loan. The Bank shall not transfer any funds to the Special 
Accounts unless these experts and the TAs are in place. The Project accounts will be audited 
on annual basis be in accordance with Bank Rules. 

 
Financial Management 
4.1.6 The necessary financial controls exist in both water utilities to adequately manage the 
project finances. In Oyo, the Director of Finance and Supplies of WCOS will be responsible 
for financial management and reporting for the project. In Taraba, the Director of the Finance 
Department of the TSWSA will be responsible for the same function. Both Departments have 
experience in financial management of donor funded projects and will receive TA support 
and therefore have the capacity to manage the finances of the project. The Finance 
Department of WCOS is already computerised, while in TSWSA, it will be computerized 
under the project. 
 
4.2 Monitoring 
4.2.1 The indicators for M&E are presented in the project log frame. The water 
corporation/agency under the states with collaboration of the State Ministries of Water 
Resources/Environment will be responsible for monitoring and evaluation of the project in 
accordance with the log frame. The M&E capacity of the sector Ministry at the Federal level 
is being developed through donor support. However, in both Oyo and Taraba States 
monitoring and evaluation of sector indicators are inadequate and are done on ad-hoc basis. 
The project will assist the state sector ministries to build the capacity for M&E. In addition to 
regular supervision missions, Joint sector reviews will be carried out annually together with 
the state governments and key stakeholders to monitor and review progress on the key target 
indicators. The NGFO/Headquarters will also provide close monitoring and evaluation of the 
project during implementation through regular follow-up, review and supervision missions. 
The project will introduce M&E systems through establishment of baseline data on all its 
aspects including, (i) Technical and Financial - production, losses, costs of production and 
operation, maintenance schedules, billing and collection efficiency, water samples meeting 
quality standards etc, (ii) Socio Economic – average time used in collecting water, number of 
income generating activities, (iii) Gender – number of women involved in management of 
water kiosks, number of women teachers trained in hygiene and sanitation promotion, 
number of women groups/entrepreneurs providing water and sanitation services and (iv) 
Hygiene, Sanitation and Environmental - Evolution of pathogenic germs and chemical 
pollutants content in the raw water pumped from the Borehole fields (to monitor 
effectiveness of protection measures), pathogen germs and chemical pollutants at the 
consumer level (to monitor efficiency of water treatment), evolution of health parameters 
(diseases related to water quality), percentage of residents having access to sanitation 
facilities, girl/boy pupil per toilet ratio, mortality related to water borne diseases. The 
annualised monitoring indicators, targets and responsibilities for monitoring are detailed in 
annex B9. 
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4.2.2 The project will be implemented over a four year period as shown the table below: 
 
Timeframe Milestone Monitoring process / feedback loop 
June 2009 Board  Loan Approval 
August 2009 
Nov. 2009 

Loan effectiveness 
Engineering Consultant 
engaged  

Launching mission;  Loan conditions approved by the Bank 
Procurement and contract documents; Bank’s “No objection” 

Jan. 2010 Hygiene and sanitation, 
community management 
NGOs/consultants engaged 

Procurement and contract documents; Bank’s “No objection” 

Feb. 2010 Institutional Reform/capacity 
building consultants engaged  

Procurement and contract documents; Bank’s “No objection” 

Apr. 2010 Start of construction works Bidding and contract documents; Bank’s “No objection”; 
supervision monthly reports; Annual and quarterly reports 
and Bank’s comments on the reports; supervision missions 

March 2012 Mid-term review Annual and quarterly reports and Bank’s comments on the 
reports; Audit reports; supervision missions  

Dec 2014 Project completion Commissioning of works   
June 2015 Project completion report  Project completion mission 
 
4.3 Governance 
4.3.1 The Country Financial Accountability Assessment (CFAA) 2006, revealed that though 
the FGN retains vestiges of good systems for planning, budgeting, managing and controlling 
public resources, the performance both at Federal and State levels has deteriorated to such an 
extent that the financial accountability systems do not provide reasonable assurance that 
funds are used for the purpose intended. However the review noted improvements from the 
2000 CFAA, but more commitment is required from government. Among the positive actions 
are: i) the enactment of the Anti Corruption Act and the publication of a booklet explaining 
its implications for civil servants, ii) the signing into law the Fiscal Responsibility Bill and 
the Public Procurement Bill with the objective of improving fiscal management and ensuring 
“due process” in use of public. To minimise the aforementioned risks an assessment of the 
financial management capacity of the Executing Agencies was undertaken and qualified and 
experienced staff approved by the Bank, are a requirement for the PMTs prior to first 
disbursement of funds. 
 
4.3.2 In order to mitigate governance issues linked with procurement and contracting of 
major works contracts, standard bank bidding/contracting procedures and guidelines will be 
applied, in addition to the Governments’ systemized procurement procedures including use of 
the due process office. These procedures are successfully being applied for ongoing projects 
in the country. These shall reinforce transparency and accountability and it is a requirement 
for each Project Management Team to recruit an experienced procurement specialist within 2 
months of loan signing and prior to first disbursement. Internationally recognized engineering 
firms (1 contract for each city) will be recruited to assist with procurement and construction 
works. Experienced transaction consultants (part of the institutional Support Consultancy 
Team for each city) will assist in the procurement of the major PPP contracts. Provision has 
been made for annual audits to be carried out to cover all aspects of projects implementation. 
 
4.4 Sustainability 
4.4.1 The Federal Government of Nigeria is fully committed to the improvement of living 
conditions of its citizens through provision adequate supply of potable water supply and 
sanitation services in all parts of the country. To achieve these goals and attract investment in 
the sector, the FGN has recently embarked on a full range of sector reforms aimed at 
advancing the governance and the performance of the sector. It is in the process of revising 
the Water and Sanitation Sector Policy and has recently presented the Water Resources Bill 
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to the Federal Parliament for approval. Government also is engaged with the donor 
community, specifically the World Bank and the European Union, for the purpose of 
implementing extensive reforms in the water supply and sanitation sector both at the Federal 
and state levels. Several projects are already ongoing to achieve these goals. Further, the 
FGN has fully engaged the state governments to implement the sector reforms at the state 
level. 
 
4.4.2 The executing agencies have the necessary capability to ensure the completion and 
operation of the project after its completion. Oyo State Water has been operating its present 
water supply system in Ibadan, for many years and is fully conversant with the equipment 
and the technology involved in the project. Sufficient number of staff has been trained in the 
operation and maintenance of similar equipment under previous projects.  In Taraba, the 
executing agency has the required expertise to execute, operate and manage the project since 
the new system is based on simple borehole technology and distribution which it is already 
operating. In both states sufficient number of technical staff and local artisans, who will be 
responsible for the repairs of the water kiosks, will be trained under the project. 
 
4.4.3 During implementation, the project is not expected to have any shortage of government 
counterpart contribution as both State contributions would be deducted at source from the 
two state’s budgets and there would be a condition of the loan to ensure this. The long-term 
sustainability of the project would be assured by the implementation of the legal and 
institutional reforms. The project aims at full cost recovery when it is completed. To achieve 
this objective, substantial tariff increases would be made during the execution of the project 
pending the completion of the tariff study, affordability and willingness to pay study, and the 
adoption of its recommendations, which is a condition of the loan. Further, the 
commercialization of the two water utilities and the introduction of private sector 
participation in the service provision would add to financial sustainability of the project in the 
long-run. 
 
4.4.4 As climate change may be an issue for sustainable water resources in Jalingo, a study 
was included in the project components to explore alternative resources (ref. Table 2.1, 
component1 and annex B2). 
 
4.5 Risk management 
4.5.1 There is always a risk that the two state governments may not implement the 
institutional reforms needed to make the water utilities more viable so that they can operate 
on more commercial basis.  Further, because of the social aspect of water and sanitation in 
Nigeria and given the widespread perception among the population that water should be 
provided free or charge, the state governments may not approve increases in the tariffs. There 
could also be some risk associated with the commercial as well as with the private sector 
operations of the system. The institutional risks would be mitigated by front-loading their 
implementation before the physical components of the project are implemented. The 
implementation of the tariff increases, as well as the commercialization programme are 
conditions of the loan. Any commercial risk as accumulation of arrears are mitigated through 
the commercialization programme integrated into the project design, while any potential  
risks associated with the private sector service providers would be mitigated through rigorous 
procurement process and proper contract design and execution. 
 
4.5.2 The current irregular power supply in the two states (Nigeria as a whole) could pose a 
significant operational risk to the project, if it persists. This would reduce the quantity and the 
quality of water services produced through the facilities to be constructed by the project and 
hence diminish the project’s impact. However, the states are taking measures to address the 
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problem. In Oyo State a dedicated 11 kV line has been built from the nearest substation to the 
main water treatment plants and this has restored the regularity of power supply to the plant 
to about 80% of the time. In addition, the state is now considering giving licenses to 
Independent Power Producers (IPPs) in the State. In Jalingo, Taraba State where the power 
supply is more irregular than in Ibadan standby generators are provided for under the project. 
In addition the current country power capacity of 4,000 mega watts is to be increased to 
10,000 by end of 2010, which will significantly improve the power situation in the entire 
country. 
 
4.6 Knowledge building 
4.6.1 Various project components are geared to improve operational and management 
performance of WCOS and TSWSA responsible for the future operational management of the 
WSS systems in partnership with the private sector. The project is therefore expected to 
generate knowledge and experiences that will add value and build up lessons learnt for 
planning, design and management of future WSS infrastructure extensions and rehabilitation 
projects, and for performance improvement projects in Ibadan and Jalingo, replicable in 
Nigeria as well as in other RMCs. The institutional reforms and capacity building component 
is expected to enhance the knowledge and experience of the executing agencies through the 
participation in these activities. 
 
4.6.2 The implementation of the project will involve urban and peri-urban communities 
therefore creating public knowledge and awareness for lifelong changes of attitudes mainly 
regarding the importance of paying for the WSS services, proper use of the services, 
consumer rights and responsibilities, personal hygiene, and public and environmental health. 
It will also engage schools creating awareness and knowledge amongst teachers and children, 
which will benefit in particular the future generations. 
 
4.6.3 The Bank’s supervision missions, quarterly and annual progress reports, mid-term 
review, audit and completion reports will also provide information on various aspects of the 
project for further diagnosis. The knowledge obtained will be shared within the Bank and 
with other development partners as well as with RMCs. 
 

V – LEGAL INSTRUMENTS AND AUTHORITY 
 
5.1 Legal instrument  
An ADF loan will be used to finance this project. 
 
5.2 Conditions associated with Bank’s intervention 
A.  Conditions Precedent to Entry into Force of the Loan Agreement 
 
The Loan Agreement shall enter into force subject to the fulfilment by the Borrower of the 
provisions of section 5.01 of the General Conditions Applicable to Loan Agreements and 
Guarantee Agreement of the African Development Fund. 
 
B.  Conditions Precedent to First Disbursement for the Loan: 
 
(i) That a subsidiary loan agreement has been signed between the Federal Government and 
each of the two State Governments, transferring the proceeds of the loan from the former to 
the latter, (ii) that each state has opened special accounts (local currency and foreign 
currency) for the project. (Annex B6), and (iii) the nominated and seconded staff of Project 
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Management Teams, having the necessary qualifications and experience for the Bank’s 
approval; (Para. 4.1). 
 
C.  Undertakings: 
 
(i) The reforms and PPP arrangements recommended by the commercialization/ institutional 
reforms study will be implemented. (Para. 4.5), (ii) WCOS and TSWSA will respectively 
increase water tariffs from Naira 50per m3 and Naira 16 per m3 to Naira 69 per m3 and Naira 56 
over 2 year period starting from 2009 (Annex B7), and (iii) The counterpart funds to be borne by 
the State Governments to meet their share of the project shall be deducted at the source from the 
Federal budget and shall be transferred to the account of the project. 
 
C.  Other Conditions: 
 
(i) Submit evidence satisfactory to the Bank not later than 31 December 2011 that the 
Institutional Reforms in Oyo and Taraba States following Consultants’ studies including the 
adoption of State Water Bills in both States, management systems; revision of new tariffs 
structures of WCOS and TSWSA; PPP models and arrangements have been implemented; 
(Para. 4.5), and (ii) Submit evidence acceptable to the Bank by 31 December 2009 and 31 
December 2010 that the tariff increases stipulated in the Undertaking C (ii) above have been 
made; ( Annex B7). 
 
5.3 Compliance with Bank Policies 
 
This project complies with all applicable Bank policies. 
 

VI – RECOMMENDATION 
 
Management recommends that the Board of Directors approves the proposed ADF loan of 
UA 50 million to the Government of the Federal Republic of Nigeria for the purposes and 
subject to the conditions stipulated in this report. 
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Appendix I: Country’s comparative socio-economic indicators 
 

Year Nigeria Africa
Develo- 

ping  
Countr ies

Develo- 
ped  

Countries
Basic Indi cators  
Are a ( '000 Km²)  924 30 323 80 976 54 658
Total Population (millions) 2008 151.5 985.7 5  523.4 1  226.3
Urban Population (% of Total) 2008 48.5 39.2  44.0  74.4
Population Den sity (p er Km²) 2008 164.0 32.5  23.0  49.6
GNI per Capit a (US $) 2007  930 1 226 2 405 38 579
Labor Force Part icipation - Total (%) 2005 39.8 42.3 45.6 54.6
Labor Force Part icipation - Female (%) 2005 36.1 41.1 39.7 44.9
Gender -Relate d Development I ndex Value 2006 0.485 0.482 0.694 0.911
Human Develop. Index (Rank among 17 4 countries) 2006 154 n.a. n.a. n.a.
Popul. Living Below $ 1 a  Day (% of Population) 2000 71.2 34.3 25.0 …

Demographic Indi cators
Population Growth Rat e   - Tot al (%) 2008 2.3 2.3 0.3 1.2
Population Growth Rat e   - Urban (%) 2008 3.8 3.3 2.5 0.5
Population < 1 5 years  (%) 2008 43.6 40.9 16.6 27.4
Population >=  65 years  (%) 2008 3.0 3.4 16.7 8.0
Dependency Ratio (%) 2008 86.9 79.5 47.7 53.9
Sex Ra tio (per 100 fema le) 2008 100.0 99.3 94.3 101.5
Female Populatio n 15-49 yea rs (% of tot al pop ulation) 2008 23.4 24.2 24.3 25.8
Life Expectancy at Birth - Total (years) 2008 47.2 54.5 76.7 67.5
Life Expectancy at Birth - Female (years) 2008 47.6 55.6 67.5 80.3
Crude Birth  Rate (per 1,000) 2008 39.2 35.7 11.0 20.1
Crude Death Rate (per 1, 000) 2008 16.6 13.0 10.4 8.6
Inf ant Mortality Rate (per 1, 000) 2008 107.8 83.9 7.1 48.5
Child Mortality Rate (per 1 ,000) 2008 184.4 137.4 8.8 72.3
Total Fe rtility Rate (pe r woman) 2008 5.2 4.6 1.6 2.5
Mat ernal Mortality Rate (per 100 ,000) 2005 1,100 .0 683.0  450  9
Wome n Using Cont raception (%) 2003 12.6 29.7 61.0 75.0

Health & Nutrition Indicators
Physicians (per 100,000 people ) 2003 25.9 39.6 78.0 287.0
Nurses (per 100,00 0 people) 2003 156.2 120.4 98.0 782.0
Births at tended by Trained Healt h Personnel (%) 2006 48.6 51.2 59.0 99.0
Access t o Safe Water (% of Population) 2006 47.0 64.3 84.0 100.0
Access t o Health Services (% of Population) 2006 55.1 61.7 80.0 100.0
Access t o Sanit atio n (% of Populatio n) 2006 30.0 37.6 53.0 100.0
Percent . of Adults (aged 15-4 9) Living with HI V/ AI DS 2007 3.1 4.5 1.3 0.3
Incidence of Tuberculosis (per 100,000) 2006 311.0 315.8 275.0 19.0
Child Im munization Against Tuberculosis (%) 2007 53.0 83.0 89.0 99.0
Child Im munization Against Mea sles (%) 2007 86.0 83.1 81.0 93.0
Underweight  Child ren (% of children und er 5 years) 2003 28.7 25.2 27.0 0.1
Daily Calorie Supply per Capita 2004 2 720 2 436 2 675 3 285
Public Expenditure on He alth (as % o f GDP) 2005 1.2 2.4 1.8 6.3

Education Indicators
 Gro ss Enrolm ent Rat io (%)
      Primary Scho ol       -    Total 2006 92.5 99.6 106.0 101.0
      Primary Scho ol       -    Female 2006 88.5 92.1 103.0 101.0
      Secondary School  -   Total 2006 74.5 43.5 60.0 101.5
      Secondary School  -   Female 2006 72.5 40.8 58.0 101.0
Primary Scho ol Female Teaching  Staff (% of Total) 2005 50.9 47.5 51.0 82.0
Adult Illiteracy Rate - Total (%) 2007 28.0 38.0 21.0 1.0
Adult Illiteracy Rate - Male (%) 2007 19.9 29.0 15.0 1.0
Adult Illiteracy Rate - Female (%) 2007 35.9 47.0 27.0 1.0
Percent age of GDP Spen t on Education 2006 … 4.5 3.9 5.9

Environmental  Indicators
Land Use (Arable  Land as % of Total Land Area) 2005-08 31.0 6.0 9.9 11.6
Annual Ra te of Defore sta tion (%) 2000-08 2 .6 0.7 0.4 -0.2
Annual Ra te of Refore sta tion (%) 2000-08 3 .0 10.9 … …
Per Capita CO2 Em issio ns (metric t ons) 2005-08 0 .3 1.0 1.9 12.3

Sources  :   ADB Statistics Department Databases;  World Bank: World Development Indicators; last update :
UNAIDS; UNSD; WHO, UNICEF, WRI, UNDP; Coun try Reports

Note  :    n.a. : Not  App licable ;  …  : Data Not Availab le; 
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Appendix II: ADB’s portfolio in the country 
 

Name Type1 Rating Amount (UA) Date approved 
Sector: Rural and Environmen 
1. Community-Based Agricultural and Rural 

Development Project 
L 2.00 13.00 11.09.03 

2. Institutional Support to Agricultural and Rural 
Development  

G 2.19 3.00 27.04.05 

3. National Fadama Development Project L 2.13 22.00 10.12.03 
4. National Food Security Programme L 2.21 22.00 18.10.06 
5. Niger Delta Social and Environmental Study G 2.79 1.70 30.06.04 
Total Approvals   37.9  
Sector: Infrastructure and Transport 
1. Rural Access and Mobility Program (RAMP) L - 35.27 18.07.07 
2. Rural water supply and Sanitation Sub Programmes 

(RWSSI) 
L - 51.00 10.10.07 

Total Approvals   86.27  
Sector: Social 
1. Skills Training and Vocational Education Project L 1.65 30.00 27.07.05 
2. Community based poverty reduction Project L 2.25 20.00 03.11.00 
3. Health Sector Development Project (Health IV) L 2.06 34.74 11.09.02 
Ttal Approvals   84.74  
Sector: Multisector 
1.Institutional Support for Governance and capacity 
Building Project 

G 2.08 4.00 18.10.01 

Total Approvals   4.00  
Sector: Regional 
1 Multinational NERICA Rice Dissemination Project L 1.81 5.57 26.09.03 

2. Integrated Management of Aquasive Weeds Project L 1.63 1.60 22.09.04 
3. NEPA/CEB Power Interconnection Project L 2.44 11.87 27.11.02 
Total Approvals   19.04  
Sector: Private Sector 
1 Nigeria Liquefied Natural Gas Project L 2.84 65.36 20.11.02 
2. Zenith Bank I (LOC) L 2.07 47.36 02.03.05 
3. Zenith Bank II (LOC) L 2.07 267.56 13.12.06 

4. Fidelity (LOC) L - 12.18 12.10.01 
5. Guarantor Trust Bank (LOC) L - 27.06 12.12.05 
6. Access Bank (LOC) L - 40.00 13.12.06 
7. Lekki Toll Road Project L - 85.00 18.06.08 
Total Approvals   344.52  

-1 L: loan, G: grant 
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Appendix III: Key related projects financed by the Bank and other 
development partners in the country 

 
N
o 

Project Area Financier Start of 
project 

Cost Status, 
Performance 

1 National Urban Water 
Sector Reform Project 

Kaduna, Enugu, Cross 
River, Lagos, Plateau 
states 

World Bank 2004 USD 140 million In progress, S 

2 Water Supply and 
Sanitation Sector Reform 
Programme  

Anambra, Cross River, 
Jigawa, Kano, Osun 
and Yobe states 

EC 2005 USD 103 million In progress, S 

3 Rural Water Supply and 
Environmental Sanitation 

Benue, Ekiu, Enugu, 
Jigawa, Bornu and 
Zamfara States 

DFID/UNICEF July 2002 GBP 19.4 million In progress, S 

4 Rural Hygiene, Sanitation 
and Water Programme 

To be implemented in 5 
states yet to be selected 

DFID/UNICEF August 
2009 

GBP 20 million Project Design 
ongoing 

5 Closing the gap: 
Improving Water Supply 
and Sanitation provision 
for Small towns in Nigeria 

Jigawa and Enugu 
States 

EC- 75% 

Water Aid- 25% 

2007 Euro 3.9 Million In progress, S 

6 Rural Water Supply & 
Sanitation 

Yobe and Osun States AfDB 2007 UA 51 million In progress, S 

7 a) Grant Aid Project on 
Rural Water and 
Sanitation 
b) In Country Training 
Programme on water 
supply and sanitation 

Yobe State JICA a) 2007 
 
 
b) 2008-
2010 

a) JPY 265 million 
 
 
b) Naira 10.5 million 

a) Ended, S 
 
 
 
b) In progress, 
S 
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Appendix IV. Map of the Project Area 

 
Project Area 

This map was provided by the African Development Bank exclusively for the use of the readers of the report to which 
it is attached. The names used and the borders shown do not imply on the part of the Bank and its members any 
judgement concerning the legal status of a territory nor any approval or acceptance of these borders. The use of this 
map for any other purposes is strictly prohibited. 



 

 

Appendix II: ADB’s portfolio in the country 
 

Name Type1 Rating Amount 
(UA) 

Date 
approved 

Disbursement  
Rate (%) 

Sector: Rural and Environment      
1. Community-Based Agricultural and Rural 

Development Project 
L 2.00 13.00 11.09.03 11.93 

2. Institutional Support to Agricultural and Rural 
Development  

G 2.19 3.00 27.04.05 74.43 

3. National Fadama Development Project L 2.13 22.00 10.12.03 41.06 
4. National Food Security Programme L 2.21 22.00 18.10.06 9.40 
5. Niger Delta Social and Environmental Study G 2.79 1.70 30.06.04 100 
Total Approvals   37.9   
Sector: Infrastructure and Transport 
1. Rural Access and Mobility Program (RAMP) L - 35.27 18.07.07 8.32 
 2. Rural water supply and Sanitation Sub 

Programmes (RWSSI) 
L - 51.00 10.10.07 1.59 

Total Approvals   86.27   
Sector: Social 
1. Skills Training and Vocational Education Project L 1.65 30.00 27.07.05 3.28 
2. Community based poverty reduction Project L 2.25 20.00 03.11.00 95.56 
3. Health Sector Development Project (Health IV) L 2.06 34.74 11.09.02 78.42 
Ttal Approvals   84.74   
Sector: Multisector 
1.Institutional Support for Governance and capacity 
Building Project 

G 2.08 4.00 18.10.01 95.38 

Total Approvals   4.00   
Sector: Regional 
1 Multinational NERICA Rice Dissemination Project L 1.81 5.57 26.09.03 20.58 

2. Integrated Management of Aquasive Weeds Project L 1.63 1.60 22.09.04 6.57 
3. NEPA/CEB Power Interconnection Project L 2.44 11.87 27.11.02 82.51 
Total Approvals   19.04   
Sector: Private Sector 
1 Nigeria Liquefied Natural Gas Project L 2.84 65.36 20.11.02 100 
2. Zenith Bank I (LOC) L 2.07 47.36 02.03.05 100 
3. Zenith Bank II (LOC) L 2.07 267.56 13.12.06 100 

4. Fidelity (LOC) L - 12.18 12.10.01 100 
5. Guarantor Trust Bank (LOC) L - 27.06 12.12.05 100 
6. Access Bank (LOC) L - 40.00 13.12.06 37.1 
7. Lekki Toll Road Project L - 85.00 18.06.08  
Total Approvals   344.52   

-1 L: loan, G: grant 
 




