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Country South Africa 

Sector/Topic Transport 

Program Description The Project entails funding of a mass transit financial solutions 

provider that on lends to small and medium enterprises 

(“SMEs”) that may otherwise not be able to access traditional 

financing. With the funding, SMEs will acquire fuel efficient, 

environmentally-friendly, quality vehicles (minibus taxis) to be 

used for mass transit across South Africa.  

 

Client/Sponsor SA Taxi Development Finance Proprietary Limited (“SATDF”), 

a wholly owned subsidiary of SA Taxi Holdings Proprietary 

Limited (“SATH”), a vertically integrated business platform that 

provides developmental finance, insurance and other services to 

minibus taxi operators. 

Cost structure and 
Financing Plan  

AfDB’s syndicated facility will contribute a significant portion 

of SA Taxi’s funding requirements. alongside other financiers 

including impact investors and local commercial banks. 

Bank’s Role The financial support package comprises of a senior loan of USD 

10 million and an associated facility of ZAR 1.4 billion (about 

USD 97 million) with an 8-year tenor, including 6-month grace 

period. In addition, subject to prevailing market conditions, the 

Bank is to undertake a syndicated loan with commercial banks 

through the AfDB’s A/B loan structure. 

Implementation 
arrangements 

The Borrower is SATDF, a wholly owned subsidiary of SATH. 

SA Taxi is a vertically integrated minibus taxi platform utilising 

specialist capabilities, enriched proprietary data & technology to 

provide developmental finance, insurance and other services to 

empower SMEs & create shared value opportunities thus 

enabling the sustainability of the minibus taxi industry. When 

originating loans, innovative technology, valuable client and 

market insights developed from overlaying granular telematics, 

credit, vehicle and other data enable precise and informed 

origination, collection decisioning and proactive risk 

management.  

Market Mass public transportation is key to South Africa’s social and 
economic system. The demand for commuter transit minibuses is 

strong, as approximately 69 percent of public transport commuters 

opt for this transport mode (compared to 20 percent for bus and 11 

percent for train). The country’s 16-seater minibus taxis do 

approximately 15 million commuter trips per day, which services 

nearly 40 percent of the population. SA Taxi is an important service 

provider to South Africa’s minibus commuter transit segment, which 

is commonly referred to as its “taxi” industry. Approximately 

250,000 minibuses currently provide commuter services in South 

Africa. However, a large number of them are old and 

unroadworthy, posing significant risks for the environment and 

the safety of commuters, not to mention the negative financial 

impact on SMEs (i.e. high fuel consumption, loss of business due 



to breakdowns). Updating this privately held fleet requires 

significant investment and targeted SME-lending practices. 

Justification for the Bank’s involvement 

 

Strategic Alignment The facility to the South African firm is consistent with the Bank’s 

Ten-Year Strategy (2013 – 2022) and Country Strategy Paper for 

South Africa 2018-2022, under its promoting industrialization 

pillar. Up to 90 percent of vehicles financed by SA Taxi are 

manufactured in South Africa, a powerful boost to 

industrialization. Aligned to the Bank’s High 5 priorities, 

including Improving the Quality of Life for the People of Africa 

through improved safety and roadworthiness for commuters, it is 

also in line with its Private Sector Development Strategy, SME 

support agenda and the Green Growth Initiative. 

Development Outcomes While approximately 80 percent of SA Taxi clients are unbanked 

and may not ordinarily qualify for the formal banking sector, 

under the African Development Bank-led financing arrangement, 

approximately 20 percent of direct beneficiaries will continue to 

be women and approximately 16 percent youth under 35 years old. 

The financing to the mass transit financial solutions provider 

supports the Government of the Republic of South Africa’s Green 

Transport Strategy. The Bank’s facility is expected to contribute 

a significant component of SA Taxi’s funding requirement over 

the next three years. 

Additionality and 

Complementarity 
The asset-backed financing operation is expected to attract 

funding interest from international commercial banks for the 

benefit of South Africa’s mass transit sector. The sponsor’s 

projected growth requires DFI participation, as: (i) local 

commercial banks are not able to extend the relatively long-

tenors required by the asset class; and (ii) foreign commercial 

banks have not been able to lend directly owing in part to 

transferability and convertibility risk considerations. Through its 

A/B Loan, AfDB will catalyse foreign commercial bank 

financing that may otherwise not be available for commuter 

transit financing in South Africa. The Bank’s relatively long 

tenor, vis-à-vis commercial banks, will enable SA Taxi to offer 

an extended, blended tenor to its ultimate beneficiaries, thereby 

avoiding an asset and liabilities mismatch in their lending 

operations. 
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