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PROJECT NAME: Argan Infrastructure 
Fund (ARIF) 

 
 SECTOR:  Infrastructure  

 
 COUNTRY: Multinational  

 
 CONTRIBUTION OF AfDB : US DOLLARS 15 MILLION 

 
 PROJECT DESCREPTION:  

 

Argan Infrastructure Fund (ARIF), is a closed-end private equity with a 12 year-term. 
ARIF plans to commit approximately 40% of its operations to Morocco, 30% to other 
North African countries and 30% to Sub-Saharan Africa, in particular, West Africa. The 
fund’s target areas are energy, transportation and logistics, water and electricity 
distribution, environmental services, telecommunications as well as other 
infrastructure-related sectors. 

 
 

 PROJECT BENEFITS: 
 

The fund will invest in greenfield and brownfield projects along with corporate 
investments, including privatization transactions that will contribute to infrastructure 
development, thereby providing the essential building blocks for an improved 
investment climate, thus developing companies in the private sector, creating jobs, 
increasing tax revenues and contributing to sustainable development. All these 
outcomes are in line with the Bank’s infrastructure orientation and the private sector 
development strategy. 
 

 
 
 
 
 



 
 
 

PROJECT NAME: MicroCred Cote d’Ivoire-
MCI 

 

 
 COUNTRY: Cote d’Ivoire 

 
 SECTOR: Financial Institutions 

 

 CONTRIBUTION OF AfDB :  € 1.1 MILLION  

 
 PROJECT DESCREPTION:  

 
An equity investment designed for the establishment of a new microfinance bank (MicroCred 
Cote d’Ivoire-MCI) in Cote d’Ivoire, to facilitate financial access to Ivorian Micro, Small and 

Medium Enterprises. In addition, a € 0.7-Million technical assistance grant will be availed to MCI 

through the FAPA Trust Fund  

 PROJECT BENEFITS:  
The project will strengthen and professionalize financial intermediation in favour of MSMEs, 
thereby helping to consolidate the country’s economic growth. The implementation of the project 
is expected to result in the creation of 555 jobs in MCI and 35,865 (18,650 of which will be for 
women) in the MSMEs by 2015.   
 
The MCI project will be another milestone in the implementation of the Bank’s development 
policies for financial intermediation in favour of SMEs and promotion of the microfinance 
industry.  
 
This project will also strengthen coordination with development partners (EIB and AFD in this 
case) as well as the regional expansion of experienced technical partners with a viable business 
model. It is, moreover, in keeping with the country’s development objectives, in particular, 
revitalisation of the economy and improvement of the living conditions of the most vulnerable 
segments of the population. 

 
 
 
 
 



PROJECT NAME: Entreprise Tunisienne 

d'Activités Pétrolières (ETAP) 

 COUNTRY: TUNISIA 

 
 SECTOR: Infrastructure  

 
 CONTRIBUTION OF ADB :  US DOLLARS 150 MILLION 

 

 PROJECT DESCREPTION: a 5-year, non-sovereign guarantee, a USD 150 million corporate 
loan to the Entreprise Tunisienne d'Activités Pétrolières (ETAP), the Tunisian state-
owned oil and gas exploration and production company, to support its 2009-2010 
investment plan and mainly to finance the Hasdrubal oil & gas filed development 
project.  
 
The Hasdrubal project involves the construction of a stand-alone gas, condensate and oil 
production system located in the Gulf of Gabes, about 100 km offshore. It comprises six 
offshore horizontal producing wells, an offshore production platform, an onshore 
processing plant for production of natural gas and liquefied petroleum gas, an offshore 
gas pipeline, and an onshore pipeline to reach the STEG’s (the Tunisian electricity and 
gas national company) network.  
 

 PROJECT BENEFITS:  
By reinforcing Tunisia’s energy security, the project is of a strategic importance to the 
country. In addition; the project will also allow the government to generate additional 
revenues though royalties, dividends and taxes. The project will also improve the 
country’s balance of payments. Its economic rate of return is estimated at 19%. 

 

 

 

 
 
 
 
 
 
 
 



 
 
 
 

 PROJECT NAME: The Egyptian Refining 
Company (ERC) 

 COUNTRY: Egypt  
 SECTOR:  Infrastructure  

 
 CONTRIBUTION OF ADB : US DOLLARS 225 MILLION 

 

 PROJECT DESCREPTION: a US$ 200-million senior loan and a US$ 25-million 
Subordinated Convertible Loan to the Egyptian Refining Company (ERC).  

In addition, the Bank will if requested by the Borrower consider providing a B-loan of up 
to USD 80 million. 

The loans will enable the ERC to construct and operate a new hydro-cracking/coking 
facility and ancillary units adjacent to the existing refining units of the Cairo Oil Refinery 
Company (“CORC”). The ERC will use low quality atmospheric residue from CORC as 
feedstock and produce 4.8 million tons of refined products per year for the domestic 
market. 

 
 PROJECT BENEFITS: 

 

The project is in line with Bank Country Strategy for Egypt which focuses on supporting 
infrastructure development, trade and economic growth. The institution’s 2007- 2011 
assistance to Egypt will have two thematic strategic objectives aimed at:  

Promoting private sector development  

Promoting social development and protection. Furthermore, the project is in line with 
the Bank strategy to support Egypt’s power sector and efficient use of its oil & gas 
resources. The project relies on private funding as an efficient recourse for Egypt to 
finance large investments, releasing more financial resources to carry out poverty-
reduction programs. 

The project will create a large number of jobs for Egyptians, including 8,000 indirect 
employments during construction and 790 permanent positions during operations, as 



well as jobs generated by government revenues derived from the project. It will also 
have a significant impact on local industries which will support the construction and 
operation activities. 

 

PROJECT NAME: Dibamba Power Project 

 
 COUNTRY: Cameroon 
 SECTOR:  Infrastructure  

 

 CONTRIBUTION OF ADB : € 26 Million 

 
 

 PROJECT DESCREPTION:  

The project involves building an 86-MW thermal power plant and switchyard at Dibamba, 
with a 2-km 90 kV transmission line to connect the plant to the Southern Interconnected 
Grid, which provides electricity to the most populated and industrialized areas of the 
country. It will contribute directly to the development of Cameroon’s electric power 
infrastructure, by providing additional capacity to support industrial expansion and meet 
growing demand, which currently runs at 6% per annum. 

 
 PROJECT BENEFITS: 

As a thermal power plant, Dibamba will help to diversify electricity generation in 
Cameroon, which is mainly hydropower-based and prone to the negative impacts of 
drought and climate change. Dibamba is the first private IPP in Cameroon in which a 
private international and reputable company has majority shares. The Bank support to 
the electricity sector in Cameroon will demonstrate the bankability of the Cameroonian 
power sector to commercial financiers. 

Through its focus on building infrastructure the project will boost socioeconomic 
development, improve the delivery of social services, including education and 
healthcare which, in turn, will lead to improved living conditions and reduce poverty 
levels in line with Cameroon’s national development priorities. 

The project is also well aligned with the Bank Group Strategy, which recognizes 
infrastructure development as crucial to promoting a business-enabling environment, 
growing the economy, and reducing poverty. The project is also in line with the Bank’s 



private sector development strategy, which encourages development of infrastructure 
through PPPs. 

 
 
 
 

PROJECT NAME: Helios Investors II 

 
 COUNTRY: Multinational  

 
 SECTOR:  Infrastructure  

 
 CONTRIBUTION OF AfDB : US DOLLARS 30 MILLION 

 

 PROJECT DESCREPTION:  

 

 The project consists of a second-generation private equity fund that will focus on 6–8 
large platform transactions. It will continue the first fund’s successful investment 
strategy of originating and managing a small number of large transactions, with 
intensive operational involvement. 

 

 Helios has already demonstrated a strong private sector development impact through 
Fund I. It is expected that this will continue with its second Fund. Helios II investments 
will contribute to strengthen their portfolio companies’ balance sheets, thereby 
encouraging lending from local and international banks. Its activities will be primarily 
focused on companies located in the West African (the Economic Community of West 
African States), East African (the East African Community) and the Southern African 
(Southern Africa Development Community) sub-regions. 

 
 PROJECT BENEFITS: 

The Fund will:  

o Create economic efficiencies and reduce the cost of doing business;  
o Provide an efficient alternative to the public sector service provision  



 
 
 
 
 
 
 

PROJECT NAME: Africa Capitalization 
Fund (ACF) 

 COUNTRY: Multinational  
 SECTOR:   Financial Institutions 

 
 CONTRIBUTION OF ADB : US DOLLARS 50 MILLION 

 

 PROJECT DESCREPTION:  

The ACF is an 8-year, pan-African investment fund, with a targeted investment level of USD 200 
million.  ACF is focused on investing capital and subordinated debt in commercially viable, 
systemically important banks to strengthen their lending ability. 

The ACF may make investments directly or indirectly, through holding companies, subsidiaries, 
or otherwise. It offers an opportunity for governments to privatize the relevant banks in their 
country, and for family-owned banks to diversify their ownership and expand their operations 
regionally, which will result in better capitalized, more resilient banks and stronger financial 
markets on the continent. 

 

 PROJECT BENEFITS:  

The Fund is expected to deliver strong development impact by:  

o Stabilizing portfolio banks, maintaining and/or creating jobs in their respective 
countries;  

o (Strengthening private sector development through the provision to portfolio banks of 
advisory services aimed at improving their economic and financial performance;  

o Catalyzing private sector investments into emerging financial markets;  
o Focusing on smaller countries due to diversification requirements and the relative sizes 

of banking systems in emerging markets. 



 

PROJECT NAME: African Agriculture Fund 
(AAF) 

 
 COUNTRY: Multinational  
 SECTOR:   Agriculture 

 
 CONTRIBUTION OF AfDB: US DOLLARS 40 MILLION 

 

 PROJECT DESCREPTION:  

The Fund’s main focus will be African agribusiness companies operating in food 
production, processing, packaging, cold storage, distribution, and marketing. 
Investments will aim at supporting the whole food production value chain by providing 
both capital and advisory services to a wide range of agri-companies operating on the 
continent.   

 
The Fund will operate according to a Socially Responsible Investment (SRI) Manual that 
features an environmental and social risk management system, guidelines for an 
optimal use of the technical assistance facility and, for the first time in the area on 
Agribusiness private equity, a Code of Conduct for Land Acquisition and Land Use in 
Agricultural and Agribusiness Projects to prevent unsustainable practices in land 
acquisition and land use.  

 PROJECT BENEFITS:  

The Fund aims at supporting the whole food production value chain by providing both 
capital and advisory services to a wide range of agri-companies operating on the 
continent.   

 
The Fund aims at lowering the risk perception typically associated with investments in 
agriculture and agribusiness. First, an innovative distribution mechanism will provide 
private sector investors with an accelerated return. Second, a technical assistance 
facility of $14 million will supply business development services and business linkages 
services to a range of large companies and SMEs.   

 
 

 



 

PROJECT NAME: Cabeolica wind power 
project 

 
 COUNTRY: Cape Verde  

 
 SECTOR:  Power 

 
 CONTRIBUTION OF AfDB: US DOLLARS 15 MILLION 

 

 PROJECT DESCREPTION: 

The Cabeolica wind power project comprises the construction, operation and 
maintenance of four onshore wind farms on four islands of the Cape Verdean 
archipelago (Santiago, São Vicente, Sal, and Boa Vista). These will have a combined 
installed capacity of 25.5 MW and will be connected to the existing electricity grid on 
each island. Each wind farm will include towers with wind turbines, transformers, a 
substation, a command centre, an underground transmission line and an access road. 
The project was developed by InfraCo, an infrastructure development company 
established by the donor-funded Private Infrastructure Development Group (PIDG), 
established to develop viable private infrastructure investment opportunities that 
balance the interests of host governments, the national and international private sector 
and providers of finance. 

 
 PROJECT BENEFITS: 

 
The project will be a landmark transaction for the Cape Verdean economy as it will 
contribute to the development of the country’s legal framework for PPP structures. 
Moreover, it will enable the country to reduce its green house gas emissions and benefit 
from the Clean Development Mechanism (CDM) by diversifying the generation 
resources and reducing the use of inefficient and expensive diesel generation units.  

 
 
 
 
 
 
 
 
 



 
 
 

PROJECT NAME: Industrial Development 

Corporation (IDC) 

 
 

 COUNTRY: Multinational   
 

 SECTOR:  Financial Institutions 
 

 CONTRIBUTION OF AfDB: US DOLLARS 200 MILLION 
 

 PROJECT DESCREPTION: 

IDC will use the proceeds of the Line of credit to on-lend to projects in its current 
lending pipeline or new projects that may arise in the near future. IDC’s role as a 
financier of development projects across Africa is growing and is an integral part of its 
strategy. This transaction will be used to finance long-term infrastructure, agriculture or 
other development projects in low income countries and fragile states 

 
 PROJECT BENEFITS: 

 
The Bank’s involvement will fill a gap in the financial services market by providing long-
term foreign currency funding, allow IDC to on-lend to projects which will ultimately 
enhance productive capacity and growth on the Continent. They will create 
employment, generate incremental government revenues, expand trade and improve 
physical and social infrastructure. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

PROJECT NAME: 8 Miles Fund 

 
 COUNTRY: Multinational  

 
 SECTOR:  Infrastructure  

 
 CONTRIBUTION OF AfDB : US DOLLARS 50 MILLION 

 

 PROJECT DESCREPTION: 

The 8 Miles Fund is a first generation multi-sector Pan-African private equity fund with a 
target endowment of USD 750 million. A majority of the Fund’s investments will be in 
existing companies who need capital for expansion plans. The Fund’s portfolio will 
include businesses in sectors that will grow from the expansion of Africa’s economy and 
resource industries including: agribusiness, financial services, consumer goods and 
infrastructure. 

 
 PROJECT BENEFITS: 

The Fund will have a strong impact on economic growth and poverty alleviation, as well 
as, regional integration. With investments in agribusiness, financial services, energy, 
telecommunication and utilities throughout Africa; the Fund will contribute to job 
creation, income generation, poverty reduction and food security.  

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 PROJECT NAME: Transnet’s 5-year Capital 
Investment Program 

 
 COUNTRY: South Africa 

 
 SECTOR:  Infrastructure /Transport 

 
 CONTRIBUTION OF AfDB : US DOLLARS 400 MILLION 

 

 PROJECT DESCREPTION: 

Transnet’s Investment Program will allow the company to revitalize and expand vital rail 
infrastructure. By increasing capital investments, recapitalization and rehabilitation of 
key freight and logistics equipment and infrastructure, Transnet will contribute to 
reducing the cost of doing business in South Africa to internationally competitive 
proportions, thereby stimulating trade,  boosting sustainable economic growth, and 
facilitating regional integration. It also aims to support local suppliers and increase their 
competitiveness. 

The AfDB loan will go towards the financing of Transnet Rail’s capitalized maintenance 
plan which forms part of the Investment Program. The Investment Program addresses 
South Africa’s Freight Logistics strategy of creating capacity ahead of demand through 
improvements to freight transportation infrastructure.  

 PROJECT BENEFITS: 

The successful turnaround of the company laid the foundation for the current growth 
strategy; “The Quantum Leap” with an overarching theme of improvement in customer 
service, volume growth and provision of capacity. It is expected that the scope, 
integration, and reliability of infrastructure coverage and services will greatly improve as 
a result of the Investment Program with significant increase in operational efficiency 
and productivity in all of Transnet’s business areas. 

The Bank’s participation in the Transnet Investment Program will provide direct support 
for infrastructure development, which is a key focal area for the institution. By 



improving the South African transportation network, regional trade and integration will 
be facilitated. 

 
 
 
 
 
 
 
 

PROJECT NAME: Guaranty Trust Bank 

 
 COUNTRY: Nigeria 
 SECTOR:  Financial Institution  

 
 CONTRIBUTION OF AfDB: US DOLLARS 100 MILLION 

 
 

 PROJECT DESCREPTION: 

The line of credit will be used primarily to support GTB’s long-term project finance 
activities in Nigeria mainly in the transportation, infrastructure, oil and gas and 
manufacturing sectors. It will essentially be used to support plant expansion, industrial 
retooling, project rehabilitation and infrastructural projects with particular focus on 
companies with strong foreign currency income streams.  

 PROJECT BENEFITS: 

These projects will ultimately enhance productive capacity in the country and stimulate 
growth in funded sectors, including the non-oil sector. The projects will increase 
economic output, improve the country’s competitiveness, generate government and 
export revenues and create employment. The line of credit will underpin national 
poverty reduction efforts as well as facilitate national development. 

This transaction will complement the Bank’s existing facility provided to GTB in May 
2006 and deepen the partnership between the two institutions. Through this 
partnership, the AfDB will be able to increase its development impact on the continent 
by supporting sustainable provision of long-term financing in West Africa.  



PROJECT NAME: Afreximbank 

 
 COUNTRY: Multinational  

 
 SECTOR:  Financial Institution  

 
 CONTRIBUTION OF AfDB: US DOLLARS 150 MILLION 

 
 

 PROJECT DESCREPTION: 

This transaction will be used to finance trade and trade-related projects across the 
participating states of Afreximbank in Africa. Afreximbank current pipeline is highly 
diversified in terms of sectors. Trade financed by the bank over the past 5 years also 
indicates that more than 75% of the approvals were to finance intra and extra-African 
trade, contributing to improving African economic and trade integration. 

It is anticipated that 26% of the sub-projects that Afreximbank intends to finance will be 
in the telecommunication sector, while 8% and 7% will be earmarked for energy and 
transportation, respectively. 

 PROJECT BENEFITS: 

The project will sustain jobs directly as well as indirectly through forward and backward 
linkages along the supply chain. Therefore, this transaction will directly support the 
development programs of Afreximbank’s participating states, help build their economies 
and reduce poverty, including in fragile states; as well as contribute to regional 
integration. 

 
 
 
 
 
 
 
 
 
 
 
 



PROJECT NAME: New Africa Mining Fund II 
(NAMF II) 

 
 COUNTRY: Multinational  
 SECTOR:  Infrastructure 

 
 CONTRIBUTION OF AfDB: US DOLLARS 25 MILLION 

 

 PROJECT DESCREPTION: 

Like its predecessor New Africa Mining Fund I (NAMF I), NAMF II focuses on the 
upstream stages of the mining investment cycle where value creation is highest, i.e. 
primarily exploration and pre-development activities by junior and intermediate 
companies. The Fund will invest over 5 years and will have a life of 8 years. 

 PROJECT BENEFITS: 

From a development perspective, the Fund is expected to positively influence private 
sector development, create local permanent and short-term jobs, support balanced 
revenue sharing, increase government revenues (+USD900 million per year), ensure 
compliance with environmental standards and promote transparency through the 
Extractive Industries Transparency Initiative (EITI). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROJECT NAME: Dakar - Diamniadio Toll 
Highway Project 

 
 

 COUNTRY:  Senegal 
 SECTOR:  Infrastructure 
 CONTRIBUTION OF AfDB: €12 MILLION 

 PROJECT DESCREPTION: 

The project comprises the construction of the 20.4-km section of the Dakar-Diamniado 
toll highway from Pikine to Diamniadio and the tolling and operation of the toll highway 
from Patte d’Oie to Diamniado (including the 4.2-km section between Patte d’Oie and 
Pikine, which was constructed under a separate contract). The motorway will be built as 
a dual carriageway with three lanes in each direction from Patte d’Oie to Thiaroye and 
two lanes in each direction from there to Diamniadio with six intermediate junctions. 

 PROJECT BENEFITS: 

The project’s main beneficiaries are road users who will save significant amounts of time 
and vehicle operating expenditures. It will also help stimulate local economic activity 
and facilitate the movement of goods and services through this regional hub, thereby 
strengthening intra and inter-regional trade. 

 

 

 
 

PROJECT NAME:  Investment Fund for Health 
in Africa 

 
 
 

 COUNTRY:  Multinational 
 SECTOR:  Health  
 CONTRIBUTION OF AfDB: Euro 10 MILLION 



 

 PROJECT DESCREPTION: 

IFHA is a pioneer multinational private equity vehicle that invests growth equity in 
privately owned businesses in the healthcare value chain. IFHA uses market instruments 
to enhance the efficiency and quality of health care in Africa. It focuses mainly on 
existing health insurance organizations, pharmaceutical production facilities and 
distribution chains. Investments are expected to range between € 0.5 million and €5 
million. 

 PROJECT BENEFITS: 

IFHA aims to increase health insurance coverage across the continent; increase the 
utilization of healthcare services; and scale up and rationalize local production and 
distribution of high quality pharmaceuticals. When fully operational, portfolio 
companies will employ about 1,750 staff, comprising 750 healthcare professionals and 
more than 850 women. 

 

PROJECT NAME:  Kempinski Hotel 

 
 COUNTRY:  Ghana 
 SECTOR:  Hospitality 
 CONTRIBUTION OF AfDB: USD 18 MILLION 

 

 PROJECT DESCREPTION: 

The project includes the construction and operation of a 267-room 5-star hotel in Accra, 
which will deliver a world-class accommodation and congress facilities that are required 
to host the increasing volume of business, cultural and governmental activities. 

In order to fill the financing gap resulting from the financial crisis, the Bank has played a 
key role in resource mobilization by increasing its initial participation with USD 2 million 
and by attracting new financial partners: ECOWAS Bank for Investment and 
Development (EBID) and the Société Générale Ghana. 

 PROJECT BENEFITS: 



The real innovation in the project is the establishment of a program of guidance and 
support to local SMEs so that they benefit from opportunities for subcontracting work 
and services during the hotel’s construction.  

The project supports the Bank’s private sector development strategy by simultaneously 
putting in place new infrastructure to support the development of local enterprises, and 
by demonstrating the relevance of public-private partnerships in the hospitality 
industry, which should facilitate future Bank’s projects in the industry in other parts of 
the continent. 

 

 

 

PROJECT NAME:  Summit Development 
Group Fund 

 

 COUNTRY:  Multinational 

 SECTOR:  Financial Institutions 

 CONTRIBUTION OF AfDB: USD 25 MILLION 

 

 PROJECT DESCREPTION: 

Summit Development Group Fund (SDG) is a 10-year first generation private equity fund 
registered in Botswana. It is seeking to raise USD 125 million in capital commitments to 
make equity investments in financial institutions with growth potential in Sub-Saharan 
Africa and a focus on lending to SMEs, the un-banked and the under-banked. 

 PROJECT BENEFITS: 

The project has tremendous economic potential benefits in employment creation, 
poverty alleviation and government tax revenue enhancement among other benefits. 
The Bank’s involvement in the Fund will help to deepen the financial sector as well as 
bring much-needed long-term capital to SMEs, a significant sector of Africa’s economies 
and the unbanked. It will also help to improve Sub-Saharan Africa’s economic 
development. 



PROJECT NAME:  CIMERWA 

 
 COUNTRY:  Rwanda 
 SECTOR:  Infrastructure 
 CONTRIBUTION OF AfDB: USD 30 MILLION 

 PROJECT DESCREPTION: 

The project involves the construction of a 700,000-ton per annum cement plant in 
Rwanda that will replace the existing 100,000 capacity plant with the objective of 
making up for cement supply shortage and satisfying  local demand which continues to 
be high, mainly driven by housing sector growth and infrastructure development. 
CIMERWA will also operate several open-pit quarries located near the plant site. 

 PROJECT BENEFITS: 

Increased cement production will potentially result in a decrease in the price of cement 
for end-users, thus diminishing the cost of a key component in the construction 
industry, and boosting the development of the country’s manufacturing sector. 

The operation will further boost the construction sector and foster economic growth. It 
will create 285 jobs as well as enhance social infrastructure (health, education, access to 
water) for neighboring communities. It will also provide additional resources to the 
Rwandan government in terms of foreign currency savings through import substitution, 
as well as improve regional trade within the East African economic community. 

 

 
 

PROJECT NAME:  "The Other 3 Billion" (O3b)  

 
 

 COUNTRY:  Multinational 
 SECTOR:  Infrastructure 
 CONTRIBUTION OF AfDB: USD 50 MILLION 

 

 PROJECT DESCREPTION: 



The project includes the design, construction, launch and operation of a scalable equatorial 
constellation of Middle Earth Orbit satellites and associated ground infrastructure to provide 
broadband internet access to some 3 billion underserved people in emerging countries 
including those in Africa.  

"The Other 3 Billion" (O3b) project, designed exclusively for emerging markets where absence 
of terrestrial infrastructure such optical fiber backbones, is a well known fact, aims at providing 
broadband Internet access to under-served people, namely the "other 3 billion" living in Africa, 
Asia and South America. By offering communication services that combine the high throughput 
of optical fiber with the flexibility of satellite systems and their ability to serve urban and rural 
areas, O3b will enable operators in emerging countries to access international bandwidth at 
prices well below those currently available.  

 PROJECT BENEFITS: 

By offering communication services that combine the high throughput of optical fiber with the 
flexibility of satellite systems and their ability to serve urban and rural areas, O3b will enable 
operators in emerging countries to access international bandwidth at prices well below those 
currently available. 

 The development of international connectivity linking up regional and national 
backbones 

 
 
 
 
 
 
 
 
 

PROJECT NAME:  African Guarantee Fund 
(AGF) 

 
 
 

 COUNTRY:  Multinational 
 SECTOR:  Financial Institutions 
 CONTRIBUTION OF AfDB: USD 10 MILLION  
 PROJECT DESCREPTION: 



The AGF is a panafrican initiative of AfDB in partnership with the Danish Ministry of Foreign 
Affairs/Danida, the Spanish Ministry of Foreign Affairs and Cooperation/AECID (the Spanish 
International Development Cooperation Agency). This initiative was launched as follow up of the 
Africa Commission May 2009 Report to strengthen the financial and technical support to the Small 
and Medium Enterprises (SMEs) in Africa. 
 

The AGF will be created as separate corporate entity, with a mission to provide loan portfolio 

guarantees for the benefit of SMEs to partner financial institutions (PFIs) including microfinance 
institutions (MFIs) and also to non-bank financial institutions such as leasing companies. These 
institutions will also receive a capacity development (CD) support for enhancing their 
productivity and competitiveness. 

 PROJECT BENEFITS: 

Institutionally, the AGF will be an innovation in the African financial market. It is further 
envisaged that the AGF will contribute significantly to aid effectiveness by attracting donor 
funds dedicated to SME financing that would otherwise be channeled through separate 
projects thus giving rise to fragmentation and high transaction costs. The mobilization of 
financial resources through the AGF for African SMEs will significantly promote Africa’s 
economic growth, the creation of new job opportunities and financial market development.  

With a special focus on deepening the financial sector and financial integration, this project 
is consistent with the Bank's strategy for the development of private sector operations. It is 
also consistent with the countries' strategies for SME development as a means of creating 
jobs and reducing poverty. 

 

 
 
 
 
 

PROJECT NAME:  Blaise Diagne International 
Airport 

 
 

 COUNTRY:  Senegal 
 SECTOR:  Infrastructure  

 CONTRIBUTION OF AfDB:  €70 Million  



 

 PROJECT DESCREPTION:  

The construction of “Blaise Diagne International Airport” on a new site located 45 km east of 
Dakar in Senegal. The Project is estimated at €525 million of which €379 million will be financed 
with senior loans. 

PROJECT BENEFITS:  

The new airport will meet international air transport regulations both in terms of security and 
quality infrastructure, and will create space for related industrial activities such as aircraft 
maintenance. It will have a 3 –million annual passenger capacity and 80,000 aircraft 
movements, which will relieve the air and road congestion at the existing Dakar airport. The 
project is designed to provide a long-term solution to traffic management in Dakar and 
supports the Senegalese government’s strategy for decongesting Dakar peninsula and to 
promote the development of neighboring regions through a modern and secure state-of-the-art 
airport facility. 

The Project will also create jobs, develop skills and build capacity among the inhabitants in the 
surrounding communities through international airports management expertise transfer during 
the construction and operation period. On completion, the airport will create opportunities for 
direct and indirect employment. It will engage some 427 full-time employees during the 
operational phase, including 197 females. In addition to direct employment at the airport, the 
project will require other services in engineering, spare parts, information technology and 
services, catering and cleaning, that will boost the local economy.  

 

PROJECT NAME:  Markala Sugar Project 

 COUNTRY:  MALI 
 SECTOR:  Industry  
 CONTRIBUTION OF AfDB: €65 million: € 30-million senior private sector loan and a €35 

million loan from the public sector.  
 PROJECT DESCREPTION:  

The project is the Bank’s first public and private partnership (PPP) agribusiness 
operation in the country. The agricultural component, CaneCo, involves establishing a 
14,132 ha irrigated cane estate in Markala, 275 km northeast of Bamako, on the north 
bank of the Niger River to produce 1.48 million tons of sugar cane per annum. It will 
support an outgrower scheme as well as community development.  



 The industrial component, SoSuMar, will comprise a sugar mill, ethanol plant and power 
co-generation facility. The mill will have a cane crushing capacity of 7,680 tons per day 
at full operating capacity, producing 190,000 tons of sugar per annum (180,000 tons of 
mill white sugar for direct human consumption and 10,000 tons of refined sugar for 
industrial use). The sugar will be traded on the domestic as well as the regional market, 
especially in Burkina Faso, Niger and Senegal. The ethanol plant will produce 15 million 
litres of ethanol per annum, while the co-generation facility will produce 30 MW of 
electricity per annum.  

 

 PROJECT BENEFITS:  

From a socioeconomic perspective, the project will have a strong development impact. At 
the local level, it will inject capital into the Segou District economy and help increase the 
living standards of the rural population. MSP will contribute positively to job creation (about 
8,000 direct employments), enhance of food security, income generation, poverty 
alleviation, and skills transfer.  

In line with the Bank’s priorities outlined in its 2008-2012 Medium-Term Strategy, the MSP 
seeks to contribute to human resource development objectives and to agriculture and rural 
development. In addition, the project is in line with the two pillars of the Bank’s country 
strategy paper, which aims at improving private sector competitiveness and strengthening 
participation of the poor in growth. It is also consistent with the sector priorities of Mali’s 
2007-2011 Poverty Reduction Strategy Paper (PRSP).  

 


