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PROJECT SUMMARY NOTE  – KENYA MORTGAGE REFINANCE COMPANY (KMRC) 

Project 

Description: 

Provision of a long-term facility of up to EUR 90 mln in the form of a sovereign loan to the 

Government of Kenya (“GoK”) for on-lending to Kenya Mortgage Refinance Company (KMRC) 

as a Senior Loan of up to EUR 72 mln and a Subordinated loan of up to EUR 18 mln. The funds 

from the AfDB will support the GoK endeavors to operationalize KMRC. KMRC will engage in 

mortgage refinancing through local financial institutions including commercial banks, and 

Savings and Credit Cooperative Organizations (SACCOS) altogether referred to as Primary 

Mortgage Lenders (PMLs). It will finance itself in the medium to long term through domestic 

local currency bond markets. Eventually, the primary role of KMRC shall be to act as an 

intermediary between the PMLs and institutional investors through domestic bond markets.  

Client: 

KMRC is incorporated as a limited liability company and majority-owned by the private sector 

i.e. banks, SACCOs and MFIs (up to 80%); with the remainder circa 20% being seed capital by 

the GoK. It is designed to provide direct long-term funding and capital market access to the PMLs, 

which would address the long-term funding constraints hindering the growth of domestic 

mortgage finance market in the country. The proposed project will constitute part of an overall 

sector-wide reform initiatives, led by the GoK, that aim to stimulate and enhance the demand and 

supply dynamics in the housing and mortgage finance market and is being established in close 

partnership with international IFIs, mainly the AfDB and the World Bank (WB). 

Bank’s Role: 

Provision of a long-term facility in form of a Sovereign Loan for an amount of EUR 90 mln to the 

GoK for on lending to KMRC. The Bank, in close collaboration with other IFIs, will provide 

support in the establishment and operationalization of the KMRC.  

Strategic 

Alignment: 

The project is aligned with the GoK endeavors in reforming the housing and mortgage finance 

sector by playing a leading role in addressing challenges to its urban social infrastructure, and 

capital markets environment in collaboration with the private sector, the AfDB, and other IFIs. 

The overall objectives of the project will improve the livelihood of the lower-middle income 

households particularly through increased access to decent and quality housing, which is in line 

with the Bank’s High 5s’ priority agenda to “improve quality of life for the people of Africa”. The 

Project is aligned with the CSP 2019-2023 focal area 1: that aims at supporting policy, institutional 

and regulatory reforms to remove bottlenecks faced by the private sector. The project is aligned 

to the Bank's TYS (2013-2022) which sets in its priorities for inclusive growth, infrastructure and 

private sector development. KMRC eventual reliance on capital markets for funding will provide 

a sustainable solution to help address the acute need for affordable housing and improved access 

to mortgage challenges in Kenya. It is hence consistent with Pillar II of the Bank’s FSDPS (2014-

2019) which aims at deepening and broadening financial systems in Africa through innovation 

and strengthened local capital markets. The project will increase uptake of home mortgage, 

development of sustainable and inclusive cities & supporting private sector to provide affordable 

housing.  

Development 

Outcomes: 

The proposed support to the establishment of KMRC will catalyze further deepening of domestic 

capital markets, mobilization of local savings for the purposes of providing long-term local 

currency funding for the purposes of mortgage finance and housing development in Kenya. The 

establishment of KMRC will create additional financial space for the construction of new houses, 

creating new jobs and assisting in improving Kenyan’s quality of life, and access to affordable 

mortgage finance products. It is estimated that up to 4,000 new mortgages are to be supported 

through this proposed intervention by the Bank, directly impacting around 24,000 beneficiaries.  



 

 

 

Additionality / 

Complementarity 

The facility will complement the GoK’s efforts to develop a self-sustaining long-term mortgage 

market and stimulate private sector investment in the housing sector as outlined in its Big 4 

Development Agenda (2017) and the Country’s Vision 2030 Development Agenda. The Banks 

intervention will also complement the private sector, mainly the PMLs, the WB and other IFI’s 

efforts to assist in ensuring the establishment and sustainability of a capital market oriented 

mortgage refinance company.  
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