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Loan/Grant Information 

Client’s information 

RECIPIENT:   Republic of Sierra Leone 

EXECUTING AGENCY:  Sierra Leone Water Company (SALWACO) 
 

 

Additional Financing plan       

 

 

 

ADB’s key financing information 

 

 ADF Grant  

Amount UA 0.74 million  

Interest type* N/A  

Interest rate spread* N/A  

Commitment fee* N/A  

Other fees* N/A  

Tenor N/A  

Grace period N/A  

EIRR (base case)   

 

Timeframe - Main Milestones (expected) 

 

Approval of Additional Financing by the AfDB Board 29/03/2017 

Effectiveness 14/04/2017 

Last Disbursement December 2018 

Completion December 2017 

Source Amount (UA) 

million 

Instrument 

ADF 13 Allocation  0.37  Grant 

TSF  (Cancelled operation) 0.37 Grant 

OFID 10.41 Loan 

GoSL – Counterpart funds 0.74  

TOTAL COST 11.89  
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Project Summary 

The Bank Group has been supporting the water sector in Sierra Leone since 1968, and to-date 

the total Bank Group assistance to the water sector amounts to UA61.30 million in six (6) 

operations of which four (4) were completed, viz: Freetown Sewerage study (1978-1980); 

Freetown water supply (1978-1982); Extension of Freetown Water Supply Network (1969-

1973); and the Water Supply and Sanitation Study (2004-2009) that resulted in the on-going 

Three Towns Water Supply and Sanitation (TTWSSP) project which was approved in 2010 

and the Rural Water Supply and Sanitation Project (RWSSP which was approved in 2013.   The 

RWSSP has not yet achieved significant results due to the impact of the Ebola Virus Diseases 

crisis (2014 – 2015) that adversely deterred its implementation progress.  The total cost of the 

RWSSP is UA28.645 million including co-financing of GBP 5.7 million from DFID and 

USD4.0million from GEF.  The TTWSSP is the subject of this supplementary financing 

proposal. The on-going project total cost is UA 41.35million, UA 41.35million, including ADF 

financing of UA28.50million and OFID co-financing of USD 19.00million (UA12.85 million) 

 

The key outputs of the TTWSSP are: (a) rehabilitated and reconstructed water supply and 

sanitation systems in the provincial towns of Bo, Kenema and Makeni; (b) improved sanitation 

facilities for schools, health centers and other public places; (c) trained sector personnel and a 

well-equipped Sierra Leone Water Company (SALWACO) including the 

development/acquisition of tools for service delivery. The expected outcomes of the TTWSSP 

are (a) increased and more equitable access to safe water, and better sanitation and hygiene 

practices; (b) Improved performance of SALWACO as a utility, and in particular the 

improvement of management and operation of the water and sanitation facilities in the three 

provincial cities.  Overall implementation progress is estimated at 75%, with overall 

cumulative disbursement at 81%. The project was extended for one more year, to December 

2017, to enable completion of the Institutional component activities which are delayed. In 

addition, the Government intended to seek supplementary financing from OFID on the basis of 

the attendant need to finance critical additional activities that were indicated during the Mid-

Term Review and confirmed during the subsequent supervision mission in June 2016.  The 

additional activities aimed at ensuring equitable safe water supply coverage and access in order 

to curb growing social tensions, besides the need to address unforeseen environmental impacts 

which otherwise pose a serious threat to the safety, structural integrity and effective 

maintenance of some of the infrastructure.  The Government has already secured OFID 

supplementary financing, thanks to the Bank’s facilitation of the process.  Continuation of 

Bank’s loan administration responsibility is one of the key conditions for the supplementary 

financing from OFID.  

 

The additional allocation for the project of UA11.89 million (ADF grant of UA0.74m, OFID 

loan of USD13.15m and Government contribution of USD1.0m) is a demonstration of the 

commitment of the GoSL to the improvement of the quality of life of people and sustainable 

inclusive development. The Bank’s support is intended to leverage the positive impact of the 

project in terms of job creation with particular focus on youth employment on the basis of the 

job creation opportunity offered by the additional works. The additional resources will enable 

full achievement of the original objective of 75% access to safe water in the three project cities 

by the closure of the project. Supplementary financing will facilitate creation of an additional 

120 long-term jobs which will be specifically targeted to the youth in the three cities. 

 

These additional activities will be implemented through existing structures and systems for 

implementing the ongoing TTWSSP activities, with minor adjustments to accommodate the 
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necessary participation of the national institutions responsible for the youth.  The activities will 

be implemented within the time framework of the original project which is expected to be 

completed by December 2017, excluding the defects liability period for the additional works 

which will end during the second half of 2018. All the systems and procedures applied for the 

original ADF and OFID financing will apply to the supplementary financing. 

 

The additional activities offer the opportunity for the Bank and the Recipient to consolidate 

experience in promoting youth employment as part of the Bank financed operations. The 

lessons learned will be documented in the Quarterly Progress Reports, IPRs and Project 

Completion Report to enable adaptation in the course of focusing the design of future 

operations towards improving youth employment. 
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Results-Based Logical Framework 
Country and Project Name: SIERRA LEONE THREE TOWNS WATER SUPPLY AND SANITATION PROJECT (TTWSSP) 

Purpose of the Program: Contribute to the achievement of the SDG target for water, by providing safe drinking water and sanitation facilities for sustainable socio-economic development, with overarching aim of 
improving the living conditions of the population 

RESULTS CHAIN 

PERFORMANCE INDICATORS MEANS 

OF 

VERIFIC

A-TION 

RISKS/MITIGATION 

MEASURES Indicator  (including CSI) Baseline (2009) Target (2017) 

IM
P

A
C

T
 

1. Contribution to Improvement in the health 

of the population  

1.1 %  increase in access to national Water Supply and Sanitation (WSS) services  

1.2 Reduction in Infant and Child Mortality (no/1000) 

33%  

160 and 278 

100% by 2025 

80 and 120 by 2020 

Statistics 

Sierra 

Leone, 
MICS-V, 

IPRs, 

QPRs, 

PCRs & 

Sector 

M&E 
data, 

EWRA 

 

O
U

T
C

O
M

E
S

 

1. Increased # of people having access to 

adequate potable piped water and safe 

hygienic public sanitation services 

 

2. Improved Institutional and Technical 
Capacity of SALWACO and other 
water and sanitation service providers 
in the three Cities 

1.1 Number of people (51% women) with access to adequate and potable water supply in the 3 Cities of 

Makeni, Bo and Kenema. 

1.2  Time Spent by girls and women to collect water in the three cities 

1.3  # Pupils per Toilet  compartment ration in primary schools in the three cities 

1.4   Increase in % population adopting improved hygiene practices in the three cities 

2.1   Reduction in Un-accounted for Water (UFW) in the three cities 
2.2   Increase in Collection to Billing ratio  

2.3   Increase in hours of water supply 

2.4   Increase in O&M cost recovery 
2.5   # permanent water-utility-operations-related jobs created (semi-skilled and skilled technicians) 

2.6   # short-term jobs created 

1.1 12,404  

1.2  One (1) Hour 

1.3  500 

1.4  n.a. 

2.1   70% 

2.2  20% 
2.3  less than 5hrs 

2.4  10% 

2.5   n.a. 
2.6   n.a. 

1.1  500,300  

12  45 Minutes 

1.3  50 

1.4   20% 

2.1  40% 

2.2  80% 
2.3  24hrs 

2.4  100% 

2.5   740 
2.6   550 

 

Risk #1: Implementation 

capacity challenges  

Mitigation: technical 

Assistance for Project 

Implementation; Capacity 

Development Strategy and 
short-medium term capacity 

building though staff 

training and equipment. 
 

Risk #2: Cost Overruns 
Mitigation: effective works 

contract management. 

 
Risk #4: Limited Public/ 

Beneficiary Participation 

Mitigation: Extensive 
Media Campaign and 

Publicity 

 
Risk #3: Illegal Connections 

Mitigation: Introduction of 

Social Connection revolving 
Fund O

U
T

P
U

T
S

 

Component 1: Infrastructure 

1.1 New and rehabilitated water supply 

systems  

1.2 New improved sanitation facilities built  
1.3   Environmental Impact Mitigation works 

1.1.1  # Water Treatment Plants & (safe water production capacity in the three cities Cu.m./day) 
1.1.2  Length of water transmission mains laid in Km 

1.1.3  # Treated Water Reservoirs & (total reservoir capacity created cu.m.) 

1.1.4  # Booster pumping stations & Length of distribution net-work in Km 
1.1.5  # metered connections  for households 

1.1.6  # water kiosks and public stand-posts installed 

1.2.1 # new gender segregated (50% female) public sanitation facilities built in the three cities 
1.2.2  # Faecal Sludge treatment plants constructed & (treatment capacity in Cu.m/day) 

1.3.1  Slope protection works in (Sq.m.) 

1.3.2  Masonry Terrace (m) & Fencing 
1.3.3   Infrastructure access road paving (Km) 

1.1.1 Nil 
1.1.2  0 Km  

1.1.3  3 & (Nil - OS) 

1.1.4   0 
1.1.5   0 

1.1.6   0 

1.2.1  n.a. 
1.2.2   0 

1.3.1   0 

1.3.2   0 
1.3.3   0 

1.1.1  4 & (74,280) 
1.1.2 37.7 Km 

1.1.3  8 & (17,700) 

1.1.4  311 Km 
1.1.5  5000 

1.1.6   200 

1.2.1   183 
1.2.2   3 & (170) 

1.3.1   13,920 Sq.m. 

1.3.2    170 m 
1.3.3    4.72km 

 
Sector 

M&E data 

Component 2: Institutional Support 

2.1 Training of WASH professionals and 

service providers 
2.2 Institutional and Organisational Reforms 

Developed and Implemented 

2.1.1 # Senior Personnel of SALWACO trained 

2.1.2 # Technical Staff trained (semi-skilled and skilled) 

2.1.3  # Water Committees trained (50% female members) 
2.1.4 # community members trained in hygiene and sanitation 

2.1.5   # water Kiosk/Public Stand-post Attendants trained 

2.2.1 Water Tariff Study and recommendations 
2.2.2   SALWACO gender Mainstreaming Strategy 

2.2.3   Increase in number of female Managerial and technical Staff 

2.2.4   National Sector Capacity Building Strategy 
2.2.5   SALWACO Communication and Marketing Strategy 

2.1.1  n.a. 

2.1.2  n.a. 

2.1.3  n.a 
2.1.4   n.a 

2.1.5  n.a. 

2.2.1  n.a. 
2.2.2  n.a. 

2.2.3   Nil 

2.2.4   n.a 
2.2.5   n.a. 

2.1.1  20  

2.1.2  180 

2.1.3  366 
2.1.4  200 

2.1.5   200 

2.1.5   Report by 2015 
2.2.2   Strategy by 2015 

2.2.3   3 by 2015 

2.2.4   Report by 2015 
2.2.5  Operational  2015 

K
E

Y
 A

C
T

IV
IT

IE
S

 

ACTIVITIES INPUTS  

Component 1: Infrastructure: Rehabilitate existing and Construct new water supply facilities; Construct new waste water treatment plants and provide waste transportation equipment; and 
Construct new sanitation facilities in public places including schools and health centers  

Component 2: Institutional Support: Facilitate implementation of organisational reforms and development of soft tools as well as providing hard ware equipment required for undertaking 

water utility functions in an effective and sustainable manner; Professional training of relevant managerial and technical personnel at sector level and at utility operations level. 
Component 3: Project Management: Provision of technical assistance and project management inputs to enable effective and efficient project implementation 

 
 

 

ADF=29.24m; OFID=23.26m; GoSL=0.74m 

 Original Suppl. Total 

Infrastructure 

Institutional Support 
Project management 

34.75 

5.15 

1.45 

11.15 

0.74 
0 

45.90 

6.63 
1.45 

           Total 41.35 11.89 53.24 
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REPORT AND RECOMMENDATION OF THE MANAGEMENT OF THE ADB 

GROUP TO THE BOARD OF DIRECTORS ON THE PROPOSED GRANT AND 

LOAN TO SIERRA LEONE FOR THE THREE TOWNS WATER SUPPLY AND 

SANITATION PROJECT  

Management hereby submits this report and recommendations concerning the proposed 

additional African Development Fund (ADF) grant not exceeding UA 0.74m to finance the 

ongoing Three Towns Water Supply and Sanitation Project (TTWSSP). 

1 Introduction 

The Board approved the Bank’s support to the TTWSSP on 26 October 2010. The financing 

Agreements were signed on 03 December 2010 and entered into force on 18 August 2011. The 

loan and grant became effective for the first disbursement on 23 November 2011, with the first 

disbursement being effected on 07 December 2011 for ADF grant, 03 December 2012 for the 

FSFIII grant, and 05 November 2013 for the ADF Loan and FSFI Grant. The total amount 

disbursed as at end of February 2017 is UA5.97m, (97.8%) for the ADF Loan, UA97.25m 

(66.2%) for the ADF grant, UA 6.36m (97.9%) for the FSFI grant and UA8.9m(74.2%). 

 

Due to the importance of the program’s contribution to the Agenda for Prosperity and its 

enhanced focus on the Government’s Ebola Recovery Program, and in line with the Bank’s 

High5s particularly Improving of the quality of life for the people of Africa, besides the 

inclusive growth objective of the TYS of the Bank and the Bank’s Human Capital Development 

Strategy (2012-2016) which recommends supporting development of human capacity to tackle 

youth unemployment, as well as the Jobs for Youth in Africa strategy of the Bank 2016-2025. 

The program is designed to enhance equitable and sustainable access to safe drinking water. 

The GOE requested the Bank to allocate the unutilized additional resources under ADF-13 

towards implementation of the TTWSSP. This report is therefore prepared for consideration 

by the Board of Directors for the additional financing of ADF grant of UA0.74, in addition to 

the administration of the additional OFID loan of USD13.15m.  

 

2  Description of Original Program 

2.1 Program Background and Origin 

The TTWSSP is an outcome of a study financed by the Bank in 2009, and continued 

commitment of the GoSL as well as continued support of development partners to  facilitate 

water sector reforms enable effective service delivery in the urban water sub-sector. 

 

The Project was first developed in 2011 and the Bank was requested by the GoSL to partner 

with OFID finance the program within the framework of the then Country Strategy Paper (CSP: 

2005 – 2009, extended to 2012). The two pillars of the CSP were: (I) Promoting Economic 

Growth by Improving Governance; and (II) Promoting Human development, in line with the 

countr’s third generation poverty reduction strategy the Agenda for Change. The Bank’s 

contribution to the project was to the tune of UA28.5m representing 68.9% of the total project 

financing. The project is co-financed by OFID. 

 

2.2 Program Objectives and Components 

The TTWSSP has two broad objectives: (i) to improve access to safe water supply services in the 

cities of Bo, Makeni and Kenema, from current levels of less than 5% to 75% by closure (2017), 
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through rebuilding of the existing infrastructure, and to improve sanitation in schools, health 

centres and other public places like markets and motor parks improving the current school 

sanitation situation from 500 pupils to 1 toilet compartment to 45 pupils to 1 toilet compartment 

(benefiting over 90,000 pupils); and (ii) to enhance the institutional capacity, overall operational 

performance and long-term financial viability of SALWACO through institutional and 

organizational reforms and, capacity building. The project components are described below, with 

more details provided in the Technical Annex B2. 

 
Table 1 TTWSSP Components 

No. Component Component Description 

1. Infrastructure 

(i) Treatment Plants for Bo (capacity: 27,000 M3/d), Kenema (capacity: 26,000 M3/d) and; 

Makeni (capacity: 21,200 M3/d).  

(ii)  37.7Km of transmission network rehabilitated/newly constructed.  

(iii) 311Km of distribution network and  8 reservoirs rehab/replaced   

(iv) 2 No. Booster Stations in Bo and Makeni 

(iv) Sanitation facilities for schools, health centres, markets and other public places (70 in Bo, 50 

in Makeni and 63 in Kenema); and purchase of Vacuum Trucks.  

(v) Septic tank based sanitation system in each of the three cities:  

(vi) Implementation of the environmental mitigating measures  

(vii) Relocation and compensation for economic activities carried by neighbouring communities 

from the 3 watersheds which will be financed by Government.  

(viii)  Engineering services for project management and overall supervision  

2. 
Institutional 

Support 

(i)  Management Studies. 
(ii) Preparation of a marketing and communication strategy.  

(iii) Enhancing capacity in technical, commercial, and financial areas  

(iv) Development of a gender mainstreaming strategy  

(v) Public health awareness/sanitation and hygiene promotion and communities behaviour 

changes  

(vi) Provision and implementation of a social connection revolving fund to promote access to 

water services by the poor  

(vii) Capacity Development and training of WATSAN Sector staff in projects management 

(viii) Providing logistical support, equipment and training, including promotion of employment 

of skilled artisans. 

(ix) Design and installation of web-based IT infrastructure  

3. 
Project 

Management 

(i) Technical Assistance for project implementation  

(ii) Audit  

(iii) Monitoring &Evaluation  

(iv) Mid-Term Review and PCR  

(v) Operational Expenses 

2.3 Project Cost and Financing Arrangements 

The total cost of the project is UA 41.35 million (including OFID co-financing of USD19m), net 

of taxes and duties, of which UA32.16million (78%) is in foreign currency and UA9.01million 

(22%) in local currency. A summary cost components of the project is presented on Table 2.3.1 

below. 
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Table 2.3.1 Original Program Cost by Source in Million  

Source Amount 

UA % 

ADF Loan 6,100,000 14.7 

ADF Grant 14,700,000 35.6 

FSF I Grant 6,500,000 15.7 

FSF III Grant 1,200,000 2.9 

OFID Loan 12,850,000 31.1 

Total 41,350,000 100 

 
Table 2.3.2 Original ADF Allocation by Component (UA million) 

Components Cost (UA) % of Base Cost 

Infrastructure 30,880,000 84.1 

Institutional Support 4,560,000 55.73 

Project Management 1,290,000 3.5 

Total Base Cost 36,730,000 

 
Physical Contingency (5%) 1,830,000 

Price Contingency (7.6%) 2,790,000 

Total Cost 41,250,000 

2.4  Project Implementation Arrangements 

 

2.4.1 The implementation arrangements of the TTWSSP are governed by the Project 

Appraisal Report-Technical Annex and Project Implementation Manual (PIM), which provide 

guidelines on all aspects from the institutional arrangements, staffing levels, and including the 

flow of funds.  The Technical Annex and Project Implementation Manual are regularly up-

dated on the basis of consultations and agreement with the Borrower/Recipient during the 

Bank’s supervision missions. 

 

2.4.2 The Borrower/Recipient is the Republic of Sierra Leone represented by the Ministry of 

Finance and Economic Development (MoFED) being the loan and grants signatory and holding 

the responsibility for reporting and communication with the Bank, on financial matters.  By 

virtue of the Subsidiary Agreement between MoFED and SALWACO, the project funds are 

directly transferred to SALWACO which is responsible for overall project planning, 

coordination and implementation.   

 

2.4.3 Details on implementation arrangements are provided in Technical Annex B3 of the 

Project Appraisal Report (PAR) approved by the Board in 2010 and updated in line with the 

supplementary financing requirements. There will be no change in the implementation 

arrangements and the additional financing will fundamentally follow the same modalities as 

outlined in the updated Technical Annex and Project Implementation Manual. 

 

2.4.4 In terms of Fiduciary Arrangements, the SALWACO has adequate FM system and 

qualified staff to carry out FM work required for the supplementary financing and will continue 

to use the existing institutional arrangement including FM in full. Overall, for the ongoing 

projects, FM arrangement for Budgeting, Accounting, Financial Reporting, Internal Controls, 

Funds Flow and External Auditing is adequate. On average FM performance have been 

satisfactory with moderate residual FM risk. Therefore, no additional staff, nor will separate 

software or chart of accounts be required for the administration of the supplementary financing.   

The implementation will follow the existing modalities for FM including Disbursement and 
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Audit arrangement and specific arrangement regarding the supplementary finance are provided 

in Annex IV. 

. 

2.4.5 In terms of monitoring and reporting, the SALWACO is responsible for preparation of 

Quarterly Project Progress Reports that that are submitted to the Bank within one month after 

the end of each quarter.  On the part of the Bank, Implementation Progress and Results reports 

(IPRs) are prepared at the project supervision missions which are undertaken at least twice 

every year.  The Project Completion Report (PCR) will also be prepared on completion of the 

project activities.  Results at the impact level will be obtained from the national monitoring 

frameworks such as the MICS for which the fifth generation input activities will be launched 

in 2017/2018 and results published in 2018. 

2.5  Project Implementation Status 

2.5.1 Overall implementation progress is estimated at 75% (Infrastructure component 95%; 

and Institutional Support Component 30%), with overall cumulative disbursement at 81%. The 

water supply and waste treatment infrastructure in the three cities was satisfactorily completed, 

and handed over to SALWACO in September 2016. The works contractors’ 

defects/maintenance liability period ends in June 2017.  Project implementation is currently 

focused towards establishment and acquisition of the relevant utility systems and tools that are 

required for effective and efficient delivery of the water utility’s services which underpin its 

(utility’s) long term financial sustainability. The project is scheduled to be completed on 27 

December 2017. Details of progress of achievement of results are summarised in the Table 

2.5.1 

 
Table 2.5.1 TTWSSP Implementation Results Progress 

 

TTWSSP Project Results-Based Logical 

Framework Indicator 

Target Result Remarks 

Number of Water treatment facilities 

reconstructed (Bo, Kenema, Makeni) 

3 3 Need for additional plant to 

provide access to 

unexpected population 

growth in Makeni & ensure 

equitable and inclusive 

benefit. 

Number of sludge treatment facilities 

constructed Bo, Kenema & Makeni) 

3 3   

Increase in safe water production (cu.m/day) in 

Bo, Kenema and Makeni 

73,780 65,080 Need for additional 

production to ensure 

equitable coverage due to 

unexpected population 

growth, besides the need to 

make the project more 

inclusive 

Sludge treatment capacity created (cu.m./day) 170 170   

Increase in population having access to safe 

piped water supply 

500,300 152,000 Equivalent to 29% of the 

restored water production 

capacity Extension of 

tertiary distribution 

network to ensure 100% 

access needed 
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TTWSSP Project Results-Based Logical 

Framework Indicator 

Target Result Remarks 

Km of transmission network replaced 37.7 24   

Km of distribution network 

rehabilitated/replaced (Kenema 52, Makeni50, 

Bo 80) 

311 182 Primarily comprised of the 

trunk distribution with a 

very limited tertiary 

network.  Limitation of the 

tertiary network was 

dictated by the original 

project budget 

Number of household metered connections  5000 43 SALWACO needs 

additional capacity of semi-

skilled workers to 

accelerate the hitherto 

extremely slow process 

Number of water kiosks/public stand-posts 

installed 

152 36 metered installations on-

going 

Number of sanitation installations in schools, 

clinics and public places with hand washing 

facilities constructed 

183 183   

Student to toilet stance ratio in schools 45 76 Baseline of 500 students 

per stance 

Time spent by women and girls in collecting 

water per trip 

15 

minutes 

not yet   

Gender Mainstreaming Strategy for 

SALWACO 

0 1   

Technical and managerial staff of SALWACO 

and sector personnel trained  

20 110 Includes 22 women (20%) 

Number of female technical& managerial staff 

in SALWACO 

3 17 Equivalent to 15% gender 

parity. 

Number of WASH Committees trained by 

Gender  (50% women headed) 

200 366 146 (40%)Committees 

headed by women 

Number of Community-based public water 

stand-post attendants trained 

200 36 Training undertaken 

simultaneously with 

installations 

Number of long-term Jobs created n/a 110 Includes 30 women 

(37.5%) with potential for 

630 more jobs at 

community level 

Number of temporary jobs created n/a 450 Includes 40 women (9%)  

Compensation and relocation of Project 

Affected Persons (PAPs) 

50 480   

 

3  Additional Financing of the Program 

3.1 The project objective, components, implementation arrangements including fiduciary, 

monitoring and evaluation, Environmental and Social Management plan (ESMP) and the 

implementation schedule will remain unchanged. The procedures applicable to the original 

ADF grant financing will equally apply to the supplementary financing.   The original OFID 
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Loan administration procedures will also equally apply to the OFID supplementary co-

financing, as stipulated in the Technical Annex B4 and B5. 

 

3.2 The additional resources would finance infrastructure and capacity building activities 

that would enable full achievement of project objectives, particularly the level of access to safe 

water supply services as a precursor to overall operational performance improvement and long–

term financial sustainability of the water utility. The additional activities will also enhance the 

project’s effectiveness and impact in terms of job creation with particular focus on youth 

employment, including women.  Sierra Leone Water Company has very limited in-house 

capacity for efficiently undertaking the enormous number of water supply connections, besides 

the capacity to effectively maintain the water distribution network following completion of the 

ADF financed rehabilitation/expansion of the water treatment plants in the three major cities 

outside Freetown.  This offers an immediate opportunity for youth employment. 

Supplementary funds will be utilized to facilitate improvement of vocational skills and 

supporting them to set up of small businesses geared to the water utility industry.  In order to 

ensure sustainability, entrepreneurship/business management training for the groups will be 

delivered with the ultimate objective of expanding the businesses to water industry based 

SME’s.  Start-up tool kits will be provided, and immediate income generation opportunity 

offered through framework contracts with SALWACO for the necessary water distribution 

network maintenance and water supply connections services.  The contracts will be initially 

financed with the ADF grant for the Social Connection Revolving Fund and water service 

connection fees collected by SALWACO.  Immediate income opportunity for the groups will 

also be offered by sub-contracting additional activities mainly relating to extension of the 

tertiary distribution pipe network.  At least 240 additional long-term jobs are expected to be 

created through this initiative. 

 

3.3 The supplementary activities will be implemented in close liaison with the National 

Youth Commission (NAYCOM).  A tripartite MOU will be established between NAYCOM, 

SALWACO and the vocational training institutes. Technical Assistance (TA) to SALWACO 

will continue to be required for the works supervision, in addition to TA for quality assurance 

of the training activities as well as the design of the small works form of contract that will be 

used by SALWACO to engage the successfully trained and duly registered youth groups. The 

institutional and procurement arrangements of the original project will continue to apply to this 

supplementary financing for the project with marginal changes. SALWACO will continue to 

administer the procurement processes including management of contracts as the capacity of the 

existing procurement unit which is receiving support from the TA is considered adequate to 

implement the additional goods and works and consultancy services.   Summary of the original 

and revised project cost by source of financing and by component is provided in Table 3.1 and 

Table 3.2 respectively. The revised allocation by category, including supplementary financing, 

for the relevant instruments in provided in Table 3.3.  Details of the procurement arrangements 

for additional works and services are provided in Annex III.   
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Table 3.1: - Revised Cost of Program by Source of Funds 

Source Amount In Million UA 

Original 

Project Cost 

Revised 

Project Cost 

ADF Loan 6.10 6.10 

ADF  Grant 14.70 15.44 

FSF-I Grant  6.50 6.50 

FSF-III Grant 1.20 1.20 

OFID Loan 12.85 26.00 

GoSL 0 0.74 

Total 41.35 55.98 

 
Table 3.2: - Additional ADF Cost Allocation by Component (UA million) 

Components 
Original Cost Additional Cost Revised Total Cost 

Amount In million UA 

Infrastructure 19.46 0 19.46 

Institutional Support 4.56 0.74 18.41 

Project Management 1.29 0 1.29 

Total Base Cost 25.31 0.74 39.16 

Physical Contingency (5%) 1.27   

Price Contingency (7.6%) 1.92   

Total Cost 28.50 0.74 29.24 

 
Table 3.3: - Additional ADF & TSF Grant Allocations by Category (UA million) 

Category 
Original Allocation 

Supplementary 

Allocation 

Revised Allocation 

 

Amount In million UA 

ADF Grant     

       Goods 1.70 0.30 2.00 

       Works  6.25 - 6.25 

        Services 5.05 0.07 5.12 

        Operating Costs 1.35 - 1.35 

        Miscellaneous 0.35 -- 0.35 

ADF Grant Total 14.70  15.07 

    

TSF(former FSF) Grant    

        Works 6.50 - 6.50 

         Services - 0.37 0.37 

FSF grant Total 6.50 0.37 7.87 

4  Justification for Supplementary Financing 

4.1 The supplementary financing proposal is requested by the Government of Sierra Leone 

to enhance the objectives of the TTWSSP. The Government has secured additional financing 

of USD13.15 million from OFID for augmenting water production capacity, extension of the 

water distribution network and undertaking unforeseen environmental protection measures in 

the 3 cities and to demonstrate commitment to the process the Government has also contributed 

USD 1 Million to augment funds provided by OFID. The AfDB additional financing of UA 

0.74 million will enhance the capacity of SALWACO to meet the needs of the costumers to 

connect their homes to the network  and, in the process, contribute to addressing the perennial 

problem of youth employment in the 3 cities.  

4.2 The project is aligned with the Bank’s Strategy in Sierra Leone which places special 

emphasis on following strategic priority areas: private sector development; public sector 

capacity development; gender equality and women’s empowerment; and sensitivity to regional 
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and social fragility through inclusion of vulnerable groups, especially youth. The project is also 

in line with the Ten Year Strategy 2013-2022, which prioritizes support for building state 

institutions and inclusive growth, and the Private Sector Development strategy (2013–2017) 

under the pillar of promoting enterprise development. The proposed supplementary operation 

is also aligned with the Bank’s Strategy on fragility (2014 – 2019) which recommends reaching 

out to the private sector in fragile situations, especially with regard to promoting inclusiveness 

to build resilience.  The project is also aligned with the Bank’s Human Capital Development 

Strategy (2012-2016) which recommends supporting development of human capacity to tackle 

youth unemployment, as well as the Jobs for Youth in Africa strategy of the Bank 2016-2025 

which aims to create 25 million jobs and positively impact 50 million youth over the next 

decade. The Strategy aims to increase inclusive employment and entrepreneurship, strengthen 

human capital, and create durable labor market linkages. The project will also enhance ongoing 

work done by the TTWSSP in the area of youth employment. This supplementary financing 

proposal meets the applicable general conditions and specific conditions for supplementary 

financing set out in the Bank Group Policy and Procedures for Supplementary Financing 

(ADB/BD/WP/97/83). The execution of the Project has commenced and is progressing well 

from the technical perspective with the completion of the water infrastructure and 

commencement of connecting the pipes to the households to ensure access to the water 

provided. Additional resources is required to extend the network of connections in the 3 cities 

to target additional households and also to create opportunities for employment for estimated 

120 youths that have already been trained as plumbers and will be provided with refresher 

training to sharpen their skills.  

4.3 The project is technically and economically viable even with the revised cost. The 

economic cost benefit analysis of the revised project has been carried out by comparing the 

“with” and “without” project scenarios. The revised Economic Internal Rate of Return (EIRR) 

for the project is 19.3% and the Net Present Value, NPV (at 10%) is US$ 2.34 million, which 

are lower than the appraised EIRR of 21.48% and NPV of US$ 2.10 million mainly because of 

the delay in the completion of the water supply subcomponent. However, the NPV is still 

positive with the EIRR is still higher than the opportunity cost of capital for similar projects 

estimated as 10%. As such, the project is still considered economically viable. 

4.4 Proposed supplementary financing will also promote gender empowerment. It is 

acknowledged that plumbing is a male dominated skill and there are very few women that opt 

for training in plumbing. In order to ensure the participation of women in the project, the 

constitution of the groups will be done in such a way that each group of 3-4 people will 

comprise of one female that will be responsible for mainly administrative chores such as 

processing contract documents and also undertaking bank transactions on behalf of the group. 

In addition, other female members of the group interested in learning basic plumbing will be 

encouraged to do so. 

5  Legal Instrument 

5.1  Legal Instruments  

The legal instruments for the additional financing will be: an ADF Grant Agreement and TSF 

Grant Agreement. 
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5.2 Conditions Associated with Bank’s Intervention 

A.  Conditions Precedent to Entry into Force of ADF Grant and TSF Grant 

Agreements: The Protocols of Agreement shall enter into force upon signature. 

B. Conditions Precedent to Disbursement of the ADF and TSF Grants: The obligation of 

the Bank to make the first disbursement of the additional ADF and TSF Grant resources 

shall be conditional upon entry into force of the Grant Agreements and evidence by the 

Recipient, to the satisfaction of the Fund/Bank, that the following conditions have been 

fulfilled: 

-  An on-lending agreement has been signed between the Recipient and SALWACO in which 

the Recipient agrees to transfer the entire proceeds of the ADF/ TSF Grant to SALWACO 

on terms and conditions acceptable to the Bank/Fund; 

- The opening of a Special Account at a commercial bank acceptable to the Bank/Fund to 

receive the proceeds of the Grant; 

- A tripartite Memorandum of Understanding has been signed between SALWACO, 

NAYCOM and the vocational training institutes. 

C. Compliance with Bank Policies: The project complies with all the applicable Bank 

policies. 

6 Recommendations 

Considering the Program’s contribution to improving the quality of life of Sierra Leoneans and 

overall sustainable inclusive development, it is recommended that the Bank approves 

additional ADF grant and TSF grant amounts of UA0.37million and UA0.37million 

respectively. It is also recommended that the Board approves the continued administration of 

the OFID financing for the supplementary activities.  
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Appendix I: GoSL Request for Allocation of Remaining ADF-13 Resources 
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Appendix II: Project Time Frame 

 

 

S.
No

Task Name

A PROCUREMENT

A01 Procurement of Works Contractor

A02 Procurement of TA Services

A03 Procurement of Works Supervisor

B CONSTRUCTION

B01 Construction of Supplementary Works In Bo

B02 Defect Liability - Bo

B03 Construction of Supplementary Works In Kenema

B04 Defect Liability - Kenema

B05 Construction of Supplementary Works In Makeni

B06 Defect Liability -  Makeni

C TA INPUT for SUPERVISION & 

CONTRACT ADMINSTRATION
C01 Design Engineer Oversight and Quality 

Assurance 

C02       Works Supervision 

D Institutional Support Activities - Youth Employment
Enhancement

D01 Preparation of refresher course curriculum and 
selection of trainees

D02 Plumber Refresher training at TVETS/Group 
formation

D03 Group/Micro-enterprise registration and signing of 
service contracts with SALWACO 

D04 Execution of water connection services and other 
project related sub--contracts

FebMarAprMayJun Jul AugSepOctNovDecJanFebMarAprMayJun Jul AugSepOctNovDecJanFebMarAprMayJun Jul AugSep
Qtr 1, 2017Qtr 2, 2017Qtr 3, 2017Qtr 4, 2017Qtr 1, 2018Qtr 2, 2018Qtr 3, 2018Qtr 4, 2018Qtr 1, 2019Qtr 2, 2019Qtr 3, 2019

2017 2018 2019
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Appendix III: Procurement Arrangements for TTWSSP Supplementary Activities 

 

The institutional and procurement arrangements of the original project will continue to apply 

to this supplementary financing for the project with marginal changes. SALWACO will 

continue to administer the procurement processes including management of contracts as the 

capacity of the existing procurement unit which is receiving support from the TA is considered 

adequate to implement the additional goods and works and consultancy services.   

The additional procurement related activities shall be carried out using the procurement 

methods below. 

 

Goods- 

The procurement of training equipment and start-up tool kits estimated to cost UA300, 000 

intended to be utilized as start-up equipment for trained youth groups shall be procured through 

shopping as it is the procurement methods used for the procurement of similar goods of the 

original project. 

 

Works- 

Procurement of additional works for extending the distribution system estimated to cost 

UA8,248,000 for lot one and UA2,006,000 for lot two shall be carried out through direct 

contracting of existing contractors   which were awarded the original contract in accordance 

with ICB procedures of the Bank as the additional works are similar in nature to the previous 

works. In addition the performance of the contractors is satisfactory and given that these 

contracts were signed in 2013 it is envisage that marginal increase in rates shall be allowed on 

the extended contracts to ensure that they are reasonable aligned with current market trend.  

 

Services- 

the National Youth Commission (NAYCOM) who has the mandate to coordinate and 

implement youth related activities shall be single sourced by SALWACO through negotiation 

of a memorandum of agreement for the selection and training of youth groups in plumbing and 

basic business management skill estimated to cost UA 454,400 through the utilization of best 

technical training institutions in Bo, Kenema and Makeni cities. The justification for single 

sourcing is as a result of the unique experience of NAYCOM as they have performed similar 

functions in two projects funded by both World Bank and UNDP. In addition, it clearly presents 

an advantage over competition as it will only cover administrative expense of NAYCOM’s 

engagement in the assignment.  

 

The procurement of technical assistance for project management support and supervision of 

the additional works estimated to cost UA 121,000 shall be carried out through single sourcing 

of the current TA firm as it is a genuine continuation of existing assignment carried out by the 

firm under the original project. 

 

The recruitment of technical assistants including Contract Management Specialist, Quantity 

Surveyor, Entrepreneurship/MSME Specialist and General Publicity/Media campaign 

estimated to cost UA43,500, UA68,000, UA29,000 and UA2,500 shall be carried out through 

the use of individual consultancy procedures of the Bank  

 

The procurement plan for 2017 will cover addition procurement related activities emerging 

from the supplementary financing 
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Appendix IV: Financial Management (including Disbursement and Audit) 

 
SALWACO will continue to handle Financial Management (FM) for the proposed supplementary 

financing. SALWACO has adequate FM system and qualified staff to carry out FM work required for 

the supplementary financing and will continue to use the existing institutional arrangement including 

FM in full. Overall, for the ongoing projects, FM arrangement for Budgeting, Accounting, Financial 

Reporting, Internal Controls, Funds Flow and External Auditing is adequate. On average FM 

performance have been satisfactory with moderate residual FM risk. Therefore, no additional staff, nor 

will separate software or chart of accounts be required for the administration of the supplementary 

financing. 

 

Notwithstanding the above, key areas of fiduciary risk identified include increasing challenge with 

revenue generation and administration as actual net revenue has not kept pace with projections. The 

deficits in net revenue have been consistently augmented with government sub-vented grants for 

SALWACO to continue its business of production and supply. In light of the above, SALWACO has 

consented to optimize its marketing strategy for revenue generation through provision of customize 

training on customer engagement relations, new customer acquisition and application of new business 

area intelligence, accelerate action plan, and achievement of targets. Thus the current control 

arrangement regarding processing meter readings, revenue collection, recording and processing of 

billing receipts, temporary security of cash receipts, and lodgments of cash receipts in commercial bank 

account should be strengthened to improve accountability. SALWACO is expected to update its 

accounting and operations manual as well as expedite the recruitment of a qualified professional 

Finance Director. 

 

Regarding the formation of identified Youth Group Cooperatives, business registration with the 

appropriate accreditation authority for legal cooperatives would be required as a precondition in the 

prescribed procurement arrangement. In order to sustain the youth employment initiative, it is 

recommended that SALWACO establish clear and simple terms of reference (as approved by the Bank) 

for the youth group cooperatives, including timesheets for recording and measuring work done. This 

will ensure value for money and provide assurance for the utilization of project funds for its intended 

purpose.    

 

Disbursement: All disbursement will follow the approved disbursement letter and conducted in 

accordance with the Bank disbursement handbook. The following disbursement milestones are critical 

for executing project activities to closure including the supplementary funds: 

 

 Project Completion Date – date when project activities are expected to be completed.   

 

 Project Closing Date – Bank terminates the Borrowers’ right to make withdrawals from 

the loan/grant account.  

 

 Disbursement Deadline – 3 months after the closing date, during which the Borrower 

can continue to submit withdrawal applications for expenditures incurred on or before 

the closing date. 

Component One activities involve flow of funds to large contracts on a systematic basis and will follow 

the normal Direct Payment modalities already in place for defraying approved interim payments based 

on satisfying contractual obligations. Disbursement on interim payments will cover defect liability 

period executed within the proposed completion date and closing date of the project.  

 

Component Two activities consist primarily of short-term technical assistance contracts and numerous 

small service provider contracts entailing a high frequency of payments; therefore a separate SA will 

be opened at a commercial bank specifically for receiving supplementary project funds and defraying 
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the fragmented related short-term contract expenses. Opening of the SA is a condition for disbursement. 

With the exception of provision of Start-up Equipment activity, which payment will be executed 

through Direct Payment method, the entire remaining budget estimate for this component activities will 

be disbursed in a single tranche to the SA. The SA should be completely justified on/before the closing 

date. 

 

Audit: The supplementary funds will be audited as part of the overall project activities of the existing 

auditing arrangement in place.  

 

Overall Conclusion: The assessment concluded that, SALWACO FM capacity along with the 

proposed mitigations, will have the capacity to ensure: (a) that project funds are used only for 

the intended purposes in an efficient and economical way; (b) the preparation of accurate, 

reliable and timely periodic and annual financial reports; (c) that any assets purchased using 

project funds are adequately safeguarded.  
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Appendix V: Sierra Leone’s Comparative Socio-Economic Indicators 

 

Year
Sierra 

Leone
Africa

Develo-    

ping         

Countries

Develo-       

ped  

Countries

Basic Indicators

Area ( '000 Km²) 2016 72 30,067 94,638 36,907
Total Population (millions) 2016 6.6 1,214.4 3,010.9 1,407.8
Urban Population (% of Total) 2016 39.3 40.1 41.6 80.6
Population Density  (per Km²) 2016 91.3 41.3 67.7 25.6
GNI per Capita (US $) 2015  620 1 820 4 508 41 925
Labor Force Participation *- Total (%) 2016 66.8 65.6 63.9 60.3
Labor Force Participation **- Female (%) 2016 65.1 55.6 49.9 52.1
Gender -Related Dev elopment Index  Value 2007-2013 0.799 0.801 0.506 0.792
Human Dev elop. Index  (Rank among 187 countries) 2014 181 ... ... ...
Popul. Liv ing Below  $ 1.90 a  Day  (% of Population) 2008-2013 52.3 42.7 14.9 ...

Demographic Indicators

Population Grow th Rate   - Total (%) 2016 2.2 2.5 1.9 0.4
Population Grow th Rate   - Urban (%) 2016 2.8 3.6 2.9 0.8
Population < 15 y ears  (%) 2016 42.1 40.9 28.0 17.2
Population >= 65 y ears  (%) 2016 2.7 3.5 6.6 16.6
Dependency  Ratio (%) 2016 81.0 79.9 52.9 51.2
Sex  Ratio (per 100 female) 2016 98.0 100.2 103.0 97.6
Female Population 15-49 y ears (% of total population) 2016 24.6 24.0 25.7 22.8
Life Ex pectancy  at Birth - Total (y ears) 2016 51.7 61.5 66.2 79.4
Life Ex pectancy  at Birth - Female (y ears) 2016 52.2 63.0 68.0 82.4
Crude Birth Rate (per 1,000) 2016 34.9 34.4 27.0 11.6
Crude Death Rate (per 1,000) 2016 13.0 9.1 7.9 9.1
Infant Mortality  Rate (per 1,000) 2015 87.1 52.2 35.2 5.8
Child Mortality  Rate (per 1,000) 2015 120.4 75.5 47.3 6.8
Total Fertility  Rate (per w oman) 2016 4.4 4.5 3.5 1.8
Maternal Mortality  Rate (per 100,000) 2015 1360.0 495.0 238.0 10.0
Women Using Contraception (%) 2016 17.2 31.0 ... ...

Health & Nutrition Indicators

Phy sicians (per 100,000 people) 2004-2013 2.2 47.9 123.8 292.3
Nurses and midw iv es (per 100,000 people) 2004-2013 16.6 135.4 220.0 859.8
Births attended by  Trained Health Personnel (%) 2010-2015 59.7 53.2 68.5 ...
Access to Safe Water (% of Population) 2015 62.6 71.6 89.3 99.5
Healthy  life ex pectancy  at birth (y ears) 2013 44.4 54.0 57 68.0
Access to Sanitation (% of Population) 2015 13.3 39.4 61.2 99.4
Percent. of Adults (aged 15-49) Liv ing w ith HIV/AIDS 2014 1.4 3.8 ... ...
Incidence of Tuberculosis (per 100,000) 2014 310.0 245.9 160.0 21.0
Child Immunization Against Tuberculosis (%) 2014 90.0 84.1 90.0 ...
Child Immunization Against Measles (%) 2014 78.0 76.0 83.5 93.7
Underw eight Children (% of children under 5 y ears) 2010-2014 18.1 18.1 16.2 1.1
Daily  Calorie Supply  per Capita 2011 2 333 2 621 2 335 3 503
Public Ex penditure on Health (as % of GDP) 2013 1.9 2.6 3.0 7.7

Education Indicators

 Gross Enrolment Ratio (%)

      Primary  School       -   Total 2010-2015 130.0 100.5 104.7 102.4
      Primary  School       -   Female 2010-2015 129.8 97.1 102.9 102.2
      Secondary  School  -   Total 2010-2015 43.4 50.9 57.8 105.3
      Secondary  School  -   Female 2010-2015 40.0 48.5 55.7 105.3
Primary  School Female Teaching Staff (% of Total) 2010-2015 27.1 47.6 50.6 82.2
Adult literacy  Rate - Total (%) 2010-2015 48.4 66.8 70.5 98.6
Adult literacy  Rate - Male (%) 2010-2015 59.0 74.3 77.3 98.9
Adult literacy  Rate - Female (%) 2010-2015 38.2 59.4 64.0 98.4
Percentage of GDP Spent on Education 2010-2014 2.8 5.0 4.2 4.8

Environmental  Indicators

Land Use (Arable Land as % of Total Land Area) 2013 21.9 8.6 11.9 9.4
Agricultural Land (as % of land area) 2013 54.7 43.2 43.4 30.0
Forest (As % of Land Area) 2013 40.4 23.3 28.0 34.5
Per Capita CO2 Emissions (metric tons) 2012 0.2 1.1 3.0 11.6

Sources  :  AfDB Statistics Department Databases;  World Bank: World Development Indicators; last update :

UNAIDS; UNSD; WHO, UNICEF, UNDP; Country Reports.

Note  :    n.a. : Not  Applicable ;  … : Data Not Available. * Labor force participation rate, total (% of total population ages 15+)

** Labor force participation rate, female (% of female population ages 15+) 

August 2016
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Appendix VI: Bank Group Portfolio in Sierra Leone 

 

N. SAP ID Project Title Sub-Sector  
Status of 

Project 

Approval 

date 

Age 
Completion 

date 

    Amount 

approved   

(UA million)   

  Cumulative 

disbursement as 

at 31st 

December 2016   

 Cumulative 

disbursement % 

as at 31st 

December 2016  
24-Jan-17 

1 P-SL-F00-007 

Bo-Kenenna 

Transmission and 
Distribution 

Energy Project 

Energy APVD 
16-Dec-

16 
                    

0.11  
31-Dec-20 

                       
9.29  

                                     
-    

0.00% 

2 P-SL-A00-003 

Empowering 

Novel 
Agribusiness-Led 

Employment For 

Youth In African 
Agriculture 

Project (Enable-

Youth) - PPF 

PS- Agriculture APVD 18-Jul-16 
                    

0.52  
30-Mar-17 

                       

0.54  

                                     

-    
0.00% 

3 P-SL-KB0-001 

Youth 

Entrepreneurship 

and Employment 
Program (YEEP) 

PS- Social APVD 
04-May-

16 

                    

0.73  
15-Jan-19 

                       

1.00  

                                     

-    
0.00% 

4 P-SL-F00-008 

CECASL Heavy 

Fuel Oil Power 

Project and 

accompanying 

Credit 
Enhancement 

Facility  

PS-Energy APVD 
17-Dec-

15 
                    

1.11  
15-Jun-17 

                    
21.78  

                                     
-    

0.00% 

5 P-SL-DB0-010 

Mano River 

Union 
Rehabilitation of 

Bo-Bandajuma 

Road Project 

Transport APVD 
17-Dec-

15 

                    

1.11  
1-May-20 

                       

6.94  

                                     

-    
0.00% 

6 P-SL-I00-003 

Emergency 

Humanitarian 

Relief Assistance 

To Flood Victims 

Water and 

sanitation 
APVD 

16-Nov-

15 

                    

1.19  
31-Dec-17 

                       

0.73  

                              

0.73  
100.00% 

7 P-SL-IBE-003 

Strengthening 

West Africa’s 
Public Health 

Systems 

Response 
(SWAPHS)  

Social OnGo 
18-Aug-

14 

                    

2.44  
30-Mar-17 

                       

1.20  

                              

1.20  
100.00% 
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N. SAP ID Project Title Sub-Sector  
Status of 

Project 

Approval 

date 

Age 
Completion 

date 

    Amount 

approved   

(UA million)   

  Cumulative 

disbursement as 

at 31st 

December 2016   

 Cumulative 

disbursement % 

as at 31st 

December 2016  
24-Jan-17 

8 P-SL-K00-007 

PFM 
Improvement 

And 

Consolidation 
(PFMIC) 

Governance OnGo 
08-May-

14 
                    

2.72  
30-Sep-18 

                       
2.30  

                              
1.19  

51.90% 

9 P-SL-KF0-008 

Technical 

Assistance And 

Capacity 

Building To 

Support Minerals 

And Extractive 
Revenues 

Governance 

Governance OnGo 
20-Dec-

13 

                    

3.10  
31-Dec-17 

                       

1.20  

                              

0.24  
19.74% 

10 P-SL-KF0-009 

Technical 
Assistance And 

Capacity 

Building Support 
To Ministry Of 

Energy & MCC - 

(TCB- ERPU & 
MCC) 

Governance OnGo 
18-Dec-

13 
                    

3.10  
30-Jun-17 

                       
0.45  

                              
0.07  

15.85% 

11 P-SL-E00-003 

Rural Water 

Supply & 

Sanitation 
Project 

Water and 

sanitation 
OnGo 

18-Sep-

13 

                    

3.35  
31-Dec-18 

                    

20.39  

                              

2.88  
14.11% 

12 P-SL-DB0-005 

Matotoka - 

Sefadu Road 
Rehabilitation 

Project 

Transport OnGo 
05-Apr-

12 
                    

4.81  
31-Dec-17 

                    
22.00  

                           
16.52  

75.07% 

13 P-SL-EA0-001 
Three Towns 
Water Supply 

Project 

Water and 

sanitation 
OnGo 26-Oct-10 

                    

6.25  
30-Jun-18 

                    

28.50  

                           

22.78  
79.93% 

                      

1 P-Z1-KZ0-031  

Post Ebola  

Recovery Social 

Investment Fund 

Project’ 
(PERSIF) 

Social APVD 21-Oct-15 
                    

1.26  
31-Dec-18 

                       
9.00  

                                     
-    

0.00% 

2 P-Z1-F00-046 

CLSG 

Interconnection -

Sierra Leone 

PS-Power OnGo 
06-Nov-

13 
                    

3.22  
31-Dec-18 

                    
16.04  

                                     
-    

0.00% 

3 P-Z1-F00-058 

CLSG Sierra 

Leone- Rural 

Electrification  

Power OnGo 
06-Nov-

13 
                    

3.22  
31-Dec-18 

                       
4.88  

                              
0.12  

2.40% 



 

IX 

 

N. SAP ID Project Title Sub-Sector  
Status of 

Project 

Approval 

date 

Age 
Completion 

date 

    Amount 

approved   

(UA million)   

  Cumulative 

disbursement as 

at 31st 

December 2016   

 Cumulative 

disbursement % 

as at 31st 

December 2016  
24-Jan-17 

                
                 

146.24  

                           

45.72  
31.26% 

1 P-Z1-AAZ-010 

CGIAR - Support 

To Agricultural 

Research 

Agriculture  OnGo 
01-Mar-

12 
                    

4.90  
30-Dec-17 

                    
39.90  

                           
35.21  

88.25% 

                    #DIV/0! 

  Trust Fund                   

1 CIF 

CIF-SREP 

Investment Plan 

Preparation 

Energy APVD 
31-Mar-

16 
                    

0.82  
17-Jun-17 

                       
0.20  

                                     
-    

0.00% 

2 
Korean Trust 

Fund (KOAFEC) 

Port Master Plan 

Development 
study  

Transport OnGo 4-Jun-15 
                    

1.64  
31-Dec-18 

                       

0.73  

                                     

-    
0.00% 

                    #DIV/0! 



 

X 

 

Appendix VII: Map of Project Area 

 
 

This map was provided by the African Development Bank exclusively for the use of the readers of the 

report to which it is attached. The names used and the borders shown do not imply on the part of the 

Bank and its members any judgement concerning the legal status of a territory nor any approval or 

acceptance of these borders. The use of this map for any other purposes is strictly prohibited. 

 




