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CURRENCY EQUIVALENTS - JUNE 2017 

 

Currency Unit   : TND 

UA 1    : TND 3.31 

UA 1    : EUR 1.25 

EUR 1    : TND 2.64  

 

FISCAL YEAR 

1 January – 31 December 

WEIGHTS AND MEASURES 

Metric System 

ACRONYMS AND ABBREVIATIONS 

 

AC = Advance Procurement Action 

AFA = Agricultural Land Agency 

AFD = French Development Agency 

AFESD = Arab Fund for Economic and Social Development 

BCT = Central Bank of Tunisia 

BTS = Tunisian Solidarity Bank 

CDSA = Administrative Sector Development Committee  

CGF = General Finance Control 

CNC = National Coordination Committee 

CPA = Annual Programme Contract 

CRD = Regional Development Board 

CRDA = Regional Agricultural Development Commission 

DGFIOP = General Directorate for Investment Financing and Professional Organizations 

DGGREE = General Directorate for Rural Engineering and Water Exploitation 

ERR =        Economic Rate of Return 

ESMP = Environmental and Social Management Plan 

FD = Final Design 

FONAPAM= National Handicrafts and Trades Promotion Fund 

FOSDA = Special Fund for Agricultural Development 

GDA = Agricultural Development Cooperative  

IADP =  Integrated Agricultural Development Project  

JICA = Japan International Cooperation Agency 

KDF   = Kuwaiti Development Fund 

KFW = Kreditanstalt für Wiederaufbau 

MDCI =        Ministry of Development and International Cooperation  

MIC = Middle Income Countries  

PD = Preliminary Design 

PIA = Public Irrigation Area 

PISEAU  = Water Sector Investment Programme 

PMU =        Project Management Unit 

SDF = Saudi Development Fund 

SMSA = Mutual Agricultural Services Society 

STEG =        Tunisia Electricity and Gas Company 

SWC = Soil and Water Conservation 

TA = Technical Assistance  

VC = Value Chain 

WB = World Bank 
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PROJECT INFORMATION SHEET 

 

Client Information 

___________________________________________________________________________ 

BORROWER: Republic of Tunisia                       
 

EXECUTING AGENCY: General Directorate of Rural Engineering and Water Exploitation                     

  

Financing Plan 

Source Amount (UA M)     Amount (EUR M) Instrument 

 
AfDB 

 

22.558                  28.197 

 

AfDB loan 

AGTF 8.343                   10.429 AGTF loan 

Government 5.499                    6.874 - 

FOSDA 6.251                    7.814  

Beneficiaries 5.114                    6.393  

TOTAL COST        47.765                   59.707 
 

 

 

Key AfDB Financial Information on AfDB and AGTF loans 

 

Loan currency: Euros (EUR) [or any other acceptable currency] 

Loan type: Fully Flexible Loan 

Maturity: To be determined (up to 25 years maximum inclusive of 

grace period) 

Grace period : To be determined (up to 8 years maximum) 

Average loan maturity **: To be determined (depending on the amortization 

profile) 

 

Repayments: Semi-annual payments after grace period 

Interest rate : Base rate + Funding cost margin + Lending margin + 

Maturity premium 

This interest rate will be floored at zero. 

Base rate :  Floating Base Rate (EURIBOR 6 Months reset on 1st 

February and 1st August or any other acceptable rate) 

A free option to fix the base rate is available 

Funding Cost Margin: The Bank Funding Cost Margin, as determined each 1st 

January and 1st July and applied to the base rate each 1st 

February and 1st August  

Lending margin: 80 basis points (0.8%) 

Maturity premium: To be determined :  

- 0% if the average loan maturity <= 12.75 years 

- 0.10% if 12.75 < average loan maturity <= 15 

- 0.20% if average loan maturity> 15 years 

Front-end fee: 0.25% of the loan amount  

Commitment charge: 0.25% per annum of the undisbursed amount. It begins 

to accrue 60 days after the date of signature of the loan 

agreement and is payable on interest payment dates 
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Option to convert the Base rate *: In addition to the free option to fix the floating base rate, 

the Borrower may reconvert the fix rate to floating or 

refix it on part or full disbursed amount. Transaction 

fees are payable 

Option to cap or collar the Base rate 

*: 

The borrower may cap or set both cap and floor on the 

Base rate to be applied on part or full disbursed amount 

Transaction fees are payable 

Option to convert loan Currency *: The borrower may convert the loan currency for both 

undisbursed and disbursed amounts in full or part to 

another approved lending currency of the Bank. 

Transaction fees are payable 

 

*  The option to convert loan currency is not applicable to the AGTF loan. Conversion options 

and related transaction fees are governed by the Bank's Conversion Guidelines available on the 

website here. 

  

**  A calculator is available on the website here to allow borrower simulate different amortization 

profile and determine Average Loan Maturity 

 

NPV (baseline scenario)                     TND 19.630  million 

ERR (baseline scenario)                            14,9% 

 

 

Duration – Key Milestones (projected) 

 
Concept Note approval 

 
April 2017 

Project approval  October 2017 

Effectiveness March 2018 

Final disbursement December 2022 

Completion December 2022 

Final repayment December 2044 
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Executive Summary 

I. Project Overview 

1.1 Despite the significant investments made by Tunisia in the agricultural sector in the past 

decades, a large part of the rural population continues to live with modest incomes, especially in the 

country’s most disadvantaged regions. The Government of Tunisia seeks, with the Bank’s support 

through the Country Strategy Paper (CSP 2017-2021), to reduce regional disparities by investing 

more in these regions. The regions concerned by the project, namely Sidi Bouzid, Kairouan and 

Kasserine, are among the country’s most disadvantaged. They are ranked 20th, 22nd and 23rd, 

respectively, out of a total of 24 regions, according to the regional development index measured in 

2015. The Project to Develop Irrigation areas through Development of Value Chains (PVPI-DCV) 

contributes to the development of rural areas in these regions. 

1.2 The PVPI-DCV aims to contribute to improving the incomes of the people of the 

Kairouan, Kasserine and Sidi Bouzid Governorates through agricultural value chain development. 

The project will directly benefit 3,558 households or about 20,000 persons, more than 50% of 

whom are women. The project cost, net of taxes, stands at EUR 59.708 million (TND 157.629 

million), jointly financed by the AfDB (47.2%), AGTF (17.5%), Government (24.6%) and 

beneficiaries (10.7%). The main expected achievements of the project are as follows: (i) 

improvement of cropping techniques and increase in yields by 20 to 30% and produce quality; (ii) 

access to financing through existing mechanisms for the 15 Mutual Agricultural Services Societies 

(SMSA) set up; (iii) capacity building for 23 Agricultural Development Cooperatives (GDA) for the 

efficient management of water and irrigation infrastructure  and rehabilitation of irrigation areas 

over a total of 9,000 ha;  (iv) support for the establishment and building of the capacity of 15 

Mutual Agricultural Services Societies (SMSA); (v) financial support for these SMSAs by 

contributing to the financing of sub-projects in value chain development (input sales points, soil 

work equipment, harvesting equipment, cold stores, agricultural produce processing); women’s 

SMSAs will be the first beneficiaries of this support; (vi) support for SMSAs in produce labelling 

for 1,000 farmers; (vii) development of 32 km of rural roads to facilitate access to production areas 

and markets. 

II. Needs Assessment 

A diagnostic study on the operation of value chains in irrigation areas was conducted during project 

preparation. It concludes that small farmers of the project area are not organized enough to optimize 

the development of their schemes and market access. This lack of organization leads to loss of 

opportunities at several levels. Input supplies are made on an individual basis, whereas bulk 

purchase would have resulted in economies of scale. The same problem arises at the level of 

marketing, which is usually done through intermediaries and sometimes standing for apples and 

olives. Lack of organization also prevents farmers from investing in the conservation and/or 

processing of their produce in order to improve the value added.  If they were to be organized as 

solid SMSAs with assets, farmers would have easier access to bank credit and the SMSA-specific 

incentives of the new investment law. Finally, irrigation schemes, the main production tool of these 

farmers, date back to more than 30 years and need urgent rehabilitation. The PVPI-DCV is helping 

to lift these constraints. 

III. Bank’s Value Added 

The Bank is well placed to support the PVPI-DCV, given the project’s alignment to its “Feed 

Africa” strategy and to the agricultural value chain development-centred approach adopted in this 

strategy. The transformation of African agriculture in the context of the “Feed Africa” strategy is 
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envisaged through 7 catalysts, which are mostly taken into account in the design of this 

operation (increased productivity, production development, investment in infrastructure, financing, 

inclusiveness and sustainability). Finally, the experience gained by the Bank from its previous 

interventions in agricultural sector support, especially in Tunisia, militates in favour of this 

intervention, which should make it possible to consolidate the achievements noted in terms of rural 

area investments, and the country’s stated ambitions for the full development of irrigation areas. 

IV. Knowledge Building 

The project will, through training and technical assistance, build the technical and managerial 

knowledge of farmers and their organizations (GDAs and SMSAs) as well as that of agricultural 

technical services. In this context, in particular, it will carry out the following activities: (i) 

dissemination of improved technologies and best practices on demonstration plots in the irrigation 

areas; (ii) preparation of a set of resilient agricultural technologies and practices; (iii) preparation, 

publication and distribution of an environmental management best practices guide for irrigation 

areas and training of actors on this guide ; (iv) support for the structuring of the rural world through 

the establishment and strengthening of SMSAs and GDAs and the development of business 

relations between these structures and other actors of the value chain (private sector industrialists, 

commercial banks …). Finally, lessons learned, as the project progresses, will also be developed by 

the Bank in the design of its future projects, including elsewhere in Africa. 
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VII. Results-Based Logical Framework 
 

TUNISIA: Project to Develop Irrigation areas through Value Chain Development (PVPI-DCV) 

 Project goal: Contribute to improving the incomes of the people of  the Kairouan, Kasserine and Sidi Bouzid Governorates through  agricultural value chain development  
RESULTS CHAIN PERFORMANCE INDICATORS MEANS OF 

VERIFICATION 

RISKS AND MITIGATION 

MEASURES  Indicator 

(including ISCs) 

Baseline Situation Target 

IM
P

A
C

T
 

Regional disparities between developed governorates and the centre of the country 

are reduced. 

 

Regional Development Index (RDI) 

 

 

 

 

Scope of the RDI in 

2015 = 0.551 

 

 

 

Scope of the RDI in 2025 = 0.300 Reports of the 

Tunisian Institute 

for 

Competitiveness 

and Quantitative 

Studies (ITSEQ) 

 

O
U

T
C

O
M

E
S

 Incomes of farmers of the project area are improved 

 

 

 

Jobs are created or secured 

Average income of farmers of 

irrigation areas. 

 

 

Number of jobs created/secured 

To be determined by 

the baseline situation 

provided for in AC 

- 

Average income of the farms of 

targeted irrigation areas increased by 

30%. 

 

4,600 jobs at the end of the project 

Baseline situation 

study and project 

completion study 

Assumptions: State policy in 

terms of incentives to irrigated 

agricultural investment and 

support for these three subsectors 

(tomatoes, olives and apples) 

remains basically unchanged  

O
U

T
P

U
T

S
 

Rehabilitation of Infrastructure and Improvement of Agricultural Productivity  

 

1. Improvement of cropping techniques through advisory services 

 

2. Access to input financing through tripartite contracts (SMSA-BTS-Private 

operator) and/or microfinance 

 

3. Access to FOSDA subsidies 

 

4. Rehabilitation of schemes 

 

5. Strengthening the managerial capacities of GDAs in charge of water management 

 

Produce Development and Marketing 

 

6. Establishment and building of the capacity of SMSAs 

 

7. Contribution to the financing of sub-projects in VCs for SMSAs (sale of inputs, 

soil work, preservation, development, processing) 

 

8. Contribution to the financing of sub-projects in processing for women’s SMSAs 

 

9. Support to SMSAs for access to bank credit for the financing of sub-projects in 

value chains (preservation, processing…) 

 

10. Promotion of the  status of geographical indication of origin (SI) of Sbiba apple 

 

11. Organization of bulk marketing of apples, tomatoes and olives by SMSAs 

 

12. Organization of bulk purchasing of inputs by SMSAs through SMSA-supplier 

contracts 

 

13. Rehabilitation of agricultural roads 

 

1. Yields (T/ha) of main crops 

2. Number of SMSAs receiving credit 

3. Number of SMSAs having access to 

FOSDA subsidies 

4. Number of ha rehabilitated and 

equipped with water-saving equipment 

 

5. Number of functional GDAs  

 

6. Number of SMSAs established and 

provided with capacity building 

7.  Number of sub-projects financed 

for SMSAs  

 

8. Number of sub-projects financed for 

women’s SMSAs 

9. Number of sub-projects financed by 

banks for SMSAs 

 

10. Number of farmers adhering to the 

SI status 

 

11. Quantity (T) of apples, tomatoes 

and olives sold through 

SMSA/customer sale contracts 

 

12. Quantity (T) of inputs bought by 

SMSAs 

 

 

13. Number of km of roads 

developed 

1. 

Olive 2.5 

Apple 10 

Tomato 40 

2. 0 

3. 0 

 

4. 0 

 

5. 0 

 

6. 88  

 

7. 0 

 

 

8. 0 

 

9. 0  

 

 

 

10. 150 farmers 

 

 

11.0  

 

 

12. 0 

 

 

 

13. 0 

 

1. 

Olive 3 

Apple 13 

Tomato 52 

2. 2 SMSAs at mid-term and 10 at the 

end of the project 

3. 5 SMSAs at mid-term and 15 at the 

end of the project 

4. 4000 ha at mid-term and 9000 ha  at 

the end of the project  

5. 10 GDAs at mid-term and 23 at the 

end of the project with female 

representation. 

 

6. 15 SMSAs created and/or 

strengthened  at the end of the project, 

including 5 women’s SMSAs 

7. 5 sub-projects at mid-term and 15  

at the end of the project 

 

8. 5 sub-projects at mid-term and 10  

at the end of the project  

 

9. 5 sub-projects at mid-term and 20  

at the end of the project 

 

10. 500 farmers at mid-term and 1000  

at the end of the project 

 

11. 100% of tomato production, and 

50% of olive and apple production at 

the end of the project 

 

12. 50% of SMSA needs at the end of 

the project. 

 

13. 32 km at the end of the project  

 

 

 

Project progress 

reports  

 

Project mid-term 

review report  

 

Project 

completion report 

 

 

 
Risk: The sustainability of 

irrigation areas could be 

jeopardized due to the 

institutional weaknesses of GDAs 

 

Mitigation Measures: 

 

GDAs benefiting from the project 

will collect funds at the rate of 

250 dinars per ha to be deposited 

in an account and used for 

irrigation area maintenance 

activities.  

 

Each GDA will have to recruit a 

technical director/operations 

officer. 

All GDAs managing the areas to 

be rehabilitated will receive 

technical assistance under the 

project to strengthen their 

technical and managerial 

capacities.  

 

Risk: Lack of interest for SMSAs 

by farmers. 

Technical assistance will support 

beneficiaries in this area. 

Exchange visits to successful 

SMSAs in the region and 

elsewhere in the country. 
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Component 1 : Rehabilitation of Infrastructure and Improvement of agricultural productivity  

Component 2 : Produce development and marketing 

Component 3 : Coordination, management and monitoring and evaluation 

.      

 

Component 1: EUR 50.006 million 

Component 2: EUR 7.714 million 

Component 3: EUR 1.988 million 
Sources of financing:  

 AfDB loan: EUR 28.197 million 

 AGTF: EUR 10.429 million 

 FOSDA: EUR 7.814 million 

 Government: EUR 6.874 million 

 Beneficiaries: EUR 6.393 million 

 

 

 

 

 

 

 

 

O
U

T
P

U
T

S
 

 

Coordination and Management 

 

Monitoring & Evaluation  

Procurement 

Financial management 

Audit 

 

 

 

 

 

Establishment of the financial 

management system  

Submission of audit reports and 

progress reports  

 

Disbursement rate 

 

 

 

 

Not applicable 

 

 

Adequate financial management system 

Audit reports and progress reports 

submitted on time 

Monitoring of the achievement of 

objectives, gender mainstreaming in 

activities and results.  

40% at mid-term and 100% at the end 

of the project 
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Project Implementation Schedule  

 

Year 2017 2018 2019 2020 2021 2022 2023 

Quarter 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 

Preparatory Activities                           

Project appraisal                           

Negotiation of loans and approval                            

Signing of Loan Agreements and respect of the conditions precedent to the 1st disbursement                            

Publication of the General Note on Procurement                            

Implementation of project staff and project launch                           

Launch of bidding documents and procurement of capital goods (veh., equip.)                           

Component I/ Improvement of Agricultural Productivity                            

Phase I/ Recruitment of  infrastructure works contractors and works supervision consultancy firms: 

Stage 1/ Sbiba RD & RG and Trozza; Stage 2/ Other Kasserine PIPs  
                      

    

Phase I/ Signing of the works contracts of contractors and works execution:  Stage 1/ Sbiba RD & 

RG and Trozza ; Stage 2/ Other Kasserine PIPs 
                      

    

Phase II/  Recruitment of  infrastructure works contractors and works supervision consultancy 

firms: Stage 1/ Sidi Saad & Sidi Bouzid 1 PIP; Stage 2: Sidi Bouzid 2 PIP 
                        

  

Phase II/  Signing of the  works contracts of contractors and works execution:  Stage 1/  Sidi Saad 

& Sidi Bouzid 1 PIP; Stage 2: Sidi Bouzid 2 PIP 
                        

  

Recruitment of the consultancy firm for assistance to GDAs (CEI & Short list, AfDB NNO, 

publication of DDP, reception/evaluation of technical bids,  Bank NNO in 2 stages) 
                      

    

Signing of the consultancy firm contract for technical assistance to GDAs and provision of 

services (sensitization, preparation of modules, training, advisory support, etc.) 
                        

  

Component  II/ Agricultural Development and Access to Markets                            

Prepration/launch of BIs for GDAs and SMSA office furniture and IT equipment (3 lots)                           

Selection of  goods suppliers, signing of contracts and delivery of goods in 2 phases (office 

furniture, IT equipment, tool boxes) 
                    

      

Recruitment of the consultancy firm for assistance to SMSAs (CEI & Short list,  AfDB NNO, 

publication of RFPs, reception/evaluation of technical offers,  Bank NNO in 2 stages) 
                    

      

Signing of the  consultancy firm contract for technical assistance to SMSAs and provision of 

services  (sensitization,  initial diagnosis, preparation of modules, training, advisory support, etc.) 
                    

      

Component III/ Project Coordination and Management                            

Implementation of the financial, administrative and accounting management system                            

Establishment of the baseline situation and the monitoring and evaluation system                           

Management, monitoring and evaluation and regular communication on the project                           

Capacity building for institutions and actors                            

Annual audit reports                            

Mid-term review                            

Completion report                           
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REPORT AND RECOMMENDATION OF THE BANK GROUP 

MANAGEMENT TO THE BOARD OF DIRECTORS ON LOANS TO 

THE REPUBLIC OF TUNISIA TO FINANCE THE   PROJECT TO 

DEVELOP IRRIGATION AREAS THROUGH VALUE CHAIN 

DEVELOPMENT (PVPI-DCV) 
 

Management submits this report and its recommendation on proposed loans of EUR 28.197 

million, on AfDB funds, and EUR 10.429 million, on AGTF funds, to the Government of the 

Republic of Tunisia for the financing of the PVPI-DCV. 

I. Strategic Thrust and Rationale 

1.1  Project Linkages with Country Strategy and Objectives  

1.1.1 Regional disparities remain strong between the country’s coastal regions and inland 

regions. The Regional Development Index1 (RDI), measured in 2015, ranges from 0.218 (for 

Jendouba) to 0.769 (for Tunis). The amplitude between these two extremes (0.551) reflects 

this regional disparity. The development plan (2016-2020) seeks to “Realize the ambitions of 

the regions” (4th thrust of the plan), and “positive discrimination” in favour of the 

economically least developed regions, was one of the guiding principles of the preparation 

works of this plan. The three regions concerned by the PVPI-DCV, namely Kairouan (RDI, 

0.237), Kasserine (RDI, 0.227) and Sidi Bouzid (RDI, 0.261), are part of the country’s least 

favoured regions. Consequently, the project is aligned to the guidelines of the 2016-2020 

Development Plan. 

1.1.2 The Bank’s Country Strategy Paper (CSP 2017-2021) seeks to support the Tunisian 

Government’s 2016-2020 Development Plan. It builds on two pillars: (i) Industrialization and 

support for value chains; (ii) regional development and improvement of living conditions. 

The PVPI-DCV is in line with the two pillars of this strategy. Indeed, it supports priority 

agricultural value chains (olive oil, industrial tomato, apples) and contributes to the 

development of three regions among the country’s least developed, namely Sidi Bouzid 

(20th), Kairouan (22nd) and Kasserine (23rd), out of 24 regions. The project is part of the 

projects identified under the CSP. The PVPI-DCV is fully consistent with the Bank’s Ten 

Year Strategy for the period 2013-2022, and especially with the operational priorities of this 

strategy relating to infrastructure, private sector development and inclusive growth by 

broadening the base of this growth and improving the redistribution of its fruits. Finally, the 

project is consistent with the Bank’s High Five priorities and, in particular, with its two 

priorities: “Feed Africa” and “Improve the living conditions of the people of Africa”.  

1.2 Rationale for Bank Involvement  

1.2.1 At national level, the incidence of poverty dropped, significantly, between 2000 and 

2010 from 32.4 to 15.5%2, but it remains high with a 32.3% average value in the project 

                                                 
1  2015 ranking by the regional development index (RDI) which combines the following 4 criteria: conveniences of life, socio-

demographics, human capital and the scope of the labour market  

2  Measurement of poverty, inequalities and polarization in Tunisia, National Institute of Statistics, 2012. 
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regions, or 17 percentage points above the national average. In addition, alongside a core 

group of poor people lives a large segment of vulnerable and disadvantaged people, including 

women employed in agriculture. 

1.2.2 The project will intervene mainly at the level of three VCs, namely industrial 

tomato, olive and apple. An analysis of the functioning of these VCs, within the framework 

of a diagnostic study during the project preparation process, shows that they are characterized 

by the presence of a structured input and produce marketing private sector and a developed 

agro-industry. These actors have access to credit and certain advantages in the distribution of 

income throughout VCs. On the other hand, farmers are not well organized and derive only 

limited benefit from these VCs due to low bargaining capacity and limited access to 

financing. The analysis of various linkages of VCs and intervention at each project level are 

described below: (i) Supply of inputs and financing: there are more than one hundred 

agricultural input sales points in the project region. However, small farmers have a problem 

of access to credit, which limits their access to inputs. The project will mobilise technical 

assistance (TA) that will support farmers to get organized into SMSAs. TA will encourage, 

where possible, the use of the tripartite contract (Tunisian Solidarity Bank-SMSA-private 

operator) and/or recourse to microfinance to facilitate farmers’ access to financing through 

their SMSAs. It will also assist them to access the financial incentives of the investment law 

and lines of credit devoted to SMSAs. Finally, it will help them to jointly organize their 

supply of inputs, under SMSAs. (ii) Production: Generally, crop yields remain below their 

potential due to outdated schemes, poor irrigation management and agricultural practices that 

are not always consistent with standards. The rehabilitation of irrigation areas coupled with 

the strengthening of GDAs and extension support, will increase yields by 20 to 30%. (iii) 

Marketing: As concerns industrial tomato, farmers’ groups sell their crops to industrialists 

through intermediaries. The sale of olives and apples is not well organized, with each farmer 

selling his/her produce to intermediaries, who resell it to oil mills for olives and supermarkets 

for apples. The above-mentioned TA will support farmers to get organized into SMSAs that 

would be responsible for collecting and selling their produce in an organized manner and 

without passing through intermediaries, thus resulting in increased prices for producers. (iv) 

Processing/conservation: Agro-industry is well developed in the country. There are 247 oil 

mills and 5 tomato puree units in the project area that can largely absorb the production of the 

regions concerned. Therefore, the project will not need to be involved in major processing. 

On the other hand, small-scale processing niches exist for specific products (dried tomato, 

organic olive oil…) and for development, through conservation and packaging (apple for 

example) that will be supported by the project for the benefit of SMSAs, including women’s 

SMSAs active in this area.  

1.3 Aid Coordination 

1.3.1 Aid coordination remains a problem in post-revolution Tunisia. Indeed, weak 

coordination among development partners results from the pre-2011 policy practised by 

Tunisian authorities consisting in “compartmentalising” the action of donors by sector, thus 

making dialogue difficult among the latter. This practice should gradually disappear with the 

implementation of the 2016-2020 Development Plan and the generalisation of programme 

budgets under the new budget Organic Law which Parliament is expected to adopt in the 

course of 2017. However, as concerns budget support operations, it is important to note that 

functional and operational coordination in reform content and calibration has taken place 

between the World Bank, the European Union and the Bank since 2011 and then under the 

auspices of the IMF since the effectiveness of the first programme in June 2013. 
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1.3.2 Finally, a water sector donor Working Group, whose secretariat work is provided by 

the European Union, has been established for several years now, with relative success. 

Regular meetings are held and periodic exchanges conducted.  

Sector or 

subsector* 

Importance 

GDP Exports Labour  

Agriculture 11% 14% 16% of the active population  

Stakeholders – Annual public spending (average) 2011 - 2015 

Years Government Cumulative financing in the agricultural sector 

 

Amount in 

millions of dinars 

Amount in millions of dinars – external financing (AfDB, 

WB, AFD, JICA, IDB, IFAD, AFESD, KFED, KFW). 

  

2013 499.227 136.756  

2014 440.989 214.638  

2015 601.204 209.91  

2016 1,057.178 397.817  

TOTAL 2,598.598 959.121  

Aid coordination level 

Existence of thematic working groups [Yes] 

Existence of an overall sectoral programme [Yes] 

AfDB’s role in aid coordination*** [M]**** 

II Project Description 

The project’s goal is to contribute to improving the incomes of people of the Kairouan, 

Kasserine and Sidi Bouzid Governorates through agricultural value chain development.  The 

project will pursue its objective by implementing the actions described below: 

Components 
Cost 

(EUR M) 
Component Description 

Rehabilitation of 

Infrastructure and 

Improvement of  

Agricultural 

Productivity  

 

50.006 

(i) Rehabilitation of 20 irrigation areas on 9,000 ha; (ii) provision of water-saving 

equipment for all irrigation areas on 9,000 ha; (iii) improvement of cropping 

techniques and increase in yields of about 30% and produce quality through advice; 

(iv) dissemination of improved technologies and best practices on demonstration 

plots in the irrigation areas; (v) preparation of a catalogue of resilient technologies 

and agricultural practices; (vi) preparation, publication and distribution of an 

environmental management best practices guide for irrigation areas and training of 

actors on this guide ; (vii) Access to financing, especially through tripartite 

contracts (SMSA-BTS-private operator) and/or microfinance for at least 10 SMSAs 

out of the 20 that will be established under the project; (viii) access of 15 SMSAs to 

FOSDA financial incentives; (ix) capacity building for 23 GDAs in efficient water 

and  irrigation infrastructure management;  



 

4 

 

 

 

2.1 Project Components 

2.2 Technical Solutions Retained and Alternatives Explored 

The project will support the rehabilitation/extension of public irrigation areas (PIA), 

including water storage/mobilisation (intake structure, pumping station, electro-pump, 

automation, etc.), safety (anti-water balloons, valves, etc.), pressure (recovery station, raised 

tanks), transfer (channels and pipes) and distribution (irrigation terminals, meters, etc.) 

infrastructure and equipment. The final scheme will be implemented, in order to feed crops 

using water-saving techniques (micro-irrigation and sprinkling), in line with the National 

Water Saving Programme (PNEE). In addition, the project will bear construction/equipment 

costs for the premises of Agricultural Development Cooperatives (GDA) and Mutual 

Agricultural Services Societies (SMSA), to make them more functional. Secondly, the 

implementation costs of the Environmental and Social Management Plan (ESMP) as well as 

work supervision services will be covered by the project.  

 

 

 

 

 

Produce Development 

and Marketing  

 

7.714 

This component comprises: (i) support for Mutual Agricultural Services Societies 

(SMSA) through technical assistance. This support will assist farmers in the 

establishment and building of the institutional capacity of 15 SMSAs, the 

preparation of a business plan for each SMSA, with specific support in this area for 

5 women’s SMSAs, support for the appraisal of a specific priority sub-project to be 

financed by the project for each SMSA established and, lastly, support through 

advisory services in business plan and sub-project implementation. At the end of this 

support, SMSAs should be able to organize their supply of inputs and the collective 

marketing of their crops (especially apples, tomatoes and olives) instead of passing 

through intermediaries as is the case now, thus achieving economies of scale and 

improving their bargaining capacity. Lastly, they should have a business plan and 

priority sub-projects in the networks of value chains of their interest, and be able to 

seek and obtain financing through investment law incentives and from banks 

directly, or under tripartite contracts (SMSAs-private operators-banks); (ii) logistical 

support through the construction of premises for 15 SMSAs; (iii) financial support 

through contribution to the financing of sub-projects in value chain development 

(input sales points, soil work equipment, harvesting/threshing equipment, cold 

stores, agricultural produce processing) for 15 SMSAs; women’s SMSAs already 

active in processing will be the first beneficiaries of this support; (iv) support for 

SMSAs in the labelling of their produce and, in particular, the promotion of the 

status of indication of origin (SI) of Sbiba apple for the benefit of 1,000 farmers in 

this irrigation area;; support for SMSAs will only concern organisations with a 

significant number of members  (v) the development of 32 km of agricultural roads 

to facilitate access to production areas. 

Project Coordination 

and Management 

1.988 

(i) Preparation of work plans, annual budgets and progress reports; (ii) Project and  

ESMP implementation monitoring; (iii) Monitoring of project outcomes and impact, 

including gender mainstreaming (activities, results, impacts); (iv) Project 

administrative, accounting and financial management; (v) Procurement of project 

goods, works and services; (vi) Annual audits. 
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Table 2.2 

Alternative Solutions Considered and Reasons for Rejection 
Alternative Solution Brief Description 

 

Reason for Rejection 

 

Extension of surface 

areas of public 

irrigation areas. 

The planned alternative option is to 

ensure the extension of PIAs 

(sometimes with the drilling of 

boreholes) to cover the significant 

needs expressed by the population in 

this post-revolution context. 

 Available renewable water resources are not enough to 

cover these new needs and the drilling of additional 

boreholes will only increase the water deficit and the 

decline in water quality (salinity). 

 The over-exploitation of groundwater, noted for several 

years now, poses a major global risk on the various uses of 

water (agriculture, household drinking water, industries, 

tourism, etc.). 

2.3 Project Type 

The intervention is envisaged in the form of an investment project with capacity building 

activities for the organizations of project beneficiaries.  

2.4  Project Cost and Financing Mechanism 

2.4.1 The total project cost, net of taxes and customs duties, is estimated at EUR 59.708 

million (TND 157.629 million), including 78% in foreign exchange and 22% in local 

currency. The summary of project costs is presented in Tables 2.3 and 2.4. The breakdown of 

the financing and the expenditure schedule are presented in Tables 2.5 and 2.6. The AfDB 

and AGTF will finance, respectively, 73% and 27% of irrigation area and road rehabilitation 

works, the construction of GDA and SMSA premises, the procurement of vehicles and IT 

equipment, equipment for GDA and SMSA premises (furniture, IT equipment…), irrigation 

drilling equipment, support equipment for SMSA business plans, technical assistance to 

SMSAs, ESMP measures, the baseline situation, the mid-term review, the independent 

auditing of contracts, other individual consultants and the project completion report. FOSDA 

will finance water-saving equipment at 55% and beneficiaries at 45%. Lastly, Government 

will finance at 100% the purchase of apple tree seedlings for Sbiba irrigation areas, control of 

PIAs and road works, TA to GDAs as well as project operating costs. 

Table 2.3 

Summary of estimated costs by component (in millions) 

COMPONENTS 

 TND million EUR million 
% 

Dev. 

% 

Base 

C.  
L. currency Foreign 

exchange 

Total L. currency Foreign 

exchange 

Total 

Rehabilitation of infrastructure 

and improvement of agricultural 

productivity 20.216 96.965 117.181 7.658 36.729 44.387 83 84 

Produce development and 

marketing 4.447 13.361 17.808 1.685 5.061 6.745 75 13 

Project management 3.172 1.407 4.579 1.202 0.533 1.735 31 3 

Base cost 27.836 111.732 139.568 10.544 42.323 52.867 80 100 

Physical contingencies 2.029 9.085 11.114 0.769 3.441 4.210 82 8 

Financial contingencies 4.805 2.141 6.946 1.820 0.811 2.631 31 5 

TOTAL PROJECT COST 34.670 122.959 157.629 13.133 46.575 59.708 78 113 
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Table 2.4 

Summary of estimated costs by expenditure category (in millions) 

 

 

Table 2.5 

Summary of costs by sources of financing (in millions) 

 

SOURCES 

EUR million  TND million  

% Total Foreign 

exchange 

L. currency Total Foreign 

exchange 

L. 

currency 

Total 

Government 4.588 2.285 6.874 12.113 6.034 18.146 11.5 

AfDB LOAN 22.327 5.871 28.197 58.942 15.499 74.441 47.2 

AGTF LOAN 8.258 2.171 10.429 21.801 5.732 27.533 17.5 

FOSDAP 6.271 1.543 7.814 16.557 4.073 20.629 13.1 

Beneficiaries 5.131 1.262 6.393 13.546 3.332 16.879 10.7 

Total 46.575 13.133 59.708 122.959 34.670 157.629 100.0 

 

Table 2.6 

Expenditure schedule by component (EUR million) 

 

COMPONENTS 2018 2019 2020 2021 2022 Total 

Rehabilitation of infrastructure and 

improvement of agricultural 

productivity 5.531 9.887 14.208 14.967 5.412 50.006 

Produce development and marketing  0.109 4.428 1.335 1.354 0.488 7.714 

Project management 0.535 0.341 0.364 0.364 0.383 1.988 

TOTAL 6.175 14.656 15.908 16.685 6.283 59.708 

2.5 Project Area and Beneficiaries  

2.5.1 Following meetings with Tunisian authorities and exchanges with beneficiaries and 

other actors of the targeted subsectors, it emerged that project interventions will be carried 

out in the Kairouan, Kasserine and Sidi Bouzid Governorates, situated in the country’s 

centre-west. These 3 Governorates are part of the most disadvantaged in terms of 

investments, despite a significant agricultural potential. The project will affect 20 public 

irrigation areas covering a net total surface area of about 9 000 ha, whose irrigation 

infrastructure and equipment will be rehabilitated and modernized.   

2.5.2 The total number of households that will be directly affected by project activities, 

stands at 3,558 or about 20,000 persons, 51% of whom are women. A large section of the 

population of the three targeted regions, estimated at 310,000 inhabitants, will benefit 

indirectly from the project’s expected fallouts, especially through better access to quality 

agricultural produce, the sharing of benefits from services and agricultural processing 

activities as well as agricultural input supply-related activities.    

EXPENDITURE CATEGORIES  

TND million  EUR million  

% Dev. 

%  

Base 

C.  
L. 

currency 

Foreign 

exchange 

Total L. 

currency 

Foreign 

exchange 

Total 

INVESTMENT 25.227 111.041 136.268 9.556 42.061 51.617 81 98 

WORKS 12.658 60.514 73.173 4.795 22.922 27.717 83 52 

GOODS 9.561 45.894 55.455 3.622 17.384 21.006 83 40 

SERVICES 3.008 4.633 7.640 1.139 1.755 2.894 61 5 

OPERATION 2.609 0.691 3.300 0.988 0.262 1.250 21 2 

Base Cost 27.836 111.732 139.568 10.544 42.323 52.867 80 100 

Physical contingencies 2.029 9.085 11.114 0.769 3.441 4.210 82 8 

Financial contingencies 4.805 2.141 6.946 1.820 0.811 2.631 31 5 

TOTAL PROJECT COST 34.670 122.959 157.629 13.133 46.575 59.708 78 113 
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2.6 Participatory Approach for Project Identification, Design and Implementation  

2.6.1 This project was formulated in a participatory manner with many on-the-spot direct 

exchanges with men and women beneficiaries (including youths) in the three regions. 

Regular meetings and consultations were also held with Tunisian authorities (notably the 

Ministry of Cooperation and International Development and the Ministry in charge of 

Agriculture), the private sector involved in the targeted value chains, the financial sector and 

development partners. Public consultations were held with beneficiaries and stakeholders by 

consulting firms responsible for irrigation areas rehabilitation studies, including 

environmental and social impact assessments and the ESMP.  

2.6.2 This participatory approach will be continued and strengthened throughout project 

implementation through: (i) the existing Steering Committee, which brings together the 

representatives of all stakeholders, (ii) the technical assistance planned to build the capacity 

of organizations of beneficiaries, especially GDAs and SMSAs, and (iii) project results- and 

impacts-based monitoring and evaluation, including lessons learned. A special effort will be 

made during project implementation to ensure the participation of women in all forms of 

consultation that the project will hold. 

2.7. Bank Group Experience and Lessons Reflected in Project Design 

2.7.1 It follows from the review of Bank portfolio performance in Tunisia for the period 

2014-2016 that: (i) the portfolio had 43 projects in July 2016 or a total of UA 1.43 million 

(against 40 operations and UA 1.35 million in November 2015); the 14 public sector projects 

account for 86.3% of the total (against 84% for the previous period), and the private sector, 

with 4 operations, accounts for 13.7% of the total; (ii) portfolio performance is sound, with a 

public sector disbursement rate of 54.2% (45.6% for the previous review) and 100% for the 

private sector; (iii) the performance of technical assistance projects, however, remains 

inadequate with a 27% disbursement rate as at 31 July 2016, corresponding to 25 projects for 

an allocation of UA 20.8 million. 

2.7.2 In the agricultural sector, the Bank has notably financed Integrated Agricultural 

Development Projects (IADP) in the Gabès, Gafsa, Kasserine and Kairouan Governorates. 

These IADPs have helped, among others, to protect soils against erosion, improve irrigation 

water use on 50,000 ha, plant 42,000 ha of fruit trees, develop irrigation on nearly 3,600 ha of 

extension and construct 280 km of asphalted roads. PISEAU 2, under completion, also helped 

to rehabilitate and extend 38,000 ha of PIAs in the country’s 24 Governorates. However, 

agricultural productivity and incomes generated from these PIAs remain inadequate, 

considering the agronomic potential and access to markets. It should be emphasized that the 

conditions for the implementation and initial disbursement of projects and grants for the 

agricultural sector, are fully met. With an overall rating of 3.38 in the last portfolio review in 

2016, the performance of the Bank's portfolio in Tunisia is deemed satisfactory. 

2.7.3 The Independent Evaluation Department (IDEV) conducted an ‘Evaluation of Bank 

Group Strategies and Programmes in Tunisia for the period 2004-2014’. Several project 

completion reports were also produced during the same period. The key lessons learned from 

this independent evaluation and completion missions are as follows: (i) greater selectivity and 

better strategic alignment are imperative for Bank-financed projects; (ii) the search for greater 

inclusion is necessary in the formulation of Bank strategies and operations through better 

targeting; (iii) the subsector approach, as defined under the Bank’s ‘Feed Africa 2016-2025 

Strategy’, is necessary to sustainably improve farmers’ productivity and incomes, especially 

through better access to markets; (iv) technical infrastructure studies must be conducted and 
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even completed before project commencement, to reduce delays in works execution; and (v) 

project management teams must be set up as from commencement and their capacities (as 

well as those of the sector) built to improve the results and impact of financed activities. 

2.7.4 The above-mentioned lessons were taken into account during the preparation of this 

project, especially through the following measures: (i) budget resources mobilised by 

Government to finance technical studies of PIAs, combined with the Bank’s MIC grant, used 

for road studies, made it possible to have preliminary design reports and bidding documents 

on time, which will reduce project implementation delays; (ii) the value chain approach was 

retained during project formulation (especially with the conduct of a participatory prior 

study) as well as for its implementation, especially through better organized (SMSA) and 

trained farmers interacting with the other actors (industrialists/market operators, 

banks/financial institutions, etc.) to take advantage of market opportunities. (iii) technical 

infrastructure studies have been or will be completed no later than March 2018, making it 

possible to implement the project on time; (iv) the project preparation mission relied very 

much on national and regional teams already responsible for facilitating project design and 

implementation. 

2.8 Key Peformance Indicators 

Key performance indicators from the project logical framework are: (i) Average income of 

farmers of irrigation areas; (iii) Number of jobs created/secured; (iii) Yields (T/ha) of main 

crops; (iv)  Number of SMSAs receiving credit; (v) Number of SMSAs having access to 

FOSDA financial incentives; (vi) Number of ha rehabilitated and provided with water-saving 

equipment; (vii) Number of functional GDAs; (viii) Number of sub-projects developed by 

women’s SMSAs; (ix) Quantity (T) of apples, tomatoes and olives sold through 

SMSA/customer sales contracts; (x) Quantity (T) of inputs purchased by SMSAs; (xi) Number 

of producers adhering to the indication of origin.   

III. Project Feasibility 

3.1 Economic and Financial Performance 

3.1.1 Economic analysis, which consists in evaluating project profitability for the entire 

community, used basic financial analysis data. The costs and benefits of economic analysis 

are the costs and benefits of financial analysis, to which conversion factors have been applied 

to take into account the following distortions: elimination of direct financial transfers (taxes, 

duties, subsidies), consideration of distortions related to the application of tariffs and the 

assessment of labour at its opportunity cost. The prices used for the goods and services 

produced and consumed by the project as well as investment costs are constant quantities for 

the year 2016. 

3.1.2 Economic analysis was based on the reference price method and the comparison of 

the “without project” and “with project” situations. Project costs relate to investments made, 

equipment renewal, maintenance costs of irrigation areas and roads as well as production 

costs (seeds, fertilizers, pesticides, etc.). The economic benefits of the project arise from the 

improved agricultural production that would result from the rehabilitation of irrigation areas, 

the improvement of water management, greater access to fertilizers and the improvement of 

cropping practices. The additional production thus generated is estimated at 13,800 tonnes of 

tomatoes, 10,300 tonnes of olives and 19,250 tonnes of apples in a peak year.  On this basis, 

the economic rate of return (ERR) and the financial rate of return (FRR), calculated through 
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economic and financial cash-flow tables over a 20-year investment lifetime as well as net 

updated values for a capital opportunity cost estimated at 12 %, are presented below:  

ERR (baseline scenario): 14.9% - NPV amount: 19.630 Millions of dinars 

FRR (baseline scenario): 17.0% - NPV amount: 33.170 Millions of dinars 

3.1.3 Other project beneficial effects, more difficult to quantify, can also be mentioned: (i) 

irrigation water management that protects water resources; (ii) capacity building for GDAs 

and SMSAs and greater participation of women in the decision-making process of these 

organizations; (ii) strengthening of the bargaining power of producers’ organizations and the 

reduction of commercial transaction costs as well as easier access to markets; (iii) reduction 

of gender inequalities, thus strengthening the woman’s situation and her participation in 

decision-making; (iv) the empowerment of village communities to take charge of their own 

development (including women); and (vi) more generally, improvement of the living 

environment and conditions of the people. 

3.1.4 Financial profitability is assessed by analysing 10 standard farm models. Gross 

margins were estimated for each of the models in the “without project” and “with project” 

situations. The prices offered are those observed on the market (2016). The increased gross 

margins of the “with project” situation relative to the “without project” situation, varies from 

TND 3,200 to 18,200. The gross margin improves significantly for all operating models.  

3.1.5 Project economic profitability could vary according to project cost variation and 

produce prices. To account for these factors, project sensitivity is analysed in the following 

situations: (i) project costs increase by 10%; (ii) the prices of the most important crops, 

namely olive and apple, drop by 10%; (iii) the project cost increases by 10% and olive and 

apple prices drop by 10%.  Economic rates of return that would result from such situations in 

the above-mentioned 3 assumptions are 13.7%, 13.1% and 12.0%, respectively. The project 

remains profitable enough, even if one of these assumptions comes true.  

3.2 Environmental and Social Impact  

Environment  

3.2.1 The PVPI-DCV is classified in environmental category 2, following the Bank’s 

environmental guidelines. The environmental and social management plans (ESMP) of the 

components of three governorates (Kairouan, Kasserine and Sidi Bouzid) were prepared and 

validated by the Bank’s environmental and social safeguards department and published on the 

Bank’s website on 27 July 2017. The project will have major positive impacts on the 

biophysical environment in the three governorates, including (i) the securing of agricultural 

production systems and (ii) water saving in the agricultural irrigation areas. The project’s 

negative impacts on the biophysical environment are associated with risks of over-

exploitation of water resources, salinization of irrigation area soils, soil degradation in borrow 

areas for materials and irrigation areas as well as the destruction of vegetation on the road 

right-of-way. However, the intensity of these negative impacts varies from low to average. 

These impacts can be intensified by climate change. The main mitigation measures proposed 

by the ESMP are: (i) the equipment of plots with water-saving systems, (ii) the dissemination 

of technologies and techniques resilient to climate change, (iii) the preparation and respect of 

environmental management specifications in each irrigation area; (iv) the dissemination of 

environmental management best practices in irrigation areas (including for women); and (v) 

the provision of soil laboratory equipment for the monitoring of water and soil quality. The 
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ESMP summary is presented in Volume II. The cost of implementing the mitigation measures 

for components of the three governorates, stands at TND 1,430,000 and is already included in 

the project costs. 

Social 

3.2.2 The project will contribute to improving the living conditions of the people of the 

three governorates through job creation, the development of agricultural activities, the 

securing of incomes and administrative and health access improvement. The project will also 

contribute to better social cohesion through organizational capacity building for GDAs and 

SMSAs, increased incomes of farmers resulting from increased yields and the marketing of 

high value added agricultural produce (vegetables, olives, apples). Thus, it will lead to a 

reduction in poverty and rural exodus to towns, nutrition improvement in young children and 

an improvement in the standard of living of families through diversification of the 

agricultural production generated by the project. The project will directly benefit 3,558 

households or about 20,000 persons, 50% of whom are women. Beyond agricultural 

production, the project will contribute to creating a local development process through the 

strengthening of GDA and SMSA activities. Finally, the project will secure about 4,600 

permanent jobs and more than 100,000 work days per year in agricultural activities, mainly 

for youths and women.  

3.2.3 The project can also be a source of negative impacts such as risks of conflicts during 

the choice of beneficiaries, friction between the local population and labourers, risks of 

generation of asbestos cement waste linked to pipes broken during works, even if in limited 

quantity, the development of water-borne diseases or pesticide-related poisoning and risks of 

accidents on rehabilitated roads. The main mitigation measures proposed are: (i) building of 

the technical and management capacities of beneficiaries; (ii) sensitization of the population 

on the prevention of water-borne diseases (including for women) ; (iii) preparation of a plot 

plan for irrigation areas, in accordance with land holding restructuring procedures, prior to 

works execution; (iv) inclusion of all existing farmers of extension areas in the schemes; and 

(v) training of labourers in the handling of asbestos, packaging of wastes into double-walled 

plastic bags and disposal in a controlled landfill. 

3.2.4  It should be noted that the solution retained for the management of asbestos pipes is to 

i) avoid digging up buried asbestos pipes and brush in paint those that are above ground, and 

ii) install new pipes parallel to old ones, while identifying the location of the latter on the 

gluing plans. This solution has the advantage of not having, for the time being, to manage 

environmental and social problems related to handling, transportation and disposal of 

asbestos, pending Tunisia’s adoption of regulations relating thereto. Indeed, cement asbestos 

pipes do not present any hazard as long as they remain buried, since the asbestos will remain 

fixed. This solution was validated by the National Environmental Protection Agency (ANPE) 

and the National Hazardous Waste Management Agency (ANGED). 

Gender 

3.2.5 The promotion of women’s rights and access to education in Tunisia did not result in 

women’s economic empowerment, since their participation in the economic sphere and in 

access to resources remains low: the 27.2% employment rate for women is very low relative 

to that of men at 75.2%. On the labour market, 2/3 of women are concentrated on three 

sectors: services, the manufacturing industry and agriculture (EU, 2014). Women account for 

less than one-third of the Tunisian labour force (World Bank, 2015). Among youths (15-24 
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years), the gap between employment opportunities for men (42% in 2012) and women 

(20.3%), is less significant but remains at about half. In 2015, the unemployment rate of 

women stood at 25.6% as against 14.6% for men, pointing to difficult access by women to 

employment (EU, 2014). In addition, discrimination persists in terms of wages: at equivalent 

educational level, age and work, the wages enjoyed by women remain lower than those of 

men by about 18% on average. In the rural areas, considering job segregation in terms of 

gender, there are very few opportunities for women outside agriculture. Women face a highly 

precarious situation, with jobs without employment contracts, overtime pay or social 

protection. Access to credit and the development of microcredit seem to be major issues for 

women operating in the informal sector. Access to sources of financing is the first difficulty 

mentioned by rural women seeking to launch a project. Rural women constitute an important 

part of the agricultural workforce, but their work, with little or no remuneration, is largely 

invisible: they provide domestic work and are mostly “family workers”, working for free on 

the farm or the family business. Rural women work on average 2 hours more than men (7h28 

compared to 5h10)3, whereas barely one-fifth of them (19.7%) have a personal income 

against two-thirds of men (65.3%). These income inequalities are linked to limited access to 

personal goods (especially land, housing) and a more diversified income source for men. 

3.2.6  Taking these data into consideration, there is a risk that the project will contribute to 

widening these gender gaps if it were to support only land owners or SMSAs and GDAs 

whose members would be mostly men and that women, being family workers and agricultural 

labourers in their great majority, benefit only indirectly from project support. To avoid this 

risk and rather contribute to reducing gender gaps, the project will be implemented taking 

into account gender issues in all activities. This orientation will be ensured through the 

participation of gender experts at all decision-making levels of the project (National Project 

Coordination Committee, Project Monitoring Technical Committees in each CRDA) and in 

the Project Implementation Team as well as the allocation of budget resources for gender 

activities (specific support for women’s SMSAs, building of the gender capacities of project-

related associations and institutions, support for access to the line of credit for women 

entrepreneurs, communication campaigns for the equitable distribution of the work load, 

equality of wages, the fight against gender-based violence and respect of the inheritance law). 

In addition, gender mainstreaming will be ensured through general research on the gender 

situation in the project area, inclusion of gender aspects in technical studies and support for 

SMSAs, GDAs and CRDAs. The objective will be to encourage the economic empowerment 

of women, their access to resources, and the improvement of their mobility, which 

contributes to their autonomy and provides them with the possibilities of developing 

economic activities, including access to land and credit and the reduction of the work load. 

Thus, the project will carry out a communication campaign for respect of the law on 

inheritance and equal pay for equal work and other gender-related aspects, and will provide 

training in this area at all levels. Specific activities will also be carried out by project 

technical assistance to strengthen gender aspects in agricultural organizations and institutions 

in the project area (CRDAs, SMSAs, GDAs, civil society...).  All stakeholder consultations 

will also be gendered with an equal number of men and women. 

 

 

                                                 
3  Report on the situation of women in the Tunisian rural area and their access to public services in 11 governorates of 

Tunisia (December 2013) cited in Tunisia Gender Profile AFC 2016. 
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Climate Change   

3.2.7 Rainfall is irregular and intense in the three governorates. Average annual rainfall 

stands at 237 mm in Sidi Bouzid, 259 mm in Kairouan and 303 mm in Kasserine. It also 

constitutes an important factor in soil erosion. The precarious rainfall increasingly weakens 

agro-pastoral production systems and, consequently, the living conditions of the people. 

Therefore, the PVPI-DCV is basically a climate change adaptation project, through its 

activities in water resource mobilisation for irrigation. The project will contribute to securing 

agricultural activities on rehabilitated irrigation areas. It is classified in category 2 of the 

Bank’s climate safeguards system. The dissemination of resilient technologies that will help 

to secure and increase agricultural production is planned. Consequently, it should improve the 

population’s resilience through the diversification of incomes and agricultural production in 

the face of climate change. It will also contribute to mitigating climate change effects by 

securing olive tree and apple tree plantations.   

Forced Resettlement  

3.2.8 The project does not involve any displacement of the population from the project 

area or its resettlement. 

IV. Implementation 

4.1 Implementation Arrangements  

4.1.1 The Ministry in charge of Agriculture will be the project executing agency.  The 

DGGREE of the Ministry of Agriculture, through the Department of Irrigation and 

Agricultural Water Exploitation, will be the project coordination organ. It will be responsible 

for the procurement of project vehicles and technical assistance (TA) to SMSAs and GDAs. 

TA activities for SMSAs and GDAs will be technically supervised, respectively, by the 

DGFIOP and DGGREE which, in this capacity, will finalize and validate the TA ToRs and 

will be members of bid evaluation committees for the selection of consultants. Two project 

focal points will be appointed in DGFIOP and the Directorate General for Agricultural 

Production. The Kairouan, Kasserine and Sidi Bouzid CRDAs will be responsible, each in its 

own sphere, and through their subdivisions concerned, for procurement and field monitoring 

of rehabilitation works of irrigation areas, roads and premises for SMSA/GDAs and field 

monitoring of implementation of the other project sub-components. To ensure proper 

coordination and adequate monitoring of project activities in the field, a technical committee 

(TC) chaired by the CRDA director general in each region will be established to monitor 

project implementation. This committee will comprise the PI subdivision head, the financing 

and incentive subdivision head, the GDA unit head, the “rural woman” officer in the CRDA, 

the extension unit head, two representatives of SMSAs and GDAs. TA for SMSAs will 

provide secretariat work for the TC, which will meet every 3 months.  

4.1.2 A project National Coordination Committee (CNC) will be established. It will be 

chaired by the Minister of Agriculture and Water Resources, or his/her representative and 

will comprise representatives of General Directorates and the “rural woman” department of 

the Ministry in charge of Agriculture, representatives of the Ministries in charge of 

development and international cooperation, industry, local affairs and the environment, 

finance, equipment, housing and regional development, and a representative of the BCT. The 

CNC will be responsible for project steering. 
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4.1.3 Technical assistance (TA) will be recruited to support SMSAs and GDAs. Support 

for GDAs will help to build their capacity to optimally manage irrigation areas. The support 

will assist farmers in the establishment and building of the institutional capacities of their 

SMSAs, the preparation of a business plan for each SMSA as well as specific support in these 

areas for women’s SMSAs, support for the evaluation of a specific priority sub-project that 

could be submitted for financing to the project and, lastly, support through advisory services 

in business plan and sub-project implementation. Draft terms of reference for these two 

technical assistance operations are in the annex of Volume II. 

Procurement Arrangements  

4.1.4 The PVPI-DCV is characterized by a significant volume of works contracts (82.40%) 

to be concluded at regional level4, goods contracts (15.05%) to be carried out both at regional and 

central level and consultancy service contracts (2.55%) to be concluded at national level. The 

following arrangements were agreed on to facilitate project implementation:  

4.1.5  Applicable Procurement Policy and Framework: All procurements of goods 

(including non-intellectual services), works and consultancy services financed by Bank 

resources (AfDB loan and AGTF grant) under this project, will be in accordance with the 

Procurement Policy for Bank Group-financed Operations (AfDB Policy), October 2015 

edition, and according to the provisions of financing agreements. Pursuant to this policy and 

following the various evaluations conducted, it was agreed that all procurements of works, non-

intellectual services and goods will be in accordance with the Borrower’s procurement system 

(“National System”), enshrined by Decree No. 2014-1039 of 13 March 2014 on public procurement 

regulation (“DMP”). Similarly, all selections of consultancy services financed by project loans will be 

in accordance with the Bank’s procurement system (“AfDB System”). Procurement implementation 

details (system, cost, schedule, method, review type) agreed on between the Borrower and the Bank 

are indicated in Table B.5.d and the procurement plan (Section B.5.8) of Technical Annex B.5. 

4.1.6  Procurement Implementation Organization and Efficiency: Procurement of all goods 

contracts for drilling equipment and equipment for GDA and SMSA premises (11 %) and that of 

works (81.93% of the project) will be done in a decentralized manner at the level of the three (3) 

Governorates (Kairouan, Kasserine and Sidi Bouzid) by Regional Commissions of Agriculture 

(CRDA), with the technical support of Regional Directorates of Equipment, Housing and Regional 

Development (DREHAT), for road works. On the other hand, procurement of other goods as well as 

the selection of consultants will be done at central level by the Department of Irrigation and Water 

Exploitation (DIEE) of the General Directorate of Rural Engineering and Water Exploitation 

(DGGRE) of the Ministry of Agriculture. The use of the National System for transactions accounting 

for about 97.45% in project volume will help to improve its efficiency through the following 

situations: (i) better ownership by the executing agency; (ii) time gain with the absence of ex-ante 

review by the Bank, which will rely on ex-ante control by competent national structures; (iii) the 

benefit of relatively short review periods fixed for ex-ante control structures by the Public 

Procurement Decree; (iv) the use of relatively high competence thresholds for the Higher 

Procurement Control Commission and the strengthening of ex-post review of contracts below the said 

thresholds. 

4.1.7  Assessment of Procurement Risks and Capacities: In order to take project specificities 

into account, the Bank assessed: (i) risks at national, sectoral and project levels; and (ii) the capacities 

                                                 
4  Each of the three (3) CRDAs of Kairouan, Kasserine and Sidi Bouzid 
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of executing agencies. The results of these assessments concluded that the level of risk was moderate 

for procurements and made it possible to determine that the group of procurements to be concluded, 

according to the Bank System, is that likely to be implemented without any major risk, according to 

the National System, subject to the application of mitigation measures proposed in Paragraph 5.9 of 

Annex B.5. 

4.1.8 Advance Procurement Actions: Taking into account the timing constraints related 

to the Borrower’s agenda and to address the concern of the DP02/2015 on the speeding up of 

project implementation, certain planned procurements (TA to SMSAs, works programmed 

for the 1st year of the project) can, at Government’s request, be implemented through advance 

procurement mechanisms, in accordance with the provisions of Article 11.2 of the AfDB 

Policy. The procedures and methods to be used during these advance procurement actions 

will be identical to those retained for the project. To do this, a reasoned request (indicating 

the procurements concerned) accompanied by a procurement plan, will be forwarded to the 

Bank, which will analyse the reasons mentioned and take a decision on the said request 

4.1.9 Specific Arrangements Due to Use of the National System:  The use of the national 

system requires the implementation of the following specific measures:  

(a) Eligibility Waiver: Bank resources planned for the financing of project activities come from the 

AfDB window. Consequently, eligibility rules specific to the AfDB window are automatically 

applicable. Following the assessment of procurement risks and capacities, it was decided that the 

National Procurement System should be used for part of this project. Since eligibility rules for public 

procurement under Tunisian law are not the same as those of the AfDB window, any practical 

incompatibility should be prevented. To do this, the PVPI-DCV will benefit, for the component 

implemented according to the national procurement system, from the partial waiver (only contracts of 

a specified size are concerned) granted by the Bank’s Board of Directors (“the Board”) in March 2017 

(see AfDB/BD/WP/2016/184/Rev.2 Document) for non-application of the AfDB window rule of 

origin (as provided in Article 17.1.d  Management Principles of the Agreement Establishing the 

African Development Bank, referred to as rule of origin) for all goods contracts lower than or equal to 

UA 1 million,  all consultancy contracts lower than or equal to UA 300,000 and all works contracts 

lower than or equal to UA 6 million, which are financed by AfDB window resources and concluded 

in accordance with a national procurement system. As no contract exceeding the thresholds indicated 

above is planned under the PVPI-DCV, no additional waiver will be necessary. Thus, the applicable 

eligibility rules for all contracts concluded under this project, according to the Tunisian procurement 

system, will be national eligibility rules to which will be added the provisions of Paragraphs 5.2 to 

5.10 of the AfDB Policy. Consequently and by way of example, even by using the national system, 

Bank and AGTF loan resources would not be used to finance a contract awarded to a bidder under 

sanctions by the African Development Bank Group. In the case where, despite these provisions, a 

contract were to be concluded with a bidder under sanctions by the Bank Group, this contract will not 

be financed by AfDB and AGTF loan resources. The list of companies under sanctions is available at 

http:/www.afdb.org/debarred. 

(b) Other Specific Terms Proposed: In order to give itself the means to fulfil its fiduciary 

obligations in connection with the use of the National System, the Bank agreed with the Borrower on 

a series of measures whose reasons, objectives and details are presented in Paragraph B.5.7.1 of 

Annex B.5. These measures, among others, include: (i) the establishment of an independent public 

procurement audit; (ii) the involvement of beneficiaries for a citizen control5 through the involvement 

                                                 
5  “Citizen control” means consultation with beneficiary SMSAs and GDAs of the project and their involvement in the 

project preparation and implementation process. 
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of GDAs and SMSAs, which represent project beneficiaries; (iii) complaints monitoring and 

management; (iv) provision by the Borrower of the names of owners of companies awarded contracts 

of significant value, and publication by the Bank of contract awards with such names; (v) control of 

the reasonable nature of prices relative to the Contracting Authority’s estimates; (vi) submission of 

half-yearly reports on project progress, specifying especially the list of contracts signed and the 

contracting companies, the complaints received and the follow-up to their treatment; and (vii) the 

integrity of the electronic bid submission platform. 

Financial Management Arrangements 

4.1.10  An evaluation of the project’s financial management system was conducted in 

accordance with Bank directives. The evaluation covered aspects related to budget 

management, accounting, cash-flow management, internal control, financial information and 

external audit. It took into consideration the results of the evaluation of Tunisia’s fiduciary 

risk as well as the findings of the review of audit reports and the financial supervision 

missions of Bank projects implemented by the DGGREE and CRDAs, and especially PAEPR 

and the Kairouan IADP. 

4.1.11 Financial management arrangements: Project financial management will be ensured 

by the financial subdivisions of the three CRDAs concerned and by the DGGREE. The three 

CRDAs will ensure control of work interim applications and payment on the State budget. On 

its part, the DGGREE (at central level) will ensure project budget management in 

coordination with CRDAs, control of the interim applications and bills of goods and services 

procured by the DGGREE at central level, control and payment of expenditure with AfDB 

and AGTF loan resources, preparation of disbursement requests and the financial information 

required for the project. The DGGREE and the three CRDAs have organized structures and 

experience in the implementation of Bank-financed projects, especially as concerns the 

DGGREE and the Kairouan CRDA. Control procedures are governed by the public finance 

management regulatory framework, and respect the separation of tasks between the 

authorizing officer, the expenditure controller and the public accountant (paymaster) in the 

public expenditure system. The internal control system includes systematic ex-ante regularity 

checks on expenditure commitment and payment. However, certain controls, such as the 

control of interim applications, should be automated. In addition, the national applications 

used for public resource management (ADEB and SIADE) do not, for the moment, allow for 

automated financial reporting that meets the needs of the project. Current reporting is based 

on Excel files and generates long processing time and a high risk of error. In addition, the 

DGGREE’s financial management officers are limited in number and have a heavy workload 

on several investment projects, making it impossible to devote the necessary resources to the 

project’s satisfactory financial management. In light of the above, the evaluation concluded 

that there was a significant initial fiduciary risk.  

4.1.12 The risks identified will be subject to the following mitigation measures: (i) 

designate, before the first disbursement, a project administrative and financial officer at the 

level of DGGREE and focal points in each of the three CRDAs and forward their 

qualifications and terms of reference to the Bank for approval; (ii) establish a computerized 

financial and accounting system for the project, to ensure real-time information on 

commitments and payments under the project and on the progress of project activities relative 

to its overall annual budget; (iii) ensure detailed tracking of resources and expenditure by 

component, category and source of financing (including FOSDAP funds and those of 

beneficiaries) on the basis of which the required financial reports and statements will be 

compiled, with control of data exhaustiveness through connection with the systems used, 
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pending the establishment of an adequate accounting system; (iv) prepare the programme’s 

annual financial statements, in accordance with the Bank’s ToRs and half-yearly financial 

reports according to an agreed framework. Given the level of fiduciary risk, the programme 

will be subject to two financial management supervision missions. 

4.2.13 Disbursement arrangements: Disbursements of the two loans (AfDB and AGTF) will 

be subject to the Bank’s disbursement rules in force, as presented in its disbursement manual. 

The special account method will be used for the payment of project expenditure eligible for 

financing from the loans. Two special accounts will be opened for the project in the Central 

Bank of Tunisia and will receive AfDB loan resources and those of the AGTF loan 

respectively. These resources will be transferred into a joint special account from which 

payments of project expenditure financed by the two loans will be made. The special 

accounts will be managed separately from the Tunisian Government’s contribution. The 

direct payment method may also be used as required for contracts not financed from special 

accounts. The latter will receive an initial advance and will be replenished periodically based 

on a half-yearly provisional programme of activities. The replenishment of special accounts 

will depend on the justification of up to 50% minimum for the very last advance, and 100% 

for previous advances. Expenditure on special accounts will be justified on a half-yearly 

basis, even in the absence of a replenishment request. The last replenishment should take 

place no later than six months before the project closing date. 

4.1.14 Audit arrangements: Project financial statements will be audited annually by the 

General Finance Control (CGF) and at project closing, in accordance with the terms of 

reference for auditing Bank Group-financed investment operations. The project audit reports, 

including internal control reports, should reach the Bank within six months from the date of 

closing of fiscal years relating thereto. The DGGREE and the three CRDAs concerned by the 

project are also subject to checks by State control institutions. The Bank will be interested in 

obtaining and using the reports of these control missions. 

4.2 Project Monitoring and Evaluation 

4.2.1 Technical and financial monitoring: The project monitoring and evaluation officer 

appointed within the DGGREE will be responsible for collecting and compiling information 

on physical achievements and financial implementation. To this end, he/she will have a 

dashboard of quantitative indicators on the progress of the project and which are related to 

the implementation of sub-components. Such monitoring will make it possible to obtain, on a 

half-yearly basis, the following information for each activity: physical objective, level of 

achievement, planned costs, real costs, slippages and explanations of possible slippages. This 

information will be used for the drafting of project progress reports.  

4.2.2 Impact evaluation: Project impact evaluation will be conducted through periodic 

studies. The first stage of this assessment is the baseline study. The objective of this study is 

to determine the level of the following indicators for each irrigation area at year zero of the 

project: (i) average current income of farmers; (ii) yields (T/ha) of main crops; (iii)  current 

production; (iv) intensification rates; (v) average level of fertilizer use (Kg/ha); (vi) level of 

organization of existing GDAs; (v) organization of supply of inputs; (vi) organization of 

marketing; (vii) financing;  (viii) number of SMSAs present in the area and operation. The 

same study will be conducted at completion on the same sample. The two assessments will be 

done in a participatory manner. Draft terms of reference for the baseline study are proposed 

in Volume II.  
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4.3 Governance 

Since the 2011 revolution, Tunisia has made great progress in the area of governance, leading 

to the promulgation in January 2014 of a new Constitution, which enshrines the principles of 

democracy and good governance. The country was ranked 8th out of 52 countries in the 

Ibrahim Index of African Governance (IIGA) for 2015. Similarly, Tunisia, with the Bank’s 

assistance, has embarked on the implementation of a public procurement reform action plan, 

which led, amongst others, to the adoption in 2014 of a new more transparent decree on 

public procurement regulation. However, efforts still need to be made in the fight against 

corruption; indeed, the country was ranked 76th out of 168 countries in the Corruption 

Perception Index (CPI) in 2015, according to Transparency International. However, it should 

be noted that Government has just launched a vast anti-corruption campaign widely 

supported by public opinion. 

4.4 Sustainability  

4.4.1 The participatory and inclusive approach implemented during project design among 

key actors (producers, the private sector, financial institutions, exporters, etc.) and according 

to the “value chain” approach, should facilitate project sustainability. Indeed, studies for the 

rehabilitation of irrigation areas and assistance to SMSAs were conducted in a participatory 

manner by the recruited consultancy firms, making it possible to build a broad-based 

consensus with farmers (men and women) and their partners. 

4.4.2 In addition, the “producer-commercial banks-private sector” partnership planned for 

this project should enable producers of each agricultural subsector to have better access to 

technologies, financing and markets. With project support, Producer Organizations could 

have better access to resources and other incentives offered by the investment law, thus 

making the practice of irrigated crops for the three main subsectors (olive oil, apple, and 

market gardening) more profitable. 

4.4.3 Secondly, technical assistance to GDAs and SMSAs provided for 3 to 4 years under 

the project will have a direct positive impact on the capacities of producers’ organizations to 

optimally use and sustainably maintain the infrastructure placed at their disposal, while 

optimizing productivity and incomes generated through better integration into markets. As 

such, one of the conditionalities for any rehabilitation carried out by the State, namely “the 

commitment of beneficiaries to mobilise TND 250/ha” for the replenishment of GDA 

working capital destined for the maintenance of structures, was fully accepted by project 

beneficiaries, as reflected in the records of consultation sessions held with them by consulting 

firms. The project also plans to finance, for each SMSA created, a priority sub-project of its 

business plan. Thus, this first activity should enable each SMSA to regularly generate 

resources to cover recruited staff and facilitate the implementation of other sub-projects likely 

to make investments more profitable. Therefore, this component is essential to ensure the 

sustainability of actions.  

4.4.4 In addition, the planned total modernization of irrigation infrastructure, structures 

and equipment in the study reports, including the installation of water-saving equipment, will 

increase water-use efficiency significantly, thus limiting the tapping of water resources 

already in high demand. Finally, for road maintenance, the project will rely on already 

defined and implemented mechanisms empowering rural councils in this process. In this 

respect, the planned good quality of roads, with an asphalted surface, is a non-negligible asset 

for the sustainability of this infrastructure providing access to production areas and markets.  



 

18 

 

 

4.5 Risk Management 

The sustainability of irrigation areas could be jeopardized by institutional weaknesses in 

GDAs. This risk is mitigated by the following measures: (i) technical assistance will be 

recruited under the project to support GDAs in the technical field and in management; (ii) all 

GDAs will recruit a technical director/operations officer, who will be responsible for the 

technical, administrative and financial management of the irrigation area; (iii) GDAs will, 

before the watering of the irrigation area, establish a fund for the maintenance of the schemes 

(250 dinars per ha). Moreover, project expected results could be jeopardized by lack of 

farmers’ adherence to SMSAs. This risk is mitigated by the TA that will be recruited by the 

project to play a key role in the mobilisation of farmers as well as by visits to successful 

experiences in this area to be organized by the project for the benefit of groups of potential 

members of SMSAs. 

4.6 Knowledge Building 

This project stands out from those traditionally financed by the Bank in Tunisia, due mainly 

to the following innovations: the value chain approach, the emphasis laid on the structuring 

of farmers through the creation and strengthening of the capacities of their organizations and 

the development of partnership between these organizations and other private operators 

(banks, industrialists). These innovations will be the subject of documented monitoring and 

evaluation in order to draw lessons learned regularly by the Project Management Team, 

producers’ organizations and other stakeholders (private sector, banks, etc.), for decision 

support. These lessons learned from the internal project monitoring mechanism could also be 

developed by the Bank in the exchange of experiences among regional member countries. At 

the end of the project, the lessons learned will be consolidated and documented as part of the 

completion report. 

V. Legal Framework 

5.1 Legal Instrument 

The project will be financed by AfDB and AGTF loans granted to the Republic of Tunisia. 

5.2 Conditions Associated with Bank Intervention  

The AfDB and AGTF loans are subject to the following conditions: 

Conditions precedent to effectiveness: The effectiveness of Loan Agreements is subject to the 

fulfilment by the Borrower, to the Bank’s satisfaction, of conditions provided for in Section 

12.01 of the General Conditions Applicable to the Bank’s Loan Agreements and Guarantee 

Agreements. 

Conditions precedent to the first loan disbursement: In addition to the effectiveness of the Loan 

Agreement, the first disbursement of loan resources is subject to fulfilment by the Borrower, to 

the Bank’s satisfaction, of the following condition: Appoint a project administrative and 

financial officer in the DGGREE and focal points in each of the three CRDAs, whose 

qualifications, experience and terms of reference will have been approved by the Bank. 
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Commitments: The Borrower undertakes to the satisfaction of the Bank, to: (i) Execute the 

Project, the Environmental and Social Management Plans (ESMP) and have them executed by 

its contractors in accordance with: (a) Bank rules and procedures; (b) national law; and (c) the 

recommendations, requirements and procedures contained in the ESMP; and (ii) Provide the 

Bank with half-yearly reports on the implementation of ESMPs, including any deficiencies and 

corrective actions initiated or to be initiated. 

5.3 Compliance with Bank Policies 

The project is consistent with the Bank’s High Five priorities and, in particular, with two 

priorities: “Feed Africa” and “Improve the living conditions of the people of Africa”. It also 

complies with the Bank’s environmental and social management policies, directives and 

procedures. 

VI. Recommendation 

Bank Management recommends that the Board of Directors approve the proposal to grant an 

AfDB loan, not exceeding EUR 28.197 million, and an AGTF loan, not exceeding EUR 

10.429 million, to the Republic of Tunisia for the purpose and according to the conditions set 

forth in this report. 

 



 

 

 

 

APPENDIX I 

TUNISIA: COMPARATIVE SOCIO-ECONOMIC INDICATORS 

 

Year Tunisia Africa

Develo-    

ping         

Countries

Develo-       

   ped  

Countries

Basic Indicators

Area ( '000 Km²) 2016 164 30,067 97,418 36,907
Total Population (millions) 2016 11.4 1,214.4 6,159.6 1,187.1
Urban Population (% of Total) 2016 66.9 40.1 48.7 81.1
Population Density  (per Km²) 2016 73.2 41.3 65.1 33.8
GNI per Capita (US $) 2015 3970 2 153 4 509 41 932
Labor Force Participation *- Total (%) 2016 47.7 65.7 63.5 60.0
Labor Force Participation **- Female (%) 2016 25.1 55.7 48.9 52.1
Sex  Ratio (per 100 female) 2016 97.6 100.1 106.0 105.0
Human Dev elop. Index  (Rank among 187 countries) 2015 97 ... ... ...
Popul. Liv ing Below  $ 1.90 a  Day  (% of Population) 2010 2.0 ... 18.3 ...

Demographic Indicators

Population Grow th Rate   - Total (%) 2016 1.1 2.5 1.3 0.6
Population Grow th Rate   - Urban (%) 2016 1.3 3.6 2.4 0.8
Population < 15 y ears  (%) 2016 23.5 40.9 27.9 16.8
Population 15-24 y ears (%) 2016 15.1 19.3 16.9 12.1
Population >= 65 y ears  (%) 2016 7.8 3.5 6.6 17.2
Dependency  Ratio (%) 2016 45.5 79.9 54.3 52.0
Female Population 15-49 y ears (% of total population) 2016 27.0 24.0 25.7 22.8
Life Ex pectancy  at Birth - Total (y ears) 2016 75.2 61.5 69.9 80.8
Life Ex pectancy  at Birth - Female (y ears) 2016 77.6 63.0 72.0 83.5
Crude Birth Rate (per 1,000) 2016 17.6 34.4 20.7 10.9
Crude Death Rate (per 1,000) 2016 6.6 9.1 7.6 8.6
Infant Mortality  Rate (per 1,000) 2015 12.1 52.2 34.6 4.6
Child Mortality  Rate (per 1,000) 2015 14.0 75.5 46.4 5.5
Total Fertility  Rate (per w oman) 2016 2.1 4.5 2.6 1.7
Maternal Mortality  Rate (per 100,000) 2015 62.0 476.0 237.0 10.0
Women Using Contraception (%) 2016 66.4 31.0 62.2 ...

Health & Nutrition Indicators

Phy sicians (per 100,000 people) 2005-2015 164.8 41.6 125.7 292.2
Nurses and midw iv es (per 100,000 people) 2005-2015 318.9 120.9 220.0 859.4
Births attended by  Trained Health Personnel (%) 2010-2015 98.6 53.2 69.1 ...
Access to Safe Water (% of Population) 2015 97.7 71.6 89.4 99.5
Access to Sanitation (% of Population) 2015 91.6 39.4 61.5 99.4
Percent. of Adults (aged 15-49) Liv ing w ith HIV/AIDS 2015 0.1 3.4 ... ...
Incidence of Tuberculosis (per 100,000) 2015 37.0 240.6 166.0 12.0
Child Immunization Against Tuberculosis (%) 2015 97.0 81.8 ... ...
Child Immunization Against Measles (%) 2015 98.0 75.7 83.9 93.9
Underw eight Children (% of children under 5 y ears) 2010-2015 2.3 18.1 15.3 0.9
Prev alence of stunding 2010-2014 10.1 33.3 25.0 2.5
Prev alence of undernourishment (% of pop.) 2015-2016 5.0 16.2 12.7 ...
Public Ex penditure on Health (as % of GDP) 2014 4.0 2.6 3.0 7.7

Education Indicators

 Gross Enrolment Ratio (%)

      Primary  School       -   Total 2010-2016 114.2 101.2 104.9 102.4
      Primary  School       -   Female 2010-2016 112.5 98.4 104.4 102.2
      Secondary  School  -   Total 2010-2016 88.2 52.6 71.1 106.3
      Secondary  School  -   Female 2010-2016 94.2 50.2 70.5 106.1
Primary  School Female Teaching Staff (% of Total) 2010-2016 60.0 47.1 59.8 81.0
Adult literacy  Rate - Total (%) 2010-2015 81.1 66.8 82.3 ...
Adult literacy  Rate - Male (%) 2010-2015 89.7 74.3 87.1 ...
Adult literacy  Rate - Female (%) 2010-2015 72.8 59.4 77.6 ...
Percentage of GDP Spent on Education 2010-2015 6.3 5.0 4.0 5.0

Environmental  Indicators

Land Use (Arable Land as % of Total Land Area) 2014 18.7 8.7 11.2 10.3
Agricultural Land (as % of land area) 2014 64.8 41.7 37.9 36.4
Forest (As % of Land Area) 2014 6.6 23.2 31.4 28.8
Per Capita CO2 Emissions (metric tons) 2014 1.9 1.1 3.5 11.0

Sources  :  AfDB Statistics Department Databases;  World Bank: World Development Indicators; last update :

UNAIDS; UNSD; WHO, UNICEF, UNDP; Country Reports.

Note  :    n.a. : Not  Applicable ;  … : Data Not Available. * Labor force participation rate, total (% of total population ages 15+)

** Labor force participation rate, female (% of female population ages 15+) 
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APPENDIX II: AFDB PORTFOLIO IN TUNISIA (UA) 

 

  

Nom du projet Nom du Secteur Date Approba. Signature Effectve Date cloture Eff.1stDis Engagement Décaissement Taux Décaiss.

ETUDE-GESTION DES RISQUES ET MISE EN PLACE D'UN SYSTÈME D'AS Agriculture 08/02/2016 09/28/2016 09/28/2016 12/31/2018 02/08/2017 6 270,48 325 000,00 1,93

PROJET DE DEVELOPPEMENT AGRICOLE INTEGRE DU NORD DE GAFSA Agriculture 02/13/2013 05/06/2013 02/14/2014 06/30/2019 03/07/2014 7 396 400,11 17 897 462,87 41,33

PROJET DE DEVELOPPEMENT AGRICOLE INTEGRE (PDAI) DE GABES II Agriculture 11/26/2014 11/28/2014 06/23/2015 06/30/2020 09/07/2015 3 840 308,11 16 713 470,64 22,98

DON MIC POUR LA PREPARATION DU PDAI DE ZAGHOAUN Agriculture 10/27/2014 11/28/2014 11/28/2014 02/28/2018 09/07/2015 176 938,45 390 000,00 45,37

Total Agriculture 11 419 917,15 35 325 933,51

PROJET DE DEVELOPPEMENT DU RESEAU DE TRANSPORT ET DE DISTRIB Power 04/01/2015 09/23/2015 09/23/2015 12/31/2017 03/02/2016 0,00 39 970 865,54 0,00

SOUTH TUNISIAN GAZ PIPELINE - TUNISIA Power 06/26/2014 02/23/2015 02/23/2015 08/19/2027 03/18/2015 54 324 600,35 54 324 600,35 100,00

Total Energie 54 324 600,35 94 295 465,89

ENFIDHA AIRPORT PROJECT Transport 01/14/2009 02/27/2009 03/13/2009 01/01/2023 03/13/2009 54 813 548,25 54 813 548,25 100,00

ETUDE DU PLAN DIRECTEUR NATIONAL DES TRANSPORTS A L'HORIZON Transport 07/14/2014 11/28/2014 11/28/2014 06/30/2017 01/23/2015 90 391,46 800 000,00 11,30

CONSTRUCTION LIAISON AUTOROUTIERE GABES-RAS-JEDIR Transport 06/21/2011 09/19/2011 09/19/2011 12/31/2017 04/13/2012 45 794 533,12 111 147 978,80 41,20

PROJET DE MODERNISATION DES INFRASTRUCTURES ROUTIERES (PMIR) Transport 10/28/2015 11/19/2015 02/25/2016 12/31/2020 03/09/2016 21 324 808,81 116 537 854,57 18,30

PROJET DE MODERNISATION DES INFRASTRUCTURES ROUTIERES (PMIR) Transport 10/28/2015 11/19/2015 02/25/2016 12/31/2020 03/09/2016 7 000 364,18 37 324 485,09 18,76

PROJET DE MODERNISATION DES INFRASTRUCTURES ROUTIERES (PMIR) Transport 10/28/2015 11/19/2015 11/19/2015 12/31/2020 12/23/2015 0,00 1 200 000,00 0,00

Total Transport 129 023 645,82 321 823 866,71

PROGRAMME D'AEP EN MILIEU RURAL (AEPR) Water Sup/Sanit 10/12/2011 10/19/2011 02/24/2012 12/31/2017 02/24/2012 68 093 564,50 76 736 940,07 88,74

PROGRAMME D'APPROVISIONNEMENT EN EAU POTABLE EN MILIEU RURALWater Sup/Sanit 09/06/2016 11/30/2016 12/31/2021 0,00 100 109 254,24 0,00

PROGRAMME D'APPROVISIONNEMENT EN EAU POTABLE EN MILIEU RURALWater Sup/Sanit 09/06/2016 11/30/2016 03/01/2017 12/31/2021 03/01/2017 80 929,07 809 290,66 10,00

ELABORATION DE LA VISION ET DE LA STRATEGIE EAU 2050 DE LA T Water Sup/Sanit 06/20/2016 02/01/2017 02/01/2017 12/30/2018 02/14/2017 0,00 1 088 495,93 0,00

PROJET D'AMELIORATION DE LA QUALITE DES EAUX EPUREES Water Sup/Sanit 01/11/2012 02/29/2012 02/29/2012 12/31/2018 05/15/2013 8 583 164,11 26 261 481,81 32,68

Total Eau et Assainissement 76 757 657,68 205 005 462,71

LIGNE DE CREDIT POUR LE FINANCEMENT DU COMMERCE POUR LA BH TFinance 10/19/2016 02/27/2017 02/27/2017 08/27/2020 03/28/2017 48 557 439,40 48 557 439,40 100,00

II° LIGNE DE CREDIT A LA BANQUE DE L'HABITAT Finance 02/27/2002 03/14/2002 08/27/2002 12/31/2006 08/27/2002 21 796 829,81 21 796 829,81 100,00

BANQUE HABITAT TUNISIE - LOC II Finance 07/21/2003 09/15/2003 12/18/2003 03/31/2008 12/18/2003 64 743 252,54 64 743 252,54 100,00

SME APEX FACILITY TUNISIA Finance 07/13/2011 09/19/2011 02/24/2012 07/22/2021 04/10/2013 25 505 919,11 36 216 400,23 70,43

FAPA TUNISIE PME BFPME Finance 08/05/2013 02/27/2014 02/27/2014 06/30/2018 02/27/2014 23 347,74 688 111,60 3,39

PROGRAMME D'APPUI A LA MODERNISATION DU SECTEUR FINANCIER Finance 07/13/2016 07/14/2016 10/10/2016 12/31/2017 10/10/2016 216 889 896,01 216 889 896,01 100,00

Total Finance 377 516 684,61 388 891 929,59

PROGRAMME D’APPUI AU DÉVELOPPEMENT RÉGIONAL INCLUSIF (PADRI)Social 11/02/2016 11/08/2016 12/19/2016 12/31/2017 12/19/2016 145 672 318,21 145 672 318,21 100,00

MIC - PROJET D'APPUI A LA PROMOTION DES INVESTISSEMENTS ET D Social 06/03/2015 08/11/2016 08/11/2016 06/30/2018 0,00 296 373,00 0,00

Total Social 145 672 318,21 145 968 691,21

TRANSFORMATION STRUCTURELLE ET APPUI AUX CRENEAUX PORTEURS Ind/Mini/Quar 08/14/2015 11/19/2015 11/19/2015 08/31/2017 0,00 798 310,00 0,00

PROJET D'APPUI À LA MISE EN PLACE D'UNE POLITIQUE INDUSTRIEL Ind/Mini/Quar 08/14/2015 11/19/2015 11/19/2015 08/31/2017 0,00 791 380,00 0,00

STATISTICA CAPACITY BUILDING PROGRAM PHASE II (SCB II) Multi-Sector 03/30/2011 10/31/2011 10/31/2011 12/31/2014 10/08/2012 244 679,43 244 679,43 100,00

Total Multisecteur 244 679,43 1 834 369,43
GRAND TOTAL 794 959 503,25 1 193 145 719,05 67%



 

 

 

APENDIX III: MAP OF THE PROJECT AREA 

 
 




