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PROJECT SUMMARY 
 

Project Overview: The Support to Science and Technology Education (SSTEP) Project 

aims to help improve the quality and relevance of skills development levels in Zambia 

for job creation and youth employability. SSTEP will be implemented for a period of five 

years and the total project cost is UA25.96 million. It involves the collaboration of 

institutions of learning and industries especially mining industries to foster linkage between 

training and Zambia Consolidated Copper Mines- Investment Holding (ZCCM-IH) in Skills 

Training at the various benefiting public institutions. The strategic outcomes of the project 

include: (a) improved access to Science and Technology in Technical, Entrepreneurial, 

Vocational Education and Training (TEVET) and Higher Education (HE); (b) improved 

quality and relevance of teaching and learning in target institutions; (c) improved quality and 

relevance of Science and Technology and entrepreneurship for an estimated 4,000 youths. 

The project will also conduct an impact evaluation that will provide robust evidence as to the 

type of relevant and quality interventions that are successful in increasing participation of 

industry and improving youth employment. 

 

 Needs assessment: In line with its strategy of economic diversification, the Government 

of the Republic of Zambia (GRZ) has launched a nationwide programme to create one 

million jobs within five years (2011-2015). This will be done through enhancing skills 

development and entrepreneurship training for the following growth areas in 2014: 

Agriculture (300,000), Mining (74 000), Tourism (90,000), and Energy (90,000) in order to 

contribute to its national economic growth for poverty reduction. The GRZ has requested the 

Bank Group’s financial support for the implementation of SSTEP. The skills and 

entrepreneurship training is an important source of economic growth and job creation to 

foster poverty reduction. 

 

Bank’s Added Value:  With the proposed project, the Bank Group is addressing a 

pressing need to help build the human capital needed by Zambia for its development 

and poverty reduction initiatives. The Education Sector Strategic Plan (ESSP, 2009-2015) 

and the National Implementation Framework (NIF) 2011-2015 both with the objective of 

expanding access, efficiency and equity to education at all levels highlight the critical role of 

education in developing the human capital that could contribute to the country’s socio-

economic development. These are available instruments for the sector in implementing the 

goals of the Sixth National Development Plan (2011 – 2015) (SNDP) as revised to cover the 

years 2013 -2016 (the Revised Sixth National Development Plan or RSNDP) and the 

Medium Term Expenditure Framework (MTEF: 2013-2015).  The Bank Group’s support will 

contribute to the resources needed by the Government to strengthen TEVET and HE in close 

collaboration with ZCCM-IH. This intervention will support the promotion of human 

resource development that will enhance youth employability, bridge skills gap in the private 

sector especially in the mining sector and increase Zambia’s competitiveness in the global 

economy.   

 

Knowledge Management: The knowledge gained from implementing previous Bank 

projects and other Cooperating Partners (CP) intervention in the sector has been used 

in the design of the project. In addition, the findings of the Skills Study conducted by the 

Bank Group in March 2013 and two other studies sponsored by GRZ generated evidence 

based data that enriched the design of the project. The project will help to address the data 

gap currently existing in the education system to enhance the decision making process on 

which priority skills required by industry and private sector are determined at a particular 
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time. The impact evaluation of the project will generate lessons of interest to Government, 

the private sector, development partners and other stakeholders. Key knowledge generation 

processes envisaged under the project include: semi-annual supervisions, quarterly and annual 

progress reports, mid-term review report, beneficiary impact assessment survey project 

reviews at stakeholder meetings, an impact evaluation study and the final project evaluation. 

Knowledge that will be generated through implementation of SSTEP will be helpful during 

design and management of future projects. 
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RESULTS-BASED LOGICAL FRAMEWORK 

Country and project name: Zambia- Support for Science & Technology Education Project (SSTEP)  

Purpose of the project:  To contribute to human resources development  to advance economic growth and reduce poverty in  Zambia 

RESULTS CHAIN 

PERFORMANCE INDICATORS 
MEANS OF 

VERIFICATION 

RISKS/MITIGATION 

MEASURES Indicator 

 (including CSI) 
Baseline Target 

IM
P

A
C

T
 

Impact: Zambia’s productivity 

and competitiveness improved 

in line with the Vision 2030  

Zambia’s regional and global 

competitiveness rating index 

 
Percentage of people  living below the 

(extreme) poverty line 

Number  of additional jobs created 

Rate 102 out of 144 (Score, 

3,8) (2013) 

 
42%  (2013) 

 

130,000 jobs for youths (from 
2010 to 2013) 

Rate 93 out of 148 (Score .8) 

(2018) 

 
37% (2018) 

 

200,000 more (2018)   

Global Comp. Report. 

MTEF and Government 

Report   
 

Labour Force Survey 

 

 

O
U

T
C

O
M

E
S

 

Outcome 1 

Improved access in STE -HE 
and TEVET institutions   

1.1) Increase in HE enrolment per 100,000 

inhabitants 
1.2) Increase in TEVET enrolment per 

100,000 inhabitants 

 
1.3) Number of HE institutions rehabilitated 

 

1.4) Number of TEVET institutions 
rehabilitated 

 

1.5) Number of TTIs which improved water 

and sanitation 

2012 

1) 119 HE  
 

2) 258 TEVET  

 
3) 0 HE institutions 

rehabilitated  

4) 5 TEVET  institutions 
rehabilitated 

5) 0 TTIs with improved 

water and sanitation with 
project support 

 

2018 

1) 137 per 100,000  
 

2) 298 per 100,000 

 
3) 3 HE institutions 

rehabilitated  

4) 5 additional TEVET  
institutions  rehabilitated 

5) 4 additional TTIs with 

improved water and 
sanitation 

Annual statistical reports, 

annual implementation 
reports and status reports 

of Universities Strategy 

2010-2015, NIFIII 
 

Education Sector Strategic 

Plan 2009-2015; 
Implementation Reports 

for the MESVTEE, 

TEVETA 

Risk: Inadequate funding for HE 

and TEVET Education;  
Mitigation: Continued dialogue 

with GRZ to increase allocation.  

Outcome 2 

Improved quality and 
relevance of teaching and 

learning in target  institutions  

 

 

 2.1) Pass rates of STE graduates 
2012 
1) 3.5%  of 2,815 students pass 
STE courses (HE) 

2) 6.8% core Technical  
(TEVET) 

2018 
1) 15%  students pass STE 
courses  (HE)  

2) 15%(TEVET)  

 

 

Outcome 3 

Improved quality and 

relevance of  S&T and 

entrepreneurship programmes 

 

3.1) % of S&T graduates with skills demanded 

by industry 

 
 3.2) % of S&T graduates who become youth 

entrepreneurs 

2012 
3.1) 10% (10% women) 

 

3.2) 5%  (10% women) 

2018 
3.1) 30% (40% women)  

 

3.2) 10% (40% women) 

Risk: Trained staff turnover; 

Mitigation: Bonding of trained 

staff as per GRZ training policy. 
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O
U

T
P

U
T

S
 

Output 1: Science and 
technology learning areas 

improved in target Institutions 

 

 

Output 2: Lecturers trained at 

Masters and PHD level  
 

 

Output 3: HE and TEVET   
gender responsive Curricula 

revised  

 

 

Output 4: Work-based Skills 

transfer and Entrepreneurship 
training provided 

 

 
Output 5: Impact Evaluation 

and Project Management 

conducted 

 

 

1.1) No. of  Institutions with improved 
learning areas and provided with  equipment  

 

 
 

2.1) No. of lecturers trained in target Masters  

and PhD programmes 
 

 

 
3.1) No of HE  gender responsive   curricula 

revised  

3.2) No. of TEVET  gender responsive  
curricula revised 

 

4.1 Number of Youths trained in work-based 
and entrepreneurship training (WBET) and 

Entrepreneurship 

4.2) Number of PPP initiatives established 
 

5.1) QPRs produced, Annual Audit Report, 

ESMP Report 
 

5.2) No of Impact Evaluation reports  

 

2012 
1.1) 0 HE and 4 TEVET  

 

 
 

2.1) 1,500 HE 

 
2.2) 1,120 TEVET 

215 Research activities (2011) 

 
3.1)  HE 108 (2008) 

 

3.2 TEVET 226 (2011) 
 

 

 
4.1) 173 

 

4.2) 5 HE and 1 TEVET 
 

5.1) 0 

 
 

5.2) 0 

 

2018 
1.1) 3 HE and additional 4   

TEVET  

 
1.2a) Additional 200  HE (80 

women)  

1.2b) 300 TEVET (120 
women).  (2018) 

Additional 60 (2018) 

 
3.1) HE: 36 additional 

programmes reviewed. (2018) 

(3.2) TEVET: 25 (2018) 
 

 

4.1) 2000 WBE (800 women) 
2018 

4.2) Additional 2 HE and 2 

TEVET PPP Initiatives 2018 
 

5.1) QPRs20, 5AAR  2018 , 

ESMP1 2018 
 

5.2) 1( 2018 ) 

Quarterly project progress 
Reports 

Annual project; audit 

report; Supervision and 
Implementation Reports 

for the MESVTEE and 

TEVETA 
  

Risk: Inadequate maintenance and 
effective use of equipment 

provided at the institutions to be  

supported 

 

Mitigation:  Each institution has a 

maintenance plan with a 
maintenance budget. The project 

will provide capacity building to 

ensure adequate maintenance. 

K
E

Y
 A

C
T

IV
IT

IE
S

 

COMPONENTS INPUTS 

Component 1:  Improving access to STE -Rehabilitation and renovation of facilities including ICT.  

Component 2: Improving quality and relevance of HE & TEVET.-Training of lecturers at Masters and PhD level; Curricula Review; 

Procurement of Equipment and learning Materials.  

Component 3: Enhancing Work-based Technical and Entrepreneurship Skills -Skills and Entrepreneurship training for out-of-school Youths; 
PPP Initiative. 

Component 4: Project Management -Conduct Impact Evaluation Studies; Support to project operational costs. 

Component I: UA 5.81 million 

Component 2: UA 8.91 million 

Component 3: UA 9.65 million 

Component 4: UA1.59 million 

Total funding: UA 25.96 million 
 

ADF loan : UA 22.22 million 

GRZ resources: UA3.29 million 

Private Sector resources: 0.45 million 
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Project Timeframe/implementation Schedule  

 
         

 
No

. 
Name of Activity 

2013 2014 2015 2016 2017 2018 2019 

 

Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

 

1 Board Approval, November  2013       
 

                                              

 

2 Signing of Protocol, January 2014         

 

                                              

 

3 Effectiveness March  2014         
 

                                            

 
  Component 1,                                                         

 
4 Improving Access to STE                                                         

 

4.1 Engagement of Consultants         

 

                                          

 

4.2 Preparation of Tender Documents             

 

                                    

 

4.3 Tender (Phase 1)                    
 

                                  

 

4.5 Rehabilitation and Construction at 8 Institutions                   

 

          

 
  Component 2,                                                         

 
5 Improving Quality & Relevance of HE &TEVET                                                         

 

5.1 Tender and Evaluation             

 

                                      

 

5.2 Workshop Equipment and Furniture                 

 

              

 

5.3 ICT Equipment, Furniture and Books                 

 

              

 

5.5 Books, Office Equipment & Furniture                 

 

            

 

5.6 Scholarships: Masters and PhDs                 
 

          

 
5.7 Curriculum Review and Development                                                         

 

  Component 3,                                                         

 

6 Enhancing Work-based & Entrepr. Skills                                                         

 

6.1 Preparation           

 

                                          

 

6.3 Supporting pilot initiatives for PPP            

 

                        

 

6.4 

Enhancing Work-based Technical and Entrepreneurship 

Skills                           

 

          

 

  Component 4,                                                         

 

7 Project Management                                                         

 

7.1 Engagement of TA's               
 

                                        

 
7.2 Works Inspections, supervisions             

 

          

 
7.3 Impact Evaluation             

 

          

 

7.4 Audit Services               

 

          

 

7.5 Annual Progress Reports               
 

          

 

8 Project Completion  December 2018                                           

 

          

 

9 Last Disbursement December  2019                                                 

 

    

 
10 Final Audit June 2019                                                   

 

  

 
PROJECT: Support to Science and Technology Education Project (SSTEP)                   

 

Notes: Q1 = First Quarter (January, February, March); Q2 = Second Quarter (April, May, June); Q3 = Third Quarter (July, August, September) and Q4 = Fourth Quarter (October, November, December) 
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REPORT AND RECOMMENDATION OF MANAGEMENT ON A PROPOSED LOAN  

TO REPUBLIC OF ZAMBIA FOR THE SUPPORT TO SCIENCE & TECHNOLOGY 

EDUCATION PROJECT (SSTEP) 

 

Management submits the following Report and Recommendation on a proposed ADF loan 

for UA 22.22 million to finance the Support to Science and Technology Education Project in 

the Republic of Zambia.  

1– STRATEGIC THRUST & RATIONALE 

1.1  Project linkages with country strategy and objectives  

1.1.1  The development agenda of the Government of Zambia (GRZ) is articulated in 

the National Vision 2030 which reflects the aspirations and determination to be a 

prosperous middle-income country by the year 2030. In support of this agenda, the 

proposed project will contribute to human resources development in order to further 

economic growth and reduce poverty in line with Zambia’s Vision 2030 priorities on skills 

development. The Revised Sixth National Development Plan (RSNDP 2013-2015) and 

Medium Term Expenditure Framework (MTEF 2013-2015), which operationalize the 

National Vision 2030, have prioritized human development among the key growth sectors of 

the economy. In view of the low quality of human capital, the focus of the RSNDP is on 

skills development, improving labour productivity, increasing access to health, higher and 

tertiary education, and facilitating the distribution of skilled labour within and across sectors 

throughout the country.  

 

1.1.2 The Bank Group’s Results-Based Country Strategy Paper (RBCSP: 2011-2015) 

for Zambia focuses on two pillars with which the project is aligned. These are (i) support 

to economic diversification through infrastructure development (Pillar 1), and (ii) support to 

economic and financial governance that includes Skills development (Pillar 2). The 

intervention is aligned with the RBCSP and with the Bank Group’s 2013-2022 Strategy, 

specifically the skills and technology operational priority. It is also captured in the RBCSP 

and Mid-Term Review 2011-2015 for Zambia under Pillar 2 - the support to economic and 

financial governance with enhancement of quality human development as one of its 

objectives. 

 

1.1.3 Skills development is a major challenge for Zambia and requires an urgent 

intervention. Shortage of skilled labour is recognized as a constraint to national 

competitiveness, diversification, and equitable growth. The country’s National Long Term 

Vision 2030 and RSNDP 2013-2015 have human development, especially skills development 

for youth, as one of their focus areas. The Education Sector Strategic Plan (ESSP) 2009-2015 

and the National Implementation Framework (NIF III) 2011-2015 both with the objective of 

expanding access, efficiency and equity to education at all levels are the instruments available 

for the sector in implementing the goal of the RSNDP. The proposed intervention with a 

focus on human capital development and skills development at HE and TEVET education 

levels is aligned with these national and sectorial policies and strategies. It will help provide 

the critical skills needed for the economy and reduce youth unemployment.  Further analysis 

of the labour market is provided in technical annex C2. 
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1.2   Rationale for Bank’s involvement 

1.2.1 The intervention which is designed to be part of a larger long term program is in 

line with the Bank Group’s 2011-2015 RBCSP for Zambia and skills development 

priorities.  Pillar II of the RBCSP aims to support economic and financial governance with 

enhancement of human development as one of its objectives. “Skills and Technology” is one 

of the 5 core operational priorities of the 

Bank Group’s 2013-2022 Strategy focusing 

on Africa’s economic transformation. 

Furthermore, the Strategy highlights the need 

to strengthen higher education, technology 

and vocational training to assist countries 

develop adequate skills in order to enhance 

competitiveness and growth and reduce 

youth unemployment. In Zambia, youth 

represent 57% of the unemployed (figure 1). 

Thus, assisting the country address the 

constraint of skills shortages through this 

intervention, will have a catalytic effect and will contribute to building the human capital it 

needs to enhance social and economic development in accordance with the National Long 

Term Vision 2030 and RSNDP (2011-2015).   
 

1.2.2 The proposed intervention will help address the challenges of lack of 

competitiveness as shown by Zambia’s ranking (102/144 in 2012-2013)
1
 and skills 

shortage that lead to youth unemployment. University enrolment is projected to increase 

steadily to about 21,000 up to 2015 (figure 2). The absorptive capacity of HE Institutions is 

currently at 6% (19,086 students) of the total 300,000 students that graduate annually from 

post-secondary education. The GRZ intends to 

increase this capacity to above 15% by 2015. 

The TEVET institutions admit less than 2% of 

the output from basic and secondary education 

and the Government wishes to increase it to 

above 15% over the same period. In addition, 

previous Bank’s interventions and those of other 

cooperating partners (CPs) in the primary and 

secondary school level increased both enrolment 

rates and pass rates at these levels of education; 

creating a critical need to expand access to 

quality education for post-secondary graduates. 

The proposed intervention will contribute to 

achieving expanded access to HE and TEVET in 

the country.  

    

1.2.3 The design of the project is informed by a Skills Development study 

commissioned by the Bank Group. The study report (March 2013) corroborated acute skills 

shortage (especially at the craft, technician and technology levels) existing in the following 

economic sectors: Mining, Construction, Agriculture, Manufacturing, Tourism and 

Hospitality.  Table 1 shows the projected skills demand in the mining sector, the main stay of 

Zambian economic growth, as an example. This project will support GRZ in its effort to build 

the required skills in the sector as well as other growth sectors of the Economy. It will help 

                                                           
1
 Global Competiveness Report, 2013 

 

35-64 ; 

13% 

 25-34 ; 

30% 

15-24 ; 

57% 

Source: CSO, Labour Force Survey Report 2008 

Figure 1: Distribution of the Unemployed by 

age group, 2008 

Figure 2: University Enrolment Projection 

Source: NIF III,  2011-2015 
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address the gaps as well as build entrepreneurship skills of out- of -school youths thereby 

supporting GRZ to realize its policy of creating one million jobs for the unemployed youths 

2011-2015. 

 
Table 1: Demand for Skills 2012 to 2016 Excluding Increase in Demand from New Mines 

Skills/Functional area 2012 2013 2014 2015 2016 

Management 33 36 38 42 45 

Mining 2203 2 379 2 570 2 775 2 997 

Metallurgy 1699 1 835 1 982 2 140 2 311 

Engineering 2070 2 236 2 414 2 608 2 816 

Safety Health and Environment 176 190 205 222 239 

Admin/legal  147 159 171 185 200 

Human Resources 262 283 306 330 356 

Medical 834 901 973 1 051 1 135 

Commercial/Supply 150 162 175 189 204 

Finance/IT 273 295 318 344 371 

Risk managment/Security 527 569 615 664 717 

Total 8374 9 044 9 767 10 549 11 393 

Source: AfDB Skills Study (2013) adapted from Hamukoma 2011, page 18, Table 6- totals recalculated for 2013 to 2016. 

 

1.3    Donor coordination 

1.3.1 There are ten (10) development partners financing education including the Bank 

Group. These are: USAID, DFID, Netherlands Embassy, ILO, Royal Danish Embassy, 

JICA, Embassy of Ireland, Royal Norwegian Embassy, UNICEF and the Bank Group. The 

Education Sector CP Coordination Mechanism includes a chair that is rotated every year and 

hosting is also rotated among member organization on a monthly basis. The current chair is 

UNICEF with Government of Ireland as co-chair. These ensure close liaison and cooperation 

with the Ministry of Education, Science, Vocational Training and Early Education 

(MESVTEE) in all areas of education sector development. The Education CPs meet regularly 

and hold annual reviews with Government to assess progress in the sector. In aligning with 

the spirit of the Paris Declaration on Aid effectiveness (2005) and Busan Partnership 

Framework for effective Development Cooperation (2011) the Zambia CPs  in education are 

playing important roles in financing the education sector through effective aid coordination 

mechanism as their total funding to the sector represents 9.8%. The Global Partnership in 

Education (GPE) provided an additional 20% of the resources to primary education. The 

government fund to the sector is 90.2%. 

 

1.3.2 Most of the Cooperating Partners (CPs) are concentrated in the basic education 

level. They focus mainly on the soft aspect of interventions, while a few are providing 

physical structures at the basic education level, including water and sanitation facilities which 

are critical in most of the schools in the rural areas. Most of the education budget up to an 

estimated 55% is allocated to primary education, 29% to secondary education, 11% to early 

education and non-formal,  and only 5% to tertiary (HE and TEVET) level. In view of lack of 

resources Government is not able to provide adequate facilities especially in infrastructure 

and equipment to enhance quality teaching in science and technology. This therefore calls for 

CPs to increase funding in HE to develop skills that will enhance competitiveness and help 

diversification of the economy.  
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2 – PROJECT DESCRIPTION 

2.1   Project components 

2.1.1 The sector goal is to contribute to human resources development to advance 

economic growth and reduce poverty in Zambia.   The development objective of the 

project is to contribute to increased access and improved quality and equity of science and 

technology in the target institutions. 

 

2.1.2 The project consists of 4 components and the key activities under each 

component are outlined in Table 2. A detailed description of project activities is provided 

in Technical Annex B2. 

 

Table 2: Project components 

Component 

Name 

Total 

costs 

(UA M) 

Component description 

 

 

 

 

Component 1: 

Improving 

Access to STE 

 

 

 

 

 

 

 

 

 

5.81 

Improvement of Learning Areas 

 

 Rehabilitation and expansion of learning areas mainly ICT infrastructure, 

workshops, laboratories and libraries for 5 TEVET institutions and faculty 

buildings, laboratories and library extensions for 3 HE Institutions to 

expand access for about 286,290 (at least 7,157 will be females) post-

secondary school graduates within the five year project.  

 Procurement of  up-to-date equipment, books and furniture. 

 Rehabilitation of Water supply and sewage systems in 4 TTI’s (Nkumbi, 

NORTEC, Lukashya, Choma and MU sewage ponds). 

 Recruitment of a consultancy firm for the supervision of the rehabilitation 

and expansion of learning areas in the 7 benefiting institutions. 

 The outcome is to increase Science and Technology enrolment from the 

present 119/100,000 inhabitants to 137/100,000 (HE) and 258/100,000 to 

298/100,000 (TEVET) at the end of the project in 2018. At least 40% of 

the target enrolment will be females. 

 

 

 

 

 

 

 

 

Component 2: 

Improving 

Quality and 

Relevance of HE 

and TEVET 

 

 

 

 

 

 

 

 

8.91 

Sub-component 2.1: Capacity-Building 

 

 Training in Masters and PhD for 200 (at least 80 women) under-qualified 

teaching staff in HE and 300 (at least 120 women) TEVET lecturers.  

  Capacity building on  Management skills of the senior management of the 

five benefiting TTIs through short courses for effective school 

Management and sustainability of the project. 

 Research Activities in UNZA, CBU and MU.  

 Strengthening and building capacity of the beneficiary institutions (3 staff 

from each), Project Implementation Unit in MESVTEE (3), TEVETA (5), 

MoF (5), MoL(5), MYS (5); Ministry of Gender (5).  

 Total number for the above mentioned training is 60 (of which at least 18 

will be females) to enable them deliver skills training for Zambian youths 

and to ensure project sustainability. 

 

Sub-Component 2.2 : Provision and Supply of Education Equipment, Furniture 

and Learning Materials   

 Educational equipment, learning materials including ICT/Research will be 

provided also in collaboration with the mining industry (ZCCM-IH) to 

enhance quality and efficiency.  

 

Sub-component 2.3: Curricula Review in Partnership with Industry 

 Curricula review, update and development of tertiary (36 curricula) and 

TEVET (25 curricula) in partnership with industry. Details in Annex B2.  

Sub-Component 2.4 : Impact Evaluation  
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Component 

Name 

Total 

costs 

(UA M) 

Component description 

 Fund a TA and the cost for conducting an impact Evaluation of activities in 

component 3.  

 The impact evaluation methodology will be phased in to assess the 

achievements of the project  on job creation and reduction of 

unemployment among youths especially females in Zambia.  

 Build a monitoring and evaluation system in S&T in the benefiting 

institution to feed data into the existing EMIS and LMIS.   

Component 3 

Enhancing 

Work-Based and 

Entrepreneurship 

skills. 

 

9.65 Two major activities will be supported: 

 

Sub-component 3.1: Supporting pilot initiatives for PPP in skills development 

in partnership with Zambia Consolidated Copper Mines (ZCCM-IH) 

 

 Support skills training for the following areas: Engineering (Graduate, 

Technologists, Technicians and craft); Mining (Graduate, technologist, 

Technicians and Craftsmen); Geology (Graduate, Technologist and 

craftsmen) and metallurgy (Graduate, Technologist and craftsmen levels). 

A total of 2,000 youths (400 women) will benefit from these levels of 

training through receiving scholarship awards. 

 

 NORTEC, Luanshya Craft Training School, Copperbelt (School of 

Mining) and University of Zambia (School of Mining) will benefit from 

upgraded facilities where applicable, teacher capacity, curriculum review, 

provision of learning materials, equipment and furniture to provide the 

trainings specified above. ZCCM-IH and the mining industries will provide 

Technical Assistance to the Institutions, donate some training equipment, 

participate in curriculum review and provide industrial attachment with 

adequate supervision to the 2,000 (at least 400 women) trainees. 

 

 Support the strengthening of institutional and legal framework for PPP in 

skills development and youth employment in Zambia. 

 

Sub-component 3.2: Enhancing Work-based and Entrepreneurship Skills 

 

 Train at least 2,000 school leavers and out-of-school youths.  MYS will 

randomly select 20 youths from their YRC out of the total 2,000 

beneficiaries to participate in the WBE training and for sustainability link 

them to available sources of fund in GRZ for establishing businesses of their 

own.  

  Selected beneficiaries will participate in TEVET work-based skills transfer 

in construction, manufacturing (Agro-processing) and tourism sectors in 

partnership with the relevant Industries through the coordination of 

TEVETA. 

 At least 800 beneficiaries will be females and 5% of those selected will be 

young people with disabilities from the poorest rural communities of the 10 

provinces.  

 

Component 4 

 Project 

Management 

 

 

 

 

1.59 

 Project Management 

 

 Operating costs and other necessary expenditures for effective and timely 

project implementation. 

 four quarterly progress reports produced each year 

 Annual Audit Report submitted 

 ESMP Report produced 

 At least one Impact Evaluation report submitted 
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2.2   Technical solution retained and other alternatives explored 

2.2.1 The project considers an innovative combination of public private partnership 

initiative in enhancing quality, equitable and sustainable demand driven skills 

development. This intervention will help address the current skills mis-match in the labour 

market, resulting in increased youth employability. This will equally reduce the cost of re-

training fresh graduates absorbed by the private sector, thus reducing the cost of doing 

business. Partnership actions with the private sector include: (i) joint review, update and 

development of 36 additional HE and 25 additional TEVET curricula to respond to the needs 

of the labour market; (ii) provision of training equipment to benefiting institutions; (iii) 

provision of internship spaces to participating students and learners; (iv) a greater 

involvement of the private sector professionals as part-time trainers. The project will 

strengthen the capacity of the private sector operators under ZCCM-IH to efficiently run the 

dedicated skills development Funds. In addition, project resources will be utilized to establish 

the legal framework for the Skill Development Fund. The project also has a strong focus on 

work-based skills development that includes entrepreneurship training for self-employment in 

partnership with industry, an aspect that is lacking in S&T and TEVET training in many 

institutions. This alternative training approach will enhance lower level technical skills on 

high demand through short-term hands-on training that will be certified by TEVETA as 

opposed to passing learners through a four year training to acquire same skills.  
 

2.2.2 This particular intervention is aimed at addressing the acute skills shortage in the 

mining sector in collaboration with ZCCM-IH. This unique partnership with the mining 

sector guarantees provision of technical assistance for training support as well as curricula 

review and supply of training equipment in tandem with what is used in the industry. It also 

supports the provision of placement for Industrial attachment for benefiting learners by the 

mining, construction, tourism and manufacturing Sectors. In addition to the ZCCM-IH PPP 

Initiative the other sectors such as tourism and hospitality, manufacturing and construction 

industries indicated their willingness to partner with the project under the work- based 

entrepreneurship training component being implemented by TEVETA. The project will 

further explore the use of data generated from EMIS and LMI surveys on priority skills 

needed by the productive sector that will be at each professional level and estimate the 

required numbers as much as possible. This is a departure from the way skills training has 

been developed in the past; this innovative approach will reduce over production of graduates 

in particular skills. 
 

2.2.3 Some alternative technical solutions were considered in the design of the Project. 

The reasons for their rejection are summarized in Table 3 below: 
 

Table 3: Project alternatives considered and reasons for rejection 
Alternative Brief description Reasons for rejection 

Using the 

sector budget 

support  or 

general budget 

modality 

Channel resources through a 

pooled fund arrangement to 

develop skills through 

support to HE and TVET 

Most development partners have pulled out of the existing 

pooled fund arrangement due to low returns on investment 

provided through this instrument. Sector budget is still being 

considered as an option. At present there is no General 

Budget Support to the country by donors as the IMF program 

assessment of the Country for 2013 is yet to be concluded. 

Promotion of 

current supply 

oriented skills 

development 

The approach would 

enhance the technical 

capacities of the training 

institutions to deliver the 

current supply oriented skill 

training  

This approach was deemed not appropriate as it does not 

consider the linkage of technical skill provision to the needs 

of the industry and does not provide for a strong direct PPP 

in addition with Entrepreneurship for job creation. Therefore 

it does not ensure employability of graduates. 
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2.3   Project type 

 This project is an investment operation designed within a larger program in 

collaboration with ZCCM-IH to increase access and improve the quality and relevance 

of skills in Zambia. While there is a pooled fund arrangement that used to have over 10 

cooperating partners, most have pulled out, leaving only 3 active partners (UNICEF, USAID 

and Embassy of Ireland) due to low returns on investments through this instrument. Other 

partners like DFID, WB and JICA are considering a sector budget support or stand-alone 

project investment option which presently seems to give more value for money invested in 

the sector. Most partners are considering not using the general budget support modality as 

presently the total CPs investment through GBS is about 1% of GDP and many question the 

value of such investment in terms of time and transaction costs both to GRZ and the CPs. It is 

in the light of this that the project investment modality has been adopted to allow the country 

and its cooperating partners to evolve the best modality that will present low transaction cost, 

and at the same time give more value for the money invested. This approach also provides an 

opportunity for the Bank Group to intervene in Zambia even though at present there is no 

GBS support to the country by donors as the IMF program assessment of the Country for 

2013 is yet to be concluded.  

2.4   Project cost and financing arrangements  

2.4.1 The total cost of the project is estimated at UA 25.96 million, net of taxes and 

duties, of which UA 12.53  million (48.27%) is in foreign currency and UA 13.43 million 

(51.73%) in local currency. The cost estimate includes 5.5% physical contingency and 7.1% 

for price contingency. A summary of cost by component of the project is presented in Table 4 

below.  

 

Table 4: Project Cost Estimates by Component [million UA equivalents] 

   

Component Name  

  

(ZMW '000) 

  

  

(UA million) 

  

  

Foreign Local Total Foreign Local Total % of Total 

1. Improving Access to 

STE  37.80 2.74 40.54 4.56 0.33 4.89 18.8% 

2. Improving Quality & 

Relevance of STE 44.93 18.99 63.92 5.42 2.29 7.71 29.7% 

3. Enhancing Work-B and 

Entrepreneurship Skills 8.04 64.42 72.46 0.97 7.77 8.74 33.7% 

4. Project Management  0 11.28 11.28 0 1.36 1.36 5.2% 

Total Baseline Cost  90.77 97.43 188.2 10.95 11.75 22.70 87.4% 

Physical Contingencies 5.80 6.14 11.94 0.70 0.74 1.44 5.5% 

Price Contingencies  7.29 7.79 15.08 0.88 0.94 1.82 7.1% 

Total Project Cost  103.86 111.36 215.22 12.53 13.43 25.96 100% 

    Note: Exchange rates are provided in the introduction of this report 

 

2.4.2 The project will be financed by an ADF loan of UA 22.22 million, and a 

contribution of the Government of the Republic of Zambia (GRZ) of UA 3.29 million 

and Private Sector contribution of UA0.45 million. The respective contributions are as 

shown in Table 5 below.  
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Table 5: Sources of Financing, Amount (UA million) and Percentage Contribution (%) 

Sources of Finance 

       

Amount (UA million) and Percentage Contribution % 

Foreign Local Total % 

ADF Loan 12.53 9.69 22.22 85.6% 

Government (GRZ) 0 3.29 3.29 12.7% 

Private Sector (ZCCM-IH) 0 0.45 0.45 1.73% 

Total 12.53 13.43 25.96 100% 

Table 6: Project Cost Categories of Expenditure (Summary) 

Category of Expenditure 
(UA million) % Total 

 Foreign Local Total 

A Works 3.62 0 3.62 13.9% 

B. Goods  4.26 0  4.26   16.4% 

C. Services  2.96  7.41 10.37  39.9% 

D. Operating Cost 0.11 4.34 4.45  17.1% 

Total Baseline Cost 10.95 11.75 22.70 87.4% 

Physical Contingencies 0.7 0.74 1.44 5.5% 

Price Contingencies 0.88 0.94 1.82 7.1% 

Total Project Cost 12.53 13.43 25.96 100% 

Table 7: Categories of Expenditure (Summary) 

 

Category of Expenditure 

ADF Loan Amount, GRZ & Private Sector Contribution 

(UA million) including Contingencies 

Foreign Cost Local Cost Total 

A. Goods 4.85  0 4.85 

B. Works 4.15 0 4.15 

C. Services                           3.42 12.0 15.42 

D. Operating Costs 0.11 1.43 1.54 

 

Total Project Cost 12.53 13.43 25.96 

Table 8: Expenditure Schedule by Component 

Components Years Total % of 

total 
1 2 3 4 5 

1. Improving Access to Science and 

Technology Education (STE) 0.71 0.98 1.34 1.44 1.34 5.81 22.4% 

2. Improving Quality & Relevance 

of STE 1.09 1.50 2.05 2.22 2.05 8.91 34.3% 

3. Enhancing Work-based Tech & 

Enterpr. Skills 1.18 1.63 2.22 2.4 2.22 9.65 37.2% 

4.  Project Management 0.19 0.27 0.37 0.39 0.37 1.59 6.1% 

Total Project Cost 3.17 4.38 5.98 6.45 5.98 25.96 100% 

2.5   Project’s target area and population  

 The project will be implemented nation-wide. The direct beneficiaries of the 

improved access to S&T will be an estimated 104,000 graduates from secondary and post- 

primary school levels. This figure is as against less than 30,000 who currently gain access to 
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HE and TEVET, especially female students. It will also benefit the over 15,000 learners 

currently enrolled in HE and TEVET in the public tertiary institutions; prospective employers 

of graduates in particular the mining industries currently being staffed by expatriates; the 

GRZ and society at large as well as the private sector especially the mining sector with 

additional 4,000 workforce absorbed after the training. The TEVET sub-component will 

cover Northern Technical College (NORTEC) Ndola; Nkumbi Trades Training Institute 

(TTI), Central Province; Lukashya TTI, Northern Province; Choma TTI, Southern Province 

and Luanshya crafts Training School. The Higher Education sub-component will cover all 

three (3) public universities: University of Zambia, Lusaka; Copperbelt University, Kitwe; 

and Mulungushi University, Mulungushi. A total of 500 lecturers (300 TEVET and 200 HE) 

will receive training to upgrade their technical and teaching skills through the project. At 

least 200 of all the beneficiaries will be females in both levels. The TTI were selected based 

on criteria related to areas with high youth unemployment rate but having high Industrial 

presence, and being rural. NORTEC was chosen because of its status of training of 

technician/diploma levels of skills.  

2.6   Participatory process for project identification, design and implementation 

2.6.1 The process of project formulation for the proposed operation was highly 

participatory. It entailed a physical visit to all the target institutions to discuss proposed 

project activities. Consultations with relevant stakeholders (government officials, 

development partners, civil society organizations (CSO) and representatives of the private 

sector and beneficiary institutions) have been carried out during the identification mission in 

March 2011 and the preparation mission in August 2011. The Education Cooperating 

Partners Coordinating Committee (ECPCC) is informed of proposed project activities. 

Among others, USAID, DFID, JICA, UNICEF, ILO, Embassy of Ireland, UNDP, GIZ and 

World Bank  (a CSO in Education, FAWEZA), TEVETA, ZCCM-IH,  Youth Groups, 

representatives of people living with disability were met during missions.  

 

2.6.2 Consultation sessions were held with officials of relevant government ministries, 

the beneficiary institutions, donor community in the education sector and civil society 

organisations. These sessions helped to identify the priorities, constraints and opportunities 

that could inform the design of the project. The input centered on the identification of risks, 

experience sharing including lessons learnt from previous interventions in the sector, 

strategies for improving PPP arrangements, enhancing green environment and safeguards, 

inclusiveness of interventions to bridge gender gaps and increase participation of people 

living with disabilities. In-puts were also made on strategies for greater community 

involvement and maintenance and sustainability of the planned intervention. Detailed 

analysis of how the in-put informed the design of the project is in the Technical Annex C. 

 

2.6.3 The issues that emerged from these consultations have been incorporated in the 

design of the project. Some of these issues are: (i) the need to address the acute shortage of 

skills for the growth sector; (ii) a serious lack of absorptive capacity in learning areas to meet 

the high demand for education in the subsector resulting in high out-of-school youth 

unemployment; (iii) absence of a labour market information monitoring system to address the 

provision of skill training; and (iv) a general lack of capacity of the personnel to deliver and 

manage education provision. The project design includes specific provisions to address these 

issues to ensure project sustainability as discussed fully in the technical Annex C.  
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2.7   Bank Group Experience, Lessons reflected in Project Design 

2.7.1 The Bank Group’s past three operations in the sector were rated satisfactory. 

Three junior secondary schools were established in remote rural areas of the country while 

the other two operations increased access and equity at junior secondary education level. Five 

key lessons were drawn from the implementation of past operations in the sector have been 

used to inform the design of the new project. They include: (i) ensuring close supervision by 

the implementing agency and the Bank Group; (ii) building capacity and improving 

implementation conditions to reduce delays; (iii) close coordination with other development 

partners; ensuring the existence of an effective project management team; the need for timely 

implementation; (iv) provision of Government’s contributions to avoid delays; and (v) 

improving communication flows between all stakeholders. Details of how the lessons learnt 

from past operations have been incorporated in project design are in Annex B1.1 

 

2.7.2 Other lessons were drawn from the implementation of operations financed by the 

Bank Group and other Development Partners’ (especially the World Bank IDA 2002-

2008) in health and agriculture sectors. These include: (i) inadequate consultation with 

stakeholders in selection of sites and types of infrastructures leading to non-utilisation or poor 

ownership, (ii) weak project M&E system resulting in poor assessment of implementation 

progress and impacts, (iii) weak implementation capacity of Ministries, mainly in the area of 

procurement, and (iv) lack of infrastructure drawings at project start-up leading to 

implementation delay, (v) addressing issues of Governance, funding, private sector 

participation and access to quality learning programs for both formal and unemployed out- 

of- school youths enhance project success. 

 

2.8  Key Performance Indicators  

2.8.1 The Project Results-Based Logical Framework contains key impact and outcome 

indicators. The main expected outcome relates to an impact evaluation and a monitoring and 

evaluation system with information and indicators on the performance of higher education 

and skills development. Further information on factors that affect increased access to S&T; 

improved quality and relevance of S&T in target TEVET and HE Institutions with link to the 

productive sector; and increased entrepreneurship skills and reduced youth unemployment 

rates will be provided.  

 

2.8.2 Progress towards achieving these outcomes will be monitored through the 

Monitoring and Evaluation System to be put in place. The project monitoring 

arrangements are described in section 4.5.   

3 – PROJECT FEASIBILITY 

3.1 Environmental and Social Impacts 

3.1.1 Environment/Climate. The project is classified as category II according to the 

Bank Group’s environmental guidelines and an Environmental Management Plan was 

prepared and shared with Zambia Environmental Management Agency. Activities under 

the project will include activities for improving and expanding access at the 5 trades training 

institutions (TTI’s) and 3 universities. The activities will cover the rehabilitation and 

construction of new learning areas mainly for ICT infrastructure, workshops, laboratories and 

libraries.  Improving and upgrading of water supply and sewage systems at TTI’s and one 

university will be undertaken.  MESVTEE recommends the provision of centralized sewage 

treatment points (ponds) before disposal for institutions as opposed to small isolated ones for 

one or few buildings to minimize the contamination of underground water. To save trees, 
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MESVTEE has provided guidelines to limit the cutting of trees around buildings at new and 

existing sites and contractors and/or school are penalised for failure to adhere to these 

guidelines. Planting of trees is encouraged on new and existing sites. For new school sites, 

planting of trees are allowed for on-site layouts.  Disposal of outdated equipment will be done 

in accordance with the Zambia Environmental Act of 2011 regulated by Zambia 

Environmental Management Authority (ZEMA) regulations. The benefiting institutions are 

required to adhere to the provisions of ZEMA and the Occupational Health and Safety Act 

(OHSA). These regulations address pollution concerns. The universities like all other 

institutions in the country are required to adhere to the provisions of ZEMA and OHSA. 

Outdated equipment will be replaced with more efficient equipment that has less impact on 

the environment. The project also promotes the use of sustainable building technologies, 

reducing the impact on the environment and reducing recurrent cost. It  will support the 

supply and installation of water points, and sprinklers to maintain the grasses and grow the 

trees that will be provided to the 7 benefiting Institutions for enhancement of green 

environment. MESVTEE has the capacity to monitor the implementation of the ESMP with 

support from ZEMA. A staff will be seconded to oversee this activity in the beneficiary 

institutions. The total cost assigned by project for the implementation of the ESMP is UA1, 

551,993.33. The Environmental and Social Management Plan is presented in technical annex 

B7. 

 

3.1.2 Social: The project will have a critical impact for the roadmap towards 

implementation of the social pillar in Zambia’s RSNDP and MTEF. It will also make an 

important contribution in reducing the proportion of people living in poverty. According to 

the Zambia Skills Development Study Report (June 2013, AfDB) 60% (approximately 7.5m) 

of Zambians live below the poverty line while 42% are considered to be extremely poor. The 

study reported that 48% of Zambia youths are unemployed and the ratio of youth-to-adult 

unemployment rates was estimated at 2.5%. Investments in higher education and skills 

development will derive more economic and social benefits by reducing the poverty level as 

well as enabling Zambia to raise productivity in RSNDP key production sectors and to 

compete in the global market. The enhanced skills development in partnership with the 

mining sector through collaboration between the target participating universities and TEVET 

institutions and ZCCM-IH will build the required qualified local skills (2,000 of which 400 

will be women) for the mining sector thereby reducing dependence on imported skills. 

ZCCM-IH agreed with the Group of the Bank to submit an official letter indicating their 

contribution in partnership to the project including willingness to absorb the 2000 graduates 

for the mining sector. The impact will be more economic growth and reduction in the cost of 

doing business in the country.  In addition, the enhanced university education and skills 

development will contribute to a knowledge-based economy through skilled manpower.  The 

collaborative strategy that the project will adopt in its implementation will create a platform 

for increased collaboration between the target participating universities, TEVET institutions 

and workplace to bridge the gap between training and the world of work. The development of 

good quality and relevant skills training through the S&T intervention will address the 

vicious circle of low education and skills that leads to low productivity and poverty of most 

countries in sub-Saharan Africa including Zambia. The policy of equitable access to higher 

education institutions will be reviewed to evaluate its desired impact on female enrolment in 

TEVET, Entrepreneurship Training and higher education and appropriate recommendations 

made. The project also provides 4000 students with scholarships (2000 work-based and 2000 

for the mining institutions) to partly cover their cost of training; the others cost for the 

training being paid covered by parents/students. 
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3.1.3 Gender: Zambia adopted the National Gender Policy in 2000. The objectives of 

this policy are: (i) to provide women with equal access to and control of opportunities in 

economic structures and factors of production, (ii) to promote programmes which will reduce 

the burden of poverty on women at households, community and national levels as well as to 

ensure that all socio-economic policies, programmes, plans, projects and national budgets are 

gender responsive. Government is committed to improving equal and effective participation 

of women and men in the formal and informal education and employment sectors. However, 

not much progress has been made in tertiary education as the ratio of females to males still 

remains at 0.74 from 2005-2011. This is due to early marriage, teenage pregnancy and 

challenges faced by females to obtain the minimum entry qualification to tertiary education. 

3.1.4 The project seeks to increase female participation in skills training especially in 

Science & Technology, Entrepreneurship and core technical related courses that have 

low female enrolment. This will be done in part through awarding of scholarships for at least 

800 females to receive work-based and entrepreneurship training to enhance inclusive 

participation in both the informal and formal sectors of the economy. The total budget 

assigned to this component is UA4.94 million. The project resources will be used to 

strengthen the capacity of the staff of Gender in Development Division (GIDD) to effectively 

implement Zambian’s National Gender Policy (2000) currently under review. Component 1 is 

proposed to increase access of females in HE & TEVET from current 30% and 43% of the 

total enrolment to an estimated 55% through the activity of strengthening the capacity of 

Ministry of Gender to promote gender responsiveness in service delivery. 

3.1.5 This intervention also aims to reduce the unemployment rate among Zambian 

youth especially females. The rates were estimated at 34% (15-19yrs) and 24% (20-24 yrs) 

of total population in 2008 (Labour Force Survey 2008). It will also positively contribute to 

effective implementation of the National Gender Policy through increasing human and 

budgetary resources.  The project resources will also be used to strengthen the capacity of 

staff of Ministry of Gender to achieve gender responsive development in all the Sectors.  The 

incorporation of Entrepreneurship Training into the work-based learner approach is flexible 

and will give an opportunity for more female participation in S&T and encourage them to be 

both self-employed and creating employment opportunities for others.  It will also address the 

issue of time constraint and encourage those who dropped out of the school system due to 

early marriage or pregnancy to acquire training. Details of gender analysis are in technical 

annex A. 

3.1.6  Involuntary Resettlement: The project sites are already established as it is serving 

existing institutions and therefore it is not expected to directly trigger any involuntary 

resettlement. Disruption of economic activity, livelihood sources or displacement of 

populations during implementation is not foreseen.  

3.2  Economic impact  

3.2.1 The project is economically sound and beneficial to both technical and vocational 

and university education in Zambia as well as to the private sector.  It will contribute to 

the GRZ’s goal of improving the capacity of the education system to provide adequate quality 

human resources for development by increasing the percentage of skilled and qualified 

human resources from less than 8% and 5% in HE and TEVET respectively in 2012 to more 

than 15% or more (TEVET) and 15% (HE) in 2018. The project’s main benefits are drawn 

from efficiency gains as more results will be achieved through the delivery of up-to-date and 

relevant education programmes in both subsector levels, thus ensuring internal (improved 

progression rates within the subsector) and external efficiency in terms of increased 

graduations and employability of graduates. In terms of rate of return various studies provide 
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some good indications. A recent study from Mphuka and Simumba (2012) calculate the 

average rate of return to schooling in Zambia at 15.1%, with a range spanning from 14.7% to 

17.8%. Beyond the return of schooling, the project will enable the target industries to 

improve their productivity and thereby increase their competitiveness and profitability.  

Moreover, in improving the quality and qualification of the workforce, the project will enable 

the country attract more investment and therefore increase its GDP. As for the training 

institutions, the project will improve their capacity and technical expertise to better enroll and 

train students in partnership with the private sector. This will enable them to increase 

enrolment thereby recovering their operating costs.    

 

3.2.2 The project will provide work-based and entrepreneurship training for 2,000 

(800 females) out-of school youths. An additional 2,000 (400 women) youths will also 

receive relevant training in collaboration with the mining companies for immediate 

absorption into the mining sector that will boost production using locally available skills in-

country. This PPP initiative will not only foster the link between the training institutions and 

the productive sectors but will also reduce the cost of doing business and increase revenue 

from copper for the country. It will be based on the thematic areas in which each of the 

institutions will be promoted to be lead.  The impact evaluation to be conducted during the 

first year of implementation will provide detailed information on the potential economic and 

financial benefits of the project. 

4 – IMPLEMENTATION 

 

4.1   Implementation Arrangements  

4.1.1 The project will be implemented by the Ministry of Education Science and 

Vocational Training and Early Education (MESVTEE). The day to day management of 

the project will be done by the Ministry staff dedicated to the project solely to carry out 

Project management,   procurement and financial management functions.  The Ministry will 

also be supported by the project through technical assistance for architectural services, 

monitoring and evaluation and impact evaluation to be funded by the project.  The Ministry 

will be responsible for overall implementation including the procurement and financial 

management aspects of the project. To ensure efficiency the procurement activities associated 

with the TTIs will be done centrally by the Ministry while the three public universities, 

namely University of Zambia, Mulungushi University and Copperbelt University, will carry 

out and manage the implementation of their activities including procurement of works and 

equipment and will be required to submit these to the Ministry for approval and further 

processing and payments.  The implementation capacity including fiduciary aspects in the 

universities has been examined and found to be adequate. 

 

4.1.2 A Project Steering Committee, chaired by the Permanent Secretary of Education 

Science and Vocational Training and Early Education will be formed to guide and 

monitor implementation progress. All the institutions will support project implementation 

process by providing the necessary information and confirming their requirements. During 

implementation these institutions shall participate in the monitoring of project activities as 

well as attend project steering committee meetings. The steering  committee will include 

Permanent Secretaries  from the key sector Ministries as members: the Ministry of Finance,  

Planning Department of MESVTEE, Ministry of Labour,  and Social Security; TEVETA; 

Ministry of Youth and Sports, ZCCM-IH, the private sector , the civil society, and Youth 

group. The private sector, civil society and youth groups will be represented by the Executive 

chairs/Directors. The project implementation team will through the Ministry report to the 
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Project Steering Committee which will meet quarterly. The TORs for the steering committee 

shall be developed prior to project implementation.  

4.2  Procurement Arrangements 

4.2.1 All procurement of goods, works and acquisition of consulting services to be 

financed by the Bank Group will be in accordance with the Bank Group’s rules and 

procedures. These include the “Rules and Procedures for Procurement of Goods and 

Works”, dated May 2008, revised July 2012; and “Rules and Procedures for the Use of 

Consultants”, dated May 2008, revised July 2012 and as amended from time to time, using 

the relevant Bank Standard Bidding Documents, and the provisions to be stipulated in the 

Financing Agreement.  

 

4.2.2 The civil works mostly minor rehabilitation will be undertaken using the 

National Competitive Bidding procedures using Bank standard bidding documents. This 

mode will be used because works are of low value and are scattered in various locations in 

case of TTIs. However equipment for the institutions will be procured centrally to achieve 

economies of scale using the ICB method as most of the equipment is not locally available 

and also due to the nature, value and scope of the procurements. National Competitive 

Bidding and shopping will also be used to procure goods of low value and which local 

suppliers have the ability to supply. Procurement of consulting services will be in accordance 

with the Bank Group rules. The nature, scope and monetary value of these services shall 

determine the method of procurement. The procurement methods, post and prior review 

thresholds for all contracts, are outlined in Appendix IV and technical annex B5.  

 

4.2.3 The Bank Group has carried out an assessment of the Ministry’s and 

Universities’ procurement capacity and found it adequate. Necessary measures have been 

incorporated in the project design to mitigate the few areas of weakness as identified and 

details of these are elaborated in technical Annex B5.  

 

4.2.4 The Bank Group also undertook an assessment of the country’s National 

Procurement Procedures in a report dated June 2011. This report has since been shared 

with the Government of Zambia. The identified areas of weakness are being addressed by the 

government in full consultation with cooperating partners. The country’s National Public 

Procurement Procedures cannot therefore be used until the concerns identified in the report 

are addressed to the Bank Group’s satisfaction. Detailed information on this assessment is in 

technical Annex B5.  

4.3 Financial Management and audit Arrangements  

 Financial Reporting and External Audit: The project’s financial management 

will be managed within MESVTEE’s existing set-up for managing donor-funded 

projects, consistent with the Bank Group’s commitment to use country systems. There is 

a dedicated unit within the finance department responsible solely for donor-funded projects 

under the overall supervision of the Financial Controller (FC). The Financial Management 

(FM) capacity assessment of the MESVTEE concluded the existing capacity within 

MESVTEE satisfies the Bank Group’s minimum requirements, to manage project resources 

in an efficient, effective and economic manner. The overall financial management residual 

risk for the project is assessed as moderate. The overall financial management responsibility 

(including accountability over funds disbursed to all implementing partners) will rest with the 

FC, as the head of MESVTEE’s finance department; providing oversight responsibility to the 
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team of finance and accounting officers to ensure that proper accountability exists over 

project transactions throughout project implementation. The project will be required to 

prepare and submit to the Bank Group a Consolidated Interim Quarterly Progress report 

(IQPR) (covering all project activities including those being implemented by all other 

implementing partners) not later than 30 days after the end of each calendar quarter. Annual 

financial statements prepared and audited by the Office of the Auditor General (OAG), 

including the auditor’s opinion and management letter will be submitted to the Bank Group 

not later than six (6) months after the end of each fiscal year. The audit of the project can be 

subcontracted as necessary to a private audit firm to be procured through short-lists (with the 

involvement of OAG) using the Bank Group rules and procedures for procurement, and the 

cost of audit will be financed from the loan if carried out by a private firm.  

 

4.4  Funds flow and Disbursement Arrangements 

4.4.1 Disbursements under the project would be in accordance with rules and 

procedures as set out in the Bank Group’s disbursement handbook. Various 

disbursement methods including (i) Direct Payment, (ii) Special Account (SA) and (iii) 

Reimbursement would be available for use by the project. One separate Special Accounts in 

foreign currency and a Kwacha sub-accounts will be opened at the Bank Group of Zambia 

(BoZ) and managed by the MESVTEE. To facilitate payment of eligible project expenditures 

(including transfer of funds to other implementing partners), one Mirror local Account with 

zero balance linked to the sub-account at BoZ, will be opened at local commercial banks in 

Lusaka with wider network branches and acceptable to the Bank Group.  The Bank Group 

will issue a Disbursement Letter. The content of the letter will be discussed and agreed 

between the Bank Group and GRZ during negotiations. Detailed financial management, 

disbursement and auditing arrangements are included in Annex B4 as part of the technical 

annexes. 

 

4.4.2 Invoices for consultants and payment certificates for services and works carried 

out at the institutions shall be reviewed and authorized for payment by these same 

institutions. These will then be passed on to the Ministry (MESVTEE) to be processed 

centrally for direct payments to consultants, suppliers and contractors. Only advances for 

operating costs (project management/monitoring/workshops etc. if any) should be made from 

the project’s Special Account by MESVTEE to the TTIs and 3 three Public Universities; for 

them to account to MESVTEE periodically (monthly/quarterly) for  MESVTEE to 

consolidate all funds justifications to the Bank Group. This will reduce the burden of 

payment processing on the other implementing partners and also strengthen controls over 

finances 

 

4.4.3 Counterpart contribution: GRZ’s counterpart contribution is estimated at 12.7% of 

the total project costs. This contribution will include office space, rent, utilities, and 

Government staff time, among other items. Consequently, no separate bank account will be 

opened for GRZ’s contribution.  

4.5   Monitoring  

4.5.1 Monitoring will mainly be done jointly by the Bank Group, MESVTEE, 

TEVETA and the Project Implementation Teams of the MESVTEE. An M&E officer 

and Impact Evaluation Officer, to be assigned to the project unit, will have principal 

responsibility for project monitoring and conduct of impact evaluation. The Bank Group’s 

monitoring will include six-monthly supervision missions, a mid-term review, an impact 
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evaluation study using the randomized phase –in methodology will be conducted and a final 

review at completion and this will be supported by the Zambian Field Office. The logical 

framework will serve in the monitoring and the evaluation of the attainment of the project’s 

outcomes. 

 

4.5.2 All the monitoring reports will include gender disaggregated data, with 

information derived from the LMIMS. An employment and gender audit will be conducted 

as part of the project’s mid-term review. The private sector led by ZCCM-IH and selected 

education CSOs will conduct participatory monitoring of the project. A further mechanism 

for stakeholder involvement is the annual Mid-year and Joint Annual Review meeting which 

will be organized by the Ministry to discuss implementation issues of education programmes. 

The Bank Group through ZMFO will also conduct missions to ensure effective and 

successful project implementation and significantly improve turn over time in terms of 

response to requests.  Table 9 shows the detail sequence of the processing and monitoring 

activities. 

 
Table 9 : Monitoring schedule 

4.6   Governance 

 Zambia has made significant progress in the area of accountability and 

transparency. It enjoys political stability and a relatively efficient and transparent 

government. The country has relatively improved on key indicators of governance including 

control of corruption, rule of law, regulatory quality and Government effectiveness. 

However, weaknesses remain in ensuring budget credibility, non-fully compliance with 

internal control regulations, timely follow-up and implementation of both internal and 

external audit recommendations. Mitigation measures to address these issues include: (i) 

production of tailor-made financial management procedures manual that will provide 

guidance to staff; (ii) using MAL Internal Audit to undertake pre-audit of Project 

transactions; and (iii) procurement of off-the-shelf accounting software to record and process 

Timeframe Milestone 
Monitoring process / 

feedback loop 

November 2013 Board Approval ADF 

January 2014 Signing of Loan Agreement ADF and GRZ 

March 2014 Loan Effectiveness GRZ and ADF 

March 2014 Mid-year Sector Review and Project Launching GRZ and ADF 

June 2014 First Project supervision Mission/ESMP follow-up GRZ and ADF 

June 2014 Annual Joint Sector Review meeting 
Educ CPs, MoE,Project 

management team & ADF 

December 2014 Second Supervision Mission/ESMP follow- up Project management team 

April 2014 – November 

2018  

Repeat of Mid-year and JAR reviews as well as 

supervision missions 

Educ. CPs, MoE, Project 

management team & ADF 

June 2014 Submission of 1st Audit Report GRZ 

May 20116 Submission of Mid-term Report Project management team & ADF 

June 2015 Submission of 2nd Audit Report GRZ 

June 2016 Submission of 3rd Audit Report GRZ 

June 2017 Submission of 4rd Audit Report GRZ 

June 2018 Last Special Account Replenishment Date GRZ and ADF  

December 2018 Completion/ESMP final report  GRZ  

Feb 2019 Submission of PCR GRZ and ADF 

December 2019 Last Disbursement Date GRZ and ADF 

June 2019 
Submission of 5th  and final Audit Report (18 months 

cover) 
GRZ 
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transactions and interface it with IFMIS to facilitate timely project financial reporting given 

the operational challenges with IFMIS, and (iv) enforcing a system of submitting interim 

quarterly progress report (IQPR) not later than 30 days after end of each.  

4.7  Sustainability  

 The sustainability of the project outcomes and the continuation of the major 

actions of the project are partly ensured by the execution of the project by the 

MESVTEE through the Project Teams in the Ministry.  The capacity of the MESVTEE, 

School Management of the benefiting TTIs will be strengthened under the Project to provide 

it with adequate skills to continue playing its policy-making and policy-implementation and 

coordination roles, which are essential for the continuous improvement of the enabling 

environment for effective education services delivery. The public institutions, TEVETA, 

Ministry of Gender, Ministry of Youth and Sports and MoL will receive staff training and be 

supported under the project to conduct PPP and industry–training institutions linkage 

actions.In addition, other development partners like DFID are currently designing a project 

on skills development for 2014 to further strengthen what AfDB is doing to enhance skills 

development in Zambia.. There is an existing maintenance plan with budget line from 

MESVTEE in the various institutions. The project will strengthen the capacity of school 

management for effective implementation of the plan. 

4.8   Risk Management 

During the project formulation process, a thorough assessment of potential risks was 

conducted. These risks and mitigation measures are shown in table 10.   

 
Table 10 : Risks and risk mitigation measures 

 
Risk Rating Mitigation Measure(s) 

1. Inadequate funding for HE and 

TEVET Education. 

M Continued dialogue with GRZ to increase allocation. 

2.  Trained staff turnover cost  M Bonding of trained staff as per GRZ training policy. 

3. Inadequate maintenance and 

effective use of equipment provided 

at the Institutions to be supported.  

M Each institution has a maintenance plan with a maintenance 

budget. The project will provide capacity building to ensure 

adequate maintenance. 

4.9  Knowledge Management 

4.9.1 The skills study conducted to feed into the project and the project 

implementation will contribute to knowledge generation and management. The project’s 

M&E process which will include a robust Labour Market Information Management System 

that will constantly generate needed data through surveys. These surveys which will be done 

by the Ministry of Labour, the beneficiary institutions and MESVTEE through EMIS, will   

feed into decision-making process regarding priority skills and the professional levels 

required by the industries and private sector at a particular time.  

 

4.9.2 The impact evaluation of the project will generate lessons of interest to 

Government, the private sector, development partners and other stakeholders. Key 

knowledge generation processes envisaged under the project include the already completed 

baseline survey incorporated in the skills development Study, a labour market information 

management system, project reviews at stakeholder meetings, an impact evaluation study and 
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the final project evaluation. The Bank Group and the Government will use and share this 

information to all stakeholders particularly with the Industry, GIZ, DFID and ILO for use in 

informing future interventions.  

 

5 – LEGAL INSTRUMENTS AND AUTHORITY 

5.1  Legal Instrument  

 The legal instrument for the project is a Loan Agreement between the Republic of 

Zambia and the African Development Fund for an ADF Loan of UA 22.22 million. 

5.2  Conditions Associated with Bank’s Intervention 

A.  Conditions Precedent to Entry into Force 

 

The Loan Agreement shall enter into force on the date of the dispatch of the notification by 

the Fund to the Borrower, of the entry into force of the Loan Agreement following the Fund’s 

acceptance of the documents provided in accordance with Section 12.01(b) of the General 

Conditions Applicable to the African Development Fund Loan Agreements and guarantee 

Agreements (Sovereign Entities) 

 

B. Conditions Precedent to First Disbursement 

                 

The obligation of the Fund to make the first disbursement shall be conditional upon the 

fulfillment by the Borrower/Republic of Zambia of the operational condition below: 

 Evidence of the opening of a Special Account and two local accounts, details of which 

are acceptable to the Fund. 

 

C. Other Conditions  

 

 Within three (3) months of signing of the Loan Agreement, establishment of a Project 

Steering Committee with terms of reference and composition acceptable to the Fund. 

 Within three (3) months of the signing of the Loan Agreement, the establishment of a 

Ministry of Education Project Management Unit (MEPMU) with terms of reference 

and staffing acceptable to the Fund. The staffing of the Unit shall include a project 

manager, procurement officer, and project accountant, each with terms of reference, 

qualifications and experience acceptable to the Fund.  

 

D. Undertakings  

 

 To implement and report to the Bank Group on implementation of the Environmental 

Management Plan. 

 

 To prepare a Project Implementation and Accounting Manual, in form and substance 

acceptable to the Fund. 

   

5.3 Compliance with the Bank Group’s Strategies 
 

The project is consistent with the Bank Group’s Strategy for 2013-2022, particularly through 

its emphasis on Skills and technology, inclusive and green growth and in strong partnership 

with private sector. Additionally, the project complies with the relevant provisions of the 
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Bank Group’s the Gender Equality and Women’s Empowerment: Updated Action Plan 

(2009-2011) and the Environmental and Social Safeguards Policy. 

6 – RECOMMENDATION 

 Management recommends that the Board of Directors approve the proposed loan of 

UA 22.22 million to the Republic of Zambia for the project and subject to the conditions 

stipulated in this report.  



 

 

 

Appendix 1: Zambia - Comparative Socio-economic Indicators 

 

 

Year Zambia Africa

Develo-     

ping         

Countries

Develo-       

ped  

Countries

Basic Indicators

Area ( '000 Km²) 2011 753 30 323 98 458 35 811
Total Population (millions) 2012 13,9 1 070,1 5 807,6 1 244,6
Urban Population (% of Total) 2012 36,1 40,8 46,0 75,7
Population Density (per Km²) 2012 17,9 34,5 70,0 23,4
GNI per Capita (US $) 2011 1 160 1 609 3 304 38 657
Labor Force Participation - Total (%) 2012 40,0 37,8 68,7 71,7
Labor Force Participation - Female (%) 2012 45,7 42,5 39,1 43,9
Gender -Related Development Index Value 2007-2011 0,473 0,502 0,694 0,911
Human Develop. Index (Rank among 186 countries) 2012 163 ... ... ...
Popul. Living Below $ 1.25 a  Day (% of Population)2006-2011 68,5 40,0 22,4 ...

Demographic Indicators

Population Growth Rate   - Total (%) 2012 3,0 2,3 1,3 0,3
Population Growth Rate   - Urban (%) 2012 3,6 3,4 2,3 0,7
Population < 15 years  (%) 2012 46,7 40,0 28,5 16,6
Population >= 65 years  (%) 2012 3,1 3,6 6,0 16,5
Dependency Ratio (%) 2012 99,0 77,3 52,5 49,3
Sex Ratio (per 100 female) 2012 100,6 100,0 103,4 94,7
Female Population 15-49 years (% of total population)2012 22,1 49,8 53,2 45,5
Life Expectancy at Birth - Total (years) 2012 49,4 58,1 67,3 77,9
Life Expectancy at Birth - Female (years) 2012 49,8 59,1 69,2 81,2
Crude Birth Rate (per 1,000) 2012 46,3 33,3 20,9 11,4
Crude Death Rate (per 1,000) 2012 15,0 10,9 7,8 10,1
Infant Mortality Rate (per 1,000) 2012 82,6 71,4 46,4 6,0
Child Mortality Rate (per 1,000) 2012 133,4 111,3 66,7 7,8
Total Fertility Rate (per woman) 2012 6,3 4,2 2,6 1,7
Maternal Mortality Rate (per 100,000) 2010 440,0 417,8 230,0 13,7
Women Using Contraception (%) 2012 45,9 31,6 62,4 71,4

Health & Nutrition Indicators

Physicians (per 100,000 people) 2004-2010 5,5 49,2 112,2 276,2
Nurses (per 100,000 people)* 2004-2009 70,6 134,7 187,6 730,7
Births attended by Trained Health Personnel (%)2007-2010 46,5 53,7 65,4 ...
Access to Safe Water (% of Population) 2010 61,0 67,3 86,4 99,5
Access to Health Services (% of Population) 2004 90,2 65,2 80,0 100,0
Access to Sanitation (% of Population) 2010 48,0 39,8 56,2 99,9
Percent. of Adults (aged 15-49) Living with HIV/AIDS 2011 12,5 4,6 0,9 0,4
Incidence of Tuberculosis (per 100,000) 2011 444,0 234,6 146,0 14,0
Child Immunization Against Tuberculosis (%) 2011 88,0 81,6 83,9 95,4
Child Immunization Against Measles (%) 2011 83,0 76,5 83,7 93,0
Underweight Children (% of children under 5 years)2007-2011 14,9 19,8 17,4 1,7
Daily Calorie Supply per Capita 2009 1 879 2 481 2 675 3 285
Public Expenditure on Health (as % of GDP) 2010 5,9 5,9 2,9 8,2

Education Indicators

 Gross Enrolment Ratio (%)

      Primary School       -   Total 2010-2012 117,3 101,9 103,1 106,6
      Primary School       -   Female 2010-2012 117,0 98,4 105,1 102,8
      Secondary School  -   Total 2010-2012 … 42,3 66,3 101,5
      Secondary School  -   Female 2010-2012 … 38,5 65,0 101,4
Primary School Female Teaching Staff (% of Total) 2011 51,2 43,2 58,6 80,0
Adult literacy Rate - Total (%) 2010 71,2 67,0 80,8 98,3
Adult literacy Rate - Male (%) 2010 80,7 75,8 86,4 98,7
Adult literacy Rate - Female (%) 2010 61,7 58,4 75,5 97,9
Percentage of GDP Spent on Education 2008 1,3 5,3 3,9 5,2

Environmental  Indicators

Land Use (Arable Land as % of Total Land Area) 2011 4,6 7,6 10,7 10,8
Annual Rate of Deforestation (%) 2000-2009 2,4 0,6 0,4 -0,2
Forest (As % of Land Area) 2011 66,3 23,0 28,7 40,4
Per Capita CO2 Emissions (metric tons) 2009 0,2 1,2 3,1 11,4

Sources  :  AfDB Statistics Department Databases;  World Bank: World Development Indicators; last update :

UNAIDS; UNSD; WHO, UNICEF, WRI, UNDP; Country Reports.

Note  :    n.a. : Not  Applicable ;  … : Data Not Available.

May 2013
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Appendix II:ADB’s Active Portfolio in Zambia (January 2013) 

 
No Sector Long name Finance 

Source 

Loan Number Approval 

Date 

Signature 

Date 

Effective 

Date 

Closing 

Date 

Approved 

Amt. (UA) 

Disbursed 

Amt. (UA) 

Disb. 

Ratio 

IP DO  PFI STATUS Age 

(Yrs) 

National Operations (Public) 

1 Agriculture COMMUNITY WATER 

MANAGEMENT 
IMPROVEMENT 

AWTF   5600155001751  12-Nov-09 23-Apr-10 23-Apr-10 31-Dec-13 659,218 527,769.66 80.1% 2.33 3.00 NON PP / 

NON PPP 

   3.0

5  

2 Agriculture FINISH SUPPORTED SMALL 

SCALE IRRIGATION 

Trust 

Fund  

2100150001106 28-Dec-09 30-Oct-10 30-Oct-10 5/30/2014 8,137,881 3,857,355.7

9 

47.4% 2.29 2.75 NON PP / 

NON PPP 

   2.9

3  

Sub-Total (Agriculture)   8,797,099 4,385,125 49.8%         

3 Water & 
Sanitation 

NKANA WATER SUPPLY 
AND SANITATION PROJ. 

ADF 2100150018345  27-Nov-08 22-Dec-08 12-Jun-09 31-Dec-13 35,000,000 11,130,000.
00 

31.8% 2.57 2.67 NON PP / 
NON PPP 

   4.0
1  

4 Water & 

Sanitation 

RURAL WATER SUPPLY & 

SANITATION PROGRAM 

ADF 2100150013198  31-Oct-06 17-May-07 15-Nov-07 30-Jun-13 15,000,000 4,543,500.0

0 

30.3% 2.50 3.00 NON PP / 

NON PPP 

   6.0

9  

Sub-Total (Water & Sanitation)   50,000,000 15,673,500 31.3%         

5 Power ITEZHI-TEZHI POWER 

TRANSMISSION PROJECT 

ADF 2100150027396  13-Jun-12 TBD TBD 31-Dec-18 30,000,000 0.00 0.0% 0.00 0.00 NO 

SUPERVISIO

N 

   0.4

7  

NTF 2200160000989 13-Jun-12 TBD TBD 31-Dec-18 6,400,000 0.00 0.0% 0.00 0.00 NO 

SUPERVISIO

N 

   0.4

7  

Sub-Total (Power/Energy)   36,400,000 - 0.0%         

Multi-National Operations  

6 Multinationa

l 

PROG. D'AMENAG. LAC 

TANGANYIKA(ZAMBIA) 

ADF 2100150009044  17-Nov-04 18-May-05 29-Sep-09 30-Sep-13 3,260,000 1,070,258.0

0 

32.8% 1.50 1.75 NON PP / 

NON PPP 

   8.0

4  

7 Multinationa

l 

BOTSWANA/ZAMBIA-

KAZUNGULA BRIDGE 

PROJECT 

ADF 2100150025694 7-Dec-11 10-Feb-12 3-Sep-12 31-Dec-18 51,000,000 0.00 0.0% 2.50 2.33 NON PP / 

NON PPP 

   0.9

9  

8 Multinationa

l 

NACALA CORRIDOR 

PROJECT PHASE II(ZAMBIA) 

ADF 2100150022945  27-Sep-10 20-Jan-11 10-Jun-11 31-Mar-15 69,369,000 194,233.20 0.3% 2.31 3.00 NON PP / 

NON PPP 

   2.1

8  

Sub-Total (Transport)   123,629,000 1,264,491 1.0%         

Private Sector Operations  

9 Power ITEZHI-TEZHI POWER 

PROJECT 

ADB 2000130008981 13-Jun-12 TBD TBD 31-Dec-18 23,174,818 0.00 0.0% 0.00 0.00 NO 

SUPERVISIO
N 

   0.4

7  

10 Power ITEZHI-TEZHI POWER 
STAND BY PROJECT 

ADB 2000130009331 13-Jun-12 TBD TBD 31-Dec-18 1,986,413 0.00 0.0% 0.00 0.00 NO 
SUPERVISIO

N 

   0.4
7  

11 Finance PFSL- FAPA TA - ZAMBIA FAPA 5700155000601  13-Jul-09 13-Jul-09 4-Sep-09 31-Dec-14 935,000 805,035.00 86.1% 0.00 0.00 NA    3.3
9  

Sub-Total (Finance/Private Sector)   26,096,231 805,035 3.1%         

Portfolio Summary   244,922,330 22,128,152 9.0% 2.42 2.86     2.71  

 



 

 

Appendix III: Projects Financed by the Bank Group and Other Development Partners 

 
Donor 

Agency 
Program Title Project Coverage 

Total Budget 

(USD) 

Implementation 

Organisation 

Project 

Status 

AfDB 

Lake Tanganyika Regional 

Development Programme 

(PRODAP) 

Mpulungu, Kaputa       5,004,100  

Ministry of Lands, 

Environment and natural 

Resources 

On-going 

Community Water 

Management Improvement 

Project for traditional Farmers  

Mkushi, Kapiri 

Mposhi, Masaiti 

and Chingola 

         942,140  
Development Aid from 

People to people  (DAPP) 
On-going 

Finland 
Small-scale Irrigation Project 

(SIP) 

Chongwe, 

Mazabuka, 

Sinazongwe 

    12,600,000  
Ministry of Agriculture 

and Livestock 
On-going 

Norway 

Conservation Agricultural 

Program Phase II 
AEZ 1&2   28,000,000  

Conservation Farming 

Unit (CFU) 
On-going 

Expanded Food Security Pack AEZ 2       2,571,429  

Min of Community 

Development. Mother and 

Child Health 

On-going 

Community Markets for 

Conservation - COMACO 
Eastern Province       8,600,000  

Wildlife Conservation 

Society/COMACO 
On-going 

European 

Union 

Agricultural Sector 

Performance Enhancement 

Programme 

Nationwide     11,659,000  
Ministry of Agriculture 

and Livestock 
On-going 

FAO 

Integrated Land Use 

Assessment II 
Nationwide       3,953,096  

Ministry of Land, Natural 

Resources & 

Environmental Protection 

Forestry Department 

On-going 

UN-REDD Programme – 

Zambia Quick Start Initiative 
Nationwide       2,180,000  

Ministry of Land, Natural 

Resources & 

Environmental Protection 

Forestry Department 

On-going 

IFAD 

Smallholder Livestock 

Investment Project (SLIP) 

 North-Western, 

Western, Southern, 

Eastern and 

Northern 

    14,990,000  
Ministry of Agriculture 

and Livestock 
On-going 

Smallholder Agribusiness 

Promotion Programme (SAPP) 
 20-30 districts       24,500,000  

Ministry of Agriculture 

and Livestock 
On-going 

Smallholder Productivity 

Promotion Programme (S3P) 

(co-financed by Finland) 

Luapula and 

Northern Provinces 
    39,900,000  

Ministry of Agriculture 

and Livestock 
On-going 

JICA 

Rural Extension Service 

Capacity Advancement Project 

(RESCAP) 

Northern, Western 

and Lusaka 

provinces 

      9,000,000  
Ministry of Agriculture 

and Livestock 
On-going 

Rural and Agriculture 

Development  Advisor  
Nationwide       1,300,000  

Ministry of Agriculture 

and Livestock 
On-going 

Food Crop Diversification 

Support Project Focusing on 

Rice (FoDiS-R) 

Muchinga, N/P& 

WP and follow up 

in EP, SP, WP & 

Lusaka P   

      3,100,000  
Ministry of Agriculture 

and Livestock 
On-going 

Technical Cooperation Project 

for Community based 

Smallholder  Irrigation (T-

COBSI)  

Main Luapula, 

Northern and 

Muchinga, 

Copperbelt and 

North Western 

Provinces 

      5,800,000  
Ministry of Agriculture 

and Livestock 
On-going 

USAID 
Production, Finance & 

Technology (PROFIT +) 
Eastern Province   24,000,000  ACDI/VOCA On-going 



 

 

Donor 

Agency 
Program Title Project Coverage 

Total Budget 

(USD) 

Implementation 

Organisation 

Project 

Status 

Food Security Research Project 

(FSRP), Phase III 
Nationwide   12,499,501  

Michigan State University 

(MSU), Indaba 

Agricultural Policy 

Research Institute 

(IAPRI) 

On-going 

Expanding Impact in USAID 

Supported Value Chains 
Eastern Province     1,998,519  

Action for Enterprise 

(AFE) 
On-going 

Horticulture Global 

Development Alliance 

Eastern Province 

and Peri-urban 

Lusaka 

    4,800,000  

ASNAPP,  Freshmark, 

Freshpikt, Stellenbosch 

University and CETZAM 

On-going 

Zambia Agriculture Research 

and Development Project 
Eastern province   18,000,000  

CGIAR: IITA, CIMMYT, 

ICRISAT, CIP, CIAT, 

World Fish Center, 

Harvest Plus, 

On-going 

Better Life Alliance Global 

Development Alliance (GDA) 
Eastern Province     6,626,605  

COMACO; General Mills 

and Cargill. 
On-going 

World 

Bank 

Agriculture Development 

Support Program 
National     37,200,000  MAL On-going 

Irrigation development and 

Support project 
3 Sites   115,000,000  MAL On-going 

Livestock Development and 

Animal health project 
Selected provinces     50,000,000  MAL On-going 

WFP 

Home grown  school feeding 

programme 

Western, Southern, 

North-Western, 

Northern, Luapula, 

Muchinga, Central 

And Eastern 

Provinces 

    34,672,210  MoE, MAL On-going 

Milk for schools Nationwide          629,412  MAL On-going 

Disaster Risk Management Nationwide          780,000  DMMU, FAO On-going 

Food Security for vulnerable 

groups 
Nationwide     15,480,006  UNHCR,  On-going 

DfID 

Support to Musika - Making 

Agricultural Markets Work for 

Zambia 

Nationwide    7,144,000  Musika on-going 

Access to Finance (includes 

rural finance) 
Nationwide     21,432,000  Bank of Zambia and FIs on-going 

 

 

 
 

 
 

 

 

 

 

 



 

 

Appendix IV: Summary Procurement Arrangements 

 

No Project Categories (UA 000) 

 

ICB  
 

NCB 
Shortlist *  Other** 

Non-Bank 

Funded 
Total 

1 Civil Works 
 

 
    

1.1 Civil Works   
4,150.00 

 
   

4,150.00 

 (4,150.00) 

Sub-total  (4,150.00)     (4,150.00) 

2 Goods 
 

 
    

2.1 Workshop and Lab Equipment  
3,560.00 

 

 
   

       3,560.00 

 (3,560.00) 

2.3 Furniture  
460.00  

 
60.00 

 
   

520.00 

(520.00) 

2.4 ICT Equipment  
280.00 

 
 

120.00 

 
 

400.00 

(400.00 ) 

2.5 

M&E Equipment – 

Reinforcement Support (M & E 
MIS) 

 

270.00 

   
270.00 

(270.00) 

2.6 
LMIMS – Hardware and Software 

(for HQ) 
 

190.00 
   

190.00 

(190.00) 

2.5 Vehicles (4WD)  
200.00 

   
200.00 

(200.00) 

2.6 Training Materials   
160.00  

 40.00  
200.00 

(200.00) 

Sub-total (4,020.00) 

 

(1,000.00) 

 

  (220.00)  
 

(5,340.00) 

3 Services 
 

 
    

3.1 Consultancy  Services :        

3.1.1 Design and Supervision  Services   
 

1,050.00   
1,050.00 

(1,050.00) 

3.1.2 

Technical Assistance – Impact 

Evaluation  
 

 

 

 190.00  
190.00 

(190.00) 

3.1.3 
M & E – MIS Consultancy 

Support (1 Year) 
 

 
 110.00  

110.00 

(110.00) 

3.1.4 
M & E – MIS TA Support (3 

Years) 
 

 
 110.00  

110.00 

(110.00) 

3.1.5 Financial Audit   
 

 
80.00 

 
 

80.00 
(80.00) 

 Sub Total    (1,050.00) (490.00)   (1,540.00) 

3.2 Training        

3.2.1 Merit Based Scholarships   
 

 6,890.00  
 6,890.00 

(6,890.00) 

3.2.2 Staff Training  -Upgrading   
 

 1,260.00  
1,260.00 

(1,260.00) 

3.2.3 M & E Training   
 

 80.00  
80.00 

(80.00) 

3.2.4 
Entrepreneurship Training for 

Staff  
 

 
 500.00  

500.00 

(500.00) 

3.2.5 Staff Training in CAATS -HQ  
 

 10.00  
10.00 

(10.00) 

3.2.6 
Maintenance Units (Equipment) – 

Staff Training  
 

 
 20.00  

20.00 

(20.00) 

Sub-total     (8,760.00)  (8,760.00) 

 

 

 

 
 

 
    



 

 

 

 
     *      Applies to shortlist procedures in compliance with clause   2.6 of the Bank Group Rules (QCBS).  

     **    Applies to the use of “other” procurement methods for Goods, Works and Services.    

             Executing   Agency’s Internal Systems).                         
            ( ) – Bank Financed  

 

 

 

 

 

 

 

 

 

4 Miscellaneous  

4.1 
ICT Connection to Library 
(NORTEC )  

 
 

 
76.00 

 
 

         76.00 
(76.00) 

4.3 

Establishment of Legal Frame 

Work for Work Based 

Entrepreneurship Skills Training 

 

 

 
90.00 

 
 

90.00 
(90.00) 

4.4 Evaluation of Scholarship Scheme   
 

 1,060.00  
1,060.00 

 

(1,060.00) 

4.5 Conduction M& E   
 

 760.00  
760.00 

(760.00) 

4.6 
Curriculum Review and 
Development 

 
 

 30.00  
30.00 

(30.00) 

4.7 Accounting Software for EPIU  
 

 20.00  
20.00 

(20.00) 

4.8 CAATS   
 

 20.00  
20.00 

(20.00) 

4.9 CAATS Subscription   
 

 10.00  
10.00 

(10.00) 

4.10  Research Activities     110.00  (110.00) 

 Sub Total     (2,176.00)  2,176.00 

5 Operating Costs        

5.1 Personnel   
 

 1,140.00 1,290.00 
2,430.00 

(1,140.00) 

5.2 Running Costs –EPIU   
 

 390.00 2,000.00 
2,390.00 

(390.00) 

5.3 
Running Costs –Coordinating 
Units  

 
 

 240.00  
240.00 

(240.00) 

5.4  TEVETA Running Costs  
 

 280.00  
280.00 

(280.00) 

5.5 Project Steering Committee   
 

 20.00  
20.00 

(20.00) 

5.6 Workshops and Conferences   
 

 30.00  
30.00 

(30.00) 

Sub-Total   

 

 (2,100.00) 

 

3,290.00 

 

5,390.00 

 

(2,100.00) 

Total (4,020.00) 
(5,150.00) 

(1,050.00) (13,746.00) 3,290.00 
25,510.00 

(22,220.00) 



 

 

 

Appendix V: Implementation Arrangements 

 

 

Ministry of Education, 
Science, Vocational Training 

and Early Education 

Permanent 
Secretary 

(Education) 

Planning and 
Information 

Teacher Training 
and Specialised 

Services 

Standards and 
Curriculum 

Open and 
Distance 

Education 

Chief 
Accountant 

Human 
Resources and 
Administratio

n 

Procurement 
and Supplies 

Unit 

Permanent 
Secretary 

(Science) 

Technical 
Vocational 

Education and 
Training 

Science and 
Technology 

Planning and 
Development 

Human 
Resources and 
Administratio

n 

Procurement 
and Supplies 

Unit 

Accounts SSTEP 

Procuremen
t Specialist 

Accounting 
Specialist 

Higher 
Education 



 

 

Appendix VI: Map of the Republic of Zambia showing Project Sites 

 

 
 

Disclaimer 

This map was provided by the African Development Bank exclusively for the use of the readers of the report to which it 

is attached. The names used and the borders shown do not imply on the part of the Bank Group and its members any 

judgment concerning the legal status of a territory nor any approval or acceptance of these borders. 

 

 
                                                                                                                                                            

 
 

 

 




