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Summary 

In the late 1990s, Zimbabwe was among the top ranking countries in the provision of basic water 

supply and sanitation services in sub-Saharan Africa. In the following decade, due to the 

declining economy and political crisis, the country’s infrastructure collapsed with severe socio-

economic impacts reaching worst level in 2008/9 resulting in the devastating cholera epidemic 

which took the lives of more than 4,300 people. With support from development partners, 

extensive emergency operations were carried out in order to halt the spread of the epidemic and 

return to normalcy.  

In recognition of the role of functioning infrastructure in the economic recovery process and 

people’s livelihood, the Government of Zimbabwe (GoZ) emphasized the rehabilitation of water 

supply and sanitation infrastructure in its successive national plans (Short Term Emergency 

Recovery Programme (STERP) of February 2009, Macro-Economic Policy and Budgetary 

Framework (MEPBF of December 2010-12 and Medium Term Plan (2011-2015)). In support of 

this effort, the first phase of the Urgent Water Supply and Sanitation Rehabilitation Project 

(UWSSR, US$ 29.651 million) from Multi Donor Trust Fund (Zim-Fund) was approved in April 

2011. 

A second phase of this Project was formulated to further the benefits and impacts of the first 

phase of the Project and include aspects not included in the first phase of the Project. The 

proposed second phase Project will be implemented in Harare, Chitungwiza, Ruwa and Redcliff 

serving an estimated population of 1.9 million. The Project aims to protect public health through 

improvement of service, preserve physical assets, resuscitate capacity and improve financial 

sustainability of the water and sanitation service providers. In addition to the rehabilitation of 

water and sanitation infrastructure, the Project will build the capacity of service providers in 

operation and maintenance and sustainability. The interventions will be complemented with 

hygiene promotion targeting the most vulnerable segment of the population and support the 

efforts of the local authorities to promote water conservation. 

The total Project cost is estimated at USD 35.99 (UA 24.01) million to be financed by Zim-Fund 

in two stages. The first stage (US$ 19.84 million) will focus on Harare and preparatory activities 

for the three other towns. The remaining resources will be committed when funds are made 

available by the donors and this is expected within 12 months of approval of the Project. The 

Project will be implemented over a period of 36 months. The processing and implementation of 

the Project will be guided by the Operations Manual developed for Zim-Fund. Due to capacity 

constraints and special circumstances in Zimbabwe, the Project will be implemented through 

Agencies outside the Government system in line with the Zim-Fund Operations Manual. The 

project will receive policy and strategic guidance from the Zim-Fund Program Oversight 

Committee (POC) comprising the representatives of the contributing donors and GoZ and will be 

implemented with closer follow up by Zim-Fund Management Unit (MMU) in cooperation with 

national sector governance agencies. A project steering committee will provide organizational, 

coordination and logistical support whilst a coordinating team will provide technical review and 

progress monitoring support. 
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Country and Project name: Zimbabwe – Urgent Water Supply and Sanitation Rehabilitation Project Phase II 

The purpose of the Project is to contribute to improved health and social wellbeing of the population through  improved provision of water and 

sanitation services 

RESULCTS CHAIN 
PERFORMANCE INDICATORS MEANS OF 

VERIFICATION 

RISKS/MITIGATION 

MEASURES 
Indicator Baseline Target 

IM
P

A
C

T
 

Improved quality of life 

% of access to clean water 

and sanitation in Zimbabwe 

40% San. 
1
(2010) 

93% by 2020 

80% by 2015 
House hold 

surveys, census, 

WASH inventory, 

Other Government 

and agencies 

monitoring reports 
Poor sector financing is a risk 

overlong term but the improved 

political and regulatory environment 

and increased government focus and 

continued development partners 

support will mitigate this risk. 

80% Water 

(2010) 

95% by 2020 

83% by 2015 

Cholera fatality rate  4.1% (2011) <1% (2015) National statistics, 

DHS 

(Demographic and 

Health Surveys) 
Diarrhea morbidity in 

children under 5 

7.2/1000-

2010 <7 (2015) 

O
U

T
C

O
M

E
 

1. Improved availability of water 

supply in the project areas 

no. of people benefitting 

from improved supply and 

duration  
N/A 

2 million 

(2015) 

utility reports, 

project progress 

report 

Benefit not reaching the poor and 

vulnerable will be mitigated through 

targeted support and focus during 

design 
2. Raw Sewage removed from 

residential areas and treatment 

capacity increased 

% of people exposed to 

spilled raw sewage 
20% (2011) 6% (2015) 

3. Financial Sustainability and 

performance of sector in the Project 

areas improved 

Reduction in NRW 57% (2012) 52% (2015) 

Weak capacity and risk of failure to 

properly operate, and maintain the 

rehabilitated facilities will be 

mitigated through training of staff 

and provision of essential O&M 

supplies. 

Revenue collection 

Efficiency 
51% (2012) 60% (2015) 

 

 

Note:1. Impact Indicators are national level where as output and outcome indicators are related to the Project interventional areas. 

        2. The outcome and output indicators are average for the project intervention areas.  

 

                                                           
1
 Source: WHO/UNICEF Joint Monitoring Program Report (JMP) - 2012 
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Indicator Baseline Target (2015)

Component 1

1.1 Rehabilitated Water Treatment works No. of facilities N/A 2

1.2 Rehabilitated distribution system length of network in km N/A 78km

1.3 Pumping stations No. of facilities refurbished N/A 9

1.4 Water meter installed No. installed N/A 25,000

1.5 Waste water treatment works

rehabilitated No. Facilities N/A 4

1.6 Raw sewage pumping stations No. of facilties refurbished N/A 9

1.7 Sewage reticulation system

rehabilitated Length of sewer replaced N/A 27.5 km

Component 2 N/A

No. of People reached N/A 0.54 million

Proportion of mothers with 

young children reached N/A 90%

Component 3

3.1 Training No. of people trained N/A

200 (30% are 

women)

3.2 Investment plan for Redcliff Investment Plan N/A yes by 2015

3.3 NRW TA NRW program N/A yes by 2016

Component 4 

Implemeting Entity team in 

place N/A by nov. 2013

Procurement Agent in place N/A by nov. 2013

Project Working Team in 

place N/A by Dec. 2013

M&E Plan in place N/A by Jan. 2014

4.2 Project audit project audited timely N/A annual

MEANSE OF 

VERIFICATION
RISKS/MITIGATION MEASURES

Total:                         35.99

K
E

Y
 A

C
T

IV
IT

IE
S COMPONENTS INPUTS

Component 1 : Rehabilitation of water supply and sanitation infrastructure

Component 2: Hygiene Promotion

Component 3: Institutional capacity building 

                                          Million US$

Component 4: Engineering Services and Project Management Component 4:            3.91

Component 3:            2.53

2.1 Increased awareness about sanitation 

and hygiene, health and water issues

RESULTS CHAIN
PERFORMANCE INDICATORS

Component 1:            28.87                     Stage 1: 19.84

Component 2:            0.68                        Stage 2: 16.15

O
U

T
P

U
T

S

Risk of weak institutional capacity and 

potential political instability will be 

mitigated by engagement of 

independent implementing entity and 

procurement agent to replace public 

functions

Risk of cost overrun will be mitigated 

through re-evaluation of priorities to 

take into account emerging issues and 

adjust scope and careful project 

management.

utility reports, 

progress reports, 

commissioning 

report, project 

delivery evaluation 

report, project 

completion report

4.1 Project management system
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Project Timeframe 
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REPORT AND RECOMMENDATION OF THE MANAGEMENT 

ON A PROPOSED GRANT TO ZIMBABWE TO FINANCE THE URGENT WATER 

SUPPLY AND SANITATION REHABILITATION PROJECT - PHASE 2 

Management submits the following Report and Recommendation on a proposed grant from Zim-

Fund not exceeding US$ 35.99 million (UA 24.01 million) to finance the Urgent Water Supply 

and Sanitation Rehabilitation Project Phase II in Zimbabwe in two stages. The first stage of the 

project will be US$19.84 million while the second stage will be US$16.15 million. 

I.  STRATEGIC THRUST & RATIONALE 

1.1. Project Linkages with Country Strategy and Objectives 

1.1.1 The GoZ guided by its Medium Term Plan (MTP) 2011-2015 aims to transform the 

economy, reduce poverty, create jobs, maintain economic stability and ensure the positive trend 

for restoring the economy to its pre-crisis levels. The core priorities of the MTP include: (i) 

promote private sector, (ii) employment creation and poverty reduction (iii) human development 

and social security strategy, (iv) infrastructure rehabilitation and development; and (v) cross 

cutting issues, such as gender, HIV/AIDS, environment. Under the infrastructure rehabilitation 

and development pillar, the MTP identifies rehabilitation and development of water supply and 

sanitation as one of the key priority areas for promoting economic growth and reducing poverty. 

In addition, the GoZ has drafted its national water policy2 which was endorsed by Cabinet in 

November 2012 and launched on 22
nd

 March 2013.  

 

1.1.2 Due to the prevailing socio-political situation and arrears accumulation in Zimbabwe, the 

Bank does not have a Country Strategy Paper (CSP) and has not undertaken lending operations 

since 2000. However it is currently engaged in the country through its Country Brief (2011-2013) 

as a programming tool for the use of Fragile State Facility (FSF) resources for public sector 

capacity building and through the Zim-Fund for investment in the rehabilitation of infrastructure.  

Complementary to other existing funding mechanisms, the Zim-Fund will focus initially on 

infrastructure investments (rehabilitation and/or construction works) in the areas of water and 

sanitation, and energy sectors. To this end, the proposed phase II Project is geared towards 

furthering and consolidating the urgent assistance being provided under phase 1 of the Project 

and to start the process towards improving service and providing sustained institutional support.  

The proposed Project therefore falls within the current development priorities of GoZ of wider 

rehabilitation of the infrastructure which is one of the cornerstones of creating a functional and 

dynamic economy, and which is also the focus of the Zim-Fund.  

1.2. Rationale for Bank’s and Zim-Fund’s Involvement 

1.2.1 The rationale for the Bank’s involvement in the WSS sector in Zimbabwe is built on the 

experience the Bank has in the country and in the region. It is justified because the project is 

consistent with the priorities of Bank’s Strategy for 2013-2022 in which infrastructure 

development is one of the pillars of the strategy. The Project’s linkage with the Strategy 

objectives areas of inclusive growth and green growth agendas is significant. It responds to the 

inclusive growth agenda by resuscitating basic water and sanitation services to the larger 

population of the beneficiary urban centers with emphasis to the vulnerable and affected 

population due to inadequate basic services. It also contributes to the Green Growth objective 

through its focus on harnessing the capacity that exists in the current system (e.g. reduction of 

                                                           
2
 The policy has adopted two distinct phases; the recovery phase and the normalized phase. The recovery phase 

focuses on rehabilitation of water and sanitation infrastructure to reach former service levels while the normalized 

phase represents the long term scenario of service expansion and economic growth.   
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water leakage in distribution system, metering for demand management) and maximizing 

efficiency through institutional capacity building and rehabilitation. 

 

1.2.2 Furthermore, the support under the Zim-Fund is in line with the strategy for enhanced 

engagement in Fragile States for which the Bank is providing its assistance through existing 

instruments from FSF and administration of the Zim-Fund. The proposed Project also conforms 

to the Bank's Integrated Water Resources Management Policy (IWRM) and will assist GoZ to 

ensure the water and sanitation coverage targets are achieved. 
 

1.2.3 The Bank’s and Zim-Fund’s intervention is further justified because the Project focuses 

on rehabilitation of water and sanitation infrastructure along with capacity building as 

emphasized in the Framework Agreement for the establishment of the Zim-Fund. The Bank’s and 

Zim-Fund’s comparative advantage and added value is derived from its high level of donor 

coordination, technical assistance, positive achievements in the implementation of the various 

ongoing water and sanitation operations in the country. In particular, the Zim-Fund is in a unique 

position to finance the proposed Project as it would build on the ongoing Phase 1 of the 

UWSSRP
3
. Financing the proposed Project will consolidate the Zim-Fund’s continued 

involvement and support for the water sector in Zimbabwe. 

1.3. Donor Coordination  

1.3.1 After the cholera outbreak of 2008/09, the country saw the return of donors support for 

the sector with the initial focus on humanitarian intervention. The major donors in the sector 

include Germany, Australia, United Kingdom, Denmark, Norway, Sweden, Swizerland, World 

Bank, African Development Bank, UNICEF and other UN Agencies and NGOs. The annual 

donor funding to the water and sanitation sector is estimated at more than US$ 50 million. To 

avoid fragmentation and increase impact, most of the donors support in the sector is channeled 

through coordinated programs such as the Zim-Fund administered by AfDB, Analytic Multi 

Donor Trust Fund (MDTF-A) managed by WB, UNICEF managed Programs (Emergency 

Rehabilitation and Risk Reduction Program, Small Towns Water and Sanitation Program, Rural 

WASH Program), and GIZ program with participation of AusAID. The Zim-Fund has provided a 

framework for donors’ coordination to invest in infrastructure under fragile conditions. A 

summary of contributions to the Zim-Fund is provided in appendix 5 and further resource 

mobilization is in progress. The POC of the Zim-Fund which comprises contributing donors and 

the Government, together with observers (the World Bank and UN Resident Coordinator) meet 

regularly to assess the performance of the Zim-Fund Projects. Furthermore, the Water, Sanitation 

and Hygiene (WASH) urban emergency rehabilitation technical coordination (chaired by 

UNICEF and MoWRDM) mechanism provides a platform for donors and government to 

coordinate their activities in the sub-sector. The Infrastructure Technical Review Group (ITRG), 

which is currently focused on the water sector, established by the MDTF-A provides additional 

technical coordination. The summary of development partners’ activities in the sector is provided 

in appendix 4.    

                                                           
3
 The Board approved Phase 1 of the UWSSRP in April 2011 for USD 29.561 million. The Project is under implementation in Harare, 

Chitungwiza, Chegutu, Masvingo, Mutare and Kwekwe. The implementation commenced in December 2011. While phase 1 focused much on 

the water and wastewater treatment with limited financial resources, phase 2 attempts to complement phase 1 by giving more emphasis on the 

network and service delivery aspects.  
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II.  PROJECT DESCRIPTION 

2.1 Detailed Project Components  

2.1.1 The Project will contribute to the health and social wellbeing of the population through 

improved provision of water and sanitation services. The proposed Project is a continuation of the 

Phase 1 UWSSRP. While Phase 1 focuses more on restoring water and wastewater treatment 

capacity, phase 2 complements Phase 1 by giving greater emphasis on improving both the water 

and sewerage network performance, strengthening commercial aspects and enhancing service 

delivery efficiency. The Project will be undertaken in two stages and the financing for stage 1 

have been committed by the Zim-Fund donors and the resources required for stage 2 are being 

mobilised. 

 

2.1.2 The specific objectives of the Project are therefore to: (i) protect public health through the 

provision of safe water and disposal of human waste, (ii) preserve water and sanitation physical 

assets, (iii) resuscitate capacity for improving water and sanitation services provision, and (iv) 

improve financial sustainability of water and sanitation services delivery in the urban areas of 

Harare, Chitungwiza, Ruwa and Redcliff. These objectives will be met by targeted investment 

and intervention in critical aspects of the water and sanitation infrastructure and services. 

 

2.1.3 The project components are described below: 

Table 2.1 

Project components 
Nr. Component 

name 

Est. cost 

(million 

US$) 

Component description 

 

1 Rehabilitation of 

water supply and 
Sanitation 

infrastructure 

28.87 

 

Water Supply 

 Rehabilitate nine pump stations 

 Rehabilitate distribution systems (78km) including installation of control valves, pressure 

reducing valves and installation of bulk meters to establish district metered areas  

 Provide 25,000 water meters;  

 Provide operations and maintenance equipment (stock materials, leak detection, meter test 
bench, lab equipment, utility vehicles etc) 

 Rehabilitate water treatment plant (Ruwa) 

 Provide  safe water for vulnerable communities in Harare and Chitungwiza 

        Sanitation 

 Rehabilitate nine pump stations; 

 Replace 27.5 km of sewer lines 

 Rehabilitate  four sewage treatment plants 

 Provide operation and maintenance equipment   

2 Hygiene 

Promotion 

0.68  Undertake participatory hygiene promotion intervention in the most vulnerable 

communities  

 Develop appropriate communication tools to create awareness for behaviour change 
among the population of the Project towns on pertinent WASH issues such as the 

appropriate use of water and sanitation facilities, conservation of water, financial 
sustainability, and public accountability to water and sanitation issues.  

 Integrate community based water quality monitoring and some element of epidemic or 
disease outbreak and water quality monitoring. 

3 Institutional 

Capacity 

Building 

2.53  Provide technical assistance for NRW program development in Harare 

 Strengthen customer care 

 Train  operation and maintenance staff 

 Develop performance reporting capacity 

4 Project 
Management 

3.91  Provide Project Management,  Engineering design and supervision services 

 Provide Procurement Services 

 Undertake annual auditing services 

 Monitor and evaluate Project delivery 

 Total 35.99  
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2.2 Technical Solution Retained and Other Alternatives Explored 

 

 The project has retained rehabilitation of the water and sanitation infrastructure as the 

best way to address the present shortcomings in basic water and sanitation services in the Project 

beneficiary towns as opposed to development of new facilities. With modest investments, it is 

possible to improve service provision by preserving existing assets and exploiting existing 

capacities.  The Project also emphasizes on service delivery to expand the benefits from phase 1 

UWSSRP. 

Table 3.2 

Project alternatives considered and reasons for rejection 

Alternative name Brief Description Reasons for Rejection  

(i) Expansion  Due to growth in the urban 

centres, there is pressure to 

expand services and augment 

capacities of critical 

infrastructure 

Rehabilitation financing allows higher value 

for money as improvements can be achieved 

overtime which will further optimise use of 

resources 

Existing infrastructure cannot support 

expansion without significant rehabilitation 

and upgrading. 

Quicker results will be achieved through 

rehabilitation than expansion. 

(ii) Full Rehabilitation of 

network as well as 

treatment facilities  

The network has significant 

rehabilitation requirements. On 

the other hand the treatment 

plants require major 

comprehensive overhaul for 

optimum operation and 

functionality and regain full 

capacity though basic 

emergency rehabilitation was/is 

being carried out to stabilise the 

situation. 

Comprehensive major rehabilitation of all 

infrastructures requires detailed studies and 

investigations, and financing requirement is 

big. Government is pursuing alternative 

financing for water and waste water treatment 

overhaul. 

 

2.3 Project Type 

 The project is part of the Government priority investment area under the MTP 2011-

2015. It is to be implemented as a stand-alone project in two stages. The first stage of the Project 

will comprise of preparation of technical and tender document for all four towns and 

implementation of activities for Harare. The second stage will be the implementation of the 

activities for Chitungwiza, Ruwa and Redcliff. The staging was necessitated to cater for the 

ongoing resource mobilization which will continue after the approval of the project. 

2.4 Project Cost and Financing Arrangements 

2.4.1 The project financing sought for UWSSRP phase 2 is estimated at US$ 35.99 million (UA 

24.01 million) net of taxes and duties. The project costs have been derived from recent estimates 

for similar activities currently ongoing for the water supply and sewerage installations in the 

country. The summary of the costs are given in Table 3.3 below, while details are given in Project 

Technical Document. 
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Table 3.3 

Project Cost Estimates by Component 

Stage 1 Stage 2 Total Total

US$ million
US$ 

million

US$ 

million
UA million 

A Rehabilitation of Water Supply and Sanitation Infrastructure           13.54         11.82        25.36           16.92 

B Hygiene promotion             0.40           0.20          0.60             0.40 

C Institutional Support             1.20           1.02          2.22             1.48 

D Project Management and Eng. Services             2.38           1.05          3.43             2.29 

Subtotal           17.52         14.09        31.61           21.09 

            1.75           1.41          3.16             2.11 

            0.56           0.66          1.22             0.81 

          19.84         16.15        35.99           24.01 

  Components

Physical Contingency (10%)

Price Contingency (at 3% per annum)

Total  
 

2.4.2 The Zim-Fund will finance the Project cost estimated at US$ 35.99 million (UA 24.01 m) 

which will meet the cost of the works, the hygiene promotion, institutional and project 

management and engineering services. The financing will be provided in two stages. While the 

full amount for stage 1 is secured, mobilization of resources for stage 2 is in progress. A 

summary of the Project by category of expenditure is provided in the table 3.4 below. 

Table 3.4 

Project Cost by Category of Expenditure [million] 

Stage 1 Stage 2 Total Total

US$ million
US$ 

million

US$ 

million
UA million

A. Works            13.54            7.84         21.37           14.26 

B Goods                   -              4.28            4.28             2.86 

C Services               3.98            1.97            5.95             3.97 

Subtotal            17.52          14.09         31.61           21.09 

              1.75            1.41            3.16             2.11 

              0.56            0.66            1.22             0.81 

           19.84          16.15         35.99           24.01 

Physical Contingency (10%)

Price Contingency (at 3% per annum)

Total Project Cost

Category of Expenditure

 

2.5 Project’s Target Area and Population  

 The Project is expected to benefit nearly 1.9 million people residing in the four urban 

areas of Harare, Chitungwiza, Ruwa and Redcliff through an increase in the proportion of the 

population with improved access to safe drinking water and basic sanitation, as well as improved 

hygiene
4
.  In view of the current ongoing WSS infrastructure rehabilitation works in the country, 

and in keeping with the agreed need to prioritize the works due to limitations in funding, the four 

urban areas have been identified for financing as a continuation of phase 1 of the UWSSRP. In 

making the selection of the beneficiary areas, the following factors were taken into account: the 

significant unmet sector investment needs and the magnitude of the support required; high 

population concentrations with significant exposure to health risks due to poor service, donor 

coordination in the sector, extending the impact of Phase 1 and the potential of the intervention to 

contribute to the recovery of the economy. 

                                                           
4
 
Chitungwiza and Ruwa form part of the greater Harare and they depend on Harare for their water supply. Similarly, Redcliff depends for its water supply on Kwekwe which is a 

beneficiary town under phase 1 of the UWSSRP. 
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2.6 Participatory Process for Project Identification, Design and Implementation 

During the formulation and preliminary assessments of the Project, the stakeholders and 

the public were actively engaged and actively participated in highlighting WASH issues and 

identifying potential Project activities. The Bank’s preparation and appraisal missions visited the 

target project areas and met with the municipality authorities, council mayors and councilors, 

water management departments, etc. to assess the level of involvement and preparedness of the 

potential beneficiaries. The Project towns were selected through a consultative and participatory 

process and approved by the POC of the Zim-Fund. The Project design included mechanisms 

(refer section 4.1.4) for enhancing participation of the stakeholders in the implementation 

process.  

2.7 Bank Group Experience, Lessons Reflected in Project Design 

 Some of the key lessons learnt from the on-going implementation of UWSSRP phase 1 

and other donors’ supported projects in Zimbabwe are taken into account in the formulation and 

design of the project. The full lists of lessons learnt are documented in the technical annex. The 

key ones are: 

 

(i) Ensuring ownership of project design and implementation by beneficiaries is crucial 

for smooth execution of the project and sustainability of its outcome. Under phase 1, 

procurement and project management functions are wholly managed by independent 

service providers with little perceived room for the government. Phase 2 includes a 

Project Technical Working Team that will provide interface with the project service 

providers on a regular basis;  
 

(ii) Use of country sector governance structures ensures smooth coordination – the national 

sector coordination mechanism has recently been revived and the project will fully use 

this structure;  
 

(iii) Continuous evaluation of priorities ensures project interventions are relevant and 

timely – due to the urgent nature of interventions, some activities identified at appraisal 

under phase 1 were executed by the municipalities. The Project interventions will 

therefore undergo a further review for priority and relevance before bidding;  
 

(iv) Need for continuous capacity building – Zimbabwe’s precarious situation of brain 

drain hit hard the water and sanitation sector and most staff at water and wastewater 

treatment facilities had little exposure to fully functioning systems. There is therefore 

need to continuously train staff.  
 

(v) Need for continued and sustained hygiene promotion until new behaviours have 

become entrenched and result in reduction in risk of disease outbreaks. Emphasis will 

be on participatory development of the activities that will promote behaviour change 

that are relevant and specific to the needs of vulnerable communities within the project 

areas with some activities intensified in the most vulnerable households being those 

with children under five years of age which are more susceptible to WASH related 

disease outbreaks . In addition communication campaigns on broader areas affecting all 

urban residents is required in order to address other issues such as encouraging 

conservation of water and revenue enhancement, reducing illegal connections and 

misuse of public assets, etc.  
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2.8 Key performance Indicators  

The Result Based Matrix of the Project reflects the key performance indicators for the 

Project at input, output and outcome levels.  These include the reduction of people exposed to 

raw sewage, reduction in water borne disease prevalence, increased capacity of treating sewage, 

increase in clean water production, reduction of NRW, and number of people with improved 

water supply services, improvement in bill collection efficiency, and increase in revenue. At the 

beginning of the project, the baseline for all the indicators will be re-validated. Similarly, the 

project implementation schedule and procurement plan provide key indicators for monitoring 

implementation progress. These will be updated with actual status for evaluation with planned 

targets. The detailed project monitoring plan is attached in annex B4 which provides the 

timelines, reporting, and responsibility among the different project actors. This will be further 

updated at the start of the Project in line with the Zim-Fund M&E Plan. 

 

III PROJECT FEASIBILITY 

3.1 Economic performance 

Table 3.1 

Key economic and financial figures 

EIRR 20.05% and NPV US$ 29.72 million (at 

10% base case) 

 

NB: detailed calculations are available in Annex B7 

The underlying assumptions for the calculation of the EIRR of the project are provided 

below. The main assumptions are: non-revenue water is projected to be reduced by 5% as a result 

of the project which results in incremental income from water and sanitation benefits of the 

project, incremental health benefits from improved water supply and sanitation services and 

benefits due to improved raw water quality. On the cost side, these include investment costs, 

replacement costs, and other items as part of operation and maintenance costs comprising of 

energy, chemicals, staff costs, maintenance and repairs, and other overhead costs. The 

incremental operations and maintenance costs are estimated at 3% of investment costs. In 

addition, the economic life of the investment is estimated as 25 years.  All the costs and benefits 

considered are net of duties and taxes.  

  

3.2 Environmental and Social impacts 

Environmental Impacts 

3.2.1 The project is classified as Category 2 in line with the AfDB’s Environmental and Social 

Assessment Procedures (ESAP) because of very minimal and localised environmental impacts 

associated with it. The category was validated on 20 July 2012. The categorization is in 

alignment and in compliance with the national environmental law of the Republic of Zimbabwe.  

The ESMP summary will be posted on the Bank’s website for 30 days prior to Board approval.  

 

3.2.2 By rehabilitating existing water and wastewater pump stations, improvement in the 

water distribution system, treatment facilities and improvement in sewer reticulation the project 

will have significant positive social and environmental impacts including improved access to 

reliable and safe drinking water, reduction of pollution of the environment, specifically water 

sources. The negative impacts can mostly be mitigated and are temporary and localised. 

Disruption of services will be minimised by ensuring that people are well notified in advance and 

appropriate safety procedures are followed. The mitigation of the negative impacts will be 
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managed through the implementation of an Environmental and Social Monitoring Plan (ESMP) 

for each Municipality.  

Climate Change 

3.2.3 Zimbabwe’s climate change vulnerability is expected to be in terms of water shocks 

(floods and droughts). There is a projection of 5-20% decline in rainfall by 2080 and 

evapotranspiration to increase by 4-25%. The project will therefore assist in the adaptation to 

these scenarios in that it will reduce leakages and irresponsible use of water hence conserving the 

resource that is so much needed in the country. The project will not contribute to climate change 

because the energy used for pumping and other activities will not be increased; if anything, 

energy use is likely to decrease due to the use of technologically advanced systems. The existing 

facilities are already constructed outside the 1:100 year flood lines hence reducing the chance of 

being flooded and climate proofing the infrastructure. Due to the project being an upgrade, it has 

insignificant impact on climate change. 

Socio-economic 

3.2.4 The greatest benefit is expected to be realized by residents of the high density suburbs in 

the four project areas who have been disproportionately affected by the deterioration in water and 

sanitation services. The residents of high density suburbs also bear the brunt of increased 

population pressure on limited services, high unemployment and most likely increased poverty 

levels. There is global consensus and evidence that the poor gain directly from improved access 

to basic water and sanitation services through improved health, averted health care costs and 

increased productivity and time saved. Moreover, targeting the poor and under-served is a pre-

requisite for inclusive growth and equity. While the need for reliable access to water and related 

services is well recognized as essential for business, its role in health, employment and economic 

development is equally important. Thus the targeting of improved and extended water supply, 

sanitation and water resources management constitutes a pro-poor investment strategy. 

 

3.2.5 In terms of vulnerability, households with young children under five years of age 

particularly in the high density areas remain the worst affected by morbidity and mortality 

associated with lack of clean water and poor sanitation. Diarrhea remains one of the leading 

causes of morbidity and mortality in children under five.  In Harare for instance 56.6% of 

reported cases of diarrhea and 100% of deaths in August 2012 were in children under five years 

of age. It is also evident that children in the high density suburbs have a much higher risk of 

diarrheal diseases than those in the low density areas. The inequality in service provision due to 

bottlenecks in the network is the major cause for the inadequate service exposing the majority of 

the high density areas to water and sanitation related diseases. While effort is being made to 

address shortcomings, more effort is required to restore services. Furthermore the restoration of 

service needs to be combined with participatory hygiene improvement to ensure that provision of 

facilities is accompanied by positive hygienic practices to reduce people’s exposure to disease 

and measures to break the cycle of disease. The project intervention in the network management 

will bring benefit in this direction. 

Gender  

3.2.6 Water and sanitation service is highly gender sensitive in terms of its impact either in its 

presence or absence. Women and children are often responsible for the daily household chores 

including collection of water, cleaning and food preparation, taking care of children, taking care 

of the sick, etc. These routine household chores get affected significantly by the quantity and 

quality of water available, and quality of sanitary facilities. A visit to project beneficiary areas 
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evidenced the wide existence of sewer lines blocked resulting in raw sewage spilling in 

residential areas where children were seen playing in such environment. Provision of improved 

water and sanitation services therefore reduces a significant burden from women and children. 

The hygiene and sanitation component of the project will provide emphasis to women and 

particularly to those with young children who are most affected by the lack of adequate clean 

water supply and sanitation services.  

Involuntary resettlement 

3.2.7 No resettlements will arise as a result of this project. The works will mainly comprise 

urgent repairs of existing water supply and sanitation infrastructure, O&M capacity building and 

hygiene promotion which will not result in the relocation of beneficiary communities.  

 

IV. IMPLEMENTATION 

4.1 Implementation arrangements 
 

4.1.1 The implementation arrangements take into account lessons learned from 

implementation of Phase I of UWSSRP as well as other donor financed projects as depicted in 

section 2.7 of this report. 

 

4.1.2 The Project will engage the services of an Implementing Entity (IE) to undertake project 

implementation on behalf of the Recipient. The IE will i) prepare technical documentation (ii) 

monitor and track project activities, (iii) coordinate project activities with stakeholders, and (iv) 

supervise and manage the project. The IE will be responsible for all project record keeping and 

reporting of the project activities to the Zim-Fund and the GoZ. It shall liaise with the Zim-Fund 

MMU, and all government structures and municipalities to address issues arising in the course of 

project implementation.  

 

4.1.3 The Project will also engage the services of a Procurement Agent (PA) who will be 

responsible for preparing tender documents, launching and managing tender process, tender 

evaluation, contract signature, and addendums and signing off disbursement requests. Other 

specialized technical assistance will be engaged to undertake institutional development and 

capacity building services. Awareness campaigns for hygiene and sanitation, water conservation, 

revenue generation activities will be carried out by experienced partners. Physical works will be 

carried out by contractors. 

 

4.1.4 Sector governance structures, such as the NAC and its subcommittees will be used in 

order to ensure Project ownership by the Recipient and enhance coordination among stakeholders 

at a national level. The IE will report to the NAC bi-annually on its progress. In addition, each 

beneficiary council will appoint project coordination focal team with whom the IE will have 

routine interactions. The focal teams will be the interlocutor with the councils. An arrangement 

will be made for the IE to report progress once every six months to the full council sessions. The 

coordination and working relationship between the IE and each council will be defined through 

an MOU to be signed between the IE and beneficiary council at the beginning of project 

implementation. A Project Technical Working Team consisting of focal persons (Project 

Engineers) from each town and assigned technical experts from MoLGRUD, MoWRDM will be 

established. This team will be the focal point for coordinating technical input during the project 

implementation process on a routine basis. The team will hold joint meeting on a regular basis to 

review progress and the MoWRDP will take the lead to coordinate the work of the Group 

including facilitation for work permits, customs clearance and so on. 
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4.1.5 Coordination with other development partners will be ensured through the WASH urban 

emergency rehabilitation coordination and the analytical Infrastructure Technical Review Group 

(ITRG). The Bank and Zim-Fund MMU will actively participate in these coordination fora.  

4.2 Implementation Schedule 

The project will be implemented over a period of 36 months from fulfillment of 

conditions for first disbursement. The key milestones will be commencement of the PA and IE 

services, and commencement of the works, respectively scheduled for November 2013 and 

August 2014, and the completion date, end of June 2016.  

4.3 Procurement Arrangement 

National Procedures and Regulations - Use of Country Procurement System 

 

4.3.1 The National Procurement Procedures (NPP) Assessment conducted in 2011 by the 

Bank in Zimbabwe established that procurement is governed by the Procurement Act (1993) and 

its Regulations (2002). The Act and the Regulations are not backed by standard bidding 

documents (SBDs). The legal framework in the Act and Regulations is based on competitive 

factors such as price and quality, but NCB procedures provisions in the Act and Regulations are 

not compliant with the Bank’s Rules and Procedures. The Act and Regulations leave a lot to 

interpretation in areas where it is not clear or specific in laying out the procedures. All the 

identified deviations with respect to national procedures are contained in the global action plan 

(GAP). The GAP contains deviations with respect to; (i) compliance with the Bank’s fiduciary 

obligations; and (ii) compliance with internationally accepted best practice. In the context of the 

execution of projects and programs, the Financing Agreements will clearly specify that the 

Government shall use Bank’s Rules and Procedures and SBDs, until the Government has 

undertaken necessary measures to address the shortcomings in its Procurement Act and the 

Regulations, taking into account the deviations mentioned in the NPP Assessment Report and has 

prepared corresponding national Standard Bidding Documents to support the effective 

implementation of robust national procurement procedures. 

 

4.3.2 In view of the above, all procurement of goods, works and acquisition of consulting 

services financed by the Bank will be in accordance with the Bank’s Rules and Procedures: 

“Rules and Procedures for Procurement of Goods and Works”, dated May 2008, revised July 

2012; and “Rules and Procedures for the Use of Consultants”, dated May 2008, revised July 

2012, using the relevant Bank Standard Bidding Documents, and the provisions stipulated in the 

Financing Agreement, and as detailed in the Zim-Fund Operation’s Manual
5
. Details on 

procurement arrangements are contained in the Technical Annex B4.2.  

 

4.3.3 The GoZ intends to re-engage both the Procurement Agent (PA) and Implementing 

Entity (IE) currently responsible for the ongoing Zim-Fund financed Phase 1 of UWSSRP to 

undertake the consultancy services for Phase II. It is noted that the PA and IE has got the 

requisite knowledge and expertise in their relevant area of assignment with good project 

management, country-specific knowledge, proven capacity, solid reputation and good financial 

standing. Both IE and PA were recruited through a competitive process and their performance 

concerning ongoing bidding processes, so far have been rated good and the continuation of their 

services is highly desirable for reasons of value for money, speedy project implementation, 

                                                           
5
 Zimbabwe Multi-Donor Trust Fund (MDTF) will be guided by this “Operations Manual” that follows the rules and procedures of the African 

Development Bank and the African Development Fund. 
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continuity and linkage of the Project with Phase 1 of UWSSRP, and understanding of the 

complex Zim-Fund Implementation Arrangements. In this regard, it is recommended that the IE 

and PA be re-engaged to provide their services for this Project. 

4.4 Financial Management and Disbursement Arrangements 

4.4.1 In accordance with the Zim-Fund financial management arrangements, the IE is 

responsible for ensuring appropriate financial management arrangements are in place. The Bank’s 

Financial Management Policy will apply to the activities executed under the Project, and as such 

the IE will be required to maintain adequate financial management systems, prepare annual 

financial statements in accordance with acceptable accounting standards. These arrangements are 

deemed acceptable if they: (i) are capable of correctly and completely recording all financial 

transactions and balances relating to the Project resources, (ii) can facilitate the preparation of 

regular, timely and reliable financial statements; (iii) safeguard the Project’s assets; and (iv) are 

subject to auditing arrangements acceptable to the Bank. These responsibilities will be 

streamlined in the detailed Terms of Reference and the IE will be required to include a suitably 

qualified Financial Management Officer/Accountant who shall be responsible for regular record 

keeping, maintaining a proper accounting system together with associated books of Accounts, 

quarterly financial reporting, preparation of annual financial statements and coordination of 

Audits. IE’s compliance to acceptable financial management arrangement will regularly be 

reviewed and any noncompliance will automatically lead to suspension of disbursement to the IE 

and this will be included in the contract agreement.  

 

4.4.2 Payment for all services and works will be made by direct disbursement to the service 

providers, suppliers and contractors. The IE will maintain separate accounts for the Project 

clearly showing all the required financial details, including expenditures by component, category 

and financing source. The IE will be responsible for certification of invoices submitted by other 

service providers or contractors and preparation of disbursement application which will be 

reviewed and signed off by the PA and submitted to the Bank, as administrator of the Zim-Fund, 

for payment. 

 

4.4.3 The Project will be audited annually in accordance with the requirement of the Bank. An 

external auditing firm will be recruited to undertake the audit of the Project annually. An 

allocation has been made in the cost of the Project to cover the cost of the external auditing 

services. The IE shall provide all financial statements as well as technical reports to the Auditors. 

Certified copies of audited accounts will be submitted to the Recipient and Zim-Fund MMU once 

completed, not later than six months after the end of the financial year. 

4.5 Monitoring and Evaluation 

4.5.1 The IE will be responsible for the overall monitoring and supervision of the Project 

activities including ESMP implementation. It will produce monthly, quarterly and annual 

progress reports on the status of the various project activities, financial and procurement status, 

asset management, community participation, safeguard, risks and mitigation measures. The PA 

will also submit a procurement and financial report on a monthly basis. Once the project 

approaches substantial completion, a project completion report will be prepared by the IE that 

includes details of project implementation, financial, procurement, asset, safeguard and measures 

of the achievements of the project against the indicators in the log frame. The project completion 

report will also provide lessons learnt for future operations. The Project will also be audited 

annually. 
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4.5.2 The MMU/Bank shall also conduct regular project monitoring through periodic visits to 

project sites and shall also conduct regular monthly progress meetings with the IE. The MMU 

will present a consolidated quarterly portfolio report to the POC. The bi-annual discussion of the 

project activities by the NAC and reporting of the IE to the full council of each beneficiary 

city/town is part of the project monitoring plan. A summary of the main milestones is presented 

below: 

 
Table 4.1 

Key Project Milestones 

Timeframe Milestone Monitoring Process/feedback loop 
September. 2013 Board  Grant Approval 

October. 2013 Signing and Effectiveness Grant signed and declared effective by the Bank 

December. 2013 

 

Launching  

 

Contract with the IE and PA signed and formal 

project launching carried out. 

April. 2014 Tender for works First tender approved and issued to bidders 

August 2014 Works commencement First works contract signed 

September 2016 Completion of works Commissioning and project completion report 

4.6 Governance 

 The economic decline of the past decade and the political standoff affected the 

governance rating of the country. The skills flight and drop in the moral of civil servants due to 

absence of monetary and other incentives affected the dispensation of government duties. 

Zimbabwe’s performance rating for Control of Corruption in 2010 stands at 10% percentile rank 

(AfDB and World Bank Country and Institutional Assessments), indicating that the country is at 

the lower range of sub-Saharan countries. In overall country Governance rating, it stands 7
th

 from 

bottom among the African countries according to the 2012 Mo Ibrahim Governance index. In 

terms of sector governance, the enforcement capacity weakened leading to inconsistencies and 

poor transparency and accountability during the past decade. In recognition to the new 

circumstances and challenges, the country embarked on new initiatives to improve the sector 

environment. New sector policy was issued and sector leadership and coordination revitalized. 

Despite improvements during the Inclusive Government, much remains to be done. In order to 

mitigate the governance risk, the Project will be implemented using the Zim-Fund structure as 

outlined in its Operations Manual, using an independent IE and PA.   

4.7 Sustainability  

 

4.7.1 The Project will ensure technical sustainability through interventions in institutional 

capacity building. Staff of service providers and operators will be trained in relevant skills needed 

to operate and maintain the facilities. These trainings will be provided throughout the Project 

period to consolidate knowledge and skills and build self-confidence. In this regard, the Project 

will build synergy with the technical assistance provided under the A-MDTF administered by the 

WB. In addition, the councils will be provided with the necessary key O&M assets to ensure 

proper operation and maintenance of the infrastructure.  

 

4.7.2 In order to ensure system compatibility and capability, the Project will move away 

from introducing new technologies for which the Project is not able to build capacity as well as 

unable to meet heavy investment for system modifications and maintenance. This is an important 

consideration for all components that require replacement. The Project will also pay attention to 

implications for medium and long term while considering short term measures to optimize 

resource utilization and ensure sustainability of investment.  
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4.7.3 The Project’s multiple interventions are designed in a way to improve the financial 

sustainability of the service providers. Sustained long term improvement of service depends on 

the ability of the service providers to generate adequate revenue which in turn would be ploughed 

back into operation and maintenance. The proposed technical interventions will result in positive 

financial gain for the service providers as a result of enhanced monitoring capability at network 

and connections points, better management of network and systems, reduction of loss resulting in 

additional water reaching customers, and improved reliability of service. These in turn will 

generate additional resources for the service providers. The revenue will also further improve as a 

result of the awareness campaigns and improvement in internal efficiency. 

 

4.7.4 The hygiene promotion will enhance the sustainability of the investment and its 

outcome by influencing positively the behavior of people for safe hygiene practices and 

appropriate use and handling of water and sanitation facilities. The promotion of citizen 

accountability through engaging public participation is key for preservation of public asset as 

well as generating revenue for service provided. Sustained promotional and educational program 

will be conducted in order to disengage some communities from undesirable practices that 

endanger public health and shorten the life of assets.  

4.8 Risk management 

 

4.8.1 The long term attainment of universal coverage for water and sanitation services 

depends on sustained effort and emphasis for the sector through availing the necessary technical 

and financial resources. This partly depends on the continued improvement of the political 

climate and support from development partners. This risk is outside the purview of this project 

and will affect the medium term outcome of the sector.  

 

4.8.2 There is a risk of weak project implementation capacity within the Government system. 

This risk is mitigated by engaging the services of competent independent institutions 

(Procurement Agent and Project Implementing Entity) that will assist in critical public sector 

functions such as procurement and project management. This aspect of the Project also mitigates 

to a certain extent disruption resulting from unsmooth political transition. In addition the Bank 

and MMU will closely monitor the Project progress. The national sector governance structure, the 

NAC will be used as a coordination platform in order to smoothly implement the project. 

 

4.8.3 Risk of failure to properly operate, and maintain the rehabilitated facilities will be 

mitigated through training of staff and provision of essential O&M supplies. It is also assumed 

that more resources will be made available to continue with the rehabilitation of the water supply 

and sewerage infrastructure in the Project areas by the municipalities, GoZ and donors. The 

Project interventions will lead to increased revenue thereby improving the capacity of the 

municipalities to spend for O & M activities. This is further strengthened by the Government 

policy directive for ring fencing the water and sanitation accounts and the new water sector 

policy approved by GoZ. 

 

4.8.4 There is a risk that vulnerable members of the society will not benefit from the 

investment if the technical design of the Project does not properly target them. Specific network 

management measures will be taken in order to regularize water rationing on an equitable basis. 

Damaged distribution lines, nonfunctional valves and network bulk meters will be repaired or 

replaced to ease the supply of water to high density and vulnerable areas. Furthermore, targeted 

interventions will be undertaken to supply water to areas with no municipal water supply which 

are affected with polluted shallow wells. 
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4.8.5 Cost overruns could also potentially be an issue as some of the interventions will not be 

fully known until the time of implementation in particular for those aspects where repair is a 

major activity. It is also likely that new priorities may emerge which significantly impact the 

performance of those items identified now and without which the benefit may reduce 

significantly. This risk will be mitigated through further technical due diligence before tendering 

by evaluating the impact of new emerging issues and adjusting the scope accordingly. Careful 

project management will be deployed to closely monitor progress against budget. 

4.9 Knowledge building 

4.9.1 The full implementation of the Project components will generate vital knowledge that 

will be useful for continuous improvement of performance and execution of similar rehabilitation 

projects. The knowledge acquired through execution, trainings and studies will enable the service 

providers to carry on improvements within the realm of their financial capacity. For instance the 

reduction of NRW from the current 57% to a level below 30% will take years and require 

application of knowledge generated and experience gained from this project and others. The 

Project design has therefore deliberately included interventions that will go side by side with the 

execution to generate knowledge, document best practices lessons. 

 

4.9.2 The project implementation review, monthly, quarterly progress reports, audit, 

independent evaluation and completion reports will also provide information on various aspects 

of the project for further diagnosis. The knowledge obtained will be shared within the Bank and 

with other development partners as well as with RMCs. 

V. LEGAL INSTRUMENTS AND AUTHORITY 

5.1 Legal instrument 

 A grant Protocol of Agreement between the Republic of Zimbabwe and the African 

Development Bank (in its capacity as the Administrator of the Zimbabwe Multi-Donor Trust 

Fund). 

5.2 Conditions associated with Bank’s intervention 

A. Entry into Force of the Grant Protocol Agreement 

5.2.1 The Protocol of Agreement shall enter into force upon its signature by the Republic of 

Zimbabwe and the African Development Bank (in its capacity as the Administrator of the 

Zimbabwe Multi-Donor Trust Fund). 

B.  Conditions Precedent to First Disbursement of the Grant:   

5.2.2 The obligation of the Bank to make the first disbursement of the Grant shall be 

conditional upon the entry into force of the Protocol of Agreement and the fulfillment by the 

Recipient of the following conditions: 

i) A PA acceptable to the Bank has been engaged upon terms and conditions 

satisfactory to the Bank.  

ii) An IE acceptable to the Bank has been engaged upon terms and conditions 

satisfactory to the Bank. 
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C. Other Conditions 

i) Within three (3) months of entry into force of the Protocol of Agreement, 

submission of evidence of having established a Project Technical Working Team, 

with terms of reference and composition acceptable to the Bank.   

ii) Within three (3) months of entry into force of the Protocol of Agreement, a 

memorandum of understanding, in form and substance satisfactory to the Bank, 

has been agreed between the IE and each beneficiary council setting out the 

coordination and working relationship for project implementation.   

D. Undertakings 

i) GoZ provides written commitment to apply tax (including VAT) and duty exemption 

for the project, as well as to provide all facilitation for work permits and visas for 

personnel working on the project.  

ii) Each beneficiary urban Council provides quarterly water and sanitation services 

delivery performance report. 

iii) To implement, and report to the Bank on implementation of, the Environment and 

Social Monitoring Plan in each of the sites. 

5.3 Compliance with Bank Policies 

This project complies with applicable Bank policies. 

 

VI. RECOMMENDATION 

 Considering the many socio-economic and environmental benefits of this Project and 

approval by the Zim-Fund POC, Management requests the Board of Directors to approve a grant 

from the Zim-Fund not exceeding US$ 19.84 million to finance the stage 1 of the Project. The 

Board is also invited to note that Management will return to the Board for the approval of US$ 

16.15 million for stage 2 when funds are available from donors.  
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Appendix 1 : Map of the Country and Location of the Project Areas 
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Appendix 2 : Zimbabwe’s Comparative Socio-Economic Indicators 
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Appendix 3 : Status of Phase 1 - Urgent Water Supply and Sanitation Rehabilitation 

Project 

The Urgent Water Supply and Sanitation Rehabilitation Project (UWSSRP) for USD 

29.651million was approved by AfDB Board on 08 April 2011. The Grant Protocol of 

Agreement was signed between the AfDB and Government Zimbabwe on 10 June 2011. The 

project aims to restore and stabilize the water supply and sanitation services in six urban 

areas of Harare, Chitungwiza, Mutare, Masvingo, Kwekwe and Chegutu in Zimbabwe.  

The Project is financed by the Zimbabwe Multi-Donor Trust Fund (the “Zim-Fund”), which 

was established in May 2010 by the African Development Bank (AfDB). AfDB is the 

administrator of the Zim-Fund and has set-up a Zimbabwe Multi-Donor Trust Fund 

Management Unit (MMU) in Harare, Zimbabwe, with responsibility for processing and 

overseeing projects and activities financed by the Zim-Fund. 

The Project includes components of (i) rehabilitation of water supply and sewerage 

infrastructure, (ii) promotion of Improved Sanitation and Hygiene Education, (iii) 

institutional Support, and (iv) project Management and Engineering Services:  

The Project recruited Lahmeyer GKW Consult GmbH (formerly Pöyry Environment GmbH) 

of Mannheim, Germany (as "Implementing Entity"), to provide project management and 

engineering services. Concurrent with the IE recruitment process, a Procurement Agent (PA), 

Crown Agents (UK), was also recruited to provide procurement services to all Zim-Fund 

projects. The PA service is financed by resources from the Fragile State Facility.  

The Project was launched in December 2011 after the recruitment of the IE and PA. The 

technical preparatory activities were completed by July 2012. The initial assessment findings 

show that the rehabilitation needs of the cities is significant and requires sustained investment 

for years to come.  

Tendering of the major works, goods and services commenced in August 2012 with contract 

awards being made from January 2013. The major civil works and goods supply contracts 

were concluded and are under execution with completion of works anticipated by March 

2014. There are few outstanding activities for which the tendering process is still in progress.  

The Project tendering has however resulted in higher prices than budgeted for and this 

resulted in the application for supplementary financing in the amount of US$13.96 million in 

order to fully implement the project. The proposal has been approved by POC and OpsCom 

and it is being processed for submission to the Board for approval by July 2013. 

The Project’s disbursement stands at 17.5% US$ 5,188,160.33 as of 30th June 2013. 

Disbursement is expected to reach 75% by December 2013. 
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 Appendix 4 : Bank’s Recent Operations in Zimbabwe and Donor Coordination Matrix 
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Appendix 5 : Donors Contributions to Zim-Fund 

Status of pledges and commitments, as at June 30, 2013 




