


Jorge Luis Borges famously 
said: “Don’t talk unless you 

can improve the silence.” We 
had his warning in mind when we 

thought about launching African 
Prospects, this new yearly publication 

from the African Development Bank 
Group. Why, indeed, do this? The answer 
is straightforward: Good knowledge is the 
main driver of economic development. 
That is why producing, acquiring, sharing, 
and diffusing knowledge—through 
various channels and processes of social 
learning—make it the most important of all 
public goods. 

The African Development Bank Group 
is well positioned to carry out and share 
cutting-edge research with African leaders, 
and to support them as they try to build 
high-performing domestic institutions 
for policymaking. The Bank’s ongoing 
intellectual work focuses on its High 5 
agenda to Light Up and Power Africa, 
Feed Africa, Industrialize Africa, Integrate 
Africa, and Improve the Quality of Life for 
the People of Africa. For these five major 
themes, the AfDB’s analytical and advisory 
activities also cover various cross-cutting 
themes pertinent to African development, 
including research and policy documents 
on trade, finance, and natural resource 
governance.

In addition to the traditional media and tools 
for sharing Bank knowledge--electronic 
platforms, books, articles in academic 
journals, working papers, policy reports, 

lectures, seminars, and conferences—
we are renewing our engagement with 
development stakeholders across Africa. 
We are targeting, in particular, two key 
constituencies: young people and women. 
Our aim is to discuss serious development 
issues in ways that are less formal, and this 
is where African Prospects comes in.

African Prospects 2018: The Road to the 
High 5s features a diverse group of leading 
figures from the development world, 
academia, business, finance, civil society, 
and the arts alongside African Development 
Bank senior managers. It is not a collection 
of predictions. Instead, it offers reflections 
on where the continent stands on the High 
5 Agenda, and identifies and explores the 
issues that matter the most as Africa moves 
ahead—in think pieces of various lengths 
and styles. Contributors include a Nobel 
laureate, central bank governors, an African 
Union Commissioner, a vice-president of 
one of Africa’s leading regional development 
banks, the first African scholar to be elected 
president of a major university in Japan, an 
influential banker, internationally renowned 
novelists and intellectuals, several music 
icons, an influential cartoonist, and 
emerging names and leading online voices 
for young Africans. 

In launching this yearly, magazine-type 
publication, we hope to pass the Jorge Luis 
Borges test, and to “improve the silence.” 
Beyond the print edition, African Prospects 
2018 is available in full digital version at 
www.afdb.org.
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malnourished. It is also 
the only region of the world 

where the proportion of 
the population that is food 
insecure has increased. 

If Dr. Borlaug alone could feed 
one billion people, we definitely 

can feed 800 million people, globally, 
and we definitely can feed 300 
million Africans. Dr. Borlaug would be 
disappointed if we couldn’t and with 
all technologies and innovations, from 
gene revolution to ICT revolution, at 
our disposal, we wouldn’t be able 
to face him and say we didn’t. 

Africa holds the key for feeding the 9 
billion people that will be on the Planet 
Earth by 2050. Africa sits on 65% of 
the uncultivated arable land left in 
the world, so what Africa does with 
agriculture will determine the future 
of food in the world. Therefore, more 
than ever before, we must help Africa 
to rapidly modernize its agriculture 
and unlock its full potential. This has 

been my passion ever since I was a 
young graduate student at Purdue 
University, where I did my Master’s 
and PhD theses, examining these 
issues, and have, since then, been 
a global advocate or if you wish, an 
evangelist for African agriculture. 

The current situation where Africa 
spends $35 billion net annually on 
food imports is not acceptable. If 
the current trend continues, Africa 
is estimated to spend $110 billion 
net annually by 2030 on food 
imports. The rising food import bill 
hurts farmers in Africa. Cheap food 
imports decimate rural economies, 
displace incomes of farmers and 
divert scarce foreign exchange away 
to importing what Africa should 
be producing very well, thereby 
creating lots of jobs for its people. 

There is therefore absolutely no 
reason for Africa to be a food-

importing region. 
Africa has huge potential in 
agriculture, but, as Dr. Borlaug used 
to say, nobody eats potential! 

Unlocking that potential must start 
with the savannahs of Africa. The 
savannahs of Africa cover a mind-
boggling 600 million hectares, of which 
400 million hectares are cultivable. 

The challenge of 
addressing global food 
security is greatest in 
Africa, where close 
to 300 million are 
malnourished

Lecture

I wish to thank the President 
of the Iowa State University 
and the faculty and staff of 
the University for the honour 

of being invited to speak at your 
beautiful campus, and to deliver the 
Norman Borlaug lecture. 

It is a privilege indeed to speak 
at a lecture series named after 
Dr. Norman Borlaug. I know he 
was born here in Iowa and is your 
most famous citizen, but let me 
say that he was bigger than Iowa. 
He was a global citizen – a man 
whose heart beat with constant 
passion, whose mind worked all 
the time for solutions to feed the 
world. Africa was the last frontier 
for Dr. Borlaug. Even at the age 
of 80, he answered the call from 
his friend Mr. Sasakawa, left 
home and family once again, in 
search of how to feed Africa. 

Much progress has been made in 
feeding our world. Over the past 
two decades the level of extreme 
poverty has declined, with one 
billion people lifted out of poverty. 
The Chicago Council 2017 report 

(“Stability in the 21st Century”) 
shows that globally 200 million fewer 
people suffer from acute malnutrition 
compared to 1990; the number 
of people suffering from stunting 
declined from 250 million to 125 
million in the same period; and the 
intensity of chronic under-nutrition 
in low- and middle-income countries 
reduced from 25% to 13%. 

Significant productivity gains have 
been recorded globally in food 
production, including in Africa, Latin 
America and Asia. Despite this, the 
world still has 700 million people 
languishing in extreme poverty, 
800 million with chronic hunger, 2 
billion people having micronutrient 
deficiency and 150 million kids 
under 5 years old suffering from 
stunting. The challenge of feeding 
our world is therefore immense, with 
a need for rapid increases in global 
food, feed and biofuel production 
to feed a global population of 
9 billion people by 2050. 

The challenge of addressing global 
food security is greatest in Africa, 
where close to 300 million are 

Betting on Africa
to Feed the World

Dr. Akinwumi A. Adesina
President,
African Development Bank

 @akin_adesina

This is the Norman Borlaug Lecture delivered by Dr. Akinwumi 
A. Adesina, World Food Prize Laureate 2017, at the Iowa 
State University, Des Moines, Iowa, USA, October 17, 2017.
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commercialization of agriculture and 
unlocking its potential in Africa. 

A top priority must be to mechanize 
agriculture in Africa. Some have 
argued against the mechanization of 
agriculture in Africa, suggesting its 
soils are too poor and fragile. Really? 
That was the same kind of argument 
used against the development of 
the cerrados of Brazil, so much 
so that leading scientists said 
there was no future for food in the 
cerrados. How wrong they were! 

The value added per worker in 
agriculture in Africa is the lowest 
of all regions, estimated at $1,990 
compared to $16,000 in Eastern Asia 
and $6,000 in Latin America. The 
low productivity is due to several 
factors, including low levels of 
mechanization, limited use of high 
yielding seeds and fertilizers, as 

well as weak extension systems. 

Hoes and cutlasses, bulls or 
oxen, have no place any longer in 
African agriculture: they belong in 
museums, not on the farms. We 
must rapidly mechanize agriculture 
in Africa, with low-cost, affordable 
tractors and equipment, to raise 
labour productivity and value added 
per worker to global levels. 

Agricultural technologies exist that 
can help Africa feed itself and unlock 
its potential in contributing to feeding 
the world. The challenge is how to 
take these technologies to scale to 
reach tens of millions of farmers. 

Take the case of rice. The release 
of the New Rice for Africa has 
changed the opportunities for raising 
productivity of rice. As Minister of 
Agriculture in Nigeria in 2011-2015, I 

introduced these varieties to farmers 
at scale and created a national policy 
of dry season farming to complement 
the main season production. Nigeria 
reached over 6 million farmers with 
the new rice varieties within four 
years and this helped to dramatically 
raise rice production to achieve 
80% of national rice paddy needs. 

Cassava varieties exist with yield 
potential of 80 tons per hectare, tissue 
culture bananas exist yielding over 40 
tons per hectare compared to the 15 
tons that farmers currently achieve. 

Biotechnology and genetic engineering 
will help Africa to address hitherto 
intractable challenges in food 
production, including droughts, pests 
and diseases. Water-efficient maize 
for Africa now exists that can give 
4 tons per hectare under drought 
conditions, surpassing existing 

But just 10% of this is cultivated 
– a mere 40 million hectares. So 
massive is the potential that the 
World Bank called the Guinea 
savannah zone “one of the major 
underutilized resources in Africa.” 

Africa’s savannahs are not that 
different from those of Brazil. 
Indeed, they are better than the 
savannahs of Brazil, because their 
soils are not acidic and therefore 
do not need liming which had to be 
done at a massive scale in Brazil. 

Yet, while the savannahs of Brazil 
feed the world, those of Africa 
cannot even feed the farmers there. 
Technologies, innovations, research 
and development, mechanization, 
modernization of agriculture, policy 
support and massive investments 
in infrastructure are what made the 
difference to turn the savannahs 
of Brazil and those of Northern 
Thailand into a food powerhouse. 

To transform its agriculture, Africa 
needs to make a firm decision to 
develop a new agrarian system, one 
that combines smallholder farmers with 
a new dynamic generation of medium 
and large commercial farmers. Large 
commercial farmers played a huge role 
in Brazil, while in northern Thailand 
the transformation was built around 
small farmers. One common thread 
in both was the rapid establishment 
of private sector and public policies 
that allowed these regions to interact 
with external markets. Today, 
Brazil dominates global soybean 
production. Thailand dominates global 
rice and cassava markets. That’s 
exactly what Africa needs to do! 

I recall an intriguing experience several 

years ago. A Chinese agricultural 
scientist visited me while I was working 
at the Rockefeller Foundation in Kenya. 
He had come on his first Africa visit 
and wanted to see the rural areas 
and get a sense of the agricultural 
sector. I sent him to western Kenya. 
He came back from the trip quite 
agitated, and I thought someone had 
been unkind to him. To my surprise 
no such thing had happened, he was 
simply shocked that there was so 
much uncultivated land! He exclaimed, 
“How can so much land be unused 
and then we say people have no food 
or are poor? In China, he retorted, all 
such land would have been used up!” 

Life, indeed, is all about perspective! 

Africa needs to put in place land 
tenure systems that make it 
easier to get access to land, and 
for smallholder farmers and their 

communities to have secure land 
rights. Traditional land tenure systems 
that predominate in Africa, simply 
perpetuate poverty and underutilization 
of land, and are not compatible 
with the modern commercial 
agriculture that Africa needs. 

Secure land rights through land titling 
should be universal – and, most 
importantly, for women farmers. 
Properly functioning land markets will 
make it easier for farmers to use their 
lands as collateral for loans, which 
will help unlock commercial credit 
for farmers. Furthermore, the private 
sector needs land and it is difficult to 
secure this, even in the midst of so 
much unused or underutilized land. 

It is time to put in place land tax 
for unused agricultural land or 
underutilized agricultural land 
to provide incentives for faster 
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major food-processing companies in 
Africa are located in the urban areas, 
far from zones of food production. 
Part of the challenge, of course, is 
the lack of enabling infrastructure in 
rural areas. We must do a better job 
in reducing food losses along the 
food chain, improve food distribution 
and target supplementary food 
supplies to poorer households. 

To turn this around, African countries 
should develop staple food-processing 
and agro-allied industrial zones. These 
staple food-processing zones will be 
enabled with infrastructure, roads, 
irrigation, water and electricity, which 
will reduce the high costs facing 
agribusiness and food-processing 
companies. The companies should 
be provided special tax incentives for 
locating within staple food-processing 
zones, close to production zones. 

Such a move will lead to industrial 
scale processing and value addition 
to all crops, livestock and fisheries 
products in Africa. They will create 
huge markets for farmers, change 
the face of rural economies and 
create massive amounts of jobs. 

Staple food-processing and agro-
allied industrial zones will transform 
rural Africa from zones of economic 
misery to zones of economic 
prosperity. These zones will also 
allow Africa to move into agro-
industrialization and become a 
global player in feeding the world. 

I know when I say feeding the world, 
some of you may cringe and wonder 
how? Well, let me tell you that Africa 
is already contributing a significant 
share to feeding the world! 

Let me see by a show of 

hands how many here eat 
chocolates? Well, quite a lot! 

But how many of you know that 
Africa is why you have chocolates? 

Africa accounts for 75% of the 
world’s cocoa production. With talk 
of chocolates, your mind goes to 
Belgium, Switzerland, but definitely 
not Côte d’Ivoire, or Ghana, which 
together account for 65% of total 
cocoa bean production. Over $100 
billion is made in revenue each 
year from chocolates alone, but 
Africa receives just 2% of this. 

The reason is that Africa exports just 
raw cocoa beans. Africa is stuck at 
the bottom of the cocoa value chain, 
dominated, instead of dominating, 
despite being the leading producer. 

This is what we must change. Africa 
must not be locked at the bottom 
of the global value chains; it must 
rapidly add value to what it leads the 
world in producing. Africa accounts 
for over 23% of global production 
of coffee, with Ethiopia and Uganda 
among the world’s leading producers. 
Africa is the highest producer of millet 
in the world. Africa is the highest 
producer of shea butter globally. 
Africa is the world’s highest producer 

of cassava. Africa is also the world’s 
largest producer of plantains, and the 
number one producer of kola nuts. 

If you are like me, I like to have 
sesame seeds on my hamburgers. 
Well, over 55% of the sesame you eat 
is produced by Africa. Africa produces 
146 million tons out of the 268 million 
tons of cassava in the world, or 55%. 
Africa produces 5.4 million tons of the 
5.6 million tons of cowpeas globally, 
or 96%. Africa produces 12 million 
out of the 28 million tons of millet 
globally, or 43%. And Africa produces 
29 million tons of the 69 million 
tons of sorghum globally, or 42%. 

But producing raw materials is not 
enough. It is time for Africa to move to 
the top of the global food value chains, 
through agro-industrialization and 
adding value to all that it produces. 
The secret of the wealth of nations 
is clear: rich nations process all that 
they produce-whether in agriculture, 
minerals, oil and gas or services-while 
poor nations export their raw materials. 

The price of cotton may decline, 
but never the price of textile and 
garments. The price of cocoa may 
decline, but never the price of 
chocolates. The price of coffee beans 
may decline, but never the price of 
brewed specialty coffee at Starbucks! 

That is why the African Development 
Bank has launched the largest 
effort in its over 50 years’ history to 
transform Africa’s agriculture. The 
focus is to make agriculture Africa’s 
largest wealth-creating sector, 
with inclusive growth, and to take 
Africa to the top of the global value 
chains in food and agriculture. 

The Feed Africa strategy launched 

Staple food-processing 
and agro-allied industrial 
zones will transform 
rural Africa from zones 
of economic misery 
to zones of economic 
prosperity.

commercial varieties by 56%. 

New technologies will help address 
the problem of “witches”. Yes, you 
heard right: “witches”. Well, you may 
wonder! There is a weed called Striga 
that destroys crops. So bad is this 
weed that farmers call it the “witch”. 
But today, scientists have developed 
new maize varieties that can take 
the witch on. New maize varieties 
developed by the African Agricultural 
Technology Foundation and marketed 
as StrigAway, are giving yields of 
100% more than existing commercial 
varieties under infestation by the 
devastating witchweed, Striga. So 
powerful is the yield effect of StrigAway 
on his fields that Richard Amolo, a 
farmer in Siaya district in Kenya, said: 
“Striga is gone. The witch has left!” 

What we need now, therefore, is a 
massive scale up of these existing 
technologies. And for that there’s 
a need for a new policy framework 
for farmers. As a young graduate 
student at Purdue in the 1980s, I 
was fascinated by the abundant food 
production of the US and the lush 
green meadows and fields across the 
heartland of the country. At the core 
of this is the relentless public policy 
support for farmers in the US. The 
same applies to farmers in Europe, 
where the Common Agricultural 
Policy has been the foundation of the 
surplus food the community exports 
around the world. In short, without 
government support, the world’s 
food production would plummet. 

African farmers need more than a 
helping hand. They need a policy 
lift! African farmers receive the least 
support in the world. To unlock 
the potential of agriculture, African 

governments must develop farmer-
centric public policies that accelerate 
the uptake of agricultural technologies. 

That’s what I did as Minister of 
Agriculture in Nigeria, using mobile 
phones to deliver vouchers for 
farm inputs – the first program of 
its kind in the world. The system, 
called electronic wallet, reached 15 
million farmers with improved seeds 
and fertilizers. Over four years, the 
system allowed Nigeria to expand 
its food production by an additional 
21 million metric tons of food. The 
e-wallet system is now being used in 
other parts of the world. The African 
Development Bank is now scaling this 
up to some 30 African countries. 

Investment in rural infrastructure will 
be critical to transforming agriculture 
in Africa. I recall my conversation with 
Ambassador Quinn on this issue. 
Narrating his experience in Vietnam, 
he told me that wherever there was 
infrastructure, poverty rates went down 
and so did the hold of the insurgents. 
That applies today to Africa. 

The lack of electricity is one of the 
major constraints to growth in Africa. 
While average electricity use per 
capita is 182 kilowatts per hour in 
Africa, it is 6,500 kW/hr in Europe 

and 13,000 kW/hr in the US. Africa 
cannot develop in the dark. Farmers 
cannot store food, irrigation systems 
cannot function and food agribusiness 
and industries cannot operate for 
lack of power. Lacking power, African 
agro-industries operate at a high 
cost and become uncompetitive. 

Therefore solving the challenge 
of electricity is crucial to overall 
rural development. That’s why the 
African Development Bank has 
launched the New Deal on Energy, 
to achieve universal access to 
electricity in Africa within 10 years. 

The Bank is investing $12 billion 
in energy in the next five years, to 
leverage $45-50 billion from the 
private sector. Last year alone, the 
Bank supported 3.3 million Africans 
to be connected to electricity. 

We’ve invested in the largest solar 
power plant in the world, in Morocco; 
and helped build the largest wind-
power plant in Africa in Kenya. We’ve 
set up a new $500-million facility for 
energy inclusion to drive investments 
in small and medium-size renewable 
energy companies. Off-grid power 
systems will be rapidly expanded 
across rural Africa, scaling up 
successful off-grid businesses. Our 
goal is to connect 75 million people to 
electricity via off-grid systems. With 
rural off-grid power, drip irrigation 
systems, solar powered pumps, we 
will help boost food productivity 
and unleash agro-processing 
revolution across rural areas. 

Too much food also goes to waste in 
Africa. The volume of wasted food is 
enough to feed 300 million people. 
So, just eliminating the food losses 
can more than feed them all. Yet, the 

Investment in rural 
infrastructure will be 
critical to transforming 
agriculture in Africa.



by the Bank has as its target making 
Africa self-sufficient in food within 
10 years, driving agro-industrial 
development and making the 
continent competitive in global 
food and agriculture markets. 

To push this agenda, the African 
Development Bank will be investing 
$24 billion in agriculture and 
agribusiness over the next 10 years. 

We make this investment because 
we are taking a very good bet on 
Africa: that Africa has the land to 
feed itself. We are taking a bet 
that, with agriculture as a 
business, Africa will unlock its 
massive agriculture potential. 
We are taking a bet that, as Africa 
embarks on an unprecedented 
agricultural industrialization, it will 
be able to unleash a prosperity that 
will also lift millions out of poverty, 
creating new zones of prosperity 
all across our rural areas. 

I know that it is a bet that’s well 

worth it. Today, thousands of 
Africa’s youth, especially university 
and college graduates, have got 
the message and are flocking into 
agriculture as a business. They will 
totally transform African agriculture. 
They will turn Africa into a global 
powerhouse in food production. 
They will make agriculture the new 
wealth sector of Africa, and, 
by so doing, unleash Africa’s 
capability to feed the world. 

For agriculture was Africa’s 
past, but in agriculture as a 
business lies Africa’s great 
and prosperous future! 

The solution is at our 
fingertips. The answers are 
in our hands. The 
vision can 
and will 

become a reality in our time. 

Ladies and gentlemen, 
thank you very much!

The African Development 
Bank will be investing 
$24 billion in agriculture 
and agribusiness over 
the next 10 years.

Free download at:
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/African_Economic_Outlook_2018_-_EN.pdf 
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Wake Up Afrika!

A t a time when almost 
every country on our 
continent has become 
a dictatorship, I will skip 

my comments on that matter. What is 
crucial today is for us to devise means 
to restore the positive elements of our 
heritage back into our lives.

First, we must create structures 
to teach the mother tongue to go 
along with the colonial languages 
that dominate, especially, our urban 
homes. Or else we will be the first 
society where future generations 
will not be familiar with their mother 
tongue, something already true in 
African communities in the Americas, 
Caribbean islands and Europe.

Second, our borders are only some 
138 years old, and not of our making. 
We need to teach our true history, so 
we can know how they came about 
so that we can stop the xenophobia, 
the social and political tribalism, and 
the resulting wars.

Third, it is crucial that we all learn 
our praise poetry because it helps 
trace our genealogy hundreds of 
years back. Databases should be 
created for this high literature, which 
needs to be translated into colonial 
languages so that we can understand 
rather than ululate. Our aged are 
the very last with knowledge of oral 

folk lore, tradition and tales which 
should be put in the databases. Our 
aged should be a crucial part of our 
everyday lives, their invisibility is a 
great shame and disgrace given the 
fact that they are the very last.

Our artisans, crafters, designers and 
architects should be unified so that 
we can begin to build settlements, 
decor, furniture, household goods, 
cities and institutions that do not 
resemble those of Western cultures 
especially. This could lead us to 
become a retailer and export society 
instead of the consumer one we are. 
Our magnificent traditional music 
and dance also have no homes such 
as the symphony, opera and ballet 
venues that Europeans have had 
for centuries. It is an abomination 
that ours are conducted in dusty 
clearings. Our great visual arts should 
be in our own museums and galleries 
instead of abroad, from where they 
should be reclaimed.

I formed the Hugh Masekela Heritage 
Foundation four years ago to address 
these initiatives and begin taking 
them forward, but it is incumbent 
on all able Africans and those in 
solidarity with this vision to come to 
the party, because substantial funds 
are required to make this dream a 
reality. Wake up Afrika!

Hugh Masekela
April 4, 1939 - January 23, 2018
Song Writer, Musician, African Icon

 @hughmasekela
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prioritize energy sector development, 
but also to develop clear national 
visions and integrated planning 
of energy access looking at grid, 
mini - and off-grid solutions, using 
renewable energy and the lowest-
emitting conventional technologies. 
The African Development Bank for 
its part has committed to increase 
its investment to US$ 12 billion in 
Africa in 2016-2020, and to increase 
its leverage by de-risking private 
sector investments, mobilizing 
co-financing at scale including 
climate finance, scaling up project 
preparation support to increase the 
pipeline of bankable projects, and 
supporting governments on energy 
planning and sector reforms.

Amadou Hott
Vice President, Power, Energy, 
Climate and Green Growth, African 
Development Bank Group

The Road to the High 
Five in Energy

W e all know that access 
to sustainable energy 
services is a critical 
development enabler 

for Africa, as the continent is still the 
least electrified region in the world 
and has the lowest access to clean 
cooking and heating technologies. 
Africa is blessed with abundant energy 
resources, yet only a fraction of this 
potential has been harnessed. This is 
why the African Development Bank 
has placed energy at the top of its 
priorities and launched the New Deal 
on Energy for Africa.

Africa will not be able to meet 
this target by solely relying on 
the conventional extension of the 
national grid. It is only feasible if 
African countries fully seize the 
opportunities that distributed 
energy systems (solar home 
systems and mini-grids) provide.

Distributed energy systems can 
often increase energy access faster, 
more cheaply and more widely than 
conventional grid extension, driven 
by innovative business models 
and rapidly decreasing technology 
costs. Africa is on the verge of 
leapfrogging towards distributed 
energy systems in rural areas in 
ways not dissimilar to Africa moving 
straight to mobile telephony.

Distributed energy systems stimulate 
economic and social development 
in rural areas and help to protect 
the global environment. They enable 
significant savings on fuel spending, 
such as kerosene, the cost of which 
disproportionally affects the poor. 
Pay-as-you-go solar home systems 
often also create, for the first time, a 
credit history for consumers, allowing 
them to access other products 
and services such as banking 
and insurance. The availability of 
modern energy services is one of 
the key aspects to improve rural 
productivity and development, 
enabling water pumping, processing 
and conservation of agricultural 
output and transport to local markets, 
boosting revenues for farmers and 
communities. The off-grid opportunity 
has created a new generation of 
innovative private entrepreneurs, 
who provide solar home systems to 
more than 1 million people, mainly 
in East Africa, through pay-as-you-
go solutions. The Bank launched in 
March 2017 the Off-Grid Revolution to 
scale up this approach by mobilizing 
funding, pushing for the right 
regulations, achieving economies of 
scale and convening governments to 
provide incentives for off-grid systems 
to connect 75 million households 
by 2025. If African governments 
are, therefore, to achieve universal 
energy access, they need not only to 

 @AmadouHott
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S ince the first space 
missions, all astronauts 
have said the same 
thing: from the sky, that 

the African continent is the only one 
in the dark. This observation would 
be ironic were we to stop at the play 
on words: Africa in the dark.

In more ways than one, this 
situation is perplexing. How is it 
that a continent blessed with such 
limitless sunshine and considerable 
hydropower potential still presents 
such unflattering statistics today? 
Eighty percent of rural areas are not 
connected to an electricity grid. Six 
hundred and fifty million Africans 
live without electricity a figure set to 
rise, given the continent’s population 
growth to 2 billion by 2050.

Who is to blame?

Policymakers, above all. For lack 
of vision, they have not taken on 
board the full measure of the power 
infrastructure required to develop 
their countries. Energy is, however, 
a prerequisite for all development. 
And in an increasingly digital 
world, energy provides access to 
everything. Inherited from colonial 
times, electricity companies that 
are in large part publicly owned 
have failed to adapt to the new 
demographic challenges of young 

nations. Electrification plans have 
focused on capital cities and only 
some smaller cities as apparent 
afterthoughts. Despite this sad state 
of affairs, economic growth in many 
countries over the past two decades 
has exceeded 5 percent. Must we 
be satisfied? These growth rates 
could be doubled or even tripled and 
lead to more inclusive growth, if only 
electrification were effective.

The other culprits for poor 
electrification rates are the 
International Monetary Fund and the 
World Bank. Most of us remember 
the obligations they imposed on 
states to privatize large parts of their 
economies, especially power utilities. 
They were sold to international 
groups whose management was 
presented as extremely robust. 
Twenty years later, it is clear that 
these privatizations have not led to 
the promised gains. Users have yet 
to benefit from good services, which 
are still outrageously expensive, 
with all the hassles of repeated load 
shedding.

Solutions from elsewhere

Once again, the solutions attest to 
the lack of policymaker initiative. The 
first solution proposed by Jean-Louis 
Borloo, Energies Africa, pledges 
to “plug in” 650 million Africans by 

Denise Epoté
Regional Director for Africa TV5 Monde

2025. But does Africa really need 
another international institution 
to provide it with electricity? The 
second came from Barack Obama 
Power Africa with a more ambitious 
goal of doubling access to electricity 
in Africa by 2018. Hmmm... 2018 is 
here, and nothing seems to have 
fundamentally changed in Ethiopia, 
Ghana, Liberia, Kenya, Nigeria 
and Tanzania, the six countries 
designated for the first phase.

Faced with initiatives that simply 
“fizzle out,” despite all the best 
efforts of the public and private 
sectors, should we not change the 
strategy?

Inga, a chance for Africa

Individual country initiatives have not 
reversed the trend, either. Should 
the solution be pan-African? That 

would also have the merit of giving 
substance to integration proclaimed 
at summit after summit. This solution 
is the Inga Dam on the Congo River 
in the Democratic Republic of Congo. 
Twice the size of the Three Gorges 
Dam in China, it could produce 
40,000 megawatts and supply half 
the continent with electricity. In 
addition to Inga, subregional wind 
and solar projects could supply the 
balance for the rest of the continent. 
Inga is a monumental but crucial 
project that the African Development 
Bank must lead. It will have a ripple 
effect on the other four priorities that 
the institution has set itself beyond 
Light Up and Power Africa: to Feed 
Africa, Industrialize Africa, Integrate 
Africa, and Improve the Quality of 
Life for the People of Africa. These 
five challenges are surmountable if 
approached with a clear vision.

Let There Be Light!

#1: Light Up and Power Africa

#3: Industrialize Africa

 #5: Improve the quality of life 
for the people of Africa

Denise Epoté
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Jennifer Blanke
Vice President, Agriculture, Human 
and Social Development, African 
Development Bank Group A frica has been rightly 

described as the 
world’s last frontier of 
agriculture development. 

Seventy million hectares of unused 
arable land are needed to grow the 
estimated 1.75 billion metric tons 
of additional food required to feed 
9.6 billion people globally by 2050; 
65% of that land is in Sub-Saharan 
Africa. This opportunity will only get 
bigger: the value of the food and 
agribusiness market just in Africa is 
expected to reach US$ 1 trillion by 
2030, representing a huge opportunity 
for African agribusinesses to move up 
global value chains.

But it is no secret that Africa’s 
agriculture is underperforming. 
Two thirds of all calories consumed 
in Africa today are imported at an 
enormous sum of US$ 35 billion 
per year. One in five Africans a 
staggering 160 million people go 
hungry to bed every day and a third 
of African children under five are 
moderately or severely underweight. 
African staple crop yields have barely 
grown in the last quarter century 
and remain the lowest of any region 
in the world. Twentieth century food 
production technologies that were 
the drivers of rapid productivity 
and production increases on other 
continents have not moved to 
scale in Africa owing to stunted 

commodity value chains, weak 
policy and regulatory environments, 
and internal borders that hinder the 
flow of trade as well as the spread 
of technology on the continent.

Feed Africa, one of the High 
Five Agenda items of the African 
Development Bank, seeks to end 
hunger and malnutrition on the 
continent and fully meet food, feed 
and fibre demand in Africa from 
local production by 2025, fostering 
a veritable green revolution.

Feed Africa takes an approach of 
commodity value chain development 
and agro-ecology to revamp 
agriculture. To increase productivity, 
it will foster the transfer of proven 
food technologies, integrated pest 
and disease management, and post-
harvest handling and processing 
technologies to millions of African 
farmers. Market access will be 
improved by new investment in hard 
and soft market infrastructure of 
storage, primary processing, quality 
standards, market information, and 
information and communications 
technology platforms that reduce 
marketing costs. Investment in 
hard infrastructure, especially 
rural roads, will be used to lower 
market transaction costs.

Staple commodity processing zones, 

Feed Africa:
Making Africa Food 
Secure and Prosperous

a form of special economic zone, 
will offer fiscal and infrastructure 
incentives, of power, water and 
roads, to attract higher domestic 
and foreign investment in value-
added activities and bring 
markets closer to the farmer.

Innovative financing of agriculture is 
also important on a continent where 
agriculture is considered a risky 
investment. Risk-sharing systems, 
blended finance and support to 
private sector agribusinesses in 
preparing bankable proposals can 
help to leverage investments from 
commercial banks, equity funds and 
institutional investors. But finance 
is not everything and governments 
are important. They must put in 
place supporting policies on input 
distribution, agricultural subsidies, 
extension, credit schemes, price 
stabilization, mechanization and 
infrastructure development to 

create an enabling environment 
for agricultural development, and 
business development and job 
creation more generally. Africa 
must urgently attract a new 
cadre of young, energetic and 
talented farmers, and realize the 
potential of women farmers.

Women will be a driving force in this 
revolution. Agriculture is the largest 
employer of African women most 
African farmers are women but despite 
being heavily engaged in the sector, 
they earn less than men from their work 
and face heavy challenges in obtaining 
the resources and technologies 
needed to meet their enormous 
potential. The Bank is supporting 
women-led enterprises through 
its Affirmative Finance Action for 
Women in Africa flagship programme 
and financial inclusion of women 
in agriculture. While agriculture 
offers heady economic growth 

opportunities, lack of access to 
land, finance, markets, technologies 
and practical skills are major 
stumbling blocks to young people’s 
participation. Under Feed Africa, 
the Bank is leading the development 
of a continent-wide effort to get 
younger and better educated youths 
into agriculture, as a business.

The expected results of Feed Africa 
are to add a further 120 million metric 
tons of food in Africa by 2025 and 
to raise the incomes of 40 million 
farmers by US$ 600 each per year, 
and to develop up to 250,000 small 
and medium-sized enterprises run 
by young people and by women 
by 2025. The outcome will be a 
virtuous circle of more and better 
jobs, higher income, better health 
and nutrition, and more inclusive 
economies across Africa.

#2: Feed Africa

Banana farmer, Kisoro, Uganda
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M ost of Africa’s farming 
is smallholder-based, 
and by women. I have, 
however, since travelling 

through a good amount of rural farming 
communities, observed that some 
religions do not subscribe to women 
being on the farm, while some cultures 
have men and women working side 
by side. I have seen this in northern 
Nigeria and in Ethiopia. Elsewhere, for a 
long time, one sees mostly women and 
children on smallholder farms. All that, 
however, is changing slowly as young 
men get into farming retired men, too 
seeing an opportunity in agricultural 
enterprises. The issue of child labour 
is highlighted, allowing children to 
concentrate on schooling. I have seen 
that transformation, too, in western 
Kenya over the past three decades 
when I have engaged with smallholder 
farmers in the community. Our first field 
days used to be attended by women 
only, and now we see almost equal 
numbers of women and men, all ready 
to learn and share.

The continent of Africa has plenty of 
opportunity to realize its economic 
gains that agriculture portends. The 
African Economic Outlook of 2013 
puts the continent’s economic growth 
rate at 5.1% a year since 2000, a 
fairly impressive picture in general 
terms, but clearly very different 
from the reality on the ground.

The Food and Agriculture Organization 
of the United Nations (FAO) reports 
that about 200 million people on the 
continent suffer from adverse effects 
of malnutrition, which translates 
into a 5% infant mortality rate. 
Worse, the report points to over 240 
million people going to bed hungry 
every day, while half the population 
lives on a dollar a day at most.

Ironically, this is the same continent 
that is richly endowed with natural 
capital that includes 10% of the 
world’s renewable water resources and 
65% of its arable land. Smallholder 
farmers have strived to make a mark 
in the economic development of the 
continent, albeit with much difficulty. 
Currently, 60% of Africa’s population 
derives a livelihood from agriculture, 
80% being women. Sadly, it is the same 
women who have been subjected to 
gender stereotypes that deny them 
opportunities, such as land ownership 
and access to the information and 
resources required for increasing output 
in sustainable agriculture. The biggest 
difficulty has been getting affordable 
financing for women in agriculture.

There is a plethora of other issues that 
smallholders face, such as lack of farm 
inputs including fertilizers, seeds and 
pesticides. The fall armyworm, which 
has wreaked havoc on crops in parts 
of East and Central Africa in 2016 and 

Hon. Professor Ruth K. Oniang’o
Executive Director, Rural Outreach 
Africa. 2017 Africa Food Prize Laureate

Africa Is Yet to 
Capitalize on 
Smallholder Farming

2017, is a vivid example of the hurdles 
facing smallholders. The prohibitive cost 
of recommended farm inputs, such as 
pesticides, must be stressed, as some 
pests become more resistant with time, 
hence calling for use of alternative 
products that may not be available. 
Although the FAO has marshalled efforts 
across affected countries to combat the 
menace caused by the fall armyworm 
through its integrated pest management 
advisory, which is the better option, 
little of this support has been felt at 
grassroots level. Does this, therefore, 
imply that there is meagre support in 
extension services? The answer is yes, 
and has been so since the mid-1980s.

Since the demise of public extension 
services in most African countries, 
smallholders have been excluded 
from agriculture value chain finance. 
Absence of capacity building, modern 
technology and finance to produce 

quality and quantity means that the 
majority can only produce what is 
enough for household consumption. 
Many even fail to produce enough to 
feed their families year round. How then 
can they connect with markets? The few 
who may have a surplus are unable to 
access markets; individually they cannot 
and numbers are needed to form viable 
cooperatives to market their produce.

The issue of finance is not new and 
continues to concern institutions such 
as the African Development Bank, which 
has been spearheading the concept of 
“transformational agriculture”. As much 
as agriculture value chain finance is 
gaining traction in the larger part of the 
continent, some financial institutions 
remain stuck to traditional funding that 
requires collateral to access funds. For 
the continent to participate reasonably 
in global markets, its products must 
be competitive and this calls for 

tactical approaches to financing value 
chains. India is a good example where 
agriculture value chain finance has 
worked well. The value chain requires 
ample financing, institutional and human 
capacity building, and effective linkage 
to markets. It does not make sense 
that Africa continues to export its raw 
produce at paltry prices only to have 
to purchase value-added products of 
these at unaffordable prices. Value-
added products must meet international 
standards, and acceptable standards 
of safety and nutrition for the local 
market, too. A good investment ensures 
that all food marketed is of the highest 
quality standards possible. For Africa 
therefore to be able to sell value-
added products to foreign markets, 
it must invest in its infrastructure.

These are concerns that require sound 
economic policies with a readiness to 
implement them at regional, national and 

 @RuthKOniango
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Rice farmers. Ambalavao, Madagascar
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subnational levels. The African Union 
Commission (AUC) may be lauded for 
getting the ball rolling through several 
interventions such as the principles of 
the Comprehensive Africa Agricultural 
Development Programme (CAADP), 
which should facilitate Agenda 2063, 
but all stakeholders must be willing to 
move together. Some of the continental 
blueprints on development have 
endeavoured to address issues that 
should scale up agriculture, but much 
remains to be done. So far, only seven 
countries (20%) have met the Malabo 
and Maputo declarations that require 

countries to commit at least 10% of 
their national budget to agriculture and 
to related functions such as research. 
Such an investment, small as it may 
appear, would enable countries to 
achieve at least 6% economic growth. 
More investment would be even 
more advisable given the surge in the 
continent’s population and the huge 
number of young people entering the 
job market. Africa’s population stands at 
roughly 1 billion, and its young people 
are predicted to reach 1.4 billion by 
2050. We must devise ways of getting 
these youths into gainful activities 

that should not only put food on their 
tables but also improve their well-being; 
clearly, the most accessible and viable 
option is agriculture. Africa remains the 
most naturally endowed continent in the 
world, with vast untapped opportunities 
to make wealth from its land and water. 
Agricultural value chain offers great 
job opportunities for entrepreneurs, 
young and older, men and women. 
Young people entering this sector, with 
new ways of doing things and able 
to use new technologies, present the 
best opportunity to transform the way 
things are done in the whole sector.

The first approach must be to 
demystify agriculture, demonstrate 
its potential and create an allure by 
incorporating it in school curricula, 
right from basic education to higher 
levels. What children are offered in the 
classroom needs reorientation; career 
development within the agribusiness 
sector needs to be boosted; and 
ultimately agriculture must be seen 
on the same level as other academic 
subjects and promoted at vocational 
level with equal emphasis. This we 
must do if we truly wish to translate 
Africa’s economic potential into wealth.

The Kenyan 8-4-4 syllabus of education 
has considered agriculture in the 
primary curriculum and in the first and 
second years of secondary education, 
with some of the objectives being to 
create interest in it, enhance the skills 
of learners and open their eyes to the 
many opportunities it has. While these 
are laudable efforts, there is still much 
to address in innovations to improve 
smallholder farming. Further, the study of 
the subject is still seen more as a pursuit 
of academic accomplishment with 
little to challenge the current “myth”.

Beyond the classroom, the concept 
of agriculture must be seen as 
encompassing the entire chain of 
activities referred to as “farm to fork” 
and not merely as the traditional hand-
held hoe. The Malabo declaration 
of 2014 resolved to create jobs for 
at least 30% of young people along 
the agricultural value chain. As much 
as this may sound ambitious, it is 
achievable given the range of activities 
involved along the chain. The idea 
of enhancing that chain must now 
be given priority since it will not only 
improve countries’ economies but 
also provide employment for youths.

On a positive note, the youth 
demographic dividend can be more of 
a plus when we consider the significant 
role that youths can play in harnessing 
science, technology and innovation for 
sustainable development against the 
backdrop of global warming. One of the 
most significant aspects of the value 
chain approach is the opportunity it 
offers for innovation and for execution of 
new ideas. With climate change a major 
challenge, and the Paris Climate Pact 
ratified by more than half the continent, 
organizations are seeking low-carbon 
and energy-efficient technologies, 
which youths with their technological 
grip are well placed to offer.

Agriculture has the highest potential 
in reducing poverty and spurring 
economic growth. Economic analysts 
have pointed out that Britain’s industrial 
revolution after 250 years only managed 
to yield 2% economic growth, the 
reason being, agriculture was not taken 
seriously. China, on the other hand, 
made several unsuccessful attempts, 
only discovering the formula when it 
incorporated agriculture at the fourth 
attempt. Analysts believe that this 
bottom-up approach contributed much 
to the economic growth that China 
enjoys. Economies of many of the Asian 
countries, such as the Republic of Korea 
and Malaysia, grew via agriculture.

There is no reason to believe that 
things will be different for Africa. As 
long as the majority of African farmers 
are still smallholders that is, where 
opportunities exist we need to identify 
the right mix of technologies to boost 
growth in this sector and create jobs for 
youths at the same time. It is possible, 
and it can be done. Smallholder 
farming in Africa still has a chance.

Beyond the classroom, 
the concept of agriculture 
must be seen as 
encompassing the entire 
chain of activities referred 
to as “farm to fork” 
and not merely as the 
traditional hand-held hoe.

Fruits and vegetables market, Nairobi, Kenya
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Studies

C olonial economies were 
primarily based on 
agriculture, mining and 
commerce. Cash crops 

and minerals were exported with very 
little value added. Though Ghana 
emerged as the world’s leading 
producing of cocoa in 1911 and 
has been for centuries an important 
exporter of gold (hence its former 
name, the Gold Coast), it was not 
until 1963 that Kwame Nkrumah 
established a cocoa-processing 
factory in Tema and a gold refinery 
in Tarkwa. Outside South Africa, 
much of Africa lacked a significant 
industrial base. The colonial economy 
was more interested in raw materials. 
I have found the French Colonial 
Minister Albert Sarraut’s (1872–1962) 
description of the colonial economy 
enlightening and discouraging.

Economically, a colonial possession 
means to the home country simply 
a privileged market from where it 
will draw the raw materials it needs, 
dumping its own manufactures in 
return. Economic policy is reduced to 
rudimentary procedures of gathering 
crops and bartering them. Colonial 
infrastructure was sparse, and railways 
connected mineral-rich zones to 
ports. By the 1920s, most of the main 
railway lines in colonial Africa had 
been completed. Sierra Leone had a 
mere 84 miles of railway, constructed 

to link Hill Station intended to be a 
malaria-free, segregated settlement 
for white expatriates to Freetown. 
The socio-economic needs at 
independence were, in a word, huge.

Independent African Governments 
and Development Visions

In Basil Davidson’s documentary on 
the rise of African nationalism (The 
Africans), one of the first cabinet 
ministers in Patrice Lumumba’s 
government informed Basil 
Davidson that there were only three 
college graduates in the Congo on 
independence. In my interview with 
Jakaya Kiwete, former President 
of Tanzania, he mentioned that on 
Tanzania’s independence in 1961 
the country had only two engineers 
and three medical doctors. The first 
generation of Africa’s independent 
leaders considered illiteracy, poverty 
and disease the major stumbling 
blocks to a brighter future for their 
countries and a better standard of 
living. The late colonial state was a 
developmental state, as the colonial 
governments moved to expand 
colonial economies to assist in 
reconstructing France and Britain 
after the devastation of World War 
II. Agricultural reforms, plans for 
hydro-electric dams, the beginnings 
of import-substitution industries and 
expansion in social infrastructure 

Africa’s Growth 
Trajectory:
Lessons from History

have led to this period being called 
the “second colonial occupation” 
for its renewed intrusiveness into 
the lives of the colonized. African 
economic prosperity based on high 
world prices for Africa’s exports 
underpinned a spirit of optimism. 
This was the era of development 
economics and modernization theory, 
and industrialization was seen as the 
path to economic growth. African 
nationalist governments adopted the 
development plans of late colonial 
governments before developing 
their own economic policies.

In 1951, Kwame Nkrumah’s 
Convention People’s Party won the 
first general elections in Ghana, and 
the internal government of the colony 
was entrusted to the nationalist 
government under British supervision. 
Nkrumah approached William Arthur 

Lewis a West Indian economist at the 
University of Manchester to author 
a plan for industrializing the Gold 
Coast. The report was published in 
1953 under the title Industrialization 
and the Gold Coast Economy. Though 
Lewis in his earlier publications 
had advocated industrialization as 
the development strategy for the 
Caribbean and Asia with their large 
populations, he advised Ghana 
to rather focus on agriculture, 
particularly food production, as its 
priority. In terms of manufacturing, he 
recommended a small range of light 
import-substitution industries to be 
developed by foreign investors and 
advised Nkrumah’s government to put 
its resources into agriculture. This the 
Nkrumah government found unpalatable 
in its determination to make Ghana a 
showcase for the world as the first black 
African country to gain independence.

Lewis’s advice, for me, is crucial 
advice that African governments need 
to return to. Africa supposedly has 
the largest unfarmed arable land in 
the world. Yet the continent is unable 
to feed itself. In a recent interview 
with Dr. Kwabena Duffuor, a former 
Governor of the Bank of Ghana (1997–
2001) and former Minister for Finance 
and Economic Planning (2009–2012), 
he mused that farming is the only 
occupation that remains largely 
unprofessionalized in Africa: people 
farm out of necessity, many leaving for 
the cities at the first opportunity. The 
outcome is predictable, as Deborah 
Brautigam so succinctly captures it: 
“With so many farmers focused on 
survival and not on the market, Africa 
remains dependent on imported 
food”. The availability of “unused” 
land in Africa has allegedly become 
an attraction to foreign investors.

#2: Feed Africa
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Howard French’s China’s Second 
Continent notes increasing alienation 
of land to Chinese migrants in Africa, 
based on numerous interviews he 
conducted in several African countries. 
Allegations of large-scale alienation 
of African land to Chinese interests 

are firmly refuted in Brautigam’s Will 
Africa Feed China? But the problem 
remains of a continent unable to feed 
itself. The result is the absence of an 
agrarian revolution that expands the 
market, constitutes the foundation 
for manufacturing (beginning with 
agribusiness) and releases labour to 
work in manufacturing. Leapfrogging 
through technology has become an 
important preoccupation in Africa. 
Through mobile telephony we 
leapfrogged over landlines. Non-
grid power solutions like solar could 
release us from or complement 
hydroelectricity. Historically, the path 
to economic prosperity is through 
industry. Africa cannot leapfrog 

manufacturing and industry. But we 
must first build a strong foundation 
through improved agriculture.

Africa in the 21st Century: 
The “African Century”?

As the Asian economies move on to 
become knowledge economies, and 
China has emerged as the second-
largest economy in the world poised to 
overtake the United States, Africa has 
been posited as the next continent due 
for a growth spurt, as the manufacture 
of basic goods in China and other 
Asian countries gets redirected to 
Africa. Technology and innovation 
hubs have sprung up in Nairobi, 

Johannesburg, Lagos, Accra and other 
African cities with global technology 
companies such as IBM, Google and 
Microsoft playing instrumental roles. 
In science and engineering, computer 
science with its lower overheads 
beckons as an attractive point of entry 
for Africans. Developing competence 
in software in computer science has 
become attainable and coding is 
being taught across the continent.

Africa’s population is set to double 
by 2050, exceeding 2 billion. The 
population is expected to triple in 
countries such as Niger, which has 
one of the highest fertility rates in 
the world. Whereas other continents 
have ageing populations, Africa’s 
by 2050 will have a demographic 
dividend, in which young, working-
age people predominate, far 
outnumbering unproductive 
dependents, whether young or old. 
This half-century mark is also when 
most of Africa’s known mineral and 
oil resources will be exhausted. 
The transition from economies that 
produce raw materials to knowledge 
economies that add value to Africa’s 
products must include agriculture 
and agribusiness, and our youthful 
bulge must constitute an asset.

I had a recent conversation with 
representatives from a West 
African country that had come 
to the Massachusetts Institute of 
Technology for discussions about 
leveraging technology to solve youth 
unemployment. I asked if agriculture 
had a place in their plans. Not really. 
Africa has some of the fastest growing 
cities in the world. Lagos’s annual rate 
of growth is mind-boggling. We have 
educated, unemployed youth pressing 
into cities. This is a generation that 
has a penchant for technology. We 
have the most unused arable land 
in the world. Yet our continent is 

“the only region where the number 
of hungry people is on the rise”.

Somehow, agriculture, technology and 
youth must figure in the developmental 
plans of Africa’s governments. I 
believe it is time to professionalize 
agriculture in Africa by leveraging 
technology and making agriculture 
attractive and market-centred. We 
must improve infrastructure in the 
countryside. In 2015, President 
Obama launched the Power Africa 
programme and passed the U.S.

Electricity Act, which seeks to bring 
power to an additional 50 million 
urban and rural Africans by 2020. 
Solar and off-grid solutions feature 
prominently in this endeavour. 
Increasing per capita electricity has 
a 90% correlation with increasing 
per capita GDP. Adding value to 
agriculture is tied to both electricity 
access and commercial energy use, 
and agro-processing and cottage 
industries emerge as electricity is 
extended to unserved areas.

China, as Africa’s largest trade partner 
and lender, is both an opportunity 
and a challenge, as several scholarly 
works have underlined. China leads 
the world in constructing hydroelectric 
dams, and in 2015 Chinese companies 

were financing and constructing 
hydroelectric dams in 22 African 
countries. This is at a time when 
climate change and the impact of 
river damming on the environment 
have encouraged a shift to renewable 
energy sources such as solar and 
wind. China is also one of the world’s 
leading producers of solar panels. 
Instructively, then, China plays a 
potential role in state-centred visions 
of development that privilege large 
projects like hydroelectric dams, 
and community-centred visions of 
development that privilege solar 
and off-grid solutions to energy.

There has been much talk in Africa 
about emulating China’s “special 
economic zones” to create hubs 
of manufacturing. Less attention 
had been given to China’s “agro-
technology demonstration centres” 
and the potential role that these 
could play in an agrarian revolution 
in Africa. Brautigam points to how 
these are built in Africa on build-
operate-transfer schemes, built and 
operated with Chinese subsidies for 
three years and then transferred to 
African governments. These could 
represent an important resource 
where technology and agriculture can 
be brought together, strengthening 
the weak agricultural extension 
services that exist in most African 
countries. Not only would stronger 
agricultural productivity enable African 
countries to feed themselves, it would 
expand food markets and regional 
food security, provide a base for 
agro-processing and constitute a 
solid foundation for manufacturing. 
In short, the African Development 
Bank’s High Five Agenda underscores 
how Africa’s critical economic 
needs have not changed, despite 
half a century of independence.

“With so many farmers 
focused on survival and 
not on the market, Africa 
remains dependent on 
imported food”.

I believe it is time to 
professionalize agriculture 
in Africa by leveraging 
technology and making 
agriculture attractive and 
market-centred.
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I n the last decade, Africa has 
achieved so much in terms 
of economic growth and 
technological advancement. 

This bodes well for the future. In 2018, 
it is expected that the world will fully 
embrace electric cars. The Democratic 
Republic of Congo is said to provide 
two-thirds of the world’s cobalt, which 
is used in producing lithium batteries, 
a major component of such cars. 
Demand for cobalt has doubled over the 
last five years and is set to triple by 2020.

The Côte d’Ivoire leads the world in 
production and export of the cocoa 
beans used in the manufacture 
of chocolate, in 2012 supplying 
33% of cocoa produced in the 
world. Nearby Ghana, Nigeria, 
Cameroon and Togo produced an 
additional 1.55 million tonnes

When the economies of Nigeria and 
South Africa recently recovered from 
recession, it wasn’t oil or minerals 
that did the trick. It was agriculture. 
Faster and more sustainable 
agricultural growth is crucial not only 
to the continent’s economy but also 
to its ability to feed and employ its 
surging population. Agriculture still 
accounts for a quarter of GDP and as 
much as two-thirds of employment 
in Sub-Saharan Africa. In fact, 
agricultural growth has the biggest 
impact on non-farm income and 

reducing poverty (Bloomberg, 2017).

A hungry continent cannot 
produce its own energy or sustain 
industrialization. However, a 
food-sufficient continent will 
need more than food to sustain 
its people. More importantly, 
no economy has experienced 
growth without developing, first, 
the capacity of its people.

Ensuring the continent’s food and 
nutritional security is a multi-sectoral 
and global challenge, linked in 
many obvious ways to standards 
of living and living conditions. But 
it is the agricultural development 
model that is being challenged, as 
poverty and hunger are the visible 
results of poor development in 
rural areas. Considering expected 
population growth, with millions of 
young people entering the labour 
market every year, promoting sectors 
with many job opportunities is a 
challenge of paramount importance. 

Agriculture and the entire agri-food 
sector is the productive sector with 
the greatest job-creation potential. 
However, this means modernizing 
and intensifying family farms as a 
priority. Africa has cultivable land 
and available water that could 
enable it to boost production 
hugely, but the potential for 

Oyindamola Asaaju
Agripreneur, International Institute of 
Tropical Agriculture

agricultural growth, higher incomes 
and a reduction in inequalities is, 
above all, based on the potential 
for improving labour productivity 
and land already developed.

A few years back, like every young 
graduate, I got into the job market 
with high hopes. My first job was 
being a waitress where I learned 
so much on table etiquette and 
design. I went on to be a pastry 
chef; I learned how to bake a 
variety of confectionaries and 
develop products on my own. 
I became sales and marketing 
personnel afterwards and now I 
work with a team of agribusiness 
professionals in Nigeria, where I have 

learned negotiation, presentation 
and problem-solving skills.

The most significant thing in my 
journey is the development of my 
skill set in diverse areas. There is 
no growth without learning hence 
youths in Africa require a platform 
for learning to develop them, and 
in turn to develop the continent.

In feeding Africa, some key 
factors come into play.

Domestic investment and 
rural development

Investing in the education and 
training of young rural people is 

becoming ever more important 
as the challenges associated with 
adopting sustainable, climate-smart 
production methods and linking 
up with marketing opportunities in 
modern value chains are growing. 
The increasing engagement of 
multinational and national companies 
in food value chains along with 
increased consumer sensitivity 
to global issues of sustainability 
and poverty reduction means that 
opportunities for young people to 
engage in agriculture today and in 
the future are arguably greater than 
for their parents. At the same time, 
however, greater competition and 
more demanding quality standards on 
the market side and more competition 

The Youth: the Pivotal 
Element in Africa’s 
Development

#2: Feed Africa
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for scarce natural resources, including 
land, on the production side point 
to the need for these young people 
to develop a range of skills and of 
knowledge that has not always been 
readily accessible in rural areas.

Given these realities, it is unfortunate 
that the training needs of young 
rural people in particular those 
needed to develop capacities to 
engage in productive, profitable and 
sustainable agriculture have rarely 
been systematically addressed in 
education and training agendas. Even 
today, many national training plans 
contain no specific acknowledgement 
of youths’ particular requirements. In 
such a scenario, it is not surprising 
that many young people do not see 

agriculture as a viable and attractive 
career. Young people in primary, 
secondary and tertiary institutions 
should be encouraged to take careers 
in agriculture along the entire value 
chain. I remember asking my nephew, 
12 years of age, which club he 
belonged to in school, one of which 
was the young farmers’ club. Great! 
I was excited but then disappointed 
when I asked what he had planted so 
far. “Nothing”, he replied. We must to 
do better at catching them young.

Nonetheless, what is encouraging is 
that in recent years many examples 
have emerged of initiatives targeted 
at young rural people who have 
highlighted new approaches and 
methodologies to developing their 

There is no growth without 
learning hence youths in 
Africa require a platform for 
learning to develop them, 
and in turn to develop the 
continent.

capacity to engage in agriculture. 
Many of these initiatives have 
considerable potential to be adapted 
to different contexts, and scaled 
up. It is important to ensure that 
lessons learned from these initiatives 
are documented and integrated 
into planning and policy agendas.

Gender-responsive Action

Gender is an important dimension that 
influences opportunities to build and 
use capacities of youth in agriculture. 
The challenges of reaching 
young women who are frequently 
constrained by heavy household 
workloads, traditional customs and 
beliefs, and even constraints on 

their mobility in some societies with 
education and training initiatives, 
may be in many cases greater than 
those related to reaching young men. 
Persistent gender biases in access to 
productive resources especially land 
must be addressed in conjunction 
with targeted capacity-development 
initiatives to ensure that young 
women can use their knowledge 
and skills productively. Too often, 
in areas where young women are 
denied any prospects of owning land, 
migration is considered the most 
viable option among many female 
youths. Socio-economic contexts 
also obviously shape opportunities 
open to rural youth in different 
countries and regions, intersecting 
with gender and age dynamics. 
These multiple heterogeneities 
must inform the design and 
implementation of approaches 
and methodologies aiming to 
develop capacities among youths in 
agriculture. Regardless of gender, 
young people should be given a voice 
and an opportunity for expression.

Good Financing

Farmers and agricultural companies 
typically face seasonal incomes 
and long maturation periods, and 
are exposed to considerable risks. 
Seasonality requires tailored financial 
services and conditions, such as 
longer repayment and grace periods, 
less frequent repayments, or leased 
products. Agricultural risks to be 
considered include price fluctuations 
for inputs and products; and crop 
failure due to pests and diseases, 
temperature or variable rainfall.

Despite these difficulties, agricultural 
finance has been making advances 
in the continent, with innovative 
financial services and improved 

risk management on both the client 
and institutional sides. The most 
promising approaches include flexible 
credit schemes, value chain finance, 
insurance products, promotion of 
financial literacy and the use of new 
technologies. These approaches 
must be leveraged on and upscaled 
to have Africa feed itself.

Today, China has the largest 
economy in the world and to say 
how this became possible in a few 
points is: female participation in 
the workforce, the political system, 
strong leadership, energy supply, 
investment in infrastructure, economic 
diversification and export-led growth. 
Its economic growth rose from 
0.9 trillion in 1990 to 10.1 trillion in 
2010 and as at 2012, 500 million 
people had been lifted out of poverty.

I have seen many young people 
given the opportunity to contribute 
to the development of the economy 
and have excelled. Two are Rita 
Kimani of Farmdrive in Kenya who 
uses mobile phones, alternative 
data and machine learning to close 
the critical data gap that prevents 
financial institutions from lending to 
creditworthy smallholder farmers; and 
Angel Adelaja of Fresh Direct from 
Nigeria, who uses modern technology 
to grow vegetables in containers 
and processes them into fresh juice. 
These and many more are examples 
of the growth we need to see in Africa.

Whether it is agriculture, energy, 
industrialization, quality of life 
or integration, there is no better 
group of people than the young 
to take up the baton, as the older 
generation serves as a guide. In 
African youths lie energy, innovation, 
creativity and resilience to drive 
the achievement of the High Five.



Oriental 
architecture 
decoration 
with marble. 
Casablanca 
town in 
background, 
Morocco



African Prospects

N° 01 • African Prospects 201840 41

Omotola Dorcas Ogunwole
Agripreneur, International Institute of 
Tropical Agriculture, Nigeria

The Youth of Africa
to Feed Africa

T he road to the High Five 
can be regarded as one 
that leads to economic 
transformation in Africa. 

The vision will provide an avenue 
for Africa to liberate itself from the 
shackles of poverty and under-
development.

Africa’s development is now critical, 
especially at a period when the 
continent is experiencing a huge 
increase in its population, with the 
labour force projected to increase 
to more than China’s by 2040. 
This development is needed for 
economic growth, job creation and 
to reduce the rate of unemployment.

Pivotal interventions are needed 
to help Africa fulfil its dream of 
becoming one of the greatest 
continents in the world and 
achieving the High Five vision 
of the President of the African 
Development Bank (AfDB) Dr. 
Akinwumi Adesina capturing the 
areas of attention to help rescue 
Africa from its present state.

As AfDB steers the African economy 
to attain the desired status by 
establishing some of the components 
of the High Five, such as creating 
jobs for African youth, there is a 
need to embrace the needs of the 
youth population. Africa’s youth 

represents the continent’s future.

The focus on job creation should cut 
across all sectors of the economy, 
especially agriculture, which is 
vast enough to generate wealth for 
young people. But to attract young 
people into the sector, there is a 
need to change their perception 
of it. The younger generation is 
needed to revamp agriculture, as 
the farming population is ageing 
and lacks the required technology 
to help develop it, and innovations 
are needed to upscale it.

Some time ago, I participated in a 
debate entitled “Agriculture as a 
sector of economic opportunity for 
youths in Africa”. Before the debate, 
about 70% of the audience was 
sceptical about agriculture being 
a sector of economic opportunity 
for young Africans. The concern is 
that Africa cannot feed itself except 
through agriculture and agriculture 
is a tool that can be used by 
youths to generate wealth through 
entrepreneurship, and this in the 
end translates into agribusiness 
enterprise that creates jobs along the 
entire value chain. There is an urgent 
necessity to fill the gap between 
food demand and supply with young 
instead of ageing farmers. The 
reason is simple: youths are dynamic 
and can adopt innovations, and 

unless they are nurtured into taking 
over from ageing farmers, Africa 
might later be in serious trouble.

Investing in the training and 
mentoring of young people 
regardless of their educational 
background for them to adopt 
agriculture as a business can be 
one of the ways of enhancing 
Africa’s food production and safety. 
Agriculture has proven to be highly 
flexible in its ability to absorb multiple 
disciplines such as economics, food 
science and technology, engineering, 
arts and social sciences, etc. An 
engineer is needed to help fabricate 
machines that will reduce drudgery, 
an economist or business analyst 
is required for market analysis, a 
marketer is needed to help ensure 
that the produce gets to the final 

consumer using modern means, a 
lawyer is needed to help negotiate 
favourable policies … etc.

With young people, agriculture will no 
longer be a way of life but a business 
where they can generate wealth and 
create jobs along value chains. The 
training and mentoring will expose 
them to the fact that agriculture 
does not necessarily mean getting 
your hands dirty by producing, but 
it can go as far as linking producers 
to consumers through information 
and communications technology, 
etc. I know some young people who 
use drones to monitor fields and 
diagnose crop diseases. (Pests and 
diseases are two sides of a coin 
that reduces yields and causes 
farmers to compulsorily subsidize 
food for the populace while they 

remain in poverty because of an 
inability to cover production costs.) 
These youths use drones for early 
detection and proffer solutions to 
farmers at affordable cost. This is 
the kind of innovation we need.

However, to make agriculture more 
fascinating to young people, there 
should be access to finance and an 
upgrade of the basic infrastructure 
for them to have an enabling 
environment to make their business 
thrive. Even though there are various 
misconceptions that young people 
can never be productively engaged 
in agriculture, I attest that youth can 
be, if given the necessary support 
and an enabling environment.

At a case study of the organization 
that mentored me the International 

#2: Feed Africa
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making a huge difference, especially 
in producing high-quality cassava 
flour. In the past, the product was 
imported into the country. The 
youths began to produce, package 
and sell their own locally produced 
flour, which is now exported to other 
countries. They competed well with 
the major producer of such flour in 
the country and, owing to the influx 
of their product, the major producer 
had to change packaging three times 
to retain a share of the market.

The implication is that, while 
contributing their quota to food 
production and safety in the country, 
the youths have also contributed to 
GDP, and have created jobs directly 
and indirectly for other people. They 
earn a decent living and extend the 
benefit to others through training.

By 2030, US$ 110 billion will be 
required for food imports in Africa, 
against the current US$ 35 billion, 
if there is no improvement in the 
sector. Africa spends a huge amount 
despite having 600 million hectares 
of uncultivated arable land because 
it lacks economies of scale due to 
inadequate land tenure systems and 
mechanization. Some 80% of African 
farmers are smallholders (FAO 
2012), thus critical attention must 
be given to them so as to develop 
partnerships and to expand links 
through youth farmers’ associations, 
filling key gaps in the food chain and 
enhancing access to markets and 
technology. This can be achieved 
through cooperatives that transform 
fragmented smallholders’ production 
into aggregated production centres 
ready to be linked to markets. There 

is a need to build awareness among 
smallholder farmers of opportunities 
for strengthening youth farmers’ 
associations, including in access 
to finance, and to increase private 
sector awareness of opportunities 
connecting smallholders’ production 
centres. When achieved, the US$ 110 
billion that would have been used 
for food imports will be directed 
to industrializing and lighting up 
Africa or better still, financing 
young people in agriculture.

Finance is a major challenge to 
engaging youths in agriculture. 
There is an immediate need to 
explore innovative facilities that 
lend in cash and kind (capital items, 
inputs and other essential services) 
to attract and retain youths in 
agriculture. The terms of collateral 
need a review to create an enabling 
environment for access to finance 
through “de-risking” facilities.

Africa has real potential for 
economic growth if its countries 
invest in its young people, providing 
them with the tools they need to be 
successful in the global economy.

Institute of Tropical Agriculture 
(IITA) young people from diverse 
academic backgrounds gathered for 
training and mentoring through an 
agricultural incubation programme. 
During the incubation period, 
we explored value chains of fish, 
cowpea, soybean, maize, cassava, 
rice and swine, and chose from 
the viable areas of interest.

The incubation programme 
exposed us to the opportunities 
and challenges of operating an 
agribusiness in the real world. 
After the programme, IITA 
supported us with loans (payable 
within a given period) to start 
our own agribusinesses either 
in clusters or independently.

I was in a team that trained a group 
of ex-militants known for pipeline 
vandalism in Warri, Delta State, 
Nigeria, in selected value chains in 
agribusiness. The youths changed 
their orientation from “leveraging” 
on what crude oil could provide 
for them to agriculture for the 
first time, and this gave me hope 
that if we could do it with this set 
of young people, we could do 
it with any other young person. 
These ex-militants are today 
proud fish and plantain farmers.

The same story goes for another 
set of young people in Imo State, 
south-eastern Nigeria. They 
revived an abandoned 5,000 m2 
greenhouse to produce vegetables. 
The governor of the state, Rochas 
Okorocha, visited this facility and 
was overwhelmed that such mass 
production of vegetables, especially 
tomatoes, could be produced in the 
state. Before the youths’ venture, 
tomatoes consumed in the state 
came from the northern part of 
Nigeria. Demand for Imo’s freshly 

produced tomatoes is on the rise 
and these youths are looking for 
ways to expand production.

In Uganda, a team of young people 
came up with an online marketing 
platform to eliminate middlepersons 
in selling their produce. On market 
days, when the young people 
took their produce to the market, 
the middlepersons controlled the 
prices of commodities, and this 
was frustrating as the profit margin 
became almost too low to sustain 
production. Rather than wait for 
the middlepersons to push them 
out of business, they devised a 
means that eliminated them and 
gave them wider sales coverage.

In Bukavu, Democratic Republic of 
Congo, youths trained by IITA are 

There is an urgent necessity 
to fill the gap between food 
demand and supply with 
young instead of ageing 
farmers. The reason is 
simple: youths are dynamic 
and can adopt innovations, 
and unless they are 
nurtured into taking over 
from ageing farmers, Africa 
might later be in serious 
trouble.



African Prospects

N° 01 • African Prospects 201844 45

M y ambition is to write a 
new page of gastronomy 
that draws its inspiration 
from Africa.

My first name is Dieuveil, but you can 
call me Malonga. I am a young chef 
specializing in Afro-fusion cuisine, 
born in Linzolo in the Democratic 
Republic of the Congo. Afro-fusion, 
a subtle blend of tradition and 
modernity, a veritable culinary bridge 
between the many flavours of Africa, 
garden of the world.

Working in the most prestigious 
European kitchens for more than 10 
years has never kept me from mixing 
into my preparations the African 
flavours dear to my heart. And yet, 
preparing dishes with an accent 
of Africa was gradually no longer 
enough for me. It was obvious: I 
lacked information.

Rediscover the very essence of those 
mouthfuls that move me deeply. Walk 
across those lands that hold the 
secrets of traditional dishes. Follow 
the teachings of farmers, reproduce 
the knack of grandmothers . . . learn 
from the earth, and from people. No 
longer make or bring to perfection. Be, 
listen in short take nourishment from 
the source of this horn of plenty that 
is the continent. Yes, I felt the need, 
at a precise moment of my life, to 

rediscover the Africa of tastes, to seek 
out African gastronomies with their 
unfathomable and unknown riches.

A little-known fact: African cuisines 
are all textbooks of the art of living 
and of history. The know-how of 
cooks, their choices of products and 
recipes, reflect the continent: living, 
vibrant, in constant evolution, in 
perpetual reinvention. For me, Africa 
is not only the cradle of humanity. 
It is also the origin of universal 
gastronomy. And it is this space of 
primitive tastes that I wish to explore.

The size of the continent, my 
curiosity... this quest in the form of 
an adventure will undoubtedly take 
several years. The time needed to truly 
learn, understand, and then share.

In search of the continent’s culinary 
traditions:

What creates the authenticity of the 
Lubas fufu in the Kasaï region in the 
Democratic Republic of the Congo? 
What mix goes by the name of 
Lesotho’s Afrikaanse Stoofschotel? 
How successfully and unfailingly 
turn out the delicious gouagouassou 
sauce of the Baoulé in Côte d’Ivoire? 
The Djiboutian Maraq, the 14 
centuries of history that made the 
Harira...

Gastronomy:
Inspiration from Africa

Dieuveil Malonga
Gourmet Chef

My tour will also lead me to the 
continent’s islands, a veritable 
spice paradise, from São Tomé 
and Principe to Mauritius, from 
Madagascar to the Comoros.

Traveling the length and breadth 
of Africa, east to west and north to 
south, to promote Afro-fusion and 
share my passion for Africa and its 
rich cuisine, I was fascinated by 
the tremendous desire of hundreds 
of young chefs to reinvent African 
cuisine. Enthusiastic, creative, 
determined, these talents of the 

culinary arts aspire to only one thing: 
universalize African gastronomy.

But their career paths are strewn with 
pitfalls shortage of good equipment, 
difficulty in accessing products, the 
need to acquire new skills and social 
prejudice chefs in Africa struggle to 
win recognition. And so was born 
Chefs-in-Africa.

By means of this platform, we have 
set as our mission to highlight the 
makers of African gastronomy. 
Thanks to this space for sharing, the 

new actors in the culinary arts will 
come to tell of their experiences, 
express their culinary philosophies 
and seize opportunities to boost their 
careers.

Chefs-in-Africa wants to be a 
meeting point for these men and 
women filled with energy who, from 
Abidjan to the Cape, from Nairobi 
to Tokyo, from Pointe Noire to New 
York, narrate Africa differently, 
audaciously, gastronomically.

 @MalongaDieuveil
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N o country or region in the 
world has ever achieved 
prosperity and a decent 
socio-economic life for 

its citizens without having a robust 
industrial sector. Industrialization’s 
role in Africa is well articulated in 
the African Union’s Action Plan for 
Accelerated Industrial Development 
of Africa and the Third Industrial 
Development Decade for Africa, and 
is reaffirmed in Agenda 2063. Given 
the continent’s priorities, the African 
Development Bank has developed, 
with the United Nations Industrial 
Development Organization and 
Economic Commission for Africa, 
a bold strategy to double the 
continent’s industrial gross domestic 
product over the next decade.

Now is the Time to Industrialize Africa

Private sector investments 
are flourishing, and the “Africa 
rising” story is real:

 Africa has become the second most 
attractive investment destination in 
the world. Foreign direct investment 
(FDI) inflows to Africa have risen 
from around US$ 10 billion in 2000 
to more than US$ 60 billion in 2016.

 Intra-African investment has risen, 
from 8% in 2003 to over 25% in 
2016, creating a virtuous circle that 
encourages greater foreign investment.

 Investments in Africa are diversifying 
from the extractive sector. In 2015-
2016, most FDI in Africa was targeted 
at services (66%) and manufacturing 

(21%), only 11% at extractives.

Africa is at a turning point, capitalizing 
on key structural factors:

 Demographics, Africa’s future 
workforce. Africa will have the largest 
and youngest workforce by 2025, 
and 2.5 billion people by 2050 one 
quarter of the world’s population.

 Urbanization. Africa has the 
highest urbanization growth rate 
in the world. Around 40% of the 
population lived in cities in 2014, 
a figure set to hit 56% by 2050.

 A growing internal market and 
middle class. The internal market is 
growing by more than 5% a year, 
fuelling domestic consumption.

 The fourth industrial revolution. This 
can help accelerate Africa’s economic 
transformation, providing a boost 
to competitiveness in all sectors, 
new opportunities for business and 
entrepreneurial activity, and new 
avenues for accessing overseas markets 
and participating in global e-value 
chains. It also provides new tools 
for tackling persistent development 
problems, such as weak infrastructure. 

Africa is a land of innovation and a new 
generation of African entrepreneurs is 
taking the lead. Three examples: Himore 
Medical in Cameroon has designed 
CardioPad, a wireless solution for 
monitoring cardiovascular diseases. 
Aviro Health in South Africa designs 
digital applications for health care 

Pierre Guislain
Vice-President, Private Sector, 
Infrastructure and Industrialization,               
African Development Bank Group

practitioners to improve remote medical 
treatment. And Botswana-based 
Deaftronics has manufactured the first 
solar-powered hearing aid, Solar Ear.

The Bank Is to the Fore 
in Accelerating Africa’s 
Industrialization

The Bank has committed to doubling 

its financial support to industry. 
Its Industrialize Africa strategy is 
implemented with a range of key 
partners, public and private, and is 
anchored on six flagship programs:

• Fostering successful industrial policies

• Catalysing funding into 
infrastructure and industry projects

• Expanding liquid capital markets

• Promoting and driving small and 
medium enterprise development

• Developing efficient industry 
clusters across the continent

• Developing partnerships

Now Is the Time To 
Industrialize Africa

#3: Industrialize Africa

Panorama of sea port, Casablanca, Morocco
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Transformation in 
Africa Manufacturing 
is Key

Globally, all the countries 
that have moved from low- or middle-
income status to high income have 
done so through industrialization. 
The Republic of Korea and Taiwan, 
China shot from low to high income 
through manufacturing. China is 
likely to do the same by 2020, also 
through manufacturing. What is 
common is that they all captured 
the window of opportunity by 
tapping into global value chains. 
They developed their manufacturing 
sector, which created millions of 
jobs, allowing them to jumpstart 
their economic transformation, 
enabling poverty reduction.

The “Impossibilities” of Africa’s 
Manufacturing Sector

If it is so clear that industrial 
development is the path to economic 
transformation, why aren’t African 
countries industrializing? People 
cite many factors that, in their 
view, will keep Africa prematurely 
deindustrialized for a long time, 
if not for ever. They cite a lack of 
technological know-how: can Africa 
produce high-quality goods at a 
competitive price in the global market 

using abundant labour and other 
resources? Another factor is the lack 
of confidence by international buyers 
in the ability of African manufacturers 
to deliver goods on time and with 
the consistent quality specified in 
contracts. Yet another is the lack of 
infrastructure and a good business 
environment to reduce the transaction 
costs in reaching international 
markets. In the World Bank’s Ease 
of Doing Business rankings, some 
African countries do not rank 
favourably. So, all these are facts, and 
they are real. The question then asked 
is: Can Africa ever industrialize? let 
alone become the manufacturing hub 
of the world. The question I ask is, if 
Africa is to become the manufacturing 
hub of the world, how can each 
African country best overcome these 
challenges for Africa to achieve that goal?

I use what I term “triangular 
collaboration”, that is, having an 
enabling government, getting 
manufacturing know-how and finally 
a country’s ability to sell to global 
markets. These are the “KPIs” that 
need to be ticked, not the hundreds 
of criteria listed in the Ease of Doing 
Business rankings (though they are 
also good to be pursued).

An enabling government would have 
to provide an active investment-
promotion strategy to attract 

Africa, the Next 
Manufacturing
Hub of the World?
Yes, It’s Possible!

existing export-oriented light 
manufacturing companies that have 
the technological know-how and 
enjoy the confidence of international 
buyers in China and other emerging 
market economies. Also, governments 
must use their limited resources and 
implementation capacity strategically 
to establish industrial parks and 
special economic zones with adequate 
infrastructure and a good business 
environment to help investors reduce 
their transaction costs.

Once this enabling environment is 
created, industries that would be set 
up will then learn the manufacturing 
know-how that will gradually diffuse 
through to other manufacturing 
set-ups to create the manufacturing 
know-how build-up needed. Finally, 
and this to me is the most difficult 

part, is how a country can gain the 
confidence of global markets to retail 
their products. What is needed here is 
global facilitation, the ability to connect 
the dots for the global market to accept 
Africa as the hub of manufacturing 
and here is where the Made in Africa 
Initiative, which I pioneered, intends to 
make significant input.

The Initiative was started for this 
single purpose, to help African 
countries generate very quick 
successes across the continent in 
light manufacturing exports. This 
will in turn raise the confidence 
of investors and improve the 
manufacturing know-how of African 
countries to gradually move into more 
sophisticated forms of manufacturing 
exports. I believe that the best way 
for a country’s economy to develop 

is by diversifying its industries and 
gradually upgrading them. This 
countries can do by identifying their 
latent comparative advantages. 
Once African countries begin to do 
this, I see more and more African 
countries recognizing the right path 
to industrialization, as some have 
already begun to do.

The Initiative has developed a nine-
point strategy to enable African 
countries to achieve this purpose:

1. Bridge the information gap 
between Africa and the global 
market. We seek to help 
emerging market economies 
such as China understand the 
advantages Africa possesses so 
boost their confidence in setting 
up manufacturing bases there.

 @HelenHaiyu

#3: Industrialize Africa

African textile workers



African Prospects

N° 01 • African Prospects 201852 53

success stories provide inspiration, 
confidence and experience for other 
African countries to latch onto the 
manufacturing bandwagon to create 
shared prosperity.

Africa as the World’s Next 
Manufacturing Hub?

Why not? China began at the lower end, 
taking advantage of competitive labour 
but eventually built a supply chain 
around it and became a manufacturing 
centre for the world for many kinds of 
product. Africa can do the same. Africa 
will not get there in a year or two, but 
definitely in 20 years. Africans can start 
with simple export products and as 
they develop their skills and know-how, 
they will gradually build the supply 
chains and move to more sophisticated 
products. Regional integration is good 
and Africa should definitely pursue 
that. However, if Africa wants to move 

at the pace of China and other Asian 
economies that escaped the poverty 
trap, Africa has no choice but to reach 
out to global markets because that is 
where the large markets are.

People constantly debate that the 
organizational skills of Africa are not 
at a level where global manufacturing 
can be relocated to the continent. I 
respond by saying that, if China had 
waited to develop its organizational 
skills, it would never have had the 
economic transformation it now 
enjoys. Developing good institutions, 
creating supply chains and improving 
the business environment all 
these can go hand in hand with 
industrialization and do not need 
a sequential process. A good 
business environment, infrastructure 
development, technological know-
how and then industrialization was not 
a sequential process for Europe in its 

early ages of industrialization, neither 
has it been for China and it definitely 
does not need to be for Africa.

China in the last 30 years has seen 
600 million lifted out of poverty. 
I believe in Africa, and I believe in 
strong governments, quick success 
stories and global facilitation. And 
so, let us work together to make this 
vision a reality. We can do this!

2. Engage with stakeholders 
globally, regionally and 
nationally to share the vision of 
capturing Africa’s opportunity to 
industrialize.

3. Advocate for triangular 
collaboration to facilitate 
a global response to the 
comparative advantages Africa 
currently possesses to enable 
manufacturing bases to spring 
up.

4. Work with world leaders and 
international organizations 
within the global supply chain to 
improve triangular collaboration 
in Africa (building manufacturing 
capabilities, bringing African 
comparative advantages to 
the fore for global retail and 
strengthening governments in 
their focus on industrialization).

5. Support African countries to 
find their latent comparative 
advantages and carve out their 
individual development paths.

6. Promote green, inclusive, 
sustainable and environmentally 
friendly industrialization by 
sharing successes and failures of 
past industrialization efforts.

7. Work with African governments 
to build quick success stories 
in industrialization across the 
continent to create a snowball 
effect.

8. Link prospective investors with 
technological know-how to 
African countries, facilitate early-
stage investment negotiations 
and ultimately ensure the 
realization of successful 
investments and implementation.

9. Identify policy constraints based 
on first-mover operations and 
advise governments accordingly 
on necessary reforms to attract 
more investors both domestically 
and internationally.

The Golden Age of Africa is Here

And yes there is a golden opportunity 
for Africa right now! China in the 1980s 
absorbed labour-intensive jobs from 
the developed world. However, with 
China projected to be a high-income 
country by 2020, it is gradually moving 
from labour- to capital-intensive jobs, 
suggesting that about 85 million 
jobs could be relocated outside 
China. Therefore, if Africa, a youthful 
continent with a population of more 
than 1.2 billion, can capture this 
opportunity, it can enjoy the same 
economic transformation as China 

and the Asian “tigers” in the next 20 
years.

Already, there have been great strides 
in Africa’s industrialization. A shoe 
factory that began in Ethiopia six 
years ago when no one believed 
Africa could produce large export 
quantities created 3,500 jobs in the 
first two years of operation. The 
biggest advantage of manufacturing 
in Ethiopia is that labour costs are 
about a tenth of those in China, with 
workers achieving 70% efficiency 
rates once trained. What more does 
one need to invest in manufacturing in 
Africa? Ethiopia’s case has had a big 
snowball effect in Africa, with Rwanda, 
Senegal and Uganda following suit to 
develop their industrial base through 
the help of the Made in Africa 
Initiative. Rwanda also, in its first year 
of starting garment manufacturing, 
created about 1,000 jobs. Such 

I believe in Africa, and 
I believe in strong 
governments, quick 
success stories and 
global facilitation.

Leather boots on display, Essaouira, Morocco
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H ow can developing 
economies escape from 
the trap of middle- or 
low-income status in 

which the majority has been for 
decades? Drawing lessons from 
the experiences of China, this 
piece argues that an economically 
successful country must have the 
market as its foundation with, on top 
of that, the state playing an active, 
facilitating role.

It is a dream for every developing 
country to become a modern, 
industrialized, high-income country. 
Yet among nearly 200 developing 
economies after the Second World 
War, so far only two the Republic of 
Korea and Taiwan, China have grown 
from low- to high-income. China 
may become the third by 2025.

Among the 101 middle-income 
economies in 1960, only 13 became 
high income by 2008. Of the 13, 
eight were European countries, which 
had a smaller income gap at the 
beginning, or oil-producing countries. 
The other five were Japan and four 
small East Asian economies: Hong 
Kong, China; Singapore; Republic 
of Korea; and Taiwan, China.

Why Are So Many Developing 
Economies Trapped in Middle- 
or Low-income Status?

The primary reason is because 
most of them followed Western 
mainstream economic theories to 
form their development and transition 
strategies and failed to maintain 
a balance between the market 
and the state. Emerging after the 
Second World War, the first edition of 
development economics structuralism 
emphasized market failures and 
advised the government to mobilize 
and allocate resources directly to 
develop large-scale, capital-intensive 
industries similar to those in high-
income countries. The intention was 
respectable. The strategy relied on 
market interventions and distortions 
to develop advanced industries, 
resulting in misallocation of resources, 
rent-seeking and corruption, and 
causing economic stagnation, 
frequent crises and a widening of the 
gap with high-income countries.

After the 1970s, “neoliberalism” 
became the new mainstream set of 
ideas in development economics, 
emphasizing government failures. 
This view advocated the use of 
“shock therapy” to implement the 
“Washington consensus” reform 
privatizing, “marketizing”, stabilizing 
and liberalizing so as to eliminate 
government interventions and 
distortions, and to establish a well-
functioning market system similar 
to that in developed countries. 

Justin Yifu Lin
Director, Center for New Structural 
Economics & Dean, Peking University

For socialist and other developing 
countries that adopted this transition 
strategy, the results were economic 
collapse, stagnation and frequent 
crises. Economic performance was 
worse than before the transition. 
For the few successful economies 
after the Second World War, their 
common feature was to have not 
only an “efficient market” but also 
an “effective state” in their economic 
development and transition.

Why Is It Important to Have 
an Efficient Market?

This is because the development of 
industries and adoption of technology 
according to a country’s comparative 

advantage, as determined by its 
factor endowments, is a precondition 
for industry to develop competitive 
advantages in domestic and 
international markets. Enterprises 
pursue profits. Only if relative factor 
prices reflect relative factor scarcities 
in endowments will enterprises choose 
their technologies and industries 
according to the comparative 
advantages determined by factor 
endowments. Such relative prices will 
exist only if the market is competitive.

Why Is It Also Important to 
Have an Effective State?

This is because economic 
development is a process of 

continuous structural transformation 
in technological innovation, industrial 
upgrading and improvement in hard 
infrastructure and soft institutions. 
It is essential to have “first movers” 
in technological innovation 
and industrial upgrading. The 
government needs to compensate 
for the first movers’ externalities 
and uncertainties. The success 
of first movers also depends on 
improvements in related infrastructure 
and institutions, which is beyond 
individual entrepreneurs’ capacity 
and which needs the government to 
coordinate enterprises to make the 
improvements, or to provide them itself.

Only with the market and the state 

Industrialization: 
Lessons from China 
for North Africa

#3: Industrialize Africa
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playing their roles will technological 
innovation and industrial upgrading 
proceed smoothly according to 
changes in comparative advantage 
during economic development. 
Therefore, an economically 
successful country must have the 
market as its foundation with the state 
playing an active, facilitating role.

China’s Experience

China was a poor country with a per 
capita GDP less than one third of Sub-
Saharan Africa countries’ average before 
economic reform and opening up in 
1979. Since then, China has achieved 
an average annual growth rate of 
9.6%. The country is the only emerging 
market economy not to have suffered a 
systemic financial and economic crisis.

An important reason for China’s 
success is that it did not follow the 
Washington consensus. Instead of 
shock therapy, China adopted a 
pragmatic, dual-track approach. On 
the one hand, it provided continuously 
transitory protection and subsidies to 
large-scale, capital-intensive state-
owned enterprises, which violated 
China’s comparative advantages but 
were essential for national defence 
and people’s basic needs. On the 
other, it liberalized private and foreign 
firms’ entry to China’s comparative-
advantage industries, with the state 
facilitating the industries to become 
the nation’s competitive advantages 
in domestic and international 
markets by overcoming bottlenecks 
in hard and soft infrastructure.

The rapid development, fast 
accumulation of capital, and quick 
change of comparative advantages 
enabled those industries, which 
went against China’s comparative 
advantages originally, to become the 
country’s comparative advantages. 

These three elements also provided 
the conditions for the government 
to deepen reforms, remove 
protections and subsidies, and 
allow the market to play a decisive 
role in resource allocation.

Three Lessons for Other 
Developing Countries

China’s economic development 
and transition provide three lessons 
for other developing countries.

First, it is important to be pragmatic 
and realistic. It is essential to have 
a good understanding of oneself 
and correct understanding of others 
that is, to have an objective and 
comprehensive assessment of 
the country’s basic realities and 
conditions, including its development 
stage as well as its natural resources, 
labour and capital endowments, and 
key problems and their origins. 

What it means to understand others 
correctly is to have a systematic 
analysis of countries at different 
development stages and types, and 
to have an objective assessment 
of the relations, differences and 
complementarities between oneself 
and other countries. It is especially 
important to have a careful study 
of the comparative advantages and 
features of the development stage 
of one’s own country and other 
countries and not to copy simplistically 
other countries, especially the 
theories, policies and experiences 
from developed countries with 
conditions different from one’s own.

Second, it is important to have 
economic development and transition 
strategies suitable for one’s own 
country. There are many dimensions 
of such strategies, including the use 
of industrial policy. Technological 

innovation and industrial upgrading 
are necessary for a developing 
country’s development.

The upgraded industry needs to 
be consistent with the comparative 
advantage determined by a country’s 
factor endowments so as to make 
the firms in the industry have the 
lowest factor costs of production 
in the country and elsewhere in the 
world. But transaction costs for 
firms in a developing country are 
generally high due to imperfections 
in infrastructure, the business 
environment and legal institutions.

It is necessary to reduce firms’ 
transaction costs to increase their 
market competitiveness. It is the 
government’s responsibility to 
improve infrastructure, the business 
environment and legal institutions. But 
its resources are limited and, therefore, 
they should be used strategically 
to improve infrastructure and other 
binding constraints in suitable 
locations so as to reduce transaction 
costs for the targeted industries to 
turn from comparative advantages 
to competitive advantages quickly.

In this way, small wins can be 
accumulated to become large wins. 
With vibrant economic development, 
the improvement of infrastructure, 
the business environment and 
legal institutions can be extended 
step by step nationwide.

Third, it is important to learn lessons 
from the mistakes of both the 
excessive intervention advocated 
by structuralism and the laisser-faire 
advocated by neoliberalism, and 
to have the market and state play 
their essential roles in economic 
development and transition.

New Structural Economics

In recent years, reflecting on the 
weaknesses of structuralism and 
neoliberalism, I have advocated 
“the new structural economics” (Lin, 
2012a, 2012b; and Lin and Monga, 
2017), which is generalized from the 
success and failure of China’s and other 
developing countries’ development 
and transition. From the perspective 
of the new structural economics, 
the secret of China’s success is its 
use of the “invisible hand” and the 
“visible hand”, forming an organic 
integration, complementarity and 
mutual improvement of the functions 
of the market and the state.

The applicability of a theory 
generalized from a country to other 
countries depends on the similarity 
of preconditions in the country and 
the other countries. I hope, due to 
the similarity of preconditions in 
developing countries, that the new 
structural economics will provide 
useful insights for developing 
countries in the Middle East and North 
Africa for overcoming development 
challenges on the road ahead.

In A Nutshell

The secret of China’s success 
lies its use of both the “invisible 
hand” and the “visible hand”.

It is important to learn from 
the mistakes of both excessive 
intervention and neoliberal laisser-
faire: both the market and the state 
must play their essential roles in 
economic development and transition.

New structural economics can provide 
useful insights for developing countries 
in the Middle East and North Africa.

Further Reading

Lin, Justin Yifu (2012a) New 

Structural Economics: A Framework 
for Rethinking Development 
and Policy, World Bank.

Lin, Justin Yifu (2012b) The Quest 
for Prosperity: How Developing 
Economies Can Take Off, 
Princeton University Press.

Lin, Justin Yifu and Celestin Monga 
(2017) Beating the Odds: Jump-
starting Developing Countries, 
Princeton University Press.

It is essential to have “first 
movers” in technological 
innovation and industrial 
upgrading. The success 
of first movers also 
depends on improvements 
in related infrastructure 
and institutions, which 
is beyond individual 
entrepreneurs’ capacity 
and which needs the 
government to coordinate 
enterprises to make the 
improvements, or to 
provide them itself.
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I n 2015, the African Development 
Bank (AfDB) adopted the 
High Five to focus on the 
core priorities that are crucial 

for accelerating Africa’s economic 
transformation. It should be recalled 
that if Africa focuses on the High Five, 
it will achieve 90% of the Sustainable 
Development Goals (SDGs) and 
90% of Agenda 2063. In addition to 
mobilizing the necessary resources 
to achieve these goals from billions 
to trillions we need to increase the 
effectiveness of our work. In other 
words, development partners, 
governments and the private sector 
need to find a way where the sum of 
their individual efforts is greater than 
the individual parts.

Africa has 54 individual and very 
different parts. Seven account for 
50% of its population and half of these 
account for 10%. In 2016, about half of 
Africa’s gross domestic product (GDP) 
was generated by only three countries, 
whereas 47 countries jointly contributed 
32%. The sum of Africa’s individual 
GDPs makes up 3% of global GDP. 
It becomes obvious that 1+1+1+…. 
= 54 is not enough to allow Africa to 
transform itself and become a global 
player, nor to create a perspective 
for its growing population that will 
double by 2050, reaching 2.6 billion.

At AfDB, we are convinced that regional 

integration is the formula that will set 
the continent on a path of exponential 
growth that will result in achieving the 
High Five, the SDGs and ultimately 
Agenda 2063. This conviction is based 
on our long-standing experience as 
Africa’s premier financial institution 
and research carried out over decades. 
Supporting regional integration is part 
of the Bank’s DNA (deoxyribonucleic 
acid to scientists) the raison d’être that 
led to our establishment in 1964. Unlike 
other institutions, we have always 
looked at Africa as one economic 
bloc, supporting linkages between 
North Africa and Sub-Saharan Africa.

Based on the premises of partnership 
with governments, regional 
economic communities and the 
private sector, our new Regional 
Integration Strategy focuses on three 
pillars: power and infrastructure 
connectivity; trade and investment; 
and financial sector integration.

As an African institution, we are 
particularly concerned about the 
risk of people and countries to be 
left behind, notably those in fragile 
situations. The recent developments 
in the Sahel have reminded the world 
of the risks of leaving behind large 
parts of the population. There are tens 
of thousands of communities across 
Africa that have no access to electricity, 
no potable water and no medical unit 

Khaled Sherif
Vice President, Regional Development, 
Integration and Business Delivery, 
African Development Bank Group

Integrating African 
Economies. No One 
Left Behind

to go to and they have no hope that 
this will change any time soon.

This is why we have launched the 
“10,000 communities in 1,000 days” 
initiative that will deliver the High Five 
at community level. In addition to 
financing large power plants, building 
highways across countries and regions, 
advising governments on how to 
increase their revenue base, etc., we 
are reaching out to communities “that 
time forgot”, those not being reached 
by government services, and those 
cut off from change in urban areas.

We are radically challenging and 

changing our development paradigm 
for this purpose, identifying these 
communities through an objective, 
data-driven methodology, using the 
delivery capacity of non-traditional 
approaches to reach residents, and the 
latest technology to create a market 
that links development solutions 
(mini-grids, potable water devices, 
etc.) to financiers and implementers.

We are acting as the convener, 
coordinator and facilitator of this initiative, 
while providing catalytic finance. But, 
most importantly, we are giving a voice 
to those communities and their needs. 
This is what we were created for.

In addition to financing 
large power plants, building 
highways across countries 
and regions, advising 
governments on how to 
increase their revenue base, 
... we are reaching out to 
communities “that time 
forgot”, those not being 
reached by government 
services, and those cut 
off from change in urban 
areas.

#4: Integrate Africa
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I ntroduction

I wish to convey my 
gratitude for the invitation 
to contribute to this piece 

by the African Development Bank 
(AfDB) as we move towards the 
end of 2017. Given my experience 
in development affairs, political 
economy and most notably regional 
integration, it is an honour to convey 
my succinct thoughts based on 
my leadership experience at the 
Common Market for Eastern and 
Southern Africa (COMESA).

High Five and Regional Integration

The process of building towards a 
continental agenda was extended 
to the eight regional economic 
communities (RECs) recognized by 
the African Union, of which COMESA 
is one. These RECs are treaty driven 
with overarching mandates to foster 
social and economic transformation. 
The RECs have medium term 
strategic plans with strategic 
objectives consistent with the Bank’s 
High Five Agenda, emphasizing 
industrialization, agricultural 
production and food security, 
market integration, infrastructure 
development, investment promotion 
and capacity building. The RECs 

have been instrumental in facilitation 
and coordination, given that they 
have the capacity to mobilize 
technical assistance and undertake 
research. RECs have been useful 
in developing and transmitting 
regional policies, regulations, 
frameworks, datasets and statistics. 
In assisting RECs, AfDB has played 
a fundamental role in providing 
much-needed technical and financial 
assistance. In the past five years, 
COMESA has received grants 
slightly above US$ 25 million to fund 
fundamental flagship programmes, 
namely the Tripartite Capacity 
Building Project, Trading for Peace 
Project, the Airspace Integration 
Project, the Statistics Capacity 
Building Project and, most recently, 
the 50 Million Women Speak Project.

For 2017–2018, COMESA identified 
the digital economy as its theme 
to spur regional integration. As an 
example, AfDB and three RECs 
COMESA, East African Community 
(EAC) and Economic Community 
of West African States (ECOWAS) 
signed a joint memorandum of 
understanding to implement the 
50 Million Women Speak Project.

The three RECs, with the support 
of the Bank, are implementing the 

Sindiso Ngwenya
Secretary General, Common Market for 
Eastern and Southern Africa (COMESA)

project in 36 member States in east, 
south, (parts of) north, and west 
Africa. The project is targeting women 
entrepreneurs in Africa, who often 
struggle to access information on 
financial and non-financial services, 
and who also are less likely to have 
established business networks or 
mentors that can offer them much-
needed advice and guidance on how 
to start or expand their businesses.

Specifically, the platform will 
strengthen the ability of women 
entrepreneurs to network and 
share information and to access 
financial services including online 
advertising platforms, marketplaces, 
search engines, social media and 
creative content outlets, application 

distribution platforms, communications 
services and payment systems.

Additionally, the platform will 
play a key role in digital value 
creation by capturing data from 
in-country project teams.

Regional Integration: A Collective 
Responsibility

Allow me to quote General Georges 
Clemenceau who stated that, “War 
is too important to be left to generals 
alone”. In our case, regional integration 
is too important to be left solely to 
the Secretariat. We ought to bring 
in more actors and hold each other 
accountable.

COMESA was founded on the 
foundation of enhancing trade and 
investment. It placed emphasis on 
coming up with mechanisms through 
which member States would trade 
with one another seamlessly. The 
process required negotiations among 
member States on goods originating 
from within the region to be traded 
duty and quota free and by extension 
placing duty on goods not produced in 
the region. This was not an easy task 
as we often handled disputes involving 
goods that were not produced within 
the region. We have learned to put in 
place mechanisms to resolve these 
disputes amicably. This process 
involved stakeholders from both 
parties, and the COMESA Secretariat 
as a facilitator providing a conducive 
environment for consultations. The 

Regional Integration: 
A Collective 
Responsibility

 @sindisongwenya2
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outcome was often resolution of 
disputes and confidence building in 
intra-COMESA trade.

A major organ formed by the founding 
fathers for dispute resolution was 
the COMESA Court of Justice, which 
has a bench of 11 judges, although 
occasionally alternative mechanisms 
such as arbitration would be used.

Another area that kept us busy was 
linked to risk management and 
creating a level playing field. The 
COMESA Competition Commission 
was established, which largely aimed 

at removing unfair market practices 
and determination of conduct harmful 
to competition in the market. This 
entails detecting and eliminating anti-
competitive conduct in the common 
market. Linked to this was consumer 
protection, which intended to protect 
consumers in the common market 
from unfair trade practices by market 
players.

An additional area in collective 
responsibility is in capacity building. 
As we are all aware, capacity building 
means different things to different 
people, particularly in Africa where we 

have a population bulge. In building 
productive capacities, the COMESA 
Leather and Leather Institute targets 
handycraft workers and craft persons, 
and transfers skills to them on leather 
and leather products. Most of our 
member States have tonnes of raw 
unprocessed leather material that 
provide an input into processing for 
leather products. We have learned that 
this has provided an opportunity to 
countless micro, small and medium-
sized enterprises, which are now 
producing million pairs of shoes for 
the large market gap in Africa. This 
has provided employment and pulled 

millions of people out of poverty in the 
region.

The case for regional integration has 
been strongly stated. I needn’t repeat 
it. However, there are challenges that 
have hindered the attainment of the 
desired level of integration. Whereas 
it is true that the principle of “variable 
geometry” is in use, we have found a 
slow pace of signing, domesticating 
and ratifying regional integration 
instruments, which negatively affects 
the mainstreaming of regional 
interventions into national plans and 
budgets; in a way, placing a heavy 
weight on national sovereignty over 
regional agendas.

The challenge in this case is that most 
of the programmes that have been 
agreed to at the political level take a 
long time to come into force, slowing 
the integration agenda. It is against 
this background that many continental 
and regional projects, which include 
the Comprehensive Africa Agricultural 
Development Programme, face 
sustainability challenges.

In summary, AfDB with its High 
Five Agenda has a systematic and 
proactive way of relating its Ten-
Year Strategy to the RECs’ strategic 
plans. Alignment and enhanced 
collaboration will therefore help in 
the implementation phase as there is 

similarity of purpose with the overall 
goal to improve the quality of life for 
the people of Africa.

...regional integration is 
too important to be left 
solely to the Secretariat. 
We ought to bring in more 
actors and hold each other 
accountable.

The Maqam Echahid monument. Algiers, Algeria

Women  at Lake Tanganyika, Tanzania
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A fter more than two 
decades of vigorous 
growth and a few 
structural reforms, 

experts say Africa has become 
“the last frontier of world growth.” 
The downturn in 2016 seems, 
nevertheless, to have foreshadowed 
a rebound in 2017, according to the 
Africa’s Pulse report on the state of 
African economies published by the 
World Bank.

One of the conclusions of the 
report points out that “the recovery, 
however, remains weak, with growth 
expected to rise only slightly above 
population growth, a pace that 
hampers efforts to boost employment 
and reduce poverty.” What if Africa 
and its partners were to see the 
problem of employment differently?

Skills Inadequacy

Studies show that a lack of education 
and inadequate skills are the chief 
obstacles for young people on job 
markets, in Africa and elsewhere. 
This is shown by the high rate of 
unfilled positions in some countries 
and by massive unemployment, 
confirming the discrepancy 
between supply and demand.

This unemployment is amplified by 
the growing number of young Africans 

who come to the education market 
every year, with states struggling to 
respond satisfactorily to this major 
challenge. The worst is probably 
yet to come, if intelligent reforms 
and massive investments are not 
carried out, for statistics tell us that 
by 2050, one quarter of the world’s 
working age population will be in 
Africa, and by 2100 almost half 
the world’s youth will be African.

The private sector has understood 
this huge challenge for African 
states and societies, and has 
grasped the economic opportunity 
it represents. New entrepreneurs 
have appeared (with varying rates of 
success), moving into the education 
sector in the past 20 years. This 
approach has accelerated, at first 
covering higher education and then 
diversifying into secondary and 
primary education. In some countries, 
the private sector takes in 20–30% 
of the higher education student 
population, for example, Senegal, 
which opened up in the mid-1990s. 
A school like the Institut Supérieur 
de Management in Dakar has been a 
pioneer and model in this area, and 
its success shows the changes that 
the educational system in Africa will 
undergo. Still, the Institut and other 
schools at the leading edge in other 
African countries are a minority, for 
the market is awash with illusion-

Didier Acouetey
President, AfricSearch

peddlers whose quality of teaching 
and infrastructure are mediocre.

States Need Support

With an average of 85% of educational 
financing coming from government, 
the system will come under increasing 
stress from demographic pressures 
and tighter state resources.

The biggest part of state spending 
is for salaries and financial aid to 
students. Combined with continued 
growth in student numbers, absence 
of strategies for recruiting, training 
and retaining qualified personnel, 
and a failure to outsource some 
tasks, African educational centres 
continue to see their infrastructure 
degrade and to suffer from 
weak teaching effectiveness.

It is therefore indispensable to find 
new ways of financing education, 
like infrastructure-financing vehicles, 

ways to concentrate on soft skills 
and knowledge, and better synergies 
between government, the private 
education sector and the world of 
work. It is time to reinvent schools in 
Africa in an ever faster-changing world.

With a chance that 80% of the jobs 
in 2030 do not yet exist, according 
to a study by US company Dell 
Technologies and the think tank 
The Institute for the Future, and the 
possibility that no one has 30% of 
the skills useful in 10 years, per the 
World Economic Forum, it seems 
obvious that education and training 
in Africa need to be revolutionized.

With these rapid changes, many 
occupations will disappear and the 
challenge will be to train young (and 
not so young) people for new skills 
and occupations. Knowledge and soft 
skills, as well as technology, creativity, 
collaboration and complexity, will 
all be factors strongly influencing 

our societies’ evolution, according 
to research. Young people must be 
taught today the “knowledge” of 
tomorrow to keep their education 
from becoming obsolete as soon 
as they finish their degree course.

The school of tomorrow, as Professor 
Dia points out in his collective work 
L’école du futur, will be an “à la carte” 
school. The idea is that each learner is 
different and that his course should be 
unique with instructional sequences. 
Online learning will be there for a wide 
range of occupations and for students 
and workers to acquire multiple skills, 
rapidly, so as to adapt to the change 
in jobs. This school will be “blended” a 
mix of classroom-based and distance 
learning, going back and forth between 
the academic and working worlds.

Tomorrow’s school will have to 
give to young Africans the non-
cognitive skills essential to survive 
in the world to come and to land a 

Employment and 
Regional Integration as 
Levers of Change

 @DidierAcouetey
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cooperative games apply here well, 
in that it is important to support 
interdependent sectors with converging 
interests. Education and employment 
could then benefit from regional and 
continental integration to meet the 
challenge of several millions of young 
people entering the job market every 
year. A regional approach could 
favour employment dynamics on the 
continent and ease access to the best 
training through shared resources, 
as exemplified by the inter-regional 
university 2IE, based in Ouagadougou.

Integration would then: enable 
common investments that no country, 
on its own, could decently afford; 
respond to scale profitably to high-
level training needs; set up a regional 
job market based on skills that 
complement each other according 
to the skills needs of national 
economies; encourage national skill 
development policies to converge; 
build regional or continental centres 
of excellence in multiple domains; 

and create regional job pools.

Integration alone, however, will not 
be able to move in this direction 
unless supported by a vigorous 
policy of industrialization, innovation 
and investment in infrastructure.

Developing a Strategic Vision of 
Human Resources

Making human resources a lever of 
economic and social development in 
Africa calls for a strategic approach 
that identifies countries’ strengths and 
weaknesses and their competitive 
advantages, and defines sectors that 
can offer major sources of growth 
and job creation. Then, based on 
sectoral priorities and the countries’ 
development opportunities, it is 
then possible to map out the skills 
needed to help them. A policy of 
developing talent should be at the 
heart of these strategies, without 
forgetting the massive plans to 
retrain numerous people, already 

with degrees, whose theoretical 
knowledge has become obsolete 
for lack of practical experience.

There Is Hope

Employment and regional integration 
are large items on the agenda of 
African society. The state, private 
sector and social actors must work 
together to defuse the ticking time-
bomb of any failure of the educational 
system. But there is hope for renewal, 
thanks to the many initiatives of 
young Africans as they create 
businesses of their own to escape 
the unemployment spiral in sectors 
as varied as information technology 
(mobile apps, payment systems), 
light industry (small units for agro-
processing) and business consulting 
(finance, management). These young 
Africans will be the new champions, 
equivalents of Apple, Facebook, Uber 
and Alibaba Africans of tomorrow.

good job. These skills include the 
ability to solve complex problems, 
critical thinking, adaptability, 
creativity, people management, 
leadership, capacity to work with 
others, emotional intelligence, 
good judgment, decision-making 
competencies, initiative, persistence, 
curiosity, communication skills, a 
social conscience and a collaborative 
mindset. A long list no doubt, but 
necessary for a fast-changing world.

The idea of matching training to 
employment will also become almost 
obsolete in this new environment, 
given the rapid shifts in job types 
and technologically based changes 
to some economic models. The 
millions of young people already on 
the job market and those coming 
later must strengthen their technical 
and professional skills on a day-to-

day basis, to increase their chances 
of getting into the job market. These 
skills can be acquired in structured 
and specialized establishments or 
through practical work experience, or 
by a combination of the two, through 
alternate training and apprentice 
systems. In the informal urban sector 
in West Africa, apprenticeship in small 
businesses and on-the-job training 
cover more than 90% of young workers’ 
training (Nordman and Pasquier-
Doumer, 2011). And so it is vital to 
create more centres of professional 
training, with recent technologies 
where modern teaching is allied with 
the soft skills needed to survive the 
world of tomorrow, which in many 
ways is already the world of today.

Regional Integration for Education 
and Employment

Recognizing integration as a factor in 
accelerating economic development, 
Africa’s leaders see the need to 
accelerate the continent’s integration, 
against a backdrop of disorderly 
globalization where some nations 
are now showing a little bit more 
protectionism and even isolationism. 
With an integration rate of 12% in 
Africa against 40% for the countries 
of Asia, the stakes are high for 
Africa, and demand urgent, practical 
solutions to the resource and size 
constraints of some of its countries.

Integration will enable many countries 
to accelerate their development, if it is 
well structured with sound strategies 
of economic complementarity and 
resource pooling. The principles of 
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I ntroduction

The African continent is 
attractive and sought after by 
other world regions because 

of its immense untapped human 
and natural resources. While other 
regions are close to the saturation 
point of their growth potential, Africa 
still has abundant resources to boost 
its economic expansion, meet its 
development challenge and play a 
leadership role in the world. Africa, 
with a surface area three times 
Europe’s (30.4 versus 10.2 million 
km2), has a population of 1.26 billion 
people in 2017, which is expected 
to reach around 2.53 billion by 2050, 
when Africa will boast a billion young 
people to spearhead its destiny 
and transform its potential. As the 
second-largest economy with sound 
economic performance after the East 
Asia region, the African continent has 
a huge market to carry through its 
economic transformation, thanks to 
African integration.

The eight Regional Economic 
Communities (RECs) of the 
African continent are mandated 
to promote economic, social and 
cultural development, as well as the 
integration of African economies, 
in accordance with the 1991 Abuja 
Treaty. Established on 28 May 1975, 
the Economic Community of West 

African States (ECOWAS), one of the 
eight RECs, intends to play its full 
part in contributing as a region to 
Africa’s transformation, development 
and influence. ECOWAS is one of the 
most dynamic regions in Africa, with 
over 350 million inhabitants and an 
area of 5.1 million km2 some 40% 
of the sub-Saharan population and 
17% of the surface area of the African 
continent. According to the United 
Nations, West Africa’s population 
is expected to reach 550 million 
to 600 million by 2050, of whom 
over 60% will be young people.

Fifty years after the Organisation of 
African Unity was established, Africa’s 
leaders have resolved to strive for an 
integrated, prosperous and peaceful 
continent, managed by its own 
citizens and representing a dynamic 
force on the international scene by 
2063. ECOWAS, which has set itself 
a similar objective for 2020, is aiming 
for a borderless, peaceful, prosperous 
and harmonized region, built on good 
governance, where people have 
the capacity to access and harness 
enormous resources by creating 
sustainable development opportunities 

Pathway to the High Five Agenda: 
Transforming West Africa through 
Coordinated Regional Development.

and preserving the environment. With 
this vision, ECOWAS has decided 
to break with decades of inertia and 
embark on an accelerated integration 
and regional development course. 
The significant progress made in the 
areas of peace, the free movement of 
people and a common external tariff 
speaks to the progress that ECOWAS 
wishes to cement at all levels.

At the economic level, ECOWAS ranks 
among the continent’s best performing 
regions. However, its economic 
performance has not raised the living 
standards of West African citizens, 
who are among the poorest in the 
world, even after more than 15 years 
of working towards the Millennium 
Development Goals (MDGs). Poverty 
is widespread in Africa, with nearly 
42% of its population living on less 
than US$ 1.25 a day. Now, within 
the framework of the Sustainable 
Development Goals implemented 
around the world through post-2015 
initiatives, the focus is on Africa, which 
is still the least developed continent. 
Africa’s sustainable development is 
a prerequisite to achieve sustainable 
development worldwide. The African 
Development Bank Group (AfDB) 
launched its 2013-2022 strategy 
to reflect Africa’s Agenda 2063 
aspirations and pool efforts to achieve 
the SDGs in Africa. It intends to focus 
its investment efforts on five key 
priority areas the High Five Agenda 
that can foster inclusive development 
and green growth in Africa.

While working towards the SDGs 
and climate change agreements, 
ECOWAS is aligning its priorities 
with the High Five Agenda, to boost 
economic, social and environmental 
development, by leveraging its 
integration process. Its Community 
Development Programme (CDP), 
adopted in 2014 and to be formally 

launched in January 2018 by a 
resource mobilization round table, is 
fully in sync with the Agenda. It will 
help West Africa to face its challenges 
and make ECOWAS a region on 
which the African continent can rely to 
achieve its economic transformation.

The aim of this article is to show 
that, building on the achievements 
of its regional integration process 
and the financing of its regional 
development programme, ECOWAS 
can succeed in establishing solid 
fundamentals by implementing the 
priority backbone projects in its CDP.

From ECOWAS to the African 
Economic Community: Breaking 
with Decades of Inertia

Eighteen years after it was founded, 
the 15 West African States reaffirmed 
their desire for integration within 
the framework of ECOWAS and 
committed, under the 1993 Lagos 
Treaty, to promote economic 
cooperation and integration. In 
accordance with Article 2 of the 
Treaty, ECOWAS was to ultimately be 
the sole economic community in the 
region for the purpose of economic 
integration and the realization of the 
objectives of the African Economic 
Community. In this spirit of unity, 
ECOWAS collaborates with the West 
African Economic and Monetary 
Union (WAEMU) to harmonize its 
integration and development policies, 
with the aim of achieving economic 
and monetary integration by 2020.

The transition from ECOWAS to the 
African Economic Community is a 
long process that is part of the African 
Union’s Agenda 2063. The change 
from the Executive Secretariat to the 
ECOWAS Commission in 2006 was 
decisive in pushing forward regional 
integration and helped to set several 

common policies in, for example, 
agriculture, industry, the environment, 
science and technology, energy, 
statistics and macroeconomics. In 
June 2007, the Conference of Heads 
of State and Government adopted 
the ECOWAS Vision 2020 which aims 
to change the “ECOWAS of States” 
to the “ECOWAS of the Peoples” 
by transforming its area into:

 a borderless region in which 
people have the capacity to 
access and harness its enormous 
resources through the creation of 
opportunities for production and 
a sustainable environment;

 a space in which people carry out 
their transactions and live in dignity 
and peace within the framework of 
the rule of law and good governance;

 an area that is an integral part of 
continental Africa, a global village 
where all human beings live in 
mutual respect, mutual solidarity 
and in a spirit of fair trade.

The transformation of the ECOWAS 
area is being pursued through the 
integration process defined by 
the 1993 Revised Treaty, via the 
Free Trade Area, Customs Union, 
Economic Union and economic and 
monetary integration. However, for 
Vision 2020 to be operational, it is 
important to couple the integration 
policy with the implementation 
of tangible development projects 
capable of changing society and 
strengthening sources of inclusive 
economic growth in Member States.

The ECOWAS CDP should, 
therefore, contribute to implementing 
regional development backbone 
projects in order to achieve 
its Vision 2020 objectives.

by the ECOWAS Commission

Nerica rice from Benin
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Despite progress in applying its 
ECOWAS Trade Liberalisation Scheme 
(ETLS) and implementing, in 2015, 
the common external tariff adopted in 
2013, the Regional Integration Index 
shows that ECOWAS was lagging 
behind the other RECs on trade 
integration. Given that tariff barriers 
have been reduced, this delay could 
be due to nontariff barriers at the 
level of Member States. Faced with 
these shortcomings, an ETLS Task 
Force was set up, in particular to 
carry out advocacy and mediation 
with the high-level political authorities 
of the Member States to ensure 
the correct and full application of 
ETLS-related community texts.

The Free Trade Area and the Customs 
Union should be fully effective with 
the full cooperation of the Member 
States. The slow establishment of 
the ECOWAS Free Trade Area has 
affected intra-ECOWAS trade, which 
has remained below 13%, after a 
leap from nearly 8% in 1996.

Low trade in ECOWAS is not solely 
due to obstacles to the free movement 
of goods, but also to deficiencies 

and poor connections in regional 
infrastructure. Regional roads, 
whose length rose from 409,377 km 
in 2000 to 557,867 km in 2013, are 
of poor quality. The road network 
density in ECOWAS (38 km/100 km2) 
is less than half Southern Africa’s 
(estimated at 92 km/100 km2). 
Railway networks measuring 10,188 
km and with three gauges (metric, 
standard and specific) are poorly 
interconnected, discouraging intra-
community trade. Maritime transport 
in the region accounts for less than 
1% of global container traffic and 
just over 2% of total African traffic. 

The ECOWAS regional air market is 
the second largest in Africa, after the 
SADC region. However, the number 
of interconnected cities in ECOWAS 
is one of the lowest in the continent, 
after Central Africa. Installed power 
generation capacity of around 16 GW 
is still very low, when matched against 
that in South Africa (52.8 GW), and 
covers only 37% of demand for power. 

This weakness in electricity production 
coupled with lack of infrastructure 
undermines competitiveness in 

ECOWAS Member States. Information 
and communications technology 
is an area in which ECOWAS 
has made progress, however. 
All countries are equipped with 
international fibre optic connections.

The region performs poorly on social 
indicators and human development. 
The proportion of people living with 
income or consumption below US$ 
1.90 a day in ECOWAS Member 
States is high, at above 50% on 
average, though life expectancy in 
most ECOWAS Member States, which 
averaged 50 years in 2005, rose to 
an average of 60 years in 2015.

Most Member States have lifted 
low net school enrolment rates to 
above 50% in 2015. Despite human 
development progressing in the region 
between 2005 and 2015, ECOWAS 
Member States were among the 
least developed in the world on the 
Human Development Index (HDI) in 
2015 (Figure 2). MDG implementation 
efforts have had minimal impact on 
ECOWAS’s development trajectory.

Figure 2: HDI Trend in ECOWAS Member States between 2005 and 2015

The economic integration of ECOWAS 
Member States should deepen 
as barriers to the free movement 
of goods, services and factors of 
production (labour, capital, raw 
materials) diminish. ECOWAS is 
one of the most dynamic RECs in 
Africa. It is the third most advanced 
REC for regional integration after the 
East African Community (EAC) and 

the Southern African Development 
Community (SADC), according to 
the Regional Integration Index of the 
African Union Commission, AfDB 
and the Economic Commission for 
Africa. ECOWAS shows good progress 
relative to other African RECs on the 
free movement of persons (Figure 
1), through the entry into force of 
Protocol A/P1/5/75 of 29 May 1979 to 

abolish all barriers to the freedom of 
movement and residence of citizens 
of the Community. The ECOWAS 
biometric passport and the national 
biometric card reflect efforts to 
eliminate barriers to the free movement 
of persons and discrimination 
among West African citizens.
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Figure 1: African Regional Integration Index
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The CDP aims to contribute to building 
a competitive, viable and secure 
regional economic union with a greater 
participation of the population in the 
integration process. The CDP is the 
instrument for enhancing coherence 
between national, regional and 
international initiatives. The CDP’s 
specific objectives are:

 Ensuring the effective participation 
of West African populations in 
regional integration with a view to 
ensuring better ownership of the 
process;

 Promoting strong economic growth, 
job creation and sustainable 
development within the ECOWAS 
region;

 Establishing a space conducive 
to business, within a framework 
of good governance, rule of law, 
peace and security; and

 Working towards eventually creating 
a competitive, viable and secure 
Regional Economic Union, with 
national economies fully integrated 
at the regional level and fitting 
perfectly into the global economy.

The CDP sets out the region’s 
medium- and long-term development 
strategy, with four priority areas and 
12 strategic objectives (Table 1). 
Achieving these strategic directions 
requires the combination of several 
types of projects, namely structural 
reform projects, physical investment 
projects and support projects. The 

CDP is a melting pot of ECOWAS 
regional policies, programmes and 
projects, whose strategic thrusts 
comply and interlock with the 
three dimensions of sustainable 
development (economic, social and 
environmental). This Programme will 
coordinate West Africa’s regional 
development.

At the start of 2018, ECOWAS will 
send a strong signal by organizing 
a round table for the financing of 
CDP priority backbone projects for 
regional development in West Africa. 
AfDB is committed as a leading donor 
to assisting ECOWAS in mobilizing 
resources. In the first implementation 
phase of CDP in 2018-2020, ECOWAS 
chose ambitious backbone projects 
in transport, energy, agriculture and 
health infrastructure. These CDP 

ECOWAS is lagging behind in its 
regional integration and development, 
and is still to achieve its goal of raising 
the general standard of living. Still, 
the goal of transforming its space into 
a borderless region is achievable by 
2020. ECOWAS could catch up with 
other RECs in trade integration if it 
enforces the free movement of people 
and goods. However, compared with 
other RECs, the ECOWAS path to 
African integration is undermined by 
the regional infrastructure deficit.

The post-2015 period will be decisive 
for transforming the African continent, 
West Africa in particular. After a mixed 
assessment of MDG achievements, 
world leaders and the international 
community have again agreed on an 
ambitious global development agenda 
over another 15 years to achieve 17 
SDGs and 169 targets under the 2030 
Agenda for Sustainable Development. 
Under the auspices of the United 
Nations Framework Convention on 
Climate Change, they also committed, 
under the Paris Agreement during 
the 21st session of the Conference 
of the Parties, to fight climate change 
and global warming through the 
commitments aimed at reducing 
greenhouse gas emissions. Pursuing 
these goals could enable ECOWAS to 
close its development gap.

Implementing the CDP comprising 
over 80% of core regional 
infrastructure projects is an 
opportunity to boost infrastructure 
development to substantially improve 
the performance of ECOWAS and 
place it at the forefront of regional 
integration in Africa. It should build 
on all global post-2015 sustainable 
development initiatives, as well as 
African strategies for transforming 
Africa.

By putting people at the core of 
African integration, the African Union 
is mainstreaming the ECOWAS Vision 
2020 objectives into Agenda 2063. 
ECOWAS is fully in line with Africa’s 
long-term development vision and 
shares the seven aspirations for Africa 
in 2063. This Agenda envisages the 
strategic use of all opportunities 
to ensure the socio-economic 
transformation of Africa for the next 
50 years, as from 2013, when the 
African Union celebrated its fiftieth 
anniversary.  The African Union 
Commission, the New Partnership for 
Africa’s Development (NEPAD), AfDB 
and the United Nations Economic 
Commission for Africa are committed 
to implementing this agenda. Similarly, 
the eight RECs should align their 
integration and development plans 
for the proper implementation of 
this agenda. ECOWAS intends to 
contribute to implementing Agenda 
2063 through all its mechanisms. 
The CDP, in line with Agenda 2063, 
demonstrates this measured ambition 
of coordinating, in the West African 
region, the economic transformation of 
the continent.

Following the adoption of Agenda 
2063, AfDB prepared its 2013-2022 
strategy, whose core objective 
is the structural and economic 
transformation of Africa. It decided 
to focus its efforts on transforming 
Africa by implementing the High Five 
Agenda, whose five priority areas 
are linked to the strategic directions 
for assessing the programme’s 
contribution to achieving Africa’s 
transformation.

The ECOWAS CDP and AfDB High 
Five Agenda are at the Core of West 
Africa’s Transformation

ECOWAS, AfDB, the African Union and 
the rest of the international community 
have taken full measure of the trends 
that developing countries must reverse, 
irrevocably, to tread the path to 
sustainable development. The ECOWAS 
CDP is meant to be an instrument for 
the convergence of all sustainable 
development initiatives in the ECOWAS 
region. It should naturally contribute 
to West Africa’s transformation in 
complete synergy with AfDB’s ten-year 
strategy, implemented through the 
High Five Agenda.

Nerica rice from Benin

Wax prints, Ghana
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ECOWAS CDP: Four 
Priority Areas (PA)

ECOWAS CDP: 12 Strategic 
Objectives (SO)

AfDB High Five Agenda: 
Five Priority Areas

AU Agenda 2063: Seven 
Aspirations

PA 1: Integration of 
peoples, governance and 
human development

SO 1: Governance and Peace

PA 5: Improve the quality 
of life for the people of 
Africa

Aspiration 3: An Africa 
of good governance, 
democracy, respect for 
human rights, justice and the 
rule of law.

Aspiration 4: A peaceful and 
secure Africa

SO 2: Integration of Peoples
Aspiration 5: An Africa with 
a strong cultural identity, 
common heritage, values and 
ethics.

SO 3: Human Development
Aspiration 6: An Africa 
whose development is 
people-driven, relying on 
the potential of African 
people, especially its women 
and youth, and caring for 
children.

PA 2: Consolidation of 
economic integration

SO 4: Intra-regional Trade

PA 3: Integrate Africa

Aspiration 2: An integrated 
continent, politically united, 
based on the ideals of Pan-
Africanism and the vision of 
Africa’s Renaissance.

SO 5: Financial Integration

SO 6: Monetary Integration

SO 7: Interconnection of 
Infrastructure PA 1: Light up and power 

Africa

Aspiration 1: A prosperous 
Africa based on inclusive 
growth and sustainable 
development.

PA 3: Infrastructure 
development and wealth 
creation

SO 11: Adaptation to Climate 
Change

SO 8: Sustainable Agricultural 
Production

PA 2: Feed Africa
SO 11: Adaptation to Climate 
Change

PA 4: Industrialize Africa
SO 9: Industrial Development

SO 10: Research, Development 
& Innovation

PA 4: Cooperation and 
financing

SO 12: Cooperation, 
Partnership, Resource 
Mobilization, Implementation 
and Monitoring-Evaluation

Aspiration 7: Africa as a 
strong, united, resilient and 
influential global player and 
partner.

Table 1: Concordance between the strategic thrusts of CDP,
 the High Five Agenda and Agenda 2063.

Source: ECOWAS Commission, September 2017.

priority projects are expected to foster 
growth of intra-regional trade, through 
improved freight transport, more 
competitive national economies, and 
faster inclusive economic growth in 
Member States, with a positive impact 
on the living conditions and well-being 
of the region’s citizens.

Most of the CDP’s priority projects 
originate in major regional and African 
initiatives. Infrastructure projects 
derive from NEPAD’s Programme for 
Infrastructure Development in Africa 

(PIDA). Achieving these projects 
will help to interconnect the main 
capitals and markets in ECOWAS 
Member States. These projects are 
part of priority area (PA) 3 (of the 
High Five Agenda, “Integrate Africa”. 
The agricultural projects originated 
in the ECOWAS Agricultural Policy, 
designed taking into account the 
Comprehensive Africa Agriculture 
Development Programme guidelines. 
These projects are to be linked to 
priority area PA 2 “Feed Africa”. 
Energy projects are part of the projects 

portfolio of the West African Power 
Pool and the Centre for Renewable 
Energy and Energy Efficiency. These 
projects are part of priority area PA 1 
“Light up and power Africa”. Finally, 
health projects contribute to achieving 
the objectives of PA 5, “Improve 
the quality of life for the people of 
Africa”. Overall, the CDP’s strategic 
directions are consistent with the five 
main priorities of AfDB, the High Five 
Agenda, and the seven aspirations of 
the African Union’s Agenda 2063 (see 
Table 1).

Rice farmer, Benin
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M acroeconomic and 
structural reforms 
have enabled Africa to 
achieve considerable 

economic and social progress. These 
reforms have strengthened economic 
resilience and results have, on the 
whole, been satisfactory. Yet despite 
these advances, the continent still 
faces major development deficits. 
Some 54% of the population still 
lives in poverty; nearly one out of two 
Africans has no access to energy; 
more than 200 million people the 
majority children are malnourished; 
the dominant economic models are 
essentially based on the export of raw 
materials, lacking added value; heavy 
impediments hold back intra-African 
trade and markets; and inequalities 
deepen while the continent has great 
potential in resources and markets. 
All this leads to large social needs, 
hindering development.

Among the challenges in Africa, 
of particular note are structurally 
transforming economies, 
industrialization in particular; 
achieving sustained and inclusive 
growth; and developing human 
capital.

Conscious of the scope of the 
continent’s investment needs and 
of the urgent need to improve the 
living conditions of its population, the 

African Development Bank (AfDB) 
has set itself five major priorities, 
commonly called the High Five: light 
up and power Africa, feed Africa, 
industrialize Africa, integrate Africa, 
and improve the quality of life for 
the people of Africa. They match the 
strategic vision of the West African 
Development Bank (BOAD).

Affinities between the High Five and 
the Strategic Directions of the BOAD

The BOAD is targeting areas of 
intervention and strategic objectives 
that largely cover the priorities of the 
High Five. The Bank’s credo is to 
be “a bank of strong development, 
for economic integration 
and transformation in West 
Africa”. Reducing the infrastructure 
deficit, inducing agricultural 
resilience, strengthening access to 
drinking water and sanitation, and 
adapting to climate change are Bank 
priorities.

The major directions of the BOAD’s 
2015-2019 Strategic Plan reflect 
the following principal objectives: 
accelerate regional integration 
through sustained infrastructure 
financing; support inclusive growth, 
food security and sustainable 
development; support businesses 
and states; promote development of 
financial engineering and services; 

Bassary Touré
Vice President West African       
Development Bank

and deepen resource mobilization.

Relative to the High Five, What are 
the Action Proposals for 2018 and 
Beyond?

Overall, the BOAD will support 
the implementation of member 
States’ priority action plans, while 
encouraging their governments to 
rely more on the private sector to 
industrialize.

Light up and power Africa. 

It gives priority to developing 
regional centres of electrical energy 
production, and to interconnecting 
electrical energy networks. The 
BOAD remains convinced that the 
private sector can play a decisive 
role in strengthening energy supply 
within UEMOA (West African 
Economic and Monetary Union). 
It will support independent power 
producers, particularly of renewable 
energy. The Bank will also cover 
rural electrification and strengthened 
energy production and distribution 
networks for populations of regions 
that are rural or distant from urban 

centres.

The BOAD focuses on projects 
promoted by private energy 
companies such as AZITO 
Energies SA and CIPREL in Côte 
d’Ivoire. It recently gave these 
companies financial assistance worth 
US$ 80 million (40 billion FCFA), 
for installing additional cumulative 
capacity of 240 MW. These firms 
provide supplementary energy to 
other countries in the subregion, 
via the West African Power Pool. 
It granted US$ 128 million (64 
billion FCFA) for constructing five 
photovoltaic power stations with a 
capacity of about 75 MWp, for urban 
and rural electrification.

These projects should give more 
than 500,000 inhabitants access to 
electricity, create more than 10,000 
direct and indirect jobs, reduce 
emissions of greenhouse gasses 
by about 24,000 tons and lighten 
household tasks with the installation 
of drinking water supply facilities. 
Positive impacts include improving 
living conditions, particularly for 
women, and fighting poverty.

The BOAD has financed 
interconnection networks of the 
Gambia River Basin Development 
Organization, the interconnection 
line Côte d’Ivoire–Mali, the electrical 
interconnection line North Togo 
North Benin and the electrical 
interconnection line Bembéréké–
Kandi–Malanville in Benin. It also 
administers an energy development 
fund, set up in 2009 by member 
States to reduce their energy deficits.
By end-September 2017, the Bank 
had granted nearly US$ 02 billion 
in aid in energy. Corresponding 
financing made it possible to add 
at least 1,347 MW of capacity and 
6,308 kilometre (3,920 miles) of 
interconnections.

The AfDB High 5s 
and the West African 
Development Bank’s 
Agenda

Among the challenges 
in Africa, of particular 
note are structurally 
transforming 
economies, 
industrialization in 
particular; achieving 
sustained and 
inclusive growth; and 
developing human 
capital.

#1: Light Up and Power Africa

#2: Feed Africa

#3: Industrialize Africa

#4: Integrate Africa

 #5: Improve the quality of life for 
the people of Africa
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Feed Africa.

To strengthen the impact of its 
financing, the BOAD has selected 
the following priority actions: 
support to food security and 
agricultural resilience; promotion 
of financial inclusion; support to 
financing of basic infrastructure; aid 
to agribusiness development; and 
a strengthening of environmental 
governance and development of 
funding for green growth projects. 

Among the specific objectives for 
2018 and following are increasing 
cereal production by at least 50,000 
tons thanks to projects funded in 
the course of the strategic plan; and 
facilitating access to agricultural 
credit by integrating a credit section 
into at least 50% of the agricultural 
projects to be funded. The BOAD 
will also support new projects and 
initiatives for crop insurance in 
member States.

In a special programme of food 
security with the authorities of 
UEMOA, funding of US$ 200 million 
(100 billion FCFA) has been set up 
to support projects improving the 
supply of subsistence products in 
the medium and long term. Thanks 
to co-funding from other sponsors, 
roughly another US$ 400 million (200 
billion FCFA) were brought into the 
subregion.

Particular attention is also given to 
increasing the rate of processing 
agricultural products such as 
cocoa beans and cotton. By end-
September 2017, the BOAD had 
granted a little more than US$ 01 
billion in cumulative aid to agriculture. 
Similarly, the BOAD supports, with 
long-term resources, investment 
funds that can today bring added 
value to funding small and medium-

sized businesses and industries 
(SMEs/SMIs), by carrying the cost 
of and incubating ad hoc investment 
vehicles.

Fighting climate change is one of 
the major challenges. The 5th report 
of the Intergovernmental Panel 
on Climate Change anticipates 
an average temperature increase 
between 1980/1999 and 2080/2099 
of 3–4 ͦC for the continent as a 
whole, that is, 1.5 times more than 
the world average. This increase will 
be in the region of +3 ͦ C in coastal 
areas (Guinea-Bissau and Senegal) 
and equatorial coastal areas (Benin, 
Côte d’Ivoire and Togo) by 2100. It 
will be higher (+4 ͦC) in the continental 
Sahel (Burkina Faso, Mali and Niger). 
Rainfall rates will be severely affected 
and could see a general decrease of 
more than 20–30% from the 1961-
1990 reference level.

Against the backdrop of the 

implementing directions in the 2015-
2019 Strategic Plan, the BOAD has 
committed to supporting member 
States with a view to resilience 
facing climate impacts and low-
carbon, sustainable and inclusive 
growth. This commitment is outlined 
in the Environment and Climate 
Strategy adopted for 2015–2019, 
whose major direction is to “make 
of the environment a new centre of 
sustainable and inclusive growth for 
the Bank”, with a strong component 
inherent in mobilizing resources to 
support environmental management 
and climate change mitigation and 
adaptation.

At a time when concessional 
resources are becoming rarer, the 
BOAD intends to use financing 
mechanisms for environmental and 
climate activities. Thus, the Bank 
worked to become accredited as a 
subregional implementing agency 
of the Adaptation Fund in 2011, the 

Global Environment Facility in 2015 
and the Green Climate Fund in 2016. 
Putting these accreditations into 
practice, the Bank supports member 
States in submitting projects in areas 
such as smart agriculture for climate 
change, renewable energy promotion, 
and sustainable waste management.

Industrialize Africa.

The private sector must be 
increasingly relied on to promote 
the industries that member States 
desperately need. The Bank will 
support industrial projects proposed 
by large manufacturing companies 
as well as those of operators in other 
sectors in which local economies have 
comparative advantage, as is often the 
case in the agro-alimentary, services 
and renewable energy sectors.

For the next few years, the Bank 
intends to support regional growth 
centres, specifically integrated 
industrial or agricultural centres that, as 
in Bagré in Burkina Faso, would help to 
streamline production processes with 
the aim of helping to develop natural 
resources.

The BOAD will give direct aid to the 
private sector for it to better benefit 
from its economic dynamism. It will 
contribute to developing public–private 
partnerships and to strengthening 
partnerships between local and 
international economic operators. In 
doing this, it will take care to position 
itself as a catalyst for funding, creating 
a leverage effect and collaborating with 
other development partners. By end-
September 2017, the Bank had granted 
around US$ 0.7 billion (334 billion 

FCFA) in funding for industrial projects.

In UEMOA, SMEs/SMIs account 
for 80–95% of businesses. The 
principal difficulties noted by 
credit institutions in this segment 
concern poor quality of information, 
management weaknesses and an 
unfavourable legal environment. 
The high default rate of SMEs, 
insufficiency or weaknesses of risk-
sharing mechanisms, and inadequate 
capacities of credit establishments 
are additional constraints.

With a view to a larger contribution 
to wealth creation from SMEs/SMIs, 
the BOAD has set up indirect funding 
to refinance SMEs. With the Central 
Bank of West African States, credit 
institutions and the regional capital 
market, the Bank is attempting 

Woman sewing at a community workshop, South Africa

Teacher reading a book with a class of preschool children



African Prospects

N° 01 • African Prospects 201884 85

to find low-cost resources with 
more attractive rates for SMEs/
SMIs. It is also continuing to invest in 
dedicated investment funds for SMEs/
SMIs, through capital and technical 
assistance. With the creation of a 
dedicated investment fund for financial 
services, the BOAD will further support 
the banking sector, for better financing 
the regional economy.

Integrate Africa.

The promotion of integration is a 
mission assigned to the BOAD in its 
institutional statutes. One objective is 
to increase its funding for infrastructure 
projects to 50% of its medium- and 
long-term commitments in the next five 
years. The Bank will also strengthen 
its role in developing, implementing 
and monitoring regional infrastructure 
programmes as part of the Regional 
Economic Programme and the 

Community Development Programme. 
In the past, the Bank allocated a 
bit less than US$ 03 billion (1,422 
billion FCFA) to integrating projects, 
or about one third of net cumulative 
commitments. The Bank may well 
have turned in a better performance 
if, at state level, it had more often given 
priority to regional projects.

Improve the quality of life for the 
people of Africa.

In the BOAD’s interventions this is a 
cross-cutting objective, considered 
in the framework of job-creation 
and inclusive-growth projects, those 
involving drinking water or sanitation, 
or those providing electricity. The 
BOAD improves living conditions 
by financing affordable housing 
through the Caisse Régionale de 
Refinancement Hypothécaire (CRRH-
UEMOA). Besides being an important 
lever in job creation and income 
redistribution, this financing also 
addresses growing urbanization. The 
CRRH-UEMOA has obtained more 
than US$ 215 million (107 billion 
FCFA) in refinancing on behalf of 33 
banks of the eight UEMOA countries. 
With partner participation, among 
them the International Finance 
Corporation, which made a US$ 2 
million contribution to the capital 
of the CRRH and the Kreditanstalt 
für Wiederaufbau with €40 million, 
the CRRH-UEMOA contributes 
significantly to increasing real estate 
lending, at competitive rates and 
terms. On 13 October 2017, the 
CRRH-UEMOA and the International 
Development Corporation signed 
a five-year programme to promote 
financing for low-income housing. 
This project will contribute to establishing 
50,000 new mortgage loans over five 
years. It will also bring technical and 

financial engineering support to 
national housing programmes.

Another part of the BOAD’s actions 
to improve living conditions is in its 
priority to financial inclusion, through 
support to decentralized financial 

services such as national institutions 
for inclusive finance (Togo) and 
private institutions like ASUSU (Niger) 
and FASO JIGUINEW (Mali). These 
measures will continue.

Conclusion

The High Five Agenda remains fully 
topical. Under different names, 
the directions that it suggests are 
all in the strategic plans of other 
development banks, including the 
BOAD. In funding for institutions, 
achieving objectives can sometimes 
be slowed by unavailability of 
concessional resources, these being 
at times necessary for interventions 
in public sectors with diffuse, far-off 
profitability. Great care is therefore 
required to mobilize resources. The 
BOAD aims to be creative in finding 
funding solutions, particularly after 
changing its financial model. It 
decided, on principle, to subordinate 
granting new concessional funding to 
the availability of these resources. It 
is also making efforts to increase the 
leverage effect of funding.

Successfully dealing with the 
concerns related to the High Five 
demands resolute commitment, not 
only on the part of development 
funding institutions, but also member 
States and private promoters. And so 
it is first necessary that governments 
adhere to targeted priorities and be 
willing to collaborate to the best of 
their ability. Governments should 
strive to improve the business 
climate. Political will that is more real 
than declarative is indispensable for 
implementing large infrastructure 
projects. Given their new 
development strategies, governments 
should also give more attention and 
responsibility to private companies, 
while investing more in human capital 
an essential lever for long-term 
development and growth. To make 
public–private partnerships a reality, 
it is necessary to undertake a broad 
selection of projects and meticulous 
preparation, involving large studies 
that require substantial funding.

In these conditions, private 
businesses could, better than in 
the past, capitalize on economic 
potential by providing some of 
the answers to today’s multiple 
challenges, particularly job creation 
and economic transformation.The 
coherence of the High Five with the 
strategic directions and intervention 
priorities of the BOAD should justify 
a stronger synergy of action between 
AfDB and the BOAD. Within this 
framework, AfDB could strengthen 
its presence in the BOAD’s capital 
and give it more help in promoting 
and funding development projects. 
Closer cooperation would occur 
against a backdrop where the 
BOAD, with its investment grade 
rating, has demonstrated capacity to 
manage rare resources in a restrictive 
environment.

Successfully dealing with 
the concerns related to the 
High Five demands resolute 
commitment, not only on the 
part of development funding 
institutions, but also member 
States and private promoters

Indorama Fertilizer Plant, Nigeria 

Pressure valves and pipes in pharmaceutical manufacturing, Cape Town, South Africa
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A strong, if not pervasive, 
theme on infrastructure 
in Africa is one of 
minimal existence, or 

the complete lack of infrastructure, 
like roads, railways, airports, bridges, 
electricity, telecommunications, 
schools, water and sanitation. 
Reference is often made to the age 
and decay of critical infrastructure. 
For example, it is highlighted that 
many railway lines in Africa were 
built over a century ago. This theme 
of lack is reinforced regularly in 
local and international media; on 
focus programmes, etc.; and with 
narratives and pictures in print, 
electronic and digital media.

This generalized portrayal masks the 
incremental grind and even profound 
progress being made in providing 
infrastructure in different parts of 
Africa, like the commissioning, in 
October 2016, of the Ethiopia–Djibouti 
Railway, built for US$ 3 billion, which 
runs for 756 kilometres and cuts 
travel time from about three days to 
12 hours; or Nigeria’s inauguration in 
July 2016 of the intercity, 187kilometre 
standard gauge railway between 
Kaduna and Abuja, costing close 
to US$ 1 billion. Similarly, across 
the continent, agreements have 
been signed for constructing new 

or modernizing existing rail lines.

Nonetheless, I recognize that the 
infrastructure gap in Africa has 
not disappeared. Many still do not 
have access to electricity, potable 
water, good schools, city roads, 
etc. Highlighting this, the African 
Development Bank projects that Africa 
requires US$ 60 billion–90 billion 
annually to see universal 
electricity access by 2025.

Similarly, the World Bank estimates 
that Africa needs US$ 93 billion, 
yearly, to address the infrastructure 
gaps. These amounts are indicative 
of the enormity of resources 
and focused work required.

I am also aware that strained 
economic conditions in many 
countries, and falling commodity 
prices, have weakened their capacity 
to embark on new projects, and even 
sustain some existing projects, and 
led to the suspension of others. My 
point, however, is that things have 
never stood still, and that the theme 
of lack is only one side of a shrinking 
story. An expanding side of the story 
is direct and first-hand experience of 
many transformative and landmark 
projects in the last decade, across 
Africa. These projects also cut across 
economic and social sectors as 
well as infrastructure categories.

Emeke E. Iweriebor
Executive Director, UBA GROUP & 
CEO, UBA Africa Francophone

Things are happening. Take the 
transport sector, for instance. New 
and modern airports, terminals or 
major extensions have been built in 
Nairobi, Kenya; Maputo, Mozambique; 
Brazzaville, Congo; Njdili in Kinshasa, 
Democratic Republic of Congo; 
Monrovia, Liberia; Lagos, Nigeria; 
Lomé, Togo; Johannesburg, South 
Africa; and others, in different parts 
of the continent. Many more are 
planned. Cameroon has built a deep-
water port in Kribi, while planning 
or actual work is going on in Tema, 
Ghana; Mombasa in Kenya; Pointe 
Noire in the Republic of the Congo; 
San Pedro in Cote d’Ivoire, Cabinda in 
Angola; Bagamoyo in Tanzania; Port 
Louis in Mauritius. The list goes on …

The gigantic Grand Ethiopian 
Renaissance Dam, on the Blue 
Nile, with capacity to generate, on 
completion, an estimated 1,200 
MW of electricity, at a cost of about 
US$ 5 billion, will be the largest 
hydro-electric dam in Africa.

Anytime I visit Maputo, I am 
always enamoured by the majestic 
Maputo–Katembe bridge, a part of 
the US$ 700 million Maputo–Ponto 
de Ouro–Bela Vista–Boane road 
project, currently under construction. 

The bridge has been, appropriately, 
dubbed the longest suspension 
bridge in Africa. On completion, the 
bridge will link central Maputo and 
Katembe island in Mozambique, and 
facilitate road travel to KwaZulu-
Natal in South Africa. Brand new 
cities and large estates are also 
being built across the continent. My 
assessment is that all these projects, 
when fully operating, will open 
new vistas in industry, commerce 
and economic integration, within 
countries and across the continent. 
Deloitte’s Africa Construction 
Trends Report for 2016 states that, 
as at June 2016, there were 286 
ongoing construction projects, 
with a cumulative value of US$ 
324 billion in different parts of Africa.

In January 2017, I was a panellist 
at the Africa–France Economic 
Forum, in Bamako, Mali, and made 
a case for redefining the narrative on 
African infrastructure, from being in a 
permanent dire and precarious state 
across the continent. This portrait 
is defective and needs redefinition. 
Rather, the message should move 
from stagnation to incremental 
progress; from haplessness to 
hopefulness; and from deficit to surfeit 
over time. This has to be so, given 

that the march of human progress is 
resolute, accretive and unending.

In making this case, I used real-life 
examples, i.e., the reality of large-
scale infrastructure and transformative 
projects, which I have observed or 
have been directly involved in, in 
several African countries. Also, private 
sector participation and funding have 
risen, and governments increasingly 
raise funds from banks and the debt 
capital markets to finance projects 
in multiple African countries.

This theme of discernible progress 
was also the kernel of my speech 
at the international Business 
Roundtable on Financing the 
National Development Plan of 
Chad 2017–2021, organized by the 
government of Chad, in Paris in 
September 2017. Projects like the 
Central Electric Power Plant in Farcha, 
N’Djamena, have improved access 
to electricity, and consequently 
the business environment in 
the community and city. It is an 
“affirmative narrative’’, which 
nonetheless recognizes impediments, 
improvement opportunities 
and associated responsibilities 

The Theme of 
“Lack”: Redefining 
the Narrative on 
Infrastructure in Africa

 @e_emeke

#4: Integrate Africa

Fufulso Sawla Road, Ghana
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of diverse stakeholders.

With increased size and capacity, 
banks in Africa and development 
finance institutions have supported 
massive road construction, electricity 
generation, transmission and 
distribution projects, providing urban 
and rural electrification in cities 
and communities; financing and 
expanding availability of portable 
water supply and preventing disease; 
providing medical equipment and 
health facilities, improving public 
health care delivery; financing roads, 
opening up and creating access 
to cities and rural areas for easier 
movement of goods and services; 

expanding telecommunications 
and driving access and digital 
penetration; supporting upstream, 
midstream and downstream oil and 
gas projects, fuelling and powering 
economies; building primary, 
secondary and tertiary educational 
institutions as knowledge liberates 
among other projects across Africa.

Because infrastructure provides 
facilitative systems for modern living, 
developed infrastructure should 
lead to better quality of lives. It 
bears reiterating that a tremendous 
amount of work remains to be done 
to deliver the benefits of modern 
infrastructure to Africans. Many 

more developmental projects are 
required across the continent to 
harness existing and latent resources, 
improve the quality of life and drive 
sustainable and inclusive growth. 
And we must acknowledge the 
incremental and even transformational 
work being done, while we demand 
more accountability in governance, 
and more rapid results in measurable 
performance outcomes, in line with 
commitments and expectations. 

This is critical, as governance is an 
entrusted responsibility, and must 
be taken very seriously by holders.
National, regional and pan-African 
banks, development financial 

institutions other financial bodies, 
and regional economic communities, 
have to take up the challenge, and 
move from plans to actions, and 
support initiatives and projects that 
will help the people, while building 
local capacity for autonomous self-
propulsion. In building Africa, a focus 
must also be on connective and 
integrative cross-border infrastructure 
that will facilitate and fast-track 
regional economic integration and 
development. I know that quite a few 
detailed studies and reports exist, 
and that considerable planning work 
has already been undertaken. 

African governments must find the 
will, deploy resources and use their 
convening power to mobilize the 
people behind overarching goals; 
make appropriate policies; initiate and 

direct action; pull in key private sector 
players and other stakeholders; and 
leverage on existing resources across 
sectors, moving very fast in creating 
desired modern and confident 
nation-states, which will serve their 
citizens and allow them to thrive.

As infrastructure challenges are 
identified and confronted, and 
resources harnessed, it becomes 
obvious that there is an urgent 
and collective responsibility to do 
more to meet growing but realistic 
expectations of African citizens 
of the 21st century. Therein lies 
the challenge and opportunity 
two immutable sides of the coin 
of African development.

The theme of discernible progress is 
more truly representative of the state 

of African infrastructure today. It is 
also affirmative as it acknowledges 
extant infrastructure deficits in a 
context of dynamic, steady and 
incremental growth. But critically, it 
places responsibility on actions to 
be taken for even further progress.

The theme of 
discernible progress 
is more truly 
representative of 
the state of African 
infrastructure today.

Boreholes in Larabanga, Ghana

Aerial view of Interchange between M4 (Settlers Highway) and 751A Road in Port Elizabeth, South Africa
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targets to member States. There 
is no doubt that the Bank requires 
many more resources than it has, in 
order to be the catalyst of Africa’s 
greater development in this High 
Five era. The Bank is more than 
a building: it is a corporate body 
organized by shareholders who 
have approved the High Five as the 
vehicle for this greater development.

In the true sense of development, 
only Africa can develop Africa, while 
growing together and cooperating 
with the rest of the world. All African 
countries need the High Five and, 
if it is indeed a formidable vehicle 
for Africa’s development, they must 
all struggle for it with all their might, 
strength and resources. This struggle 
must be indigenous, focused, 
ideological and bold. Africa must look 
inward to its abundant resources and 
determinedly mobilize funding within 
its boundaries. Additional external 
resources will be welcome, but turning 
to them must no longer be the default 
response for Africa’s development. 
This is Africa’s new struggle.

T he notion that Africa 
is the last frontier of 
global socio-economic 
development is more 

than just an idea: it is a fact ingrained 
in the realities of our current 
world. Investors, economists and 
development practitioners agree with 
these realities, evident in the fact that 
there is nowhere else in the world 
that the realization of the United 
Nations Sustainable Development 
Goals (SDGs) makes more sense 
than in Africa. The success of the 
SDGs can only be measured by how 
and whether they are achieved on 
the African continent, as recently 
expressed by the Secretary-General 
of the United Nations, Antonio 
Guterres. At the continental level, 
the African Union underscored these 
realities in its Agenda 2063, a holistic 
blue print for Africa’s transformation 
with a clear appreciation of Africa’s 
place as the last global socio-
economic frontier.

From the perspective of substantive 
implementation of the SDGs and 
Agenda 2063, the priorities of the 
African Development Bank for Africa’s 
socio-economic transformation, the 
High Five Agenda Light up and Power 
Africa; Feed Africa, Integrate Africa; 
Industrialize Africa; and Improve the 
quality of lives of Africans is indeed 
a formidable vehicle that brings all 

together. A recent study by the United 
Nations Development Programme 
found about 90% alignment between 
achieving the High Five on one 
side and the SDGs and Agenda 
2063 on the other. This means that 
Africa is indeed open for business 
at the highest levels of investment 
in infrastructure, agriculture, trade 
(in- and outside Africa), education 
and skills, and health and sanitation 
among other many areas.

The urgency of Africa’s development 
must be seen as the new struggle of 
our time a struggle possibly tougher 
than our fights for independence. 
This struggle must combine the 
spirit that drove the quest for self-
rule with the passion of economic 
freedom and self-reliance, which 
must be homegrown, while taking 
advantage of resources on the global 
market. The struggle cannot be 
won by relying on grants or other 
forms of international goodwill.

Africa needed the High Five and 
must work very hard to achieve that 
agenda, mobilizing and allocating the 
enormous resources needed through 
a concerted effort on all fronts. The 
African Development Bank Africa’s 
premier international development 
finance institution must continue to 
play a pivotal role in this, boosted 
by the recent increase in lending 

The High 5 Agenda 
and the Struggle for 
Africa’s Development

Prof. Vincent Nmehielle
Secretary-General, African 
Development  Bank Group

#1: Light Up and Power Africa

#2: Feed Africa

#3: Industrialize Africa

#4: Integrate Africa

 #5: Improve the quality of life 
for the people of Africa

Dogon tribe girl carrying water. Bandiagara, Mali
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G lobalization has had 
a big impact on many 
African countries in the 
last 20 years. It has 

provided a considerably expanded 
market for their exports; allowed 
them to specialize more in products 
for which they have a comparative 
advantage; and given their consumers 
access to an array of goods that 
they would not otherwise enjoy. In 
addition, it has led to impressive GDP 
growth in much of Africa, and has 
been an important force for improving 
average prosperity.

But there has been a downside, 
too. In particular, the gap between 
the incomes of the rich and poor 
that is, income inequality has 
significantly increased in many African 
countries, and global markets bear 
much responsibility for this. The 
growing inequality is unfortunate 
in at least three respects.

First, it violates the widely held moral 
tenet that people should be treated 
equally. Of course, some inequality 
is inevitable in a modern, well-
functioning economy. To some extent, 
perhaps, it can even be useful by 
giving the most productive members 
of society the incentive to keep their 
productivity high. But an income 
gap that is too big is offensive to 
most people’s egalitarian instincts.

Second, the recent trend towards 
inequality has left most poor 
people behind, and they continue 
to live in poverty. Thus, even if one 
doesn’t care about rising inequality 
per se, one might well object to a 
trajectory in which GDP growth is 
high but relatively few people are 
lifted out of abject circumstances.

Third, we know from historical 
experience that countries with high 
inequality tend to be less politically 
and socially stable growing inequality 
tears at the social fabric. And so 
for the purely pragmatic purpose 
of holding the country together, 
a country’s leaders will want to 
counteract widening inequality.

Should we be surprised that 
globalization has led to rising inequality 
in African countries? The short answer 
is yes, because this trend contradicts 
the theory of comparative advantage, 
a line of thinking going back nearly 200 
years to David Ricardo (Ricardo 1821). 
The theory has been impressively 
successful in explaining international 
trade patterns historically, and it 
predicts quite unambiguously that 
globalization should reduce inequality 
in developing economies. Because 
comparative advantage has been such 
an important idea in economics, let us 
review why it makes this prediction.

Professor Eric Maskin
2007 Nobel Laureate in Economics. 
Professor, Harvard University.

The theory asserts that, from the 
standpoint of trade, the important 
difference between countries lies 
in their relative endowments of the 
“factors of production”, the inputs 
to the production process. Since 
our concern here is with income 
and income inequality, labour is the 
most relevant input for us. Let us 
suppose that it comes in two forms: 
high-skill and low-skill labour. To 
understand the theory’s implications 
for a developing country, we need 
to compare it to a rich country. 
Presumably, the rich country is rich 
because it has a higher proportion of 
high-skill workers than the developing 
country does. This implies that that 
the rich country has a comparative 
advantage in producing goods 
requiring a high proportion of high-skill 
workers, e.g., computer software. The 
developing country, by contrast, has 
a comparative advantage in providing 
goods where skill doesn’t matter so 
much for production, e.g., rice.

To see the effect of globalization, 
let’s look at production patterns 

before globalization (i.e., before the 
two countries can trade with each 
other) and afterwards (when trade 
is possible). The difference between 
the two can be ascribed to trade.

Before globalization, companies in 
the rich country must produce both 
software and rice; both goods are 
demanded by consumers in the 
rich country, but importing them is 
impossible. Similarly, companies 
in the developing economy must 
also produce both goods.

But there is a sense in which the 
developing economy’s software 
production is “inefficient”: the labour 
force is better suited to producing 
rice. Indeed, low-skill workers in the 
developing economy are actually 
hurt by the software production. 
After all, they are not much needed 
for software but greatly needed 
for rice. Thus, to the extent that 
production is diverted from rice to 
software, demand for their labour is 
reduced, and so low-skill wages in 
developing countries will be lower. 

High-skill workers, by contrast, benefit 
from the software production: their 
wages are correspondingly higher.

Now, let’s suppose that the 
door to trade between the two 
countries opens. The rich country 
will shift production from rice to 
software, and import rice from 
the developing country. 

The developing country will shift 
production from software to rice 
and import software from the rich 
country. Thus the developing country 
now produces more rice and less 
software than before. This raises 
the demand for low-skill workers 
(since rice uses low-skill labour more 
intensively than does software) and 
correspondingly reduces the demand 
for high-skill workers. The upshot is 
that low-skill wages rise and high-skill 
wages fall: inequality is reduced.

The foregoing is the standard 
explanation for why globalization 

Why Haven’t Global 
Markets Reduced 
Inequality in African 
Countries?

 #5: Improve the quality of life for 
the people of Africa
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should reduce the wage gap in 
developing countries. And indeed, 
this prediction was accurate for all 
previous globalizations (it should 
be remembered that the current 
globalization is by no means the 
first). For example, there was a 
great expansion of trade between 
Europe and the United States in the 
late 19th century (brought about by 
a substantial decline in the cost of 
shipping goods across the Atlantic). 
At that time, Europe had a relative 
abundance of low-skill labour (i.e., 
it was the “developing economy”), 
and, with globalization, inequality 
fell there, just as comparative 
advantage theory said it would.

But comparative advantage has 
not fared as well for understanding 
international trade today, since 
inequality in many developing 
countries has been increasing. This 
failure led my colleague Michael 
Kremer and me to study why this 
globalization is different. We have 
concluded its hallmark is the way 
in which it has internationalized 

the production process itself. 
Think of computers, for example. 
A particular computer line might 
have its hardware designed in the 
United States, its software written 
in Europe, and its assembly carried 
out in China. A similar pattern is 
followed by literally thousands 
of other goods. International 
production, we would argue, is 
the most important distinguishing 
feature of the current globalization.

Kremer and I have built a model to 
explore the implications of globalized 
production. In the simplest version 
of our approach, a production 
process consists of two tasks: a 
“managerial” task that is relatively 
sensitive to the skill level of the person 
undertaking it, and a “subordinate” 
task that is less sensitive to skill. It 
is the job of a firm to “match” (i.e., 
to hire) a pair of workers one to be 
the manager, the other to be the 
subordinate. The firm’s output will 
depend on these workers’ skill levels.

To take a concrete setting, 

let us suppose that

Output = M2S

where M is the manager’s skill level 
and S is the subordinate’s skill level. 
I claim that the sort of matching that 
firms will undertake depends on the 
set of workers available (i.e., on the 
labour force). If, for example, there are 
two workers of skill level 3 (i.e., two 
3-workers) and two 4-workers, then 
two ways of matching are possible: 
cross-matching (in which each 
3-worker is matched with a 4-worker 
and total output is 42.3+42.3=96) 
and homogeneous-matching (in 
which each 3-worker is matched 
with another 3-worker and each 
4-worker with another 4-worker, for 
total output 27 + 64 = 91). In this 
case, we will expect competitive 
forces to lead to cross-matching, 
since output is higher that way. But 
if, instead, the labour force consists 
of two 2-workers and two 4-workers 
then we would predict homogenous 
matching (because. 8+64>32+32)

The difference between the two 
examples illustrates that there are 
forces pushing in opposite directions. 
On the one hand, because the 
managerial and subordinate tasks 
are differentially sensitive to skill, 
cross-matching can be a good route 
to high output: putting a lower-skill 
worker in the subordinate position 
and a higher-skill worker in the 
managerial position (as in the first 
example). On the other hand, if skill 
levels are too different, then the high 
skill of a manger goes to waste with 
cross-matching, and homogenous-
matching emerges instead (as in the 
second example). Thus, as I claimed, 
the kind of matching we get will 
turn on the available labour force.

This logic can be applied to 
understand how globalization affects 
inequality. As before, let us focus 
on two countries, one rich and 
one developing. Let us suppose 
that there are four skills levels A, 
B, C and D, where A > B > C > D 
and that that the A-and B-workers 
live (primarily) in the rich country, 
whereas the C- and D-workers 
reside in the developing country.

We want to do the same kind of 
thought experiment as for comparative 
advantage, namely, to compare the 
pre- and post-globalization patterns. 
In the Kremer–Maskin setting, “pre-
globalization means that international 
production is not possible, i.e., 
workers from different countries 
cannot be matched together. Hence, 
before globalization, we would expect 
(for a broad range of parameter 
values) that A- and B-workers will be 
cross-matched together in the rich 
countries and that C- and D-workers 
will be cross-matched together in the 
developing country. After globalization, 
by contrast, international matchings 
become possible (the available labour 

force becomes global), and it is quite 
likely that, in particular we will see 
cross-matchings between B-workers 
from the rich country and C-workers 
from the developing country.

What effect does globalization have 
on C and D wages? Well, as I have 
suggested, C-workers have a new 
matching opportunity (with B-workers) 
thanks to international production. So, 
they should see an increase in their 
wages. D-workers however, will either 
be matched with C-workers (the ones 
who aren’t realigned with B-workers) 
or matched with other D-workers 
(homogeneous-matching). But, in 
either case, the D wage at best stays 
the same, and perhaps even falls.

Hence globalization causes the 
disparity between C and D wages to 
grow, implying that income inequality 
increases in the developing country 
exactly what we have seen in so many 
African countries. Indeed, I believe 
that this alternative theory goes a 
long way towards explaining what 
has happened in Africa: relatively 
skilled workers (the C-workers) got 
new opportunities from globalization, 
but the least skilled people (the 
D-workers) have been left behind.

Perhaps my and Michael Kremer’s 
theory will prove useful in 
discussions of why global markets 
have failed to reduce inequality 
in African countries. I hope so.
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Y outh is Africa’s greatest 
asset and resource. 
The number of African 
youths is projected to 

grow rapidly, to 1.7 billion in 2030, 
2.5 billion in 2050 and 3.0 billion 
in 2063. Its share of the global 
population will increase from 16% 
in 2015 to more than 29% in 2063. 
About 46% of the 1.3 billion increase 
in Africa’s labour force in 2015-2063 
will be young people aged 15-34, 
averaging 12.1 million a year.

The central importance of the 
demographic dividend to Africa’s 
transformative development has 
been repeatedly acknowledged by 
African leaders. Over the last 10 
years, a “demographic dividend” lens 
offers a strategic basis for focusing 
and prioritizing investments in people 
in general and youths in particular, 
to achieve sustainable development 
and inclusive economic growth, and 
to build an integrated, prosperous 
and peaceful Africa, driven by its own 
citizens and representing a dynamic 
force in the international arena.

An African Union (AU) Assembly 
decision established the theme for 
2017 “Harnessing the Demographic 
Dividend through Investing in 
Youth.” Investment in youth today will 
determine the development trajectory 
of the continent for the next 50 years, 

and well place Africa to realize the 
“Africa We Want”, envisaged in 
Agenda 2063 and the High Five.
There is an urgent need to promote 
inclusive growth where our youth are 
fully integrated and well equipped 
to drive the future of our continent.

Engaging youth

Information should speak to the youth 
and be pitched at a “frequency” 
and through the channels young 
people are familiar and comfortable 
with, capitalizing on social networks. 
Technology has the power of making 
their voices heard and of unleashing 
their potential. Investment in high-
quality education and development 
of technical skills adapted to the 
digital age and new business 
models allow our youth to connect 
regionally and compete globally. It 
is promising to see more than 300 
tech hubs in Africa and thousands of 
applications developed by our youth.

Empowering youth

Inclusion of youth in Africa in decision-
making requires empowering them 
to draw on their innovative ideas and 
creativity. To benefit from high-quality 
input from them, we must work with 
young women and men as partners 
and as leaders and see them as 
initiators of development. This requires 

Dr. Amani Abou-Zeid
Commissioner for Infrastructure, Energy 
and Tourism, African Union

capacity building and professional 
training. Youth contributions must be 
taken seriously, and institutions need 
to create spaces for young Africans to 
assume influential roles.

AU Roadmap on Harnessing 
the Demographic Dividend 
through Investments in Youth

The objective of the roadmap is to 
help to concretize the theme for 2017 
by member States, regional economic 
communities and other partners 

through key deliverables, milestones 
and actions. The roadmap focuses 
on four interconnected pillars.

Pillar 1: Employment and 
Entrepreneurship

 Develop and implement 
strategies aiming at reducing the 
proportion of youth unemployed.

 Improve access to credit and 
establish and operationalize national and 
regional Youth Funds to increase young 

people’s access to business capital.

 Engage with private sector partners 
to expand internships, apprenticeships 
and on-the-job training opportunities 
for women and youth.

 Develop proper policies, incentive 
measures and create conductive 
environment for corporate social 
responsibility with the aim of 
supporting youth entrepreneurship.

 Promote Africa youth volunteer and  

Young and Empowered:
Key to Africa’s Future
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Junior Professional Programmes and 
other internship opportunities to 
enhance capacity and grant exposure 
to young Africans in regional and 
international organizations.

Pillar 2: Education and 
Skills Development

 Review curricula of educational  
institutions to increase quality and 
relevance to labour market and 
national developmental needs.

 Expand vocational training 
opportunities for skills acquisition 
for young people to enhance 
their employability.

 Improve inclusive access to 
education at all levels and provide 
viable alternatives for the many young 
people, particularly adolescent girls.

 Establish and strengthen regional  
educational institutions.

Pillar 3: Health and Wellbeing

 Establish and promote 
integrated adolescent and youth 
friendly health services in public 
and private health facilities.

 Prioritize national investments 
to ensure universal access to 
family planning services.

 Foster sustainable investments 
in health systems, including in 
human resources and infrastructure, 
with the goal of enhancing access 
to quality health services for 
all and guaranteeing adequate 
financing for the health sector.

 Scale up the promotion and 
implementation of policies, 
community engagement strategies 
and behavioural change measures 

to enhance the reproductive rights 
of women and adolescent girls 
and their access to sexual and 
reproductive health education, 
information and services.

 Promote policies and programmes 
to improve child survival.

Pillar 4: Rights, Governance 
and Youth Empowerment

 Ensure universal ratification, 
domestication and full implementation 
of all AU Shared Values instruments 
including the African Youth Charter 
and the African Charter on Democracy, 
Elections and Governance by all 
member States of the AU.

 Eliminate barriers to active 
participation of youth in nation 
building including in political spaces 
and put in place mechanisms to 
facilitate their meaningful participation 
in political parties, parliaments, 
judiciary, cabinets and civil service 
structures of member States.

 Remove all discriminatory laws 
and limitations to the full participation 
of young people in electoral 
processes through inclusive electoral 
laws and constitutions, fostering 
effective diversity management.

 Enhance the empowerment of 
youth through the integration of civic 
education in national educational 
curricula, media platforms and other 
channels to instil principles of Pan-
Africanism, the rule of law, human 
rights and individual duties and 
responsibilities. Proscribe all laws 
posing barriers to the full exercise and 
enjoyment of the fundamental rights 
of young people to fully participate 
in the democratic governance 
processes at continental, regional, 
national and grassroots levels.

 Review, revise, amend or abolish 
all laws, regulations, policies, 
practices and customs that have 
a discriminatory impact on youth, 
especially girls and young women, 
without distinction of any kind, 
and ensure that the provisions of 
multiple legal systems comply with 
international human rights regulations 
and laws. These must include 
protection from harmful practices 
like early, forced or child marriages, 
sexual and gender based violence, 
and female genital mutilation.

 Strengthen independent 
youth formations, networks 
and organization including 
independent youth commissions 
at national and subregional levels, 
to champion youth activities.

Inclusion of youth in Africa 
in decision-making requires 
empowering them to draw 
on their innovative ideas 
and creativity.

To benefit from high-quality 
input from them, we must 
work with young women 
and men as partners and 
as leaders and see them as 
initiators of development. 
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Y oung people and their 
education are the future 
of Africa. Africa has 
always been considered 

the continent of “the future” but in 
the meantime is constantly used 
as a reference for extreme poverty, 
infectious diseases, malnutrition and 
heavy urbanization. I would like, in 
this article, to discuss Africa’s current 
potential for meeting its challenges, 
by referring to some models of Asian 
emergence.

The processes of independence and 
socio-economic development in Africa 
and Asia are very similar. Most Asian 
countries have managed, or nearly 
managed, to meet the challenge of 
their socio-economic development, 
despite rapid population growth, 
very complex and diversified socio-
cultural systems, and systems of 
democratization that are at times 
ambiguous. Many Asian countries 
with limited mineral resources not in 
balance with their demography have 
implemented development strategies 
specific to their realities. They have 
succeeded in converting what was at 
first considered a handicap to their 
development overpopulation and 
strong urbanization into results.

I have been living in Asia for more than 
30 years. I lived in China for almost 
six years and have been in Japan for 

26 years. These two Asian countries 
have different systems, but it must 
be admitted that their development 
strategy has produced remarkable 
results. Japan is known for its socio-
economic growth achievements in 
the late 19th century and in the 1950s 
after the Second World War. Having 
experienced rapid trade expansion in 
the 16th century, Japan progressively 
claimed its place among the world’s 
most industrialized countries thanks 
to its skill in trade and in craft 
industries, and above all thanks to 
its industrial development. Japan’s 
strength in its development was due 
to its population, which became 
skilled in crafts and in processing 
raw materials, which were very 
rare in the country. Despite its poor 
mineral resources, Japan very quickly 
educated its population to work at 
effective and ingenious exploitation of 
the few resources available, learning 
from others and putting into place a 
well-thought-out diaspora system.

Throughout its history, Japan stressed 
education, beginning with the Terakoya 
(temple schools) during the Edo 
period. Instruction in the Terakoyas 
focused essentially on reading, writing 
and arithmetic. Then the Japanese 
educational system was completely 
reformed during the Meiji restoration. 
According to some Japanese 
researchers, in this era “Japan 

Dr. Oussouby Sacko
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developed an educational system 
with the goal of developing human 
resources, achieving social integration, 
and introducing a system of 
meritocracy”. During the Meiji period, 
Japan drew its inspiration from the 
American and European models, on 
the one hand by sending young people 
to Western countries and on the other 
by receiving, as state employees, 
foreigners specialized in areas such 
as education, and technological and 
scientific research. This very specific 
system of Japanese education, which 
continued after the Second World War, 
underlies its success in producing 
very well-educated and disciplined 
young people for the job market. A 
controlled diaspora movement and 
the Japanese feeling of belonging 
to their origins thus enabled the 

land of the rising sun to experience 
healthy socio-economic growth.

In addition to educational reform, the 
Japanese government also played 
an important role in industrial reform. 
Feeling restricted in its control and 
management of all sectors, it very 
soon completely or partially privatized 
industries, public sector services and 
a portion of education and health. The 
government thus promoted all areas by 
giving its working population access 
to infrastructure and the necessary 
support in the development process. 
The Japanese experienced very high 
growth for several decades. This was 
possible owing to the population’s 
commitment to its country, companies, 
communities and even their families. 
The Japanese, raised with a mentality 

of loving their country and helping 
it to progress, have cultivated this 
work ethic that already existed in 
their society. There is no secret to the 
Japanese system: work, assiduity 
and social engagement pay.

Like Japan, China has made 
remarkable progress since the 
proclamation of its economic reform 
in the late 1970s and early 1980s, 
despite problems encountered in 
socio-cultural development. After 
the country’s independence in 1949, 
it emphasized basic education and 
scientific and technological research. 
During the period of economic reform, 
the government recognized the great 
lack of skilled labour to meet the needs 
of its population. Since the 1980s, the 
country has experienced economic 

It’s Been Done Before
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growth, particularly supported by its 
educational system and the socio-
economic strength of its diaspora, but 
above all by its active participation 
in all development programmes.

The development of the African 
continent has been on the agenda 
for many years, even generations. All 
African countries have implemented 
development strategies to fight 
extreme poverty and improve the 
living conditions of their populations 
by offering them a better life 
environment. As stated recently by 
the African Development Bank, the 
African continent needs to supply 
itself with light and energy, feed 
itself, industrialize itself, integrate 
itself and improve the quality of life 
of its populations the High Five. 
These days, these objectives are 
difficult to achieve for any country 
in the world, and it is no different 
for the countries of Africa. But we 
know that Africa needs more than 
ever to be responsible for its own 
decisions, manage its own people and 
education, and have its own voice 
in world decisions. And above all, it 
must be able to decide its own future. 
The “others” have been telling us for 
a long time that Africa has not had a 
place in the process of establishing 
the history of modern times. And yet, 
remember that Africa offered humanity 
the chance to exist, develop and 
prosper. If I may be so bold, the only 
errors committed by Africa are, on one 

hand, not expressing itself strongly 
enough about its future and, on the 
other, keeping its superficial simplicity 
and modesty, leading others to think 
that it was weak and vulnerable. Today, 
we must forge ahead and design a 
better framework for the development 
of Africa by its people. This is possible 
only through education, health, food 
self-sufficiency, subregional exchange, 
a union of strengths and a mutual 
understanding between peoples.

The Africa of today needs a 
development strategy specific to its 
realities to overcome the conditions 
of extreme poverty and to build 
emerging economies. For that, as 
some Asian countries have seen, it 
is essential to establish an adequate 
basic education system and a better 
strategy of scientific research and 
innovation. The challenges that Africa 
must meet today are very complex 
and varied. Many African countries 
have experienced very rapid economic 
growth in the last few years, but this 
growth is relatively unstable and 
has not much improved the average 
quality of life of its people. Note 
also a remarkable growth in income, 
spending and, especially, imports. 
Africa imperatively needs its own 
industrialization strategy. Many African 
countries suffer in their industrialization 
and especially in processing 

their raw materials into products 
consumable by their populations.

Problems also remain in social 
inequality, environmental degradation 
and the extreme poverty of many 
areas. The very high and uncontrolled 
rate of urbanization in some large 
cities has long been a big problem 
and a brake on socio-economic 
development. Many countries have 
opted for a strategy of a decentralized 
and very varied economy. These 
days, many politicians also want 
to normalize the informal sector, 
which constitutes 80% of some 
socio-economic and commercial 
activities, to formalize the economic 
system. But these informal and 
inadequate sectors in poor urban 
areas of Africa also show a potential 
in themselves and a dynamism that 
can be considered an advantage to 
their development. Of course, all this 
needs research into the possibilities of 
this form of socio-economic activity, 
its dynamism and its potential in the 
future development of the continent.

African countries have always 
attempted to find rather classical 
approaches in their search for 
a solution to their development 
problems. These do not give all levels 
of their populations a fair chance to 
participate in development activities. 
The low participation of a large part 
of the population in development is a 
crucial and very African problem. There 
are certainly many reasons for this, but 
it is very important to have a system 
of development that includes all levels 
of the population. With renewable 
energy and new technologies, Africa 
will no longer be able to consider its 
mineral resources its sole source of 
economic attraction. Africa needs 
to innovate and quickly implement 
systems of social design based on 
its realities and needs. The hope of 

Africa is in its youth, but youth that is 
aware, informed and highly educated.

During my many travels in some 
African countries, quite a few young 
people spoke to me about their 
education and many of them wanted 
to study in a foreign country, owing to 
the lack of a system in their country 
that met their desire to learn and 
progress. Africa has young people 
capable of creating innovation and 
participating in socio-economic 
development. Africa must have faith, 
invest in a basic education system 
and raise the potential of scientific 
research. Africa must take advantage 
of the new technologies and especially 
of its socio-cultural system, which 
is not in itself a handicap for its 
economic emancipation. These 
days the development of Africa 
is going through a very difficult 
period that this might well continue 
for several decades. Politicians 
must encourage good initiatives 
and support dynamic activities by 
creating adequate infrastructure, and 
above all by guaranteeing a healthy, 
progressive financial environment.

Africa must give itself the tools 
necessary to deal with its development 
and I personally invite all Africans of 
the intellectual, scientific and technical 
diaspora to be actors in this process. 
We can and should all play a part 
in developing the African continent, 
and Africa should take advantage 
of the strength of this diaspora, not 
for its economic strength, but as a 
partner in development policies. This 
diaspora can contribute to knowledge 
transfer and help to establish 
new strategies without physical 
constraints, using new technologies. 
Beyond the many crises that rock 
the African continent, I know that 
Africa is a continent filled with hope, 
and one that has a bright future.

The Africa of today needs 
a development strategy 
specific to its realities to 
overcome the conditions of 
extreme poverty and to build 
emerging economies.

...the African continent 
needs to supply itself with 
light and energy, feed itself, 
industrialize itself,...



N° 01 • African Prospects 2018

African Prospects

108 109

I ntroduction

One of the most significant 
symbols that African nations 
adopted at independence 

were the new universities. They 
represented the arrival of a new nation, 
capable of taking tough decisions on 
how to allocate its limited financial 
resources. They reflected the hopes 
of a people anxious to modernize 
their economies and societies. Many 
expectations were tied to them: to 
produce new national leaders who 
would champion the cause of the 
nation, and to produce new public 
and private managers who were 
better equipped for the transformation 
linked to independence.

Governments also set up other tertiary 
institutions, especially polytechnics 
and other training colleges, to provide 
mid-level post-secondary education. 
Those passing through them were 
expected to be deeply involved 
in producing modern goods and 
services, including social services. 
The link to industry and the place 
of work for these institutions was 
usually central to their design. Six 
decades after these universities and 
other tertiary institutions emerged, 
the verdict on their contribution 
in many countries is still not in.

While they have produced large 

numbers of graduates that have 
either found jobs at various levels 
or are still waiting to find jobs, there 
is considerable disagreement on 
how important the contribution 
of the former students has 
been to transformation.

Some ascribe general dissatisfaction 
with the pace of change in Africa 
to an unsatisfactory educational 
system, including higher education. 
This position is often contested by 
others on the grounds that the slow 
traction in transformation may have 
several causes, of which higher 
education may only be a small part.

Whichever way one looks at it, there 
is no doubt that higher education can 
do far more for African transformation 
than it does. Change will only 
happen if African higher education 
is guided and equipped for a more 
relevant role in the development 
process. In short, achieving the 
High Five requires a more functional 
higher education system.

The Challenges of African 
Higher Education

Post-secondary education in Africa 
has changed dramatically in line with 
greater demand for tertiary education 
globally. Many people in the 30-plus 
age cohort, who missed out on post-

Prof. Ernest Aryeetey
Secretary-General of the African 
Research Universities Alliance

secondary education earlier, have 
joined the large numbers of students 
in many countries. In addition, the 
new concept of lifelong learning has 
changed significantly the landscape 
of post-secondary school education 
from traditional learning attitudes. As a 
result, there is mass demand for higher 
education, which has created heavy 
pressure on educational systems 
and institutions. More than a decade 
ago, a survey by The Economist 
(2005) of higher education pointed to 
four reasons for the changes: • 
Democratization of education.

 Rise of the knowledge economy.

 Globalization, which is turning higher 
education into an export industry.

 Competition, as traditional 
institutions have to compete for 
students, funds and research grants.

 Competition, as traditional 
institutions have to compete for 
students, funds and research grants.

The sudden rise in global demand for 
tertiary education means a huge intake 
into higher education institutions 
(HEIs) everywhere, especially in Africa 
sometimes described as massification. 
In many places, higher levels of 
education can be very rewarding. 
Many empirical studies provide 
evidence to suggest that educational 
level attained has essential net effects 
on occupational status (Pascarella 
and Terenzini, 2005; Hauser et al., 
2000; Edgerton et al., 2012). Others 
have shown that time to the first 
stable job is significantly influenced 
by an individual’s educational track 
(Margolis and Simonnet, 2003). 
In sum, higher education pays.

Student enrolment has increased by 
about four- to eightfold in several 

prominent African universities. But 
despite this, it is not known how many 
countries in Africa have prepared 
adequately for this mass demand. In 
2000-2010, student enrolment at the 
University of Ghana increased from 
12,000 to 37,000. In most countries 
there is no functioning systematic 
planning effort as enrolment 
into tertiary education increases 
dramatically. Public universities, 
especially, suffer from the negative 
effects of institutional massification, 
reflected in excessive staff–student 
ratios, overcrowded lecture halls, too 
little laboratory space and equipment, 
and strained library services, among 
other aspects. All these have a direct 
impact on the quality of teaching 
and learning, and hence on the 
quality of graduates. All African 
countries have serious concerns over 
the calibre of graduates from local 
universities and how quickly they 
can find jobs on the labour market.

Making African Higher 
Education Relevant
for African Development

 @ProfEAryeetey
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Current Attempts at Overcoming 
the Funding Challenge

By 2040, the world’s largest labour 
force will be in Africa, with an 
estimated working age population 
of 1 billion. The need to increase 
enrolment in HEIs with no adequate 
increase in government funding 
is a big concern for most African 
public universities. In Ghana, Kenya 
and Uganda, for example, public 
universities have two tiers of students 
to compensate for the shortfall in 
funding, especially in such popular 
subjects as medicine, business and 
law. There is one track for students on 
government scholarships and another 
for fee-paying students. It is a cost-
recovery approach that nonetheless 
has subsequent effects on quality, 
as the approach does very little to 
resolve the massification problem.

Limited funding has also led to 
proliferation of private universities 
with very limited regulatory capacity 
from the state. There is no question 
that enrolment in higher education in 
Africa needs to increase. However, 
because government funding is 
in short supply, and as private 
institutions attempt to fill the gap, 
delivering quality education relevant 
to the labour market and to African 
development cannot be taken for 
granted. Many private post-secondary 
institutions are for profit and offer only 
programmes and courses in popular 
demand, not necessarily relevant.

The crisis in South African higher 
education with widespread calls that 
“fees must fall” is a good indicator 
of the funding challenges throughout 
the region. While access to higher 
education for poor households 

has improved greatly in the post-
apartheid era, the ability to pay the 
fees that go with it has been hurt by 
the country’s economic challenges. 
Huge income inequalities mean that 
students view fees differently. The 
solution requires a comprehensive 
set of reforms that should lead to 
better funding for South African higher 
education, in order not to compromise 
the quality of education received.

Programmes, Curricula and their 
Relevance to the Labour Market

It is critical that Africa turns its 
fast-growing, young population 
into a major resource rather than a 
burden for society, and education 
and training for future skills are a 
key part of realizing this potential. 
A major reason why the region still 
battles with skill gaps, despite a 

vibrant and youthful population, is 
the absence of effective planning for 
human resource development. This 
is a problem that will only worsen 
in a fast-paced technologically 
driven world and its constantly 
changing labour-market demands. 

Skill demand will change tremendously 
over the next few years, with 
robotics taking centre stage. Many 
of the top universities offering 
courses in robotics are in the United 
States, United Kingdom, Japan 
and China but not Africa. How 
relevant are current programmes 
and curricula to the expected 
challenges of the very near future?

In the last decade, African universities 
and other higher learning institutions 
have come under intense pressure to 
rise up to the challenge of providing 
students with knowledge and skills 
that are readily applicable in the 
changing workplace. The argument 
has been that most industries have 
limited time and space to train 
unskilled persons. Needless to say, 
these arguments have sometimes 
been met with the old arguments 
about what the traditional roles of 
universities are in the knowledge 
generation chain, and the need to 
preserve this approach. It is argued 
that the core business of universities 
is to train graduates to be able to 
solve complex problems through 
critical thinking and decision-making.

In science and technology, most 
post-secondary institutions in Africa 
are assessed to have fallen short at 
all levels. They are training far fewer 
students in science, technology, 
engineering and mathematics (STEM) 
subjects than required, while there 
remain questions about the adequacy 
of training received. Even though 
every African government expresses 

strong support for STEM education, 
there are hardly any concrete plans 
to identify priority development 
areas and how STEM knowledge 
and skills can be developed to 
fill these essential positions, and 
to avoid the current situation of 
thousands of unemployed university 
graduates, even in the sciences.

Hardly any studies estimate the 
returns to higher education in Africa by 
degree subject, and so it is difficult to 
ascertain changes over time. Studies 
for Western economies, however, often 
indicate lower returns to arts than 
STEM degrees. One would therefore 
expect higher enrolment for STEM 
students. Yet many universities (private 
and public) in Africa have higher 
enrolment in the arts and humanities. 

More than 75% of students at 
Ghana’s tertiary institutions are 
studying non-STEM disciplines, 
even though the official policy is to 
have not more than 40% in these 
disciplines. It may be important to 
revisit the issue of “over-supply” in 
some degree subjects, and whether 
nations are better off reducing intake 
to them. In the last decade, some 
universities have introduced courses 
in information and communications 
technology and engineering, and 
mainstreamed entrepreneurship 
courses into all programmes, as part 
of their efforts to narrow skill gaps.

Mission Drift and Africa’s 
Higher Education Institutions

Over the last few decades, African 
governments have often assigned 
specific roles to their HEIs, requiring 
them to specialize in a particular 
area. HEIs were set up to take care of 
science and technology, agriculture, 
health sciences, education, mines, 
energy, natural resources, etc. as 

their main focus area. They have 
often begun their mission by sticking 
to the mandate. With time, however, 
many of them have drifted into non-
priority areas. The mission drift has 
been motivated by the search for 
alternative sources of revenue. When 
public universities in Anglophone 
Sub-Saharan Africa realized that they 
could admit fee-paying students, they 
enrolled large numbers of them into 
non-priority programmes. Ghana’s 
Kwame Nkrumah University of 
Science and Technology today has 
more humanities and social science 
students than STEM students.

Mission drift is also seen in the way 
that polytechnics are growing and 
changing. They were generally set 
up to focus on mid-level technical 
professionals. For instance, Ghana’s 
polytechnics were expected to offer 
mainly Higher National Diploma (HND) 
programmes and had a mandate in 
enrolment for science/technology to 
business and related programmes at a 
ratio of 60:40. However, according to 
the National Accreditation Board, only 
26% of HND students were enrolled in 
science and technology programmes 
between 2012 and 2015, with a 
majority reading programmes in arts 
and humanities. Today, they are being 
transformed into technical universities 
and the original mandate is almost 
completely forgotten. Limited post-
secondary vocational qualifications, 
in addition to weak work-based 
learning and few artisan programmes, 
are weakening the employability of 
many graduates from polytechnics.

The Role of Research in 
African Higher Education

African HEIs have even more 
challenges in their research 
contribution to development. By 2015, 
research publications from African 

African girl on her laptop computer 
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countries constituted only 1% of the 
global total, and most came from 
South Africa. A major reason for the 
very low research output from African 
universities is that most of them 
have never really seen research as a 
priority it was always something that 
a few people dabbled in, to secure 
their academic promotion. Until 
recently, most universities had no 
research policies and no organized 
infrastructure for managing research. 
Research advocacy was unheard of.

Shallow research engagement is 
reflected in the fact that hardly any 
resources are assigned to research in 
most universities. African governments 

spend less than 2% of their annual 
budgets on research and development. 
The absence of a competitive system 
for allocating these scarce resources 
means that public funding of research 
is more the outcome of political 
considerations than anything else.

One place where a major difference 
has been made in establishing a 
competitive system is South Africa. 
The Department of Science and 
Technology and the National Research 
Foundation have operated 12 centres 
of excellence since 2004, which 
are associated with different South 
African universities. The centres 
“are physical or virtual centres of 

research that concentrate existing 
research excellence and capacity 
and resources to enable researchers 
to collaborate across disciplines and 
institutions on long-term projects that 
are locally relevant and internationally 
competitive in order to enhance 
the pursuit of research excellence 
and capacity development”. 

Efforts are now being made to spread 
the concept of centres of excellence to 
more African universities through the 
African Research Universities Alliance. 
Africa’s ability to make a dent in its 
research shortfall will depend in part 
on how successful this exercise is.

Making African Higher Education 
Relevant for African Development

African nations need to decide 
urgently what they seek to achieve 
with their tertiary and higher 
education institutions. They need to 
develop national socio-economic 
transformation programmes, and 
to create space for tertiary and 
higher education in these. It is not 
simply a matter of creating jobs for 
these institutions’ graduates, but 
more of equipping them with the 
knowledge and skills that enhance 
their productivity and that make 
them dynamic and versatile. Nor is it 
about which programmes are more 
appropriate and which are not it is 
a matter of how to situate different 
disciplines and their programmes 
in the context of future global and 
national growth and transformation. 
All disciplines must be dynamic 
to contribute to transformation, 
whether in the arts, humanities 
and social sciences or in the STEM 
area. There is ample evidence that 
inter-disciplinary approaches to 
learning are more likely to lead to 
dynamism within programmes.

The inter-disciplinary approaches 
should not be confined to teaching, 
but brought into research programmes 
as central to the transformation 
agenda. To emphasize: faster African 
development will not occur outside 
a solid knowledge economy. This 
economy requires not only critical 
thinkers, but well-oiled knowledge-
generation machinery. This is what 
makes the role of research in the 
endeavour so important. Associated 
with research is the whole business of 
post-graduate training. Significantly 
expanded and well-focused post-
graduate training and research 
need to be pursued on a scale 
never before attempted in Africa.

Most national development texts, 
including budget statements, identify 
the challenges of the higher education 
sector as requiring priority attention. 
Typically, these come with a list 
of capital and other projects that 
governments would like to undertake 
over a certain period. Less common, 
however, are documents that reflect 
consensus on how to tackle the 
challenges in a collaborative manner 
so as to include contributions of all 
stakeholders government, private 
sector, HEIs, students and civil society.

Anticipating future trends on the labour 
market and encouraging stakeholders 
from business and industry and 
government, as well as the education 
and training sector, is important for the 
long-term planning of the education 
sector. The opportunity to engage and 
learn from others as part of a longer-
term reform by the government, with 
the private sector, will ensure that 
post-secondary education is more 
relevant to the needs of the wider 
economy. The fast-growing working 
age population is a wake-up call for 
African governments, universities and 
employers to collectively take action 
to boost job creation and innovation in 
both the formal and informal sectors.

The need to develop a long-term 
national development plan and a 
comprehensive tertiary and higher 
education policy falls well within the 
agenda of many African governments. 
Many governments see that more 
investment in the expansion 
programme for technical institutions 
and polytechnics is essential to resolve 
youth unemployment. Industries 
must open up for research to create 
a greater enabling environment for 
academics and industry to thrive. This 
will certainly improve the relevance 
of post-secondary education to 
the needs of the African economy. 

A strong partnership between 
government, employers and workers 
is an essential feature of an effective 
and enduring bond between the world 
of learning and the world of work.

Conclusion

More government coordination is 
needed to make tertiary and higher 
education diverse, affordable and 
relevant. It will take government 
initiatives to assess the human 
resource needs of their strategic plans 
and subsequent investments into 
the institutions that are expected to 
provide the necessary skills. Many 
national strategies ostensibly promote 
economic development and provide 
employment, but have few plans 
about how to find adequately trained 
workers. Reducing the skills mismatch 
will require government establishments 
to estimate the skills needed well in 
advance. Skills development must 
be integrated into the work culture, 
with employers encouraged to target 
continuous skill development and to 
collaborate with other institutions.

All disciplines must be 
dynamic to contribute to 
transformation, whether 
in the arts, humanities 
and social sciences or in 
the STEM area. There is 
ample evidence that inter-
disciplinary approaches to 
learning are more likely to 
lead to dynamism within 
programmes.
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A frica generally, and 
Sub-Saharan Africa 
(SSA) more specifically, 
will be facing many 

challenges over the coming 
decades. Some of them have been 
recognized and given priority by the 
African Development Bank through 
the High Five: energy, food and 
agriculture, industrialization, regional 
integration and improvements of 
the quality of life. And there are 
many other challenges such as 
poverty, demographics, inequality, 
epidemics and health, infrastructure 
needs, water, urbanization and the 
growth of cities, commodity prices 
and natural resource dependence, 
climate change, technology and 
digitalization, quality of education 
and employment to name only a few. 
However, at the broadest and most 
strategic level, and from a historical 
perspective, SSA will be facing three 
mega-challenges, which make SSA’s 
experience unique and overwhelming.

Three Mega-challenges

The first mega-challenge is that 
created by population dynamics 
associated with a delayed and 
slow demographic transition. When 
looking forward over the next three 
or four decades, SSA is the only 
region in the world that has the 
potential of a significant demographic 

dividend. Its population will remain 
considerably younger, while most of 
the rest of the world will be ageing.

The population of SSA has been 
doubling every 25 years for the last 
half century, and will do so again over 
the next 25 years. But SSA will be 
experiencing over the coming period 
the largest population bulge in history: 
during the 30-year period from 2015 
to 2045, the population of SSA will 
increase by 1 billion (103%, from 969 
million to 1,969 million, according to 
the Medium UN prospects scenario 
of July 2017). This is to be contrasted 
with the high point of population 
growth in East Asia when it increased 
by only 585 million (73%) from 1960 
to 1990 (from 803 million to 1,388 
million). The population of Southern 
Asia increased at its peak by 658 
million (100%) from 1965 to 1995 
(from 594 million to 1,189 million).

The working age population (age 
group 15–64) of SSA will increase 
by 120% (2.7% per year) or more 
than 730 million between 2020 
and 2050, or double the increase 
during the previous 30 years (by 
352 million). The share of this age 
group in the total population will 
increase from 54% to 62%.

If fertility rates fall fast enough, the 
dependency ratios will fall even 

more, creating potential for a huge 
dividend with the entry of large 
cohorts of young people into the 
labour market. For this to make 
a large contribution to economic 
growth will depend critically on the 
capacity of economies of the region 
to open opportunities for productive 
employment, and for countries to 
provide the adequate skills for a 
growing young labour force to take 
advantage of these opportunities.

The second mega-challenge relates 
to the structural transformation 
and urbanization of its economies, 
which needs to take place at a pace 
consistent with the rapidly changing 

demographics. These transformations 
are key to realizing the potential of 
the demographic dividend. Major 
shifts in the occupation of the 
working population from the less- to 
the more-productive sectors are 
required to absorb the growing and 
(it is hoped) better educated supply 
of labour. These opportunities will 
have to be created in cities, where 
modern activities and two thirds of 
the additional population will be.

The structural transformation challenge 
is the more daunting as it will be in a 
context of major transformations at 
the global level with the development 
of the digital economy, artificial 

intelligence, automation and a change 
in the very nature of work, especially 
for low-skilled occupations. These 
transformations are changing the 
nature of work and location strategies 
of global firms making the production 
positioning and specialization of Africa 
even more challenging. The potential 
for Africa to take advantage of its large 
labour pool may be questioned, as 
well as its ability to use its comparative 
advantage to industrialize and increase 
the productivity of its labour.

The third mega-challenge is that of 
good governance, which requires 
deep transformations of political 
and state institutions to provide 
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adequate supply of high-quality 
policies and public goods. The latter 
are crucial to meet the requirements 
of the first two mega-challenges: a 
fast-growing labour force and deep 
economic structural transformation. 
Political systems and institutions 
that work to root out corruption, 
increase transparency and promote 
accountability are central for African 
governments and elites to act for 
the benefit of the general population 
and to pursue inclusive growth 
and welfare-enhancing policies.

Their Interactions Increase 
the Stakes in the Future

Dealing with each one of these 
three complex mega-challenges is 
not easy, and dealing successfully 
with all of them simultaneously is 
even more daunting. Countries 
will vary in their capacity to do so. 
This will result in a large variety and 
variability of experiences ranging 
from huge successes to utter 
failures. The outcomes for African 
progress will be on a knife-edge 
between success and failure in 
countries, depending on their ability 
to manage a few critical tensions.

One tension results from the 
interaction of population dynamics 
(first mega-challenge) and structural 
transformation (second mega-
challenge). The debates about these 
mega-challenges often focus on high-
quality education and skills, seeing 
them as a requirement to absorb 
the cohorts of young people into 
productive employment. But this focus 
on the supply side may result in a huge 
disconnect with the demand side if the 
economic structural transformation 
does not take place at the speed 
and scale needed. As shown by the 
recent experience of North Africa and 
of other Middle Eastern countries, 
this disconnect may be the seed for 
political turmoil and instability. Major 
investments in education, including 
poorly targeted tertiary education, 
lead to a rapid increase in levels of 
schooling, but mostly of low quality, 
which creates high expectations of 
better and more rewarding jobs.

But the lack of manufacturing and 
modern sector jobs that meet the 
raised expectations create frustration, 
discontent and ultimately political 
unrest. The newly and increasingly 
educated young Africans may 

find themselves pushed into low-
productivity jobs in the informal 
sector, or to migration to other 
countries in- and outside Africa.

A second tension relates to the 
interaction between the size and 
speed of the demographic shifts (first 
mega-challenge) and the ability of 
countries to undertake the governance 
reforms (third mega-challenge). These 
reforms are crucial to success in 
supplying the required policies and 
public goods to a rapidly increasing 
young population, especially in 
education, health and other public 
services. But the sheer scale of the 
youth bulge is likely to force a focus 
on quantity to meet the demand 
for education and health services. 
The governance reforms requiring 
better schools, less corruption, and 
more effective teachers may fail to 
materialize in time to improve quality 
and skills as required by the structural 
transformation. The scale of the 
demographics may hinder progress 
on the reforms on the political front 
to improve governance and to control 
corruption. The upshot may be 
prevalence of informal, low-quality 
jobs for poorly educated young 

Africans, and low-productivity growth.

A third tension stems from the 
interaction between economic 
structural transformations (second 
mega-challenge) and changes 
in governance (third). Structural 
transformations in the economy 
imply changes in the economic 
balance of power, with new groups 
gaining strength and influence at 
the expense of others that may lose 
out: industrialists vs agriculturalists, 
exporters vs domestic import-
competing producers, ‘tradeables’ vs 
‘non-tradeables’ producers, higher 
skills intensive vs lower skills intensive 
activities. The political institutions 
should evolve in such a way as to be 
able to accommodate these changes 
in the balance of power in the political 
process. But changes in these 
institutions may be blocked, creating 
a disconnect between the structure of 
power in the political and economic 
arenas. The old political structures may 
lead to economic and social policies 
not adapted to the requirements of 
strong structural transformations and 
movements towards activities that are 
more productive and innovative; and 
they may be maintained and protected 
at the expense of new and more 
promising ones. Economic progress 
will be blocked, and the demographic 
dividend will not be realized.

Three Priority Areas for Action

There are many other tensions and 
problems as African countries face 
the three main mega-challenges 
which, with their interactions, will 
shape the political landscape, political 
and social stability, and countries’ 
economic dynamism. Performances 
and outcomes will vary considerably 
by country and over time within 
countries. But overall, the SSA region 
should be able to exploit its many 

assets and realize its development 
potential for the benefit of all its 
people. For this to be achieved, and 
for the risks highlighted earlier from 
these interactions to be avoided, 
political leadership in SSA countries 
should act urgently in three priority 
areas: creating a culture of hope 
and positive attitudes, changing 
the depth and pace of reforms, and 
focusing on education and training.

Creating a culture of hope and positive 
attitudes, especially for young people, 
and managing their expectations in 
a balanced way helps to deal with 
the disruptions and tensions that 
are unavoidable in societies facing 
such mega-challenges and going 
through major social and economic 
transformations. Creating optimistic 
attitudes to the future is essential 
for stimulating the animal spirits of 
innovators and entrepreneurs, for 
people to save and invest in human 
and physical capital, and for betting 
on the future. The more the younger 
generations see a future that is better 
than their parents’, the more they 
will pursue constructive pathways 
and attitudes and contribute to 
African progress. The more individual 
countries succeed, the more this 
culture will spread and create positive 
spillovers throughout the continent.

Changing the depth and pace of 
reforms makes the emphasis of 
the political leadership on positive 
attitudes credible and paves the 
way for the major political and 
economic transformations. Except 
for a very few countries, the depth 
and pace of institutional reforms 
for economic transformation have 
so far been shallow and slow. 
SSA leadership and policy makers 
should move them into a much 
higher gear to reap the dividends 
of their demographic dynamics and 

their market size that only Africa 
will have in the 21st century. This 
includes, in addition to the critical 
ones mentioned, many strategic 
priorities such as infrastructure to 
catch up in roads, water and energy, 
the business environment and private 
sector development, agriculture for 
higher productivity and input for the 
development of agribusiness, and 
management of urbanization with 
decentralized local management 
capacity, land management reforms, 
and basic public services, especially 
in slums and poor neighbourhoods.

Focusing on education and training 
embracing science, technology and 
knowledge given the key role of 
youth in permitting a demographic 
dividend will help to prepare young 
people for their future role as active 
and productive citizens. But these 
investments in high-quality education 
and training need to be calibrated 
and in phase with the structural 
transformations taking place. The 
required education reforms aim 
for better quality at all levels with 
a focus on learning, especially in 
maths, science, innovation and 
entrepreneurship. Young people need 
to embrace science, technology 
and knowledge and overcome any 
pressures that try to pull them back 
to obscurantist social and cultural 
norms and attitudes. Africa needs to 
harness the best knowledge in the 
world for making progress and for 
meeting the mega-challenges it faces.

These changes in priority areas will 
help to create the overall political, 
social and cultural environment and 
political incentives that allow SSA 
countries to rapidly and consistently 
catch up with the successful emerging 
countries, and to offer to the people 
a brighter and hopeful future.

Egyptian activist, Alexandria, Egypt
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A frica has had decades of 
unprecedented growth. 
Where has all this new 
wealth gone? Because 

not enough of it has reached its 
poorest. Over the last 25 years, the 
proportion of people living in poverty 
has declined but more slowly in Africa 
than in any other region of the world. 
The prevalence of hunger and the 
absolute number of people going 
hungry in Africa has actually become 
worse, not better. Around one in 
three children born in Africa becomes 
stunted by malnutrition.

It is not too difficult to see where most 
of this wealth has washed up. These 
decades have been boom years for the 
lucky few. In South Africa, just three 
billionaires now have the same wealth 
as half the population. In Nigeria, the 
combined wealth of the country’s five 
richest men could end extreme poverty 
overnight; in fact, its richest citizen 
would have to spend US$ 1 million a 
day for the next 42 years to exhaust 
his fortune. Six of the 10 most unequal 
countries on earth are in Africa.

It’s time for a fresh approach. As 
someone once said, “If you always do 
what you’ve always done, you’ll always 
get what you’ve always got”. We can’t 
continue to accept this continent of 
ours riven by such deep poverty on 
the one hand, existing alongside such 

excessive luxury on the other. Africa 
should lead the world in building 
a more human economy, one that 
delivers for the many, not just the few.

This isn’t a question of semantics-new 
names for the same old policies-it 
means making new choices, different 
from those pursued in many other 
parts of the world. Africa has such 
amazing potential, and while its 
situation today is deeply troubling, it is 
not unique-elites all around the world 
are profiting while the majority struggle. 
They do so simply because they can. 
The economic infrastructure has been 
built specifically to their advantage. 
Africa is no different. And, as in every 
continent, climate change is wreaking 
ever more havoc with people’s lives.

So, it is time to do things differently. 
The African Development Bank 
(AfDB) can help. Its High Five 
Agenda identifies some of the critical 
issues facing African governments 
and people. What would a human-
economy approach mean for them?

Feed Africa

African governments will have to 
intervene decisively to shape a human 
economy. They cannot be passive 
spectators. This includes giving to 
the private sector the correct signals 
where investments are most needed. 

Winnie Byanyima
Executive Director, Oxfam International

 @Winnie_Byanyima

We must help to build partnerships 
between governments, funders and 
business to invest in the kinds of 
economic activities that will reduce 
poverty. In most African countries, 
that would mean investing more 
and more wisely in agriculture. 
Over half of Africa’s labour force, 
including the vast majority of its 
working women, is concentrated in 
agriculture. Yet rural poverty rates 
remain double those in urban areas.

If we get the approach right to 
agriculture, Africa’s poverty-busting 
potential is huge, even exciting. If 
African countries could lift agricultural 
GDP by just a single percentage point, 
they could reduce extreme poverty 
by five times more than an equivalent 

rise in any other single sector. Africa 
imports around a third of its processed 
food and drink, a far higher percentage 
than in any other region in the world. 
By expanding domestic production, 
Africa would reduce its import bill and 
boost foreign exchange earnings.

I welcome AfDB’s focus on “feeding 
Africa”, but would urge that the 
poorest and most marginalized 
must be at the heart of it. Africa’s 
small-scale producers can’t be 
suddenly and crudely exposed 
to the worst predations of the 
international market. They need to 
be nurtured instead, so that they 
can improve their productivity, 
build their resilience to climate 
change, add value to their goods 

and build their bargaining power.

With the right support, Africa’s 
smallholders could feed our expanding 
urban population. By good investment 
in research and development, 
infrastructure and organization, we 
could build more local value chains 
and create more urban jobs in agri-
processing. Imagine the “virtuous 
circle” of genuinely inclusive 
growth. This is perfectly possible 
and attainable. The biggest winners 
would be women. We should invest in 
extension services tailored for them, 
and extend credit lines to enable them 
to invest in their own businesses. We 
must challenge the patriarchal systems 
of land ownership that undermines 
our agricultural productivity.

Building A Human
Economy in Africa

#1: Light Up and Power Africa

#2: Feed Africa

#3: Industrialize Africa

#4: Integrate Africa

 #5: Improve the quality of life 
for the people of Africa

African women fetching water
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Too often, however, international 
donors and others’ preferred approach 
is to promote industrial farming 
operations. These monster projects 
can displace local farmers and families 
from their land, turning farmers into 
plantation workers and increasing the 
number of landless unemployed. Big is 
not always better. A “human economy” 
approach would be one that builds 
decent jobs and supports marginalized 
farmers not “disappear” them.

Light Up and Power Africa

AfDB is right to focus on power. 
The investment gap here is stark. 
Today, the majority of people in 
Sub-Saharan Africa still live without 
access to electricity. It is, sadly 
and literally, a dark continent.

If farmers had better access to 
affordable and reliable energy, they 
could add value to their crops through 
milling, grinding and refrigeration, and 
they would be more able to diversify 
from farming, too. School children 
need better lighting to read books 
and do their homework, and their 
schools to be made more efficient 
via technology. Doctors and nurses 
know they could better help sick 
people if their clinics and laboratories 
had better equipment to store 
vaccines, blood and other supplies.

But we won’t fix all this by investing 
in the same centralized, fossil fuel–
powered electricity grids found 
in most Northern countries. In an 
age of crippling climate change, 
hitting African citizens harder than 
most and its women hardest of 
all, a human economy must be 
powered by sustainable renewable 
energy. And it must be one that 
reaches the most marginalized 
people, especially those in rural 
areas. That calls for decentralized 

and off-grid technologies, such 
as micro or mini-grids.

In many countries in Africa, 
connectivity costs are not affordable 
for most people, even those who 
live closest to the centralized grid. 
Irrigation or agri-processing require 
even larger and more expensive power 
systems to operate, usually far beyond 
the means of most poor households.

AfDB has a tremendous opportunity 
to lead efforts to bring affordable 
power to the masses. But it has to get 
the balance right. It should include 
much more funding for off-grid access 
programmes. New analysis from 
the International Energy Association 
shows how such off-grid solutions 
should command the majority of global 
energy financing (71%), whereas 
current estimates show that only 1% 
of financial flows are reaching the poor. 
Let’s help Africa lead this turnabout.

All energy decisions should be 
conducted through a proper integrated 
planning process at government 
level and must, above all, include 
the voices of communities to ensure 
that their needs are prioritized.

Industrialize Africa

A strong private sector is vital to 
growth and that should, in turn, help 
to reduce poverty. But this trickle-
down effect cannot be assumed in 
fact, it’s been a proven failure for 
decades. Instead, the private sector 
must be nurtured and regulated. This 
is a natural role for AfDB, one that will 
mean breaking with the developmental 
path of most Northern countries.

Most developing countries run 
corporate models where “the investor 
is king”. Some investors may indeed 
take a longer-term stance on business 

strategy, but too often they simply 
want their dividend quickly with 
no questions (seriously) asked.

To drive a human economy, African 
governments could leapfrog 
these models and instead foster 
business models that serve a much 
wider range of stakeholders.

Inside any business, there is always 
a tension between a focus on 
profit and wider social objectives. 
We need to look at the actual 
structure of a business to determine 
which stakeholders have power 
over decisions when trade-offs 
need to be made. Cooperatives, 
employee-owned businesses and 

companies or social enterprises 
with explicit social missions are all 
examples of businesses structured 
to make different decisions that 
have more social benefits.

For example, Divine Chocolate is partly 
owned and run for the benefit of cocoa 
farmers. It pays a “fair trade” price 
and invests back into the communities 
that supply it, paying dividends to the 
farmers who own 44% of its stock. 
This kind of alternative business 
structure is not entirely new to Africa. 
Twenty million Kenyans directly or 
indirectly get their livelihood from the 
cooperative movement, and there is 
a strong history of government policy 
geared towards it. Kenya even has 

a dedicated government Ministry of 
Trade, Industries and Cooperatives. If 
AfDB’s strategy to industrialize Africa is 
to succeed in getting the proceeds of 
growth shared more widely, it should 
encourage these kinds of innovative 
approaches across the continent.

Improve the Quality of Lives 
for the People of Africa

Public spending on health and 
education must be seen as vital 
strategic investments, and as a 
fundamental duty of governments. 
This requires governments to meet 
their spending commitments and make 
sure they reach the poorest. No African 
country has yet met its health financing 

target, for example. It also means 
resisting the shortsighted temptation 
to use financing models that push 
poor people further into poverty 
owing to school or health care fees, or 
privatizing or outsourcing services that 
are the fundamental right of citizens.

African governments should increase 
the proportion of their spending on 
essential services to fight inequality. In 
2015 in Incheon, Republic of Korea, 
they all promised to spend 20% of 
their national budgets on education 
and meet their Abuja commitments 
to spend 15% of national budgets 
on health. I look at the continent and 
see more countries that have not 
fulfilled this promise than those that 

Women at work
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have. AfDB would do well to make 
these commitments an institutional 
objective of its own. Leverage 
your strengths to push African 
governments in the right direction.

Governments need to resist privatizing 
education and focus instead on 
improving the quality of public 
schools and bolstering the number 
of qualified, well-trained teachers. 
Abolish school fees? Every African 
government has promised to do that, 
too, but few have. Universal health 
coverage should be achieved with 
an emphasis on public financing and 
delivery that prioritizes comprehensive 
primary health care. Governments 
should move urgently to remove 
formal and informal fees to protect the 
health and incomes of the poorest.

Integrate Africa

Finally, let me reflect on what a 
human economy approach would 
mean for the last item on AfDB’s 
High Five Agenda. Oxfam strongly 
welcomes initiatives designed to 
facilitate links between Africa’s 
economies and people.

But the opportunity here is not merely 
one that would pave the way for 
corporate interests to move their 
capital across borders in the pursuit 
of cheap labour, sweetheart tax deals 
and ever-higher profits. The real prize 
from fostering regional economic 
integration is to prevent a “race to the 
bottom” between countries on social 
and environmental standards. Regional 
economic integration is the perfect 
opportunity for African governments 
to establish minimum standards 
on, for example, workers’ wages 
and labour rights, on environmental 
protection and on corporate taxation. 
Economic competition wherever it 
takes place on the continent must 

not come at the expense of the 
people and the environment.

There has been a steady growth 
in the use of tax incentives, such 
as tax holidays or exemptions, to 
attract foreign investment into African 
economies in the past 30 years. 
Between 1980 and 2005, the share of 
Sub-Saharan African countries offering 
tax holidays to companies doubled 
to 80%. In 1980, tax free zones were 
non-existent; by 2005, half of all Sub-
Saharan African countries had them.

It is difficult to estimate the amount 
of revenue that African governments 
have bargained away from these deals, 
however. ActionAid International and 
Tax Justice Network Africa estimated 
in 2012 that Kenya, Rwanda, Tanzania 
and Uganda were collectively losing 
up to US$ 2.8 billion a year. In Rwanda 
alone though the government has 
since made efforts to tighten up 
these incentives the revenue losses 
would have been enough to more 
than double its spending on health, 
and nearly double that on education.

These deals are not just costly. 
They are wasteful. Business surveys 
show that these incentives play 
an insignificant role in attracting 
investment. According to the 
International Monetary Fund, more 
than 90% of businesses surveyed 
in 2009–2011 in Guinea, Rwanda, 
Tanzania and Uganda said that they 
would have invested even without 
the incentives offered. Companies 
may not be attracted primarily by tax 
incentives, but are happy to reap the 
rewards of this misunderstanding. 
There are many examples from 
across the continent of corporate 
lobbying effectively scrapping laws 
and policy changes that would 
have ended tax incentives.

An “each to their own” approach 
will not work if governments are 
played off against each other, and 
are vulnerable to the arguments of 
multinational corporations. Africa’s 
regional blocs must work together 
to ensure economic growth works 
for everyone delivering living wages, 
decent working conditions, fair 
prices and responsible taxation.

Again, I welcome AfDB’s High Five 
Agenda. It sets out the right objectives. 
But AfDB must rise to the challenge 
that now is the time to pursue its plan 
in fundamentally new ways. No more 
“big is best” in agriculture or energy 
investments. The Bank should not 
measure itself simply on the amount 
of money it can pour out its doors, but 
that it’s the “right kind” of money the 
kind that will spark Africa’s potential 
and lift its people out of poverty. 
On behalf of Oxfam, I look forward 
to continuing to chart the path to a 
human economy in Africa, together.

Africa should lead 
the world in building 
a more human 
economy, one that 
delivers for the 
many, not just the 
few.
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A t the outset, let me 
congratulate Dr. 
Akinwumi Adesina, 
President of the African 

Development Bank (AfDB) as the 
winner of the 2017 World Food Prize. 
The coveted price underscores Dr. 
Adesina’s devotion to promoting 
policy reforms and galvanizing 
political will to transform African 
agriculture, including through 
initiatives aimed at expanding 
agricultural production through 
improved technology and credit 
availability, particularly for smallholder 
farmers across the continent.

He has a rich background in 
agriculture. This augurs well for the 
road to the High Five. When elected 
president, Dr. Adesina did not lose 
time in announcing that agriculture is a 
top priority, in what is tagged as Feed 
Africa (in the High Five), as a flagship 
programme of the Bank. (The other 
four inter-related strategic priorities are 
Light up and power Africa; Industrialize 
Africa; Integrate Africa; and Improve the 
quality of life for the people of Africa.)

GDP growth per capita in Sub-
Saharan Africa is almost invisible 
over the last 30 years: 0.16% a year 
on average. The failure of growth 
has directly contributed to high 
poverty levels, partly explained by the 
backwardness of African economies 

dominated by production of primary 
commodities, largely agricultural 
produce and minerals. Primary 
production is either consumed or 
exported (with very little value added) 
and subject to price volatility (with 
hardly any linkages to other sectors 
of the economy). The decline in 
commodity prices that started in 
mid-2014 has had a devastating 
impact on several commodity-
exporting African economies. Non-
energy commodity prices dropped 
by 6% in 2016 from 2015 and were 
particularly affected by the drop in 
metal and mineral prices. Average 
annual metal prices were 6% lower in 
2016 than in 2015, attributed mainly 
to the slowdown of China’s growth.

The concerted effort and seamless 
cooperation that exists among three 
continental institutions the African 
Union Commission (AUC), United 
Nations Economic Commission 
for Africa (ECA) and AfDB is an 
enduring promise and hope for a 
brighter future in realizing the African 
dream of a united and prosperous 
continent. Preconditions are visionary 
leadership, national commitment, a 
ceding of some national sovereignty 
for the common good, political will 
and (above all) implementation of 
collective decisions. This can only 
happen in a peaceful environment and 
with all stakeholders meeting their 

Erastus Mwencha
Chair of the Executive Board, African 
Capacity Building Foundation. Former 
Deputy Chair, African Union

obligations. This, in my view, has been 
the Achilles’ heel weakening Africa.

Yet for the first time in living memory, 
convergence and coherence are seen 
among global, continental, regional 
and national strategies and initiatives. 
The 2030 Agenda for Sustainable 
Development of the United Nations, 
Agenda 2063 of the African Union 
and the High Five of AfDB all pull 
in the same direction. The stars 
are aligned, as it were, and this is 
expected to enhance consistency, 
and to remove policy overlaps and 
redundancies. Another tailwind should 
spur growth in 2018 and beyond: 
until now, development agendas 
and priorities were conceived and 
designed outside the continent.

Agriculture holds the key for economic 
transformation by making it an 
important driver of Africa’s growth. 
The sector is the backbone of most 
economies in Africa as it provides 
livelihoods for the majority of citizens, 

accounts for 15% of GDP and 70% 
of employment. It is the foundation 
of industrial growth, which in turn will 
improve the quality of African lives. 
Since the turn of the new millennium, 
Africa has experienced an average 
growth rate of about 4.5% with some 
non-oil producing countries registering 
even higher growth. The growth seen 
in several countries was due to the 
adoption of the Comprehensive Africa 
Agricultural Development Programme 
(CAADP). Launched in 2003, the 
CAADP framework has brought 
about a better policy environment for 
promoting and prioritizing agriculture 
through better coordination among key 
players by creating a common platform 
for all stakeholders (government, 
farmers’ associations, investors and 
development institutions), which 
makes it possible to agree on common 
strategies and to engender mutual 
accountability. Under CAADP, African 
governments committed themselves 
to invest at least 10% of their 
budget in agriculture. Foreign direct 

investment is also rising in Africa.

Still, impediments to agricultural 
transformation must be resolved:

 Land policy, in particular, 
land tenure;

 Low-level technology (most 
smallholder farmers, for example, 
use hand-held hoes);

 Unfavourable government 
strategies, which subsidize 
consumption, not production, and 
which control consumer prices, 
invariably disadvantaging producers;

 Inputs, especially seed and fertilizers;

 Heavy reliance on rain-
fed agriculture:

droughts and floods are becoming 
more frequent owing to climate 
change, and although Africa is 
blessed with vast water reserves, only 

The High 5s-Africa’s 
pathway to progress

 @Erastus_Mwencha

#1: Light Up and Power Africa

#2: Feed Africa

#3: Industrialize Africa

#4: Integrate Africa

 #5: Improve the quality of life 
for the people of Africa

Young Zulu woman in colouful traditional bead work costume, South Africa
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6% of cultivated land is irrigated;

 Poor or non-existent infrastructure, 
which accounts for 30% of 
post-harvest losses due to lack 
of storage facilities or access 
to markets (or both); and

 Access to credit and investment 
finance, as a whole.

Over 30 African States that have 
implemented the CAADP framework 
have modestly improved their 
agricultural performance. Thanks to 
policy initiatives, small farmers have 
accessed better seeds and fertilizers, 
and have improved their marketing. 
Yet against the rest of the world, low 
productivity per acre remains a major 
challenge. The United States, for 
example, accounts for 10% of global 
land under cultivation, but about 
18% of global agricultural output.

Africa has some 60% of the planet’s 
arable land and yet the continent is 
a net importer of food, estimated 
to cost US$40 billion a year. About 

23% of Africa’s 1.2 billion people are 
malnourished. Very little value is added 
to agricultural produce. According to 
Kofi Annan, Chairman of the Africa 
Green Revolution Forum and Africa 
Progress Panel, it possible for Africa 
to double its agricultural output in 
five years, be food sufficient and even 
become a net exporter. Successful 
transformation of agriculture from 
its current low productivity entails a 
minimum level of industrialization, 
without which African economies will 
remain backward and subsistent.

Industry accounts for 15% of Africa’s 
GDP, and less than 2% of global 
output. This weakness directly affects 
agriculture as there is a strong nexus 
between the two sectors. Africa’s first 
wave of industrialization was essentially 
based on import substitution, which 
began in earnest at the dawn of 
independence, but started to falter 
in the 1980s when most countries 
were pushed to adopt and implement 
structural adjustment programmes. 
Industrialization has since stalled and 
even declined. However, the Bank plans 

to invest US$ 3.5 million a year. It is 
equally encouraging that integration 
is one the Bank’s High Five priorities 
and the centrepiece of Agenda 2063.

The need to integrate the continent 
is even stronger than ever if African 
countries are to overcome the 
constraints of being marginalized 
in the global market. A few aside, 
most African economies are small 
and poorly developed, and most are 
agrarian and less diversified. The level 
of trade between African countries is 
very low. That is why the imperative 
for integrating African markets is 
so urgent to reap economies of 
scale and the benefits of stronger 
competition and increased domestic 
and foreign investment. Remember, 
many African countries are among 
the world’s low-income countries.

Despite progress, the imperative of 
deepening integration remains strong 
because many countries continue to 
face numerous common challenges, 
including a marginalized continent 
in the international trade arena, poor 

infrastructure, and weak performance 
in macroeconomic policies and 
regional commons such as the 
environment, natural resource use, and 
peace and security. Water resources 
from important rivers and lakes such 
as the Nile, the Great Lakes and Lake 
Victoria are common resources to 
many countries and therefore need 
to be managed in a collective and 
concerted manner to assure their 
sustainability. Fifteen countries are 
landlocked and therefore face high 
transport costs and unique difficulties, 
which can be resolved more readily 
through improved regional integration.

Intra-African trade, which now stands 
at 12%, would also not improve 
with the current quality of Africa’s 
infrastructure. Africa needs safe, 
reliable, efficient, affordable and 
sustainable infrastructure to support 
economic activities and to provide 
basic social services, especially 
for the poor. That is why the AUC 
has established the Programme for 
Infrastructure Development in Africa 
(PIDA), which seeks to promote 
the development of infrastructure 
and services. PIDA also advocates 
for maintaining and rehabilitating 
existing roads, expanding the road 
network to isolated areas, improving 
railway networks, replacing obsolete 
equipment at ports, developing 
more dry ports to serve landlocked 
countries and interior areas of 
coastal countries, and increasing 
air transport connectivity. AfDB 
has played a decisive role in 
promoting the PIDA programme.

One of the ways to measure the 
successes of regional integration 
is the free movement of people 
within the regional integration zone. 
Member States have adopted 
protocols bilaterally and regionally 
on free movement of persons, 

right of residence and right of 
establishment, to varying degrees 
of implementation. For instance, the 
Economic Community of West African 
States (ECOWAS) and the East African 
Community (EAC) are implementing 
common passports for travel, which 
could eventually replace the current 
system of national passports. A few 
regional economic communities 
have made strides to eliminate visa 
requirements, and some countries still 
implement policies on elimination of 
entry visas bilaterally. Although African 
countries have taken appreciable 
steps to facilitate short-term stays for 
African citizens within the framework 
of the programmes of the regional 
economic communities (RECs), visa 
restrictions still hold in a number of 
countries, owing to security, societal 
and other concerns. While it may 
be easy for goods to move freely, 
it is often difficult for individuals.

Despite these challenges, some RECs 
and African countries have made 
commendable progress in promoting 
the free movement of persons:

 The African Union (AU) has started 
to issue an African passport to Heads 
of State, AU officials and Ministers 
of Foreign Affairs. A protocol is 
under preparation to extend the 
passport to all African citizens.

 Common Market for Eastern 
and Southern Africa (COMESA) is 
granting a 90-day visa on arrival to 
all citizens of its member States who 
are members of the Free Trade Area. 
Some Southern African Development 
Community (SADC) member States 
are also granting 90 days visa-
free stay to other member States 
through bilateral agreements.

 ECOWAS is granting visas on 
arrival to its members. ECOWAS 

countries are now converting their 
national passports to the ECOWAS 
passport. Benin, Ghana, Guinea, 
Liberia, Niger, Nigeria and Senegal 
have already changed their passports 
to conform with the ECOWAS version.

Energy is crucial to industrialization, 
as well as to agricultural and societal 
transformation. Africa’s energy 
deficit continues to stifle economic 
growth, job creation, agricultural 
transformation and gains in health and 
education. Over 620 million people 
about two thirds the population do not 
have access to affordable, reliable, 
sustainable and modern electricity, 
caused by decades of neglect and 
mismanagement. However, according 
to the Africa Progress Panel, several 
African countries are taking concrete 
steps to bridge the gap. Lights Power 
Action underscores that the 620 
million cannot wait for grid expansion 
there must be off-grid investments to 
complement megaprojects. Renewable 
energy such as solar and wind offer 
great promise for bridging the gap.

AfDB, in pushing the High Five, 
is uniquely placed to make a 
significant contribution towards 
the socio-economic transformation 
of Africa. The road to the High 
Five will not be smooth, but 
there is discernible progress and 
hope for 2018 and beyond.

The need to integrate 
the continent is even 
stronger than ever if African 
countries are to overcome 
the constraints of being 
marginalized in the global 
market.
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structural transformation, Africa’s cities 
and towns will have an instrumental 
role in making the High Five Agenda a 
reality, and in realizing the continent’s 
shorter- and longer-term development 
goals. African leaders clearly 
recognized this opportunity through 
the adoption of the Abuja Declaration 
in February 2016, and made Africa 
the first region to formally endorse a 
common strategy for urbanization. The 
Abuja Declaration spells out several 
areas of urban development that must 
take place to contribute to Agenda 
2063. Among these are the promotion 
of land titling and registration; inclusive 
economic growth that translates into 
full employment and decent jobs, as 
well as improved living standards for 
all; enhanced connectivity between 
rural and urban areas; and planning 
and investment for sustainable urban 
mobility systems that link people, 
places and economic opportunities.

Within all areas, however, we 
must prioritize. Specifically, we 

need to concentrate on reaching 
the ones most in need first.

Although Africa has experienced 
strong economic growth over the past 
decade, the continent is dealing with 
sustained inequalities, particularly 
affecting women and youth. AfDB 
estimates that 120 million people 
remain out of work, with 42% of the 
population still living below the US 
$1.25 poverty line. The situation across 
the continent’s urban centres is not 
much better. In Sub-Saharan Africa, 
59% of the urban population lives 
in slums and informal settlements, 
often without access to basic services 
such as clean water and sanitation.

If Africa is to harness urbanization 
as a pathway to its Agenda 2063, it 
must have a clear and coordinated 
plan for urban expansion that focuses 
on addressing the underlying causes 
of these present conditions. This will 
require an unprecedented integrated 
approach to development that 

affects all sectors of the economy, 
including housing, infrastructure, 
basic services, food security, health, 
education, decent jobs, safety and 
natural resources. It will also require 
strong, dedicated partnerships that 
involve all levels of government, 
communities, the private sector, civil 
society, development banks and 
international finance institutions ... and 
others. In particular, the huge scale 
of slums and informal settlements in 
Africa requires well-phased, strategic 
and incremental interventions 
strengthening the financial and 
socio-economic capacity to engage 
and contribute to the provision of 
adequate, affordable housing.

As international leaders, we cannot 
underestimate the task before us. 
The universal nature and scale of 
ambition of the 2030 Agenda for 
Sustainable Development demands 
that we shed “siloed” approaches, 
and situate our vertical areas of 
expertise in the horizontal, coherent 

W e all know that cities 
are the epicentres 
of development. 
When well-

planned and led, our urban areas 
are vibrant sources of social and 
economic inclusion and prosperity, 
and environmental richness. They 
serve as the primary gateways for 
national and regional growth by 
attracting investment, talent, trade 
and innovation. Our cities can also 
serve as the guardians of tolerance, 
peace and security. By offering 
opportunities for all people, our cities 
and towns can break down barriers 
to equality, eliminate poverty and 
discrimination, and ensure a bright 
future for our youth.

Of all regions in the world, Africa 
has perhaps the greatest potential 
to realize the value of balanced 
development and urban growth, 
precisely because it is the least 
urbanized and the fastest urbanizing 
region globally. The number of 
Africa’s urban dwellers is projected 
to increase from 471 million in 
2015 to 1.33 billion in 2050, and to 
pass the 50% urban tipping point 
around 2035. By 2030, Africa will 
also be home to three of the next 10 
megacities (with 10 million inhabitants 
or more), Johannesburg, Dar es 
Salaam, and Luanda. This represents 
a generational opportunity to get 

development right from the start.

The scale and pace of Africa’s 
urban growth will not only affect 
the continent’s social, economic, 
and environmental future, but will 
also have profound implications for 
global sustainable development. As 
a continent that is among the richest 
in natural resources on the planet, 
Africa has the unique potential to 
set a best-in-class example for all 
regions to secure an environment 
that is thriving. And, as a continent 
where the vast majority of people are 
under the age of 25, Africa has the 
power to transform the future of our 
young men and women and equip 
them with skills to become a new 
globally competitive labour force.

Where to begin is a difficult question. 
That is why the High Five Agenda 
of the African Development Bank 
(AfDB) is so important. The five 
priorities of the Agenda are not only 
central ingredients for prosperous, 
sustainable growth, they are also 
intrinsically linked to the Global Goals 
and targets on climate change, finance 
and prevention. Critically, these five 
priorities are fully aligned to Africa’s 
Agenda 2063, which is grounded 
in unity, peace, prosperity and the 
shared ownership of development.

As drivers of socio-economic and 

Dr. Aisa Kirabo Kacyira
United Nations Assistant Secretary-
General and Deputy Executive Director 
of UN-Habitat

Getting the Perspectives 
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Urbanization
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and efficient delivery of interventions, 
maximizing our collaborative 
advantages and impact on the ground.

Crucially, we must support a 
participatory approach that makes 
our efforts relevant to the specific 
needs of the people and countries 
we serve. In an African context, 
this means supporting strategic 
interventions that strengthen the 
financial and socio-economic capacity 
of cities to engage and contribute to 
the continent’s development goals. 
These include fostering the frameworks 
that enable economic growth and 
the provision of decent employment, 
particularly for young men and women; 
affordable and adequate housing; 
and access to affordable finance to 
enable people to buy a home, or make 
improvements to where they live, or 
start or scale up their business.

All efforts in these areas must serve 
to strengthen urban-rural linkages. 
We must ensure a stable, productive 
connectivity between Africa’s urban 
and rural communities to leverage the 
value of both. This means building 
economic pathways between rural 
and urban areas and addressing the 
externalities that drive people into 
cities in the first place, including a 
lack of access to markets, to health 
and to education, and vulnerability 
to natural and humanmade disasters 
such as droughts and conflicts.

The New Urban Agenda (NUA), 
adopted at the United Nations 
(UN) Conference on Housing and 
Sustainable Urban Development 
(Habitat III) in October 2016, provides 
the roadmap to address the key 
challenges to sustainable urbanization 
and achieve the transformation Africa 
is striving towards. Africa was the only 
continent with a joint position towards 
Habitat III and it is crucial to follow up 

on this joint commitment with action. 
The transformative commitments 
outlined in the NUA view urbanization 
as an opportunity to drive inclusive, 
integrated growth of our cities and 
towns that will measurably contribute 
to the broader ambitions of the 
2030 Agenda. The NUA also offers a 
practical framework for implementing 
the Global Goals at the local level by 
highlighting the value of connecting 
good urban planning and design, 
sound and enforceable legislation 
and regulatory frameworks, and a 
strong urban economy, with poverty 
reduction, inclusiveness, environmental 
sustainability and basic services.

UN-Habitat is working in more 
than 20 countries in Africa to help 
institutionalize policies and legal 
frameworks that put people at the 
centre of decision-making and 
development. The best examples are 
seen in the results of the agency’s 
work on National Urban Policies, its 
Housing at the Centre strategy, and 
its Participatory Slum Upgrading 
Programme. In general, the challenge 
of inadequate and unaffordable 
housing in Africa is being addressed 

within the broader context of the 
continent’s sustainable development 
and urbanization priorities, as outlined 
in Agenda 2063, in particular under 
“Aspiration 1: A prosperous Africa 
based on inclusive growth and 
sustainable development”, where “…
Cities and other settlements are hubs 
of cultural and economic activities”.

By facilitating National Urban Policies 
in African countries such as Angola, 
Cameroon, Egypt and Zambia, UN-
Habitat is building decision-makers’ 
understanding of the benefits of 
national urban planning and linked 
economic growth to the population 
over the medium to longer term, which 
ensures ongoing implementation and 
funding of integrated development and 
sustainability of impact. The Housing 
at the Centre approach leverages 
the economies of scale of cities, 
and enables more diverse financing 
mechanisms, not least through land 
value capture and strategic socio-
economic networks of the informal 
and formal sectors, as well as loan 
and micro-finance opportunities, 
particularly for the most vulnerable.

Currently, weak institutional capacities 
and much higher risk levels in 
developing countries block access 
to mortgages for those who need it 
most. UN-Habitat’s Housing at the 
Centre approach facilitates more 
flexible lending arrangements, which 
also enables incremental building 
and improved connection to local 
infrastructure. Through alternative 
building materials and engagement 
of the urban poor in housing design 
and construction, housing costs 
can be decreased sharply. Critically, 
governments are supported to put in 
place the right policies and regulatory 
frameworks to shoulder the risk 
and to attract private investment 
to bring interest rates down. 
Community savings programmes are 
also encouraged, linked to socio-
economic empowerment programmes, 
particularly for women and youth.

Likewise, UN-Habitat’s Participatory 
Slum Upgrading programme supports 
an integrated, strategic approach that 
is essential to tackling the scope and 
urgency of the urban poverty challenge 
by addressing overcrowding, and 
increasing the durability of the housing 
structure, land tenure and access 
to basic urban services. Quick wins 
through community-led projects 
are important entry points for long-
term transformation in improving 
living and housing conditions. They 
create ownership and trust between 
communities and institutions, as well 
as innovations for larger interventions. 
Further, participatory approaches 
enable innovative and sustainable 
business models that balance 
subsidies and mortgages both with 
income opportunities for the poor and 
with economic growth for national and 
local authorities. For this purpose, 
UN-Habitat assists governments to 
develop diverse and flexible financing 
instruments and strategies, which are 

tailored to the country-specific entry 
points for sustainable transformation, 
anchored on national urban and 
housing policies. At the same time, 
local authorities are empowered 
through citywide strategies and 
participatory planning for integrated-
housing and slum-upgrading 
approaches that are designed with the 
beneficiaries that these programmes 
aim to serve. Combined, participatory 
slum upgrading and the provision of 
affordable housing improve prospects 
for jobs and strengthen livelihood 
opportunities. They make communities 
more resilient, enable social 
integration and empower an inclusive 
approach to urbanization, with the 
aim of delivering prosperity for all.

These are just a few examples of 
the accelerators of sustainable 
development that UN-Habitat is 
supporting under Africa’s Agenda 2063 
vision. But much more work is needed 
to ensure the balanced development 
of all human settlements across 
the continent, targeting those who 
struggle every day to make ends meet.

If we are successful, African countries 
will be among the best performers 
in global quality of life measures. 
As noted in Agenda 2063, this will 
be attained through strategies of 
inclusive growth, job creation and 
increased agricultural production; 
investments in science, research and 
innovation; gender equality and youth 
empowerment; and provision of basic 
services including health, nutrition, 
education, shelter, water and sanitation.

If the world is to achieve sustainable 
development, Africa’s priorities must be 
global priorities. We must have equal 
ownership, mobilize more partners and 
work more effectively and strategically 
with our UN family, as well as regional 
institutions and communities.

Africa’s Agenda 2063 is 
ambitious. But it is achievable.

As an African, and a former national 
leader and mayor, I have personally 
witnessed the challenges our continent 
and its cities have faced. I have also 
seen first hand how the resilience and 
dedication of people and governments 
can completely transform a city and a 
country. Perhaps ironically, it is often in 
the face of the direst of circumstances 
that people and institutions rise to 
the challenge not only to recover, but, 
more importantly, to forge a path of 
transformation. I have no doubt that 
Africa will realize its Agenda 2063 
vision and that AfDB’s High Five 
Agenda is the right place to start.

To succeed, we must prioritize our 
interventions and investments, and 
contextualize our strategies to the 
specific needs and objectives of 
our cities and human settlements. 
We must remain committed to our 
collective goals, delivering as one, 
supporting UN Member States in 
their implementation, monitoring 
and capacity development, 
because sustainable, transformative 
development requires deliberate 
efforts, coordination and leadership. 
As leaders, we must be prepared to 
make strategic decisions, even if they 
are tough. We must foster the right 
policies and enabling environments 
for sustainable growth that will 
make Africa a global leader for the 
goals shared by all people that is, to 
empower people and uphold their 
dignity; to ensure that our children 
are safe, healthy and have access to 
high-quality education and nutritious 
food; and to live in prosperous and 
peaceful societies. For UN-Habitat’s 
part, I am committed to supporting our 
partners, like AfDB, to ensure that our 
cities, towns and human settlements 
serve as the conduits to get us there.

Cape Town, South Africa
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T he High Five Agenda of 
the African Development 
Bank (AfDB), consisting of 
five priorities light up and 

power Africa, feed Africa, industrialize 
Africa, integrate Africa, and improve 
the quality of life for the people of 
Africa are indeed inclusively the 
priorities facing the African continent.

The apparent puzzle is that the 
continent has enormous potential 
to achieve all these and yet such 
attainment has been elusive. What 
is the missing link? The obvious 
answer is the “developmental 
state”. Institutions are the veritable 
instruments of economic development: 
they determine the incentives of and 
the constraints on economic actors, 
and shape economic outcomes. 
The collective of all the efficient 
and purposive public institutions 
constitutes the developmental state.

Growth may be market driven, even 
then it could still be engineered by 
the developmental state, in particular, 
when distributional questions are 
involved. Certainly, inclusive growth, 
shared prosperity and sustainable 
development are not for the market 
but for the developmental state. The 
market is for “those who have, more 
shall be given to them and those who 
have not, even what they have shall 
be taken away and given to those 

who have”, romantically called the 
“Matthew Effect”. Further, by 2063, 
Keynes’ prophecy would have come to 
reality: “we are all dead”. Even 2030 is 
too far. No further postponement of the 
African Dream is acceptable. Indeed, 
Africa’s High Five Agenda speaks to 
the urgent need for creating inclusive 
growth and shared prosperity and 
the potential for this abounds on the 
continent. Sustainable development 
can be nursed, and does not have to 
be postponed, as it was in China.

The failure of Africa to industrialize 
is because it is unduly dependent 
on foreign resources. In the case 
of Nigeria, for example, import 
substitution industrialization boosted 
value addition that ranged from 
6% to 4%, or thereabouts. Thus it 
is no surprise that it failed to turn 
the huge population of the country 
into a huge market to sustain 
industrialization. The process 
exported jobs, and exacerbated 
unemployment and poverty. Can 
this be changed? Positively: Yes.

China did not wait for rocket science 
to turn 200 hectares of desert into 
land rich with different types of crops 
at a cost of US$ 4,500–6,500 per 
hectare. It simply used a paste that 
can turn sand into soil and that is 
made from materials found naturally 
in plants. Sand mixed with this paste 

Professor Tamunopriye
J. Agiobenebo
President, Nigerian Economic Society

The Role of the 
Developmental State

retains water, nutrients and air. The 
paste was created by researchers 
at Chongqing Jiaotong University. 
Asia particularly China has also 
chosen that “small is beautiful”.

So, what is the message? Africa must 
learn to use domestic resources in 
achieving its aspirations and goals, 
with the developmental state driving 
the process for which Africa’s High 
Five is a framework. Africa can 
nearly feed itself with current levels 
of production, if only post-harvest 
losses can be reduced. Therefore, 
there is ample opportunity to seize the 
missed opportunities for industrializing 
Africa. Staple crop process zones, 
if efficient, will optimize the value 
chain but before they materialize, 

the waste of 40–60% of crops will 
continue. However, this need not be.

For example, at the Hadeza-Kano axis 
of tomato crops, all the post-harvest 
losses can be saved and turned into 
wealth. All it takes is the deployment 
of the grinding equipment and 
machinery that have been fabricated 
by Nigerian universities and research 
institutes within the farming areas 
to turn seed tomatoes into paste. 
Further, if ice-preserved for longer 
life, it may be possible to distribute 
the product throughout Nigeria. The 
technologies that exist in the Federal 
Institute of Industrial Research, 
Oshodi and other institutions, if 
harnessed, can perform the miracle.

This simple agro-processing 
industrialization has vast potential 
to transform the continent. The 
incentive derived from increased 
income from recouping waste has the 
power to resolve the low-productivity 
syndrome in agriculture that has 
constrained industrial production and 
competitiveness in many countries 
owing to inadequate or irregular 
supply of raw materials. It is a way to 
generate virtuous circles of prosperity 
and opportunities, sustainably. It can 
be a veritable platform for developing 
the corps of entrepreneurs that will 
take industrialization in the continent 
to the next level. It will not only link 
the vast natural resource sector 
to manufacturing but create self-
sustaining industrial linkages and 

#1: Light Up and Power Africa

#2: Feed Africa
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#4: Integrate Africa

 #5: Improve the quality of life 
for the people of Africa
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build agglomeration economies.

This industrialization from the bottom 
up agro-based industrialization will not 
only turn waste into wealth, create jobs 
and make inclusive growth and shared 
prosperity much easier to achieve, but 
will also feed the continent, enhance 
food security, and light up and power 
rural areas by converting biomass into 
electrical energy. It has the potential to 
catalyse the structural transformation 
that has eluded Africa for so long. 
It is the road to Africa’s High Five.

What is the role of the developmental 
state in driving industrialization 
based on domestic resources, or 
inward-looking industrialization? This 
process is not a call for closure of the 
economy. No, not at all. It is to build 
the value of domestic assets and build 
the Africa in which unemployment, 
ill-health and deprivation are reduced 
to the bare minimum. To achieve 
these objectives, there are many 
key areas relating to the role of the 
developmental state. The skills 
shortage affecting the performance of 
the state and the private sector as well 
as the economy’s ability to compete 
globally can best be addressed by 
the developmental state aligned with 
the national interest. It will create the 
necessary institutional infrastructure, 
synergize the institutions to create 
the enabling environment and build 
a strong partnership with the private 
sector and development partners to 
achieve that national interest through 
sustainable private sector–led growth 
and development, which will create 
jobs and build shared prosperity.

The road to High Five, as conceived 
here, will require continuous 
improvements in technologies and 
closing of the skill gap. All these will be 
fulfilled by the education sector. Thus 
the funding of education and research 

institutes must be incentivized to 
facilitate resolution of production 
problems and address the mismatch 
between the supply of skills and 
the skills required for sustainable 
growth and development. These also 
require strong tertiary educational 
and research institutions, as well 
as industry linkages. The role of the 
developmental state shows up very 
strongly here and in many other areas.

Industrialization from the bottom up 
by start-ups can be catalysed by a 
strong developmental state, even 
when the process is to be market-
driven. Markets can do wonders, 
but they often fail. A developmental 
state is required to enhance market 
performance and facilitate investment 
and risk-taking. The benefits of the 
growth already experienced and that 
envisaged can only spread, if there 
are purposeful policies and plans 
efficiently implemented to create 
inclusive economies in Africa. The 
vulnerable in society will always 
be left behind by the market, and 
so the developmental state must 
remove the barriers to improving 
well-being and access to economic 
opportunities (primarily jobs) for them.

To conclude: Africa’s High Five 
inclusively articulates the current 
priorities facing Africa. But why are 
these priorities still current? It is 
because of developmental failure 
undue dependence on foreign 
resources. The message is that Africa 
should vote for self-reliance, and 
look inwards: not quite autarky, but 
using what it has to achieve what it 
wants. There is huge potential in local 
resources. By using local resources 
effectively and efficiently, Africa can 
midwife inclusive growth and shared 
prosperity much more easily, while 
riding on market-driven economies.

School children



Section FINANCE AND 
MACROECONOMICS



N° 01 • African Prospects 2018142 143

support has increased from about 
US$ 300 million in the early 2000s 
to more than US$ 2 billion today.

 The Bank has dedicated programs 
that support the private sector, such 
as the Trade Finance Programme, 
launched in 2013. It provides 
trade finance lines of credit, risk 
participation agreements and soft 
commodity facilities to institutions, 
in a bid to boost intra-African trade. 

The Bank also runs the Africa SME 
Programme through which it provides 
grants to African financial institutions. 
In addition, it provides lines of credit 
to Tier 1 financial institutions for them 
to onlend to small and medium-sized 
enterprises at comparatively low rates.

In a bid to develop domestic bond 
markets, boost private sector 
financing and improve the availability 
and transparency of bond market 
data, the Bank launched the 
African Financial Markets Initiative 
(AFMI). AFMI supports the African 
Exchanges Linkage Project, which 
aims to deepen African financial 
markets’ contribution to fund African 
economies, to increase intra-African 
trade and address the lack of liquidity 
on African financial markets by 
creating linkages across markets.

I n spite of economic headwinds, 
Africa’s expected real gross 
domestic product growth 
rate of 3.4% is still above the 

global average (2.2%). In addition, the 
continent has some of the fastest-
growing countries in the world, 
including Côte d’Ivoire, Ethiopia, 
Rwanda, Senegal and Tanzania.

In the face of reduced aid inflows, high 
interest rates and lower commodity 
prices, African countries need to look 
for sources of economic growth. 
The private sector is a source of 
such growth what many refer to 
as “private sector-led growth”.

Still, for the private sector to thrive, 
there needs to be an enabling 
business environment. African 
countries have made sterling efforts 
over the years to improve their 
business environment. Indeed, several 
African countries have been among 
the world’s top improvers in the 
World Bank’s annual Doing Business 
report, and Africa as a whole has 
accounted for over a third of global 
business reforms in the last few years.

The African Development Bank will 
continue to support its Regional 
Member Countries in improving 
their business environments. It will 
also continue supporting Africa’s 
private sector to boost growth: such 

Charles Boamah
Senior Vice-President, African 
Development Bank Group

Private Sector 
Development:
A Catalyst for 
Economic Growth

#1: Light Up and Power Africa

#2: Feed Africa

#3: Industrialize Africa

#4: Integrate Africa

 #5: Improve the quality of life for 
the people of Africa

Artefacts market Johannesburg, South Africa



N° 01 • African Prospects 2018

African Prospects

144 145

D igital technology holds 
enormous potential for 
removing constraints 
to accessing financial 

services for millions of the unbanked 
and underserved in Sub-Saharan 
African. Notable among the initiatives 
to expand access are regulatory 
reforms, unique identification systems, 
safety net measures, consumer 
protection and recourse mechanisms, 
and permission to non-bank entities to 
partner with banks to extend delivery. 
These measures are set to boost 
supply of tailor-made services.

Financial Inclusion in Nigeria, 
Kenya and Mozambique

Initiatives for financial inclusion 
show a high degree of common 
approaches, reflecting similar 
developmental challenges. African 
countries such as Nigeria, Kenya 
and Mozambique are at different 
levels of programmes targeted 
at financial inclusion, with mobile 
money the preferred delivery tool.

In Nigeria, for instance, efforts are 
underpinned by the National Financial 
Inclusion Strategy, launched in 
October 2012. The Central Bank of 
Nigeria then established a Financial 
Inclusion Secretariat supported by 

thematic working groups to facilitate 
implementation. As part of regulatory 
measures, the central bank introduced 
a Bank Verification Number, which is 
a unique biometric identification of 
customers for all banking transactions, 
addressing a major constraint to 
access and heavily reducing identity 
fraud.In addition, approval was given 
to Etisalat, Glo, Interswitch Financial 
Inclusion Services and Innovectives 
to provide agent network services as 
“super agents” to promote access.

Products for financial inclusion 
have received a boost with 
issuance of agent banking 
guidelines, micro-pensions and 
micro-insurance guidelines.

Kenya has been at the forefront of 
financial inclusion and continues 
to implement new projects. In 
2012, the Kenya Deposit Insurance 
Corporation was established to 
enhance confidence in the financial 
system. During the half decade of 
its existence, it has handled high-
profile bank failures and prevented 
potential confidence crises. The 
National Payment System Regulation 
was issued in 2014 to consolidate 
and strengthen payment and 
financial inclusion policy initiatives.

Ernest Addison
Governor, Bank of Ghana

The regulations complement the 
Payment System Act 2011 with the 
objective of providing a sound legal 
basis for executing the financial 
inclusion agenda. More recently, 
Kenya has introduced an innovative 
prepaid card named Huduma, 
designed to meet the particular needs 
of the unbanked and underserved. 
The product is the outcome of 
MasterCard’s collaboration with banks 
and is well served by a network of 
centres, including bank branches. 
Derivative products such as M-Shwari 
(a bank account linked to a mobile 
money account), M-Kesho (a digital 
savings product) and M-Kopa (a 
credit system that enables the 

excluded acquire solar energy system 
on credit) have been developed 
on the famed M-Pesa platform.

In Mozambique, the National 
Financial Inclusion Strategy 2016-
2022 was launched to broaden 
access to financial services and 
explore economies of scale for 
transaction costs. The government 
has declared its intention to unify 
electronic payment networks.

The Bank of Mozambique has 
recently updated the terms for 
linking, to one national network, the 
internal operations management 
systems of credit institutions 
and financial companies.

Ghana Steps Up Financial 
Inclusion through Regulatory 
Reforms and Mobile Money

The Bank of Ghana is at the forefront 
of transforming the financial sector 
through extensive institutional 
and regulatory reforms. Alongside 
these, the restructuring process 
consolidated growth in the financial 
services industry with diversified 
and innovative products. Yet 
Ghana still has a large unbanked 
population and envisions broadening 
the scope of financial services to 
cover the informal sector, too.

This set the stage for the next wave of 
reforms to strengthen regulation and 

Pushing the frontier 
towards financial 
inclusion
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establish supervisory structures for 
oversight of payment systems. The 
objective was to leverage information 
and communication technologies to 
expand access, enhance efficiency 
and promote financial inclusiveness 
for mobilizing and intermediating 
resources to support growth.

The enactment of the Payment 
System Act 2003 provided the broad 
regulatory framework for issuance of 
electronic payments, funds transfer, 
clearing and settlement systems. 
Under this framework, the Bank 
of Ghana established the national 
electronic and payments platform, 
code-named E-zwich, accompanied 
by biometric smartcards. Broadly, the 
E-zwich system aimed at widening 
the reach of financial services to 
include the unbanked. On the back of 
increased mobile phone subscriptions, 
the central bank launched the 
Branchless Banking Guidelines in 
2008, to enable collaboration between 
banks and non-bank entities. The 
guidelines focused on adopting the 
bank-led approach and mandatory 
interoperability for e-money 
issuers. The major players were the 
telecommunications companies and 
universal banks, with other financial 
institutions or other registered 
agencies that issue electronic money.

However, with the changing dynamics 
in branchless banking and experiences 
in countries such as Kenya, the bank 
issued two new regulatory guidelines 
Guidelines for E-Money Issuers 
in Ghana and Agent Guidelines in 
2015 to replace the Branchless 
Banking Guidelines of 2008 and 
streamline operations of mobile money 
transactions. The broad objective 
was to promote financial inclusion 

initiatives by extending financial 
services beyond the traditional branch-
based channels and limiting e-money 
issuance to licensed “dedicated 
electronic money issuers”. These 
guidelines formed a core part of the 
bank’s strategy to create a congenial 
regulatory environment for scaling up 
adoption and usage of efficient and 
safe electronic retail payments and 
funds transfer. The Agent Guidelines 
were issued to promote the use of 
agents as delivery channels and to 
specify safeguards for consumers.

The new guidelines, coupled with the 
widespread use of mobile phones, 
sparked strong interest in mobile 
money services among financial 
and non-financial institutions. New 
institutions emerged in the payment 
ecosystem, and new products and 
services were delivered through 
market-driven collaboration between 
these institutions. These include 
withdrawal of money from automated 
teller machines by e-money holders 
from selected financial institutions 
without the use of payment cards, 
as well as other product offerings 
such as savings, credit, insurance 
and inward remittances through 
e-money services.Collaboration 
between the Bank of Ghana and the 
National Communication Authority’s 
on security oversight of customer 
data has released the full potential 
of e-money services. The mobile 
money platform is a widely accepted 
service in financial transactions. 
Lower transaction costs, ease of 
access, short transaction periods and 
small thresholds for transactions are 
all promoting financial inclusion.

The mobile money wallet is mainly 
used to transfer value from one person 

to another, for goods and services 
such as utility bills, salaries of some 
workers, micro-credit, savings and 
micro-insurance. Also, stakeholders 
acknowledged the store of value 
function of mobile money and the 
Bank of Ghana agreed on a 7 percent 
annual minimum interest payable on 
mobile money balances every quarter.

The latest data on mobile money 
performance indicates its growing 
importance. For instance, the number 
of active mobile money customers 
increased to 8,313,283 in 2016, 
from 991,780 in 2013. The total float 
balance increased to GH¢1,257.40 
million at end-December 2016 from 
GH¢62.82 million at end-December 
2013, and total interest paid to 
holders of electronic money wallets 
came to GH¢24.79 million in 2016. In 
addition, the mobile money industry 
has created jobs for agents, service 
providers and other users including 
fintech companies, merchants and 
retailers. The number of active 
mobile money agents increased from 
10,404 to 107,415 at end-2016.

All these gains are tremendous. The 
awareness levels, confidence and 
trust demonstrated by patrons of 
mobile money services, especially 
those in the informal sector, support 
the Bank of Ghana’s view that mobile 
money operations will deepen financial 
inclusion. The bank is confident 
that mobile money operations 
will strengthen and grow further, 
supported by the development of 
payment and settlement systems. 
Looking ahead, it is envisaged that the 
recently launched Payment System 
Council, led by the bank, will drive 
greater access to financial services 
to engender financial inclusion.
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S eventeen years ago, 
the Economist had on 
its cover a picture of 
the African continent 

with a young man carrying a rocket-
propelled grenade on his shoulder. 
The title was: “A hopeless continent”. 
The cover story depicted Africa as 
a continent ravished by poverty, 
riddled with wars and corruption, 
drowning in floods and gifted with an 
impotent political leadership. Within 
a decade that narrative had changed 
to “Africa rising”. The continent 
was the fastest growing region in 
the world, with at least 12 countries 
growing by more than 6% for no less 
than six consecutive years. In 2012, 
Libya’s economy expanded by 124%, 
Sierra Leone’s by 15.2%, Niger’s 
by 11.8% and the Côte d’Ivoire’s 
by 10.1%. The following year South 
Sudan’s economy grew by 29.3%. 
While growth on the continent was 
driven by the commodity boom, 
sectors such as manufacturing, 
telecommunications, retail and 
transport became significant 
contributors, as evident in the 
buoyancy of non-commodity–reliant 
economies. In addition, policies were 
adopted to encourage openness 
of trade, lower corporate taxes and 
loosen regulatory and legal systems. 
The privatization of more than 116 
enterprises in Nigeria between 1999 
and 2006 invited private sector 

investment, for instance.

Fast-forward to 2016 and the 
picture is less rosy. Growth in 
Sub-Saharan Africa is expected 
to have slowed to 1.4% in 2016, 
the slowest rate in 20 years. The 
region is expected to rebound to 
2.9% in 2017. Has the continent 
regressed to its “hopeless” status?

No. The continent is not hopeless. 
However, slow growth speaks to 
the lack of policy adjustments 
that will enable sustained growth. 
Commodities are a cure and curse 
for commodity-rich countries. The 
impact of the commodity support-
cycle and higher oil prices supporting 
growth in countries such as Angola, 
Nigeria, South Africa and Zambia is 
well documented. The commodity 
boom helped these countries to 
accumulate reserves, narrow the 
current account and fiscal deficit, 
and shrink the debt-to-GDP ratio. 
But China’s economic transformation 
moving from investment and exports 
to a consumption-led economy 
has led to a divergence in growth 
on the continent. Commodity-rich 
countries are stuttering. In Nigeria 
and Angola, for instance, the drop in 
oil prices has not only weighed on 
export earnings, it has also depleted 
currency reserves and reduced foreign 
direct and portfolio investment.

Thabi Leoka
Economic Strategist, Argon Asset 
Management

Oil-reliant countries should expedite 
the refining of petroleum to keep 
the premium on refined petroleum 
products low. These economies 
should also diversify, so that they 
are less reliant on the movement 
of oil prices, which may remain 
constrained for some time.

There is a strong link between 
economic diversity and sustainability. 
Nations with a high diversification 
quotient enjoy a high Sharpe 
ratio a high economic return per 
unit of volatility. There is a strong 
relationship between poor economic 
diversity and low productivity and 
competitiveness. Low productivity 
translates into high costs to produce 
goods and services. That in turn 
has a direct, negative effect on 

competitiveness, slowing economic 
growth and threatening a nation’s 
long-term, sustainable development.

Countries such as Côte d’Ivoire, 
Ethiopia, Kenya and Senegal are 
drivers of economic growth. Non-
resource-intensive countries are 
expected to remain on their decade-
long growth trend of above 5% in 
2017, supported by large infrastructure 
projects. These economies are 
more diversified and tend to rely on 
domestic and regional economies.

The African continent is faced with 
the need to change the structure 
of its economies to sustain growth. 
However, in so doing, it has to ensure 
that it doesn’t become a global 
laggard. The continent may face the 

challenge of having to adopt structural 
reform policies while keeping up 
with the rest of the world, which is 
embracing technological advances.

Is Africa ready for the fourth industrial 
revolution or are we getting ahead 
of ourselves? The first used water 
and steam power to mechanize 
production, the second used electric 
power to create mass production, the 
third used electronics and information 
technology to automate production, 
and the fourth is the digital revolution 
since the middle of the last century.

In one economic growth theory, 
Rostow’s distinct time segments along 
an inevitable path of unidirectional 
growth consisted of five stages: 
traditional society, preconditions for 
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take-off, take-off, drive to maturity, and 
age of mass consumption. While most 
developing countries are in the first 
two stages, most developed countries 
are in the last two. Theoretically, the 
most important Rostowian stage 
was take-off, the launching pad for 
accelerated growth. Take-off required 
a rise in the rate of productive 

investment from, say, 5% to over 10% 
of national income. It also required 
the development of one or more 
substantial manufacturing sectors, 
with a high rate of growth and the 
quick emergence of a political, social 
and institutional framework. This is the 
stage where urbanization increases, 
industrialization proceeds and 
technological breakthrough occurs.

Rostow’s theory of development 
fits well with the context of the 
developed world, but applying it to 

the African context has proven 
difficult, because development 

in Africa doesn’t neatly match 
Rostowian stages. Consider 

the fourth industrial 
revolution with all its 

high-tech solutions 
that will link people 
across countries 
and continents 

and solve everyday 
problems, such as 

buying a book online 
or making a payment 

for a product in a different 
landmass. The different 

stages of development that 
African countries are experiencing 

and the risk of adopting something 
before foundations have been set 
are unsettling. Can we afford to 
have discussions about cars that 
drive themselves and machines 
that will take over manufacturing 
when many of our countries are 
yet to roll out road infrastructure 
to link one village to another?

Looking more closely at the state of 
transport infrastructure, we see that 
most of Africa’s railway lines and roads 
are in bad condition, and need huge 
investment. This has undermined the 
potential of the rail system to play a 
strong role in economic development. 
Rail transport market share in most 

countries on the continent is below 
20% of the total volume of freight 
transport. The main reason is the lack 
of investment in infrastructure and the 
absence of a supporting institutional 
framework. Transport costs alone 
are 63% higher in Africa than in 
developed countries, hampering its 
competitiveness on international 
and local markets. According to the 
African Development Bank, transport 
costs represent 30–50% of total 
export value in Africa. These costs 
are even higher in 16 landlocked 
countries, and constitute up to three 
quarters of their total export value. 
Intra-Africa trade is only about 15%.

The failure to make real progress in 
bridging the infrastructure gap could 
prove costly, in slower economic 
growth and loss of international 
competitiveness. Economic 
infrastructure drives competitiveness 
and supports growth by increasing 
private and public productivity, 
reducing business costs, diversifying 
means of production and creating jobs.

The interface between transport 
investment and economic 
development has broad ramifications 
that go beyond transport’s basic 
purpose of moving goods and 
people from one place to another. 
The economic growth of a country is 
always accompanied by increased 
market activity in private consumption 
and production of goods. The 
consequence is an increase on the 
exchange of goods and the mobility of 
people, increasing transport demand. 
The Democratic Republic of Congo, 
for instance, is physically the second-
largest country on the continent, yet 
has no road or railway to connect 
one end of the country to the other.

However, advances have been made. 
East Africa’s US$ 3.2 billion railway 

project has the potential to transform 
trade in the region. This project will 
be Kenya’s biggest investment since 
independence in 1963 and is among 
the most advanced of the more than 
US$ 30 billion of African railway 
projects planned or under way.

In West Africa, Bolloré SA plans to 
develop a 2,700-kilometre West 
African rail corridor, which will link 
Cote d’Ivoire, Burkina Faso, Niger 
and Benin. Senegal has signed 
an agreement with China Railway 
Construction for renovating 645 
kilometres of railways, and Ethiopia 
has recently completed a line 
connecting Addis Ababa to Djibouti.

In energy, only 40% of Africans have 

reliable supply and just 20% have 
Internet access. Even in major urban 
centres, businesses often have to 
contend with power interruptions. 
Green innovations and disruptive 
technologies are going to make it 
possible to roll out alternative energy 
sources. The knock-on effect of an 
energy revolution will include falling 
costs of distributed generation, 
microgrids and renewables, 
helping African communities to 
leapfrog the national grid.

The African continent needs 
inclusive and sustained growth and 
political stability to have an African 
technological revolution. Academics 
from the Massachusetts Institute of 
Technology, Erik Brynjolfsson and 

Andrew McAfee, have argued that 
digital innovations are contributing 
to the stagnation in average 
incomes in the United States and 
to the disappearance of the middle 
class there, because while digital 
technologies help economies to grow 
faster, not everyone benefits equally.

The largest beneficiaries of innovation 
tend to be the providers of intellectual 
and physical capital innovators, 
shareholders and investors and this 
explains the widening gap between 
those dependent on capital, and on 
labour. This future supports the view 
that an Africa-determined fourth 
industrial revolution is required.
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I ntroduction

The future of Africa’s 
development, most notably 
achieving the Sustainable 

Development Goals (SDGs) of the 
United Nations and the High Five of 
the African Development Bank, would 
pretty much hinge on harnessing 
the resource rents for financing the 
continent’s structural transformation 
and development. Though Africa has 
made some progress, largely driven by 
the resource boom during the better 
part of the first decade of this century, 
like many developing regions, its 
growth has started to face headwinds 
since the global recession of 2008. 
The advanced economies were even 
more severely affected, as they were 
claimed to have transited into a “new 
normal” of long-term lower expected 
output and employment growth, 
as firms and consumers needed to 
deleverage extensively. Though some 
commentators are sceptical about the 
new normal interpretation of the post-
2008 slowdown in the global economy, 
most scholars argue that the advanced 
economies of Europe, Japan and 
North America might have entered 
a relatively long phase of “secular 

stagnation” (e.g., Summers, 2017).

This piece argues that, to adjust to 
the secular, relatively longer-term 
downturns associated with the 
new normal without substantially 
undermining long-term development 
goals (e.g. the SDGs and the High 
Five), African and other developing 
countries must graduate from 
discretionary to rules-based fiscal 
and monetary policies. The latter 
requires building robust institutions 
of rules and regulations that impart 
predictability as well as flexibility to 
macroeconomic policy. Moreover, 
I would argue, these countries 
also need to exploit “structural 
transformation growth” to augment 
the expected relatively sluggish 
“fundamental growth” under the new 
normal. The latter is the standard 
growth process that requires good 
economic and political governance 
and a conducive external environment. 
The former could be achieved 
through targeted public policies for 
accelerating the transfer of labour 
from lower- to higher-productivity 
sectors. While “fundamental or 
within-sector growth” is important 
for longer term sustainability, it takes 

Ibrahim Elbadawi
Managing Director, Economic Research 
Forum

The New Normal:
Graduating to Rules-
based Macroeconomic
Institutions

time to materialize. Instead, structural 
transformation growth can be triggered 
in relatively short order. Needless to 
say that, though both are critical for 
successful economic transformation, 
structural transformation growth has 
been an elusive goal for Africa until 
recently (McMillan et al., 2014).

To make the case for the main 
thesis of this article, we ask the 
following questions: Why should 
Africa care about the new normal and 
secular stagnation, being a largely 
advanced-economy phenomenon? 
How resource-dependent has Africa 
become to be so susceptible to these 
kinds of external developments? 
What lessons are to be had for Africa 
from the experiences of developing 
and emerging economies that have 
adopted rules-based fiscal and 
monetary policies? And, drawing 
from the East Asian development 
experience, what is the likely growth 
potential of structural transformation?

Why Should Africa Care?

The secular stagnation of advanced 
economies has global consequences. 
The ensuing slowdown in global 
demand was reinforced by the 
maturing of the Chinese economy 
into still high but lower than expected 
growth. There is now a robust body 
of empirical evidence in support of 
the new normal thesis. Since the 
global economic recession of 2009, 
banking, inflation, debt, currency 
and stock market crises tend to have 
long-term negative effects on growth, 
with upper-middle-income countries, 
commodity exporters, and highly 
globally integrated economies the 
most affected (Candelon et al., 2016).

Not surprisingly, therefore, the question 
as to whether developed economies are 
stuck with low-growth, low investment, 

 #5: Improve the quality of life for 
the people of Africa

School boys in Swaziland



N° 01 • African Prospects 2018

African Prospects

156 157

low inflation and low interest rates and 
how such a scenario could possibly 
be averted has triggered serious 
debate among eminent economists. 
For example, Brad DeLong, a leading 
macroeconomist from the University 
of Berkeley, recently called this “the 
most important policy-relevant debate 
in economics since the 1930s” (2017). 
The potential consequences of the new 
normal were also met with heightened 
concern in the international development 
community. In fact, the importance of 
this debate can hardly be overstated as 
the economic performance of developed 
countries is a key determinant for the 
enabling environment for the 2030 
Agenda for Sustainable Development.

Long-term stagnation in developed 
countries could act as a major 
headwind for growth and poverty 
reduction in developing countries, 
create instability in trade and 
financial markets, and reduce 
the investment and concessional 
finance available, including for least 
developed countries (UN, 2017).

How Resource-dependent 
Has Africa Become?

Africa is becoming increasingly 
defined as a continent of hydrocarbon 
and mineral riches. Today, about 
half of its countries have either 
discovered or started exploration 
of extractive resources (oil, gas and 
minerals). Indeed, 43 out of the 51 
African countries exported fuel or 
minerals during 1965-2010, with 
about 15 countries exporting more 
than 10% of their merchandise 
exports as fuels and minerals.

Based on the criteria that a fifth 
or more of the fiscal revenues or 
merchandise exports are contributed 
by natural resource extraction, 
more than 15 African countries 

were classified by the International 
Monetary Fund as resource-rich 
developing countries (Elbadawi and 
Mohamed, 2015a). Moreover, the 
potential for more discoveries of 
extractive natural resources in Africa 
is enormous, as demonstrated by 
exploration activities in the past few 
years. Noting that Africa had only one 
fifth (at US$ 25,000) of discovered 
natural resources assets per square 
kilometre of those of countries in 
the Organisation for Economic Co-
operation and Development, Collier 
(2010) predicts huge future potential 
for exploration and extraction in Africa, 
assuming that original endowments 
of sub-soil assets are similar across 
continents.Unfortunately, save 
for a few notable successes, the 
evidence overwhelmingly suggests 

that the development experiences 
of resource-dependent developing 
countries (RDDCs) have, at best, been 
mediocre and, indeed, disastrous for 
most. The record in Africa confirms 
this international experience. The 
main culprit behind the disappointing 
performance of these countries has 
been the lack of accountable policy 
and effective economic governance, 
an issue that is extensively discussed 
in the literature (for a review, see 
Elbadawi and Selim, 2016).

Various sources of information and 
lessons of best practices point to ways 
to accelerate economic growth and 
development in RDDCs (Elbadawi and 
Mohammed, 2015 b). For example, 
the Africa Mining Vision, which was 
jointly developed by the African 

Union (AU) and the United National 
Economic Commission for Africa, 
provides a road map for RDDCs 
to accelerate economic growth 
and poverty reduction efforts and 
to avoid the “resource curse”. The 
Natural Resource Charter provides 
useful tools that help Africa’s RDDCs 
to frame their policies. The insight 
from these initiatives, and lessons 
from other RDDCs that are relevant 
to the African context, can be 
grouped into three major pillars:

 Get the best deal and the 
prices for the resources;

 Adopt appropriate fiscal policies to 
use the resources effectively; and

 Distribute equitably and build  

appropriate institutions.

What Are the Lessons from 
Experiences of Rules-based 
Fiscal and Monetary Policies?

Chile presents an example of an 
emerging-country poster child of 
rules-based macroeconomic policy. 
Its experience as a copper-rich 
economy should be highly relevant 
for oil and mineral-dependent Africa. 
In 2000, Chile instituted its structural 
budget rule, subsequently formalized 
into law in 2006. Under this rule, the 
structural budget surplus must be 
set at a specified ratio to GDP, where 
“structural” is defined by output, and 
the copper price set equal to long-
run trend values. This means that, 
in a boom, the government can only 
spend increased revenues deemed 
permanent, and that any temporary 
copper proceeds must be saved. 

However, in a bust, the planned 
budget could be financed from 
sovereign wealth fund savings. And, 
crucially, the GDP and copper price 
trends are projected by two panels 
of experts, which are completely 
independent of the government. 
This has been credited for Chile 
managing to avoid the patterns of 
many other governments, where 
forecasts in booms were biased 
towards optimism (Frankel, 2017).

The contribution of the structural 
fiscal policy has been extensively 
documented in the literature (Box 1).

Box 1: The Dividends of 
Fiscal Rules for Chile

 Chile’s fiscal position 
strengthened immediately:

• Public saving rose from 3% of GDP in 
2000 to 8% in 2005 allowing national 

saving to rise from 21% to 24%

 Government debt fell sharply as 
a share of GDP and the sovereign 
spread gradually declined

• By 2006, Chile achieved a sovereign 
debt rating of A several notches 
ahead of Latin American peers 

• By 2007 it had become a net creditor

• By 2010, Chile’s sovereign 
rating  had climbed to A+, ahead 
of some advanced countries

 It was able to respond to 
the global recession

Source: Jeffrey Frankel (2017)

On the exchange rate and monetary 
policy front, Chile adopted a 
managed floating exchange rate 
regime in the early 1980s which, 
among other institutional and sectoral 
reforms, facilitated the phenomenal 
economically diversifying growth of 
the 1980s. By the turn of the 1990s, 
Chile had sufficiently consolidated 
its economic fundamentals and 
had become ready to switch to 
an inflation-targeting regime.

Under this regime, the central bank 
was tasked with the sole responsibility 
of maintaining inflation within single 
digits, while the nominal exchange 
rate was allowed to float freely. 
The full institutional independence 
of the central bank and its high 
technical and operational capabilities 
allowed the bank to insulate the 
process of domestic inflation from 
copper price shocks and ensuing 
nominal currency depreciation.

This has been a critical factor in 
Chile’s ability to absorb the massive 
post-2014 copper price collapse 
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without suffering major unemployment 
and growth deceleration, as has 
been the case in many resource-
dependent countries, most notably 
in Africa and the Middle East.

The collapse of copper prices led to 
massive nominal depreciations of 
the peso. However, overall strong 
institutions, structural fiscal policy 
and inflation targeting ensured that 
inflation remained in single digits. 
The real exchange rate (generically 
defined as the index of the ratio of 
aggregate prices in the home country 
relative to that in major trading 
partners) depreciated considerably, 
allowing substantial expansion of 
export-oriented agriculture and 
industry. Therefore, despite the 
massive shocks, unemployment 
remained stable, as labour shed by 
the copper mines was absorbed 
by the two expanding sectors.

What Lessons Can be 
Drawn from the East Asian 
Structural Transformation?

A key feature of underdeveloped 

economies is the presence of large 
gaps in labour productivity between 
the traditional and modern parts of the 
economy. This provides huge potential 
for structural transformation growth, if 
the developing economy manages to 
build the right structure of incentives 
and flexible regulatory environment 
for facilitating the transfer of labour 
to higher-productivity sectors. 
Unlike Latin America and Africa, 
this is exactly what Asia has been 
able to do. As shown by McMillan 
et al. (2014), “since 1990 structural 

change has been growth reducing in 
both Africa and Latin America. The 
bulk of the difference between these 
countries’ productivity performance 
and that of Asia is accounted for by 
differences in the pattern of structural 
change with labour moving from 
low to high-productivity sectors in 
Asia, but in the opposite direction in 
Latin America and Africa. However, 
things seem to be turning around in 
Africa: after 2000, structural change 
contributed positively to Africa’s 
overall productivity growth” (figure 1).
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Figure 1 Contribution of structural change, major regions

The literature also suggests that 
resource-dependent countries are 
likely to miss out on the opportunity 
for exploiting structural transformation 
growth, unless they use their 
resources to build the required public 
goods for new high-productivity 
sectors, while avoiding overvalued 
currencies and excessively rigid 
labour market regulations.

However, this is easier said than done, 
as it requires the political economy 
to be aligned in favour of these 
policies as well as the presence of 
adequate institutional and technical 
capabilities. A snapshot of the key 
aspects of Singapore industrial 
policy for promoting structural 
transformation is contained in box 2.

Box 2: Singapore creating an 
enabling environment for Structural 
Transformation Growth

 1960s: Established the 
Economic Development Board 
to attract foreign investment.

 1970s: Introduced Tax incentives 
to attract high tech investment:

• Initially set a five-year period 
of exemption in 1970.

• Extended exemption period in 1975.

• This policy reduced 
production costs by 33%.

 1980s: Focused on upgrading 
the skills of the labour market.

 1990s: Heavily invested in 
technology through developing 
institutions such as the National 
University of Singapore.

Conclusion

It is perhaps not surprising that 
very few African countries have 
joined the clubs for fiscal rules or 
inflation targeting. This is because 
countries adopting rules-based 
macroeconomic institutions are also 
likely to be endowed with robust 
systems of political checks and 
balances, and effective economic 
governance institutions. Even though 
Africa has made strong strides 
in its electoral democratic polity, 
it needs to further strengthen its 

capacity on the two latter aspects.

It is often argued in the political 
economy literature that special 
interests are the main culprit in 
the failure of societies to develop 
institutions for promoting transparency 
and political checks and balances. 
However, a nascent strand of the 
political economy literature has argued 
that “interests” are endogenous and 
might be contested by “ideas”. Indeed, 
Dani Rodrik, an influential development 
economist from Harvard’s Kennedy 
School of Government and a leading 
contributor to this new political 
economy literature, suggests that 
ideas could be a catalyst for policy 
and institutional change (Rodrik, 
2014; Rodrik and Mukand, 2016).

Subscribing to this view, it is hoped 
that dissemination of knowledge 
and ideas by leading development 
institutions that have convening power, 
such as the African Development 
Bank, could nudge policy makers 
in Africa to take another stride 
beyond electoral democracy towards 
political accountability, transparency, 
and checks and balances.

Golden crude pipelines in africa
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F Inance Matters for Africa

There is an accumulated 
body of knowledge 
that finance matters to 

economic performance, and hence 
a strong linkage between financial-
sector and economic development. 
The channels for this linkage are 
the multiple functions the financial 
systems perform, and the resulting 
efficient allocation of resources 
brought about by these functions. 
The evidence for the positive impact 
of financial sector development on 
economic performance is supported 
by data from Africa itself, although 
the results are not that strong, 
mainly owing to the quality of the 
data (Senbet and Otchere, 2008).

Yet the African financial development 
gap remains enormous, not just 
with the advanced economies 
but also with peer low-income 
countries outside Africa. Moreover, 
African stock markets provide little 
liquidity, based on standard financial 
indicators of trading activity.

Measuring the African 
Financial Development Gap

As part of a programme by the 
National Bureau of Economic 
Research to study African economic 
successes, Franklin Allen, Elena 
Carletti, Robert Cull, Jun “QJ” Qian, 
Patricio Valenzuela and I (the “team”) 
established a benchmark financial 
development path against which 

we measured the African financial 
development gap, based on a 
cross-country econometric analysis 
comparing the determinants of 
financial development in Africa with 
other peer low-income countries in 
the rest of the developing world.

The measured gap is stark. Only two 
countries Cape Verde and Mauritius 
are above the benchmark financial 
development line; in other words, 
these two exceed their predicted levels 
by a substantial amount. However, 
these island states are not reflective 
of the general African experience. 
Among the larger countries, which 
are below the benchmark line, Kenya 
is the only one that comes close 
to its predicted level of financial 
sector development. Of course, this 
is reflective of Kenya being at the 
frontier of financial inclusion with its 
global leadership in mobile money.

When we further explored the 
determinants of financial development 
in Africa, we uncovered something 
peculiar. The sensitivity of financial 
sector development to population 
density is larger in Africa than 
anywhere else on the planet. In other 
words, population density explained 
greater variation in financial sector 
development in Africa than in other 
developing countries. This immediately 
suggests the imperative of promoting 
infrastructure development in 
Africa to foster financial sector 
development, given that most African 
countries have scattered populations 
and sparse road networks.

Prof. Lemma W. Senbet
Executive Director,
African Economic Research 
Consortium

The Reform Dividend

There is evidence that, despite low 
levels relative to other developing 
countries, financial development in 
Africa has improved over the last 25 
years in quantity and depth (Allen, 
Otchere and Senbet, 2010). This 
is largely a reform dividend. Most 
African countries had undergone 
extensive financial sector reforms 
during the period. The reforms 
liberalized interest rates, removed 
credit ceilings, restructured and 
privatized state-owned banks, and 
introduced a variety of measures to 
promote the development of private 
banking systems and financial 
markets. Accompanying these 
reforms were banks’ supervisory 
and regulatory regimes. Since these 
reforms, at a broader level, without 
doubt a more liberalized financial 
environment has emerged in Africa. 
These reforms have also been 
stimulated by rapid improvements 
in global conditions and advanced 
technology connecting Africa to 
the rest of the globe. A particularly 
interesting outcome has been a surge 
in stock markets on the continent.

However, the story is discouraging on 
financial inclusion. The crucial point 
here is that formal financial sector 
development does not ensure financial 
inclusion, requiring entirely different 
attention to policy prescriptions, 
which are often masked by those 
prescribed for formal finance. This 
is the central point of this piece.

Reform 
and 
Reversal: 
Kenya 
Leads the 
Way in Both

Kenya has 
been among 
the pioneers 
of financial 
reforms and is 
undoubtedly 
now at 
the frontier 
of financial 
inclusion, 
even by global 
standards. 
Therefore, it is 
surprising that 
it took a lead in 
reversing a key element of the reform 
package, namely reversing a regime 
of liberalized and market-determined 
lending interest rates. On 14 
September, 2016, the lending interest 
rates were capped legislatively at 4% 
above the Central Bank Rate. The 
implication of such command banking 
is that qualified borrowers would 
be charged uniform rates without 
differentiation of creditworthiness.

What led to this dramatic reversal 
of a key financial reform? There 
was widespread public concern 
that banks were making super-
normal profits with wide margins 
on loan and deposit rates. This is 

a legitimate concern, since high 
interest rates could result from cost 
inefficiencies, banking oligopoly, 
limited capacity to manage risk, even 
weak regulation and corruption. The 
latter, in fact, increases the cost 
of doing business in banking.

But is capping the lending interest 
rate the right solution? In talking to 
senior central bank officials in Africa, 
I have realized that Kenya’s move 
could be contagious, particularly to 
other East African countries, with 
legislators carrying out a similar 
command approach to pricing 
banking products. At a conceptual 
level, controlled uniform rates for 

African Finance
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undifferentiated customer risk 
categories could have unintended 
adverse consequences, including 
rationing out the riskier borrowers. 
This is anti-inclusive finance, since 
those who would be more likely to be 
rationed out are agents of inclusive 
growth, namely small and micro 
enterprises (and individuals), including 
small farming entrepreneurs, youths 
and women. This reversal, rather than 
fuelling credit in the system, would 
lead to a decline. Moreover, banks 
will have an urge for flight to quality, 
in this case to government securities 
(i.e., lending to the government 
rather than to the private sector).

The unintended consequences of 
interest rate capping have begun. 
According to reports from central bank 
and treasury studies, as well as the 
Kenya Bankers’ Association, capping 
has had a negative impact on credit 
growth. Moreover, banks are lending 
less to riskier borrowers, because the 
controlled interest rate underprices 
risk to the disadvantage of the lender. 
The reports also suggest that bank 
profitability has gone down, with banks 
opting more for liquidity and “quality” 
than riskier lending with potentially 
higher rewards but not commensurate 
with the risk levels. The reduction in 
profitability, associated with declining 
interest income, has led to job layoffs 
by major banks, such as Equity Bank, 
Barclays of Kenya, Ecobank and KCB.

There are additional adverse 
consequences of interest capping. 
Borrowers will be subject to tighter 
lending standards (e.g., high collateral) 
with an indirect high cost for customers. 
In fact, if interest capping stays for an 
extended period, riskier borrowers, 
who are rationed out, could resort 
more to borrowing from informal 
and unlicensed lenders (e.g., loan 
sharks) at exorbitantly high cost.

The lesson here is that African 
countries should protect gains from 
the more liberalized financial system 
and not resort to the old command 

financial economy run by legislative 
mandates and political pressure. They 
should, rather, invest in building an 
appropriate and enabling regulatory 
environment to oversee functioning 
in a disciplined market system. The 
above reports suggest that additional 
reforms in the oversight of bank 
lending will be put into place through 
a partnership of the regulatory agency, 
the Central Bank of Kenya and self-
regulatory agencies, including the 
Kenya Bankers’ Association. This is 
a welcome development: it should 
be done without delay to avoid 
contagious behaviour by countries 
in the region and to protect Kenya’s 
well-deserved reputation at the frontier 
of financial inclusion in Africa.

African Finance and the Way 
Forward: Five Pillars

The central question for Africa is 
how to develop a well-functioning 
financial sector that is inclusive, 
dynamic, innovative and sustainable to 
support the development imperatives 
facing the continent, consistent 
with the Agendas of 2063, 2030 
and the High Five. The current state 
of affairs is grossly inadequate 
in financing these transformative 
agendas for Africa. At the centre 
of Agenda 2063, for instance, is 
self-reliance, including capacity for 
domestic resource mobilization, for 
which the development of domestic 
financial systems is key. This brief 
highlights five pillars for African 
finance and calls for a faster pace 
in all of them. The ingredients are 
not news, but the political economy 
of execution is quite a hindrance.

The five pillars are financially 
to include, innovate, integrate, 
regulate and capacitate. What is 
encouraging is that private sector 
initiatives and innovations are moving 
faster in Africa than the enabling 

policy pace, and the discussion 
will include examples of those.

Inclusion

Increasing attention is being given 
to inclusivity of finance as a key 
driver of inclusive growth in Africa. 
This is because finance has not 
been inclusive, although African 
financial systems have recently 
grown in quantity and depth. This 
underscores the fact that financial 
system development is necessary but 
not sufficient for financial inclusion.

Financial inclusion empowers the very 
agents of inclusivity of development 
youths, women, small farmers and 
small and medium-sized enterprises 
because these agents are among 
the financial excluded in society. 
Thus the ultimate financial inclusion 
is when all segments and members 
of the economy are beneficiaries 
of accessibility, availability and 
use of the formal financial system, 
as characterized by appropriately 
designed financial products provided 
by mainstream financiers, which are 
fairly priced and readily accessible.

Provision of financial inclusion fosters 
more efficient allocation of real sector 
resources, including productive 
farming, for instance. The channel 
for this is through risk-sharing and 
reduction of the cost of capital. 
Moreover, an inclusive financial system 
can reduce the need for informal 
sources of finance, whose costs 
can be sky high. These informal and 
unlicensed entities can extract huge 
rents in an environment of financial 
exclusion but huge latent demand.

What factors enhance financial 
inclusion? At a basic level (albeit with 
endogeneity issues), the evidence 
is that there is a strong positive 
linkage between financial inclusion 
and infrastructure development 
physical and electronic connectivity, 
including networks of paved roads, 
telephones and the Internet. Adult 
literacy and urbanization matter for 

financial inclusion. Rural areas are 
more likely to be excluded from 
finance although the inclusion gap 
can be bridged through innovative 
technology–oriented solutions.

Innovation

Africa must innovate. The 
opportunities of innovation are 
enormous, and although slowly, 
Africa is innovating. In fact, we have 
witnessed home-grown innovations 
that have received global attention, 
with Kenya at the centre. For 
innovation, one needs not focus on 
generating path-breaking technologies 
but instead implement technology 
based-solutions via innovate products. 
One can also innovate without the 
benefit of technology advances based 
on bold vision and new ideas.

Although the mobile money revolution 
spearheaded in Kenya is well known, 
less attention is given to banking 
innovations led by Equity Bank.

Innovation for the underserved: 
The Case of Equity Bank. Equity 
Bank is a pioneering Kenyan 
commercial bank that innovated 
a banking strategy targeting low-
income customers and traditionally 
underserved territories. The bank 
is now the subject of impact case 
studies at premier graduate schools, 
such as Stanford and Columbia.

The above team has recently 
completed a comprehensive study 
of Equity Bank and its social impact. 
I will highlight here the role of this 
bank in fostering access to banking 
in traditionally underserved areas 
neglected by other banks, including 
post-colonial banks. As part of its 
deliberate branch expansion strategy, 
Equity Bank targeted the most 
disadvantaged localities, including arid 
and semi-arid areas, and minorities 
who do not speak Swahili. The Bank 
emphasized that local languages 
be spoken in its branch offices.

Equity Bank is now listed on the 

African countries should 
protect gains from the 
more liberalized financial 
system and not resort to 
the old command financial 
economy run by legislative 
mandates and political 
pressure.

Banknotes from various African countries
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Nairobi Stock Exchange, and has 
no government ownership share. It 
has played a vital role in integrating 
informal finance into the formal 
system, and even into a stock market. 
Our evidence indicates that the 
presence of branches of Equity Bank 
has had a positive and significant 
impact on the household use of bank 
accounts and bank credit. The results 
are robust when we perform probit 
regressions that compare the effects 
of Equity Bank’s branching with that 
of peer banks on changes in the use 
of bank accounts and bank credit. 
Also, similar results obtain when 
we use a difference-in-difference 
estimator that compares changes 
in account use in districts where 
Equity Bank started operations with 
districts that had no Equity Bank 
branch during the same period.

Further, the positive association 
between Equity Bank’s presence 
and bank service use was higher 
for Kenyans with low income, no 
salaried job and less education, 
and those who did not own their 
own home. Overall, the evidence 
confirms that an innovative banking 
business model, which focuses on 
the provision of financial services to 
population segments that are typically 
neglected by traditional banks, can 
generate sustainable profits while 
contributing to social inclusion.

Innovation for the masses: Digital 
financial services. The huge unbanked 
and underserved population in 
Africa is ample opportunity for 
innovative financial entrepreneurs, 
especially as African economies 
are in a growth trajectory, and there 
is a widespread policy quest for 
inclusive financial products. Africa’s 
global leadership in mobile money, 
thanks to M-Pesa, is an inspiration 
that transformative home-grown 
innovations are possible in this region.

Private initiatives have begun 
showing the way. There is now a 
proliferation of start-ups that capitalize 
on technology-oriented solutions, 

as particularly evidenced by the 
advent of financial technology firms 
(fintechs) in Africa. This is a relatively 
new and remarkable development 
characterized by inclusive innovation 
and mass movement. In particular, 
such fintechs are mobilizing mass 
market access to a menu of financial 
services, including savings, credit, 
insurance and other digital financial 
services. This inclusive innovation 
is on the path to affect mass 
livelihoods, consistent with the African 
imperative for inclusive development. 
This is where profit opportunity 
meets social impact opportunity.

About 300 fintech start-ups are now 
active across Africa and are gaining 
the attention of domestic and foreign 
investors. Even existing established 
and large banks are taking note of the 
disruptive role of these dynamic start-
ups. The top destinations for these 
start-ups are South Africa, Nigeria and 
Kenya. According to Disrupt Africa, 57 
African fintech start-ups have raised 

US$ 92 million in just two years, and 
I would presume by the time of this 
writing the amount would exceed 
US$ 100 million. The money came 
from two sources: traditional, early 
stage venture capitalists from Silicon 
Valley and social impact investors.

Mutual extinction or cooperation. 
Fintech start-ups arise in the advanced 
economies to disrupt the traditional 
financial industry and its delivery 
mechanisms. There is something 
different evolving in Africa. The 
primary motive is to bridge the huge 
financial inclusion gap that traditional 
African financial systems are unable 
or unwilling to close. However, these 
traditional banks are concerned about 
obsolescence, and need to innovate 
under disruptive pressure from start-
ups or otherwise partner with them. 
The indication is that banks such 
Barclays and Standard Bank in South 
Africa have opted for partnering. This 
is mutually beneficial and welcome, 
since start-ups may also benefit from 

partnering with the established banks 
in enhancing their administrative 
and operational capacities. This 
movement for mass financial inclusion 
is a new phenomenon in Africa, but 
the upside potential seems unlimited 
and so should be supported by 
enabling, and not stifling, policies.

Integration

Except for South Africa, financial 
systems in Africa are still thin, 
illiquid and malfunctioning. This 
is quite evident in the continent’s 
stock exchanges, which are largely 
characterized by low capitalization and 
low trading activity, relative to peer 
low-income countries outside Africa. 
There are institutional factors impeding 
their liquidity. Institutional investors 
in Africa, as well as governments that 
maintain minority stockholdings, are 
not active traders on the secondary 
market. Moreover, stock exchanges 
tend to be dominated by a few large 
companies (for instance, the Dangote 
Group accounting about 30% of 
the Nigerian Stock Exchange).

Given the thinness and illiquidity 
of the exchanges, it is imperative 
that they be consolidated through 
regional cooperation and initiatives. 
African countries need to harmonize 
their trading laws and accounting 
standards, and promote currency 
convertibility. Unfortunately, there 
is a political economy dimension, 
because countries tend to treat stock 
markets as national symbols, as they 
do national airlines. Setting up a stock 
exchange is no different from setting 
up a museum, unless the exchange 
fails to serve the multiple functions it is 
designed to perform, including liquidity 
provision, information production and 
price discovery for corporate control.

There is growing recognition of the 
need for financial integration, though. 
Some key regional initiatives are in 
place, e.g., the Abidjan-based Bourse 
régionale des valeurs mobilières, 
and others are on the way, e.g., 
the Southern African Development 

Community and the Economic 
Community of West African States, 
and the East African Community 
(EAC). In more recent years, the 
EAC, comprising five countries 
Burundi, Kenya, Rwanda, Tanzania 
and Uganda has taken important 
steps towards harmonizing the 
regulatory environment for financial 
and banking services. Moreover, 
preparations are under way for a 
common payment and settlement 
system for the five countries, which 
would allow settlement in local 
currency. Yet these five countries 
still lack uniform monetary and 
exchange policy regimes.

Financial pan-Africanism. One 
particular and positive private 
initiative for financial integration is 
the rise of pan-African banks across 
the continent, i.e., banking groups 
domiciled in Africa with subsidiaries 
in several countries. These banks 
have good knowledge of the African 
terrain and are well positioned to 
transfer know-how to other countries 
in which they have established 
subsidiaries. Pan-African banks 
account for an increasing share of 
domestic banking. The major banking 
groups are domiciled in South Africa, 
Nigeria, Kenya and Morocco, but their 
groups are often headquartered in 
western Africa (e.g., Ecobank, with 
32-country coverage, is domiciled in 
Togo). Pan-African banks increase 
competition in domestic banking 
systems, provide transfer of know-
how and technology, and broaden 
access to financial services.

Prospects for globalizing African 
finance. The added advantages of 
market consolidation are enhanced 
capacity to mobilize resources for 
large investment projects (e.g., 
regional infrastructure projects) and 
promotion of Africa’s integration into 
the global financial economy. The 
thin size of African stock markets and 
absence of liquidity have, as seen, 
been major hindrances to foreign 
investing in Africa. Consolidating 
them into regional exchanges 

would potentially unlock foreign 
investment through enhancing the 
participation of foreign funds, and 
would help to integrate Africa into 
the global financial economy.

There are now encouraging forces 
and trends favouring the prospects of 
such integration. First, global capital 
markets, including those in emerging 
economies, are becoming more 
integrated, with increasing capital 
mobility across national boundaries. 
Barriers to international capital flows 
have also been greatly reduced. 
Second, rapid advances in information 
technology are connecting Africa to 
the rest of the world, facilitating capital 
flows and global financial innovation. 
Thus global investors seeking the 
benefits of diversified investment 
portfolios across national boundaries 
will be better able to access African 
financial systems. As Africa moves 
towards integration into the global 
financial economy, the development 
of a well-functioning and deep 
financial sector that is also regionally 
integrated should be on the fast-track 
agenda. The African financial systems 
we want should be integral to the 
“Africa we want”, per Agenda 2063.

Regulation

African financial regulatory frameworks 
need to catch up with the rapid 
pace of innovation and dynamism 
in financial systems. Ill-designed 
regulatory systems can impede 
the provision of inclusive financial 
services and stifle innovation. 
Regulating financial excesses does 
not mean that regulation should also 
be excessive. For instance, over-
tight financial regulation of entry and 
licensing requirements of mobile 
network operators can discourage 
them from using their networks 
to enhance inclusive access to 
payments services by their mobile 
phone subscribers. And regulatory 
policies should resist the temptation 
of protecting vested interests against 
innovative technology-driven services 
by new entrants (e.g., traditional-
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taxi revolts against Uber in Kenya).

Regulating banks and shadow banks. 
Well-designed banking regulation 
should have appropriate capital 
standards to reduce excessive 
risk-taking by bank owners, which 
potentially leads to banking crisis and 
systemic failure. Further, apart from 
capital standards, there should be 
supervision and monitoring of bank 
liquidity; in fact, one glaring feature of 
the 2008 global financial crisis was a 
drying-up of liquidity, which led to a 
shutdown of credit markets altogether.

The global financial crisis also revealed 
shadow banking with institutions 
engaged in non-transparent activities 
similar to what banks normally do, 
including investment banks, money 
market funds and hedge funds. The 
main issue was that these shadow 
banks were operating outside the 
banking regulatory regime, but were 
among the key culprits of the global 
crisis. Regulatory regimes have since 
been reformed to address shadow 
banks, including those operating 
across borders in an interconnected 
way. Shadow banks are bound 
to accompany the development 
of African financial systems, and 
this calls for emerging African 
regulatory systems to incorporate the 
disciplinary mechanisms for shadow 
banks. African policy makers have 
last-mover advantage on this.

Regulating digital financial services. 
I served as a member of the Global 
Financial Inclusion Task Force (led by 
the Center for Global Development), 
which recently completed its task 
and issued its report. My thoughts 
here are inspired by the work of the 
task force, and I focus on regulatory 
standards for digital financial services, 
which have multiple players: banks, 
shadow banks, mobile network 
operators, etc., currently under 
different regulatory jurisdictions.

More specifically for instance, digital 
financial services are activities 
in the domains of banks and of 

telecommunications, presenting a 
challenge for regulatory jurisdiction. 
Should such financial services be 
regulated by the banking regulator or 
a telecoms regulator, or both? The 
main conclusion that I see relevant for 
African policy makers is that regulation 
should be similar across providers 
(banks and non-banks) as long as 
these institutions provide services 
that are functionally equivalent. 
(The task force proposed functional 
regulation, but based on which 
institutions provided these functions.)

Regulating pan-African banks. The 
spread of pan-African banks needs to 
go hand in hand with improvements 
in the regulatory and supervisory 
framework of banks. The more 
developed countries have already 
introduced consolidated supervision 
for banking groups for which they 
are the home country. African policy 

makers can learn from the costly 
experience of advanced and emerging 
market economies during the global 
financial crisis. Many of the pan-African 
banks have systemic importance for 
both home and host countries. They 
mobilize a large share of deposits. They 
also operate in the non-bank sector 
markets for Treasury bills and foreign 
exchange, as well as the payment 
system. The key issue is whether 
regulations and supervision are keeping 
up with the sophistication of activities 
of pan-African banks. African countries 
that lack diversity and specialize in 
a few sectors or commodities are 
particularly vulnerable to risks of 
systemic failure of foreign banks.

Capacity

As African countries commit 
to developing well-functioning 
and inclusive financial systems, 

they should be aware that risk is 
unavoidable in a dynamic system, but 
manageable. More broadly, finance 
and financial innovation has become 
increasingly complex. Thus as African 
financial systems develop, and even 
increasingly integrate into the global 
financial economy, there should 
be a commensurate commitment 
to developing talented financial 
capacity to manage and control risk.

The development of financial capacity 
should, in fact, even include the 
capacity to regulate. At a basic level, 
African financial regulators need to 
cultivate a deep understanding of 
how banks and financial institutions 
take and manage risk. This also calls 
for financial-regulatory institutions, 
as well as financial institutions 
themselves, to partner with higher 
education programmes to develop 
specialized training programmes to 

produce financial human resources 
and regulatory force that match 
increasingly sophisticated and 
complex financial systems.

Further, African countries should 
recognize a vital need to develop 
research and information capacity 
in order to provide more extensive, 
detailed and reliable data that capture 
the financial characteristics of banks 
and other financial institutions. The 
timeliness and reliability of data allow 
investors to make reliable estimates 
of investment risks in Africa and help 
to mitigate the costly information 
distortion in international news 
headlines. A financial system database 
and financial research should 
be priorities on the development 
agenda of African countries, and 
call for collaboration among regional 
policy and knowledge institutions.

One particular and positive 
private initiative for financial 
integration is the rise of 
pan-African banks across 
the continent, i.e., banking 
groups domiciled in Africa 
with subsidiaries in several 
countries. These banks 
have good knowledge 
of the African terrain and 
are well positioned to 
transfer know-how to 
other countries in which 
they have established 
subsidiaries.

Johannesburg, South Africa
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S ometimes incredibly 
enthusiastic lyrical flights 
succeed despairing 
soliloquies. Will Africa 

succeed in its digital revolution or 
not? Will it be able to occupy its 
rightful place in the digital economy 
that is sweeping across the planet 
or not? Paradox: at the time when 
these feigned or real concerns are 
worrying the elite, people whom 
nobody knows and whose resources 
are meagre, furnish proof daily 
that intelligence and the ability to 
conceive sophisticated tools are 
within everyone’s reach. Hardly a 
day goes by, in fact, without an 
innovation, an application able 
to bring a concrete solution to a 
concrete problem.

Here is a young African who is 
perfecting an educational tablet 
to which he has given the pretty 
name Kelasy; before him, another 
amazed start-ups by creating a 
tablet and telephones. In one case 
as in the other, these initiatives 
were first viewed as nice classroom 
projects. All the more so damning 
defect their promoters wanted to 
have them manufactured in China, 
as if others deprived themselves of 
the production power of this global 
factory. Then people realized that all 
this was very serious. The Cardiopad 
created by another young man was 

also viewed a bit condescendingly, 
but then with veritable lust.

Every year hundreds of digital 
objects are created in this way on 
the continent. And that is not all. The 
spectacular development of mobile 
telephony has led to new uses that 
no one could have foreseen, at any 
rate not in their speed or scope. This 
is the case with transferring money, 
which has spread in record time. 
Many experts think that this procedure 
is a credible solution for the much-
vaunted “financial inclusion” that 
is becoming a veritable obsession. 
People repeat like a mantra that it 
is the real solution to integrate the 
lower middle class and other “people 
of modest means” into economic 
development. The fact remains that 
now, after these African experiments, 
the mobile phone oligopolies are 
creating their own financial systems, 
in some cases obtaining central bank 
authorization. More than 10 billion 
CFA francs are said to be in daily 
movement in some African countries 
through “cellular” currency. After 
experimenting with these practices in 
many countries of the continent, these 
entities are now tackling Europe.

Some African countries have more 
mobile phones than population, an 
exceptionally elevated ownership 
rate due in part to the stunted density 

Ibrahim Sy Savané
President, High Authority for 
Audiovisual Communication,          
Côte d’Ivoire

of their fixed-line networks. The cell 
phone thus became established 
not by chance, but by necessity.

However, when all observers 
proclaim that Africa is the new land of 
expansion for the world economy, they 
do not emphasize enough the fact that 
this Africa will no longer be a land of 
absorption of imported technologies, 
but also a space of creation of major 
innovations. What is taking place 
is a real groundswell, a revolution. 
But its speed does not always, 
paradoxically, make it possible to 
get a good grasp of the stages, like a 
train going so fast that its passengers 
can see only a flattened landscape.

Another paradox, and one of the 
most important, is that the economic 
potential of digital technology is most 
often grasped by those who are 
thinking first and foremost in terms of 
market share to be generated on the 
continent. Thus, from time to time, 
consulting firms produce studies to 
evaluate what prospects the continent 
can offer large European companies.

Assessments, at times unverifiable 
but plausible, express in billions of 
dollars the opportunities offered 
by African countries. The latter are 
ecstatic, delighted at being invited to 
dance after being left as wallflowers 
(their gems and minerals aside) in 

the past few decades. Now, if in 
fact the penetration of technologies 
foreshadows tomorrow’s performance, 
it is quite possible that the essential is 
being overlooked. For it is not merely 
a matter of accumulating tools a 
zero-sum game but of using them to 
transform the economy and society.

The best indicator is not therefore 
only the number of terminals and cell 
phones if, at the same time, it takes 
weeks on end to obtain and have 
approved the right administrative 
forms, which may cover hundreds 
of kilometres to crawl to their 
administrative centres. Likewise, 
the contributory value of this digital 

The Paradoxes of
the Digital Revolution

 #5: Improve the quality of life for 
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economy can be evaluated only in its 
impact on transforming administrations 
with antiquated practices most of 
which do not seem to have changed 
since the end of the colonial era.

Moreover, important questions must 
still be dealt with. They include the 
construction of modern infrastructure. 
Practically all the states have created 
Ministries of Digital Economy and 
various dedicated development 
agencies. What is perhaps an advance 
is unfortunately not enough to create 
the channels needed to anchor 
digital technology and its derivatives 
permanently on the continent’s culture.

This is the only true difference 
between countries. The dividing line 
is between those with high-quality 
infrastructure giving them a sure 
advantage and the others, which 
have to construct everything, at times 
without many resources. Even when 
these are to hand, things are done 
piecemeal, if not at random with 
exceptions. Who can forget the efforts 
of Mauritius? Or Rwanda, which has 
set out a path realistic and ambitious? 
This country leaves no experimental 
stone unturned, even stunning some 
observers by coming up with the 
idea of supplying medication to 
dispensaries in the hills by drone.

It is essential to deploy real strategies 
with, ultimately, forward-looking 
plans that anticipate the landscape 
of the next few years. It is just as true 
that, swamped by many individual 
initiatives, states seem to fall back 
on a scenario of “spontaneous 
evolution.” Yet states can sometimes 
be good strategists but not necessarily 
champions of doing, especially as, in 
infrastructure, private contributions 
are essential. However, if the strategist 
has no strategies, this promising 
revolution could unfold in confusion.

Thus, of the continent’s 50 or so 
countries, not more than 10 have 
completed the lifecycle of their 
digital transition for broadcast media. 
Elatedly, all had agreed with the 
idea of a gradual disappearance of 
analogue broadcasting at a summit of 
the International Telecommunication 
Union in Geneva in 2006. A first 
deadline set June 2015 (the most 
optimistic even said at midnight), for 
the switch from analogue to digital 
broadcasting. Despite indications that 
the deadline was far, far too early, 
many countries set themselves the 
mad challenge to meet it. They did 
not. But the real challenge is now the 
next deadline, 2020 a programmed 
(if I may use that word) extinction 
that must occur, or countries risk 
losing status in the global system.

Here, too, one can see a real deficit in 
planning, as cause and consequence 
of weak leadership in projects of such 
scale. Sometimes financial constraints 
are trotted out. If they do exist, they 
are far from being the main reason. 

Another paradox: private entities, 
of all sizes, have real expertise on 
the subject. They are not appealed 
to, or very seldom. And yet, if the 
already virtually obsolete concept 
of the much-vaunted public–private 
partnerships went beyond words, quite 
a few blockages would be softened. 

But asymmetries persist, which 
prevent countries from taking full 
advantage of these partnerships 
or minimizing their drawbacks.

The idea that digital transformation can 
happen in Africa somehow by chance 
is pure illusion, one that compels the 
powers that be simply to climb on to 
the digital bandwagon not sneaking 
a free ride, of course (sometimes the 
cost of the wrong ticket is high) and 
to arrive safe and sound. Nothing is 
more hazardous when one does not 
even know the final destination.

All this, however, is unlikely to affect 
this great digital mutation, and 
for good reason: it is championed 

by the most dynamic segment 
of the population. That is what 
encourages optimism and the 
belief that the promises of digital 
technology will be kept.

The consequences of a laissez-faire 
scenario could occur at several stages 
that can be seen through the play 
of the different actors of the digital 
ecosystem. On the one hand, and 
without my wanting to generalize, the 
states that ought to play their part as 
“inference engines” are content with 
the incantatory magic of the word 
“digital.” And for that very reason, 
they are unaware of the extent of 
the phenomenon and seem not to 
have any strategic objectives.

On the other, oligopolistic entities, 
sometimes intoxicated with their 
power and conscious of their ability to 
impose their own rules on penniless 
states lacking in vision, could grant 
themselves an over-determining 
role that could impinge on national 
sovereignty and even have an 

excessive impact on their citizens. 
Among the chief actors, are the great 
population masses desperately trying 
to climb over the digital divide, even 
if it means relegating their spending 
on other, equally essential needs. 
Finally is the kindling of competition 
between industrial countries that are 
fighting hard to “conquer” the African 
continent. If this competition can 
profit African countries, why not be 
pleased with it? But it does not always 
seem to take place fairly, studded 
as it is with reciprocal attempts at 
disqualification and a search for (or 
consolidation of) dominant positions.

Africa has been here before. Faced 
with this techno-scramble for a future 
digital Eldorado its sovereign states 
must avoid a reoccurrence of the old 
problem of excessive and competing 
offers that work to the detriment of 
true needs, inadequately flagged.

Ultimately leaving aside the never-
ending discussions over imported 
or endogenous technologies with so 
many assets at their disposal, many 

African countries cannot remain 
passive. The amassed ingenuity, 
energy and inventiveness of young 
people attuned to the global beat; the 
skills developing in and around digital 
technology; and the non-hostility of 
the state all give credibility to the idea, 
and strengthen the certainty, that this 
African digital revolution, despite its 
apparent or real paradoxes such as 
sometimes disintegrating educational 
systems, is well underway. Every 
passing day confirms it brilliantly.

The contributory value of 
this digital economy can 
be evaluated only in its 
impact on transforming 
administrations with 
antiquated practices most 
of which do not seem to 
have changed since the end 
of the colonial era.

Two boys play with a modern mobile phone in a rural village, Bamako, Mali
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I believe that Africa is the 
continent of all possibilities. It 
is obvious: we are the cradle 
of humanity and civilization. 

We are endowed with enormous 
potential, but we must have enough 
self-confidence to make up for lost 
time. The problem of the digital 
divide is gradually improving, even 
if efforts must still be made. Some 
29% of the population has Internet 
access. Not a month goes by 
without an event devoted to digital 
technology or a “hackathon” of 
technological projects. Generations 
Y and Z play a decisive role in this 
development, for they were born 
with the Internet and grew up in a 
universe where human–machine 
interaction is part of their daily life. 
More than one African in four logs 
onto the Internet regularly.

The adoption of digital technology 
changes our behaviour, our decisions 
and our lifestyle. Its impact on the 
emergence of an African middle 
class should not be dismissed. 
But the question is knowing how 
these new technologies help us to 
affect the entire world positively, 
while proposing lasting solutions to 
priorities in education, health, food 
self-sufficiency, energy, the free 
movement of goods and people, 
corruption and employment. There 
are many successful examples, 

thanks to the ingenuity of digital 
entrepreneurs. Consider:

 M-Pesa. In 2007, M-Pesa in 
Kenya created a payment system 
that can change each mobile phone 
into a wallet. More than €1 billion 
are exchanged every month.

 WinSenga. In 2010, almost 
200,000  babies died prematurely 
in Uganda. WinSenga software 
program analyses the heart 
rate of a foetus using a mobile 
phone’s microphone. This 
technology is suitable for 
health centres in rural areas.

 Wafate 3D. AfateGnikou in 
Togo has developed a 3D 
printer costing less than 
€90 (59,000 FCFA), made 
from recycled devices.

 M-Kopa. M-Kopa 
installs solar panels 
and sells electricity to 
more than 180,000 
homes in Kenya. 
For the price of 
one candle, the 
system enables 
people to light 
their house for an 
evening, operate 
a radio and 
charge a phone.

Edith Brou
Blogger and Founder of Buzzy Africa

Digital innovation is thus a 
real opportunity for Africa. 
It is, in fact, indispensable, 
particularly given the 
continent’s enormous challenges. Digital 
technology can reduce costs, improve 
transparency, facilitate access to other 
markets, improve operational efficiency, 
and add intelligence to the decision-making 
process in all economic sectors. When 
we must confront challenges as great 
as those faced by the African continent, 
digital technology is an essential part of 
the solution. But with 2.5 billion people 
projected to be living on the continent by 
2050 and a rate of urbanization of almost 
50%, the challenge will remain huge.

Digital Innovation:
A Chance for Africa

Digital innovation 
is..., in fact, 
indispensable, 
particularly given 
the continent’s 
enormous 
challenges.

 @edithbrou
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W ith 281 million 
Internet users, 350 
million smartphones 
and the dramatic 

rise of mobile payments, the 
Africa’s digital economy is receiving 
unequalled attention. Thanks to 
digital tools and a good dose of 
creativity, Afropreneurs are tackling 
all areas of public and private life. In 
health, agriculture, transport and the 
media, start-ups, as real conduits 
of technological innovation, aspire 
to reinvent consumption patterns to 
bring about great changes in the daily 
life of populations.

For example: in Ghana, the mobile 
app MPedigree fights counterfeit 
medications, veritable scourges 
of public health. In Cameroon, 
the aquaponics kit “Save Our 
Agriculture” is trying to help 
African households raise fish.

From US$ 8 billion in sales revenue 
in 2013, African e-commerce could 
well approach US$ 50 billion in 2018, 
according to estimates by Deloitte 
Consulting. This meteoric growth 
is such that the McKinsey Report 
on African economies estimates 
that the Internet will have an impact 
worth €265 billion on African GDP 
by 2025. Yet technology must not 
be held up as yet another “eternal 
hope” for Africa. As optimistic as 

the growth indicators may be, Africa 
could still miss the boat Destination: 
Technology, without good governance 
of innovation. Innovation will not be 
a panacea for the basic problems 
confronting African populations.

One has to believe in innovation. 
All actors of change must believe in 
the ability of digital entrepreneurs to 
participate in the same way as states 
in resolving Africa’s vital problems. It is 
important to avoid the “gadgetization” 
of innovation to integrate it sustainably 
into the development policies that 
are struggling to adapt to the current 
world that is, create solutions that 
really affect consumers by tackling 
their real problems and bringing 
them added value, and solutions 
used by states on a much larger 
scale. It is an “innovation in the 
service of sustainable development” 
that proposes solutions that 
profoundly and positively affect 
behaviour, improve citizens’ living 
conditions, and reduce inequalities.

Beyond competitions and prizes 
for innovation, which are only 
superficial means of intervention, 
African governments should consider 
innovation as the lever of change 
and transformation that it is. To 
guarantee better effectiveness of 
innovation policies, we must enter 
an era of inclusive participation 

Mylène Flicka
Blogger, Editor-In-Chief and Digital 
Strategist, Irawo Talents

where the digital entrepreneur is 
treated as an actor of sustainable 
change, and so a partner of choice.

In Africa, digital ecosystems 
are struggling to survive in an 
environment asphyxiated by the 
absence of logistical infrastructure, 
human resources and support 
mechanisms. These bottlenecks 
can be converted into opportunities 
without relieving the authorities of 
responsibility of their duty to govern. 
Take for example, access to energy, 
an indispensable condition to 
developing innovative digital solutions. 
The performance of companies 
is severely disrupted by frequent 

power cuts (and offline Internet 
connections); so there is the additional 
financial burden of a generator. 
This presents an opportunity 
to promote clean, renewable 
energies and finance research in 
innovative distribution solutions.

Proof: the Rwandan start-up “Mobile 
Kiosk Platform,” which popularizes 
renewable energy and creates value 
by letting populations recharge their 
mobile phones from the sun. A big 
investment would help to multiply 
the number of solar energy “kiosks” 
and diversify supply, helping to 
reach the 640 million Africans who 
still do not have access to energy.

Likewise, M-Pesa, the leader in 
mobile banking with 30 million users 
worldwide, was conceived to get 
around the low-level use of banking 
services. Ten years after it was 
launched, M-Pesa is today used by 
70% of Kenya’s adult population. This 
would not have been possible without 
the endorsement of the Kenyan 
authorities. The industrial and scientific 
revolutions at the dawn of the 20th 
century that marked history and 
transformed our societies were made 
possible only by the commitment 
of the public authorities of the time. 
The digital revolution in Africa needs 
governments. Public money must be 
used in the service of innovation.

Innovation: the 
“Sesame” of African 
Economic Growth

 @MylneFlicka
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This calls for an approach to 
innovation that prioritizes achievement 
over hype. It is an approach where 
the state plays its part as a key 
actor, and regulator. It already has 
the duty of creating an attractive 
environment for talents and investors 
making legislation and administrative 
procedures for entrepreneurs more 
flexible, improving accessibility to 
logistics, upgrading infrastructure 
and providing risk-capital.

It is also urgent to use mobile phone 
penetration in Africa to innovate 
digital health applications, medical 
tablets, drones, intelligent systems 
for training, prevention, contact and 
remote monitoring, etc. to reach rural 
populations who very often have 
access neither to an efficient health 
system nor to medical specialists. 
Although many e-health projects have 
been initiated almost everywhere in 
Africa, they are struggling to become 
established because of a paucity of 
investment and commitment from 
states and other financial partners.

By trusting “Afropreneurs” and easing 
their access to public procurement, 
governments can enable start-ups 
to reach much broader markets, 
accelerate their economic growth 
and raise national wealth. All 
this entails resorting to human 
resources and local talent, working 
towards better understanding of 
investments by banks and other 
financing structures, and running 
mechanisms for aiding start-ups.

This is where incubators centres of 
innovation and talent discovery come 
in. Because of their direct immersion 
in the growth of start-ups, they are 
key actors in supporting this good 
governance of innovation, with states. 
They have a better understanding 
of the stakes and are thus perfect 

intermediaries between start-ups 
and the states. Incubators and hubs 
should be categorized, standards 
of digital companies set down, 
and a regulatory framework that 
encourages investment created.

This flood of access to technology 
in Africa is an opportunity to collect 
billions of files of data essential to 
assessing the needs of populations 
and to decision-making. Africa 
needs big data. The availability 
of trustworthy, complete data is 
necessary to development policies. 
Such data are keys of competitiveness 
and make it possible to evaluate 
impacts, reduce risks and anticipate 
large socio-political, economic 
and even climatic changes.

In Kenya, the MajiVoice and M-Maji 
platforms have helped to optimize 
services supplying drinking water 
by collecting millions of pieces of 
information on citizens’ water needs 
via SMS in real time. In the rest of the 
world, companies and governments 
have understood the importance 
of acquiring this strategic asset, 
big data. According to a study by 
MarketsandMarkets, the value of the 
big data market will rise to US$ 66.8 
billion by 2021. Africa must take 
advantage of this market, permanently.

The future of innovation in Africa must 
be prepared by inclusive, high-quality 
education, open to new information 
and communications technology, 
which is still taught superficially at 
schools and colleges that are far 
from integrating the transmission 
of knowledge and all aspects of 
teaching methodology. Nowadays, 
innovation produces new skills in 
computer programming, content 
production, software creation, artificial 
intelligence, entrepreneurship and 
new economic models. The school 

is the first laboratory of innovation, 
and must serve the future. It must be 
rethought to respond to the needs 
of the new world that waits for no 
one. Conservatism will not produce 
innovation. It is therefore important 
to prepare the future generation of 
leaders and citizens to use these 
tools to create value and wealth. 
African development policies must 
reflect the irrefutable importance 
of education in constructing our 
societies. Great change cannot 
take place without education.

Deciders, change agents, citizens 
whatever hat we wear, each of us has 
a key part to play in innovation. We 
must shoulder our responsibilities. 
It is the metaphor of the pierced 
jar that needed more than a few 
fingers to keep full. It is not enough 
to simply say “Open, Sesame” to 
free all the potential of innovation in 
Africa. Sometimes one must push 
hard and open the door oneself. 
With a bit of audacity and of “why 
not,” the world can be changed. 
Because if, in 2018, we truly make of 
innovation a lever of development, 
and if we dare to take the risk, we 
will leave a mark on history.

All actors of change must 
believe in the ability of 
digital entrepreneurs to 
participate in the same 
way as states in resolving 
Africa’s vital problems
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assimilation and an emphasis 
on export promotion, as well as 
increased local engineering capacity, 
gradually improve technologies. 
Firms can now adapt imported 
technologies to the design and 
manufacture of improved products.

While imitation was important in 
development and technological 
catch-up in East Asia, it has received 
only modest attention in discussions 
on industrialization and economic 
growth strategies in Africa. African 
countries carry out very little R&D and 
so cannot make much contribution 
to technological progress this way, 
leaving them with only one option for 
technological progress: TI. And given 

that TI calls for creative efforts from 
companies’ employees and leads to 
the development of capacities such 
as skills and efficiency, economic 
growth tends to be stronger in 
countries where TI is greater.

One consequence of a failure to 
pursue TI is continued even increased 
reliance on traditional commodity 
exports. Stuck with the same export 
or production structure, most African 
countries neither improve their 
products nor respond appropriately to 
the changing global economy, where 
manufactured products sell for only a 
short while before being overtaken by 
new requirements. This poor response 
by African countries is widening the 

technological gap between them and 
dynamic developing economies, such 
as those in East Asia. This stagnation 
is made even more alarming by the 
growth of trade with China, which 
has driven most African countries 
towards greater specialization in 
primary commodity exports. Given 
the dynamics of the global production 
system, with its insatiable demands 
for greater technological content, 
African countries therefore need 
to focus on new technologies to 
increase their competitiveness. 
More: they must not only invest in 
TI, but also place it at the centre of 
their long-term growth strategies.

Yet although necessary for 

Technological Imitation: 
The Missing Piece 
in Africa’s Economic 
Development Strategy

M ost countries that 
have caught up with 
advanced economies 
have recorded sharp 

(total factor) productivity gains linked 
to technological progress. To improve 
productivity, developed countries 
rely on innovation generated mainly 
through research and development 
(R&D). For low-income countries, 
which lag behind the technological 
frontier, the adoption of technologies 
from advanced countries is a 
major source of productivity gains. 
While developed countries are 
engaged in innovation, developing 
countries focus primarily on 
imitating, transforming and exporting 
products using their advantage of 
“cheap labour”. The theory is that 
developing countries can catch up 
with advanced countries because it 
is cheaper to imitate and implement 
others’ discoveries than to innovate. 
Technological imitation (TI) thus 
triggers a mechanism that can 
generate a process of convergence 
between economies, even if 
diminishing returns on capital or R&D 
do not apply.

Technological progress is the result 
of two main forms of learning 
innovation and imitation but, despite 
the general belief that such progress 

stems from innovation, the reality is 
that it is a process of accumulation: 
an individual or developing country 
recreates a new product with a minor 
upgrade, comprising vast amounts of 
replication and just a dash of creativity.

Better known by development 
experts, the practice of TI has been 
the cornerstone of development 
experiences in East Asian economies 
in recent decades, often relying on 
imitation of foreign technologies and 
emerging as producers and exporters 
of products globally in high demand.

TI in countries in the catch-up 
phase usually occurs in three 
stages: acquisition, assimilation 
and improvement. In the first, 
countries acquire mature foreign 
technologies from industrialized 
countries. Production at this stage 
is simply a foreign-input assembly 
operation to produce standard 
products. For this process, only 
engineering efforts are needed. The 
second consists of assimilating 
technologies resulting from increasing 
competition and the pressure to 
“steal” from successful adopters.

The technical emphasis is on 
reverse engineering. In the third 
stage, the previously successful 

Jean-Claude Maswana
Associate Professor of Economics, 
Graduate School of Business 
Sciences, University of Tsukuba, Tokyo, 
Japan

 @JCMaswana

African workers on the production line
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technological progress and efficiency 
gains in developing countries, the 
adoption of TI is not enough, alone. 
It requires a larger stock of human 
capital, because imitating products 
invented elsewhere requires technical 
effort and capacity that the company 
or country did not previously possess. 
The firm needs to have some prior 
internal capacity to be able to use the 
fruits of R&D from other foreign firms 
or, more generally, the information 
and external knowledge generated 
by innovation. Imitation requires such 
“absorptive capacity”. Therefore, the 
first policy step should be technical 
capacity building. Self-evidently, 
the accumulation of knowledge and 
skills to drive an economy towards 
sustainable economic growth depends 
on the state’s ability to invest wisely 
in human resource development 
through a unified system of skills 
training. While general technical 
knowledge can be acquired through 
the education system, TI requires more 
specific technical knowledge, which 
can be acquired only in the informal 
education system and through on-the-
job training in firms and workshops.

East Asia’s industrialization bears 
this out: one of the most important 
determinants of how quickly a 
country adopts technologies is the 
availability of human capital, which 
in turn stems from investment in 
technical education. Without the right 
education system producing enough 
skilled technicians, a country will see 
its technological progress held back.

Take the Republic of Korea. Its 
development level was comparable 
to that of some African countries 
in the early 1960s, which is why 
the country is so often held up as 

a benchmark for TI. At the policy 
and institutional level, four major 
factors have driven the country’s 
phenomenal technological and thus 
economic success: the proactive role 
of government, the country’s high-
quality human capital in science and 
engineering, well-developed links 
to global production networks and, 
perhaps more controversially, a global 
environment that is not conducive 
to the international enforcement 
of intellectual property rights.

Obviously, African countries can 
imitate some of East Asia’s TI 
experiences, fostered in part through 
strong government leadership. Policies 
to support sound technical training 
can be copied. But beyond those 
obvious steps, for TI to succeed, 
African countries and their firms 
need to ensure that companies have 
at least a few prime ingredients, 

including an existing knowledge 
base and intensity of effort. The need 
for this base is obvious, especially 
as imitation is grounded in existing 
technical knowledge. The intensity 
of effort commitment on the part of 
individuals involved in the TI effort is 
also crucial. It is not enough just to 
expose individuals and companies 
to explicit knowledge: without such 
conscious commitment to internalize 
knowledge and learning, imitation 
will lead to nothing tangible.

Much technological knowledge is 
of course embedded in a nation’s 
economic system through costly 
investments in such factors as human 
and physical capital, infrastructure 
and the institutional environment. 
That is why African countries need to 
put special emphasis on these areas. 
The institutional environment, which 
dictates the rules and determines 
what is still possible in light of 
intellectual property rights, must 
comply with international standards.

A wide range of public incentives 
should be used to increase the 
chances of success, such as tax 
breaks or financial benefits for imports 
of low-technology intermediate 
products used in assembly. The 
assembly stage is often an essential 
step to gaining access to the foreign 
technologies that are incorporated 
in imported capital goods but 
unavailable on the domestic market. 
Other incentives should aim to 
smooth interactions between local 
and foreign enterprises (another 
vehicle for transferring technology and 
expertise). Small and medium-sized 
enterprises should be encouraged 
to engage in TI by establishing 
contractual partnerships and joint 

ventures with foreign enterprises, 
dependent of course on a pool of 
skilled labour. The effectiveness of 
these incentives should be measured 
by performance evaluation, using 
demonstrable outcomes such as 
new products or the introduction of 
advanced production techniques.

In all its forms, TI requires much 
better incentive packages than most 
African countries now use in their 
industrialization strategies. These 
incentives should include prizes 
and rewards and, in particular, 
technological competition between 
schools and small and medium-
sized firms. Everywhere else in 
the developing world, increasingly 
greater resources and incentives are 
provided to enable universities to 
prepare more students to take part in 

international technology competitions.

The goal of policies should be to 
increase access to technology, 
including by enhancing the capacity 
of enterprises and other technology 
users to identify, acquire, adapt and 
use knowledge and technology, yet 
policy coherence must remain a key 
goal. The multiple incentives must 
be consistent with other policies, 
and new policies must not run 
counter to previous ones, as is too 
often the case. This does not mean 
that the focus should be on a single 
policy or institutional arrangement: a 
coordinated policy mix to create the 
right conditions is called for, based on 
an economy-wide strategy adapted to 
each country and its circumstances 
and including the four pillars of 
innovation, new technologies, human 

capital and company dynamics.

The economic growth of African 
economies will depend increasingly 
on their capacity to imitate and 
on a favourable environment for 
technological development to flourish. 
Ultimately, African countries, through 
their firms and people, must be agile 
and adaptable imitators, capable of 
quickly learning and applying foreign 
technologies in a fast-changing 
global economy. More than ever, 
the competitiveness of African 
economies depends on their capacity 
to imitate and use the planet’s stock 
of technical knowledge. TI is not just 
a choice: it is the choice that matters 
most for Africa’s competitiveness 
and sustained economic growth.

Industrial robots are welding automotive part in car factory
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flesh market “flesh has been sold, 
rented out, and traded” (Edouard 
Glissant, Les Indes) was fully 
and permanently interiorized.

Yes, Africa is ranked first 
on the list of donors.

The arts sole domain where a trace 
remains whatever the transforming 
trials may be bear witness to the 
generous donation. But Appiah 
is probably still waiting for a 
Picasso, a Braque of the days of 
splendour to land on the tarmac 
of some village where is kept 
alive from time immemorial, fine, 
pensive Africas, creators of the first 
melancholies the Ashanti soul.

Donation of the arts, the noble masks, 
donation of the men and the women 
and the children 42 million Africans 
deported to the Americas; today, 
donations of migrants who stream like 
pyroclastic flows on Mediterraneans 
now auspicious, now murderous.
Donations of soil, donations of blood.

And those rare voices on the keyboard 
of biological man Mori Kanté, Salif 
Keita, Myriam Makeba, Papa Wemba, 
Miles Davis, James Brown, Sadé. 
Heritage of art to be measured by 
the diapason of being, of existence 
which most fortunately tore them from 
what was promised by a shackling 
of essence, a curse, an evil word.

Lucy will doubtless have kept alive 
the flame of expectation of another 
era when, perhaps one day?

Ranked first, she is the Intruder. 
The one who, dug up here, 
is transplanted there.

In the new implantations of Africas 
on the Indo-European tree, at the 
crossroads of Sanskrit flows and old 

Celtic boundary stones, at the edge 
of Viking necropolises, vigilant for 
an undecipherable digital future.

In the urban jungle of European cities, 
when the Intruder, garish twisted 
face, recognizable, with race as 
darkness borne in front the Intruder 
passed into anthropological veins 
but is labelled as rejected graft.

In the Americas, Caribbean islands 
and continents bending under the 
tropical barrier, in African interface, 
the Intruder flung there onto the 

platform of the Savannahs, arms 
fused with the shards of cane “the 
lady with the big hair” of Césaire’s De 
Forlonge tobacco, cotton, the Intruder 
grafted Creole, grafted thing without 
a name, but nonetheless donation to 
the multiplied richness of genetics.

Like a bit of baobab powder.
Glissant said of her in Le Sel noir: 
“It is her in me and not me in her”.

Let us hail in ourselves 
the African Intruder.

N o one doubted, in 
the economic fictions 
of the world, in the 
anthropoid revelations 

and the relations of archaeologies, 
that Africa was donor number 1. Of 
course, it was difficult for so many 
experts gathered around tables of 
masterful cogitations to agree on the 
image projected onto the wall. Donor 
number 1. How indeed to conceive 
of Africa … as provider, except by 
an ironic inversion corresponding 
to an unrealistic forward-looking 
impulse, totally whacky, concerning, 
optimistically, two centuries from now?

And yet, in the repertory of donations, 
this stubborn horn, white horn 
and black horn, was classified 
among those that could be tapped. 
Since when, no one knows. It is 
not the place of the learned to 
determine when the cash cow was 
confiscated nor when it was decided 
to have it graciously contribute.

At the dawn of the world, Lucy was 
already nearby, in the shadows, 
assured of being one day crowned 
with the title of First Lady of the World 
no matter if, since then, another 
even older has been discovered. The 
continent wore its medal of primacy, 
of age-old culture. Primitive or First 
Arts, Emerging Cultures. Everything 
was said in the beginning, from the 
depths of time, with the supposed 
prestige bestowed by the archaic 
ranking witness-bones of the Ethiopics 
who, in any case, in good history 
textbooks, pale in comparison with the 
enigmatic and spectacular panache 

of the rock paintings of Lascaux. 
The prestige of language, of nascent 
thought was transferred to the East, 
and generations gave homage to 
Sanskrit, to parent languages, to the 
pacifist cultures of faraway Orients: 
prerogatives of Indias, Chinas and 
Asias. So, Ariadne’s threads that were 
weaving our still-mysterious history 
no longer had anything in common 
with untreated wool or with the tribal 
art of the Congos, Massaï tempos, 
and those little tinkering inventions 
that Lévi-Strauss later vindicated.

It was simply proclaimed 
a land to tap.

Tapping diamonds and heliodors, pink 
rhodonites, spinels and aventurines 
from mining lands in the south. 
Rhodesia. Swaziland. Namibia.

Tapping men during the centuries 
and centuries of Black, Arab, and 
Western slave trades. Trans-Saharan, 
when the child is snatched on the 
way to school. Transatlantic, with its 
cemeteries of bones, black Atlantics 
blackened and reblackened even 
beyond Abolition, Mascarene Islands 
and Creole shores with no memorial 
other than traces of bare-handed 
work doubtless the most massive and 
most silent of humanity’s immaterial 
heritages: think about it, Mr. UNESCO.

But this was only a respite. In the 
globalized eras, trade took other 
forms, exogenous or endogenous, 
selling oneself for next to nothing 
being also the expected score after 
the quoted value of races on the 

The African Intruder
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poisoned, fossil resources will be 
depleted and people will pack up and 
leave for they will scarcely have given 
themselves anything else. In such 
a context, this continent’s cultures, 
its ways of life and its spiritualities 
have only an ornamental character. 
They become a light varnish covering 
a substance borrowed from others 
and one that will never be perfectly 
possessed.

Now, the challenge facing our 
continent, manhandled by history 
over centuries, is that of invention. We 
must work out a civilizational model 
that integrates the profound changes 
in our spaces and in ourselves, and 
that is at the same time built on an 
original, specific vision. While it is 
imperative to go to our own archives 
not to bring back past ages but 
to adapt what we find worthwhile 
and inspire each other across the 
continent we must also accept that 
there is nowhere an example to 
follow. The resources necessary to 
accomplish the task reside in us 
and must be made real. The page 
is as good as empty, the Africa we 
must build has never existed. This 
is a frightening, dizzying prospect. 
It seems easier to implant, wherever 
possible, copies of New York, which 
will have the advantage of not 
disorienting the visitor too much. And 
who would dream of doing without 
a car? At the very most there is the 
thought of making them oneself, 
industrializing the continent, making 
of it a champion able to put a spoke 
in the wheels of the world’s other 
regions. The bellicose reasoning of 
capitalist competition, which partakes 
of a particular ontology, unknown 
in our part of the world before we 
thought we had to embrace it, is 
internalized without being questioned.

In this rush towards a form of 

progress that we dare not repudiate 
and propose another, it is not 
surprising that we are lagging behind. 
The continent must now mark out a 
new route, which implies taking the 
time, despite urgent material needs, 
to understand what history has made 
of us and to define what we wish to 
represent in the times to come. If 
each of the large regions of the world 
has and is strength, what is Africa’s? 
The answer to this question, to my 
mind, precedes that of the objectives 
to be reached: one must be before 
doing. The Africa that gave birth 
to the human race should place in 
the centre of its preoccupations a 

concern for humanity. Its submission 
to external injunctions and its deficit 
of self-confidence lead it to define 
itself in terms of lack and to lose 
sight of its assets the mainspring 
of its power. This should not be 
apprehended according to the 
Western understanding of the 
notion. For Africa, greatness does 
not go hand in hand with a will for 
hegemony. It would then merely 
reproduce the violence inflicted upon 
it. This recourse to the imagination 
I hope for aims to decide the future 
of a continent that should reclaim its 
power, live its own dream.

“A s you enter 
positions of trust 
and power, dream 
a little before 

you think”. It is by these words 
attributed to Toni Morrison that I 
wish to let myself be guided. Others, 
undoubtedly, will feel obliged to take 
hold of the eminently concrete matter 
of the High Five objectives submitted 
for our reflection. I can therefore step 
aside a little from that task.

As Morrison suggests, it is good 
that dreaming precedes thought. It 
would be a mistake to think this a 
futile activity, totally subconscious. 
Dreaming is in reality a modality of 
thought, among the most precious. 
While sleeping abolishing time 
and space it invites us to roam the 
subterranean regions of our being. 
We then find there what, when awake, 
we refuse to see, to understand. 
But to dream is also to imagine, 
to conceive of that which should 
come. It is projecting oneself, often 
decentring oneself to put on the 
condition of others with whom we 
share this life or who will come after 
us. Taking upon oneself their destiny, 
taking charge of it.

Writers are well acquainted with 
this practice, without which their 
art would not exist. They know that 
imagination operates levers, cognitive 

and sensory, relying on supports, 
referential or not, to become a 
well-tried mode of knowledge. 
Hence the verisimilitude of works 
of fiction. Hence the fact that the 
reader not only believes them, but 
visualizes them without questioning 
the transmission that operates from 
one consciousness to the other, 
from that of the author to her or his 
own. Awake, the person who reads 
is in immaterial zones to which 
the text gives a tangible character. 
Unexpected things, new possibilities 
or a better comprehension of 
the world, of the self, then find 
accommodation in that person. 
Whether the reader agrees with 
what the work says, he or she can 
no longer pretend to not having had 
knowledge of it and, on quite a few 
subjects, will also make decisions 
based on this reading.

This practice of the imagination is 
lacking when, for example, it comes 
to envisioning the best ways to give 
light or food to Africa. It is believed 
that concrete questions can be 
thought out without first taking the 
time to dream. This is why the Africa 
of the future, as most people see 
it, is above all a hyper-Westernized 
universe with subtle contributions 
of local colour. Everything will be 
covered in concrete; the night will 
be made to disappear. Soils will be 
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to exercise it. It is what we think of 
ourselves that is unfolding around us, 
recording itself in our landscape and 
in the consciousness of the world. 
It is because we perceive ourselves 
thus that we are reduced, in the 
African fictions of others, to dust and 
accessories.

Pan-Africanism itself, which is 
seen to appeal to more and more 
of the continent’s young people, is 
considered only as the creation of a 
federation in the image of the United 
States of America. It could, however, 
be a kind of state formation that does 

not yet exist, whose ramifications 
would reach as far as the territories 
onto which the transatlantic 
deportation washed up Sub-Saharan 
captives. After all, it is in these 
diasporas eager to reconnect with 
their womb that the Pan-Africanist 
idea was born. If, by any chance, 
Afro-descendants wished to make of 
their country a region of Africa, there 
would be many reasons to subscribe 
to their request.

Incidentally, it is not out of the 
question that extraordinarily bad 
weather could endanger life, 
particularly in the Caribbean. In that 
case, it would not be new territories 
that had to be admitted, but 
populations. The African modernity 
that is still to be conceived would be 
enriched with diaspora contributions 
of various kinds. Without waiting to 
be forced by climatic catastrophes, 
might it not be time to build solid 
bridges between Sub-Saharan 
and diaspora populations, to work 
together to create ties that would 
finally escape the stigma? There is 
more to share than the experience 
of racialization and the horrors that 
ensue from it. The past should not 
be a burden. It is a resource, for it 
reminds us of what we were able to 
oppose to the wrongs that were done 

us, which enabled us to survive the 
worst, to rise again on the very site of 
the fall. Now, it is living that matters.

Of course, it is important to solve 
the problems that still impede the 
blossoming of individuals on the 
continent. That all be able to eat their 
fill, have the benefit of basic comforts, 
have health care without being ruined 
and pursue studies for personal 
fulfilment . . .

Yes, but these are not ends in 
themselves. The end goal of actions 
that will permit this is the construction 
of societies structured according to 
criteria defined in Africa, for Africa. In 
the current globalization, it is rarely 
mentioned that it consists above 
all of a planetary Westernization, 
that it sanctions the triumph of a 
model through which Europe chose 
to make itself savage, founding its 
relations with nature and the other 
regions of the world on violence and 
venality. The cultural transversalities 
it is suspected that they will modify 
societies as they are already 
seen at work also bear the seal of 
Westernization. To make replicas 
of New York prosper in Africa, this 
model must be held to be valid. In 
fact, its achievements are not at all 
organic in the sense that they are 
not facts of nature but of culture 
and are the fruit of a thought system 
itself begotten by the dreams that 
Westerners made for themselves.

But what dreams drive African 
decision-makers? This is the first 
question to ask in order to know 
how to go about giving light and 
food to the continent. The means will 
determine the end. So, to know what 
motivates actions, project oneself 
into the Africa of afterwards. The 
powerful, more than all others, should 
make a dream of Africa.

The Afrofuturism burgeoning among 
our artists and intellectuals often 
does nothing but paint black Western 
science fiction, sanctioning the defeat 
of our imaginations. Our visions of 
the future testify to a great laziness, 
a lack of audacity and perhaps 
even of courage. We are not giving 
ourselves permission to break free 
of the frameworks prescribed by 
others because we fear to damage 
the tainted relationship we have with 
them an asymmetrical, dysfunctional 
relationship that keeps us in a state of 
decay. Everyone is going into raptures 
over the trailer for Black Panther, the 

new Marvel Studios movie whose plot 
is set in Wakanda, a fictional African 
country. No one pays attention to 
the fact that Wakanda, according to 
the few images promoting the film, 
has come into existence only by the 
words of people who are not from 
the continent. It is the statement 
by one of them, as performative as 
the assets of Marvel Studios, that 
gives birth to this country where 
flying saucers sunder the air at 
lightning speed. America limits itself 
to recycling its fantasies, giving them 
a new décor. And we are already 
clients, avid to consume as usual, 

satisfied in advance.

The movie will be seen in Africa, by 
all necessary means. Supposing that 
it is not, the trailer already circulating 
on social networks will be enough to 
make the continent’s young people 
. . . dream. Because we are slow in 
taking our place on the field of the 
imagination, the Africa of the future 
is thought for us and has nothing 
local but dust and a few accessories. 
What others make of us does not 
demonstrate their power. It speaks 
of the way in which we delegated 
our power to them, of our refusal 

It is what we think 
of ourselves that is 
unfolding around us, 
recording itself in our 
landscape and in the 
consciousness of the 
world.
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P eople generally know one 
or two statistics about 
Africa, particularly those 
with striking and media-

savvy words, where superlatives 
(“The poorest country,” “the fastest 
growth,” “the best indicator,” “the 
worst …”), proportions and averages 
reign. Data are used to organize 
Africa numerically, to give an 
intelligible portrait of it, for states and 
for ordinary people.

The average man (or woman) of 
statistics is a fiction, because he 
does not exist in reality. Yet fiction 
strives to offer the reader an individual 
behind the type, and it is precisely 
in the “fissures of structure” that the 
best fictions find their subjects. For 
unlike mathematics, fiction gives itself 
the right to make mistakes. Looks 
for mistakes. No one commands it 
to choose between categories, nor 
to be rigorous. On the contrary, it 
works in the clefts of categories. We 
know full well that the categories of 
“dead” and “alive” become blurred 
on the threshold of literature and in 
the African arts, and how narrative 
can at any time cast a spell on 
people. We also know full well 
how poetic the undecidable is.

In Africa as elsewhere, fiction has 
the power to bring men and women 
out of anonymity. It gives them a 

history, a face, a family a biography 
that displays their fundamental vitality 
and the complexity of their presence 
in the world. When a Cameroonian 
poet talks of the sickness of love, 
he tells the world that suffering is 
not only malnutrition, and he shows 
himself, an African, as a desiring 
being, and desiring something 
other than water and milk.

When the Senegalese writer Boubacar 
Boris Diop decides to write about 
Rwanda “as a duty to remember,” 
he explains that it is precisely to 
break the anonymity of figures that 
he takes up his pen. Of the figure 
so often heard since the end of the 
genocide of 800,000 victims, he 
wants to show that in reality this is a 
juxtaposition of deaths (1+1+1+1+1) 
corresponding to unique individuals. 
The genocide produced staggering 
figures like a row of bones that all 
look alike: fiction has the power of 
un-numbering them, giving each one 
back their single and singular history.

As on a coin, fiction is the other face 
of statistics, the face that science 
must obliterate to make the average 
person “happen”. Contemporary 
African photography constantly shows 
us some of these faces, reaffirming 
in these times of anonymity the art 
of the portrait, eye to eye and face to 
face. The urban space also presents 

Lydie Moudileno
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many faces, and I think about those 
hair salon signs that adorn the streets 
of some capitals from Africa’s West 
to East. What do they say, beyond 
the advertising message? A bit like 
literature, the presentation of these 
styled heads says that there is life 
and creativity behind them: that a 
hairdresser took the trouble to invent 
new cuts and to name them. That an 
artist the hairdresser or a friend has 
taken the time to represent them face-
on or in profile. That a customer would 
one day be attracted by the promise of 
a new head that will make him worth 
noticing in the world, perhaps so 
much so that he will find a job or that 
a beauty will invite him to her bed.

The power of literature, as it works 
on the imaginary and feeds fantasies, 
is also to solicit “other” (alternative) 

space-times that no figure could 
predict absolutely, but in which one 
wants to believe in moments when 
disbelief is suspended, which are 
moments of pure creativity, for authors 
as for readers. These days science 
fiction gladly makes Africa its playing 
field. Or rather, Africa gladly makes 
science fiction one of its preferred 
genres, because it is thinking about its 
future. This shows its ability to project 
itself into a future made of staggering 
adventures, which, even though they 
are told in a dystopian or apocalyptic 
mode, recapture the authority of an 
African destiny. It is obvious that Africa 
will always be expressed in figures 
because that is the condition of its 
political, economic and monetary 
participation in the world’s game. It is 
also clear that it will not stop wanting 
to show another face of its everyday 

life, the face where it poeticizes, 
sings, theatralizes, fictionalizes and 
re-enchants itself. The face where 
individuals take revenge on figures, so 
as not to become one more statistic.

What statistics and literature have 
in common is that they intend to 
give an image of the world. Perhaps 
the comparison stops there, since 
everything other than the wish for 
representation opposes them: the 
former works on figures and, as 
its etymology indicates, collects 
information necessary to the 
management of states; the latter 
works on letters and concerns 
itself with the imaginary, which is, 
as we know, the opposite of the 
factual. One organizes a set of 
data, the other a set of fantasies.

The Other Face
of Statistics
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truly cares about what concerns us, 
we can avoid harmful practices that 
go counter to the general interest. 
We are in the habit of saying that our 
continent is very rich. But if we are 
rich, why are we at the same time 
poor? This paradox that condemns 
every African, whatever his or her 
level in society may be, is the true 
awareness of our Africa’s deficiency. 
For me, this leads to the following 
equation:

Re-energization of our education 
system + Real awareness of the 
deficiency of our Africa + Dose of 
nationalism = Good governance for 
efficiently managing our states.

Addressing Africa’s
Identity Crisis

W e note with great 
satisfaction and 
optimism the 
initiatives of 

President Adesina to bring our 
continent out of its current state. 
But the question that I often ask in 
all development strategies is: Are 
we taking an interest in our human 
resources, one that will keep our 
development ambitions alive?

I note with much regret the disparity 
of education levels in the current 
generation due to repeated strikes, 
either of teaching staff or of the learners 
themselves.

Let us not forget that all development 
is related to the quality of the human 
resources available to our continent 
in the coming years, so that the 
initiatives of the moment will not have 
been just for show. To ensure that 
energy, agriculture and infrastructure, 
etc. can function as wished, I 
believe that we need a culture of 
excellence and quality for the rising 
and future generations, encouraged 
through messages of stimulation and 
consciousness-raising to those who 
will take over the helm of our Africa.

The key question today is: How 
to reverse the tendency against 
sustainable results, when the 
governance of our countries does 

not guarantee at all a better future for 
the next generation. This raises the 
questions that I always ask:

 Do we Africans know where we are 
coming from?

 And where are we going?

 So that in recurrent ways our 
leaders are concerned with power 
rather than with the real development 
of our countries?

This leads us to the following 
answer: We Africans have a problem 
of culture and identity that ought 
to be the foundation of our rapid 
economic expansion. The solution 
that I propose is to be fully aware of 
the deficiency in our Africa that gives 
rise to needs that we must satisfy for 
our development. To achieve this, 
we must check our rear-view mirror 
to see what is acting as a brake, 
because, I humbly submit, we are 
the true source of the reasons for our 
lagging behind other continents, as 
we have not given culture the place it 
merits in the development process. 

Let us have the courage to mull 
over our errors so as to prepare the 
ground for a better future for the next 
generation by transmitting to them 
the importance of nationalism in 
overcoming obstacles. If each of us 
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I believe that we need 
a culture of excellence 
and quality for the rising 
and future generations, 
encouraged through 
messages of stimulation 
and consciousness-raising 
to those who will take over 
the helm of our Africa.
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open a market for Africa that covers the 
continent and, ultimately, the world.

Beyond GDP and integration, culture 
is one of the linchpins of change in 
African societies by the value it brings 
for social cohesion, peace, education 
and consciousness raising, as well as 
by its role as stimulator of the impact 
of social programs. Access to cultural 
products from visual arts, books, films, 
music, media, painting, theater, arts 
and crafts, architecture, museums, 
photography and fashion nurtures 
human intelligence, improves the 
environment and creates well-being.

Making culture accessible to 
Africans brings with it a clear, lasting 
improvement of the standard of living 
of populations through modified 
social patterns, a broadened range 
of products consumed, income 
created and cultural balance restored. 
Expanding cultural industries and 
commercializing their products have 
both an economic impact and a 
strong cultural dimension.

Investing in cultural industries 
means increasing the value of an 
inexhaustible raw material: the 
creativity of African peoples. Africa 
is rich in its creativity, which has 
ceaselessly nurtured humanity 
through the ages.

The free movement of creators and 
artists often the best ambassadors 
and of their works and services 
conveys an African unity and peace 
that politicians have difficulty 
promoting and securing. The 
celebration of Africa’s rich life and 
cultural heritage should go hand in 
hand with efforts devoted to making 
Africa a prosperous continent.

More widely, culture is in itself 
a stimulator of the impact of 

development projects. For it is through 
culture that Africans can be inclined 
to accept development projects, 
appropriating them as wealth.

Enrolled in the task of endowing 
Africa with a strong cultural and 
creative sector to help accelerate 
the implementation of the High 
Five Agenda, Arterial Network is 
about to launch the Arterial Fund. 
Arterial Network is a pan-African 
nongovernment organization 
created in 2007, consisting of 

artists and institutions involved in 
the creative sector in more than 
20 African countries. The Arterial 
Fund aims to help professionalize 
the creative sector through cultural 
entrepreneurship, cultural education, 
socio-economic solidarity and access 
to markets touching all the links in 
the value chain in arts and culture. 
It addresses the African creative 
sector in all its diversity, with special 
attention to young people and 
women.

I n Africa, the recurrent idea that 
culture is a driver of development 
is not recent: see, for example, 
the Pan-African Cultural 

Manifesto (Algiers, 1969), the Cultural 
Charter for Africa (Port Louis, 1976; 
Nairobi, 2005), and the Plan of Action 
on the Cultural and Creative Industries 
in Africa (Algiers, 2008). Beginning in 
the 2000s, a general realization of the 
driving role of culture in development 
arose among both public authorities 
and private citizens. Culture is a sector 
of economic activity in its own right, 
contributing to job creation, growth and 
the fight against poverty.

African Development Bank’s High 
Five Agenda beats at the heart of 
the development needs of African 
countries. The Agenda embodies 
strategic sectors and issues, and 
its implementation demands heavy 
technical and financial inputs. 
To accelerate such execution, 
countries also need a strong cultural 
sector that protects and promotes 
Africa’s cultural diversity and helps 
predispose Africans to accept far-
reaching economic transformation.

Like other products of economic 
activity, the cultural “product” 
needs industrialization to release its 
high value added and thus create 
wealth. Countries like Benin, Mali, 
Morocco, South Africa and Zimbabwe 

have strategies for developing 
cultural industries. Long considered 
unproductive, they now contribute 
to wealth creation: in Nigeria, 
the turnover of films and musical 
productions is about US$3.3 billion, 
or about 1.5% of gross domestic 
product (GDP) in 2013. Cultural 
industries contributed some 4% of 
Burkina Faso’s GDP in 2009 and 
about 1.5% of Ghana’s in 2010. 

The potential for job creation in the 
cultural sector is substantial, for no 
fewer than 2 million people already 
worked in Nigeria’s film industry in 
2013, and 1.7% of Mozambique’s 
working population in 2010 and 
3% of South Africa’s in 2014 were 
involved in cultural industries.

Given their importance, Africa’s 
cultural industries need a conducive 
legal framework, as well as 
infrastructure, training, mentoring, 
financial resources and social justice, 
so that they can be competitive 
and produce authentic, high-quality 
cultural goods and services.

Further, the dissemination of art 
and culture via intra-African cultural 
industries contributes to greater 
regional integration, for where politics 
fails, culture prevails. This is so 
because several African regions share 
the same cultures and traditions, which 
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Enculturating and 
Accelerating the High 
Five Agenda

#1: Light Up and Power Africa

#3: Industrialize Africa

 #5: Improve the quality of life 
for the people of Africa
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Avenue and 117th Street, I simply said 
to myself: “This is where we start. C’est 
ici que la conquête commence !...” 
And I had a smile on my face. Why? 
Because I knew I was mentally ready. I 
had prepared myself for years. And yes, 
two weeks later, I was Harry Belafonte’s 
Musical Director… To this day, I remind 
myself every morning of what brought 
me here. The answer is: music. That is 
my motivation, which takes me to my 
studio every day to create something.

My approach of music theory and 
concepts was very different from what 
was being taught in Western music 
schools. Listening to the chords I 
processed music the way some people 
looked at colours. Just by listening 
to it I knew the shape that felt right 
and beautiful. Back then I could not 
tell whether what I was hearing was 
an A minor chord or a C major. But I 
could play or sing anything I heard. 
The rule was simple: if I could sing 
anything I was playing, then I could 
play anything I was singing and I could 
play anything I heard. Even today when 

Excellence
is Repetition

I grew up in a tiny village in 
Cameroon. I come from a 
poor family. So, right there, 
I knew I had to work harder 

than others. Therefore, I developed 
deep inside me a self-determination 
theory that always led me to my 
“achievement goal theory.” I started 
playing music when I was 3 years 
old. My mother sang at church. My 
grandfather was a musician. My first 
instrument was the balafon. Then 
I also learned to play the organ at 
church. After that I learned to play the 
acoustic guitar.

One day when I was 7, a tourist 
dropped by our village for two hours, 
with his beautiful guitar. I watched him 
play and paid careful attention to the 
design of the instrument. The next day 
I built my own. I used some fishing net 
to make the strings. The instrument 
did not sound good. I went and stole 
brake cables and some wires from 
the bicycle repair guy. That guitar was 
great. I used it to perform. There was 
never a problem of broken strings!

I then moved to the city when I was 
14. I ran into this guy who was looking 
for jazz musicians to open a jazz 
club. I had never heard about jazz 
before. I explained that I only play 
traditional music and church music. 
But I asked him how much he would 

pay me if I did play whatever he called 
jazz music. He responded: “Twenty 
times what you are currently earning!” 
That immediately got my attention. 
At that time, I was being paid CFA 
francs 500 a night (barely 1 dollar) 
to play from 9 pm to 6 am, nonstop. 
So, I asked him to come closer to 
me and to repeat what he just said. 
He promised to pay me $20 a night. 
I responded: “We’ve got a deal. I 
don’t care whether your so-called jazz 
music is military music or anything 
else. I will play it!” That is how I came 
to jazz for economic reasons.

I went to that man’s place where he 
had a huge collection of jazz LPs there 
were no CDs back then. He asked 
me to pick one. I randomly picked an 
album called Portrait of Tracy by Jaco 
Pastorius. Go figure why! And I did 
not like bass guitar back then. When 
I listened to Donna Lee, the first 2:27 
song on that record, I thought that 
the turntable was running too fast, at 
the wrong speed. The guy explained 
to me that it was actually the right 
speed. That was how Jaco Pastorius 
was playing the bass guitar. Really? 
Oh, my God! That’s is how I fell in 
love with the bass guitar. The next 
day, I quit playing acoustic guitar.

I arrived in New York City on 17 
June 1995, with $420 in my pocket. 
That was it. Standing on Amsterdam 
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 @bonarichard
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I teach music I try to encourage 
students to sing what they play. That 
helps also. It allows you to take the 
music into your physical body and to 
incorporate it into your own range.

The more you know, the less you 
know. It is amazing. You are a student 
of music and of life until the last day. 
I just don’t like feeling comfortable. I 
am currently working on a flamenco 
album. It is so hard. But I trust my ears 
and my finders. If you have the love, 
passion and dedication, you should 
not be afraid. Music taught me to 
embrace difference. It is a beautiful 
feeling, especially these days when 
people are divided and they don’t 
even know why. We are all one in the 
same boat. We tend to forget it when 
we say things like “I’m from here”, I’m 
from there”, “I’m Yellow”, “I’m Black...” 
When you embrace difference, you 
become taller. You open your mind 
to infinite horizons. When music 
starts kicking in, it reminds us that 
we’re all just humans and we should 
appreciate this beautiful life.

Nobody is born a “genius” musician. 
I have been fortunate to play with 
some of these true geniuses: Harry 
Belafonte, Pat Metheny, Joe Zawinul, 
George Benson, Michael Brecker, 
Stevie Wonder, Bobby McFerrin, 
Lauryn Hill. One thing they all have 
in common is that they practise all 
the time! There is no improvisation 
in music. What we call improvisation 
is repetition. True improvisation 
would be like walking in a jungle 
and then, all of the sudden, having 
a lion facing you! There you would 
have to improvise… Because you 
would have to do something you 
never did before! But what musicians 
do is actually repetition. Excellence 

comes from repetition. You want to 
be good at doing something? Just 
do it every day. As you do it more 
and more, you become good at it. I 
don’t believe in anybody crossing the 
river to excellence without practice. 
That would not even be fair.

What would I say to young Africans as 
we enter 2018? Simply that you are 
tomorrow’s leaders. You will be leading 
your communities and your countries. 
You should take action and stand up 
for what you believe. The challenge 
is bigger than before. Every corner, 
culture and education are under 
attack, including from violent video 
games… You must be laser-focused 
on your noble goals, and ready to 
provide guidance to others. And you 
should be disciplined and resilient. 

Excellence is repetition.
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W hat can I say about 
Africa at the start of 
2018? . . . It’s not that 
simple.

The continent’s image appears to me 
as through a zoom lens. It puzzles 
me, for it falls within the more general 
framework of a many-facetted world...

A world moving forward at great speed 
and sometimes making you feel it’s 
going the wrong way... So what can I 
say about this, my Africa, which hurts 
me and at the same time inspires 
me and intoxicates me with joys and 
possibilities? How can I say what could 
never be said with words? How can I 
write what can only be lived and felt? 
How can I record stubborn, rebellious 
and deliciously irresistible emotions?

Criticism is a sinuous path full of 
pitfalls, and I would not venture down 
it. I would rather prefer to dream and 
dwell for a moment on the benefits 
of knowledge and learning. Dreaming 
and learning are the indispensable 
ingredients of a life filled with meaning, 
serene and well balanced, if you 
keep an open mind and understand 
what you have as well as what you 
don’t. Confucius, the great Chinese 
sage, expressed the structure and 
dividends of this humility very well: 
“To know that one knows what one 
knows, and to know that one doesn’t 

know what one doesn’t know, there 
lies true knowledge.” My job belongs 
to the register of dreams. My intuition 
therefore urges me to favour the 
culture of knowledge. The path that 
leads to it is a highway of happiness. 
That is where, in my humble opinion, 
the key to the future of Africa can be 
found. It would be good to rediscover 
the spiritual pyramids on which this 
fair continent is founded and to 
find anew the primordial inspiration 
that gives it life. An inspiration that 
expresses itself through the values of 
sharing and giving of oneself. It is a 
personal pilgrimage, to the depths of 
the self, which helps rediscover and 
re-establish the sacred tie uniting each 
human being to his or her fellow.

Another imperative: change our mental 
attitudes to reiterate and reinforce in 
each of us respect for the value of 
human life. For this, it is important to 
enrich the register of our concerns, 
and go beyond materialistic ambitions 
and the lure of daily gain that seem to 
give rhythm to the world’s progress. 
Because income per capita should not 
be the sole indicator of performance: 
the “ethics rate” per citizen ought to 
become a legitimate concern. We 
should inculcate in our children a 
true ethical desire that will urge them 
to change the world. I have the firm 
conviction that Africa still has much 
to offer the world of tomorrow.

Lokua Kanza
Musician and Producer

My Desire for Africa
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E very year for more than 
a decade I have had the 
chance to take part, at 
least once, in an event 

where the whole continent of Africa is 
central to discussion, and each time 
I have been inspired by so many lofty 
thoughts based on concrete problems 
and rising to those rather exalted 
spheres where the mind is at ease.

Spending part of my life among 
books and having let the illusion of 
the capacity for thought grow in my 
head, it was not always possible for 
me to draw pertinent conclusions 
from the real, the prosaic. However, 
in September 2017, during a short 
stay in my native village, Bowounda, 
Togo, I had a belated epiphany that 
opened my eyes to an idea: my 
village now depended materially in 
part on its children who had left for 
Europe, America, Asia . . . Money 
flows there as never before, and the 
high volume increases the average 
individual’s ability to consume: mobile 
telephones, WhatsApp and the like.

But for all that, the standard of living 
has not improved. Poverty (indeed 
destitution) remains high, with farmers 
still finding it hard to draw from the 
earth the substance of their survival. 
Admittedly, families where at least 
one of their members emigrated to 
an African country or, ideally, out of 

the continent, benefit from a large 
cash contribution. Because they 
have rarely had much schooling, 
the émigrés of my village form, in 
the countries in which they settle, 
a kind of “consenting slave body” 
of the capitalist system. But they 
send a small part of their earnings to 
the village, not only to meet family 
obligations, but also to give, from a 
distance, the illusion of their success. 

They deprive themselves there of what 
would have permitted them to live 
better just to support the destitution 
of their families here. Of course, they 
buy land and build houses in the city, 
especially in Sokodé and Lomé, but 
they only lodge dreams of return that, 
as the years pass, logically languish.

As my village is in a Muslim region, is 
inhabited by Muslim women and men, 
and I now see little girls under the age 
of six wearing a hijab, I had begun 
to fear that one day this unimportant 
little place would suddenly spring 
noisily into history because of radical 
Islam and the temptations it would 
awaken in some young people 
there. I confided my concerns to the 
imam of one of the mosques of my 
village, whom I will call El Hadj Alfa 
Issaka Bako, a scholar in the Arab 
language with whom I sometimes have 
vaguely philosophical discussions.

Sami Tchak
Novelist

Of all that he said to me, I remember 
the following: “The tragedy of this 
village, Aboubakar (my name is 
Aboubakar Sadamba Tcha-Koura, 
Sami Tchak being only a pseudonym), 
the tragedy of this village is not the 
risk that our village will one day supply 
jihadists to the terrorist movements; 
the true tragedy of this village is 
already its growing dependence on 
the standardized, globalized model of 
happiness, a model that turns even 
the poorest into beings harnessed 
to incompressible, non-vital needs. 
This village has entered the universal 
mirage of the material. The hijab and 
mosques that understandably worry 
you are only the mask on the face of 

hegemonic, extremist materialism, 
diabolically cruel. It is in the name of 
this standardized model of happiness 
that humans run in all directions, that 
many of them forget to settle down, 
that they scatter to the four winds, 
carrying corpses of dreams that 
become humus for their disillusions.”

The imam had always criticized 
capitalism virulently. And that day, 
he did not spare me his old tune: 
“Aboubakar, the capitalist system is 
effective because of the massacres 
of masses that it perpetuates, 
symbolically and literally, everywhere 
in the world. It is doubtless the worst 
of the legal massacre systems that 

humans have invented. A massacre of 
nature, massacres with medications, 
massacres with food products (the 
pharmaceutical and agroalimentary 
industries, so many other lobbies, 
which buy or destroy scientists and 
politicians to ensure the triumph of 
profitable and harmful lies), the world 
of finance, arms manufacturers and 
dealers, all bear the responsibility 
for so many human disasters. No 
terrorism will be as murderous as all 
of them put together them, that is 
the very soul of the West, massacres 
linked to the exploitation of natural 
wealth on and under the earth . . .

Western capitalism has triumphed 

The Fundamentalist 
Model of Well Being

 #5: Improve the quality of life for 
the people of Africa
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be able to escape: that of the material 
equipment which we ought to consider 
outside any idea of happiness, 
happiness seeming to me an idea 
that is too subjective to be put at the 
heart of coldly realistic practices.

We will not invent a new world; it is in 
the cruel one that exists, as it has been 
reconfigured by the dominant, that 
we are obliged to improve our place.

All the research, all the policies on our 
continent should work towards that, 
work towards guaranteeing for us a 
less marginal place at the heart of the 
world as it is, not as it ought to be. 
Perhaps thus, one day, our children will 

leave to go elsewhere as adventurers, 
not just as marginal beggars of jobs.”

I had promised the imam of my village 
that one day I would send him my 
own impressions of what he calls 
the fundamentalist model of well-
being, but I have not yet done it.

Actually, I have no precise ideas on 
the current dominant material order. 
I think, however, like the imam, 
that our continent, our countries, 
must master their practices with 
realism, inventiveness and the 
cynicism that all that implies.

over all other systems; it has spread 
its shadow over humanity. Every day, 
it kills several million dignities and 
human lives; it prospers and maintains 
itself only at that price, at the price 
of the reification of our dignity, of our 
humanity, of the reduction of most 
of us to standardized appetites, to 
slaves who beg for their bondage.”

After singing his old tune, he added a 
new coda: “But, Aboubakar, once I’ve 
said that, once I’ve finished drawing 
up this attestation or expressed this 
criticism that no longer surprises you, 
have I, for all that, said something 
really intelligent? No. It’s drivel. The 
truth is simple: each farmer here 
would give everything to have one of 
his children, girl or boy, in the United 
States, Saudi Arabia, Lebanon, 
Germany, Japan, Italy, France, or 
Canada... The paradise at the heart 
of our prayers is no long projected 
beyond death and good deeds, but to 
the other side of the seas and oceans.

You must have noticed something: 
all the parents with a child who has 
emigrated went to Mecca. But the 
pilgrimage itself becomes integrated 
into the whole of the symbols 
of illusory material success.

“But, and this point is important: 
our children who leave are not 
adventurers, they are not driven by 
a taste for the world, they are not 
driven by a taste for discovery, they 
leave, not because they would be 
pushed by hunger towards more 
favourable elsewhere, but carried 
along by rather ordinary dreams. 
Wherever they go, they do not invent 
a future for themselves, they beg for 
a job, a marginal job and generally 
bury themselves, for a long time, in 
this marginality where many of their 
children are born and grow up. But, 
whether they leave or live at home, 

whether they are young or less young, 
the vast majority of humans today 
revolve around the same model of 
earthly paradise, this material paradise 
for which they endure so much 
humiliation, brave the elements of 
nature, and can die. “I can criticize 
this situation, but I know, I know 
that it is impossible for us to invent 
a new world of consumption, a new 
model of happiness, of illusion of 
happiness, that it is impossible to 
escape, taken as a whole, as a society, 
from this globalized consumerism. I 
know that we are, as individuals and 
groups, confined in this labyrinth of 
the fundamentalist model of well-
being by which the West has finished 

ensuring its domination over the 
rest of the world. Ought we begin a 
fight against this established fact? I 
do not know, but I think that before 
a new material order is possible, 
our countries, our continent will 
have to manage to create the ideal 
conditions for the greatest possible 
number to pursue this dream of 
paradise with dignity, therefore that 
we step outside our ideological 
speeches to reduce our marginality 
at the heart of a global system that 
leaves so little room for new paths.

“I do not know what development 
means, but I know that there is an 
imperative that our continent will not 

We are, as individuals 
and groups, confined 
in this labyrinth of the 
fundamentalist model 
of well-being by which 
the West has finished 
ensuring its domination 
over the rest of the 
world. Ought we begin 
a fight against this 
established fact?

African Children
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I think that the industrialization 
of Africa will start with the 
industrialization of fashion. 
This involves several elements. 

First, the fashion industry needs 
infrastructure to develop the sector 
is enormous. However, in Sub-
Saharan Africa, we are still only 
at the individual tailoring stage. 
Industrialization has not trickled 
down to fashion yet. To achieve this, 
modern infrastructure is needed.

After those are in place, training is 
needed. “Fashion is a professional 
industry like any other, and the people 
who work in it require training”. We 
need technical skills at all levels. 
Skilled personnel are needed 
to breathe new life into fashion 
development. This means know-how 
in manufacturing, commercialization, 
marketing, new markets, diversification 
of activities, etc. It is vital to have such 
workers throughout the value chain. 
This is why we commend the work 
of the African Development Bank. At 
its annual meeting in Ahmedabad, 
India, Africa’s leading financial 
institution brought designers together 
an excellent initiative but whose 
achievements must lead to something 
tangible for all communities.

After training, raw materials are 
essential, which means tapping into 
African industries. The continent 

produces a lot of cotton indeed, 
some of the best cotton in the 
world. It is essential that this 
cotton be transformed in Africa. 
Ordering finished products from 
elsewhere and slotting them into 
the industrial value chain in Africa 
makes little economic sense.

Some would say it is downright 
counter-intuitive. Industrialization 
in textiles begins in our own 
backyard, with our own raw 
materials. Our textiles can be used 
in, for example, clothing produced 
for consumption on the continent 
and elsewhere. Beyond clothing, 
they can be used in decorations, 
tablecloths, bedspreads, etc.

Once infrastructure, training and 
raw materials are assured, we need 
to focus on the market. It is often 
said that the African market is small, 
given that Africans consume largely 
imported goods. We manufacture in 
Africa. We consume in Africa. To attain 
industrial quantities, we would have to 
manufacture industrially in Africa. All 
products would have to meet quantity 
and quality requirements and comply 
with international industry standards.

Mass production drives costs 
down, putting the consumer on 
top. If Africa has a textile industry, 
we have the market. Even if not 

Pathé’O
African Fashion Designer

so, we could manufacture for other 
continents, to Africa’s benefit.

In Africa, we still approach fashion 
from a consumer standpoint. It is 
time take it a step further so that 
we gain global prominence. Africa’s 
industrialization extends to all 
industries, including fashion, a sector 
showing considerable potential. 
Industrialization in fashion could 
extend to cosmetics, perfumery, 
leather goods, decorations, 
accessories among many other 
areas. These are sectors that 
have yet to be tapped in Africa.

In short, weaving all these elements 
together shows that fashion is a 
real industry that can create jobs in 
Africa, improving the quality of life of 
workers in the industry and those of 
their families, from cotton producers 
to the end of the process. From 
cotton fields to finished products, 
specialities come into play, like 
spinning, fabric manufacturing, 
sewing etc. The more people 
involved, the more jobs created.

For me, the Africa of tomorrow 
can count on the industrialization 
of fashion to improve the living 
conditions of Africans.

Industrialize Africa: 
Beyond “Just Clothes”

 @Pathe_O

Fashion is a professional 
industry like any other, and 
the people who work in it 
require training

 ( From left to right )  Alphadi, President Adesina and Pathé’O
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A Changing Continent

I remember that in the 
late 1980s, whenever 
development experts 
were asked which 

actions were necessary to move 
Africa forward, most of them would 
simply respond and say, “Practically 
everything needs to be done to 
develop Africa”. I am proud that 
after 30 years, Africa is now able to 
narrow down the areas of focus for 
steps that can be taken to develop 
the continent. The African Union 
(AU), through its goals of the New 
Partnership for Africa’s Development 
(NEPAD) and the Agenda 2063 
framework, has outlined clear areas of 
development, which governments and 
the private sector have embraced.

Africa has great potential and for us to 
realize our economic possibilities, the 
correct fundamentals have to be set 
and efforts towards their establishment 
prioritized. Our continent must 
focus on long-term investments in 
human and physical capital as well 
as technologies that will work within 
the African context. Clear spending 
priorities by all stakeholders should 
be prioritizing education, long-term 
infrastructure, health and food security.

It is encouraging to know that these 
recommendations are becoming more 

prevalent in Africa today as a result 
of the paradigm shift in the mentality 
towards taking ownership of the 
continent’s growth. Governments 
are now concentrating more on 
economic prosperity and the private 
sector is exhibiting an increasing 
willingness to cooperate with the 
public sector in development efforts. 
The collaboration by these key role 
players is, among other things, 
creating a climate conducive for 
sustainable socio-economic growth.

As Africans, we must learn to be 
realistic about the current interplay 
among dynamics across the continent 
and yet remain optimistic of our 
potential. It is a fact that Africa cannot 
develop without outside assistance. 
It is this realization that will enable 
us to dictate the terms of support 
that we need as well as to work 
cooperatively among ourselves 
and with international partners.

With the global economy characterized 
by cycles of uncertainty, investors 
have become more stringent in their 
screening methods for their funds. Our 
continent still daunts many skittish 
investors, but great rewards abound 
for those bold enough to venture into 
Africa and are willing to work with 
us to find practical solutions to our 
challenges. Africa is home to seven of 
the fastest growing economies in the 

Lynette Chen
CEO of the NEPAD Business 
Foundation

world and Africa’s market potential 
of over 1 billion people provides a 
lucrative incentive for investment.

At this moment, Africa is in an 
ideal position for economic growth. 
Thanks to the African Peer Review 
Mechanism and efforts of the AU with 
the NEPAD programme and Agenda 
2063, our governments are more 
willing to work together and learn 
from one another than during any 
other period in Africa’s history. This 
has created the platform for Africa to 
collectively agree on primary focus 
areas that will stimulate growth and 
development. Among these critical 

areas, long-term infrastructure 
development is a key “enabler” for 
regional and continental growth.

African Challenges Need Africa-
relevant Solutions

Africa is a continent of contradictions, 
and while we have great potential, 
we also have major challenges; 
where we have great wealth, we 
also have high levels of poverty and 
so on. It is therefore no surprise 
that as a continent, we have the 
most uneven socio-economic 
dynamics in the world and, in order 
for us to advance, it will require 

the development of Africa-specific 
solutions that are tailored to work 
within the context of our continent.

There are many examples where 
global solutions have fallen flat 
when duplicated in Africa, yet new 
and local solutions that will not 
work anywhere else in the world 
have become great successes. An 
example is mobile e-money. Where 
the rest of the world has strong and 
functional financial institutions, Africa’s 
telecommunications and financial 
sectors have experienced great 
success with mobile money solutions 
(such as M-pesa and EcoCash) 

Africa Must Thrive on 
Trade and Investment

Modern Container Port Terminal, Harbour in South Africa
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that have allowed more Africans to 
access and use financial services 
than would have been possible using 
only traditional banking methods.

I have had the great privilege of being 
a part of the both creation of the 
NEPAD Business Foundation (NBF) 
as well as the interventions by that 
organization. The NBF has always 
looked at creating and facilitating 
the implementation of Africa-relevant 
solutions to the continent’s challenges 
across many sectors. Having been 
created to mobilize private sector 
for continental development and 
coordinate efforts in alignment with 
the activities of the NEPAD Agency, 
the NBF is part of the strategy 
to accelerate Africa’s social and 
economic development through private 
sector participation and support.

In short, we are a non-profit 
organization that functions as a 
neutral facilitator which mobilizes 
private sector resources, skills, 
expertise and experience to support 
the implementation of NEPAD 
programmes and Africa’s overall 
socio-economic development.

The NBF’s role is as a neutral 
party facilitating multi-stakeholder 
engagements to address Africa’s 
challenges that should have significant 
government support as well as 
convening power with the private 
sector. This is why the NBF has 
signed MoUs and has very active, 
practical relationships with the AU’s 
Private Sector Development Unit, the 
NEPAD Agency and the Secretariat 
of the Southern African Development 
Community (SADC), among others.

Over the past decade, we have 
witnessed public-private partnerships 
(PPPs) growing in prominence and 
success in Africa as we have facilitated 
African public and private sectors 
to work together. In our experience, 
PPPs have emerged as one of the 
best ways to encourage private sector 
investment to foster development in 
Africa as there are growing pressures 
on government budgets and a general 
concern about service provision by 
state enterprises and agencies.

Through the NBF’s PPP training 
courses as a World Bank APMG-
Accredited Training Organization, 
we have seen that in Africa, PPPs 
ensure the delivery of well-maintained, 
cost-effective public infrastructure or 
services, by leveraging private sector 
expertise and innovative financing 

options provided by the private sector.

At the NBF, we believe that the growth 
of investment, commerce and trade 
within and between African countries 
will benefit all Africans. For this growth 
to materialize, the private, public 
and development agency sectors 
must realize, negotiate and develop 
mutual understanding of priorities. 
Based on trust, these three sectors 
must develop smart and meaningful 
partnerships that set the stage for a 
conducive business environment.

Infrastructure as an Anchor for 
Trade and Investment in Africa

Investment in areas such as 
infrastructure is central for the 
promotion of sustainable growth and 
the success of development policies 
and strategies in Africa. Initiatives 
such as the NEPAD Programme 
for Infrastructure Development 
in Africa (PIDA) have outlined 
the framework for regional and 
continental infrastructure projects in 
energy, transport, information and 
communications technology (ICT) and 
trans-boundary water resources. This 
initiative represents the combined 
and congruent efforts of the continent 
in addressing its infrastructure 
challenges and is the ideal blueprint of 
Africa’s integrated infrastructure plan.

According to PIDA, the continent’s 
projected infrastructure demands 
include power, which is set to increase 
from 590 terawatt hours (TWh) in 
2010 to more than 3,100 TWh by 
2040; transport volumes, which are 
set to increase 6 to 14 times with port 
throughput rising from 265 million 
tonnes (2009) to more than 2 billion 
tonnes; ICT demand, which will rise 
from 300 gigabits in 2009 to 6,000 
gigabits by 2018; and the demand for 
irrigated agriculture, which will double, 

and shared watercourse systems, 
which will be better managed, 
ensuring water security across Africa.

This is not any easy plan: the total 
estimated cost of implementing all 
the projects identified by PIDA to 
address projected infrastructure 
needs by 2040 is at least US$360 
billion. The PIDA Priority Action 
Plan (PAP), which comprises 51 
priority infrastructure backbone 
projects, requires an investment of 
over US$68 billion to be realized by 
2020. Of this, the biggest demand 
for investment is for energy (US$40.3 
billion); then transport (US$25.4 
billion); water (US$1.7 billion); and 
ICT (only $0.5 billion because the 
basic ICT infrastructure network 
in Africa is now largely in place).

This means that Africa has to be 
smart and innovate in how it attracts 
investment into infrastructure projects 
as well as open up to new forms of 
blended financing models that will 
ensure that commercial, development 
finance institution and donor funds 
are leveraged to implement these 
large projects. These projects are 
the catalysts to generate business 
opportunities for African entrepreneurs 
and small to medium enterprises 
(SMEs), and more attention must be 
given to ensure that local economic 
development requirements are 
included in the procurement contracts 
for large infrastructure projects.

A good example of cross-border 
infrastructure is the SADC’s Regional 
Infrastructure Master Plan which, 
through the Regional Indicative 
Strategic Development Plan, has 
a target for landlocked regional 
transit of goods to reach 50 million 
tonnes per annum by 2030 and 148 
million tonnes per annum by 2040.

Africa’s Prosperity will be 
Determined by How We Trade

With China’s economic growth 
slowing and new markets for Africa’s 
resources yet to gain momentum, 
the current and future target for 
Africa’s resources should be and 
will be Africa itself. This will mean 
increased commercial interaction 
between African countries that can 
only be enabled by better, cheaper 
and more efficient infrastructure as 
well as harmonized cross-border 
and regional trade policies.

To promote intra-African trade, the 
continent has established the Tripartite 
Free Trade Area (TFTA), consisting 
of the Common Market for Eastern 
and Southern Africa (COMESA), the 
East African Community (EAC) and 
SADC, comprising 26 countries with 
a combined population of nearly 
600 million and a gross domestic 
product of approximately US$1.0 
trillion. The main objective of the 
Tripartite Alliance is strengthening and 
deepening economic integration of the 
southern and eastern Africa region.

The success of the TriPartite Alliance’s 
efforts will result in the reduction of 
transportation costs in the future as 
well as providing investors access 
to a much larger trading bloc and 
market. The inconsistencies in 
port, rail and road systems among 
neighbouring countries affect 
efficiency in trade and transportation 
and the TFTA is working to harmonize 
and standardize transport standards 
and regulations in the region.

Africa is on an infrastructure 
development trajectory that is 
expected to increase intra-African 
and international trade, as linkages in 
transportation networks improve. In 
partnership with the SADC Secretariat, 
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the Southern Africa Business Forum 
(SABF) was established in 2015, to 
consolidate regional private sector 
involvement to progress the objectives 
of SADC’s industrialization strategy. 

The SABF’s approach includes the 
creation of multi-stakeholder teams 
with the special interest and intent 
to drive projects that will address 
barriers to trade and investment as 
well as encourage the private sector 
to own and lead the implementation of 
the SADC industrialization strategy.

Through the SABF, our contribution 
to the overall agenda of increasing 
intra-African trade is to coordinate 
efforts that will mitigate barriers 
to business and trade in Southern 
Africa. By establishing thematic 
focus areas that aim to establish 
cross-border value chains (mining, 
agro-processing, pharmaceuticals 
and fast-moving consumer goods); 
corridor development (transport, trade 
facilitation and standards, and quality 
infrastructure); and infrastructure 
(water, energy and transport), we are 
tackling hard and soft issues related 
to trade and investment through 
private sector–led working groups.

With all these multi-stakeholder 
efforts underway, Africa must begin 
to look inward for new markets and 
increase intra-African trade. Why is 
this important? With global demand 
for African resources decreasing 
under the pressure of a struggling 
global economy, uninterrupted 
economic growth in Africa can only 
be guaranteed by growing economies 
that are largely Afro-centric.

Africa’s Investment Climate

At the NBF, our experiences in 
promoting investment in Africa 
continue to provide a positive outlook. 

Governments are reforming policies 
to create a good climate for domestic 
and foreign investment. As a facilitator 
of public and private engagements 
and a developer of multi-stakeholder 
platforms geared towards the NEPAD 
goals, we have seen key role players in 
the economy show mutual intentions 
to collaborate and consolidate efforts 
towards Africa’s development.

All investors in Africa should 
consider how their investments can 
meaningfully support the development 
goals of the NEPAD programmes and 

Africa in general. The recently released 
African Union’s Pan African Investment 
Codes provide a good framework 
of investment guidelines that will, 
hopefully, ensure that true economic 
development is realized for Africans.

There are five key guidelines that the 
NBF recommends. First, there must 
be the intention to partner with local 
companies. The development of 
our industries is essential to Africa’s 
development and such partnerships 
will allow African businesses to 
enhance their capacity while providing 

a trade-off benefit of sharing their 
knowledge of the terrain. Many 
international ventures and investments 
have failed to succeed in Africa 
because of the simple fact that their 
modus operandi could not be adopted 
to the African context, requiring 
redesigns to fit the continent’s realities.

Second, there must be investment in 
local manufacturing and processing 
by establishing support industries 
either on the supply side or upstream 
as links to their businesses. This 
will ensure that in the long term, 

maintenance and supply are delivered 
by local entrepreneurs or companies.

Third, investors must realize that 
for long-term sustainability and 
returns on investment, it is critical 
to support and stimulate local small 
business, because they create jobs. 
As major job creators, SMEs are vital 
to investment because they create 
a vibrate economy and expand the 
market for future goods, therefore 
there must be a commitment from 
investors to procure as much as 
possible from local businesses even 
assisting SMEs to establish their 
businesses by providing procurement 
or off-take agreements with local 
businesses, farmers or suppliers.

Fourth, one of the biggest challenges 
in Africa is the need for training and 
upskilling of capacity. Therefore, every 
investment must include skills transfer 
and capacity building so that local 
engineers are trained, for example, 
to maintain or build hundreds of 
kilometres of railway themselves.

Fifth, investors must realize the 
importance of employing local 
labour. With Africa set to become 
the youngest able-bodied population 
in the world, investments must 
provide opportunities for local 
employment and involvement of 
skills in local communities. This will 
also help to ensure that investments 
are safeguarded from protest or 
strike actions, as well as instability 
caused by high unemployment.

Sticking to an Optimistic Outlook for 
Africa

For Africans to achieve greatness, they 
must be able to objectively look at 
where Africa is and yet be optimistic 
about where it can be tomorrow. At 
the NBF, we are fully supportive of 

the High Five Agenda. There is strong 
alignment between the efforts of the 
NBF and the current focus of the 
African Development Bank, which is 
encouraging because an increasing 
number of development players are 
now working in step with each other. 

What remains is for such players to 
find strategic synergies that will enable 
them to pool resources and work 
collectively and not in parallel, which 
may result in duplicated activities.

It is my belief that though Africa may 
require assistance in its development, 
only Africa can ensure its own 
development and prosperity. With 
governments working with the private 
sector to mobilize local resources 
and generating practical solutions 
to African challenges, much more 
can be accomplished in a short time. 
PPPs are Africa’s key to growth, 
and the role of facilitators that 
enable such partnerships is going 
to grow in importance and value.

Our continent must focus 
on long-term investments in 
human and physical capital 
as well as technologies that 
will work within the African 
context.

Africa has to be smart 
and innovate in how it 
attracts investment into 
infrastructure projects as 
well as open up to new 
forms of blended financing 
models that will ensure that 
commercial, development 
finance institution and 
donor funds are leveraged 
to implement large projects. 

Greenhouses farmer, Lusaka, Zambia
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Escaping Africa’s 
Long Shadow

Célestin Monga
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African Development  Bank Group
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H ave you listened to 
Jay-Z’s new album 
4:44? Even if you are 
not a fan of rap music, 

you might want to. Besides being 
the latest production in a long trail of 
creative work by a master artist at the 
height of his craft, it is also a powerful 
soundtrack for the times we live in. 
The album features a song called The 
Story of O.J., in which he addresses 
the controversial issue of racism 
faced by black celebrities in the 
entertainment and sports worlds. The 
song takes on the often-untold history 
of representations of black people, 
and the persistent racial prejudices. 
Jay-Z is not shy about his opinions on 
the subject: he states unequivocally 
that, regardless of the level of success 
that a person of African origin can 
achieve, America will always see him or 
her as a lesser person.

At the release of the album, he stressed 
the message of the song with a music 
video (Footnotes for ‘The Story of O.J.’), 
playing on America’s long history of 
racist cartoons produced over the years 
by Fleischer Studios, Warner Bros. 
and Disney, among others. The video 
featured African American celebrities like 
Chris Rock, Will Smith, Michael Jordan 
and Mahershala Ali talking about racism 
in America. Their opinion is consistent 
with Jay-Z’s. They all agree that hard 
work, money, fame and success in 

any field never seems to allow anyone 
of black descent to escape the long 
and dark shadow of a continent that 
is perceived in the collective psyche 
as the world’s failed region. Just 
because of the colour of their skin, 
they all have to carry the burden of 
representing a continent of 1.2 billion 
people even when they have no interest 
or emotional connection to Africa.

The opinions of Jay-Z and his friends 
echo the words of basketball legend 
Lebron James, who said, after racist 
graffiti was spray-painted on his 
California house: “No matter how 
much money you have, no matter 
how famous you are, no matter how 
many people admire you, being black 
in America is tough. We got a long 
way to go for us as a society, and 
for us as African Americans, until we 
feel equal in America… My family is 
safe, at the end of the day they’re 
safe, and that’s the most important. 
But it just goes to show that racism 
will always be a part of the world, a 
part of America. And hate in America, 
especially for African Americans, is 
living every day. And even though that 
it’s concealed most of the time, even 
though people hide their faces and will 
say things about you, and when they 
see you they smile in your face. It’s alive 
every single day” (Press Conference 
in Oakland, CA, 31 May 2017).

Former United States President Barack 
Obama expressed similar views 
while in office when he suggested 
that black persons too often remain 
judged by their skin colour, no matter 
their wealth, political status or social 
standing. Obama has written that his 
own white grandmother, who raised 
him, often expressed fear of young 
black men as she commuted to her 
work as a bank officer. As president, 
he often said publicly that African-
Americans at all levels of the social 
scale face difficulties of prejudice and 
discrimination that Whites, who do 
not suffer similar snubs and slights, 
cannot easily understand. Even his own 
U.S. Senate colleague and political 
competitor Joseph Biden referred to 
him disparagingly in 2007 (not too long 
ago) as “the first mainstream African-
American who is articulate and bright 
and clean”. Obama later picked Biden 
as his running mate, and the former 
senator became his vice-president 
during his two terms in office (2009-

2017). These comments on the United 
States are paradoxical, as they refer to 
the country of the world where people 
of African ancestry have succeeded 
the most, from former Chairman of 
the Joint Chiefs of Staff General Colin 
Powell and astrophysicist Neil deGrasse 
Tyson, former NASA Administrator, 
astronaut and Marine Corps General 
Charles Bolden, former Secretary 
of State Condoleezza Rice, media 
mogul Oprah Winfrey, to legendary 
entertainers such as Michael Jackson.

While these observations are anecdotal, 
they convey both bad and good 
news for Africa. The bad news is 
that perceptions do matter. Despite 
being on earth as a species for more 
than 300,000 years and boasting of 
being the smartest creatures that ever 
lived, human beings are desperately 
irrational people who are still not making 
decisions based on solid empirical 
evidence but on subjective and random 
thoughts, often basing their judgements 

on prejudices and stereotypes.

For Africa and people of African 
descent, the lessons from these 
misperceptions are clear: no matter 
how many “Barack Obamas”, 
“Michael Jacksons”, “Colin Powells”, 
“Condoleezza Rices”, “Beyoncés” or 
“Jay-Zs”, whether they like it or not, 
they are associated with Africa, the 
continent of their ancestors. Their 
individual success stories are therefore 
seen as meaningless exceptions in 
the larger narrative of a “failed” African 
continent, to which they belong. A 
black American president or a black 
astrophysicist, even from Mali or Congo, 
would not be a powerful enough story to 
erase the prejudice and contempt that 
much of the world seems to hold about 
Africa and people of African descent. 
Nelson Mandela’s exceptional stature 
did little to erase the view that political 
governance in Africa is to be reduced to 
the grotesque and often tragic stories 
of Emperor Bokassa, Idi Amin Dada, 

JAY-Z
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Yahya Jammeh or Robert Mugabe. 
One person’s success no matter how 
spectacular cannot invalidate the 
broader perception of collective failure.

The good news is that negative 
perceptions can change, sometimes 
quite quickly. The perception of Africa 
could change too, if the continent can 
free itself of the legacy of centuries of 
suboptimal economic performance and 
poor political governance. Germans are 
often perceived today as hardworking 
people. Yet before Germany’s economy 
took off in the mid-19th century, the 
German people were regularly described 
by British thinkers and political leaders 
as “a dull and heavy people” (Travels 
in the North of Germany, by Thomas 
Hodgskin 1820, p. 50). John Russell, a 
travel-writer, described the Germans as a 
“plodding, easily contented people… 
endowed neither with great acuteness 
of perception nor quickness of feeling”.

Japan, a country generally described 
in much of today’s literature as one 

where people are addicted to hard 
work, suffered from similar prejudice. 
Sidney Gulick, a respected American 
scholar and missionary who taught and 
lived in Japan for 25 years wrote in his 
book, Evolution of the Japanese, that 
many of them “give an impression… 
of being lazy and utterly indifferent to 
the passage of time” (1903, p. 82). The 
ultimate irony is that the man who wrote 
these words and expressed his own views 
of the Japanese as being an “easy-going” 

and “emotional” people “living chiefly for 
the present” was campaigning for racial 
equality on behalf of Asian-Americans!

After touring Asia in 1911–1912, 
British socialist leader Beatrice Webb 
described the Koreans as “12 million 
of dirty, degraded, sullen, lazy and 
religionless savages who slouch about 
in dirty white garments of the most inept 
kind and who live in filthy mudhuts” 
(Webb 1978, p. 375). Similar stories of 
prejudice have been told about Indians. 
Commenting on the low rate of growth 
of the Indian economy for more than 
three decades, between the 1950s 
and the 1970s, Raj Krishna concluded 
that “no matter what happens to the 
economy the trend growth rate in India 
will be 3.5 percent”. He coined the 
term “Hindu rate of economic growth”, 
which some pseudo-theorists used 
disparagingly to “explain” India’s poor 
economic performance by linking it to 
Hindu beliefs of “Karma” and “Bhagya”.

As Africa enters 2018, the key question 

its people must confront is: How to 
convert the infinite number of individual 
achievements by black individuals in 
any field into collective success? In the 
words of Jay-Z: “We all make money, 
and then we all lose money, as artists 
especially. But how, when you have 
some type of success, to transform 
that into something bigger?”

Here is my conjecture: the only credible 
way for successful black individuals to 
escape Africa’s dark shadow would be 
for the continent to reclaim its dignity 
and to achieve economic prosperity and 
social peace. Eradicating poverty and 
establishing stronger mechanisms to 
solve conflicts on the continent would 
fundamentally change the image of 
people of black descent everywhere in 
the world. It would transform the positive 
vibes and admiration that the world 
may feel for Barack Obama, Lebron 
James, Colin Powell, Wole Soyinka, 
J.M. Coetzee, Tahar Ben Jelloun, 
Kofi Annan, or Ouided Bouchamaoui, 
into a more authentic respect for 

their humanness. And only people in 
Africa can themselves do it. Foreign aid 
institutions, international nongovernmental 
organizations, foreign investors and the 
like may be able to provide some financial 
help and useful ideas and knowledge to 
foster learning, but in the end, a sustainable 
process of political and economic 
transformation must come from within.

This requires a number of well-known 
ingredients: the ability to mobilize 
capital, including domestically; skills 
and workforce development plans that 
are consistent with the needs of Africa’s 
economies; the capacity to adopt, adapt 
or produce useful technologies that 
improve productivity; and of course, 
visionary leadership. But the most 
important driver of social transformation 
is the willingness of African elites to 
change their mindset and attitudes, to 
have faith in their people and in their 
continent, and to display the kind of 
intellectual curiosity that would allow 
them to pick some of the many excellent 
ideas out there and make the best use of 

them. As noted by Kaushik Basu, “When 
we speak of economic development, 
we usually talk of doing monetary 
policy right, creating well defined fiscal 
policy, having efficient trading rules and 
tariffs, and getting the tax rates right. 
All these are no doubt important. But 
what is often forgotten is that economic 
development also depends in a critical 
way on the social norms, customs, 
habits and even moral norms that prevail 
in a country. The traditional neglect of 
these social factors behind development 
has done a great disservice to 
economics”. Such norms, customs and 
habits are changeable over time, but 
they must be debated and reassessed 
constantly for validity and relevance.

History is not linear: all human 
societies go through ups and downs 
(“intermediary periods”, as the late 
Cameroonian historian Fabien Kange 
Ewane referred to them). For Africans 
and people of African descent today, 
the challenge is not to give up, not 
to give in, and not to give out.

As Africa enters 2018, 
the key question its 
people must confront 
is: How to convert 
the infinite number of 
individual achievements 
by black individuals in 
any field into collective 
success?

African masksNile bridge, near LyxorOuided Bouchamaoui, 2015 
Nobel Peace prize laureate

Kofi Annan Wole Soyinka
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