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5.1 The Roles and Highlights 
of Major Activities of the 
Boards of Governors

The highest decision-making organs of the ADB (the Bank) and 
the ADF (the Fund) are the respective Boards of Governors. 
Each member country is represented on these Boards by 
a Governor, usually a Minister of Finance or Planning, or a 
Central Bank Governor, or a duly designated Alternate. This 
section outlines their roles and major activities in 2015. 

5.1.1 The 2015 Annual Meetings 
As mandated by the respective constitutive instruments, the 
Boards of Governors of the Bank and the Fund meet once 
every year at the Annual Meetings. During these meetings, 
they engage in dialogue with Bank Group Management on 
the financial health and performance of operations undertaken 
by the Bank Group. The Boards of Governors also approve 
major policies and adopt resolutions on other key decisions 
and conclusions of the Annual Meetings. The Governors 
execute their mandate with the support of the following 
five subsidiary organs: (i) the Bureau; (ii) the Joint Steering 
Committee; (iii) the Steering Committee on the Election of 
the President of the Bank; (iv) the Standing Committee on 
the Conditions of Service of Elected Officers; and (v) the 
Governors’ Consultative Committee.

The 50th Annual Meeting of the Boards of Governors of the 
African Development Bank and the 41st Annual Meeting of 
the African Development Fund were held in Abidjan, Côte 
d’Ivoire, from 25 to 29 May 2015. A number of events and 
activities were organized during this period, under the theme 
“Africa and the New Global Landscape”. They included 
the Governors’ Dialogue and two high-level events on the 

sub-themes of “Climate Change: The Last Mile to Paris”, and 
“Financing Africa’s Transformation: From Billions to Trillions”. 
The Annual Meetings were held in conjunction with the African 
Development Bank’s marking of its 50th Anniversary.

The Governors’ Dialogue presented an opportunity for the 
Governors to discuss with Bank Group Management the 
Bank’s experience in implementing the Ten-Year Strategy 
(TYS), the return to the Headquarters in Abidjan, and other 
major developments on the continent. The Governors noted 
with satisfaction that the African Development Bank Group 
had exceeded its lending targets for 2014, in spite of the 
challenges associated with the return to Headquarters. This 
was a clear demonstration of the Institution’s resilience. They 
commended the Boards of Directors, Management, and 
staff for this accomplishment. They also applauded the Bank 
Group’s quick response to the Ebola crisis in parts of Western 
Africa, in particular the rapid mobilization of emergency funding 
to support treatment and stop the spread of the disease. The 
Governors acknowledged the joint efforts of the international 
community in the region. They also underlined the importance 
of continuing coordinated support to contain the disease. They 
stressed the importance of mitigating its direct and long-term 
economic impacts, and of strengthening health systems 
and building capacity for interventions in case of future or 
similar outbreaks. The Governors recommended a continued 
focus on poverty reduction, inclusive, and sustainable growth, 
internal and external human capital development, increased 
cooperation with regional Development Finance Institutions 
(DFI), and support for the commercialization of the agriculture 
sector. The Governors noted that a continued emphasis on 
the infrastructure sector by the Bank Group, especially energy, 
would help address the crippling energy crises in several 
African countries. 

Shareholder representation and oversight is ensured through the Boards of Governors and the Boards of Directors. 
This chapter highlights how the oversight functions of the Boards were discharged in 2015, including key decisions 
made and strategic directions provided to the Bank Group. All the activities reported in the previous chapters were 
undertaken by Management under the guidance of the Boards. 
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Further, in line with the Financing for Development agenda, 
the Governors called for increased innovation to crowd in 
private finance, as well as greater support for efforts aimed 
at improving domestic resource mobilization and curbing illicit 
financial flows. They urged the AfDB to continue investing in 
programs and projects that promote climate resilience and low-
carbon development in Africa, and to channel climate-change 
financing resources to the RMCs. In this regard, the Governors 
commended the AfDB for supporting the active participation 
of African negotiators and other stakeholders in the design of 
the New Climate Change Agreement adopted for COP21. The 
Governors expressed strong support for AfDB’s participation in 
the proposed innovative sovereign exposure exchange among 
selected Multilateral Development Banks (MDBs), and urged 
a speedy conclusion of the transaction. Agreements on the 
implementation of the exposure exchange were concluded in 
December 2015 and signed by all the MDBs involved.

In exercising their statutory duties, the Boards of Governors 
adopted resolutions pertaining to the following: (i) Updated 
Revised Procedure for the Designation of the Members of 
the Bureau and the Joint Steering Committee of the Board of 
Governors; (ii) By-Election of Executive Directors of the African 
Development Bank; (iii) Updated Rules for the Designation 
of Members of the Standing Committee of the Boards of 
Governors on the Conditions of Service of Elected Officers; 
(iv) The Annual Report and Audited Financial Statements for 
the Financial Year ended 31 December 2014; (v) Allocation and 
Distribution of Allocable Income of the African Development 
Bank for the Financial Year-Ended 31 December 2014; 
(vi) Distribution of Part of the Income of the Nigeria Trust Fund 
for the Financial Year-Ended 31 December 2014; (vii) Annual 
Report and Audited Special Purpose Financial Statements for 
the Financial Year-Ended 31 December 2014; (viii) Election of 
the President of the African Development Bank; and (ix) Vote 
of Thanks to the outgoing Bank Group President, Dr. Donald 
Kaberuka, for his eminent services to the Bank Group.

The Governors paid glowing tribute to Dr. Kaberuka for his 
inspiring and visionary leadership in successfully overseeing 
the major redirection of the Bank Group’s strategy over his 
ten-year tenure. In particular, the Governors commended the 
various accomplishments in the intervening period, including: 
(i) the successful mobilization of USD 25 billion in the preceding 
three replenishments of resources of the African Development 
Fund and the historical tripling of the Bank’s Capital Stock; 
(ii) the establishment of the Africa Growing Together Fund and 
Africa50 initiatives; (iii) the scaling up of the Bank’s private 

sector operations from USD 200 million to USD 2 billion per 
annum; (iv) the renewed focus on the economic integration of 
the continent’s physical infrastructure; (v) the enhancement of 
the Bank Group’s role in helping countries in fragile situations 
achieve political stability and, additionally, sustained and 
inclusive economic development; (vi) the maintenance of 
the Bank’s “triple A” rating, despite the global financial crisis; 
(vii) the maintenance of a strong field presence by operating 
in 38 countries, where 50 percent of the AfDB’s portfolio was 
managed; and (viii) the promotion of inclusion, notably through 
the appointment of a Special Envoy on Gender to champion 
the Bank’s agenda on gender equality within the Institution 
and through the mainstreaming of gender in its projects and 
programs in the RMCs.

5.1.2 Election of a New Bank Group President
The highlight of the 2015 Annual Meetings was the election 
of Dr. Akinwumi Ayodeji Adesina by the Board of Governors 
as the eighth President of the Bank Group. 

Dr. Adesina, a Nigerian national, assumed office on 
1 September 2015 after taking the oath of office administered 
by the AfDB Governor and Minister of Finance for Zambia, the 
Hon. Alexander Chikwanda, in his capacity as Chairperson 
of the Board of Governors.

In his inaugural speech, the new Bank Group President 
presented his five-point vision, the High 5s, to drive the 
implementation of the Bank’s TYS: Light Up and Power Africa, 
Feed Africa, Integrate Africa, Industrialize Africa, and Improve 
the Quality of Life for the People of Africa. 

5.1.3 The Bank’s 50th Anniversary Celebrations
Under the patronage of His Excellency Alassane Dramane 
Ouattara, President of Côte d’Ivoire, the Bank’s host country, 
two major events were held on the sidelines of the 2015 
Annual Meetings to mark its 50th anniversary. These meetings 
deliberated on the topics “A Single Market for Africa in our 
Lifetime” and “Our Bank at 50”. 

The Governors commended the Bank’s founders for their 
foresight, and the past and present Boards of Directors and 
staff for their immense contributions to the growth and maturity 
of the Institution. They acknowledged the Bank Group’s status as 
Africa’s premier development financial institution. They expressed 
confidence in the Bank Group’s ability to maintain its leading role 
in addressing Africa’s developmental issues in the post-2015 
era, its transformative agenda and growing financing activities.
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5.2 Roles of the Boards of Directors 
and Highlights of their Major Activities 

The day-to-day decision-making organs of the Bank Group 
are the resident Boards of Directors of the Bank and the Fund, 
which act on delegated authority from the respective Boards 
of Governors. This section provides an overview of the roles 
and highlights of the major activities undertaken in 2015.

5.2.1 Working Modalities and Supporting 
Committees of the Boards of Directors 
In 2015, the work of the Boards of Directors was supported by 
seven standing committees: (i) the Committee on Administrative 
Affairs and Human Resource Policy Issues (CAHR); (ii) the 
Audit and Finance Committee (AUFI); (iii) the Committee on 
Operations and Development Effectiveness (CODE); (iv) the 
Committee on Administrative Matters Concerning the Board 
of Directors (AMBD); (v) the Committee of the Whole on the 
Budget (CWHOLE); (vi) the Committee for the Enforcement of 
the Code of Conduct for Executive Directors (Ethics Committee); 
and (vii) the Committee for the Preparation of the Bank Group 
Annual Report (ANRE). In addition, the Ad Hoc Working Group 
on the Return to the Headquarters continued to operate.

5.2.2 Work Program of the Boards of Directors
The year 2015 was a particularly busy and productive period 
for the Boards of Directors. Executive Directors participated 
in 152 formal and informal meetings, seminars, and briefings. 
They approved a total of UA 6.28 billion in loans, grants, equity 
investments, guarantees, technical assistance, and Special 
Funds. Total Bank Group approvals, including other Special 
Funds, and technical assistance that are approved by Senior 
Management, amounted to UA 6.33 billion. To support and 
strengthen their strategic responsibilities, the Boards took 
other actions which fall under the following broad categories: 
(i) enhancing the effectiveness and efficiency of the Boards; 
(ii) ensuring business continuity and response to urgent and 
unexpected events; (ii) overseeing the budget and institutional 
reforms and effectiveness; (iv) approving strategies and policies 
to enhance operations; (v) assuring the developmental thrust 
of country strategy papers; (vi) overseeing the implementation 
of the TYS; (vii) undertaking Board field engagements; and 
(viii) supporting the Boards of Governors.

5.2.3 Enhancing the Effectiveness and  
Efficiency of the Boards
In 2015, the Boards approved the reforms presented below re lat-
ing to a number of its instruments, procedures and processes. 

Revisions to the terms of reference (TORs) of the 
Standing Committees of the Board. The Board approved 
comprehensive revisions to the TORs of its Standing 
Committees to: (i) better align the committees to the structure 
and operations of the Bank, which had significantly evolved 
and expanded since the TORs were last reviewed in 1992; 
(ii) clarify the role of the committees as purely advisory organs 
whose conclusions and recommendations were ultimately to be 
submitted to the Board for decision-making, where necessary; 
and (iii) streamline the modus operandi of each committee.

Streamlining of procedures and processes for operations 
approval. Following extensive deliberations, the Boards adopted 
reforms to simplify the processes and procedures for approval 
of Bank Group operations by the Boards of Directors (see Box 
5.1 below). A review would be conducted by Management after 
12 months to take stock of the lessons learned and, if necessary, 
effect improvements. The reforms became necessary in order 
to: (i) better manage the significant increase in the work program 
of the Boards; (ii) strengthen rigor in the review processes; 
(iii) increase efficiency by ensuring that more of the Boards’ 
meeting time is devoted to consideration of strategic issues of 
policy, planning, monitoring and results; and (iv) harmonize Bank 
practices and procedures with those of other MDBs. 

5.2.4 Business Continuity and  
Response to Unexpected Events
Return to Headquarters. Through its Working Group on the 
Return to Headquarters, the Board continued to oversee the 
implementation of the roadmap for the effective return of the 
Bank’s operations to its statutory Headquarters in Abidjan, 
Côte d’Ivoire. The Board provided guidance on measures 
to safeguard the interests of staff and sustain morale. It also 
provided guidance on the adoption of realistic yet robust 
schedules, for the timely delivery of renovation works to 
avoid cost overruns. Furthermore, the Board oversaw the 
preparation and submission of a report on the implementation 
of the roadmap for the return to Headquarters as at April 
2015. The final report will be submitted to Governors in 2016.

Sustaining the Bank’s Response to the Impact of the Ebola 
Outbreak. In 2015, the Boards supported the Bank Group’s 
efforts and its development partners in dealing with the effects 
of the Ebola crisis in some parts of Western Africa. The Boards 
approved several programs, including budget support and 
emergency and technical assistance to strengthen the health 
systems of the affected countries, particularly Guinea, Liberia, 
Sierra Leone and the neighboring countries.

Chapter 5 Oversight Functions and Strategic Responsibilities of the Boards

94



Box 5.1
Provisions for Further Simplification of the 
Board Approval Process

A.  Revised Lapse-of-Time Basis (LOTB) approval is based 

on the size of operations. This procedure is applicable 

to operations below or equal to a threshold amount of 

UA 30 million, including Multinational Operations and 

Private Sector Operations. With respect to Policy-Based 

Operations, the threshold amount is UA 10 million.

B.  Approvals Based on Pre-Determined Criteria (PDC) 

other than size. This procedure takes into consideration 

pre-determined criteria, specifically risk, complexity, and 

innovativeness, instead of the size of operations. In this 

case, non-risky, simple, or non-innovative operations, 

though submitted for consideration at a Board meeting, 

will not be discussed, regardless of the size.

C.  Approval through Agenda Setting. The agenda of Board 

meetings will be used to complement the LOTB and 

PDC approval processes. In this case, items will be 

listed on the agenda as follows:

 i) for consideration and discussion;

 ii)  for consideration but not for discussion 

(PDC operations); 

 iii) for information.

5.2.5 Budget, Institutional Reforms 
and Effectiveness
Budget Framework 2016-2018 and Three-Year Rolling 
Work Program. The Board considered the Budget Framework 
2016-2018, together with a Three-Year Rolling Work Program, 
and approved the administrative budget for 2016. However, 
the Board felt that it was incumbent upon Management 
to maintain the financial sustainability of Bank Group 
operations, especially through the rationalization of costs 
and the growth of the revenue base. The Board called for 
an expeditious finalization and implementation of the Bank 
Group’s new business-delivery model under preparation, and 
the improvement of services and work processes. It also 
emphasized the need to: (i) improve institutional effectiveness, 
including strengthening the field offices for greater delivery 
on the ground; (ii) focus on States in fragile situations; and 
(iii) pay attention to staff welfare.

Second Review of the Independent Review Mechanism 
(IRM). The Board considered the second review and accepted 
the recommendations for the improvement of the IRM. These 
include: (i) the need for Board oversight, for which CODE 
was designated as the appropriate committee; and (ii) the 
expansion of the mandate of the Compliance Review and 
Mediation Unit (CRMU) and the IRM to include the provision 
of advisory services to the Bank Group.

Mid-Term Review of ADF-13. The Board oversaw the 
Independent Development Evaluation unit (IDEV)’s comprehensive 
evaluation of the extent to which the Bank Group had met its 
commitments under GCI VI, ADF-12 and ADF-13. The results 
provided the basis for the ADF-13 Mid-Term Review meeting 
held in Abidjan, Côte d’Ivoire, from 11 to 13 November 2015. 
ADF Deputies were satisfied with the progress made towards 
meeting the commitments under ADF-13. They supported the 
Bank’s heightened focus on the High 5s. The Deputies agreed 
that consultations on the fourteenth replenishment of ADF 
(ADF-14) could commence in March 2016.

Africa50. The AfDB established Africa50 as an investment 
platform for the promotion and financing of infrastructure 
projects mainly on energy, transport, water and sanitation, 
and information technology. It was designed to be a profitable 
investment that pays dividends to its shareholders. Africa50 
was incorporated at the Constitutive General Meeting on 
29 July 2015 in Casablanca, Morocco, by 20 African countries 
and the AfDB. A key decision taken at that meeting was the 
appointment of members of the Boards of Directors of the 
Project Finance and Project Development vehicles of Africa50.

As at end-December, 2015, the subscribed capital of Africa50 
from 21 African countries and the AfDB had reached USD 860 
million, including USD 100 million from the AfDB. Arrangements 
were being finalized for the mobilization of about USD 1 billion 
additional subscriptions from international financial organizations, 
pension funds, insurance and reinsurance companies, as well 
as sovereign wealth funds. In 2015, when it became operational, 
Africa50 entered its active staff recruitment phase, including the 
recruitment of a Chief Executive Officer and senior staff. The 
exercise was to be concluded in early 2016. The project pipeline 
preparation began in 2015, as did the fundraising in member 
countries. Additional preparations included plans to raise funds 
from African Central Banks. Discussions were started with the 
regional Central Banks, namely, Banque Centrale des États de 
l’Afrique de l’Ouest (BCEAO), Banque des États de l’Afrique 
Centrale (BEAC), and Bank Al Maghreb of Morocco.
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The development prospects of the organization are 
promising. Africa50 has established strategic partnerships 
with project developers in the conventional and renewable 
energy sector, as well as the transport sector, which gives 
it strategic relationships in the development of high impact 
projects. In addition, Africa50 has established partnerships 
with other international financial institutions such as the 
International Finance Corporation (IFC) of the World Bank, 
Agence Française de Développement (AFD), and the China-
Africa Development (CAD) Fund. Through its shareholding 
and strategic position, Africa50 is ideally placed to play an 
important role in infrastructure development financing in Africa.

5.2.6 Strategies and Policies to 
Enhance Operations
Bank Group Knowledge Management Strategy, 2015-2020. 
As noted in Chapter 4, the Board approved this Strategy in 2015. 
Board Members expressed satisfaction with the selective nature 
of the Strategy, the particular emphasis on the Bank Group’s 
comparative advantages and the framework for assessment of 
results. They also stressed the need for a centralized IT platform 
to ensure information sharing, both internally and externally.

African Natural Resources Center (ANRC) Strategy, 2015-
2020. In approving this strategy, described in greater detail 
in Chapter 4, Board Members stressed the importance of 
endowing the ANRC with the requisite financial and human 
resources to make it a Center of Excellence and the first port of 
call for policy advice on issues relating to the natural resources 
sector. The Board further suggested the importance of rigorous 
monitoring and evaluation of the Strategy’s implementation 
by Management.

Strategic Framework and Operational Guidelines for the 
Private Sector Credit Enhancement Facility (PSF). In 2015, 
the Board also approved the PSF, an innovative facility, designed 
to facilitate private sector development in Africa. The facility is 
a timely and welcome initiative intended for maximum impact, 
and the Board therefore recommended speedy implementation.

Procurement Policy and Methodology for Bank Group 
Funded Operations. The Board approved this framework 
document and particularly hailed the introduction of the “value-
for-money” concept. The Board encouraged the Bank to use 
borrower procurement systems where these processes are 
deemed sufficiently robust. It also called for urgent measures 
to finalize the implementation of the Operations Procurement 
Manual and other auxiliary tool-kits.

Programs in Support of Implementation of the Governance 
Strategic Framework and Action Plan (GAP II), 2014-
2018. In 2015, the Board approved several programs to 
further the objectives of this strategy, intended to strengthen 
governance and accountability on the continent. These include 
the Investment Climate and Forest Governance Support 
Project (PACIGOF) which aims to strengthen the capacity of 
private sector support institutions, promote private initiatives 
and improve forestry sector governance in Congo. The Board 
called for close collaboration with the authorities in the country 
in the implementation of this project in order to eliminate illicit 
practices and corruption in the forestry sector. The Board also 
welcomed the Emergency Economic and Financial Reform 
Support Programme (PUAREF), which seeks to contribute to 
the creation of a favorable environment for the safe and efficient 
management of the budget in Guinea-Bissau. Executive 
Directors identified country leadership as a key to the success 
of the operation. The Power Sector Reform Governance 
Support Program (PSRGSP) for Tanzania was also approved. 
The PSRGSP underscores the importance the Bank places 
on reforms to improve public finance management and 
strengthening of institutional frameworks. In welcoming this 
operation, the Executive Directors stressed the importance of 
better management of parastatals and public utility agencies 
to foster economic development, efficiency and social equity.

Programs to Support Implementation of the Financial 
Sector Development Policy and Strategy, 2014-2019. 
The Board approved several programs that align with the 
objectives of this Policy and Strategy, especially those that 
foster financial inclusion by increasing access to financial 
services, deepening and expanding the African financial 
markets, and preserving the stability of the African financial 
system. The most notable program was an equity investment 
in Alitheia Identity Fund, based in Mauritius. The Fund aims to 
raise USD 100 million for equity investments in high-growth 
established small- and medium-sized enterprises (SMEs) 
targeting those led and/or managed by women in ten African 
countries (Botswana, Ghana, Lesotho, Malawi, Namibia, 
Nigeria, South Africa, Swaziland, Zambia, and Zimbabwe). 
The Fund will contribute to inclusive growth on the continent 
by promoting women’s access to risk capital and enhancing 
the capacity of women fund managers in Africa.

5.2.7 Developmental Thrust of  
Country Strategy Papers
Country Strategy Papers (CSPs). In 2015, the Board 
approved several CSPs and emphasized the importance 
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of the alignment of CSPs with the Ten-Year Strategy. The 
Board also asked for CSPs to be tailored to each country’s 
specific circumstances, to be focused on regional integration 
where necessary, to emphasize strong policy dialogue, and 
to address economic diversification and inclusion. The Board 
recommended that CSPs need to be underpinned by strong 
fragility analyses. For instance, in considering the CSP for 
Guinea-Bissau (2015-2019), the Board called for better donor 
coordination and close monitoring of Bank interventions. 
Regarding the 2015-2020 Joint CSP and Country Portfolio 
Performance Review (CPPR) for Cameroon, the Board 
stressed the need for greater attention to green growth as well 
as policy dialogue to elicit greater government commitment 
towards debt sustainability. In the case of the CSP (2015-
2019) for Botswana, the Board underlined the importance of 
Bank support for the country’s efforts to diversify its economy 
from dependence on diamond mining to the promotion of 
infrastructure projects, public-private partnerships, regulatory 
reforms, capacity building, and the use of renewable energy.

5.2.8 Implementing Aspects of the 
Ten-Year Strategy 
Enhancing Development Impacts in Private sector Inter-
ventions. The Boards continued their support for the Bank 
Group’s operations aimed at fostering the growth of the private 
sector, particularly the SMEs. To get a better perspective on 
the role of the private sector, they called for the determination 
of the development impact of projects supported by lines 
of credit. In line with this, the Boards approved a number of 
lines of credit for disbursement to financial intermediaries and 
on-lending to SMEs. Since SMEs are seen as Africa’s engine 
of growth and job creation, the Boards emphasized the need 
to study the impact of these interventions on job creation, 
economic transformation and the potential risks to market 
distortion. Accordingly, the Boards called on Management 
to include such indicators in future proposals.

Renewed Focus on Agriculture and Food Security. In 2015, 
the Boards approved a number of projects in support of AfDB’s 
endeavor to place agricultural development and food security 
at the top of its transformative agenda, including the following: 
(i) the São Tomé & Príncipe Infrastructure Rehabilitation for 
Food Security Support Project (PRIASA II), which aimed 
to modernize production systems, improve processing 
and storage conditions as well as value chains, and create 
employment for women and youth; (ii) the Green Morocco Plan 
Support Programme (PAPMV-2), which was designed to foster 
economic diversification, improve livelihoods and sustainable 

natural resource management in the country; (iii) the Drought 
Resilience and Sustainable Livelihoods Program in the Horn 
of Africa (DRSLP III), which is intended to strengthen the 
resilience of communities to drought and climate change, 
improve the means of subsistence and promote regional 
integration in the region; and (iv) the BAGRE Growth Pole 
Support Project (PAPCB), which will support Burkina Faso’s 
growth strategy, in particular the development of value chains 
as part of the vision to modernize agriculture, economic 
growth, and food security. 

Enhancing Skills Development, Entrepreneurship, 
Employability and Inclusion. In furtherance of the Bank 
Group’s Human Capital Strategy (2014-2018), the Boards 
approved several programs targeting capacity building 
for skills development, entrepreneurship and employment. 
These include the second phase of a program for Support to 
Technical Vocational Education and Training for Relevant Skills 
Development (TVET) for Kenya. The TVET aims to increase 
access and equity, improve the quality and relevance of 
technical vocational education and training, and equip young 
people with the relevant skills to compete in the labor market. 
The Boards commended the continuity demonstrated by 
this project, but stressed the need for a thorough evaluation 
of the first phase and the application of lessons learned 
to similar projects in other countries. They also underlined 
the importance of financial sustainability to ensure that the 
program continued long after the Bank’s exit. Similarly, the 
Boards welcomed the Support to Skills Development for 
Employability and Entrepreneurship in Eritrea. The objective 
of this project is to assist the Eritrean Government to fulfill 
its commitment to improving equitable access to quality 
and relevant technical education and vocational training in 
the country. 

The Boards also welcomed the Building Capacity for Inclusive 
Service Delivery project in Sudan. This project aims to build 
capacity and develop human capital to improve employability 
and extend access and coverage of safety nets and health 
services to the poor, particularly women and the youth. The 
Boards affirmed the Bank Group’s continued engagement 
in Sudan despite the difficult operating environment. They 
emphasized the need for the evaluation of project risks and 
the Bank Group’s capacity to manage them. 

5.2.9 Field Missions
Boards’ Consultative Missions. Within the framework of 
annual consultations, members of the Boards undertook 
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missions to Congo, Mozambique, and Zimbabwe. The country 
selection for these visits was informed by the theme chosen by 
the Boards for the missions: “Natural Resources Management 
and Governance, Finance Sector Management, and Private 
Sector Development”. 

The visits were undertaken to assess the progress of Bank Group 
financed projects and to engage governments, development 
partners, the business community, and civil society actors on 
the relevance and effectiveness of the Bank’s strategy and 
presence, and the ways that the Bank could help the three 
countries meet their economic and developmental challenges. 

Recommendations made following the missions included: 
(i) developing skills for more-effective policy dialogue with 
governments and civil society; (ii) strengthening coordination 
with other development partners; (iii) supporting the creation of 
strong national institutions; (iv) building capacity in economic 
governance; (v) developing the infrastructure necessary for 
social, spatial and economic inclusion; (vi) exploring ways 
to expedite country ratification processes for Bank Group 
projects, and ways for supporting other governments to meet 
their obligations on counterpart-funding in a timely fashion; and 
(vii) reforming the Bank’s procurement and other processes 
to address the slow implementation of projects. 

Field Mission in Zimbabwe.
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