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GLOBAL ENVIRONMENT FACILITY
The Global Environment Facility (GEF) was established on the eve of the 1992 Rio Earth 
Summit to help tackle our planet’s most pressing environmental problems. Today, the 
GEF is an international partnership of 183 countries, international institutions, civil 
society organizations and the private sector that addresses global environmental issues 
while supporting national sustainable development initiatives. The GEF administers 
several funds, mainly the GEF Trust Fund (TF), the Least Developed Countries Fund 
(LDCF) and the Special Climate Change Fund (SCCF). The GEF TF works through five 
Focal Areas: biodiversity, climate change, chemicals and waste, land degradation and 
international waters. The LDCF and SCCF funds provide funding for innovative 
adaptation projects.

Since its creation, the GEF has provided over US $17.9 billion in grants and mobilized an 
additional US $93.2 billion in co-financing for more than 4500 projects in 170 countries. 
On July 1st, 2018, a new four-year investment cycle — known as GEF-7 — started. This 
followed a pledge by nearly 30 countries to jointly invest US $4 billion in the GEF TF. The 
GEF-7 aims to propel the GEF 2020 vision further through tackling the drivers of 
environmental degradation, promoting greater sectoral and thematic integration, and 
contributing to systems change in key sectors. To help countries pursue holistic and 
integrated approaches for transformational change the GEF-7, also provides the 
opportunity to participate in selected “Impact Programs” focusing on: 

(i) Food systems, Land Use and Restoration; 
(ii) Sustainable Cities; and 
(iii) Sustainable Forest Management. 

AfDB’S PARTNERSHIP WITH THE GEF

The GEF is a partnership of 18 agencies, including multilateral development banks, UN 
agencies, national entities and international NGOs. The African Development Bank 
(AfDB) became a GEF implementing agency in 2007. The Bank’s comparative advantage 
for the GEF lies in its role as a major actor on the continent and the opportunity to 
catalyze sustainability and resilience into the Bank’s investments. With inclusive and 
green growth at the heart of its Ten Year Strategy (2013-2022), the Bank is working to 
ensure the sustainability of its investments and development achievements. The 
partnership between the GEF and AfDB has been growing rapidly, working to generate 
environmentally sustainable, climate-smart, and transformational change in Africa. The 
Bank has placed an emphasis on building resilience in both physical infrastructure as 
well as communities, the sustainable management of natural resources, and driving low 
carbon growth. The scale of the joint work has also matured and diversified substantially, 
with the preparation in 2019 of a regional program to scale-up investments to eliminate, 
reduce and control Persistent Organic Pollutants (POPs) pollution sources in Least 
Developed Countries (LDCs). The AfDB-GEF portfolio includes 38 projects in 33 
countries for a total US $313.5 million in GEF grants and a total of US $2.3 billion in 
co-financing.

AfDB-GEF PARTNERSHIP



APPLYING TO THE GEF

World Bank

Eligibility
GEF funds are available to developing countries and countries with economies in transition 
to finance activities which address threats to the global environment and are consistent 
with national priorities and program. In order to mobilize GEF-7 funding, countries must 
develop technical cooperation projects based on the GEF framework, forms and 
modalities. GEF funding is normally provided as co-financing and typically included as a 
component to an existing AfDB loan or grant.

All projects or programs must fulfill the following criteria:
Countries must be eligible for GEF funding 
The project must be driven by the country (rather than by an external partner) and be 
consistent with national priorities that support sustainable development.
GEF funds will support country priorities that are ultimately aimed at tackling the drivers 
of environmental degradation in an integrated fashion. 
The project must seek GEF financing only for the agreed incremental costs on measures 
to achieve global environmental benefits.
The project must involve the public in project design and implementation

How to Apply
The GEF application process follows a specific cycle. GEF Implementing Agencies assist in 
the development, submission, and implementation of GEF projects, acting as channels 
between countries and the GEF Secretariat. The proponent or Agency develops a Project 
Identification Form (PIF) or Program Framework Document (PFD) and submits to the GEF 
Secretariat. Between submission and preparation of a full project document, a maximum 
of 12 months is allowed for full-sized projects (over US $2 million) and 8 months for 
medium-sized projects (below US $2 million). 

The GEF TF works primarily through country allocations set at the start of every four year 
GEF cycle. Each GEF member country has a designated official responsible for GEF 
activities, known as the GEF Operational Focal Point (OFP), who assures that GEF projects 
are aligned with national needs and priorities. OFPs must provide written approval for all 
national projects through an endorsement letter. Choice of Agency depends on 
comparative advantage and OFP decisions. 

Process to access GEF funding at AfDB:
Identify potential ‘baseline’ projects.  Review AfDB’s pipeline and dialogue with 
Regional Member Countries and OFPs to identify potential baseline projects that may 
serve as co-financing;
OFP endorsement. Consult with the OFP and check the project objectives align with 
aGEF (and national) funding priorities and eligibility criteria, and secure OFP 
endorsement letter; 
Scoping exercise and preparation of a project concept (PIF or PFD). Prepare PIF 
or PFD detailing  the concept of the program that is proposed for GEF financing;
Develop “Request for CEO Endorsement”. After a PIF or PFD is approved by the 
GEF Council, develop the full project document using a Project Preparation Grant.

For more information please visit:  https://www.thegef.org/about/funding#apply-funding 



SUSTAINABLE CITIES - ABIDJAN 
INTEGRATED SUSTAINABLE URBAN 
PLANNING AND MANAGEMENT

Country: Côte d’Ivoire
GEF Focal Area: Climate Change Mitigation, with the 
Sustainable Cities Integrated Approach Pilot (IAP)
Financing: GEF TF US $7,100,000
Total co-financing: US $21,300,000

In Abidjan, rapid urban sprawl, industrial processes, transportation, energy production, 
and increasing air pollution are all linked to an increase in GHG emissions and waste. As 
a coastal and major port city, Abidjan is vulnerable to external shocks such as storm 
surges and sea level rise. If managed poorly, sprawling urban areas will degrade the land, 
ecosystems and infrastructure, increase air and water pollution, and severely impact 
vulnerable communities. If poorly managed, expanding urban areas will degrade the 
environment, increase air and water pollution, and increase community vulnerability. 

Project objective: The Abidjan Sustainable Cities project aims to enhance local capacity 
to assess and respond to environmental degradation through the application of 
integrated urban planning and management methods while encouraging the uptake of 
lower carbon technologies to reduce GHG emissions and improve air quality. The project 
seeks to improve the capacity of city officials, institutions, businesses and urban systems 
to better assess, plan and manage sustainable urban development and execute city-wide 
low-carbon growth plans. It is part of the GEF Sustainable Cities – Integrated Approach 
Pilot program, which includes the Global Platform for Sustainable Cities. The GPSC is a 
knowledge platform that provides a framework to lead global efforts towards integrated 
approaches to urban sustainability and ties all participating cities in the SC-IAP together 
to create a collaborative space for aspiring cities towards sustainability. 

Expected impact: This project offers an opportunity to realign Abidjan’s growth 
trajectory to a more climate-resilient and low carbon development path. At the same time, 
the project contributes to achieving the Nationally Determined Contributions (NDCs) of 
Côte d'Ivoire, which has committed to reduce its greenhouse gas emissions by 28% by 
2030.  

Some of the envisaged results for the Abidjan project include:

909,000 tons CO2 avoided in 2030;
180,800 tons CO2 per year;
Urban observatory with a planning database in place and operational; 
City-wide drainage and climate adaptation strategy for the Greater Abidjan area;
Detailed urban plans for the Autonomous District of Abidjan, mainstream climate change 
adaptation considerations.



AfDB-GEF PORTFOLIO

FOCAL AREAS

AfDB-GEF PORTFOLIO 2010-2018

The Bank has played a strong role in addressing sustainable natural resource management, 
climate change adaptation and mitigation in Africa. Key portfolio highlights include:

AfDB has consistently mobilized a minimum of US $5 for each US $1 GEF funding;
The Bank continues diversifying its AfDB-GEF portfolio, with at the incipient stages of the 
GEF-7 the advanced preparation of the first regional chemicals and waste program;
Investments have been made in all GEF focal areas, including developing innovative 
approaches in private sector financing.
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Country: Malawi and Tanzania
GEF Focal Area: International Waters
Financing: GEF TF US $6,400,000
Total co-financing: US $11,000,000

The Songwe River Basin is under considerable pressure due to increasing population 
pressure. Several transboundary and shared environment problems exist within the basin. 
Widespread soil erosion is the largest symptom of this degradation resulting in high levels 
of sedimentation in the river system. The sediment deposited in the river, and within the 
flood plains causes them to overflow their banks and flood areas in the lower Songwe 
basin. Downstream areas and agricultural production is increasingly threatened by 
flooding, increasingly affecting agricultural production and the livelihoods of the poor and 
vulnerable, especially women and children. The transboundary character of the basin 
complicates efforts to protect people and their livelihoods.

Project objective: The objective is to enhance water basin protection, the resilience of 
livelihoods and integrated water resources management in the Songwe River Basin 
through improved transboundary cooperation and sustained ecosystem services. The 
Project will create synergies with and build upon a range of initiatives being undertaken by 
the countries themselves and those of bi-lateral and multi-lateral donors that have given 
priority to the Basin. Competing water uses in the context of uncertain future water supply 
is seen as a critical issue which will be addressed from the very outset of project related 
activities. 

Expected impact: The project’s intervention will reduce stress on water and land 
resources through catchment based and climate resilient ecosystem-based management 
and enhance the functioning of aquatic ecosystems that provide flow attenuation and 
waste (water quality) assimilation. The project will also strengthen the resilience of 
vulnerable communities through the promotion of natural resource management of the 
basin and surrounding economic activities. 
Some of the envisaged results for the Songwe River project include:

Water-food-ecosystems security and conjunctive management of surface and 
groundwater in the Songwe River basin 
6,600 ha of area under sustainable land management.
25% yield increase and 25% improved vegetation cover by 2022
6 Districts in both countries actively implementing Integrated natural resource 
management programmes with local communities in 2022
Flood impacts reduced including 75% risk reduction of casualties and 25% risk  
reduction of damage to crops and assets

6 Hydromet stations with accessible data in real time

STRENGTHENING TRANSBOUNDARY 
COOPERATION AND INTEGRATED 

NATURAL RESOURCES MANAGEMENT 
IN THE SONGWE RIVER BASIN
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Contacts:

Division Manager, Climate and
Environment Finance, AfDB: 
Gareth Phillips, 
g.phillips@afdb.org

AfDB GEF Coordinator:
Ayanleh Daher Aden,
a.daheraden@afdb.org

http://bit.ly/AfDB-GEF




