
Chapter 3
The Bank’s Response to the Challenges 

of Economic Transformation
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3.1  The Bank’s Ten-Year Strategy
The overarching goal of the Strategy is to promote socially 
inclusive and environmentally sustainable economic growth.

The Bank envisions a stable, integrated, and prosperous Africa 
with competitive, diversified, growing economies participating 
fully in global trade and investment. The Bank sees Africa as the 
next emerging market. As Africa adjusts to the emergence of 
the South—especially China—and the real possibility of Africa’s 
achieving economic transformation in a generation, the Bank’s 
role and modalities also require adjustment. Global trade pat-
terns as well as flows of FDI and remittances have changed. 
The financing of Africa’s development—traditionally based on 
ODA—will also have to change. 

The Bank has developed a strategy for supporting and pro-
moting Africa’s economic transformation during 2013-2022. 
It has two objectives—inclusive growth and the transition to 
green growth. They relate to the promotion and maximiza-
tion of opportunities from economic growth through building 
resilience, promoting sustainable infrastructure and managing 
natural resources efficiently and sustainably, including enhanc-
ing agricultural productivity. The Strategy continues to focus 
on the Bank’s core operational priorities such as infrastructure 
development, regional integration, private sector development, 
governance and accountability, and skills and technology. It 
underlines areas of special emphasis including fragile states, 
agriculture and food security, and gender.

The Bank is keenly following the progress of its regional member countries in their pursuit of 

structural transformation. This chapter provides examples of policy and operational measures 

undertaken in recent years to bolster these transformation efforts at country as well as regional 

levels. Of key importance is the recent adoption of a Ten-Year Strategy for the Bank’s operations. 

Box 3.1
Elements of the Bank Group’s Ten-Year Strategy  

Goal: Improving the quality of growth—for inclusive and green development 

Core operational priorities:
• Infrastructure development;
• Regional integration;
• Private sector development;
• Governance and accountability; and
• Skills and technology.

Areas of special emphasis:
• Fragile States;
• Agriculture and food security; and
• Gender.

Financing the Strategy: 
• The Bank will seek new and creative ways of mobilizing resources, especially by leveraging its own resources.
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The resources required to implement the Strategy will be enor-
mous and the Bank’s finances will only account for a small frac-
tion of the requirements. The Strategy envisages creative ways 
of mobilizing resources for Africa’s development, including 
the Bank’s use of its own resources to leverage private sector 
financing for RMCs. 

3.2  Specific Initiatives Targeted 
at Enabling Economic 
Transformation

Looking ahead, regional infrastructure, support to the private 
sector, human development and strategic partnerships will be 
key ingredients of the Bank’s approach.

The Bank has decentralized with newly-created, dedicated 
service centres in Nairobi and Pretoria—which will facilitate 
implementation of Bank projects—and more field offices and 
staff, especially in fragile states. Bank initiatives and programs 
are contributing to Africa’s economic transformation. A few 
current and planned initiatives are highlighted here.

At continent level, the Program for Infrastructure Development 
in Africa (PIDA)—conceived by the Bank, the Economic 
Commission for Africa (ECA), the African Union Commission 
(AUC), and the New Partnership for Africa's Development 
(NEPAD), and whose full cost by 2040 is estimated at USD 
360 billion—intends to connect African roads, railways, oil and 
gas pipelines, power networks, and ICT. There is broad agree-
ment that such infrastructure connecting Africa will be trans-
formational:

•  promoting regional economic integration;
•  bringing about a dramatic reduction in energy costs while 

increasing access;
•  reducing transport costs;
•  enhancing water and food security; and
•  boosting ICT services and connectivity.

PIDA has initiated a Priority Action Program for 2012-20 to 
embark on its initial phases. Inga—the 40,000 MW power plant 
in the Democratic Republic of Congo (DRC)—is a PIDA project.

Financing Africa’s economic transformation will require inno-
vative thinking. The Bank is planning two important initiatives:

•  an infrastructure bond managed by the Bank but financed by 
African governments and central banks; and

•  a Green Africa Fund focusing on adaptation to climate 
change—as opposed to mitigation—the current focus of 
international programs.

In 2012 the Bank launched AgVance Africa—a USD 500 mil-
lion equity fund of funds for agribusiness—targeting small and 
medium-size enterprises (SMEs), the backbone of job creation 
in many African countries. It is expected to catalyse USD 7 bil-
lion in total investment. The Bank will also embark on trade-
finance operations which have potential to open up markets 
for small-scale operators in Africa, encouraging innovation and 
increasing competitiveness.

Sustaining Africa’s economic transformation will require a 
well-educated labour force. The Bank has emphasized skill 
enhancement at the primary and tertiary levels. The Bank’s sup-
port to Africa’s universities and national and regional centres 
of excellence, especially in science and technology, is crucial. 
The Bank—jointly with the AUC, the United Nations Economic 
Commission for Africa (UNECA), and the International Labour 
Organization (ILO)—also launched an Africa-wide initiative to 
accelerate countries’ responses to youth unemployment.

3.3  The Bank as a Knowledge Broker
The Bank has the determination and the resources to become 
the first port of call on information and analyses on the African 
economies. Broad collaboration with the RMCs, other multilat-
eral institutions and think tanks is strengthening this further. 

Though it is Africa’s premier development finance institution, 
the Bank does more than just finance, including seeking solu-
tions to Africa’s challenges and sharing its analyses broadly. 
The Bank has strengthened the Chief Economist Complex, ena-
bling staff to undertake recent cutting-edge analyses on both 
Africa’s middle class and youth unemployment. Analyses often 
require a wide variety of robust data, for which the Statistics 
Department (ESTA) has been vital. Its support to statistics offic-
es in African countries is one of the most important capacity 
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enhancement efforts that the Bank has undertaken. The Bank 
has also become the best source for Africa’s consumer price 
index, and it is increasingly being used as a source of statisti-
cal data and indicators for African countries (See http://www.
afdb.org/en/knowledge/statistics/data-portal/). The Bank’s 
new information disclosure policy allows full online access to 
its internal information.

The nature and extent of capacity building dictate how success-
fully best practices in operations and knowledge-generation 
can be replicated by others. The Bank’s African Development 
Institute plays a critical role in capacity building both at head-
quarters and in the field, where its vast network of national 
and regional think tanks is crucial to its mission of enhancing 
Africa’s capacity for economic development.

The Bank is collaborating with the AUC and the ECA on a frame-
work document for Africa’s economic transformation entitled 
“Africa in 2063”—i.e., one hundred years since formation of the 
Organization of African Unity—which will be presented at the 
2013 African Heads of State Summit in Addis Ababa in May. 
The Bank’s African Development Report 2012 is focused on 
greening the economy. It’s African Economic Outlook 2012—
published jointly with the OECD, ECA and UNDP, and focused 
on youth unemployment—attracted much attention. The Bank-
sponsored African Economic Conference (held in Kigali in 
November 2012) attracted researchers from throughout the 
world to discuss Africa’s economic transformation. The Bank’s 
High Level Dialogue Seminars—already held in Tunis, Lusaka, 
and Cairo, and planned elsewhere—have been praised for their 
relevance and candour.

Part II of the report, which follows, focuses on the Bank’s opera-
tions and policies and its internal administration. It provides 
good examples of what needs to be done on the ground to 
transform Africa, and how the Bank is streamlining its opera-
tions to enhance its capacity to deliver. 

Further reading:
MDG Report 2012. Assessing Progress in Africa toward the Millennium 
Development Goals. A joint publication (2012) by the Africa Union 
Commission, African Development Bank, United Nations Economic 
Commission for Africa and United Nations Development Programme.

African Economic Outlook 2013. A joint publication, with the theme 
“Africa’s Economic Transformation” by African Development Bank, United 
Nations Economic Commission for Africa, Organisation for Economic 
Co-operation and Development and United Nations Development 
Programme.

The Africa Competitiveness Report 2013. A joint publication by World 
Economic Forum, World Bank and African Development Bank. 

At the Center of Africa’s Transformation. Strategy for 2013-2022. This 
is the new Strategy of the African Development Bank.
 

18 Annual Report 2012

Chapter 3 The Bank's Response to the Challenges of Economic Transformation


