
Chapter 6
Oversight Functions and  
Activities of the Boards
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6.1  Boards of Governors 
The Boards of Governors lauded the Bank Group for holding 
fast in the midst of global turbulence.

The Boards of Governors of the African Development Bank and 
African Development Fund met in Arusha, Tanzania, on May 
31 and June 1 during the Bank Group Annual Meetings, which 
had as the theme "Africa and the Emerging Global Landscape – 
Challenges and Opportunities". The Governors’ Dialogue focused 
on the Ten-Year Strategy, then in preparation. The Governors 
emphasized that—even in the midst of continued global eco-
nomic uncertainty—African economies showed resilience, dyna-
mism, growth, and promise, and the Bank’s recent reforms would 
make it an even stronger partner for Africa’s development. In 
connection with the Strategy, they urged the Bank to continue 
its emphasis on infrastructure as well as climate-change adapta-
tion and mitigation and promotion of inclusive and green growth. 
They requested the Bank to develop innovative initiatives to 
tackle the infrastructure deficit on the continent, particularly, the 
preparation and financing of infrastructure projects. The Board 
of Governors of the Bank, during the meetings also adopted the 
Resolution approving the membership in ADB of Africa’s newest 
state, the Republic of South Sudan, as well as the related special 
capital increase. In October 2012, the Governors Consultative 
Committee of the Board of Governors of the Bank (GCC), which 
is the forum for policy dialogue, considered a Roadmap for the 
return of Bank Group operations to the headquarters in Abidjan, 
and endorsed its submission to the Board of Governors during 
the 2013 Annual Meetings in Marrakech. 

6.2  Boards of Directors 
Key operational policies and strategies as well as the proposed 
return to Abidjan were the main areas of focus during 2012.

The Boards of Directors gave considerable time to strategic 
operations and institutional matters. The most notable and 
far reaching discussions pertained to the Strategy of the Bank, 
2013-2022, in particular the two objectives of inclusive growth 
and transitioning to green growth, and the areas of operational 
priority. In adopting the Bank Group Energy Policy, the Boards 
sought to balance Africa’s dire energy deficit with the need for 
sustainable development. A revised Program Based Operations 
Policy was also adopted by the Boards to guide Bank Group 
support to RMC policy reforms, and dialogue, as well as budget 
support in fragile states. The Boards also laid the foundations 
for a new and comprehensive approach to private sector devel-
opment during discussions on the Bank Group Private Sector 
Development Policy and Strategy. To further instil the princi-
ples of good governance, in particular transparency, openness 
and accountability, the 
Boards approved a bold 
and comprehensive new 
Disclosure and Access 
to Information Policy, 
and to better promote 
stakeholder engage-
ment, adopted a Civil 
Society Organizations 
Engagement Framework. 

Shareholder representation and oversight is ensured through the Boards of the Bank. The 77-member 

Board of Governors is the apex policy-making organ with a representative from each of the 

member states. The resident Board of Directors has 20 members, each generally representing a 

constituency of member states (in the case of the Fund, the Board of Governors has 78 members, 

and the Board of Directors, 14). The Board of Directors sets policies and guidelines and oversees 

the general operations of the Bank, in addition to financial and administrative matters. The Boards’ 

deliberations in 2012 were focused on positioning the Bank to effectively support a transforming 

Africa, help improve the quality of its growth and sustain its benefits. From an institutional 

perspective, decentralization and the proposed return of the Bank’s operations to its Headquarters 

in Abidjan, Côte d’Ivoire, also received significant attention. This chapter outlines the Boards’ 

activities during the year. 
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The Boards further performed their functions through the seven 
(7) committees of the Boards, specifically: 

•  Ethics (ECBD);
•  Whole (CWHOLE);
•  Annual Report (ANRE)
•  Audit and Finance (AUFI);
•  Operations and Development Effectiveness (CODE);
•  Administrative Affairs and Human Resources Policy 

(CAHR); and
•  Administrative Matters Concerning the Boards of Directors 

(AMBD). 

In order to better evaluate the development needs, and results 
on the ground, as well as engage with key public and private 
sector stakeholders, Board Members visit selected RMCs. In 2012, 
Board members visited Djibouti, Ghana and Uganda, and were 
able to familiarize themselves with development issues from 
the viewpoints of recipients, including needs and challenges 
and potential impacts of the projects they had approved, while 
also strengthening policy dialogue between the Bank and the 
relevant authorities, donors, the private sector, and civil society. 
Senior Advisors and Advisors of the Executive Directors also 
undertook similar trips to Senegal, Mauritius and Zimbabwe.
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