
The AfDB 

PPCR portfolio 

includes  

1 private and  

5 public 

sector projects 

in the pipeline. 

Of these,  

5 projects were 

under 

implementation 

in 2016. This 

section 

explores their 

2016 status of 

implementation.

PILOT PROGRAM FOR CLIMATE 
RESILIENCE (PPCR)
Embedding Resilience In National Planning

PPCR OPERATIONS UNDERWAY: THE 2016 STATE OF PLAY

Southern Africa Development Community countries are 
increasingly vulnerable to climate change, exacerbated by population 
growth, rainfall and temperature changes, loss of cropland, and sea level 
rise. Mozambique and Zambia have entered into ambitious pilot 
programs with PPCR, engaging in projects to build their resilience and 
strengthen their land and water resource use. 

In Mozambique, the Baixo Limpopo Irrigation and Climate Resilience 
Project is working to help farmers cope with climate impacts through 
intensified agricultural production, improved rural roads and access to 
markets, developing up to 3,050 ha for cash crops and marketing and 
agro-processing facilities, and rehabilitating irrigation and drainage 
infrastructure. The project will provide training for 1,000 farm families on 
irrigated agriculture; rice and vegetable productivity is expected to 
increase to 6,000 and 2,400 tons respectively per year. In 2016, the road 
construction contract was signed and the drainage network contract 
rehabilitated. The agro-processing contract also started in February 
2016 and is progressing with drying platforms and at agro-processing 
facilities now largely constructed, to strengthen 800,000 farmers’ 
capacity to better respond to climate variability.

The country’s Sustainable Land & Water Resources Management Project 
is designed to scale up water harvesting infrastructure, restore natural 
habitats and landscapes, improve drought-tolerant seeds, and enable 
capacity building in rural communities, providing direct benefits to 
20,000 farmers. Expected outcomes include: enhanced water storage 
and food production, improved resilience to climate change through 
diversified livelihoods, and restored natural habitats. In 2016, all major 
procurement contracts were awarded, with more than half of project 
funds committed to the approved contracts, and release of funds was on 
schedule. 

Zambia’s Strengthening Climate Resilience in the Kafue Sub-Basin 
Project is designed to strengthen capacity to respond to climate 
variability in the Kafue sub-basin, where rural communities face 

increasing climate impacts. The project uses output and performance-
based road contracting for upgrading and maintenance of rural roads, 
and takes into account the entire agriculture value chain to ensure that 
roads are accessible throughout the year. The project is expected to 
directly generate about 2,000 new jobs for women and youth. In 2016, 
climate-resilient road construction was underway, and civil society 
became more involved in information sharing.

Far to the north and west, landlocked Niger faces equally serious 
problems as a result of droughts which have damaged agro-pastoral 
production, food security, and socio-economic development. As a PPCR 
pilot country, Niger has projects addressing solutions through better 
management of its water resources and climate information systems.

In Niger’s Water Resources Mobilization and Development Project 
(PROMOVARE), the country is boosting food production and improving 
livelihoods for 700,000 people by implementing mini-dams, irrigation 
schemes, and other water management measures, introducing 
climate-resilient seeds and farming techniques, and providing capacity 
building which will be particularly beneficial for women. In 2016, 
technical studies progressed, and rehabilitation of the stations and the 8 
regional centers got underway. 

In the country’s Climate Information Development and Forecasting 
Project, the government is integrating climate-resilient water and land 
management programs into local and national planning to improve 
climate information. The expected outputs are development of climate 
information and products, capacity building for mainstreaming climate 
products in development, preparation of an agro-pastoral vulnerability 
map for district councils, and upgrading the early warning system to a 
multi-hazard system. In 2016, the project moved forward with 
recruitment of consultants to provide capacity building to generate 
climate data, and acquisition of equipment. AfDB procurement experts 
provided recommendations to the project implementation unit to 
improve the project’s disbursement rate. 

PIPELINE OF PROJECTS IN ENDORSED INVESTMENT PLANS

PILOT RESEARCH FOR CLIMATE RESILIENCE (PPCR)

PROJECT/PROGRAM TITLE INVESTMENT 
PLAN

PUBLIC/
PRIVATE

PROJECT 
STATUS

CIF FUNDING 
(US$ MILLION)

AFDB FUNDING 
(US$ MILLION)

Sustainable Land & Water Resources 
Management Project (SLWRMP)

Mozambique Public AfDB Approved  15.75    3.23   

Baixo Limpopo irrigation & climate 
resilience program

Mozambique Public AfDB Approved  15.75    25.79   

Lurio Sustainable Forestry Project Mozambique Private Preparation  11.00   

Water resources mobilization & 
development (PROMOVARE)

Niger Public AfDB Approved  22.00   

Climate information dev & forecasting 
(PDIPC)

Niger Public AfDB Approved  13.00   

Strenghening climate resilience Kafue 
sub-basin

Zambia Public AfDB Approved  38.00   

APPROVED PROJECTS UNDER IMPLEMENTATION

MOZAMBIQUE BAIXO LIMPOPO 
IRRIGATION AND CLIMATE RESILIENCE

PPCR $15.75M, AfDB $25.79M

Purpose: To provide climate resilient infrastructure for 
increased agricultural productivity.

Key expected results: Increased incomes 150% and crop 
production in project area, reduced poverty rate to 42%.

MOZAMBIQUE SUSTAINABLE LAND AND 
WATER RESOURCES MANAGEMENT

PPCR $15.75M, AfDB $3.2M

Purpose: To promote community-based watershed/landscape 
management approaches.

Key expected results: 1,500 ha of forests restored and forest 
fires reduced by 75%.

NIGER IMPROVEMENT OF CLIMATE 
FORECASTING AND OPERATIONALIZATION 
OF EARLY WARNING SYSTEMS

PPCR $13M

Purpose: To build capacity in climate data processing, prepare 
an agropastoral vulnerability map, and scale up the national early 
warning system.

Key expected results: Strengthened food security, 10% 
reduction in annual crop losses in project areas.

NIGER WATER RESOURCE 
MANAGEMENT AND DEVELOPMENT

PPCR $22M

Purpose: To improve resilience in rural communities dependent 
on rainfed farming.

Key expected results: Reduced rural poverty 52%, increased 
annual agricultural production to 2860 tons in project areas.

ZAMBIA STRENGTHENING CLIMATE 
RESILIENCE IN THE KAFUE SUB-BASIN

PPCR $38M

Purpose: To strengthen 800,000 rural households to respond  
to climate change impacts and strengthen roads linking farmers 
to markets.

Key expected results: Increased resilient infrastructure and 
production systems in project area; increased Integrated 
Development Plans in districts with mainstreamed resilience.

EXAMPLES OF STAKEHOLDER 
ENGAGEMENT AND BENEFITS

In Zambia, the Strengthening Climate Resilience in the Kafue Sub-Basin 
Project has signed micro-grant agreements with seven communities that 
will receive funding for the approved sub-projects that will upgrade 
community- and farm-level infrastructure.

In Ethiopia, under World Bank leadership, AfDB participated in joint 
missions including a multi-sector multi-stakeholder workshop in June 
2016, which resulted in a draft approach to developing their unique 
Multi-Sectoral Investment Plan (MSIP), the country’s Strategic Program 
for Climate Resilience (SPCR). Following a portfolio review and 
country-wide stakeholder consultation, actions are on track to deliver the 
MSIP for endorsement in June 2017. 
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