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Currency Equivalents 

  (July 2013) 

Currency unit = CDF 

UA 1 = CDF 1 376.11 

UA 1 = USD 1.50396 

UA 1 = EUR 1.14982 

USD 1 = CDF 914.99 
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Weights and Measures 

1 tonne (t)   =  2 204 pounds 1 millimetre (mm) =  0.03937 inch 

1 kilogramme (kg) = 2.204 pounds 1 kilometre (km) = 0.62 mile 

1 metre (m) = 3.28 feet 1 hectare (ha) = 2.471 acres 
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Project Summary  

1. Project Overview. The Project for the Reinforcement of Socio-economic 

Infrastructure in the Central Region (PRISE) covers the two Kasaï provinces which have a 

population of 8.2 million, that is, 12% of the country’s population. The direct beneficiaries of 

project outcomes are estimated at about 3.3 million people. The total project cost is estimated at 

UA 105.18 million. It will be jointly financed by (i) an ADF loan to the tune of UA 1.475 

million derived from cancellations of previous loans; (ii) an ADF Grant amounting to UA 

43.525 million derived from the country allocation under ADF XII to the tune of UA 43.02 

million and Grant cancellations amounting to UA 0.505 million; (iii) a Fragile States Facility 

(FSF) Grant to the tune of UA 55 million; and (iv) the Rural Water Supply and Sanitation 

Initiative (RWSSI) Trust Fund Grant amounting to UA 5.18 million. The project will be 

implemented over a five-year period.  

2. PRISE will comprise a rural component and an urban component. The rural 

component, based on the National Rural Drinking Water Supply and Sanitation Programme 

prepared with ADF financing, is a component of the 2013-2017 Five-Year Plan of the 

National Healthy Villages and Schools Programme (PVEA). This programme, which was 

launched by the Government in 2006 and coordinated by the Ministry in Charge of Health and 

Education, is supported by many donors. The good performance recorded during its first 

phase (2008-2012) makes it a driving force for addressing the challenge of improving general 

health indicators in the country through sustainable access to water and sanitation and the 

adoption of good hygienic practices. The urban component concerns: (i) the construction of 

the drinking water supply system of the Mbuji-Mayi town, the region’s main urban centre, in 

coordination with BADEA and KFW, and (ii) electrical power supply to help operate the 

drinking water system of Tshikapa town being constructed under the Semi-Urban Drinking 

Water Supply and Sanitation Project (PEASU).  

3. Needs Assessment. DRC is ranked last by the Human Development Index (HDI). 

Out of a rural population of 49 million, 52% of whom are women, 34 million (69%) lack 

access to drinking water and 47 million (96%) to basic sanitation. Only 3 out of 10 children 

have access to drinking water and less than 1 out of 10 children to sanitation. Furthermore, the 

governance and management of the water, sanitation and hygiene sector are complex with 

functions distributed among several ministries and poor coordination. This situation 

jeopardizes the survival and development of the population, particularly children. In fact, the 

lack of access to drinking water, sanitation and hygiene is the root cause of many waterborne 

diseases resulting in chronic malnutrition affecting 43% of children, thus hindering their 

mental and physical development. Improving sustainable access to water and sanitation and 

adopting good hygienic practices remain a priority for supporting and stimulating local and 

national economic development.  

4. Bank’s Value Added. The Bank has already initiated many water and sanitation 

sector projects in rural and urban areas in the country. In addition, its rural development sector 

operations in the areas targeted by the project give it a real comparative advantage.    

6. Knowledge Management. A monitoring and evaluation system has been established 

under the PVEA. A monitoring and evaluation system will also be established within the 

Ministry of Agriculture and Rural Development to enable it to supply information to the geo-

referenced database of water and sanitation facilities. The lessons learned from the project 

will be used to improve the management of projects comprising water and sanitation, health 

and education components. 
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Task

PROJECT APPROVAL

* ADF Approval Process

* Signing of Loan and Grant Agreements: GVT / ADF

FIRST DISBURSEMENT CONDITIONS

* Establishment of PCU

* Fulf ilment of Other Conditions

ACTIVITY 1: RECRUITMENT OF TA (RFP)

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization of TA

* Delivery of Services

ACTIVITY 2 : DWS AND SANITATION IEC

* Preparation and Launching of BDs/RFPs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Delivery of Services

ACTIVITY 3: EQUIPMENT - DWS/URBAN

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization 

* Contract Execution (supply and installation)

ACTIVITY 4: EQUIPMENT - DWS/RURAL

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Contract Execution (supply and installation)

ACTIVITY 5: DWS WORKS-URBAN

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Works Execution 

ACTIVITY 6: DWS WORKS - RURAL

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Works Execution

ACTIVITY7: SANITATION WORKS

* Preparation and Launching of BDs (public kiosks)

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Works Execution (public kiosks)

ACTIVITY 8: CONSTRUCTION (schools, health centres, etc.) 

CMG and Rehabilitation of Sub-branches)

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Works Execution

ACTIVITY 9: WORKS CONTROL

* Preparation and Launching of RFPs

* Evaluation of Bids and Approval of Results

* Signing of Contract and Mobilization

* Delivery of Services

ACTIVITY 10: STUDIES AND CAPACITY BUILDING

* Preparation and Launching of BDs

* Evaluation of Bids and Approval of Results

* Signing of Contracts 

* Delivery of Services

ACTIVITY 11: PROJECT AUDIT

* Recruitment of Audit Firm

* Approval

* Signing of Audit Contract

* Conduct of Financial Audit

ACTIVITY 12: PROJECT MANAGEMENT

* Works Management and Control

* Project Monitoring and Evaluation

* Submission Project Report

2017 2018

PROJECT IMPLEMENTATION SCHEDULE

DEMOCRATIC REPUBLIC OF CONGO: PROJECT FOR THE REINFORCEMENT OF SOCIO-ECONOMIC INFRASTRUCTURE IN THE CENTRE REGION (PRISE)

201620152013 2014
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RESULTS-BASED LOGICAL FRAMEWORK 
 

DRC: Project for  the Reinforcement of Socio-economic Infrastructure in the Central Region (PRISE)   

Project Goal: Contribute to improving the living conditions of the Congolese population through better access to drinking water and sanitation as well as health and education  

RESULTS CHAIN 
PERFORMACE INDICATORS  

MEANS OF VERIFICATION  RISKS/ MITIGATIVE MEASURES  

Indicator (including CSI) Baseline Situation (*) Target 

IM
P

A
C

T
 

The socio-economic and health conditions of the Kasaï 

population are improved 

1.1 Diarrhoeal disease prevalence rate 

1.2 Infant and child (under-five) 

mortality rate 

1.3 Primary school enrolment rate (6 – 

11 years) 

1.4 Percentage of underweight children 

(under-five)  

 

1.1 47.88% in 2012 

1.2 158 per thousand in 

2010 

1.3 66% in 2010 

1.4 24% in 2010 

15% in 2020 

60 per thousand in 2020 

 

93.2% in 2015 

14% in 2020  

Sources: GPRSP II 2011-

2015;Survey 1-2-3; MICs; Water 

Sector Road Map 2011-2020 

 

O
U

T
C

O
M

E
S
 

Outcome 1: The population of the localities and towns 

concerned have better access to drinking water and sanitation 

 

Outcome 2: School children have better access to education and 

the population has better access to health care 

 

Output 3: Women’s economic empowerment is guaranteed in 

Mbuji-Mayi  

1.1 Rate of access to drinking water     

1.2 Rate of access to sanitation 

 

2.1 Population benefitting from health 

care 

2.2 Additional population benefitting 

from quality education 

 

3.1 Number of women managing IGAs 

10.5% in 2012 

14% in 2012 

400 000 people in 2012 

 

1.1 40% in 2018 

1.2    23% in 2018 

2.1 1 000 000 people in 2018 

2.2    36 000 children in 2018 

3.1 1000 women managing IGAs 

in 2018 

Sources: Reports of the Ministry of 

Agriculture and Rural 

Development, REGIDESO and 

project progress reports and Bank 

supervision reports  

Source: Report of the Provincial 

Ministry of Gender  

Risks  

Weak capacity of users’ associations to ensure the 

sustainability of water supply 

 

Mitigative measures: Training of water users’ 

associations in the management of autonomous water 

supply systems  
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U
T

P
U

T
S

 

Output  1: Infrastructure development 

1.1 DWS systems constructed  

1.2 Span of network rehabilitated or constructed  

1.3 Electrical power supplied to Tshikapa 

1.4 Public latrines constructed 

1.5 School infrastructure constructed/rehabilitated and 

equipped 

1.6 Multipurpose Gender Centre (MGC) constructed in Mbuji-

Mayi 

1.7 Health facilities constructed/rehabilitated and equipped   

1.8 Permanent jobs created   

1.1 Number of DWS systems 

constructed 

1.2 Number of metres of networks 

rehabilitated/constructed 

1.3 Additional electrical power 

installed  

1.4 Number of public latrines 

constructed 

1.5 Number of schools 

constructed/rehabilitated and 

equipped 

1.6 Number of MGCs constructed and 

equipped 

1.7 Number of health Centres 

constructed/rehabilitated and 

equipped 

1.8 Number of jobs created 

. 1.1 One DWS system constructed 

in Mbuji-Mayi  and 60 DWS 

systems, of which 10 solar 

systems, are constructed in 

rural areas 

1.2  272 100 metres of network 

rehabilitated and/or 

constructed in Mbuji-Mayi  

1.3 Six generators with a total 

capacity of 1 350 kVA 

installed in Tshikapas  

1.4 494 public latrines are 

constructed 

1.5 60 schools rehabilitated and 

equipped 

1.6 1 MGC constructed and 

equipped 

1.7 60 health Centres 

rehabilitated and equipped 

1.8 2 260 permanent jobs are 

created, 1 500  (66 %) of 

them for women 

Sources: Reports of the Ministry of 

Agriculture and Rural 

Development, project progress 

reports and Bank supervision 

reports 

Risks  

Delays in the procurement of project goods, works and 

services attributable to the complexity of the sub-

components to be implemented 

 

Mitigative measures: Recruitment of a project 

management expert and a procurement expert trained in 

Bank procedures 

Output 2: Studies and capacity building 

2.1 The ministries involved in project activities are equipped 

and trained  

2.2 Women are trained in income-generating activities 

(IGAs);  

2.3 Mini-drinking Water Network Users’ Associations are 

established and operational 

2.4 The knowledge, attitudes and hygiene, health and 

environmental practices of members of DWS system 

management units are improved  

2.5 Studies (geophysical, DWS reform, water resources, 

etc.) are carried out  

2.1 Number of pieces of office 

equipment purchased and delivered 

2.2 Number of women trained in IGAs 

and supported 

2.3 Number of DWSS system 

management committees established 

2.4 Number of management unit 

members trained 

2.5 Number of studies carried out 

  2.1 26 vehicles, 61 pieces of 

office equipment and 20 

pieces of technical equipment 

2.2 1 000 additional  women 

trained and supported 

2.3 62 joint committees 

established 

2.4 310 members, 40% of them 

women, are trained 

2.5 7 studies carried out 

Sources :  Reports of the Ministry 

of Agriculture and Rural 

Development, project progress 

reports and Bank supervision 

reports  

 

Source: Provincial Ministry of 

Gender, Gender Division in East 

Kasaï  

 

Risks  

The administration’s and local stakeholders’ lack of 

experience in the implementation of project activities 

and difficulties in ensuring coordination among 

stakeholders 

Mitigative measures 

Institutional support to the executing agency, training of 

members of the administration responsible for project 

implementation and strengthening the composition of 

the steering committee 

Output 3: Project management 

1. The management of project activities ensured  

3.1 Number of status reports 

3.2 Number of audit reports accepted 

3.3 Number of financial reports  

 3.1 20 status reports  

3.2 5 audit reports 

3.3 20 reports  

COMPONENTS RESOURCES 

K
E

Y
 A

C
T

IV
IT

IE
S
 

Component A: Infrastructure Development:  (1) DWS works; (2) Sanitation works; (3) Construction of schools, health Centres and 

Gender Centre; (4) IEC for DWS and sanitation; and (5) Works supervision and control 

Component B: Studies and Capacity Building: (1) Provision of office equipment and field technical equipment; (2) Training of project 

coordination team members and local stakeholders on the ground; and 3) Studies 

Component C: Project Management: Project management activities 

Component A: UA 89.95 million 

(85.53%) 

Component B: UA 7.52 million 

(7.14%) 

Component C: UA 7.71 million 

(7.33%) 

Financing Source : 

  ADF    :  UA 45 million 

  RWSSI : UA 5.18 million 

  FSF      : UA 55 million 

  TOTAL : UA 105.18 million 
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REPORT AND RECOMMENDATION OF MANAGEMENT TO THE BOARDS OF 

DIRECTORS CONCERNING A PROPOSAL TO AWARD A LOAN AND GRANTS TO 

THE DEMOCRATIC REPUBLIC OF CONGO TO FINANCE THE PROJECT FOR THE 

REINFORCEMENT OF SOCIO-ECONOMIC INFRASTRUCTURE IN THE CENTRAL  

REGION (PRISE) 

Management hereby submits this report concerning a proposal to award i) a Grant of UA 55 

million from the Fragile States Facility; (ii) a Grant of EUR 5.95 million from the Multi-donor 

Rural Water Supply and Sanitation Initiative; (iii) an ADF Loan of UA 1.475 million derived from 

the cancellation of a loan balance, and (iv) an ADF Grant of 43.525 UA million from a) the 

country allocation under ADF XII to the tune of UA 43.020 million, and b) cancellation of a Grant 

balance amounting to UA 0.505 million to finance the Project for the Reinforcement of Socio-

Economic Infrastructure in the Central Region (PRISE). 

I. Strategic Thrust and Objectives 

1.1. Project Linkages with Country Strategy and Objectives 

1.1.1 The project is in line with the DRC’s Growth and Poverty Reduction Strategy Paper 

(GPRSP 2011-2015), particularly its third pillar relating to “Improvement of Access to Basic 

Social Services as well as Improvement of Human Capacity”. The project concerns the Centre 

Region that covers the Ilebo – Tshikapa – Kananga – Mbuji-Mayi area, which is one of the 

Government’s five priority development areas for the 2012-2016 period. It is part of the National 

Healthy Villages and Schools Programme which is included in the GPRSP as a priority action for 

rural drinking water supply. 

1.1.2. The project is consistent with the Bank’s intervention strategy in DRC (CSP 2013-2017), 

particularly its pillar 1: “Development of Private Investment and Regional Integration Support 

Infrastructure”. It is localized in the Central Region, the development area targeted by the CSP, 

which has proven agricultural production potential and whose population depends mainly on trade 

in agricultural, fishery and handicraft products between rural areas and the urban Centres of border 

countries. However, owing to low access to basic social services, the region is facing a massive 

migration of its labour force to other regions of the country, thus limiting the possibilities of 

tapping its potential. Given that health and access to water are criteria for competitiveness, this 

project will have a significant impact on private sector development. In fact, the improvement of 

access to drinking water, sanitation, education and health care, coupled with the construction of 

roads, bridges, rural roads, rural infrastructure and micro hydroelectric power plants provided for 

under the CSP which recommends a spatial and integrated approach to sector interventions, will 

contribute to creating conditions conducive to population stabilization , development of trade in 

the area and promotion of private investment, particularly in the agro-industry, fishery and 

handicraft sectors. 

1.1.3 In addition, the project will support the economic empowerment of women and youths 

through: (i) studies on opportunities, gender planning and budgeting by 2030; (ii) training 

focussed on income-generating activity (IGA) initiatives; (iii) the construction and equipping of a 

Multipurpose Gender Centre; and (iv) the establishment of an experimental micro-project fund for 

associations of women, fishermen and youths. The project is, therefore, in line with the thrusts of 

the Bank’s 2013-2022 Strategy which prioritizes greater commitment in Fragile States and 

infrastructure development for inclusive growth. It is consistent with the Bank’s Urban 

Development Strategy and the Strategic Plan of the Rural Water Supply and Sanitation Initiative. 
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1.2 Rationale for Bank Involvement  

1.2.1. The analysis carried out by the Bank in November 2012 ranks DRC among the most 

fragile African States. This fragility is characterized, among other things, by the population’s low 

level of access to basic social services. In fact, the DRC, which has a population of 70 million, has 

the lowest rates of access to drinking water and sanitation in Africa, that is, 26% and 17% 

respectively. Similarly, school children represent 50% of the population of school-age children. 

This situation jeopardizes the survival and development of the population, particularly children. 

Low access to drinking water and sanitation is the main cause of waterborne diseases such as 

diarrhoea and cholera. The result is chronic malnutrition which affects 43% of Congolese children, 

thus hindering their mental and physical development. At this rate, DRC will not achieve the 

water and sanitation, health and education targets of the Millennium Development Goals (MDGs). 

This situation is the root cause of population exodus, which imperils the economic development of 

the two Kasaï provinces. Accordingly, this project is justified by the need to improve living 

conditions so as to help stabilize the population and create conditions for the economic 

development of the area. 

1.2.2. In this regard, the rural component of this project is a contribution to the “Healthy 

Villages and Schools” Programme designed by the Government to reduce the prevalence rate of 

waterborne and sanitation-related diseases which affect public health and education in areas facing 

health crisis. This programme is based on the guiding principle of the provision of combined 

water, sanitation and hygiene services (WASH) to schools whose pupils/students are the primary 

beneficiaries and rights holders. The programme’s 2013-2017 Five-year Plan, coordinated by the 

Ministries in Charge of Health and Education, will cost USD 140 million in total. It highlights the 

strengths and weaknesses of the rural and semi-urban water, hygiene and sanitation sector and 

appropriate responses in each province. DRC’s health situation has been prioritized in the 

selection of areas for this five-year plan by giving preference to health zones prone to endemic and 

epidemic cholera, severe or chronic malnutrition and high diarrhoeal morbidity rates, including the 

two Kasaï provinces where the programme will cover 892 villages and 116 schools. This project 

will cover 60 villages (7%) and 60 schools (51%). 

1.2.3 Similarly, the choice of the town of Mbuji-Mayi, the region’s main urban Centre, is 

justified by the fact that it has a population of about three million inhabitants, that is, half of the 

population of East Kasaï Province, but only an embryonic and very dilapidated DWS system that 

covers only a very small portion of the population’s needs. BADEA has already financed drinking 

water production facilities (waterworks intake and transfer piping right up to the Bakwakapanga 

reservoir) to the tune of UA 8.3 million. The Bank’s operation will focus on the construction of 

storage facilities and part of the distribution network. It will be complemented by that of KFW 

expected to generate power and also contribute to rehabilitating and extending the network for UA 

17.4 million. 

1.2.4  This operation will also help to ensure that the Tshikapa DWS system, which is being 

built under PEASU and financed by the Bank, is operational. In fact, the plant will be completed 

in June 2014 whereas electric power supply needed for its operation has not been secured. Thus, 

this project will (i) provide an emergency solution by installing generators to ensure the operation 

of the plant upon its commissioning and (ii) carry out a feasibility study for the construction of a 

hydroelectric power plant that will provide a lasting solution to the issue of electric power supply 

in the entire Tshikapa area. Lastly, this operation will help to strengthen the impact of previous 

and on-going Bank operations, particularly: (i) the Rural Infrastructure Development Support 

Project (PADIR); (ii) the Project for the Rehabilitation of the Agricultural and Rural Sector in 

Katanga, East Kasaï and West Kasaï Provinces (PRESAR); (iii) the Bank’s support initiatives to 

the Disarmament, Demobilization and Reintegration (DDR) Programme in DRC; and (iv) the 

Integrated REDD+ Project in the Mbuji-Mayi/Kananga and Kisangani Basins. 
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1.3 Donor Coordination 

1.3.1 The Ministry of Planning coordinates foreign aid within the Country Assistance 

Framework (CAF) through regular meetings of GPRSP Monitoring Thematic Groups. The major 

challenges in the water and sanitation sector are weak administrative capacity, multiple actors and 

the absence of a focal point capable of defining a coherent vision and coordinating actors. The 

National Water and Sanitation Action Committee (CNAEA) established to coordinate actors in the 

sector is hardly operational. Thus, the plan to restructure this committee is being discussed 

between the authorities and sector donors. The Bank’s role in the sector is enhanced by efforts 

made by the National Field Office to coordinate the sector with sector officials and other technical 

and financial partners (TFPs). To enable the National Field Office to strengthen its sector 

coordination role, the project has earmarked resources to finance sector reform support activities.  

1.3.2 Donor consultation has helped to ensure complementarity between project activities and 

those underway or planned by other donors (see paragraph 1.2.2 for the Mbuji-Mayi DWS 

system). An agreement was reached with KFW to strengthen collaboration for the monitoring of 

investments and reflection on ways of managing this urban Centre. It was agreed with UNICEF to 

support the operational units of the “Healthy Villages and Schools” Programme in conducting 

awareness campaigns on hygiene and sanitation in the project area. This coordination will be 

maintained through permanent information sharing and the conduct of joint supervision missions. 

It should also be noted that DFID has pledged £ 85 million to finance the second phase of PVEA. 

 

Table 1.1 

Financing of the Water and Sanitation, Health and Education Sectors 

Water and Sanitation Sector/Sub-sector 

Stakeholders – Annual Public Expenditure in UA Thousand (2006-2012 Average) 

Government/ 

Beneficiaries 
WB/IDA AfDB BADEA KFW BILATERAL 

Others (UN 

system, etc.) 

11 798 926.67 284 894 108.67 70 000 000.00 9 000 000.00 44 480 800.00 805 946 025.32 951 786 554.67 

Level of Aid Coordination 

Existence of thematic working groups (Water and Sanitation, Health and HIV, Education and Research)  YES    

Existence of a comprehensive sector programme (health and education) YES 

Existence of a comprehensive sector programme (water and sanitation) NO 

 

II. Project Description 

2.1 Project Components 

2.1.1 The project comprises the following components:  

Components 
Cost 

(UA million) 

Sub-

components 
Activities 

(A) Infrastructure 

Development (DWSS, schools, 

health Centres and a 

multipurpose gender centre) 

 

 

 

 

 

 

89.95 (85.53%) 

Rural area 1. Construction of 60 DWS systems, including 10 

solar-powered systems 

2. Construction of 494 public latrines 

3. Construction and equipping of 60 schools, 60 

health centres and a multipurpose gender centre 

4. Works supervision and control 

5. IEC campaign for DWS and sanitation 

(A) Infrastructure 

Development (DWSS, schools, 

health centres and a 

Urban area 1. Construction of three standpipes and 

rehabilitation of 272 100 metres of DWS 

network in Mbuji-Mayi 

2. Procurement of six generators for the Tshikapa 
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multipurpose gender centre) DWS system  

3. Execution of erosion control works to protect the 

pipework of Tshikapa DWS system  

4. Work supervision and control  

5. IEC campaign for DWS 

(B) Studies  and 

Capacity Building  

7.52 (7.14%) 

Rural area 1. Design of strategy for RDWS system 

implementation 

2. Conduct of study on the establishment of a pilot 

network for monitoring the River Kasaï water 

resources  

3. Conduct of a study on gender socio-economic 

issues 

4. Preparation of a directory of civil society 

organizations and TFPs operating in the gender 

sector  

5. Capacity building of SGDR project counterpart 

staff (training in procurement, disbursement and 

financial management procedures). 

6. Capacity building of local stakeholders (training 

in the maintenance and management of facilities)  

7. Training of 1 000 women in the development of 

income-generating activities 

8. Capacity building of members of 60 management 

units of DWS systems  

Urban area 1. Conduct of study on the Tshikapa  hydroelectric 

power plant 

2. Capacity building of project beneficiary 

ministries 

(B) Project Coordination 

and Management   

7.71 (7.33%) 

 

 

1. Operation (procurement of office equipment and 

computer hardware; accounting software; 

mission allowances; consumables; fuel, etc.) 

2. Preparation of a procedures manual 

3. Financial auditing 

 

2.2 Technical Solutions Adopted and Alternatives Explored 

2.2.1 The technical design of the rural component is based on: (i) the findings of the National 

RDWSS Plan study and (ii) the reference framework of technical solutions adopted by the PVEA. 

Regarding collective sanitation, the public latrine model adopted by the Ministry in Charge of 

Sanitation is a standard structure comprising multiple cabins equipped with manual flush toilets 

and separate compartments for men and women, including hand washing stands. Current practices 

in the area were taken into account in the design of all facilities. The technical design of the 

Mbuji-Mayi DWS component is based on the findings of the technical study carried out by 

REGIDESO. The alternatives explored and reasons for their rejection are presented in the table 

below.  

  



 

5  

Table 2.2 

Alternatives Explored and Reasons for their Rejection 

Alternative Brief Description Reasons for Rejection 

Drinking water point  Modern tube wells  (i) Adapted for localities of less than 1 000 inhabitants; 

and (ii) High risk of water contamination by humans, 

making it unfit for drinking. The targeted localities have 

a population of between 20 000 and 30 000. 

Developed water source (i) Adapted for localities of less than 1 000 inhabitants; 

and (ii) Distance of water source from the village, 

causing hardship in fetching water, especially by 

women. 

Borehole equipped with a manual 

pump 

(i)  Adapted for localities with 2 000 to 3 000 

inhabitants; (ii) High risk of not satisfying water 

demand; and (iii) Problems of managing and 

maintaining a large manual pump (MP) park in the 

context of DRC 

Simplified DWS system 

comprising a good quality water 

source and an abundant flow, 

gravity supply, a semi-submerged 

reinforced concrete tank with a 

capacity ranging between 25m
3
 

and 50 m
3
 and a mini network. 

(i) Adapted for localities with 2 000 to 5 000 

inhabitants;  and (ii) Requires special topography 

allowing for gravity flow which has not been identified 

in the localities targeted by the project 

“Ecosan” latrine  Ecological latrine whose 

products are used to fertilize 

farms in rural areas 

National technical services are not promoting this type 

of latrine. 

 

2.3 Project Type 

The project is a stand-alone operation in the form of an investment project grant/loan. Because of 

DRC’s fragility, sector budget support operations cannot yet be used. Donor interventions are 

implemented through this type of operation. 

2.4 Project Cost and Financing Arrangements   

2.4.1 The estimated project cost, net of taxes, is UA 105.18 million, including UA 82.17 

million in foreign exchange (78.12%) and UA 23.01 million in local currency (21.88%). This cost 

includes provisions for physical contingencies (10%) and annual price escalation (2% for foreign 

exchange and 5% for local currency). The detailed cost by component is presented in the technical 

annexes appended to this report. 
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Table 2.3 

Project Cost by Component (UA million) 
Components  CDF Million UA Million %  

  F.E. L.C. Total F.E. L.C. Total Total 

A. Infrastructure Development: DWSS, Health and School 

Infrastructure 
              

Water-lifting devices for urban and rural DWS  9 005.98   2 055.75   11 061.73   6.545 1.494 8.038 7.64% 

Equipment for schools, health centres and the Multipurpose 

Gender Centre 
3 438.18   859.54   4 297.72   2.498 0.625 3.123 2.97% 

Urban and rural DWS works 53 127.71   13 281.93   66 409.63   38.607 9.652 48.259 45.88% 

Construction of public latrines with 2 and 4 compartments 11 075.50   2 768.88   13 844.38   8.048 2.012 10.061 9.57% 

Construction and  rehabilitation (schools, health centres and 

Multipurpose Gender Centre) 
7 718.96   1 878.34   9 597.30   5.609 1.365 6.974 6.63% 

Works control (DWS, health centres, schools and Multipurpose 

Gender Centre) 
2 371.18   580.30   2 951.48   1.723 0.422 2.145 2.04% 

IEC campaign for DWSS facilities  1 424.12   355.28   1 779.40   1.035 0.258 1.293 1.23% 

Sub-total DWSS, Health and School Infrastructure  88 161.63   21 780.01   109 941.64   64.066 15.827 79.893 75.96% 

B. Studies and Capacity Building              

Vehicles for the Department of Infrastructure 460.000 0.000 460.000 0.334 0.000 0.334 0.32% 

Office equipment and technical field equipment 145.300 0.000 145.300 0.106 0.000 0.106 0.10% 

Capacity building of local stakeholders 383.520 0.000 383.520 0.279 0.000 0.279 0.26% 

Studies on and assistance for the DWSS sector reform 5 768.460 0.000 5 768.460 4.192 0.000 4.192 3.99% 

Maintenance of and supply of fuel for the Tshikapa DWS system 

generators for 6 months  
1 152.000 1 188.000 2 340.000 0.837 0.863 1.700 1.62% 

Working capital for the activities of the Multipurpose Gender 
Centre  

0.000 104.450 104.450 0.000 0.076 0.076 0.07% 

Sub-total Studies and Capacity Building 7 909.280 1 292.450 9 201.730 5.748 0.939 6.687 6.36% 

C. Project Coordination and Management               

Staff (fees et allowances) 4 407.17   3 164.89   7 572.06   3.203 2.300 5.503 5.23% 

Operating cost  292.65   1 298.37   1 591.02   0.213 0.944 1.156 1.10% 

Annual project financial auditing  185.00   0.00   185.00   0.134 0.000 0.134 0.13% 

Sub-total Project Coordination and Management  4 884.82   4 463.26   9 348.08   3.550 3.243 6.793 6.46% 

Total Base Cost 100 955.73   27 535.72   128 491.45 73.363 20.010 93.373 88.78% 

Provision for Physical Contingencies 10 095.57   2 753.57   12 849.14   7.336 2.001 9.337 8.88% 

Provision for Price Escalation 2 019.11   1 376.79   3 395.90   1.467 1.000 2.468 2.35% 

TOTAL PROJECT COST 113 070.42   31 666.07   144 736.49   82.17 23.01 105.18 100.00% 

 

Table 2.4 

Expenditure Schedule by Component (UA million) 
Components  2014 2015 2016 2017 2018 Total 

Total DWSS, Health, School and Gender Infrastructure 17.977 17.977 35.950 8.980 9.113 89.997 

 Total Studies and Capacity Building 1.506 2.258 3.011 0.754  7.529 

Total Project Coordination and Management  0.767 1.913 1.913 1.530 1.532 7.653 

 TOTAL PROJECT COST 20.25 22.148 40.874 11.264 10.645 105.18 
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Table 2.5 

Project Cost by Expenditure Category (UA million) 

Expenditure Category  

CDF Million  UA Million   

% in 

F.E. 
F.E. L.C. Total F.E. L.C. Total 

            

GOODS 13 049.46   2 915.29   15 964.75   9.483 2.119 11.601 81.74% 

WORKS 71 922.17   17 929.14   89 851.31   52.265 13.029 65.294 80.05% 

SERVICES 13 130.45   3 761.47   16 891.92   9.542 2.733 12.275 77.73% 

OPERATION 2 853.65   2 929.82   5 783.47   2.074 2.129 4.203 49.34% 

TOTAL BASE COST  100 955.73   27 535.72   128 491.45   73.363 20.010 93.373 78.57% 

Provision for Physical Contingencies  10 095.57   2 753.57   12 849.14   7.336 2.001 9.337 78.57% 

Provision for Price Escalation 2 019.11   1 376.79   3 395.90   1.467 1.000 2.468 59.46% 

TOTAL PROJECT COST 113 070.42   31 666.07   144 736.49   82.17 23.01 105.18 78.12% 

 

2.4 2    The project will be financed with: (i) an ADF loan of UA 1.475 million accruing from 

the cancellation of the balance of a previous UA 27 million loan for PMURIS; (ii) an FSF grant of 

UA 55 million; (iii) an ADF grant of UA 43.525 million from the UA 43.020 million country 

allocation under ADF-12 and the cancellation of UA 0.505 million; and (iv) a RWSSI grant worth 

EUR 5.95 million. Given DRC’s economic situation, the national counterpart contribution has 

been limited to the provision of premises to house the project head office. The justification for this 

decision is presented in Technical Annex B.2.7. Details of the activities by source of financing are 

presented in paragraphs B2.3 to B2.6 of the Technical Annexes. 

Table 2.6 

Sources of Financing (UA million) 
Source of Financing  UA Million % Total 

  F.E. L.C. Total   

ADF Loan (cancellation) 0.000 1.475 1.475 1.40% 

ADF Grant 33.435 9.585 43.02 40.90% 

ADF Grant (cancellation) 0.505 0.00 0.505 0.48 % 

RWSSI 4.30 0.88 5.18 4.92% 

FSF 43.93 11.074 55.000 52.30% 

TOTAL PROJECT COST  82.17 23.01 105.18 100.00% 

 

2.5 Project Area and Beneficiaries  

The project concerns exclusively the West and East Kasaï provinces situated in the Central 

Region. These provinces, which occupy a vast remote territory covering a surface area of 327 851 

square kilometres with an estimated population of 8 207 041, that is, about 12% of DRC’s 

population, have: (i) a poverty rate of nearly 75%; (ii) a 10.5% drinking water access rate against a 

national average of 17.8%; (iii) an average 5% sanitation access rate; and (iv) an average 23.5% 

under-five diarrhoea-related morbidity rate. The rate of defecation in the open is about 45% for 

West Kasaï and 28.7% for East Kasaï. This heavy livestock breeding area has proven agricultural 

and agro-industrial potential. About 3.3 million people will benefit directly from the project as 

follows: (i) 2 500 million people for drinking water; (ii) 102 000 people for sanitation; (iii) 36 000 

people (pupils) for basic education; and (iv) 600 000 people for health care. The project will also 

create 2 260 permanent jobs, 66% of which will benefit women, and many temporary jobs.  The 
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sites selected were identified during the priority phase of the National Rural DWSS Programme, 

taking into account accessibility, among other things. 

2.6. Participatory Approach for Project Identification, Design and Implementation 

A participatory approach was adopted during the project identification and design phases. It was 

characterized by many exchanges with the various project stakeholders. At the national level, in-

depth discussions were held with UNICEF and PVEA officials to establish the required synergies 

and reflect the outcomes of evaluation of the first phase of the PVEA in the design of this project, 

especially with respect to quality assurance of facilities, the shortage of bricklayers and the need to 

combine the construction of health centres and schools. At the provincial and local levels, 

meetings were held with the Governors of the two provinces, the provincial Ministries and, 

especially, with the existing technical services and the population. These consultations led, among 

other things, to inclusion of the Mbuji-Mayi DWS system in this project. They were supplemented 

with information obtained during a multi-sector consultation mission conducted by the Bank’s 

DRC Field Office in 2013 as part of preparation of the CSP.  

2.7. Bank Group Experience and Lessons Reflected in Project Design  

2.7.1 The Bank’s portfolio in the sector currently comprises one on-going operation, namely 

PEASU. Approved in 2007, the project has recorded a 61.03% disbursement rate. Most of the 

project facilities have been completed, except for the Tshikapa DWS system whose construction 

works are behind schedule owing largely to the poor performance of the contractor. Completion of 

works is scheduled for June 2014, but the plant’s operation will be contingent on addressing the 

issue of energy planned under this project. Based on the portfolio review conducted in March 

2013, the quality of the Bank’s portfolio in DRC is improving, with a score of 2.40 against 2.25 at 

end-2011. The major operation implementation shortcomings noted are: (i) the under-estimation 

of project costs due to incomplete or obsolete studies; (ii) the late establishment of appropriate 

financial management systems before first disbursement; (iii) the absence of an efficient project 

monitoring and evaluation mechanism; (iv) weak project implementation entities; and (v) poor 

mastery of the procurement process by the Administration.  

2.7.2 All these lessons were reflected in project design. In fact, the National Drinking Water 

Supply and Sanitation Programme (PNAEPA) studies in rural areas and those conducted by 

REGIDESO helped to make a satisfactory estimate of project costs. These studies will be 

confirmed by those being conducted with KFW financing. In addition, building of the Project 

Steering Committee’s capacity and the recruitment of technical assistance for the General 

Secretariat for Rural Development to back national counterparts will help to firmly establish the 

financial management and monitoring and evaluation systems at project start-up. 

2.8. Key Performance Indicators  

2.8.1 The major expected project outcomes outlined in the logical framework and in Table 2.7 

below are the project performance indicators. PVEA already has a monitoring and evaluation 

system which was deemed by an independent assessment conducted in 2012 to be consistent with 

progress monitoring and impact evaluation. For other aspects of the project, assessing the level of 

achievement of indicators will be based on progress reports, audits and statistics from the Ministry 

of Agriculture and Rural Development. Two evaluation missions will be conducted at mid-term 

and at the end of the project.  
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Table 2.7: Project Monitoring Indicators  

 

III. Project Feasibility 

3.1. Economic and Financial Performance  

Table 3.1: Key Economic Data 

ERR and ECONOMIC NPV 25.04% ; CDF 71968.29  million  

 

3.1.1 The project’s economic rate of return is 25.04%, with a net present value of CDF 71.968 

billion (see Annex B7). The project will generate substantial economic benefits by helping to: (i) 

reduce the prevalence of waterborne diseases; (ii) increase the school enrolment rate in general, 

but also improve the girl/boy ratio in primary school, which is unfavourable to girls who are 

responsible for fetching water; and (iii) improve the integration of women into the economy (see 

Paragraph 3.2.6). It will help to create 2 260 direct jobs and, hence, contribute to reducing poverty 

and, in conjunction with the other Bank actions, to creating a real growth pole. The EIRR 

sensitivity was analysed based on: (i) a 10% rise in investments; (ii) a 10% drop in water rates; 

and (iii) a combination of the two events. It increased respectively to 22.64 %, 22.74 % and 20.48 

%, thereby confirming project profitability.  

3.1.2 Financially, the EIRR of the investment relating to the construction of the Mbuji-Mayi 

DWS system is estimated at 11.78%, for a weighted average resource cost of less than 1 %. The 

project will, therefore, contribute to developing and subsequently empowering the Mbuji-Mayi 

centre.   

Indicators of Effective Project Outcomes by 2018 

              Existence of a proposal for the establishment of a system for monitoring the water resources of the River Kasai basin 

Number of DWS mini-networks set up (60) 

Length of  Mbuji-Mai DWS network rehabilitated (272 000 metres) 

Number of public latrines constructed (494) 

Number of DWS mini-networks benefitting from drinking water quality analysis (60) 

Number of schools constructed and equipped (60) 

Number of health centres constructed and equipped (60) 

Number of people having access to drinking water in the 2 provinces (2 515 000) 

Number of people having access to public sanitation (101 700 people) 

Number of double-stream pupils benefitting from good schooling conditions (36,000) 

Number of people benefitting from good healthcare conditions  ( 600,000 people) 

Number of women trained and receiving project support  for IGAs (1000)  

Number of women managers of DWS mini-network standpipes (395) 

                Number of water users’ associations (ASUREP) trained and established (60, with 120 female members). 

Indicators of   Project Effectiveness in terms of Impact on Development  (2020) 
 

                       Prevalence rate of  diarrhoeal diseases   

               Infant and child (under-five) mortality rate  

               Primary school enrolment rate (6 -11 years)   

               Percentage of underweight children (under-five)  
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3.2. Environmental and Social Impacts  

3.2.1 Environmental Aspects: the project is classified under Environmental Category 2. Its 

implementation will not entail any population displacement. Catchment areas are isolated and 

located outside human settlements. Pipes will be laid in public lands. No destruction of assets, 

entities or infrastructure is planned. Consequently, there is no need for a resettlement or relocation 

plan. The negative project impacts are mostly temporary (works phase) and are easily controlled. 

In compliance with AfDB Guidelines and Policies and DRC’s environmental and natural resource 

management regulatory, legal and institutional framework, an Environmental and Social 

Management Plan (ESMP) has been prepared.  

3.2.2 The most significant project risks and negative impacts include: (i)  the destruction, in 

rural areas, of vegetation during works on borehole sites and during the digging of pipe trenches; 

(ii) construction site nuisances during works in urban areas (inconveniences, noise, dust, safety, 

obstruction of traffic, etc.); (iii) possible groundwater pollution by latrines; and (iv) over-tapping 

of  water due to increased demand. The project has made provision for an important information-

awareness-capacity building component, and the ESMP (UA 0.415 million) has outlined the 

various measures and activities which will help to minimize, reduce and optimize potential project 

impacts and outcomes (negative and positive) and the related costs and provisions. 

Implementation of the ESMP will involve various stakeholders (administration, local authorities, 

communities, grass-root organizations, NGO, population, women, service providers and 

consultants, etc.). 

3.2.3 Climate Change: the project design provided for climate change adaptation measures. 

The pilot experience in the use of solar energy pumps in 10 DWS systems will limit CO2 

emission. The project will finance the study for the establishment of a pilot system for monitoring 

the Kasaï River basin water resources to help improve knowledge of water resources. Such 

knowledge is indispensable for planning the sustainable use of water resources and will also 

contribute to climate surveillance. 

3.2.4 Social Aspects: the project will have a significant impact on the population through: (i) 

the  reduction by at least 50% of the prevalence of diarrhoeal diseases caused by contact with, or 

ingestion of, stagnant water unfit for consumption; (ii) savings on health costs; (iii) the creation of 

thousands of temporary jobs (DWS facility, health centre and school construction phase); (iv) the 

creation of 2 260 permanent jobs (operation, management and maintenance of rural and urban 

DWS facilities); and (v) reduction of the population’s poverty level.  

3.2.5 Gender Aspects: DRC has a Personal and Family Code and a Gender Policy accompanied 

by an Action Plan since 2004. About 65% of women and children spend more than 90 minutes, 

representing a 2- to 3- kilometre walk, fetching water from a distant spring (KAP Survey, 2011). 

At the national level, 61.2% of women live below the poverty line, against 59.3% of men. In 

addition, a significant number of households (80%) owe their survival to women who provide the 

means of subsistence. 

 3.2.6  The project will have a significant impact on the socio-economic status of women 

and youths. It will contribute to: (i) improving access by households to basic social services 

(health care, education and drinking water); (ii) empowering women and girls by reducing the 

hardship and time spent fetching drinking water as well as exposure to violence and dishonour; 

(iii) ensuring regular school attendance by girls and reducing the gap in the boy/girl enrolment 

ratio, etc. Moreover, the project plans to: (i) construct and equip a Multipurpose Gender Centre 

(MGC); (ii) conduct a survey on career opportunities, planning and budgeting by 2030; (iii) 

provide training in various fields (economic, legal, socio-cultural, health, education, gender, 

hygiene, sanitation, etc.); and (iv) establish a micro-projects fund. Women’s representation within 

decision-making bodies of facilities management committees (standpipes and public latrines) will 
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be increased. The Ministry in Charge of Gender will appoint focal points to be integrated into 

project coordination to monitor the implementation of gender-related activities.  

3.2.7 Involuntary Resettlement: the project will not entail any involuntary population 

resettlement. 

IV. Project Implementation 

4.1. Implementation Arrangements 

4.1.1 Executing Agency: the project executing agency will be the Ministry in Charge of Rural 

Development through the General Secretariat for Rural Development (SGDR). A Project 

Implementation Unit will be established within the SGDR. It will ensure the technical 

implementation of the project’s rural component as well as general project coordination. The Unit 

will comprise national experts, in particular a Coordinator whose profile is described in an annex 

attached hereto, a Water and Sanitation Engineer, an Accountant, a Procurement Specialist, a 

Social Development and Gender Expert and a Senior Monitoring and Evaluation Officer. The CVs 

of these experts will be submitted to the Bank for approval before their secondment to the project. 

This local expertise will be reinforced by technical assistance comprising: (i) a Project 

Management Expert; (ii) a Water and Sanitation Engineer; (iii) a Senior Financial Officer; (iv) an 

Accountant; (v) a Procurement Specialist; (vi) a Social Development and Gender Expert; and (vii) 

a Monitoring and Evaluation Specialist. Provincial Rural Development branches attached to the 

SGDR will implement project activities at the decentralized level. The Ministries in Charge of 

Education, Sanitation, Health and Gender will second focal points to the project at the centre and 

provincial levels. REGIDESO, which has entities with proven expertise in project preparation and 

management, will ensure the technical implementation of the project’s urban component 

(preparation/validation of technical files and works supervision).  

4.1.2 Coordination: project coordination will be done at the centre and provincial levels. At the 

Centre level, the already existing Rural Development Projects Monitoring Committee will be 

extended to the other stakeholders involved in the project. At the provincial level, coordination 

will be ensured by the branches housed in Provincial Inspectorates of Rural Development 

(decentralized entities) extended to stakeholders involved in the project. The project will finance 

committee meetings and the six-monthly field missions conducted by their members.  

4.1.3 Procurement Arrangements: the procurement of Goods and Works through International 

Competitive Bidding (ICB) and Consultancy Services needed for Project implementation will 

follow the Fund’s Rules of Procedure for the Procurement of Goods and Works, May 2008 

edition, revised in July 2012 or, as appropriate, the Fund’s Rules of Procedure for the Use of 

Consultants, May 2008 edition, revised in July 2012, using relevant standard Fund bidding 

documents. In accordance with Law No. 10/010 of 27 April 2010 on Government Procurement, 

the Borrower’s national procedures and relevant standard local bidding documents (LCBDs) will 

be used for national competitive bidding (NCB) whose amounts per contract do not exceed UA    

3 000 000 for works and UA 300 000 for goods, subject to the conditions set forth in Annex III of 

the ADF Loan Agreement and the Grant Agreements (ADF, RWSSI and FSF). The Executing 

Agency’s evaluation, procurement arrangements and draft procurement plan are attached to 

Technical Annex B5 of the appraisal report.  

4.1.4 Financial Management and Disbursement Arrangements:  based on the review conducted, 

the overall project financial management risk was deemed high. Mitigative measures have been 

proposed to reduce it to a moderate level considering the prompt implementation of the actions 

agreed upon in the action plan, and which enable the SGDR to fulfil the Bank’s minimum 

financial requirements of project management. 
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4.1.5 In accordance with project implementation arrangements, the Management Unit of the 

General Secretariat for Rural Development will ensure financial management of the project. To 

that end, it will be reinforced by technical assistance (see paragraph 4.1.2) to be recruited through 

a competitive process whose terms of reference will be approved beforehand by the Bank. The 

SGDR will provide the project with a counterpart senior accounting officer and an assistant 

accountant in each provincial project branch.  

4.1.6 The review concluded that with the implementation of mitigative measures proposed in 

the financial management action plan (Technical Annex attached hereto), the SGDR’s financial 

management procedures are appropriate and acceptable for the production, with reasonable 

assurance, of accurate reports and the timely provision of information on the project 

implementation status.  

4.1.7 Each financial year’s audit report, together with a letter to Management, will be 

forwarded to the Bank within the six months following the end of each financial year. In this 

connection, the first audit will cover the period running from the date of first disbursement 

(probably in the first half of 2014) to 31 December 2014. The first audit period could extend up to 

six months in the event where the first disbursement is effected in the second half of the year of 

first disbursement. In the same vein, the last project audit could cover the project closing period 

where the project closing date falls within the first half of the closing year.   

4.1.8 Disbursements under the project will be done in accordance with the provisions of the 

Bank’s disbursement manual. The disbursement methods adopted are: (i) the direct payment 

method ; and (ii) the special account method. The direct payment method will be used for (a) 

works-related expenses; (b) goods procurement-related expenses; (c) service procurement-related 

expenses; and (d) expenses related to the annual auditing of project accounts. The special account 

method will be used for (a) the procurement of maintenance services and the supply of fuel for 

Tshikapa’s generators; (b) working capital for Gender activities; and (c) expenses related to 

allowances and operating costs. The SGDR will open two special accounts for the ADF grant and 

the RWSSI Trust Fund grant on behalf of the project in a commercial bank acceptable to the Bank.  

4.2. Monitoring 

The project will be monitored through supervision missions and technical and financial audits. 

The Field Office will ensure close monitoring of its implementation and maintain dialogue on 

policies and governance in the sector. The project implementation schedule is presented below. 
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Activity Responsible Entity Date/Timeframe 

Financing Approval ADF/AfDB November 2013 

Effectiveness AfDB/GVT March 2014 

Establishment of Coordination Team GVT January 2014 

Preparation and Publication of BDs SGDR/AfDB January to June 2014 

Signature of Contracts SGDR  November to December 2014 

Commencement of Consultancy Services SGDR June 2014 

Commencement of Works SGDR/Contractors  January  2015 

Project Physical Completion SGDR November 2018 

Completion Mission AfDB January 2019 

 

4.3 Governance 

4.3.1 There has been significant progress in the improvement of the business climate, with the 

country’s adherence to the OHADA Treaty in February 2010 and the implementation of measures 

which led to debt relief for country. Major reforms are underway, in particular the public service 

reform, with the signing of an order establishing a new organic framework for SGDR providing 

for the establishment of a Directorate of Infrastructure and Rural Development responsible for:  (i) 

formulating basic rural infrastructure and development policies and strategies; and (ii) specifying 

the equipment and optimal technical conditions for the development of rural natural water 

resources. This Directorate has not yet been established. The project will help to train part of the 

staff to be assigned to this Directorate.    

4.3.2 Water sector governance is a major undertaking. The country does not have a legal 

framework capable of providing appropriate solutions to the sector’s challenges. The reform of the 

sector, started since 2006, is progressing very slowly owing to the complex nature of its 

institutional architecture, particularly within a decentralization context. Many actions have been 

initiated and others are on-going (see paragraph A1.17 of the Technical Annexes) which should 

contribute to triggering real reform of the water supply sector to be completed by: (i) the adoption 

of the Water Code; (ii) streamlining of the institutional framework at the Centre and provincial levels; 

and (iii) establishment of a coherent sector monitoring and evaluation framework. The Bank will 

continue to support the reform through: (i) strong involvement in sector dialogue; and (ii) the 

financing of a study for the formulation of a rural DWS strategy. The adoption of the Water Code, 

on 31 December 2014 at the latest, will be a condition for Bank financing.  

4.4 Sustainability 

4.4.1 Volume sale is practised in most of the pump-operated rural mini-networks with a 

recovery rate of close to 100%. Project outcome sustainability is largely contingent upon the 

capacity of Mini-network Users’ Associations (ASUREP) to ensure efficient operation and proper 

maintenance of facilities. Technically, the DWS systems adopted by the project were designed in 

such a way as to offer service levels commensurate with users’ demand and ability to pay. 

According to the “Understanding Experiences” survey conducted in 62 rural DWS mini-networks,  



 

14  

the price of water varies from free to USD 9/m3, with a USD 3/m3 average price based on USD 

0.06 per 22 litre basin, which is largely accepted by the population of the project area. An 

examination of the provisional income statement of a mini-network (Annex B7) shows that 

operating costs are covered by revenue such that mini-network operation generates a profit margin 

which covers operating, repair and maintenance costs, including the replacement of light 

equipment. The pilot operation of solar-powered systems is part of the search for better production 

cost control. In addition, the schools and health centres to be built are part and parcel of the 

investment programmes of the two ministries included in the PEVA 2013-2017 five-year plan, 

with recurring expenses covered by the state budget. Like those built under PEASU, the 

management of public latrines will essentially be entrusted to women's and youth associations 

which will also receive financial assistance for the procurement of basic equipment through the 

working capital provided for in the project.   

4.4.2 Furthermore, according to an independent evaluation of the first phase of PVEA, the 

other challenges to the sustainability of facilities are: (i) the Communities’ non-mastery and 

inadequate application of the basic rules of regular latrine repair and maintenance; (ii) the absence 

of quality control of facilities prior to certification by the Health Zone; (iii) access problems in 

some areas; and (iv) low community ownership due to the still inadequate qualifications of field 

players. As a result, the project intends to :(i) recruit a firm for the control and supervision of the 

public drinking water and sanitation facilities to be constructed by a contractor; and (ii) train 

bricklayers for the construction of individual sanitation facilities. The project will also support the 

Directorate of Hygiene of the Ministry of Health which is implementing the National Healthy 

Villages and Schools Programme (PVEA). Such support will enable the operational entities of this 

Directorate to carry out awareness and education campaigns for behaviour change among the 

population of the project area. The Directorate will rely on health zones and community relays 

which are the programme’s  operational units. Concerning the drinking water component, 

specialized entities will be recruited to support the beneficiary populations in structuring 

themselves into a mini-network of drinking water users’ associations (ASUREP). These 

associations will undergo practical training and receive the necessary support to sustain the supply 

of drinking water to the populations and adopt good hygienic practices. 

4.4.3 In urban areas, the sustainability of facilities will be predicated on the success of the 

reform programme to transform REGIDESO into a business corporation to which programme the 

World Bank is providing substantial support. After the recruitment of a private operator 

responsible for the contract to provide technical assistance for the company’s management, a 

consulting firm was recruited to conduct a technical and financial audit of REGIDESO’s 

performance and service contracts. The new company’s opening balance sheet should be available 

before the end of the year to finalize REGIDESO’s transformation into a business corporation 

with a capital and financial restructuring plan which will enable it to contribute to the achievement 

of water sector development objectives as outlined in DRC Government’s Sector Policy Letter 

dated 5 November 2008. In addition, the project is in line with the KFW-backed drive for the 

empowerment of REGIDESO’s secondary centres through the improvement of their technical, 

financial and business management.  

4.5. Risk Management 

4.5.1 Risks: the major project risk is its complex nature. In fact, its implementation involves 

many players from various departments (rural water supply, urban water supply, energy, health, 

education and environment) within a context characterized by: (i) the low operational capacity of 

local stakeholders (private sector); (ii) the low capacity of users’ associations to ensure the 

sustainability of water supply and the maintenance of sanitation facilities; (iii) the 

Administration’s low institutional capacity, especially with respect to procurement and financial 

resource management; and (iv) poor coordination between project stakeholders.   
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4.5.2 Mitigation: faced with this situation, the project’s design was first based on a programme 

which is already operational throughout the national territory, while incorporating the remedial 

measures recommended by an independent evaluation of the programme, in particular: (i) stepping 

up sensitization of the population and training of various stakeholders through the Department of 

Hygiene of the Ministry of Health and specialized entities; (ii) building users’ capacity through 

training in water supply systems management; (iii) extending the Rural Development Projects 

Steering Committee to all stakeholders in order to ensure proper coordination; (iv) adopting an 

allotment strategy likely to arouse the international private sector’s interest through the use of 

ICBs for critical project works; and (v) recruiting technical assistance to back project coordination 

and to train national senior officers.   

4.5.3 The perfect coordination of this operation with those of other partners is also a measure to 

mitigate this risk. Lastly, the role of the Field Office, through close monitoring to ensure strict 

compliance with Bank procurement and financial management rules of procedure, will be a major 

factor for the success of the project. During the first two years of the project, three 

multidisciplinary supervision missions will be organized annually. These supervision missions as 

well as technical and financial audits will constitute regular monitoring and control elements for 

proposing appropriate adjustments.  

4.6. Knowledge Building 

4.6.1 The monitoring and evaluation system to be established within the SGDR will help 

populate the geo-referenced database on water points and sanitation infrastructure in the rural 

areas. The monitoring and evaluation mechanism should measure the impacts of project activities, 

especially reduction of the time spent fetching water, the amount of household expenses, the 

reduction of waterborne diseases and poverty reduction in general. This mechanism should also 

include health facilities and schools in the monitoring of water- and sanitation-related health 

indicators. It will also include data to be generated by PVEA’s existing system. A study on a 

system for the collection of data on the Kasai River basin water resources will be conducted under 

this project. The use of solar-powered pumps will enhance knowledge of this technology and 

probably enable its use at the national level. 

4.6.2 The knowledge gained and lessons learned from project implementation will populate the 

database of the statistics directorates of the ministries concerned and benchmark future operations. 

Summaries could be posted on the Bank’s website and that of the Government relating to GPRSP 

implementation monitoring.  

V. Legal Framework 

5.1. Legal Instrument 

The legal instrument is an ADF grant and loan, an FSF grant and a Rural Water Supply and 

Sanitation Initiative (RWSSI) Multi-donor Trust Fund grant to be awarded to the Democratic 

Republic of Congo to finance this project.   

5.2 Conditions Associated with Bank and Fund Involvement  

A.  Conditions Precedent to Grant and Loan Effectiveness:  

Effectiveness of the ADF, FSF and RWSSI grant Protocol Agreements shall be subject to their 

signature by the Donee and the Bank/Fund. Effectiveness of the ADF Loan Agreement shall be 

subject to fulfilment by the Borrower, to the Fund’s satisfaction, of the conditions set forth in 

Section 12.01 of the Fund’s General Conditions Applicable to Loan Agreements and Guarantee 

Agreements.   
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B. Conditions Precedent to First Disbursement:  

In addition to effectiveness of the Grant Protocol Agreements and the Loan Agreement, the first 

disbursement of each loan/grant resources shall be subject to fulfilment by the Donee/Borrower, to 

the total satisfaction of the Bank/Fund, of the following conditions: 

(i)  Providing the Bank/ADF with evidence of opening of two special accounts on 

behalf of the project in a bank acceptable to the Fund to which will be transferred 

the resources of the ADF and RWSSI grants ; and 

(ii)  Providing evidence of appointment of national senior officers at Centre and 

provincial levels the qualifications and work experiences of whom shall have been 

approved beforehand by the Bank/Fund.  

C.  Other Conditions. The Donee/Borrower shall also, to the satisfaction of the Bank/Fund:  

(i)  Forward to the Bank/ADF, for approval, the project implementation and 

administrative and financial management procedures manual within the 6 (six) 

months following first disbursement of grant/loan resources; 

(ii)  Provide, no later than 31 December 2014, evidence of assignment of the required 

staff to the Directorate of Infrastructure and Rural Development; and 

(iii)  Provide, no later than 31 December 2015, evidence of adoption of the Water Code. 

D. Commitments. The Borrower/Donee undertakes to:  

(i)  Implement the Project and the Environmental and Social Management Plan 

(ESMP), and to have them implemented by its contracting parties in accordance 

with the national law, the recommendations, prescriptions and procedures laid 

down in the ESMP, as well as the relevant Bank/Fund rules and procedures ; and 

(ii)  Provide the Bank/Fund with quarterly ESMP implementation reports, including, as 

appropriate, shortcomings and remedial actions taken or to be taken. 

5.3.  Compliance with Bank Policies  

 This project is consistent with all applicable Bank policies.  

VI. RECOMMENDATION 

Management recommends: (i) that the Boards of Directors of the Bank and the Fund should 

approve the proposal to award (a) a Fragile States Facility  grant of UA 55 million; and (b) a Rural 

Water Supply and Sanitation Initiative Trust Fund grant worth EUR 5.95 million; and (ii) that the 

Board of Directors of the Fund should approve the proposal to award: (a) an ADF loan of UA 1.475 

million; and (b) a ADF grant to the tune of UA  43.525 million derived from (i) the country 

allocation under ADF XII in the amount of UA 43.020 million and (ii) cancellation of a Grant 

balance to the tune of UA 0.505 million to the Democratic Republic of Congo for the purpose and 

under the conditions set forth in this report. 
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Annex 1: Country Comparative Socio-economic Indicators 
 

Congo (DRC) 

Development Indicators 

Social Indicators Congo (DRC) Africa Developing 
Countries 2000 2012 

Area (‘000 km2) 2,344.9 30,046.4 80,976.0 

Total Population (million) 49.6 69.6 1,078.8 5,628.5 

Annual Population Growth (%) 2.4 2.6 2.3 1.4 

Life Expectancy at Birth –Total (Years) 45.7 48.7 58.1 65.7 

Infant Mortality Rate (per 1 000) 125.2 111.2 70.8 53.1 

Physicians (per 100 000 people) .. .. 53.6 77.0 

Number of Births Attended by Trained Health Personnel (%) .. .. .. 39.0 

Rate of Immunization against Measles (% of children aged 12 to 
23 months) 

46.0 .. 76.6 76.0 

Primary School Enrolment (% of Gross Enrolment) .. .. 101.9 106.0 

Girl/Boy Primary School Enrolment Ratio (%) .. .. 88.6 100.0 

Illiteracy Rate (% of population > 15 years) .. .. 67.0 19.0 

Access to Safe Water (% of Population) 44.0 .. 65.7 84.0 

Access to Health Services (% of Population) 16.0 .. 39.5 54.6 

Human Development Index (Rank among 189 countries) 0.2 0.3 0.5 0.7 

Human Poverty Index (HPI-1 (% of Population) 39.7 .. 33.9 .. 

     

Macro-economic Indicators Congo (DRC) 

2000 2010 2011 2012 

GNI Per Capita, Atlas Method (US $ current) 90.0 180.0 190.0 .. 

GDP (Million US $, Current)  4,302.7 13,140.6 15,692.9 18,135.1 

Real GDP Growth (Annual %) -6.2 7.2 6.9 7.2 

Real GDP Growth Per Capita (Annual %) -8.4 4.4 4.1 4.5 

Gross Domestic Investment (% GDP) 3.5 23.5 20.5 21.0 

Inflation (Annual %) 550.0 23.5 15.4 6.4 

Budget Balance (% GDP) -6.0 2.4 -0.4 -6.2 

     

Trade, External Debt and Financial Flows 2000 2010 2011 2012 

Exports Volume Variation (%) -6.1 46.9 20.6 9.1 

Imports Volume Variation (%) 32.5 43.3 6.8 -7.1 

Terms of Trade Variation -9.0 19.9 -14.1 -8.6 

Balance of Trade (million US $) 242.4 654.5 497.3 1,275.0 

Balance of Trade (% GDP) 5.6 5.0 3.2 7.0 

Current Account Balance (million US $) -172.7 -1,062.0 -1,812.1 -2,011.8 

Current Account Balance (% GDP) -4.0 -8.1 -11.5 -11.1 

Debt Service (% exports) 83.6 9.3 9.5 9.3 

Total External Debt (% exports) 239.0 34.8 30.2 30.9 

Net Total Financial Flows (million US $)  191.8 2,668.4 3,374.1 .. 

Net Official Development Assistance (million US $) 177.1 3,543.0 5,521.7 .. 

Net Direct Investments (million US $) 72.0 2,939.3 1,686.9 .. 

International Reserves (months of exports) .. 1.5 1.2 1.7 

     

Private Sector Development and Infrastructure 2000 2010 2011 2012 

Time Required to Start a Business (days) .. 84.0 65.0 58.0 

Investor Protection Index 0-10) .. 3.3 3.3 3.3 

Fixed Telephone Subscribers (per 1000 people) 0.2 0.6 .. .. 

Internet Users (   
 
per 1000 people) 0.3 179.2 .. .. 

Internet Users (000) 0.1 7.4 .. .. 

Asphalted Roads (% total roads) .. .. .. .. 

Railway, Goods Transported (million ton-km) 0.0 0.0 .. .. 

     

                                Source: ADB Statistics Department, culled from national and international sources                                                Last Update: August 2013 

 

 

  



 

II 

Nom du projet   Source Date Date Date mise Date de Montant  Total % Décais. % sect.

finance d'approbation signature en vigueur clôture approuvé Déboursé

SECTEUR AGRICOLE 84.46 34.92 41.3% 17.87%

1 REHABILITATION SECT AGRI & RURAL PROV 3K don FAD 12.12.2005 02.02.2006 02.02.2006 31.05.2013 35.00 34.30 98.0%

2 PROJET D'APPUI AU DEVEL INFRASTR RURALES don FAD 10.11.2011 20.01.2012 20.01.2012 31.12.2017 49.46 0.62 1.3%

SECTEUR TRANSPORT ET TIC 142.15 14.65 10.3% 30.08%

3 PROJET PRIORITAIRE - SECURITE AERIENNE don FAD 27.09.2010 02.11.2010 02.11.2010 31.12.2012 88.60 14.53 16.4%

4 PROJET DE  REHABILITATION  ROUTE BATSHAM don FAD 13.06.2012 07.08.2012 07.08.2012 31.12.2017 53.55 0.12 0.2%

SECTEUR EAU ET ASSAINISEMENT 70.00 35.11 50.2% 14.81%

5 PROJET D'AEPA EN MILIEU SEMI URBAIN don FAD 06.06.2007 09.08.2007 04.04.2008 31.12.2013 70.00 35.11 50.2%

SECTEUR PRIVE 0.61 0.58 95.0% 0.13%

6 ADVANS BANQUE (CONGO) Prêt BAD 04.02.2008 24.11.2008 09.04.2009 31.05.2013 0.61 0.58 95.0%

SECTEUR ENERGIE 105.39 16.44 15.6% 22.30%

7 PROJET REHAB. HYDROELECTRIQUE INGA-PMEDE don FAD 18.12.2007 10.04.2008 10.04.2008 31.12.2014 35.70 9.20 25.8%

8 PROJET ELECTRIFICATION PERIURBAINE RURAL FEF 15.12.2010 10.03.2011 10.03.2011 31.12.2015 60.00 0.11 0.2%

PROJET ELECTRIFICATION PERIURBAINE RURAL don FAD 15.12.2010 10.03.2011 10.03.2011 31.05.2015 9.69 7.12 73.5%

SECTEUR SOCIAL 40.00 29.22 73.0% 8.46%

9 APPUI A REINSE SOCIO-ECONOM POST-CONFLIT don FAD 24.07.2007 09.08.2007 09.08.2007 30.06.2013 15.00 8.04 53.6%

10 SANTE I APPUI AU PDDS EN PROV.ORIENTALE Prêt FAD 17.03.2004 25.05.2004 16.03.2005 31.03.2013 20.00 16.39 81.9%

SANTE I APPUI AU PDDS EN PROV.ORIENTALE don FAD 17.03.2004 25.05.2004 16.03.2005 31.03.2013 5.00 4.80 95.9%

SECTEUR MULTISECTEUR 30.00 2.98 9.9% 6.35%

11 PROJET D'APPUI A LA MODERN. FIN. PUB don FAD 25.04.2012 29.05.2012 29.05.2012 31.12.2015 10.00 0.55 5.54%

12 MOBILISATION  RES HUM ADMIN PUBLIQUE don FAD 21.01.2011 04.05.2011 05.05.2011 31.12.2015 20.00 2.424 12.12%

Opérations nationales 472.61 133.89 28.33%

GUICHET III FEF 2.08 1.76 84.6%

1 STRATEGIE NAT. DE DEV. DE LA STATISTIQUE FEF 19.04.2011 24.08.2011 24.08.2011 30.11.2013 0.26 0.14 53.85%

2 RENF CAP INSTITU DU MINISTERE DE L'ENSEI FEF 11.07.2011 24.08.2011 24.08.2011 23.05.2013 0.26 0.18 63.75%

3 APPUI A LA CELLULE D'EXECUTION DES PROJETS FEF FEF 01.03.2011 05.11.2012 0.15 0.14 93.33%

4 APPUI A LA GESTION MACRO-ECONOMIQUE FEF 24.11.2010 31.12.2012 0.59 0.54 91.53%

5 RENF DES CAPACITES INSTITUTIONELLES (Finances publiques) FEF 26.03.2010 31.12.2012 0.48 0.47 97.92%

6 RENF DES CAPACITES INSTITUTIONELLES (Diaspora) FEF 26.03.2010 31.12.2012 0.34 0.29 85.29%

CBFF 24.70 6.88 27.9%

1 PHASING OUT SLASH AND BURNING FARMING CBFF 04.11.2009 20.11.2009 20.11.2009 31.12.2013 0.29 0.26 90.49%

2 GESTION ET EXPLOTATION DURABLE ET INNOVATION CBFF 11.11.2009 20.11.2009 27.11.2009 31.12.2013 0.94 0.87 92.59%

3 QUANTIFIYING CARBON STROCK CBFF 13.11.2009 13.11.2009 08.02.2010 30.06.2013 1.07 0.80 75.02%

4 SANKURU FAIR TRADE CARBON INITIATIVE CBFF 07.04.2010 10.03.2011 10.03.2011 01.05.2015 1.13 1.02 90.14%

5 CONSERVATION INTERNATIONALE FOUNDATION CBFF 09.06.2010 26.07.2011 10.11.2011 28.02.2014 1.16 0.15 12.78%

6 ECOMAKALA CBFF 12.07.2011 31.08.2011 31.03.2014 2.14 0.00 0.00%

7 REDD AGROFORESTERIE SUD KWAMOUTH CBFF 12.07.2011 31.08.2011 31.08.2011 31.03.2014 2.13 0.38 18.07%

8 PROJET PILORE REDD D'ISANGI CBFF 19.05.2011 08.06.2011 17.08.2011 31.03.2014 1.97 0.37 18.90%

9 CIVIL SOCIETY AND GOVERNANCE CAPACITY BUILDING CBFF 13.07.2011 31.08.2011 15.10.2012 31.03.2014 2.74 0.24 8.77%

10 PROJET REDD LUKI CBFF 22.07.2011 31.08.2011 31.03.2014 2.00 0.00 0.00%

11 PROJET REDD MAMBASA CBFF 27.04.2011 08.06.2011 17.08.2011 31.03.2014 2.54 0.70 27.42%

12 EXPLOITATION INTEGRE DE LA PLANTE JAFRO CBFF 06.12.2011 29.02.2012 29.02.2012 31.12.2015 0.11 0.04 37.87%

13 VAMPEEN VALORIASATION OF AFRICAN MEDICINE CBFF 16.11.2011 09.12.2011 30.12.2012 31.12.2014 1.35 0.51 38.14%

14 APPUI AU DEVELOPPEMENT DE L’AGROFORESTERIE CBFF 02.04.2012 12.06.2012 30.08.2012 28.02.2015 5.13 1.53 29.83%

Fonds d'investissement Forestier (PIF) 0.52 0.00 0.0%

1 Plan d'investissement forestier PIF 19.06.2012 06.10.2012 06.10.2012 31.12.2013 0.52 0.00 0.00%

MULTINATIONAL 58.46 15.60 26.7%

1 Etude du pont entre Kinshasa (RDC) et Brazzaville (Congo don FAD 03.12.2008 13.05.2009 13.05.2009 31.12.2012 3.59 1.64 45.82%

2 Etude de la route Ousso-Bangui-Ndjaména et Navigation fluviale don FAD 01.12.2010 29.04.2011 29.04.2011 31.12.2014 0.44 0.00 0.00%

3 PROG. D'AMENAG. LAC TANGANYIKA (RDC) Prêt FAD 17.11.2004 01.02.2005 24.11.2006 31.12.2013 6.79 3.56 52.43%

don FAD 17.11.2004 01.02.2005 01.02.2005 31.12.2013 4.96 3.15 63.45%

4 NELSAP INTERCONNECTION PROJECT - DRC don FAD 27.11.2008 28.05.2010 28.05.2010 31.12.2014 27.62 0.25 0.92%

5 Etude INGA et Interconnexions associées don FAD 30.04.2008 07.08.2008 07.08.2008 31.10.2013 9.51 6.99 73.52%

6 Interconnexions des réseaux électriques de Boali don FAD 19.09.2012 20.02.2013 20.02.2013 31.12.2017 5.55 0.00 0.00%

       TOTAL GENERAL 558.37 158.13 28.32%

Annex 2: Table of AfDB Portfolio in the Country  

 

 
 

Project Name Source  of 
Funds 

Approval 
Date 

Signature Date Effectiveness 
Date 

Closing 
Date 

Amount 
Approved 

Total 
Disbursed 

% Disbursed %  
Sector 

 AGRICULTURAL SECTOR  

1 REHABILITATION OF AGRICULTURAL AND RURAL SECTOR PROV 3K ADF grant 

2 RURAL INFRASTRUCTURE DEVELOPMENT SUPPORT PROJECT ADF grant 

 TRANSPORT AND ICT SECTOR  

3 PRIORITY PROJECT – AIR SAFETY ADF grant 

4 BATSHAM ROAD REHABILITATION PROJECT ADF grant 

 WATER SPPLY AND SANITATION SECTOR  

5 SEMI-URBAN DWSS PROJECT ADF grant 

 PRIVATE SECTOR  

6  ADVANS BANQUE (CONGO) AfDB loan 

 ENERGY SECTOR  

7 INGA-PMEDE HYDROELECTRIC REHABILITATION PROJECT ADF grant 

8 PERI-URBAN/ RURAL ELECTRIFICATION PROJECT FSF 

 PERI-URBAN/ RURAL ELECTRIFICATION PROJECT ADF grant 

 SOCIAL SECTOR  

9 SUPPORT FOR POST-CONFLICT SOCIO-ECONOMIC REINTEGRATION ADF grant 

10 HEALTH I SUPPORT TO PDDS IN ORIENTAL PROVINCE ADF loan 

 HEALTH I SUPPORT TO PDDS IN ORIENTAL PROVINCE ADF grant 

 MULTISECTOR   

11 PUBLIC FINANCE MODERNIZATION SUPPORT PROJECT ADF grant 

12 PUBLIC ADMINISTRATION HUMAN RESOURCE MOBILIZATION ADF grant 

   

 National Operations  

 FSF III WINDOW  

1 NATIONAL STATISTICS DEVELOPMENT STRATEGY FSF 

2 BUILDING OF THE INSTITUTIONAL CAPACITY OF THE MIN. OF EDUC. FSF 

3 SUPPORT TO THE IMPLEMENTATION  UNITS OF FSF PROJECTS FSF 

4 SUPPORT FOR MACRO-ECONOMIC MANAGEMENT FSF 

5 INSTITUTIONAL CAPACITY BUILDING (Public Finance) FSF 

6 INSTITUTIONAL CAPACITY BUILDING (Diaspora) FSF 

 CBFF  

1 PHASING OUT SLASH AND BURNING FARMING CBFF 

2 SUSTAINABLE MANAGEMENT AND EXPLOITATION AND INNOVATION CBFF 

3 QUANTIFYING CARBON STOCKS CBFF 

4 SANKURU FAIR TRADE CARBON INITIATIVE CBFF 

5 INTERNATIONAL CONSERVATION FOUNDATION CBFF 

6 ECOMAKALA CBFF 

7 SOUTH KWAMOUTH REDD AGROFORESTRY  CBFF 

8 ISANGI REDD PILOT PROJECT CBFF 

9 CIVIL SOCIETY AND GOVERNANCE CAPACITY BUILDING CBFF 

10 LUKI REDD PROJECT CBFF 

11 MAMBASA REDD PROJECT CBFF 

12 JAFRO PLANT LNTEGRATED EXPLOITATION CBFF 

13 VAMPEEN VALORIZATION OF AFRICAN MEDICINE CBFF 

14 AGROFORESTRY DEVELOPMENT SUPPORT CBFF 

 Forest Investment Fund (FIP)  

1 Forest Investment Plan FIP 

 MULTINATIONAL  

1 Study on the Bridge Between Kinshasa (DRC) and Brazzaville (Congo)  ADF grant 

2 Study on the Ousso-Bangui-Ndjamena Road and River Navigation ADF grant 

3 LAKE TANGANYIKA (DRC) DEVELOPMENT PROGRAMME AFD loan 

  AFD grant 

4 NELSAP INTERCONNECTION PROJECT - DRC AFD grant 

5 Study on INGA and Related Interconnections AFD grant 

6 Boali Electrical Network Interconnections AFD grant 

 GRAND TOTAL  

 

Source : SAP (March 2013) 
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Annex 3: Major Related Projects Financed by the Bank and other Development Partners 

 

Nature of Operation  Donor Total Cost in 

Million  

 USD   EUR  

Rehabilitation of the Lukunga Water Treatment Facilities in  

KINSHASA 
EU - 0.57 

Rehabilitation and Upgrading of the KASANGULU 

Production and Distribution Facilities 
AfDB 4.71 2.00 

Drinking Water Supply Systems of 5 Secondary Centres; 

Transitional Measures; Supply of Petroleum and Chemical 

Products, and Electromechanical Equipment 

KFW  0.50 

Rehabilitation, Extension and Upgrading of DWS Facilities in 

MBUJI MAYI 
BADEA 13.50  

Institutional Support to REGIDESO (5 Secondary Centres 

Project, Kasai Road) 
KFW  3.65 

Upgrading of the BENI Drinking Water Supply System EU  2.50 

Construction and equipping of a 50 000m³/day capacity 

treatment plant; Supply and Laying of 68.000 m DI and PVC, 

65 to 500 DN pipes; construction of 3 reinforced concrete 

tanks of a capacity of 1500 m³ each; laying of pr 5720 BP 

materials; construction of 202 SPs; construction of a 

80m³/hour capacity Pumping Plant in TSHIKAPA 

AfDB 54.7  

Studies and Rehabilitation and Upgrading Works on the 

Drinking Water Supply Systems of 5 Secondary Centres: 2
nd

 

Phase: AKETI and BUTA (Orientale Province), BUMBA, 

GEMENA and ZONGO (Equateur Province)  

KFW  18.00 

Rehabilitation of the Plant, the Network and Standpipes in 

BENI  
AFD  0.50 

Rehabilitation and Upgrading of the LISALA Drinking Water 

Supply System  
AfDB 8.71  

Rehabilitation Works of the MATADI Drinking Water 

Supply System  
WB 20.00  

Rehabilitation and Upgrading of the LUBUMBASHI 

Production and Distribution Facilities.  
WB 20.30  

 

On-going Education Sub-sector Projects 

 

Nature of Operation Donor  Total Cost in 

Million  

 USD   EUR  

Educational System Rehabilitation Support Project  (PARSE) WB   150               

Basic Education Sector Support Project (PROSEB) WB 100  

 

On-going Health Sub-sector Projects  

 

Nature of Operation Donor  Total Cost in 

Million  

 USD   EUR  

Health System Rehabilitation Support Project  (PARSS) WB 335                    
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Annex 4: Map of Project Area 
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