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Key Points

  •   Weekly theme: « Innovative approaches to minimize teacher absenteeism in Africa»

  •   Global equity markets made gains spurred by the latest unemployment figures from the US. 

  

Innovative Approaches to Minimize Teacher Absenteeism in Africa

Education is requisite for economic growth, social development and for reducing poverty and its 
intergenerational transmission. However, the full benefits of education investment can only be realized 
when certain conditions are in place. First, education is more effective when the intended services reach the 
ultimate beneficiaries and improve learning outcomes. Second, the effectiveness of education is enhanced 
when it is of good quality. Accordingly, education investments are less effective when spending on education 
is misallocated, insufficiently focused on quality, or poorly targeted. 

In spite of progress in teaching technologies in recent decades, teachers remain the most essential input in 
producing quality education. Keeping teachers in class therefore remains an essential mechanism to improve 
the quality of education. Teacher absenteeism is however very high in Africa. Teacher absentee rates range 
from 8 percent and 20 percent in Kenya and South Africa to 27 percent and 28 percent in Uganda and Tanzania, 
respectively1.  

The direct cost of absenteeism as a percentage of current expenditure in primary education is estimated at 
10 percent and 15 percent in Peru and Indonesia, while the same costs stood at 24 percent and 16 percent 
in Uganda and Zambia, respectively2. Correspondingly, the World Bank estimates 10-24 percent of global 
recurrent primary education expenditures are lost to teacher absenteeism with annual direct losses of 
financing ranging from USD 16 million in Ecuador to USD 2 billion in India. 

The costs of teacher absenteeism are not limited to economic losses. It reduces the overall effectiveness of 
schools and schooling, diminishing the achievement of students. Recent estimates3 from the US show that 
for every 10 teacher absences in an academic year, secondary school standardized math scores dropped 
by the same degree as if a school had replaced an experienced teacher with a novice one. Similarly a 2005 
study in Zambia showed that a 5 percent increase in teacher absentee rates reduced scores in secondary 
level standardized tests in English and mathematics by 4-8 percent. Studies in India show that randomized 
interventions that reduce teacher absenteeism from 36 percent to 18 percent resulted in test scores rising by 
0.17 standard deviations4. Teacher absenteeism has also been linked to an ‘absence culture’ where collusive 
behavior among teachers generates consistently high absence rates. For instance, a recent study in Australia 
found that an increase in the average absence rates of a teacher’s colleagues increased the teacher’s own 
absence tally3.

Source: World Bank (2012), Patrinos and Kagia (2009)

Figure 1: Direct cost of teacher absenteeism in primary education (% of GDP)
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Stock Markets
Global Markets

Global markets ended the week on a positive note. The U.S. Department of Labor reported non-farm employment growth for the month 
of August. Employment increased in retail trade, health care and industries like mining and logging, construction, transportation. U.S. 
unemployment rate dropped to 7.3 percent, its lowest level since December 2006. Industrial output in China grew from 9.7 percent year-
on-year in July to 10.4 percent in August contributing to the spur in global markets. During the week, Japan revised its Q2 GDP from 2.6 
percent to 3.8 percent quarter-on-quarter annualized.  These factors contributed towards a relatively more favourable global economic 
outlook. The DJIA gained 3percent while the CAC40 and Nikkei 225 Index edged higher 1.6 percent and 4 percent, respectively..

African Markets

Meanwhile, African markets were also perked up by positive global market news, the South African All Share Index rose by 1.8 percent as 
global investors continue their holdings of emerging markets assets. The US FED’s delay in phasing out its easy money policy continues 
to rekindled interest in emerging markets. The Egyptian main index showed remarkable resurgence despite continued political instability. 
Accordingly, the Egyptian composite index (EGX30) gained 1.9 percent as a result of the Central Bank’s decision to lower rates. In Kenya, 
large earnings in the telecommunications sector for the first quarter of 2013 led to 0.9 percent gains in the NSE 20.

It is widely agreed that the ideal approach for curbing teacher absenteeism lies in an effective civil service reform that enhances accountability. 
However, comprehensive reforms tend to be complex and take a considerable amount of time to take root. In the interim, solutions that 
make efficient uses of information throughout the system can be effective. These include Public Expenditure Tracking Surveys (PETS) that 
provide a repository of services delivered to monitor the complex interplay between teacher behavior and financial incentives. Countries 
like Kenya and Uganda have had some success with PETS.  

More recent efforts at curbing teacher absenteeism have made use of improvements in communication technology on the continent. 
For, instance in 2012 Uganda’s Makerere University and Netherlands Development Organisation (SNV) jointly developed a mobile-phone-
based platform for teacher presence5. Each of the sample of 180 rural, public primary schools drawn from six districts in Uganda is provided 
with mobile phones equipped with software for reporting teacher presence rates to the district education office. At the end of each month, 
the district education office sends reports to the individual schools containing average teacher presence rates in the particular school 
and comparative averages for all other schools in the district. These monitoring reports were backed by financial incentives for teachers 
amounting to bonuses of 30 percent of monthly salary on conditions that they are present on a randomly selected day for all four weeks of 
the month. Independent enumerators were assigned to conduct unannounced visits in each of the study schools.  

Similarly, South Africa’s Department of Basic Education is planning on introducing biometric time and attendance systems in 24,000 
schools nationwide to replace current sign-in/sign-out systems by 2015. The biometric monitoring system is to be integrated into the 
department’s human resource management system. Automating the sign-in process is believed to solve the problem of teachers signing 
in for each other or forgetting to sign in. The plan includes linking attendance records to salaries and benefits. The project is estimated to 
cost at least R480 million6. 

The increasing drive towards universal access to education requires accompanying civil service reform, and ensuring better management 
of budgetary resources. In that regard, the experiences outlined are good examples of closer oversight of local schools through Education 
management Information Systems to reduce the costs associated with teacher absenteeism. 

1. World Bank (2011), World Development Indicators. Washington, DC. World Bank

2. World Bank (2012), Africa’s learning crisis, Washington D.C. 

3. Center for American Progress. 2012. Teacher Absence as a Leading Indicator of Student Achievement, November 2012.

4. Banerjee and Duflo (2006), Addressing Absence. Journal of Economic Perspectives, 20 (1): 117-32. 
 
5. Brookings Institute (2013), Using Financial Incentives and Mobile Monitoring to Address Teacher Absenteeism in Uganda’s Primary Schools, September 5 2013. 

6. Department of Basic Education (2013), a post state of the Nation address media briefing, Cape Town. Feb 21, 2013
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Commodity Markets

Crude (Brent) : The price of crude oil inched lower (2.9 percent), as the prospects of foreign military intervention in Syria 
appeared to diminish, easing concerns over a disruption to supplies from the Middle East. Countries in the Middle East are 
responsible for nearly 35% of global oil production. Elsewhere, reports that Libyan oil production is on the mend contributed 
to the decline in prices. In past months, output dropped by three forth of the capacity estimated at 0.8 million barrels-a-day. 

Gold & Silver : Gold and silver prices fell by 4.7 percent and 6.9 percent largely due to expectations that the US Federal Reserve 
will unwind its monetary stimulus. Data from the Commodity Futures Trading Commission showed that speculative trade 
increased with a rise in gross short positions ahead of the US Federal Open Market Operation’s (FOMC) decision the coming 
week. 

Cotton: Cotton rose to a two-week high on signs that demand will increase in China, the world’s largest importer. China’s 
National Development and Reform Commission expressed intentions to buy cotton to build reserves after prices stayed below 
a trigger price in the past two weeks. The Chinese stockpile program is an attempt to lock in large supplies of cotton near the 
recent low prices.

Coffee:  Arabica price ended the week with a 1.3 percent gain at $ 109.0 cents/pound, while Robusta fell 0.8 percent to finish 
the week at $ 94.6 cents/pound. Heavy rains in the world’s largest Arabica coffee producer, Brazil, during the weakened 
expectations of a boost in production of next year’s crop.  Meanwhile, Vietnam is beginning its harvest of the world’s second 
largest crop, which could put near-term pressure on robusta prices.

Cocoa: The price of cocoa rose by 2.4 percent, recording its second largest weekly gain since September 2012. Projected 
gains in demand for chocolate in North America and the Europe contributed to the rise in the price of the grain. US chocolate 
consumption is expected to rise by 5.4%, for the first time since 2008. Strong demand for chocolate in the Euro-zone continued 
for the fourth consecutive year with consumption rising by 2.1% year-on-year.

Figure 2: Price of Crude Oil Figure 3:  Oil & Metals – Weekly price changes (%)

Source : Bloomberg (Sep 2013)

Source : Bloomberg (Sep 2013)

Figure 4: Price of Gold                                                                  Figure 5:  Agricultural commodities 
Weekly price changes (%)
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Relief Efforts on the continent

Central Africa Republic: Heavy rains caused flooding in several areas of the 3rd district of Bangui, the capital of the Central 
African Republic. Of a total population of 90,000 people, almost 33,000 were affected. 337 families had their houses damaged or 
destroyed. About 30 per cent of them have found refuge with host families, while the remaining families are living out in the open.

Sovereign Debt Issues in Africa

African yield spreads contracted during the week, in 
response to global economic developments. Despite civil 
unrest in Egypt, yields on the Egyptian USD 2020 bond 
continue to fall on the month, shrinking to 8.9 percent 
compared to 9.1 percent at the end of the previous week. 
The US Fed’s decision to hold off paring bond purchased 
increased the attractiveness of Nigerian bonds for both local 
and international investors. Similarly, Kenya, East Africa’s 
largest economy plans to raise at least $1.5 billion this year 
in its first sale of dollar bonds, following other sub-Saharan 
African nations including Zambia and Rwanda selling dollar-
denominated debt, which will help plug a budget deficit and 
finance construction of ports, railways and power-generation 
projects.
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Currency Markets

The dollar made losses against the Euro (1.0 percent) and Yen (0.4 percent) during the week as talk 
of the US Federal Reserve’s move to taper its asset purchases wane.  Markets continue to temper 
their expectations for any aggressive stimulus withdrawal by the Fed for a second consecutive week. 
Investors are also weary of the economic impact of a possible US government shutdown, or debt 
default should budget and debt ceiling negotiations fail. 

In Africa, currency markets were also swayed by global currency market movement. The South African 
rand rallied gaining 3.4 percent against the dollar. The Rand continues to be buoyed by continuing 
flow funds to emerging market economies.  The Nigerian naira remained flat against the dollar 
stemming previous week losses.
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Figure 6: Weekly % Changes of Selected African Yield Spreads                                                                     

Source : AfDB (Sep, 2013)

Developments Partnerships

Sierra Leone: The African Development Bank (AfDB) Group approved Sierra Leone’s Country Strategy Paper (CSP) 2013-2017, 
which outlines the Bank Group’s programmatic support to enable Sierra Leone to transition out of fragility while ensuring 
the country’s overall development sustainability. The strategy focuses on enhancing economic governance and transparent 
management of natural resources revenue, and supporting transformational and sustainable infrastructure development in 
energy, roads and water, will build on existing public finance management and fostering regional integration and enhance 
private sector development and competitiveness, respectively.
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Countries in Focus

Ethiopia: Ethiopia Power Interconnection Project will significantly reduce the cost of the energy bill by improving electricity 
access in Ethiopia and Djibouti at affordable prices through regional cooperation in power trade. The 230-kV line, enabling 
Djibouti to import up to 60 MW of electricity, is estimated to be earning Ethiopia at least USD 1.5 million per month, and has 
eased Djibouti’s reliance on fossil-fuel power plants and generators.

Nigeria: Inflation slowed from 8.7 percent in July to 8.2 percent in August, the lowest level since April 2008. The inflation rate 
has stayed within the Central Bank of Nigeria’s target of less than 10 percent in 2013 as the effect of higher fuel prices in 2012 
petered out and the central bank regularly sold dollars to support the naira.
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Updates on African Economic Indicators

South Africa: Striking South African airline workers returned to work this week and promised to pursue wage talks. 
The technical workers union SATAWU had been seeking 12 percent wage increases, about double the inflation rate 
and double the employer’s offer. South Africa’s unemployment rate has remained at 25 percent for the past half 
decade. 

Nigeria: The Central Bank projected growth for 2014 at 7.6 percent, which compares with a rate this year of around 
6.5 percent. The Central Bank’s prudential measures are expected to Nigeria’s fiscal deficit below 3 percent in 2014.

Kenya: Kenya’s central bank held its key lending rate at 8.50 percent in line with market expectation to keep inflation 
within an acceptable margin of its medium target. Kenya is projected to grow 5.8 percent in 2013 from 4.6 percent 
in 2012.    

Somalia: International donors promised Somalia 1.8 billion Euros ($2.4 billion) in reconstruction aid to back a 
three-year plan aimed at strengthening the country’s economy and building up its fragile security. The 28-nation 
European Union led the financial pledges, committing 650 million Euros.   
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Global Economic Leading Indicators
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Chinese Purchasing Managers’ Index (PMI)                            India Purchasing Managers’ Index (PMI)

Japan Purchasing Managers’ Index (PMI)                USA Purchasing Managers’ Index (PMI)

                    Eurozone Purchasing Managers’ Index (PMI)                                   US ISM Manufacturing Production Index

Source: US, Institute of Supply Management. 2013
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Appendix Table 2 : Exchange Rate Movements – Week ending 06 September 2013

        Appendix Table 1: Stock Market Movements – Week ending 06 September 2013

7

Market Brief Volume 4,  Issue  39;  For the period of September 9 to 13, 2013

Source : ADB Statistics Department September 2013. 
* in the interbank currency market.

Source: Bloomberg. * value at end of 07/09/2013


