AfDB-GEF PARTNERSHIP

PROMOTING ENVIRONMENTAL
AND CLIMATE CHANGE BENEFITS
IN AFRICA

GLOBAL ENVIRONMENT FACILITY
The Global Environment Facility (GEF) is a multilateral donor trust fund established in
1991 to finance actions which address critical threats to the global environment. It brings
together 183 member governments in partnership with international institutions,
nongovernmental organizations, and the private sector. Funding is provided to cover the
“incremental” or additional costs associated with transforming a project with national
benefits into one with global environmental benefits. The GEF is also the financial
mechanism assisting developing countries meet their obligations under various
multilateral environmental agreements (MEAs).
The GEF administers several funds, mainly the GEF Trust Fund (TF), the Least Developed
Countries Fund (LDCF) and the Special Climate Change Fund (SCCF). The GEF TF
works through six Focal Areas: biodiversity, climate change, chemicals and waste, land
degradation, international waters, and sustainable forest management. The LDCF and
SCCF finance climate adaptation activities.
Since its creation, the GEF has provided over US $17 billion in grants and mobilized an
additional US $88 billion in financing for more than 4,000 projects in 170 countries. The
GEF7 cycle commences in July 2018.

AfDB’S PARTNERSHIP WITH THE GEF
The GEF is a partnership of 18 agencies, including multilateral development banks, UN
agencies, national entities and international NGOs. The African Development Bank
(AfDB) became a GEF implementing agency in 2007. GEF projects are co-financed with
agencies to promote sustainable livelihoods and foster climate-resilient and
low-emission development, leveraging additional financing from public and private
sources.
With inclusive and green growth at the heart of its
Ten Year Strategy (2013-2022), the AfDB is
working to ensure the sustainability of its
investments and development achievements. The
partnership between the GEF and AfDB has been
growing
rapidly,
working
to
generate
environmentally sustainable, climate-smart, and
transformational change in Africa. AfDB has placed
an emphasis on building resilience in both physical
infrastructure as well as communities, the
sustainable management of natural resources, and
driving low carbon growth. The scale of the joint
work has also matured and diversified
substantially. AfDB operations, such as in the
agriculture, transport, and water & sanitation
sectors, have benefited from GEF financing,
ensuring stronger environmental management in
these interventions and the realization of local,
national and global benefits.
The AfDB-GEF portfolio includes 36 projects in 33
countries for a total US $306 million in GEF grants
and a total of US $2.8 billion in co-financing.

The AfDB’s partnership with
the GEF has been a highlight
of our environmental actions
in Africa. GEF7 offers new
exciting
opportunities
to
expand our partnership into
new areas that support
Africa’s transformation. The
links between GEF and the
Bank’s High 5, climate
change, and green growth
agenda, as well as the
Sustainable
Development
Goals are very strong. A
robust GEF7 replenishment is
necessary to address Africa’s
increasing
environmental
threats.
Akinwumi Adesina
President,
African Development Bank Group

APPLYING TO THE GEF
Eligibility
GEF funds are available to developing countries and countries with economies in transition
to finance activities which address threats to the global environment and to meet the
objectives of the MEAs. NGOs and CSOs can apply for GEF grants through the Small
Grants Program. The GEF funds a broad array of projects that must, however, meet certain
criteria. GEF funding is normally provided as co-financing and typically included as a
component to an existing AfDB grant or loan.
A project proposal must fulfill the following criteria:
Be undertaken in an eligible country with available GEF resources, and be consistent
with national priorities and programs;
Address one or more of the GEF Focal Areas, improve the global environment or reduce
risks to it;
Be consistent with the GEF operational strategy and programming directions;
Seek GEF financing only for incremental costs on measures to achieve global
environmental benefits;
Involve public stakeholders in project design and implementation;
Be endorsed by the country GEF operational focal point (OFP).

How to Apply
The GEF application process follows a specific cycle. GEF Implementing Agencies assist in
the development, submission, and implementation of GEF projects, acting as channels
between countries and the GEF Secretariat. The proponent or Agency develops a Project
Identification Form (PIF) and submits the PIF to the GEF Secretariat. Between submission
of a PIF and preparation of a full project document, a maximum of 18 months is allowed for
projects over US $2 million (12 months for smaller projects).
The GEF TF works primarily through country allocations set at the start of every four year
GEF cycle. Each GEF member country has a designated official responsible for GEF
activities, known as the GEF Operational Focal Point (OFP), who assures that GEF projects
are aligned with national needs and priorities. OFPs must provide written approval for all
national projects through an endorsement letter. Choice of Agency depends on
comparative advantage and OFP decisions.
Process to access GEF funding at AfDB:
Identify potential ‘baseline’ projects in AfDB’s pipeline and dialogue with Regional
Member Countries and OFPs, in collaboration with the GEF unit at AfDB;
Receive endorsement from the country OFP;
Develop a GEF PIF and submit the PIF to the GEF Council for approval;
Once approved, prepare the full project design using a Project Preparation Grant to
obtain final GEF CEO Endorsement, preferably linked to AfDB Project Appraisal Report
internal approval procedures.
World Bank

For more information please visit: https://www.thegef.org/about/funding#apply-funding

SUSTAINABLE CITIES - ABIDJAN
INTEGRATED SUSTAINABLE URBAN
PLANNING AND MANAGEMENT
Country: Côte d’Ivoire
GEF Focal Area: Climate Change Mitigation, with the
Sustainable Cities Integrated Approach Pilot (IAP)
Financing: GEF TF US $7,100,000
Total co-financing: US $21,300,000

Africa has one of the fastest urbanization rates in the world - 4% per year - and high
population growth rates, which pose numerous challenges. Cities consume over
two-thirds of global energy supply and generate 70% of GHG emissions. In Abidjan,
urbanization and sprawl, industry, transport, and energy production are all linked to an
increase in GHG emissions and in waste. If poorly managed, expanding urban areas will
degrade the environment, increase air and water pollution, and increase community
vulnerability.
Project objective: The Abidjan sustainable cities project aims to enhance local capacity
to assess and respond to environmental degradation through the application of integrated
urban planning and management methods while encouraging the uptake of lower carbon
technologies to reduce GHG emissions and improve air quality. The project seeks to
improve the capacity of city officials, institutions, businesses and urban systems to better
assess, plan and manage sustainable urban development and execute city-wide
low-carbon growth plans.
Expected impact: The GEF Sustainable Cities IAP is expected to promote the sound
management of ecosystems and low-carbon infrastructure for the transport and waste
management sectors in select cities worldwide in the context of urbanization. The program
is providing US $1.5 billion from 2015 to 2020, initially engaging 23 cities in 11 developing
countries. Abidjan is one of the target cities. Through the Global Platform for Sustainable
Cities (GPSC) the program is also creating a strong network of cities that will act as global
ambassadors for sustainable and integrated urban development. The program aims to
avoid or reduce more than 100 million tons of CO2 in GHG emissions.
The following outputs are envisaged for the Abidjan project:
Detailed urban plans for the Autonomous District of Abidjan, including communes;
City-wide drainage and climate adaptation strategy for the Greater Abidjan area;
Business case study for the implementation of a bus rapid transport system;
Urban observatory with a planning database in place and operational;
Non-motorized transport plan with pilot in the Central Business District of Plateau;
Capacity built for air quality monitoring and traffic management agencies;
Legal, institutional and regulatory measures for improving air quality;
Air quality monitoring stations, network and equipment in place and operational;
Air quality and GHG action plan focused on vehicle emissions in place and operational.

AfDB-GEF PORTFOLIO
The Bank has played a strong role in addressing sustainable natural resource management,
climate change adaptation and mitigation in Africa. Key portfolio highlights are:
The size of the AfDB-GEF portfolio has grown tenfold over the past five years;
AfDB has consistently mobilized a minimum of US $5 for each US $1 GEF funding;
The portfolio has seen much more diversification in GEF6, with stronger focus on non-grant
financing and multi focal area projects;
AfDB has mobilized more non-grant financing from the NGI window than any other GEF
agency;
Investments have been made in all GEF focal areas, including developing innovative
approaches in private sector financing.
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PARTICIPATORY INTEGRATED
WATERSHED MANAGEMENT
PROJECT IN THE GAMBIA
Country: The Gambia
GEF Focal Area: Land Degradation
Financing: GEF TF US $4,000,000
Total co-financing: US $14,479,000

Almost one in three Gambians are vulnerable to food insecurity. Poverty remains a rural
phenomenon, with 91% of the extremely poor and 72% of the poor working in agriculture.
The causes of rural poverty include low agricultural productivity, degrading soil fertility,
poor access to productive assets, poorly functioning input and output markets,
fluctuating market prices, poorly functioning rural institutions, inadequate social services,
and crop yields that fluctuate as much as 40% depending on climatic conditions.
Gambian farmers are caught in a vicious cycle of subsistence, low use of inputs, low
productivity and low income.
Project objective: The SIP project, financed by the GEF, AfDB and IFAD with closure in
2017, aimed to address the interlinked problems of rural poverty, food insecurity, and land
degradation by developing and promoting innovative sustainable land management (SLM)
technologies. The aim was to restore, sustain and enhance the productive and protective
functions of The Gambia’s upland and lowland ecosystems. The project realized benefits
at both local and global scales by reducing environmental degradation, conserving
biodiversity and enhancing adaptation to climate change.
Impact: The project improved livelihoods through the promotion of sustainable
community-based watershed and landscape management approaches. Agricultural
productivity increased by improving agricultural practices, minimizing soil degradation,
rehabilitating degraded areas and ensuring better use of water. As a result, lowland areas
were better protected from salinity while upland areas from erosion. The project enabled
the expansion of rice and other crop cultivation combined with upland activities in natural
resource protection. Agricultural productivity increased from 1 to 3.5 tons per hectare,
thereby improving both food security and adaptive capacity.
The following outputs were achieved during implementation:
SLM Platforms established at national level;
36 Community Action Plans for SLM formulated and prioritized;
6,250 hectares under cultivation (258.36 ha of upland and 2992.3 ha of lowland areas);
3,258 ha halted from soil erosion through the construction of upland bunds;
72 micro-projects implemented at community level comprising lowland and upland
infrastructure;
Anti-hippo barriers constructed for protection of rice fields in 8 communities;
898 ha of improved vegetative cover in degraded woodlands and rangelands;
3,738 ha of improved vegetative cover and restoration of habitat diversity in 13
protected areas;
68,441 direct beneficiaries, of which 50.1 % female.

Contacts:
Division Manager, Climate and
Environment Finance, AfDB:
Gareth Phillips,
g.phillips@afdb.org
AfDB GEF Coordinator:
Mahamat Assouyouti,
m.assouyouti@afdb.org
http://bit.ly/AfDB-GEF

2018

