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he West Africa Monitor is produced by the country economists of the African
Development Bank Group’s (AfDB) West Africa Regional Department (ORWA) and
Nigeria Department (ORNG). The current issue has been produced in close

collaboration with the United Nations Industrial Development Organisation (UNIDO), the the
Bank’s Agriculture Department (OSAN) and Statistics Department (ESTA).
Part of the Bank’s Knowledge Management Strategy for West Africa, it aims at monitoring
key socio-economic developments in the region and provides brief analysis on latest events
across the countries. The report is deliberately crafted to be succinct and in non-technical
language for wider circulation. Each issue includes special thematic coverage. The current
issue has a focus on the agribusiness sector and is composed of (i) a Regional Overview
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highlighting major political, economic and social development trends; (ii) a set of country
updates featuring the latest macroeconomic development and the latest development of
the agribusiness sector (iii) a thematic section on the state of agribusiness in the region.
This publication has been coordinated by Emanuele Santi, Chief Regional Economist
(ORWA) and Mohamed El Dahshan, Consultant (ORWA), under the overall guidance of
Janvier Litse, Acting Vice President, Regional and Country Operations (ORVP), Ousmane
Dore, Regional Director (ORNG) and Franck Perrault, Director (ORWA). Contributors to
this issue include the following economists: Daniel Ndoye (Benin), Facinet Sylla (Burkina
Faso), Pascal Yembiline (Côte d’Ivoire), Wilberforce Mariki (Ghana), Yannis Arvanitis
(Guinea-Bissau), Patrick Hettinger (Liberia), Abdoulaye Konate and Hamacire Dicko (Mali),
Barbara Barungi and Eric Kehinde Ogunleye (Nigeria), Toussaint Houeninvo and
Khadidiatou Gassama (Senegal), Carpophore Ntagungira (Togo). The thematic section has
been authored by Emanuele Santi and Mohamed El Dahshan (ORWA), Frank Hartwich,
Industrial Development Officer (UNIDO), in close collaboration with Damian Ihedioha
(OSAN). Input was also provided by Zineb Zeryouhi (OPSM), Benedict Kanu (OSAN),
Anouar Chaouch (ESTA), and Sharad Sridar, Manager for Business Development at ADM.
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REGIONAL OVERVIEW
Political Developments
Political stabilization in the greater Sahel region remains a major challenge. In Mali, the UN Multidimensional Integrated Stabilization Mission in Mali (MINUSMA) has come under a series of attacks in recent months. In July, four Chadian peacekeepers were killed, others wounded. This attack came days after an agreement reiterating commitment to the peace process was signed in Algiers by the armed groups party
to the Ouagadougou Preliminary Agreement. On September 2nd another attack also killed four Chadian peacekeepers and wounded others;
on October 3, an ambush claimed the lives of 9 Nigerian peacekeepers, and on 7 October a Senegalese peacekeeper also lost his life in an
attack on the MINUSMA compound.
In Nigeria, the insurgency in the northeast of the country by the militant group Boko Haram has intensified, further to the notable
incidents including the abduction of over 200 school girls in April 2014, and extending to Cameroon. The Nigerian government has thus
undertaken consultations with neighbouring countries, including Chad and Cameroon. Concerted efforts are being made by the Federal
government to find both a military solution combined with a long term developmental approach as to address the root causes of the social
instability, which include poverty and high levels of unemployment. The government has also put in place a “Safe School Initiative”, supported
by development partners, to help protect schools across the country with an immediate focus in the north east region of the country.
The region’s political landscape continues to be marked by a number of pre-election moves, such as in Burkina Faso where
constitutional debate over the possibility of Blaise Compaore, the incumbent president, to stand for another election has turned into massive
demonstration, leading to the abrupt resignation of Mr Campaore, the dissolution of its government, and the appointment of Michael Kafando
as civilian transition President.
In Cote d’Ivoire, President Alassane Ouattara scored a notable victory, securing the support of PDCI, the main coalition partner, for
his candidacy; nevertheless, the withdrawal of main opposition party FPI from the electoral commission because of disagreements over the
commission’s leadership have dealt a blow to his efforts. In Nigeria, outgoing president Goodluck Jonathan seems set to run for reelection,
as his party is seeking to build his support base across the country’s states. Nevertheless, this reelection bid has been controversial within
his Peoples Democratic Party, with several governors from the northern states switching to the main opposition party.
In Ebola-affected countries, weak political systems are facing increased pressure in the midst of an epidemic that highlights
institutional fragility. In Liberia, the President’s declaration of a State of Emergency has faced some questions on the extent of those powers.
A teenager was fatally shot by a soldier during a protest following the quarantine of a community in Monrovia, which led to an investigation
on the use of force. Mid-term elections scheduled for October have been postponed to December due to the Ebola epidemic.

Economic Developments

Growth is slowing down in Ghana, due

The Ebola outbreak is having a major

to deteriorated macroeconomic conditions

impact on the countries most affected by

Overall growth in the region continues

as well as the commodity prices decrease.

disease, leading to an estimated slowdown

to be strong, but is expected to be

Inflation soared to 15.9% in August 2014,

of the Sierra Leone and Liberia’s growth by

lower than earlier forecast. Growth had

driven primarily by non-food inflation; the

over by 3% and of Guinea by over 1%, de

remained strong in in the first half of the

cedi fell by over 40% from the beginning of

facto putting a break to the countries

year, but it is unlikely to meet the earlier

2014 until July. The issuing of a $1 billion

remarkable growth. And while those three

projections of 7.2% of GDP for 2014. While

Eurobond, compounded with prospects of

countries collectively represent a mere 2%

Nigeria and Cote d’Ivoire are likely to drive

an IMF program with an assistance

of the regional economy, the effect of Ebola

the region growth, a drop in oil prices

package expected as early as January has

are being felt beyond their

borders, by

would likely affect Nigeria. Conversely, a

reduced short-term risk, yet markets

leading to a more pronounces risk aversion

rally of cocoa prices is beneficial for Cote

remain prudent, as pressures could re-

by travelers and, to a lesser extent,

d’Ivoire’s outlook.

emerge if the IMF program is delayed.

investors. Countries such as Senegal, the
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Gambia, and Cabo Verde, for which

have damaged the agricultural season in

few months, bonds have been issued by the

tourism represents an important segment

the most affected countries, as concerns

governments of Cote d’Ivoire ($750 million)

national income, are already

over contagion has been preventing

and Senegal ($500 million) in July, and

affected with the Gambia, for instance,

farmers from planting and harvesting,

Ghana ($1.0 billion) in September. Many of

already reportedly suffering a 60% drop in

missing the agricultural schedule and

the issuances were highly oversubscribed,

the number of visitors this year.

potentially impacting the next agricultural

signaling strong confidence, yet with notable

season as well. The good weather

differences in bond yields, marking diverse

Agriculture remains a key driver of

conditions and the strong rain have given

level of investor confidence vis-a-vis the

growth, accounting for a third of West

some optimism about this season, but

respective countries, with Cote d’Ivoire and

Africa’s GDP and nearly 60% of its

not without concerns for possible

Ghana at opposite ends of the spectrum.

employment. The region has benefited

outbreaks of fungal black pod disease.

While the former continues its high growth

of the

from the rise in commodity prices, most

trajectory on the back of macroeconomic

notably a rise in cocoa prices which have

West Africa has been at the forefront

stability, the latter is experiencing a

increased by more than 22% YTD.

of the rise of Africa’s access to the

slowdown in growth and continuous

Nevertheless, the Ebola crisis is likely to

international sovereign bonds; in the past

macroeconomic imbalances.

Table International bond issuance in West Africa
Country
Issuance
Amount

Cote
d’Ivoire

Nigeria

Ghana

Nigeria

Ghana

Cote
d’Ivoire

Senegal

Ghana

April 2010

January
2011

December
2007

July 2013

July 2013

July 2014

July 2014

September
2014

$1 billion $750 million $500 million

$1 billion

$2.3 billion $500 million $750 million $500 million
$500 million

Maturity

22 years

10 years

10 years

5 years
10 years

10 years

10 years

10 years

10 years

Coupon
rate

2.5%

6.75%

8.5%

5.375%
6.625%

7.875%

5.625%

6.25%

8.125%
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weak health-care system, inadequate

The region as a whole continues to attract

therefore experiencing a notable increase

new interest, and not least in its financial

of both traditional and non-traditional

medical infrastructure, and limited

sector.

source of financing.

trained health care personnel to

This

is

announcement

evidenced
by

South

by

the

effectively manage the outbreak and

Africa's

Standard Bank in late August 2013 of its
expansion plans in West Africa, particularly

slow

Social developments

in the francophone countries of the region,

the

vicious

chain

of

EVD

transmission. The rapid spread of EVD
and efforts to treat affected cases has

taking advantage of the growth in the

The spread of Ebola (EVD) has

overwhelmed

mining

and

worsened significantly in the past

requiring a massive intervention by the

encouraged by the stability of the single

quarter, as the disease has spread at an

development community. Sierra Leone’s

currency.

bank’s

accelerating rate. As of October 29th,

president issued an urgent appeal,

successful foray into Cote d'Ivoire in

there had been 13703 cases including

requesting at least 5000 health workers,

November 2013. In July, Barclay’s Bank

4920 deaths, with most cases still

200 ambulances, and 200 burial vehicles.

had publicized its intentions to expand its

centered in three countries – Guinea, with

Furthermore,

limited corporate banking business in

1906 cases and 997 deaths; Sierra Leone,

potentially

Nigeria into a fully-fledged business by

5235 cases and 1500 deaths; and Liberia,

significantly more difficult due to a number

2016. And earlier this year, Senegal issued

which in the past months has overtaken

of reasons, chief among them the

Sub-Saharan

Sukuk

Sierra Leone as the leader in this sordid

importance of families caring for their ill,

(Islamic finance-compliant bonds), at 100

race, 6535 cases including 2413 deaths.

which exposes further people to the virus,

and

energy

This

sectors

follows

Africa’s

the

largest

billion CFA (US$208 million). The Sukuk

response

the
infected

measures,

containment

of

individuals

is

and the difficulty of and lack of resources
This acceleration in contagion (see

to identify people who would have

infrastructure, focusing on improving water

figure below) reflects the vulnerability

potentially come in contact with every

and power distribution. The region is

of the three countries, mostly due to a

patient.

will be earmarked for investment in

Total Ebola cases (cumulative), per country
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The global response has been slow, but
has

recently

picked

up

as

pledging major contributions, with the

compact between governments and their
citizens.

the

Gates Foundation offering $50 million to

humanitarian crisis and the risk of not

UN agencies and the WHO. Oxfam is

containing it has gained attention

tripling its budget for three countries to $35

worldwide. To cite some of the key

million.

The attention given to the disease may
overshadow and undermine efforts to fight
more widespread diseases. The region is

donors, the African Development Bank has
already disbursed $63 million, with a

The

socio-

still suffering badly from malaria, tuberculosis

commitment of an additional $150 million.

economic impact of Ebola is so far

larger

and HIV/AIDS. According to World Health

The World Bank pledged a $400 million

largely limited to the three most

Organisation, 11 out of 20 countries with the

financial package; the IMF has disbursed

affected countries, whose economies

highest incidence of malaria in the world are

$130 million in emergency financial

are experiencing the worst slowdown

located in West Africa, with Sierra Leone

assistance; and the EU is to give €140

and

million. Bilateral donors are also being

breakdowns

share

are

of

the

suffering

sporadic

having the highest mortality rate in the world

in

delivery,

for both Malaria and Tuberculosis. In the three

increasingly active, such as the US,

compounded by the roadblocks and

countries people have been reportedly

committing $350 million and deploying

checkpoints instituted by the States to

avoided seeking medical attentions because

4000 troops, the UK pledging a £125

contain the spread of the disease. This

of scare of Ebola contamination, leading to

service

million and 750 troops and some military

has put a large strain on the government

often unreported higher incidence for these

equipment. France has pledged up to €70

finances of the three countries and the

and other commonly treated diseases. Other

million, half of which to be disbursed

agricultural sector, leading to hike of food

diseases may fail to get the necessary

bilaterally and the other half given to

prices and food insecurity.

multilateral

institutions.

Norway

attention by donors and media at large. A
cholera outbreak in Ghana first reported in

has

pledged $28 million, and Sweden has sent

The Ebola crisis is quickly revealing

July 2014, which killed over 150 people, was

$19.4 million to the three affected

how

be

nearly unnoticed by most international media.

countries. Cuba also sent 165 health

undermined, particularly when such

As the Ebola fight intensifies, it would be

professionals. Furthermore, a number of

progress is not anchored by inclusive

important not to lose sight of the other health

non-governmental

development and built on a solid social

emergencies in the region.

organizations

are

rapidly

progress
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BENIN
• Growth is expected to remain strong in 2014, driven by an increase in agricultural production and in the port sector.
• Increasing the agricultural sector’s productivity remains key, as it employs over 50% of the workforce, while developing agribusiness to make
growth more inclusive.
• It is imperative to implement the strategic plan for the revitalization of the agricultural sector, as well as promote the cluster approach, in
agreement with the approach of the Bank.

Overview
Economic growth is expected to be
5.7%,

despite

disruptions

cottonseed. Most formerly state-owned

and development of agricultural and

food industries, disabled by multiple

agribusiness entrepreneurship.

problems, either had to be liquidated or

noted

privatized or soon will. Processing suffers

Through the Support Project for

during the first half of the year which

from obsolete equipment and processes.

agricultural

included strikes across different sectors

The

weak,

Ouémé valley (PAIA-VO), the Bank will

of the economy, as well as delays in the

composed primarily (90%) of individual

help develop infrastructure to unlock

launch of the 2014-2015 cotton season.

and informal companies.

new regions for manufacturing and

private

sector

is

also

infrastructure

in

the

selling. PAIA-VO will provide support in

This growth is driven by the agricultural
sector and the port sector, as well as the

To overcome these deficiencies and

acquiring modern processing equipment

operationalization of a new cement plant.

promote agribusiness, the government

(mills,

has, since 2012, undertaken a strategic

drying, etc.). The project will promote the

However, economic growth remains

plan aiming to revitalize the agricultural

establishment

insufficient to significantly reduce

sector,

13

processing units. It will strengthen the

poverty, having to catch up with a

agricultural clusters including corn, rice,

capacity of agricultural training centers,

population growth rate of 3.5%.

pineapple and cashew. In this frame-

with the aim of training and establishing

According to the 2014 edition of the

work, the government launched the

2,500 young entrepreneurs, as well as

UNDP Human Development Report,

construction of new plants for agri-

developing agriculture-related businesses

Benin was ranked at 165th out of 187

cultural products processing. In addition,

(such as equipment maintenance, input

countries, despite of efforts to improve

the Songhai Centre has been active

distribution, agricultural work mecha-

access to education and health services.

for more than 20 years in the training

nization, etc.).

through

developing

tomato

processing,
and

development

Agriculture, which employs about 50% of
the

workforce

suffers

from

low

Private investment in the agricultural sector (billion FCFA)

productivity, with production constrained
by the limits of area planted, and is
insufficiently attractive to the private
sector (see chart).

Focus on Agribusiness
Agribusiness is still underdeveloped in
Benin despite the country’s important
potential. It is largely concentrated on
cotton ginning (representing 30% of the
agricultural GDP), and the crushing of

7
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BURKINA FASO
• Prospects of a good harvest season reinforce projections for strong economic growth in 2014.
• The food industry in Burkina Faso remains primarily dominated by the artisanal transformation. However, this could change in the coming
years, with the development of centers of growth and competitiveness.

Overview

Focus on Agribusiness

lack of regular supplies of raw material.
Furthermore, there are also considerable

Driven by agriculture and mining, real

Agribusiness accounts for only 4% of

logistical constraints caused by weak in-

GDP growth is expected to increase

GDP, and is dominated by small-scale

frastructure development and technologi-

from 6.6% in 2013 to 7% in 2014. The in-

processing, which represents more than

cal implementation as well as unskilled

flation rate for 2014 is expected to remain

72%. Agribusiness products (sugar,

labor.

low, below the community limit of 3%. As

flour, beer, etc.) are mainly sold on the

of late June 2014, the 12 months index

domestic market. Yet the country has

To overcome those difficulties, Burkina

was 0.8% below the previous period, re-

many other potential products, including

Faso has undertaken a new policy to de-

flecting a downward trend. However, pu-

sesame, shea, mango, meat and milk

velop centers of growth and competitive-

blic finances could suffer from the fall in

which could be developed by expanding

ness, as part of the Accelerated Growth

international gold prices. The level of tax

the transformation stream.

and Sustainable Development strategy

collection in the first seven months of

(SCADD). Two agro-industrial clusters are

2014 showed a decrease of nearly 20 bil-

The Burkinabe food industry ope-

underway, including the Bagré cluster with

lion CFA, 3% below the same period’s re-

rates in a highly demanding environ-

a projected investment of 160 billion

venue in 2013. The main economic risks

ment.

national

FCFA, and Samadeni/Sourou cluster.

facing the economy are potential shocks

competitiveness, some products such

Both hope to attract private investment in

With

the

weak

due to a sharp drop in the prices of gold

as sugar and oil suffer directly from the

agribusiness, as well as support the de-

and cotton on the international market,

effects of international competition. In

velopment of research and technological

and a surge in oil prices.

particular, the sector suffers from the

innovation.

Structure of agroindustrial manufacturing (2013)
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COTE D’IVOIRE
• The economic recovery remains strong for 2014, thanks to domestic demand and an improved fiscal position.
• To take advantage of its agribusiness potential, the country must increase access to rural land and encourage SMEs to engage in production
support functions.

Overview

Focus on Agribusiness

year, making it the African leader. To fully
take advantage of this potential, structural

The political and security situation which

Agribusiness is a key sector for Côte

hurdles need to be addressed: (i) limited

has remained stable throughout 2014

d'Ivoire, which produces numerous agro-

access to rural land, which is a major

confirms the country's return to a

industrial products (palm oil, cashew nuts,

obstacle to increased production, and (ii)

national reconciliation process. The return

pineapple, banana ...) with strong regional

the ability of SMEs to fulfill support tasks

of peace was confirmed with the end of the

and global demand. The country is a major

to producers (packaging, marketing,

electoral cycle and the consolidation of the

global supplier of cocoa, and produces

management of distribution channels), or

country’s security capabilities.

40% of the world’s coffee production

to expand into new processing and export

(300,000 tonnes per year) and rubber

markets.

Economic recovery remains steady for a

(256,000 tons in 2012). These products

third consecutive year, buoyed by strong

are mostly exported in raw form or after

Along with the creation of a guarantee

domestic and foreign demand. The fiscal

initial

intermediate

fund for access to finance and the

situation

marked

products. Ivory Coast is also the largest

establishment of an agency for SME

improvement, both in terms of revenue

palm oil exporter of Africa. Most of the

development, Côte d'Ivoire must make

is

experiencing

a

processing

into

mobilization and expenses control. The

refinery and industrial transformation

export activities and subcontracting more

2014 deficit will be fully funded through

process of palm oil occurs in the country.

attractive, by simplifying procedures and

instruments appropriate to the country’s

offering incentives to SMEs. Finally, better

medium term debt strategy, which entails the

Côte d'Ivoire enjoys a great food

localization, with a carefully designed geo-

diversification of the investor base and

industry capacity, particularly in the

graphical proximity between agricultural

lengthening debt terms. With regards to

processing and packaging of tropical fruits

industries and the services they need,

monetary policy, inflation should remain below

and cashew, of which Côte d'Ivoire

would also be an important attractiveness

the WAEMU community standard of 3%.

produces and exports 450,000 tons per

factor.
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GHANA
• Ghana’s macroeconomic conditions continue to deteriorate as inflation soared to 15.9% in August 2014, coupled with
continued depreciation of the domestic currency, the Cedi
• In an effort to complement government budgetary finances, a 10 year Eurobond of US$1.0 billion was raised in September 2014.
• Agro-processing in Ghana is on the rise, benefiting from decisive government policies to promote value addition in agricultural exports.

Overview

Focus on Agribusiness

Ghana’s macroeconomic conditions

Agro-processing has been of high

continue to deteriorate, as manifested

priority in Ghana. Taking advantage of

by the rising inflation and deteriorating

irrigable land (346,000 ha) and incentive

papayas, banana and citrus fruits form

purchasing power of its domestic

packages to promote agro-processing,

the bulk of exports with over 70,000

horticulture accounting for 53%, 22%,
and 19% of this sum respectively.
Regarding horticulture, pineapples,

currency. Inflation rose to 15.9% in

Ghana is an important exporter of agro-

tons exported annually. In addition, there

August up from 13.8% in January 2014,

processing products. Ghana is also the

is an emerging trend in using locally

driven largely by non-food inflation. Most

second largest cocoa-growing country in

produced food crops as raw material for

consumer goods’ prices have gone up by

the world and is currently exporting

production of manufactured goods,

the rate of depreciation, among which

processed cocoa products to the tune of

such as cassava in beer production.

petroleum prices that have undergone

25% of the total export volume. In 2013,

Ghana is thus poised to spur agro-

automatic adjustments leading to a rise in

processed

processing industry through use of

price by 53% (y-on-y) by August 2014.

US$655.23 million out of total cocoa

investment

cocoa

was

valued

at

incentive

packages

as

exports of US$2,267.29 million. Other

provided by the Ghana Investment

The domestic currency (cedi) has

leading processed agricultural export

Promotion Centre, the Ghana Free Zone

depreciated by over 40% against major

(largely fish and seafood, horticulture and

Board, and grants and concessional

foreign currencies between January and

oil and seed nuts) earned the country

loans provided by the Ghana Export

July 2014. Declining export receipts and

US$275.6 million in 2012; with oil seed

Development and Agricultural Invest-

increasing government debt service are

and

ment Fund.

nuts,

fish

and

seafood,

and

driving the depreciation. The government
is discussing with the International
Ghana - Inflation Trend 2012 - 2014

Monetary Fund for a possible Fund
supported-program. The government
has also issued a 10-year Eurobond of
US$ 1.0 billion (which was oversubscribed to around US$ 3.0 billion).
The funds are earmarked for capital
expenditure, refinancing of short-term
domestic debt, payment of counterpartfunding for infrastructure projects and
seed capital for the Ghana Infrastructure
Investment Fund. This has already led to
a slight recovery of the Cedi.
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GUINEA-BISSAU
• In its first three months of power, the newly elected government has made several achievements including settling wage
arrears after having secured cash in the markets with a FCFA 15 billion T-bill issuance.
• There are high expectations for the last quarter of 2014, as the government has announced that it will undertake bold reforms in the areas of public financial management, anti-corruption, and the public sector at large.
• Agribusiness in Guinea-Bissau has tremendous potential. Being in its infancy however, it will require careful grooming to maturity in order to
contribute to the economy in a sustainable manner.

Overview
The newly-elected government was

that in the future, at the very least salaries

currently operating. Similarly, with great

should be paid by internal revenues rather

land quality and abundant rainfall (1 500
to 1 900 mm on average over 112 days),

than resorting to external aid.

sworn in in early July amidst a very

the country has high potential for other

difficult financial situation for the

In the coming months, the country will

crops such as rice, or for horticulture.

country. Wage arrears amounted to

face some diverse risks. First are the

However, only a handful of private

approximately six months, and the cashew

changes in army leadership. The change

companies or organized large scale

campaign was rather slow to begin. Since

in the army’s top command in September

producers have engaged into agri-

then, the government made a bold move

can been seen as a short term risk given

business production, largely due to a

by going to the markets and issuing a

past experience and the influence of the

poor business environment and lack of

FCFA 15 billion T-bill. The issuance was

army on civilian matters. A second risk

key infrastructure.

oversubscribed, allowing for the wage

relates to the Ebola outbreak, which

arrears to be cleared. Meanwhile, the

Guinea-Bissau

cashew export campaign has picked up

possible risk of contagion from Guinea.

monitors

closely

for

For agribusiness to flourish and
contribute to the economy in a

with prices over $1000 compared to $800

sustainable manner, there are several

last year, providing over FCFA 6 billion of

challenges to tackle. First, the country

revenues in July and August.

Focus on Agribusiness

needs to enhance is capacities in

There are high expectations for the last

Guinea-Bissau has built a largely

Second, clarity is needed over land right.

quarter of the year. Considering the

untapped comparative advantage in

Recent NGO have reported conflicts over

country’s pressing needs, the government

cashew related agro-business as it

the use of 600 hectares of land by a

has vowed to take bold actions, especially

currently is the 4th largest world producer.

foreign rice-growing company. Third, by

in

environmental and social certification.

financial

However, its current installed capacity for

the business environment and key

management, anti-corruption, and the

processing is less than 15% of total

backbone infrastructure such as roads

public sector at large. It intends to ensure

production, and not all plants are

need to improve.

the

areas

of

public
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LIBERIA
• The Ebola epidemic shows no sign of slowing in Liberia, and is hitting the economy hard.
GDP growth in 2014 is expected to fall from 5.9% to 2.5%.
• Government finances are being substantially revised, with initial estimates of a US$93 million fiscal gap. Revenue collection is falling, while
health and social security spending will increase by about US$ 50 million.
• Agricultural production in the worst affected areas of Lofa County is dropping by 10% to 25%, with limited cash and savings creating
hardship for households.

Overview

being

just under 25% of total exports in the

substantially revised, with initial estimates

first half of 2014. This is led by rubber

Government

finances

are

Liberia is the hardest hit country by the

of a US$93 million fiscal gap. Revenues for

exports (18%), followed by round logs

Ebola epidemic, with more than 6535

the current fiscal year are expected to be

(5%), and a small portion of cocoa beans

cases and 2413 deaths as of 29

about US$ 46 million below the initial

(0.7%). Large investments in palm oil by

October. The highest number of new

forecast. Expenditure is increasing by about

Sime Darby and Golden Veroleum have

cases and total deaths is in and around

US$ 50 million due to increased demands

been gradually expanding their planting.

Monrovia, where the situation continues to

for health and social protection spending.

Both timber and palm oil have faced

deteriorate

Some US$ 20 million is being reallocated

significant land access issues, which

from capital to current expenditure.

have slowed expansion. Investment has

and

cases

numbers

accelerate. Case numbers are generally
underreported. At least 95 deaths have

slowed with the Ebola epidemic and the

been amongst healthcare workers. The

evacuation of managerial and supervisory

closure of much of the medical system has

Focus on Agribusiness

personnel,

increased mortality from diarrhea, malaria,
and childbirth, especially for the poor.
The epidemic is slowing economic

although

companies

Agriculture exports have been Liberia’s

Veroleum and the timber sector, where

second leading export earner after iron

there have been few cases, could

ore, with $68 million of exports comprising

experience less of a slowdown.

activity, with GDP growth in 2014
projected to drop from 5.9% to 2.5%.
Imported Rice Prices (LBD/ 50kg)

The agriculture and services sectors, and
the modest manufacturing base, are the
hardest hit. The commercial activity
slowdown is further exacerbated travel

Foya (Lofa)

restrictions and worsened road quality

4000

during the heavy rainy season. Travel

3600

Production has largely continued from the
Arcelor Mittal iron ore mine, although
expansion plans have been suspended.
China Union has halted production at the
country’s second producing mine. Palm
oil expansion by Sime Darby has slowed.
The departure of skilled workers could

Voinjama (Lofa)

Monrovia

Avg. (9 markets)

3800
3400
3200
3000
2800
2600
2400
2200
2000

Jan-12
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Jul-12
Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13
Oct-13
Nov-13
Dec-13
Jan-14
Feb-14
Mar-14
Apr-14
May-14
Jun-14
Jul-14

costs have reportedly increased by 56%.

in

Liberia’s southeast including Golden

Source: World Food Program

further slow output.
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MALI
• The political context is characterized by the pursuit of peace negotiations between the Government and armed groups
which began on July 16, 2014 in Algiers.
• The security situation has deteriorated since May 2014 following the Prime Minister’s visit in Kidal, with attacks against the Malian army and
MINUSMA.
• Growth is expected to be more robust in 2014, with a growth rate of real GDP of 6.5% against 1.7% in 2013.

Overview

accounts for about 42% of the industrial

Mali should encourage formal enter-

activity excluding mining. Reasons of

prises to have deeper inroads in the

The security situation has deteriorated

its underdevelopment include the ab-

domestic and regional markets, and

since May 2014 following the visit of

sence of an industrial culture, irregular

ultimately the international market

the Prime Minister to Kidal. Despite a

supplies, competition from the informal

through organic and fair trade. In 2011,

cease-fire agreement signed in May 2014,

sector, and the lack of equipment for

the Government adopted a Strategy for

attacks against the Malian army and the

food conservation. Nevertheless, agro-

the Development of Food Industry; in ad-

United Nations Multidimensional Integrated

industry is growing in Mali, particularly

dition, the new policy of creating agricul-

Stabilization Mission in Mali (MINUSMA)

the processing of particular products

tural clusters is an element in favour of in-

are becoming more frequent. In order to

(shea butter, gum arabic, sesame,

tensification

reach an inclusive agreement and sustai-

mango, jatropha), of consumer goods

agribusiness, forestry, pastoral and fishery

nable peace, the Government and armed

(sugar, onions, tomatoes, corn, pota-

products. The African Development Bank

groups continue peace talks which started

toes land, green beans), as well as li-

supports Mali in the development of agri-

on July 16, 2014 in Algiers.

vestock.

business through multiple operations.

On the economic front, economic reco-

Real GDP Growth, 2014

very should be more robust in 2014, after a modest 1.7% growth in 2013. The
growth rate was revised to 5.5% for this
year, under the assumption of strong performances in the agriculture and gold sectors, of renewed activity in the services
sector, as well as the successful implementation of the IMF program under the
extended Credit Facility (ECF), which determines budget support from partners.

Focus on Agribusiness
Mali’s industrial sector contributes only
18.3% of GDP, and agroindustry remains limited (2% of GDP). Agribusiness

13

and

processing

of

WEST AFRICA MONITOR QUARTERLY | ISSUE 4 | OCTOBER 2014

NIGERIA
Key Messages
•

Inflation is slowly rising despite a tight monetary policy.

•

The economy is showing its third quarter of GDP growth over 5%, with a 6.5% growth rate in the second quarter of 2014.

•

Value Chain development is at the core of Agribusiness in Nigeria, with economic transformation taking place gradually, as
services and industry drive economic growth.

Overview

lion amounts to an increased fiscal buffer.

launched in the major commodities of rice,

The external reserves position has impro-

cassava, sorghum, cocoa, cotton, aqua-

Nigeria appears to be maintaining high

ved, rising to US$40.7 billion by Septem-

culture and livestock. One main achieve-

economic growth, with GDP growth of

ber 2014 (equivalent to 7 months of

ment has been the improved access to

6.5% in the second quarter 2014. This

imports).

agro-inputs through the Growth Enhance-

outpaces the 5.4% recorded in the se-

ment Support (GES) programme introdu-

cond quarter of 2013 and 6.2% in the first

ced in 2012, which aimed at addressing

quarter of 2014. Services and industry are

Focus on Agribusiness

the inefficiencies of a government-domina-

As part of the Federal Government of

tribution system. Under the GES, the

the largest contributors to the economy,
accounting for 53.1% and 25.9%, res-

ted fertiliser and seed procurement and dis-

pectively, and agriculture accounts for

Nigeria’s transformation Agenda (2011-

fertilizer and seed industry has been libera-

20.9% of total economic activity.

2015), the agricultural transformation

lized and handed over to the private sector.

agenda (ATA) was developed to trans-

The GES focuses on innovative technolo-

More recently, despite the interest rate

form Nigeria’s agriculture into a business

gical, institutional, financial solutions, for

being maintained at 12% since 2011,

and attract private investments and skills

example, an electronic wallet system has

headline inflation has been gradually

needed to rebuild the agricultural sector,

been developed using mobile phones, to

rising from 8% at end-2013 to reach

taking advantage of new opportunities in

deliver seeds at no cost and fertilisers with

8.5% in August 2014. Inflationary pres-

the region and globally.

a 50% subsidy rate, using electronic vou-

Thanks to the ATA, a total of 2.7 million

mobile phones. Nigeria is now working with

insurgency in the North-East. The excess

jobs have been created over 2011-2012.

other countries in the region that want to

crude account build up to around $4 bil-

Value chain improvement activities have been

replicate this programme.

sures are due to food production and distribution challenges as a result of the

chers which were sent to farmers on their

Inflationary trend in Nigeria
(Y-o-Y)

Jobs created, per sector, July 2011
to July 2012 (in thousands)
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SENEGAL
• Growth in Senegal is driven by services, notably transportation, telecommunications and financial services
• The Government is pursuing its first wave of flagship projects and reforms
• In order to better contribute to development, the Government is increasingly moving towards agribusiness and agricultural processing.

Overview

ferent levels of the value chain, including

cess to land, lack of small producers’

production, transport, processing and

technical capacities, poor logistical ca-

Following a review in September

export. This is done using: (i) a sector ap-

pacity (storage, transport, etc.) and

2014, economic growth is now pro-

proach to identify clusters with a high

weak supply. Addressing those should

jected at 4.9% in 2014, a decrease

potential for growth and added value,

enable Senegal to fully take advantage

compared to the previous projection due

export competitiveness, and job crea-

of its revealed comparative advantage

to the Ebola epidemic’s impact and the

tion, and (ii) a regional logic to better or-

(RCA), thus improving its specialization

delayed rains this year. Public debt conti-

ganize and connect the geographical

on an international level. The Speciali-

nues to increase while remaining below

areas involved in the value chain, dubbed

zation is more advanced if the indicator’s

the 70% limit of the WAEMU conver-

‘territorial competitiveness’.

value is greater than 1. The graph shows
a downward trend over the past 10

gence criteria. Externally, the current account deficit (including grants) is projec-

Challenges to the development of

years for fruits, even though the values

ted to stabilize at 10.2% mainly due to

agribusiness in Senegal include: ac-

remain high.

the sharp decline in imports relative to
exports. Inflation has been very low,
around 0.7% in 2013, well below the

Evolution of fruits RCA, 2001 - 2011

communitarian threshold of 3%. On the
social front, only one case of Ebola was
detected in Senegal, one of a Guinean
student, who was successfully treated.

Focus on Agribusiness
As part of the Accelerated Growth
Strategy (AGS), growth clusters were
selected based on their potential
contribution to employment and revival
of exports. Five clusters were selected,
includin gagriculture and agribusiness".
This has led to the identification of several promising agricultural products, which
included horticultural, processed, and
grain products. The AGS aims to better

Source: ADB (2013), based on Trademap data

connect all stakeholders involved at dif-
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TOGO
• The country is witnessing a sustained growth, mostly driven by the service sector, primarily transport, telecommunications,
and financial services.
• Access to energy remains limited in Togo, with the upkeep of large state subsidies to the sector.

Overview
Economic growth remains strong, but

of raw materials by working closely with

an Economic Partnership Agreement

producers, providing equipment, fertilizer,

(EPA)

bridge loans, and help with marketing.

scheduled to enter into effect in 2015

has been revised downwards by the

and

with
which

the

European

would

eliminate

Union,
tariffs

IMF from 6.0% to 5.4% for 2014. These

In 2013, Togo's trade balance for

new estimates are justified by the fact that

agribusiness products had a 66%

the deficit of the trade balance with

the investments, up until September 2014,

surplus in trade with countries in the

respect to agribusiness products, the

between the concerned countries. Given

were lower than projected. However, risks

ECOWAS zone, yet a 44% deficit outside

EPA may further weaken the processing

remain regarding the management of

of it. 60% of Togo’s imports are finished

of local agricultural products, which has

public finances. For 2014, a 2.1 % primary

products, but 90% of its exports are raw

been in decline for more than three

deficit and a 50% debt ratio are below the

materials - mainly cotton, coffee and

decades.

WAEMU countries’ average.

cocoa. ECOWAS is currently negotiating
Macroeconomic Indicators (Revised, September 2014)

An IMF mission visited Lomé from 10 to
17 September 2014 but did not manage,

2013

2014

2015

5,4%

5,4%

5,8%

Gross capital formation (% GDP)

18,4%

20,6%

21,2%

Budget balance (% GDP)

-1,8%

-2,1%

-0.8%

That is causing concerns among Togo’s

Total public debt (% GDP)

49,2%

50,4%

49,6%

partners, which had programmed budget

Source: IMF, September 2014

to agree on a program with Togo under

GDP growth

the Extended Credit Facility, despite
repeated attempts over the past 2 years

support as of the 3rd quarter of 2014. The
new Togolese Revenue Authority, which

Agribusiness products trade balance, Togo (2013, billion FCFA)

entered into action in February 2014, has

Others

Total

24

124

148

Others

450

67

517

Total

474

191

665

14

223

237

launched reforms by introducing the use of

ECOWAS

the single desk. As such, the collection of

Export

state revenues and the payment of all taxes
and duties is done through banks.

Agribusiness

Import

Focus on Agribusiness
Agribusiness

The 22 largest companies in agribusiness

Others

201

871

1072

command a local market share of less

Total

215

1094

1309

than 5% compared to imported products.
Few agribusiness companies can obtain
raw materials without going through state

Ratio = (Export-import)/import
Agribusiness ratio

companies or mixed ownership ventures.

Global ratio

The government ensures the availability

Source: ECOWAS & BCEAO statistics, 2013
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66%

-44%

-38%

120%

-83%

-49%
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SPECIAL THEME : “ AGRIBUSINESS IN WEST AFRICA”

I

Introduction

ted from the region1. The leading sub-sectors in the region, making the greatest

still in its infancy, despite existing capaci-

est Africa’s countries are in-

contribution to agricultural growth, are

ties in agricultural production and the de-

creasingly looking to their

roots and tubers, livestock, rice, cereals,

mand

W

agribusiness potential as a

source of economic diversification, em-

ployment,

agro-processing in West Africa is a sector

and

economic

for

value-added

products

fruits and vegetables, oil seeds and bulk

originating with an increasingly commer-

export crops (cotton, coffee, cocoa)2.

cialized rural households and a rising mid-

growth,

dle class. Value addition in agriculture is

buoyed by the increased demand for agri-

One of the region’s major challenges is

one of the single largest sources for ge-

cultural and particularly processed pro-

the need to increase agricultural pro-

nerating income and employment for a

ducts, and their rising value. In some

duction to satisfy the food needs of

large part of the population in West Africa

countries, unsuccessful experiences with

their growing populations. Despite 236

with enormous poverty alleviation and

development models which had focused

million hectares of available cultivable land

growth acceleration potential.

predominantly on the primary agriculture or

in West Africa, representing 17.1% of the

on mining resources exploitation have

region’s total land being arable (2012),

Modernizing agriculture and moving

prompted them to further explore models

119 million hectares of pasture, and a

up the agribusiness value chain is not

putting processed value added agriculture,

large workforce (which includes a gro-

a new model for productive develop-

as a primary source of income. The mo-

wing number of women) , the region re-

ment in less developed countries; in

mentum for agriculture and agroindustry

mains a net importer of food.

the region however, it experiences re-

3

newed relevance and comes with en-

development is further sustained through
the high demand for agricultural commo-

Yields have grown slower in West

ormous opportunities. The region’s

dities and food products, increasing com-

Africa than in many parts of the deve-

countries face the necessity to use exis-

mercialization of formerly subsistence

loping world. The yield of rice, for ins-

ting resources and human capacities

based rural agriculture, changing demand

tance, grew by 1% over the period of

bound to satisfy the food needs of their

patterns and modes of selling, and increa-

1961 to 2007 – merely half of its growth

growing populations, while ensuring ade-

pace in Southern Asia, thus showing

quate and increasing remuneration of

that there is room for growth by introdu-

such resources and human capacities.

sing opportunities for regional trade.
The agricultural sector continues to be

cing improved and yield-increasing tech-

the backbone of the region’s econo-

nologies4.

This paper hence provides an over-

mies: it accounts for up to 35% of the re-

view of the current status of agricultu-

gion’s GDP, and, more crucially, 65% of

The agribusiness sector has the po-

ral and agribusiness development in

West Africans live in rural areas and de-

tential of ensuring that a sufficiently

West Africa, analyzes the causes of its

pend primarily on agriculture. Agricultural

large part of the society can partici-

underdevelopment, identifies entry points

exports generate nearly 6 billion dollars, or

pate in a more inclusive growth. Trans-

for its accelerated development, and sug-

16.3% of all products and services expor-

formation of agricultural products and

gests policy actions to make that happen.

ECOWAS, “Regional Agricultural Policy for West Africa: ECOWAP at a glance”. http://www.diplomatie.gouv.fr/fr/IMG/pdf/01_ANG-ComCEDEAO.pdf
Johnson, M., R. Birner, J. Chamberlin, X. Diao, S. Fan, A. Nin-Pratt, D. Resnick, L. You, and B. Yu (2008), “Regional Strategic Alternatives for Agriculture-led Growth and
Poverty Reduction in West Africa,” ReSAKSS Working Paper 22, International Food Policy Research Institute (IFPRI).
3
ECOWAS, “Regional Agricultural Policy for West Africa: ECOWAP at a glance”, op.cit.
4
The Wo rld Bank, West Africa Agricultural Productivity Programme project document, http://goo.gl/WJJu8f
1
2
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II Overview
a

b

A sector lagging behind with
great growth potential

ging consumption patterns and new
modes of selling, with the supermarketization in urban centers of the region, are part

Defining agribusiness
Despite the importance of agriculture

of this development. However, West

gribusiness is a term used to

in the region’s economies and socie-

Africa’s agro-industries appear to be insuf-

refer to the activities of busi-

ties, West Africa still lags behind in

ficiently developed, in comparison to other

A

ness-oriented farming and re-

tapping its potential. Only 36% of the

industries. For example, Senegal’s share of

lated industries and services, both

arable land is actually cultivated. Land

value added agriculture as of total value

upstream

pressure, defined by the ratio of agricultural

added in manufacturing is 45% in 20108 ,

concept thus covers producers of agri-

population to arable land, remains signifi-

indicating that value addition in agriculture

cultural

suppliers

cantly below the average for developing

is disproportional with regard to the popu-

and

downstream.

machinery,

input

The

(seeds, fertilisers, agrochemicals, etc),

countries – 1.4 people per hectare compa-

lation engaged in agriculture. Furthermore,

agricultural producers that run farms as

red to 2.3 Africa wide6 , indicating that much

the same data suggests that the share of

businesses, agro-processors, traders,

more arable land could be exploited. West

manufacturing has declined from 60% in

exporters and retailers . Agribusiness

Africa also lags behind in increasi ng its pro-

2003. In other countries, data tells a simi-

can be broken down into five comple-

ductivity in agriculture; from 2003 to 2010

lar story, offering for the Gambia the share

mentary streams of activity: (i) Inputs to

its Agricultural Productivity index only in-

of 56% (2003, and excluding rubber and

increase agricultural productivity, and

creased by 2.6% whereas other regions

plastic sector) and for Ghana, 60% (2004)9.

which would include seeds; agricultural

reached a productivity growth of around

machinery, equipment and tools; fertili-

3%7 Meanwhile, it is suggested that the

Finally West Africa is yet to unleash its

zers, pesticides, insecticides; irrigation

growth rates should be at least 6 to 7% in

full export potential for agricultural pro-

5

systems and other equipment; (ii) Agri-

order to get poor African farmers out of po-

ducts. Although high-value and non-tradi-

cultural production and farm manage-

verty. The slow yield increase over the past

tional agro-industrial production for export

ment on a commercial scale where the

decades further hints at a clear potential for

could provide excellent market opportuni-

operations are taken rather as a com-

improvements in efficient exploitation of

ties, the main demand for West Africa’s

mercial enterprise than for family subsis-

agricultural land and farm management.

agricultural products remains local, with
the domestic market for food staples re-

tence; (iii) Agro-industrial processing,
which includes transforming agricultural

The region often lingers in processing

presenting 74% of the total market value.

products into food and beverages; to-

its primary agricultural products and

West African countries miss targeting mar-

bacco products, leather and leather pro-

adding value to it. Both in West Africa

kets for foods in neighboring countries and

ducts; textile, footwear and garment;

and globally, the trend has been to shift

thus counterbalance imports from other re-

wood and wood products; etc. (iv)

away from the consumption of basic, sta-

gions such as Europe and North America.

Equipment used for processing agricul-

ple crops and further towards the

Largely due to prohibitive logistical costs,

tural raw materials, such machinery,

consumption of a more diversified diet in-

intra-African trade is only a mere 1%. The

tools, and storage facilities; (v) Suppor-

cluding fruits, vegetables and vegetable oil,

rest is exports, of traditional and non-tra-

ting services such as financing, marke-

fish, meat, and dairy products. West Afri-

ditional agribusiness products outside of

ting and distribution firms, transport,

can consumers are increasingly buying

the continent10. Meanwhile exporting spe-

packaging, etc.

further processed food products. Chan-

cialized agricultural products, crude and

Based on Wilkinson, J. & R. Rocha, 2009. Agro-industry trends, patterns and development impacts. In C. da Silva, D. Baker, A.W. Shepherd, C. Jenane, S. Miranda-da-Cruz (eds.), “Agro-industries for Development”, Wallingford, UK: CABI for FAO and UNIDO, pp. 46-91
6
Rural Areas and Agricultural Changes - Atlas on Regional integration in West Africa, ECOWAS-OECD, May 2007. www.oecd.org/swac/publications/38903590.pdf
7
Benin S.; A. Nin Pratt, S. Wood and Z. Guo (2010). Trends and Spatial Patterns in Agricultural Productivity in Africa, 1961–2010. Regional Strategic Analysis and Knowledge Support System (ReSAAKS), IFRPI, Washington D.C.
8
UNIDO INDSTAT 2 database, www.unido.org/en/resources/statistics/statistical-databases/indstat2-2014-edition.html
9
Idem
10
“Agribusiness for Africa’s Prosperity”, p.44
5

20

WEST AFRICA MONITOR QUARTERLY | ISSUE 4 | OCTOBER 2014

semi-processed remains an important

underfunded and less effective. Many

agricultural enterprises through the in-vol-

growth-strategy to be further explored.

government and donor efforts are under-

vement of the private sector. Once pro-

Consequently, West Africa’s food import

way to facilitate farmers’ access to inputs

ductivity and competitiveness on the

dependency is growing in spite of its agri-

and encouraging investments; regional and

intra-community and international markets

cultural potential. The combination of low

international organisations have focused

are achieved, the policy should be able to

production, insufficient processing and

their attention on improving the ecosystem

guarantee food security and secure decent

value addition, and export of raw materials

of the agriculture and agribusiness sector.

incomes for agricultural workers”. The po-

means that West Africa is losing out on its

Most notably, The African Union’s New

licy thus aims at increasing the productivity

agricultural potential and becoming a net-

Partnership for Africa’s Development

of West African agriculture, implementing

importer of food. In 2011 for example, sub-

(NEPAD) Initiative calls for 3 percent annual

a trade regime in the region, and adapting

Saharan Africa imported USD 43 billion

growth in agricultural productivity through

the trade regime vis-à-vis the rest of the

worth of agricultural commodities while

technology generation and dissemination

world12. However, many of these initiatives

only exporting USD 34 billion, with obvious

and 6 percent growth in agricultural GDP

focus on primary agricultural production,

consequences in terms of ability to gene-

to reach the Millennium Development

research and extension while the agribusi-

rate foreign exchange and vulnerability to

Goals by 2020. To achieve this, it has laun-

ness part only presents a small portion of

global prices. Semi-refined and processed

ched the Comprehensive Africa Agricultu-

the resulting efforts.

food products are often imported indica-

ral Development Program (CAADP), a

ting that the region misses out on oppor-

programme with four pillars

land and

The case for agribusiness development

tunities to move up the value chains.

water management, market access, food

is a central tenet of many national de-

supply and hunger, and agricultural re-

velopment strategies, and is also made

search – the last pillar aiming at improving

by several bilateral and multilateral de-

c

Public agribusiness policies can
make a difference

“agricultural research and systems in order

velopment agencies. However, these ef-

to disseminate appropriate new technolo-

forts are not well-linked to other policies in

gies”11. ECOWAS has launched its Agri-

the areas of agriculture, industry, econo-

To meet the challenge and to make use

cultural Policy (ECOWAP), which sets out a

mic, social and environmental develop-

of these opportunities, governments

vision of “a modern and sustainable agri-

ment. A good example has been provided

have devised policies to develop the

culture based on effective and efficient fa-

by Nigeria’s Agriculture Transformation

agribusiness sector but those remain

mily

Agenda (see box 1).

farms

and

the

promotion

of

Box 1 Nigeria’s Agricultural Transformation Agenda (ATA), an ambitious plan
The Nigerian government launched, in 2011, its Agricultural Transformation Agenda (ATA) with the goal of promoting agribusiness, attracting private sector investment in agriculture, reducing post-harvest losses, adding value to local agricultural produce, developing
rural infrastructure, and enhancing farmers’ access to financial services and markets – thus diversifying the national economy away from
reliance on oil, assuring food security, and promoting youth employment. The ATA sets out to create over 3.5 million jobs for Nigeria’s
youths and women, in particular , and adding an additional 20 million metric tonnes (MT) of food to the domestic food supply by 2015.
So far, Nigeria has, according to its ministry of agriculture, already added 21 million MT to the national food production and created over
3 million farm jobs, and the agriculture sector attracted over $5.6 billion of private sector investments, all between 2011 and 2014. The
country’s food import bill has declined from $6.9 billion in 2009 to $4.3 billion by the end of 2013, reducing foreign exchange deficits
and helping Nigeria to meet the Millennium Development Goal on hunger and malnutrition two years ahead of the 2015 target set by
the United Nations. Agricultural lending as a share of total bank lending has grown from less than one percent to five cent in the past
two years.In 2013, the African Development Bank approved the Nigeria Agricultural Transformation Agenda Support Programme, with
the goal of developing commodity value chains through increasing, on a sustainable basis, the income of smallholder farmers and rural
entrepreneurs engaged in the production, processing, storage and marketing of the selected commodity value chains.

11
12

NEPAD, Comprehensive Africa Agriculture Development Programme (CAADP), Pillar 4. http://www.caadp.net/pillar-4.php
ECOWAS, “Regional Agricultural Policy for West Africa: ECOWAP at a glance”. http://www.diplomatie.gouv.fr/fr/IMG/pdf/01_ANG-ComCEDEAO.pdf
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Policies and program are most suc-

those constraints across the stages of

ii

cessful when access to finance and

production.

cess to finance is a critical constraint for

the transfer of skills and knowledge

Limited access to finance. Ac-

agribusinesses throughout West Africa.

are combined. A good example in this

i

Lack of technological know-

Agricultural and agribusiness lending re-

regard is the Accelerated Agribusiness

how and management skills: In primary

ceive an extremely low share of com-

and Agro-industries Development Initia-

agricultural production, existing ways of

mercial lending compared to their value

tive (3ADI), launched in 2010 by UNIDO

cultivation and processing remain rather

in the national GDP; in Nigeria it is a ba-

in partnership with the AfDB, FAO and

traditional. Similarly, small-scale produ-

rely above 1%, 3% in Sierra Leone, and

IFAD. The initiative aims at bringing tech-

cers and entrepreneurs who want to ven-

4% in Ghana. Hurdles to developing fi-

nical expertise and financial investment

ture into businesses in other parts of the

nancing for this sector include high trans-

into the Agribusiness sector, to enhance

value chain also face a number of chal-

action costs, due to the geographical

its productivity and profitability. The focus

lenges such as (i) lack of business skills

spreading and positioning of borrowers,

is on designing and implementing ac-

(ii) inadequate planning of inputs and out-

the lag between investment needs and

tion-oriented technical assistance pro-

puts, (iii) failure of financial planning. This

expected revenues, as well as agricul-

grams and providing integral policy

often lead to waste in financial and physi-

ture-specific risks such as pests and di-

support. Its interventions concentrate on

cal resources, which most can hardly af-

seases, weather, prices, etc14.

the several key pillars of agribusiness de-

ford in a market with already thin margins.

velopment, notably upgrading value

It prevents such producers from engaging

As a result credit is usually too ex-

chains, strengthening technology, pro-

with international buyers as it usually

pensive for the given profit margins,

moting innovative sources of financing,

brings about reduced margins for local

bound to non-agricultural collateral and

stimulating private sector participation,

producers. Yet a diverse mix of public and

accessible only to a privileged few. A fur-

improving infrastructure and facilitating

private agricultural advisory service no-

ther issue is that the existing finance pro-

market access13.

wadays exists in most West African coun-

ducts do not often reflect the cyclicality

tries, in combination with technology

of agricultural produc-tion and proces-

III Key Constraints

financing facilities and subsidies they

sing and the short term, medium-term

bring knowledge and technology to

and long term capital needs. In the short

smallholders. International buyers are ho-

to medium term, farmers need to pre-fi-

Constraints to agribusiness development

wever reluctant to bear the sometimes

nance inputs, cultivation, harvesting and

in West Africa occur at various levels of

substantial costs of helping local produ-

transport and primarily do so through

the process – from the farm to the mar-

cers improve production, lower costs and

credit schemes (micro-credits for small

keting. The following typology follows

extend their margins.

producers) and or through buyers via

Box 2 Elements of market evolution
The main market requirement factors that producers need to follow and meet in order to attract international consumers are: i Greater convenience and ease of use, ii Improved quality
and eco-awareness, iii Standardized health and safety certification, iv Consumer disinterest in
differentiation and product labels, v Delayed payment on the part of supermarkets and wholesalers.

13
14

UNIDO, "3ADI Agribusiness development for food security and poverty reduction" www.3adi.org/tl_files/3ADIDocuments/AGR_3ADI.pdf
Claire Schaffnit-Chatterjee, “Agricultural value chains in Sub-Saharan Africa, from a development challenge to a business opportunity”. Deutsche Bank Research, April
2014.
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contract farming, which entails high

iv

risks of side-selling. Furthermore, addi-

support. At a policy level, institutional

capacity to develop new products and en-

tional financial needs include invest-

support for the agribusiness sector is

gage new markets.

ments in equipment and technology, for

lacking in most countries; and even

which usually no credit schemes exist.
iii

Narrow-sighted

institutional

and poor administration. There is also little

when available, it is often narrow-sigh-

vi

ted, focusing on primary agricultural pro-

tenure policies in West Africa are key

Land titling and registration. Land

Quality constraints. There is

duction– and consequently fails to

constraint to the proper allocation and uti-

often a lack of understanding among

expand to the necessary support func-

lization of land resources that form the

producers on the expectations that

tions for the sector to benefit. A disre-

basis for both primary agricultural produc-

local, regional and international buyers

gard for the strategic role of skills and

tion and for agribusiness. A small share of

have with regard to product quality and

education for instance translates into fai-

land in the West African region as a whole

food safety. For exports, particular regu-

lure of education institutions to unders-

was held by written title, this being largely

lations regarding agricultural and manu-

tand and cater for the needs of

confined to a few major cities and deve-

facturing

agribusiness. Rural banking and exten-

lopment areas16. Lack of land registration

characteristics and residues have to be

sion services are also key support re-

and tenure insecurity limits incentive to in-

complied with.

sources which are often disregarded.

vest in the land, consolidation of land into

Further regulations exist with respect to

v

Market constraints. From the lack

as collateral (also important for financing of

fair trade, organic, or sustainability cer-

of available information on the markets

operations further downstream in the value

processes,

product

larger holdings; as well as use of the land

tifications. Aside from a few exceptions

(and prices, trends, and key players) to the

chain). For the government lack of regis-

such as the fresh fruit and vegetable ex-

limited purchasing power of most internal

tration leads to lower tax collection.

port sector, the region’s capacity to

markets in West Africa, all are market fac-

Conversely, the impact of land regulation

adhere to such quality criteria is still in-

tors which reduce the profitability of agri-

has been seen in Ghana, where land re-

cipient. Regional producers should en-

business. Market constraints also lead to

gistration led to increased land-related re-

sure they keep abreast of trends with

high production costs, and so at the va-

venue 11 times over from 2003 to 2010.

regard to international market require-

rious stages of production15. This is com-

As for common areas, which include gra-

ments. Box 2 lists some of those key re-

pounded by weak business environment

zing areas and fisheries, for instance, me-

quirements.

conditions, including inappropriate taxation

chanisms must be identified.

15
16

Alexandra Rottger (ed.), "Strengthening farm-agribusiness linkages in Africa". Rome: FAO, 2004. www.fao.org/docrep/008/y5785e/y5785e00.htm
Camilla Toulmin, "Securing land and property rights in sub-Saharan Africa: the role of local institutions", 2006. http://pubs.iied.org/pdfs/G00460.pdf
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IV. OPPORTUNITIES FOR WEST AFRICAN AGRIBUSINESS

a

Rising and changing demand,
locally and globally

D

emand

for

agricultural

products in West Africa are consumed
locally. The national and regional demand

The local and regional markets are all

for agricultural commodi-ties remains high

the more interesting when considering

and the supply can currently not been met

the ongoing shift to more processed

high:

out of the local production. The region’s

products: With increased urbanization,

West Africa produces many

biofuel market is also growing. Raising the

population

tropical products including cocoa, coffee,

volume and value of traded agricultural

consumption habits, and rise in middle

cashew nuts, rice, maize, palm oil, sugar,

goods will require knocking off intra-

class income, the demand for more

cotton, oilseeds, roots and tubers and

regional barriers, be they physical or

processed food products with higher

many others that sell at good value on

regulatory. This will require enhancing

added value will rise. The increase of the

international markets and can be exported

linkages between the different stages of

price of commodities globally and the

in bulk or semi-refined to the world market

the value chain across countries, improving

reduction of food prices volatility, apart

giving local farmers substantial options for

transnational transactions and regional

from acceptable seasonal fluctuations, is

income generation. Transport costs to

trade, and improving information flows

an additional incentive for countries to

nearby high purchasing-power markets are

across the regional market.

develop their own production and agro-

commodities

low

and

trade

remains

relations

are

increase,

changing

well

established. West Africa has established
itself as the EU's main partner in the ACP
(African, Caribbean, and Pacific region),
accounting for 40% of all EU-ACP trade.
But those figures are largely dominated by

US imports from AGOA beneficiary countries, 2013

raw commodities, most notably oil; cocoa;
bananas; other agricultural commodities,
and some metals and diamond. Over the
years 2009-2013, West African exports to
the EU have grown by a yearly average of
22.7%, while imports have grown over the
same period by 11.9% - clearly displaying
that much potential remains. The US
market, accessed by West African goods
thanks to African Growth and Opportunity
Act (AGOA), also presents large potential.
Africa’s exports under AGOA, however, are
largely concentrated in the oil and gas
sector, which dominates 59.8% of the
entirety of the region’s exports to the US;
agricultural products only represent 3.5%
of those exports.
Crucially, demand for commodities does

Source: US Government trade statistics, Department of Commerce.

not come solely from the export market
after all, four fifths of the agricultural
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industries. While some barriers to entry -

meet product requirements, negotiate

largely based on pre-existing dominant

contracts, and access financial services .
18

situations or long-term concessions –
remain, there is a decrease in strong

would allow West African countries to
export goods of higher value than it
currently does, as it is largely exported

b

monopolistic positions and control of

today as lint.

Improved access
to international markets

Other regional markets are opening up

large firms17.
Alongside the changes occurring in the

to West African exports, namely in Asia.

The majority of agro-food chains in

consumer market, much is going on

The rise in rural wages across the world,

Africa

widening the reach of this consumer

and particularly in rapidly industrializing

have

‘buyer-driven’

become
over

increasingly

the

last

two

decades, keeping in line with global

market

and

modifying

its

characteristics. To adapt to those, many

countries where manufacturing draws
labour

from

the

agricultural

sector,

trends. And buyers have become

changes occurring globally have meant

represent an opportunity for African

increasingly sophisticated, thus hastening

that the trade opportunities for West

potentially cheaper agricultural exports and

the need for agricultural producers to

African

import substitutions. In China, a traditional

value-added

move upwards on the value chain. This

commodities

comes with increasing pressure on West

incomes,

are

faster

agricultural

increasing:

rising

rice producer, the price of production has

urbanization,

trade

increased by 70% between 2005 and

African producers to comply with the

liberalization,

domestic

2010, 40% of which was due to increase in

exceeding quality requirements and the

investment, etc. Developing countries are

wages. The region can therefor revert its

costs for control systems but provides

particularly interesting, with the rapid

import dependency from Asian rise, by

opportunities to upgrade into higher

growth in many parts of the world, which

taking advantage of its lower labour costs20

quality and value added production,

back estimated that two thirds of the

and increasing mechanization of its

sometimes also orienting to socially and

demand for food until 2030 will come from

agricultural production.

environmentally

sustainable

developing countries19. In parallel, as the

processes. While this bears the risk of

region takes stock of its performance

more

foreign

and

increasing compliance costs and lower

under its international trade agreements, it

margins in production and of some

becomes apparent that large possibilities

producers being left out of the race due

exist.

Encouraging smallholder
agribusiness

Noting that 70% of the agricultural

to incompliance with quality criteria it also
presents an opportunity to have local

c

For textile and apparel, a sector of

output in West Africa comes from

producers upgrading their operations and

particular relevance here, Africa only

smallholders, they should be at the

become internationally competitive with

exports a mere fraction of the quota

heart of any agribusiness-support

the support of international lead buyers.

allotted to it through preferential access

policy. Developing smallholder agriculture

Regional initiatives such as the West

agreements such as the United States’

is key given the predominance of small

Africa Grains Network (WAGN) and the

African Growth and Opportunity Act

farms and their efficiency when taking all

regional association for livestock and

(AGOA), where primary goods dominate

inputs

meat (COFENABVI) can be useful to help

African imports. Moving up the value chain

companies

companies in these particular sectors

of such commodities as cotton into fabric

smallholders for the benefit of both. In other

into

account.
increasingly

Agribusiness
partner

“Agribusiness for Africa’s Prosperity”, op. cit., p.90.
USAID West Africa, "Economic Growth and Trade" www.usaid.gov/west-africa-regiona/economic-growth-and-trade
19
World Bank, Global Economic Prospects 2009: Commodities at the Crossroads, Washington D.C.: The World Bank.
20
The Guardian, "Rural wages are rising in Asia – and Africa could also reap benefits". 1 October 2014 www.theguardian.com/global-development/poverty-matters/2014/oct/02/rural-wages-rising-asia-africa-benefits.
17
18
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cases it is also possible that smallholders

pressure on West African producers to

receipt financing offers capital or term

engage in value addition on their own, for

comply

instance via the building of processor

requirements and the costs for control

transportation,

groups. The latest World Development

systems but provides opportunities to

equipment .

with

the

exceeding

quality

loans for investment in storage facilities,
or

testing/certification

The

22

development

of

Report on agriculture showed that small-

upgrade into higher quality and value

commodity exchanges can also encourage

agriculture can be very efficient in terms of

added

banks to fill the gap of agricultural lending

resource use and social and environmental

orienting to socially and environmentally

that exists between microfinance and

sustainability and further support in its

more sustainable processes. While this

large-scale lending. Asset leasing can also

development

pursued.

bears the risk of increasing compliance

fill a gap in the agribusiness sector, as the

have

to

be

production,

sometimes

also

Opportunities therefore exist to integrate

costs and lower margins in production and

use of movable assets (such as farming

small producers in the larger value chain

of some producers being left out of the race

equipment) as collaterali can also unlock a
key constraint to lending.

and socio-economic system.There are

due to incompliance with quality criteria it

large gains for both large companies and

also presents an opportunity to have local

smallholders alike, at the various steps of

producers upgrading their operations and

the agri-food value chain (see for instance

becoming internationally competitive with

box 2). Smallholders in particular can

the support of international lead buyers.

e

Faster adoption of ICT
technologies in Agribusiness

explore options to become suppliers, as

Regional initiatives such as the West Africa

well as became engaged in value addition

Grains Network (WAGN) and the regional

With 67% mobile phone penetration in

via functional upgrading, rather than

association

West Africa23, and 25% mobile internet

for

livestock

and

meat

remaining limited to primary production

(COFENABVI) can be useful to help

penetration – and higher in some

functions. At production, smallholders will

companies in these particular sectors meet

countries

benefit from access to the inputs and

product requirements, negotiate contracts,

innovations in agribusiness turn mobile,

finance they need; the large company’s

and access financial services.

particularly

guarantee the product’s quality. Formalising
create better equity in the producer-trader

for

dissemination

involvement from the onset will allow it to
the trading system between companies will

–

d

it

was

natural

one-way
or

that

information

limited

two-way

interactions with the beneficiaries. The

Value chain financing
and other innovations
in financing tools

opportunities to use new technologies in
support of agribusinesses are only rising.
Nigeria successfully experimented mobile

relationship, minimize production, and
reduce waste; and so on. Annex 1

Innovations in financing present a new

vouchers for farmers, to acquire seeds and

elaborates on the gains for both large and

opportunity for agribusiness entrepreneurs,

fertilisers. Between 2012 and 2014, this

small production units at the various

as financial institutions are increasingly

"e-wallet" scheme allowed a total of 14

segments of the value chain. The majority

integrating their value chain finance

million farmers to receive their subsidies,

of agro-food chains in Africa have become

concept in its products, by linking

avoiding

increasingly ‘buyer-driven’ over the last two

stakeholders operating within the value

distribution networks . In Ghana, a private

decades, keeping in line with global trends.

chains and lending institutions, thus

sector initiative, channelled through the

And buyers have become increasingly

reducing

UN-led "Business call to action" seeks to

lending

risk.

It

allows

leakages

in

often

corrupt

24

sophisticated, thus hastening the need for

agroprocessors to obtain access to

give access to 500,000 farmers to a mobile

agricultural producers to move upwards on

finance which they give in part to

messaging platform that would allow

the value chain. This comes with increasing

outgrowers and suppliers. Warehouse

farmers to receive crop management

The World Bank,” World Development Report 2008, Agriculture for Development”. http://goo.gl/uo71WB
Agence Francaise de Developpement, “Creating access to agricultural finance”, Collection ‘A Savoir’, issue 14, July 2012.
23
“Mobile West Africa 2014; Wrap-up of Nigeria’s largest tech conference" www.innovationiseverywhere.com/mobile-west-africa-2014-wrap-nigerias-largest-techconference.
24
Olukayode Oyeleye, "Sustaining ATA Through Growth Enhancement Scheme", 9 October 2014. leadership.ng/business/386477/sustaining-ata-growth-enhancementscheme.
21
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Box 3 Case Study: The GOPDC oil palm expansion project
In 2002, the African Development Bank approved a loan of € 7.14 million to finance the expansion project of the Ghana Oil Palm Development Company Limited (GOPDC) in Ghana’s Eastern Region, establishing a new 2,100 ha organic oil palm nucleus estate, replanting 2,300 ha, and developing 5,000 ha of farms. It also expanded the capacity of a palm oil mill, a palm kernel crushing plant,
and established a new refinery and fractionating plant.
The project thus helped develop sustainable agriculture, moving up the palm oil value chain and supporting outgrower and small-holder farmers. Despite initial constraints related to land certification then disbursement, the project has had significant impact on its region of operation, having built roads, offered housing to its 300 employees and generating even more supporting jobs, and creating
a culture of healthcare awareness.
Producing both final and intermediary products, the company annual output at full operating capacity comprises 6,600 tons of crude
palm oil, 3,100 tons of refined oil, 15,500 tons of palm olein and 4,000 tons of palm stearin. The Company sells about 60% of its production in the domestic market and exports the rest to the EU market. Revenue reached USD 15 million in 2005.

updates faster and at low cost, and mobile

Productivity Programme (WAAPP) and

agribusiness development agenda for

surveys to ensure that they receive the right

many others, there remains a large need to

West Africa should include the following:

knowledge for increasing yields25. Mobile

support the latter phase of adding value to

technologies are likely to play an ever

agricultural products through moving up the

increasing role in agribusiness in West

quality ladder and indeed the entire

broadening access to finance would be

Africa.

agricultural value chain. The region is yet to

key to encouraged private investors to

make its best of the existing potential for

invest in the country’s agribusiness

producing

sector, as demonstrated by the earlier

IV
While

Conclusions and policy
recommendations
there

are

indeed

many

primary

and

particularly

i.

Promoting

innovation

Nigeria’s

and

processed agricultural products, depriving

mentioned

Agriculture

it from substantial poverty alleviation and

Transformation Agenda (ATA), which has

income and employment generation in rural

broadened the availability of affordable

areas. A more nuanced approach is

financing options to agricultural producers

commendable efforts in the region to

therefore

and

(See Box 1), thereby encouraging the

improve primary agricultural production

accelerate the modernization process to

establishment of multiple processing plants

and

productivity,

required

to

continue

the

upgrade farms to become agribusinesses

for such crops as rice, oranges, tomatoes,

aforementioned Comprehensive African

and to help creating more and more

and pineapples, among others26. The

Agricultural

such

as

Programme

economically, socially and environmentally

region has lately witnessed a number of

(CADPP), West African Agricultural Policy

sustainable agribusinesses along the value

financial innovations, with some interest

(ECOWAP), the West African Agricultural

chain. Part of such an accelerated

from regional and international banks,

Development

"Farmerline joins the Business Call to Action", 15 October 2014. www.businesscalltoaction.org/uncategorized/2014/10/farmerline-joins-the-business-call-to-actionwith-commitment-to-provide-mobile-communication-services-to-rural-farmers.
26
"Nigeria: Agriculture Lending in Nigeria Is Growing" .AllAfrica, 6 June 2014. allafrica.com/stories/201406060419.html
25
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supporting the development of value

intensive productive with a large manual

adding businesses specifically by providing

input. Economies of scale can be

single window clearance systems, to ease

financial products that correspond to the

achieved in packing and transport does

the process of setting up companies and

short, medium and long term needs at

not

establishment of one-stop-shops and

producers

of

assist

each segment of the value chain. While

aggregating their products together.

To

government institutions; (ii) Developing and

advocating for proper financing institutions

this effect, the experience with contract

giving entrepreneurs and investors access

preclude

small

in

interfacing

with

various

be put in place, it is important to make sure

farming has already proven to be

national and regional databases of

that the regulatory framework be cognizant

successful in the region, namely in

information on agroindustrial production,

of the specificity of agriculture finance, and

horticulture, and cotton. Farmers and

which would offer detailed data and

consequently design appropriate financing

agribusiness entrepreneurs need to be

accurate statistics on prices, imports,

and insurance regimes , which are rare in

given

exports, and production; (iii) Trialing and

the region.
ii.

access

managerial

Countries should also encourage

to

skill-building

training

and

and

educational

piloting of value adding solutions applied

assistance, which may take a multitude of

elsewhere

(including

South-South

forms, from formal training to ‘mentorship;

collaboration and technology transfer) and

strategies which put emphasis on

and peer-learning programmes, all the

using those for training and capacity

smallholders and small entrepreneurs:

way to information dissemination services

strengthening purposes. Such technology

This process is already underway with

such as text message-based information

pilots can become the nucleus of

broad

on harvesting, for instance. From a policy

agroindustrial parks in which enterprises

standpoint,

would find preferential access to public

based

support

through

governments and development agencies,

policymakers

should

but requires continued coaching and

endeavour

support in terms of basically proven

environment that would allow for the

Processing

farming support packages, which include

optimal use of land, while integrating small

interesting example of this. However, such

(i) improved input supply (fertilizer and

farms in its outlook when devising reforms

industrial zoning makes only sense at

plant

to enhance productivity .

appropriate

protection),

(ii)

plant

genetic

to

create

an

enabling

28

improvement (improved seeds and animal
races), (iii) effective agricultural advisory

infrastructure. Nigeria’s Staple Crops
Zones

locations

comprehensive
iii.

Establish

agriculture

programs

and

program

are

with

that

an

a

helps

existing entrepreneurs to set up and run

service to farmers. Small holders also

capture

business

their businesses successfully. (iv) Support

often need support to help offset the

linkages:

producers,

to technology upgrading and product

expenses and opportunity costs of long-

individuals or groups, and entrepreneurs

development of existing value adding

Both

and

value

(SCPZ)

small

term adjustments or reform, support in

from outside the farming community need

businesses paired with an intensive

compliance with production and quality

to get access to new packages of

training and coaching program to build

protocols and SPSP standards, as well as

technical and financial support that allows

local

building administrative and sales and

them to source larger quantities of locally

technology

marketing,

produced primary products, process them

business planning and marketing. Link

branding

and

packaging

entrepreneurial
utilization,

capacities

in

administration,

capacities while facilitating access to

and put these on local, regional and

value adding producers to local, regional

markets. Agro-industry should indeed not

international markets. Concrete measures

and international markets via match-

be seen as the sole realm of large

towards an “agricultural value capture”

making, partnerships with global value

companies. Rubber, fruits and vegetables,

programme should be: (i) Facilitate the

chain actors and building of marketing

and other crops may perform better under

creation of new businesses through the

and export consortia.

27
28

Kanu, Salami, Numasawa, “Inclusive Growth – an imperative for African Agriculture”. Tunis: African Development Bank Group, 2014.
“Agribusiness for Africa’ Prosperity”, op.cit., p. 287.
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iv.

Building

appropriate

production. Financing key infrastructure

private

infrastructure will remain key to

such as roads, railroads and other

necessary.

improve competitiveness. The link

transportation, connectivity to the electric

between

grid, etc. are expensive endeavors and

v.

often require massive interventions.

the various market failures at systemic

infrastructure,

agricultural

production and iindustry is proven,
particularly

in

helping

partnerships

would

be

Governments should also tackle

level to reduce risk and uncertainties.

reduce

transportation time and costs , but it is

To this effect, collaboration of national

This includes the acceleration of land titling

also

with

governments, regional and international

and land registration, but also supported

perishables, as is the case for a

organizations, as well as the private

initiatives which provide greater price

significant part of the agro industrial

sector through the creation of public-

transparency and access to information.

29

crucial

when

dealing

Annex 1 Gains to large and small companies from integrating smallholders in various segments of the value chain

• Improved access to inputs and finance,
which are essential to the production process

• Improve trading services & infrastruc• More efficient trading lowers transaction
ture: fair scales, transport, finance and in- costs and reduces wastage
formation
• Improved flow of services helps deliver
• Formalize the trading system
better quality produce

• A formal trading system gives equity to
producer-trader relationships, improving
producer bargaining power and helping to
ensure fair prices for produce by minimizing corruption

• Integrate smallholders, either fully or
partially, at the processing stage of the
value chain

• Selling processed products gives greater economic returns to the smallholder,
improve her skill base, and can remove
market dependence

• Work closely with smallholders to target • Selling to a niche market can improve
niche markets such as Fair Trade
exporter profits and boost brand image

Production

• Facilitate access to inputs and other
• Engaging with the smallholder as early
production needs and extension services as the production level helps guarantee
the volume and quality of produce availa• Provide support services to smallholble to the buyer, increasing the potential
ders such as formalization, access to in- for higher profit margins and reducing risk
formation and financing
• Working directly with smallholders al• Provide advanced written commitments lows the purchasing company to guaranto purchase crops
tee the produce’s quality.

Trading

Smallholder Can Gain

Processing

Company Can Gain

Export / Retail

Inclusive Business Strategy

• Exploit potential sales to local base of
pyramid (BOP) market

• A cost-effective approach to improving
the quality of the final product.

• Access to support services improves
the long term competiveness of the smallholder
• Meeting quality specifications opens up
new markets for higher margin produce

• Smallholders receive a ‘premium’ that
can boost both economic and social wellbeing

• BOP offers new market possibilities that
• BOP marketing can extend product
can improve sales volumes
range and add value

Source: AfDB Statistics Department and World Bank, adapted from “Kanu, B., Salami, A., and Numasawa, K., “Inclusive growth, an imperative for African Agriculture”.
Tunis: African Development Bank, 2014.
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See: AfDB - West Africa Monitor, April 2014.
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