
As the climate finance architecture changes, so do the pressures and 
opportunities for African countries to make best use of available financial and 

non-financial resources to bring effective solutions to their green development 
paths. One important emerging approach is synergizing and harmonizing the 

various climate finance mechanisms and programs which a country has 
available to it. The value of this approach lies in potential strengthening of 

programmatic approaches, reduction of transaction costs, increased likelihood 
of funding, reduced risks to individual funders and greater stakeholder outreach. 

Such approaches could ultimately lead to more effective solutions for both 
mitigation and adaptation.

Through its CIF portfolio, AfDB is working with countries to help identify and 
build on possible paths to create synergies for better impact. During 2015, two 

important paths to synergy have begun to emerge: between CIF programs, and 
between CIF and other climate finance mechanisms.
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Synergies between CIF programs

n May 2015, the CIF governing bodies considered that 
a joint process for developing Investment Plans (IPs) 
in countries with more than one pilot program could 
prove valuable. In the interest of exploring such 
possible inter-program synergies, CIF invited Rwanda 
and Uganda, along with Honduras, to develop both 
an SREP IP and a PPCR Strategic Program for Climate 

Resilience (SPCR). Options included holding joint PPCR 
and SREP scoping and joint missions and creating a joint 
investment plan. 

In the development of Uganda’s SREP IP, AfDB and other 
development partners worked with the government to 
explore the possibility of merging the plan with its evolving 
PPCR plan or of finding ways to integrate common issues. 
It became clear that the best approach was to recognize 
the complementarities between the two programs, and 
that initial work to develop the programs should be done 
jointly. Ultimately the SREP IP was developed by itself, but 
it factors in the complementary issue of climate resilience 
through diversification of the country’s energy mix to move 
away from drought-prone hydropower. The Ugandan 
experience can serve as a model for other countries 
to follow.

In both Uganda and Rwanda, combining the FIP and PPCR 
missions has created the opportunity to recognize key 
issues such as drivers of deforestation and landscape 
management across both programs, enabling the resulting 
IPs to potentially address the full value chain. Stakeholder 
consultation has been enhanced and we are now looking at 
ways to combine our country programming budget to 
develop a new stakeholder outreach tool.

Synergies between CIF and other 
climate finance mechanisms

A number of CIF-funded African countries are also working 
through other climate finance mechanisms with AfDB 
support; and as each program evolves, the Bank is helping 
those countries explore ways in which the joint work adds 
coherence and effectiveness to achieving their green 
development goals. 

Many of the countries recently approved by CIF to receive 
investment plan support have not received funding 
commitments from CIF for associated project 
implementation. Although this could be seen as a set-back 
for the program, in practice it is forcing the countries and 
MDBs to work closely with development partners and 
other funds such as the Green Climate Fund (GCF) and 
Global Environment Facility (GEF) to ensure that 
investment pipelines include projects and programs which 
can be funded from different sources. In fact, for the FIP 
and PPCR countries which are not currently guaranteed 
operational funding from CIF, the country programing 
budgets and preparation grants will lead to the creation of 

outward looking investment pipelines benefitting from the 
CIF framework and experience and the combined input of 
multiple MDBs. 

In Rwanda, the country’s Green Mini-Grid Country 
Programme funded by SEFA will directly complement the 
SREP investment plan endorsed in late 2015. In particular, 
SEFA will support the Government of Rwanda in carrying 
out Mini-Grid Feasibility Studies in multiple sites and 
developing a Mini-Grid Rollout Plan including a tariff 
framework, business model appraisal and tendering process 
for private investors. Such support will be instrumental in 
building the pipeline for the Renewable Energy Fund being 
designed and financed under SREP to provide investment 
financing to small-scale energy access projects.

In Ethiopia, accepted into PPCR in 2015, the Government 
has already highlighted the importance of the country’s 
Climate Resilient Green Economy and the second Growth 
and Transformation Plan (GTP II). These strategies also 
form the basis of Ethiopia’s Intended Nationally Determined 
Contribution (INDC) submitted to the UNFCCC for the 
recent CoP21 in Paris. The SPCR will provide an opportunity 
to focus on the core sectors of agriculture, forestry, water 
and energy and help the Government of Ethiopia to 
secure climate finance, for example from development 
partners or the GCF, to help achieve the country’s 
medium and long term development goals. 

In early 2016, AfDB and the World Bank will start the 
scoping mission for PPCR in The Gambia to help develop 
its SPCR. Like many African countries, a secure source of 
energy is critical to increasing resilience to ensure The 
Gambia’s quality of life—for instance, supporting the 
tourism sector by ensuring that tourists enjoy uninterrupted 
holidays, enhancing quality of education by ensuring that 
school children can study in the evening, or supporting 
business by ensuring that local producers can refrigerate 
and store their produce. One project the PPCR will consider 
is the country’s Renewable Energy NAMA (Nationally 
Appropriate Mitigation Action) Plan prepared by UNDP, 
which forms part of the country’s Paris Agreement 
commitments, and highlights the overlap between 
mitigation and adaptation in Africa. It is possible that by 
packaging the NAMA within the SPCR investment pipeline, 
the CIF will be instrumental in helping finance the NAMA.

http://www-cif.climateinvestmentfunds.org/sites/default/files/meeting-documents/srep_14_8_srep_investment_plan_for_uganda_final_version.pdf
http://www.afdb.org/en/news-and-events/article/rwanda-gets-go-ahead-to-transform-its-energy-sector-builds-on-multi-program-synergies-to-develop-renewables-14991/
http://www4.unfccc.int/submissions/INDC/Published%20Documents/Ethiopia/1/INDC-Ethiopia-100615.pdf
http://www4.unfccc.int/submissions/INDC/Published%20Documents/Ethiopia/1/INDC-Ethiopia-100615.pdf



