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AEC 2016 Plenary session 3:  

Fostering Agro-Allied Industrialization through Regional Value Chains 

Guidelines for the deliberations 

Economic Commission for Africa (ECA) 

Introduction  

Agro-allied industrialization offer an opportunity to generate higher national and regional value chains, since it 

supports the stability and growth of productivity, fosters job creation and improves value added return on 

investments; all of which support poverty reduction and sustainable development. It will also help to diversify 

the production systems, which contributes to the larger goal of structural transformation in Africa. 

The emerging consensus in Africa is that agriculture should be at the forefront of this transformation. This entail 

going beyond improvements on-farm productivity and expand agro-allied industrialization. To this end, there are 

real prospects in domestic and regional agro-food markets, import substitution of higher-valued foodstuffs, and 

the high urbanization rates in the continent. The agriculture sector in Africa should reach high productive and 

profitable agriculture value chains that effectively link small and medium sized agricultural producers to markets, 

supply higher-valued food, fibre, feed and fuel products. 

In order to realize such a development path, there needs to be investments in cold and dry storage, rural and 

wholesale market facilities, first stage processing, mechanization, energy sources, transport, roads, technology, 

training, education, financing, equipment, water management and improved information sharing, as well as 

stronger organizations, networks, corporations, such as co-operatives. 

 

Key questions to be addressed by the panel: 

1. What are the structural constraints to agro-allied industrialization in Africa, and what role can regional value 

chains play in overcoming them? 

2. Given the central role of the private sector (including farmers), what measures should governments put in 

place to increase and harness their role?  

3. Recognizing the key role played by women, what are the key gender specific policies, strategies and actions 

that are essential for driving inclusive agro-allied industrialization? 

4. What good policy interventions have been implemented by governments and Regional Economic 

Communities to support agro-allied industrialization? 

5. What can be done in terms of improving the working conditions of agro-business, so that African citizens 

have decent jobs and improve their livelihoods, while contributing to national development? 

6. What can be done in terms of greening the agro-allied industrialization? Solar energy, organic farming, 

environmental processing, etc.? 

 

Format 

This plenary session of the Conference will last 1.5 hours and have a moderator to open the session and direct 

the deliberations. A short keynote address of 7-10 minutes will be delivered before the panelist contributions. 

The Moderator of the session will introduce each panelist and provide a contextual briefing with guiding 
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questions to focus the interventions of the panelists.  After the panelists, the Moderator will open the floor, 

followed by responses from the key note speaker and panelists. The moderator will end the session by a wrap-

up. 

 

The Moderator will allot time following these guidelines: 

Roles and Activities Minutes 

Moderator – Introductions and Briefing 5 

Keynote speakers – Short address 10 

Moderator  - Transition to and between panelists 5 

Panelists – Each panelist presents (7 minutes) 30 

Moderator (Summary of panelists’ interventions) 5 

Plenary - Open discussion and queries 20 

Keynote speaker and panelists - Responses (2 minutes 

each) 

10 

Moderator - Closing remarks 5 

Total 90 

 

 

The Moderator have to ensure everybody respect the time limits. Finally, the Moderators have make sure that the 

rapporteurs have captured by the essentials of the deliberations, and submit a report to ECA. 

ECA contact persons: Gamal Ibrahim (gibrahim@uneca.org) Deniz Kellecioglu (dkellecioglu@uneca.org) 

mailto:gibrahim@uneca.org

