
In 2019, Cyclones Idai and Kenneth, considered to be among 
the worst cyclones to hit the southern hemisphere in recent 
years, caused severe damages in three Southern African 
nations – Mozambique, Malawi and Zimbabwe – totaling 
direct economic losses of approximately $2 billion and 
countless lives lost.

In the case of Mozambique, climate threats like Idai and 
Kenneth are unfortunately not freak incidents. Mozambique is 
the only country in Africa at high risk for every one of the 
principal negative impacts of climate change: drought, 
flooding, and coastal cyclones.

Mozambican Deputy Minister for the Coordination of 
Environmental Affairs, Ana Chichava, sounded the alarm as 
early as 2011: "Our projections for the future confirm that if 
nothing is done, about a million people will be displaced from 
coastal areas over the next thirty years. Looking beyond these 
figures, there will be human suffering on an unimaginable 
scale."

Building a more climate-resilient future remains a tremendous 
undertaking for the country, but the African Development 
Bank and the CIF have teamed up since 2012 to help 
Mozambique embark on this critical journey. The Bank 
invested $35.2 million in support of populations threatened by 
floods, in the form of a $23.4 million loan under the African 
Development Fund and $11.8 million under the PPCR. The 
purpose of this funding was to support agricultural production 
in the south of the country and improve the quality of life for 
some 8,200 farming families (a total of 40,000 beneficiaries) 
while helping them tackle the impacts of climate disruption. 

Filomena Alfredo Xandlala is a market gardener in Chongoene 
District in southern Mozambique, a few kilometres inland from 
the ocean. Her community suffered terribly from the record 
floods of 2000, with 50 dead and more than 50,000 more 
displaced. That year, hundreds of families were left without 
food aid due to the difficulties rescuers had in accessing the 
areas that were badly hit by the floods. Filomena lost her entire 
rice crop, and seeing no way back, decided to quit agriculture 
for good. A difficult period followed, and she only survived 
thanks to an emergency aid programme set up by the 
government.

Fifteen years later, this mother with 18 children, and many 
grandchildren, is being taught by members of her community 
about the Pilot Program for Climate Resilience project and 
how it will be possible to return to farming. There is, however, 
one condition: being trained in sustainable agriculture.

Climate-smart agriculture

Climate-smart agriculture is one of the elements launched in 
2012 within the Baixo Limpopo Climate Resilience Pilot 
project, which organises trainings in smart agriculture, 
enabling small farmers to learn how to adapt to climate 
change. The project is also introducing new, climate-resistant 
seeds, improving rural roads, building climate-resilient 

irrigation and drainage infrastructure, and constructing 
facilities for the processing and storage of vegetables.

Thus, in 2013, Filomena and 479 other farmers from 
Chongoene enrolled in one of the training courses, learning 
how to manage their crops all year round, how to irrigate in the 
event of flooding, maintain water levels, combat weeds, and 
use fertilizer. Six months later, this proud grandmother had 
gained new skills. And now that she has returned to 
agriculture, she is convinced that her new knowledge will help 
achieve better yields.

This project has proven a model of success that the African 
Development Bank is now looking to continue and expand 
into other regions. Accordingly, in August 2018, the Bank 
helped the Mozambican Government raise $44 million in 
support of the horticultural sector.

This funding is intended to boost production and promote the 
storage and processing of vegetables in the Lower Limpopo 
irrigation system area. The government's intention is to ensure 
the operation of the irrigation system, the management of 
water infrastructure, and the sustainable use of land and water 
resources for vegetable production throughout the year.

Climate-smart agriculture has shown itself to be one important 
piece of Mozambique’s resilience-building formula. Yet, there 
remains much more to be done. Following the devastating 
Cyclones Idai and Kenneth, the government requested 
support from the African Development Bank for long-term 
assistance on the management of climate disasters, such as 
cyclones, droughts, and floods. The Bank will continue 
helping the country to mitigate the damages actively being 
caused by the effects of climate change while also supporting 
Mozambique’s overall development in an increasingly resilient 
manner.

500 additional 
hectares covered 
for rice production

Annual income of smallholder farmers 
and rural entrepreneurs in the project 
area increased by over 66%

New irrigation scheme 
fully installed and 
pre-existing irrigation 
scheme fully 
rehabilitated

Annual production of rice and 
vegetables nearly doubled in 
project area

Baixo Licungo           "This project taught us a lot about agriculture, and we are keenly 
looking forward to better harvests. I am optimistic for the future

Filomena Alfredo Xandlala
 Farmer
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