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THE FIRST CLIENT OF THE AFRICAN 

DEVELOPMENT BANK

The African Development Bank (the Bank) and Morocco have been partners for more 
than 45 years. The first project funded by the Bank in the Kingdom was a water supply 
and sanitation support project, approved in March 1970. Since then, the Bank has 

financed nearly 170 operations worth more than USUS$10 billion, particularly in the areas 
of infrastructure, economic and financial governance as well as agricultural development. 
At the end of March 2019, the Bank’s active portfolio in Morocco consisted of 34 operations 
totaling approximately USUS$3 billion in commitment concentrated in the energy and 
transport sectors (51% of commitments). Morocco is today the African Development Bank’s 
largest active portfolio.

The Bank is currently implementing its new 
country strategy which covers the period 
2017–2021. It focuses on two pillars, namely: 
1) supporting green industrialisation by SMEs 
and exporting sectors; and 2) improving 
the population's living conditions through 
employment for youth, women and in rural 
areas.  Through this program, the Bank intends 
to boost industrial development, facilitate 
an enabling business climate and Foreign 
Direct Investment (FDI) in the country. The 
strategy also responds to the priorities set 
by the Moroccan authorities, which include 
accelerating the economy’s industrialisation 
process, and improving the living conditions 
of Moroccans by facilitating their access to 
employment. To this end, several programs 
are being implemented to increase companies’ 
competitiveness by facilitating access to 
financing, developing infrastructure enabling 
Morocco to increase trade with its trading 
partners, and by continuing to support the 
Kingdom’s ambitious renewable energy 
program. The Bank also wants to strengthen 
the access to the labor market for young 
people and women through the support 
program for youth and women employability. 
Finally, the Bank supports the agricultural 
sector - the country's first leading job creator 
- through various support programs for 
agricultural value chains, irrigation and support 

to Small and medium enterprises (SMEs) in this 
sector.  

This summary review presents Morocco’s 
development progress over the past decade, from 
2009 to 2018, and the Bank’s contribution to these 
results. The report focuses specifically on the 
Bank’s High 5 priorities: Light up and Power Africa; 
Feed Africa ; Industrialise Africa; Integrate Africa; 
and Improve the quality of life for the people of 

CHART 1 THE AFRICAN DEVELOPMENT 
BANK’S KEY ACHIEVEMENTS 
IN MOROCCO IN 5 FIGURES, 
2009–2018

6.9 Million people with new or improved 
connection to the electricity grid 

88 000 hectares agricultural land with 
improved water management system

16 Million people with new or improved 
access to transport

3.5 billion people with new or improved 
access to water and sanitation

8.5 Millions people with access to better 
health services
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Africa. This report reviews these five priorities 
within Morocco’s context, based on a series of 
indicators extracted from the Bank's Results 
Measurement Framework1. The introductory 
chapter provides an overview of Morocco's 
economic situation and focuses on the Bank's 

1 https://www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/Final_-_RMF_-__Rev.2_Final_.pdf

support in the cross-cutting and strategic areas. 
The following five chapters examine consecutively 
the High 5, both at the level of Morocco’s progress 
and at the Bank's support level. Finally, Chapter 
6 analyses the effectiveness with which the Bank 
manages its operations in Morocco. n

https://www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/Final_-_RMF_-__Rev.2_Final_.pdf
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CROSS-CUTTING AND STRATEGIC 

AREAS

A remarkable growth in the economic 
field over the last 10 years

Morocco is a middle-income emerging country. 
In 2018, Morocco ranked 5th in Africa in term of 
Gross Domestic Product (GDP) volume and its 
● GDP per capita amounted to 3,494 dollars, 
an increase of 24% since 2009, compared to 
the growth of only 6% observed in all African 
middle-income countries. Morocco's development 
strategy has been stable for the past 10 years: 
the ● GDP growth, which stood at 4.2% in 
2009, remained at 4.1% in 2017, although it 
decelerated to 3.0% in 2018 due to lower rainfall. 
Business climate has significantly improved: 
the country's stability enables foreign direct 
investment, and the country has developed 
important infrastructures, particularly in rail 
and public transport, port infrastructure, water, 
energy and electricity. In 2019, Morocco rose to 
the 3rd place in Africa in the World Bank's Doing 
Business ranking, after Mauritius and Rwanda. In 
eight years, Morocco has succeeded to achieve 
a 60-place leap. The Kingdom has significantly 
improved its macro-economic situation in recent 
years: the budget deficit has been reduced from 
-7.3% of GDP in 2012 to -3.0% in 2017, the current 

account deficit has been reduced by -9.2% in 
2010 to -3.4% in 2017, and the foreign exchange 
reserves went from less than 4 months to more 
than 7 months of imports between 2013 and 2016. 
In contrast, budgetary ● revenues of GDP growth 
declined slightly between 2009 and 2018, from 
25.3% to 23.8%, a level well above the average of 
African middle-income countries. This decline can 
be explained in particular by the poor harvests 
due to climatic hazards. Agriculture remains 
a strategic sector for the Moroccan economy. 
This also highlights the need to strengthen the 
country's industrialisation and the agricultural 
sector’s resilience.

In addition, challenges subsist to make 
growth more resilient and inclusive. The 
acceleration of the structural transformation 
of the economy remains dependent on the 
continued improvement of the business climate 
(institutional, regulatory and infrastructural 
framework), access to financing and the quality 
of human capital. A number of challenges are 
related to employment and social inequalities. 
Moreover, important challenges still exist in 
terms of economic and social development 
sustainability, particularly in energy or water 
supply sectors.

Significant progress has been achieved 
in areas of governance, climate change 
and gender equality

Since the early 2000s, thanks to the 
implementation of a number of structuring 
reforms. Morocco has registered very satisfactory 
results in the areas of public finance management 
and control, corruption reduction and business 
climate improvement. The promulgation of the 
Organic Law No. 130-13 on the Finance Laws 
(LOLF) in 2015 involved the adoption of a new 
results-approach and a performance culture in 
public finance management. In the fight against 

CHART 2  GDP GROWTH AND GDP 
 PER CAPITA IN MOROCCO 
 FOR THE PAST DECADE
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corruption, Morocco has created the Central 
Authority for the Prevention of Corruption 
(ICPC) and adopted the National Anti-Corruption 
Strategy which covers various aspects, including 
upgrading institutional and legal frameworks, 
initiating prevention and repression, and 
strengthening education and awareness. In 
2018, Morocco was ranked 15th out of 54 African 
countries according to ● Mo ibrahim African 
Governance index (IIAG). More specifically, 
while considering the "sustainable economic 
development” aspect, Morocco happens to be 
the country that has made the most significant 
progress between 2008 and 2017. This reflects 
significant progress in restoring macro-economic 
equilibrium, Morocco’s "New Global Trades" good 
performance, the development of a sustainable 
economy and the strong political will to carry out 
reforms to improve business climate, facilitate 
access to employment and strengthen the 
Kingdom’s resilience through targeted support 
for private sector development and reduction of 
employment-related disparities (age and gender).  

Improving its business environment is an 
important goal for Morocco’s economic and social 
development. For several years, the Moroccan 
authorities have placed it as a priority within 
the private sector development strategy, with 
the aim of boosting most profitable sectors, 
including the industrial sector, and creating new 
employment opportunities. Thus, great progress 
has been made in recent years to make Morocco's 
business environment more attractive, thereby 
increasing the share of private investment, 
including FDIs, and stimulating the creation of 
sustainable local SMEs. In addition, the number of 
businesses created grew from 69,502 in 2015 to 
74,807 companies in 2016.

● The gender inequality index increased from 
0.59 to 0.48 between 2009 and 2017. This 
reflects, in particular, the efforts undertaken 
under the Ikram Program for Equality (2012–
2016), in particular through the adoption 
and amendment of several laws aimed at 
strengthening equality between women and 
men (Law against violence against women, 
Amendment of the Criminal Law and Code of 
Criminal Procedure, Law on the Department 
of Parity and the Fight against Discrimination, 
and Law on the creation of the Advisory 
Council for the Family and Childhood). As far 
as Transparency International's Corruption 
Perception Index (CPI) level is concerned, 

Morocco ranked 73rd place out of 180 countries 
in 2018, making a 7-place leap compared to 
2017.

A leader in Africa in environmental 
and climate protection

In 2016, Morocco hosted the Conference of 
the Parties (COP22) on climate in Marrakesh, 
and has set the objective of developing an 
energy mix, which 42% will be based on 
renewable energy by 2020 and 52% by 2030, 
including solar energy with the NOOR Solar 
Power Complex in Ouarzazate, inaugurated 
in 2016. Another example of the country’s 
investment in environmental protection is 
Operation Zero-Mika, which has resulted in a 
total ban on plastic bags through awareness 
raising and the introduction of alternatives. In 
addition, the new Water Law was published 
in the Official Bulletin in 2016. After the Act 
adoption, surface and underground waters, 
whether fresh, salted or used were transferred 
to public domain and damage to these public 
properties (well drilling or unauthorized 
discharge of industrial wastewater) is now 
considered as an offense. As a result of these 
measures, ● Morocco’s resilience index to water 
shocks dropped sharply during the 2009–2018 
period, reflecting the country’s dwindling 
pressure on its renewable water resources. 
On the other hand, its, ● Energy production 
efficiency ahas declined over the last decade; 
greenhouse gas emissions increased from 
0.44 to 0.46 kg CO2 per dollar of GDP as the 
economic transformation of the business model 
accelerates through industrialisation, and urban 
congestion increases. 

The Bank has contributed to 
budgetary and financial improvement 
in Morocco

Over the past decade, the Bank has achieved seven 
budget support operations to improve business 
climate, financial sector development and public 
administration reforms through the following 
programs:  

 ❚ The industrialisation Acceleration Support 
Program (PAAIM I&II), with its two phases 
totaling US$500 million between 2017 and 
2020;
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Cross-Cutting and Strategic Areas (Morocco’s Progress)
Morocco Middle-income African  

countries

Baseline 
2009 Latest 2018 Baseline 

2009 Latest 2018

● Domestic Product (GDP) growth (%) 4.2 3,0 2.7 2.7

● GDP per capita (constant 2010 USUS$) 2,825 3,494 2,934 3,103

● Mo Ibrahim Index of African Governance (scale, 0 Low - 100 
High) 51 58 52 53

● Fiscal and non-fiscal revenues (percentage of GDP) 25.3 23.8 18.3 17.0

● Gender Inequality Index (0 Low - 1 High) 0.59 0.48 0.54 0.47

● Production efficiency (kg CO2 emissions per constant 2010 US$ 
of GDP) 0.44 0.46 0.66 0.61

● Resilience to water shocks (iindex, from 0 upwards - Lower 
resilience) 51.1 35.7 5.4 7.4

The Bank’s Contribution
2009–2018 2019–2021

Planned Achieved Rate Planned

● Projects that have improved the quality of budget  
and financial management 2 2 100% -

● Projects that have improved transparency  
and accountability in the public sector 1 1 100% -

● Projects that have improved procurement systems 1 1 100% -

Level 1: ● Strong growth compared to the reference situation of reference (AAGR greater than 1)  ● Limited progress compared to the 
reference situation (AAGR greater than 0 but less than 1)  ● Regression relative to the Reference State (AAGR Less than 0) 
NB: Average Annual Growth Rate = AAGR

 ❚ The Financial Sector Development  Program 
(PADESFI), Phases 1, 2 and 3 that have 
respectively been completed in 2011, 2013 
and 2016 (Box 1); 

 ❚ The Public Administration Reform Support 
Program, phase 4; and 

 ❚ The Support Program to Revitalize Economic 
and Financial Governance, phase 1 (PARGEF I ). 

These programs have contributed to 
improving ● budgetary and financial 
management, ● procurement systems, as 
well as ● transparency and accountability, 
and corruption reduction in the public sector, 
observed during 2009–2018.

In addition, the Support Program to accelerate 
Morocco’s industrialisation consolidated Morocco's 
gains while improving its business climate. It has 
also contributed to maintain budget balances, and 
stimulate high value added sectors to increase the 
country's revenue, and thus reduce its debt.   

Moreover, PARGEF, whose aim was to 
improve the efficiency of the State in budget 

management and the provision of public 
services in order to promote strong and 
inclusive economic growth, has helped to 
increase real GDP growth and more transparent 
and efficient fiscal management. Through this 
program, for example, the draft law on Access 
to information, as part of improving access to 
quality public services, was adopted by the 
Governing Council in 2012.

Looking forward

Even though over the last decade, Morocco 
has made a strong commitment to diversify 
its economy, strengthen its competitiveness 
and improve its business climate as well as 
modernise public administration, growth is not 
yet sufficiently inclusive, and youth employment, 
including women, remains a major challenge 
in Morocco. We will continue to provide our 
support to economic governance strengthening 
through greater transparency and accountability, 
and promote a strong, inclusive and sustainable 
growth, through reforms and private sector 
growth, leading to job creations, particularly 
among the youth and women. n
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BOX 1  THE FINANCIAL SECTOR DEVELOPMENT PROGRAM (PADESFI)

PADESFI, whose objective was to strengthen the financial sector's governance and enhance the financial 
sector through the diversification of instruments, and improve people’s and companies’ access to financial 
services, has allowed more than 100,000 Moroccans to have access to a bank account. This program 
has contributed to the significant improvement of Morocco’s banking rate, which is now above 40%. It 
has also helped to give companies an improved access to finance with a 30% increase in outstanding 
loans guaranteed by the Central Guarantees Fund (CGC) in Morocco between 2008 and 2010. Similarly, 
the share of non-performing bank loans rose from 6% to 5% between 2008 and 2010. Today, thanks to 
the modernisation of reporting procedures at the Capital Market Authority, all brokerage firms transmit 
their financial information on a quarterly basis. Capital markets have also benefited from PADESFI, which 
contributed to boost market capitalization (508.9 billion Dirhams in 2009 at 579 billion Dirhams in 2010). 
2010 was a key year as it has also recorded two new introductions on the stock exchange (CNIA insurance 
and automobile Ennakl).



1
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LIGHT UP AND POWER 

MORROCO 

Coming out of energy dependence

Unlike many countries, Morocco does not 
benefit from - or few - fossil fuel resources. 
While its power needs increase on average by 
6.5% per year, the Kingdom imports nearly 95% 
of its energy supply, largely from its Spanish 
neighbor. This energy dependency weighs on 
national imports: in 2014, it represented 10% of 

GDP, compared to 5% in 2002.  Nevertheless, 
despite limited resources, the country has 
been pursuing, since the 1990s, an ambitious 
policy to free itself from energy dependency 
and enable all Moroccans to have access to 
electricity. Over the past 25 years, ● access 
to electricity has made tremendous progress. 
While it was only 48% in 1990, it rose to 70% 
in 2000, reaching almost 100% throughout 

Light up and Power Morocco
Morocco Middle-income African 

countries

Baseline 
2009

Latest 
2018

Baseline 
2009

Latest 
2018

● Share of population with access to electricity (% population) 97.0 99.0 61.6 72.9

● Share of population with access to clean cooking solutions  
(% population) 97.2 98.5 54.4 47.5

● Total installed electricity capacity (GW) 6.2 8.3 120.0 171.8

● Installed renewable capacity (GW) 1.5 2.4 16.8 25.4

●
Electricity losses through transmission, distribution and 
collection (% e)

11.08 14.70 16.4 17.1

The Bank’s contribution
2009–2018 2019–2021

Planned Achieved Rate Planned

● Puissance électrique installée (MW) 1,500 1,350 90% 320

● Puissance électrique renouvelable installée (MW) 60 60 100% 320

●
Personnes disposant d’une connexion électrique 
nouvelle (nombre)

7,047,200 6,911,000 98% 562,600

●           dont les femmes (nombre) 3,550,900 3,481,500 98% 267,800

● Lignes de transmission électrique nouvelles ou améliorées (km) 80 110 138% 630

● Émissions de CO2 réduites (tonnes par an) 184,100 232,200 126% 14,753,800

Level 1: ● Strong growth compared to the reference situation of reference (AAGR greater than 1)  ● Limited progress compared to the 
reference situation (AAGR greater than 0 but less than 1)  ● Regression relative to the Reference State (AAGR Less than 0) 
NB: Average Annual Growth Rate = AAGR
Level 2: ● Bank's operations have reached 95 % of their targets  ● Bank's operations have reached 60–94 % of their targets  ● Bank's 
operations have reached less than 60 % of their targets  
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the Kingdom in 2018. In rural areas, thanks in 
particular to the Global Rural Electrification 
Program (PERG), this increase has been 
even greater; from a 14% access rate in 1990, 
Morocco has almost reached universal access 
today. At the same time, the ● total electricity 
capacity installed in the country has increased 
1.5 times over the last decade, from 6.2 GW in 
2009 to 8.3 GW in 2018.  

Becoming a pioneer in the 
development of clean energies

The country’s needs are enormous, and Morocco 
plans to reach a production capacity of 14.5 GW 
by 2020 thanks to an increase in the share of 
renewable energies (solar, wind, and hydro). 
Renewable energies are expected to represent 
the 42% of the country's total production 
(6,000 MW), including 2,000 MW for each of the 
above-mentioned sources. 

To achieve this goal, Morocco, which benefits 
of approximately 3,000 hours of sunshine per 
annum, has launched a solar energy plan in 
2010 with the aim to produce 2,000 MW of 
electricity by 2020, in other words 14% of the 
total production. Since then, the country has 
set an example in Africa for the development 
of solar energy, thanks in particular to the first 
achievements of the Moroccan Solar Program 
(NOOR) which was launched on November, 2nd, 
2009 in Ouarzazate, with the support of several 
donors including the Bank. 

Under the Moroccan Wind Energy Program, 
launched on June, 28, 2010, in Tangier, aiming 
to deploy 2,000 MW by 2020, the Bank also 
contributes to the financing of Integrated Wind 
Power Project (PEI) with 850 MW spread over five 
wind farms. The 850 MW PEI is being deployed 
and will be fully operational by the end of 2021.

At the level of hydropower generation, the 
Bank is financing the 350 MW Pumped Energy 
Transfer Station (STEP) in Abdelmoumen (Agadir 
region) which is currently under construction and 
scheduled to be operational by 2021. This project 
will mainly help to: (i) optimize the exploitation 
of production means; (ii) participate in fulfilling 
the demand for electrical energy throughout the 
country in peak period; (iii) participate in the 
storage of electrical energy from wind and solar 
energy resources and value this clean energy 
through optimal placement; (iv) mitigate the 
impact of the intermittent wind and solar power 
generation; and (v) improve the stability of the 
energy transmission grid in the south of the 
country. It will also help to develop the region 
socially and economically, reduce CO2 emissions 
and greenhouse gases, while preserving water 
resources since the STEP works in a closed circuit 
and consumes virtually no water.

Morocco can also rely on wind energy because 
it benefits from strong and steady winds over a 
large part of its territory. It also has the second 
largest wind farm in Africa, after South Africa, with 
more than 1,000 MW installed in 2018. In addition, 
thanks to the many projects under construction, the 

BOX 2  MOROCCO’S NOOR SOLAR ENERGY PROGRAM

The NOOR Program’s objective is to develop integrated projects for the production of electricity from 
solar energy, with a minimum capacity of 2,000 MW by 2020. The Integrated Solar-Thermal Combined 
Cycle Plant of Ain Beni Mathar (472 MW) has been functional as early as 2010. In February 2016, NOOR 
Ouarzazate I - NOORo I (160 MW of Thermo-Solar Concentration (CSP1)was inaugurated in Ouarzazate. 
When commissioned at the end of 2015, NOORo I was the largest solar power plant in the world featuring 
this technology (CSP single-turbine). In 2018, the NOOR Ouarzazate I -NOORo II (200 MW CSP), NOOR 
Ouarzazate III - NOORo III (150 MW CSP) and NOOR Ouarzazate - NOORo IV (70 MW Photovoltaic (PV)) 
solar power plants were launched, bringing the NOOR Ouarzazate Complex total capacity to 580 MW. 
NOOR Ouarzazate Solar Complex can guarantee electricity consumption for approximately 2 million 
inhabitants. In 2018, about 1,500 solar MW have been commissioned or are currently being deployed under 
the Moroccan Solar Program. This capacity will be increased with the current launch of the NOOR Midelt 
Solar Complex Project- Phase 1 consisting of two solar power plants with CSP/PV hybrid technologies, 
namely NOOR Midelt I (NOORm I) and NOOR Midelt II (NOORm II) with a total capacity of more than 
800 MW. 

1 Concentrated Solar Power (CSP)
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Kingdom is expected to become Africa’s leading 
producer of wind energy by 2021.

Despite efforts to maintain and upgrade the 
electrical grid through the Bank’s Network 
Development and Strengthening Support Program 
between 2008 and 2013, ● electrical losses 
accounted for almost 15% of the energy produced 
in 2018, which is still below average in middle-
income countries where losses are estimated at 
more than 17%. 

An innovative partnership

Energy is an important sector of the Bank's 
portfolio in Morocco, with US$1.5 billion 
commitments since 1970 through 17 operations. 
Within the current portfolio, 7 projects are being 
implemented in this sector for an amount close to 
US$780 million. Energy represents the portfolio’s 
largest sector, with nearly 40% of commitments. 

Over the past decade, we have supported 
innovative projects in Morocco, and helped the 
country to increase its electrical capacity and 
connect more people and businesses to the grid.  
Between 2009 and 2018, we enabled Morocco to 
increase its ● power capacity dby 1.35 GW and give 

more than 6.9 million people with new or improved 
● access to electricity. Our projects also contribute 
to power plants’ pollution reduction as they have 
helped Morocco to reduce its ● CO2 emissions by 
approximately 232 000 tons per year between 
2009 and 2018.  

Our determination, in helping Morocco on the 
path of energy independence, entails to support 
projects that are both innovative and eco-friendly. 
The NOOR Project, which we have supported since 
the beginning, is a perfect illustration as it enables 
Morocco to diversify its energy mix, considerably 
reduce its CO2 emissions and therefore contribute 
to prevent global warming. Today, NOOR 
represents one of the largest solar energy projects 
in the world. We also support the Integrated Hydro 
Wind Energy Program which includes several 
renewable production units, and contributes to 
supporting Morocco on the clean energy path. 
This program should enable 86,000 households, 
namely more than 500,000 inhabitants living in 
rural areas, to have a better access to electricity. 

By making the universal access to electricity a 
priority, the Bank’s financed Rural Electrification 
Project in support of the Global Rural Electrification 
Program (PERG), has significantly increased the 
electricity access rate in rural areas by connecting 

CHART 3  EVOLUTION OF THE ENERGY MIX FROM 2009 TO 2020
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nearly 3,230 villages in 53 provinces to the 
electricity grid, and connecting approximately 
92,500 homes between 2012 and 2018. Thanks to 
PERG, it is important to note an estimated 12.78 
million inhabitants benefited from electrification.  

Finally, because regional connectivity is essential 
for both importing and exporting energy, the Bank 
has supported power interconnection projects 
between Morocco and Spain, and between Morocco 
and Algeria. These projects have enabled the 
country to double its import capacity from Europe 
and quadruple trade between the two Maghreb 
countries.  

Looking forward

The energy sector remains a priority for the 
African Development Bank for 2017–2021. We 

will continue to support the development of 
solar energy on new sites (Midelt - Phase II, Tata, 
Ain Blessed Mathar) in the form of a public-
private partnership, with the construction of 
new solar power plants of large capacity (about 
400 MW for each, with a cumulative power 
up to 1,200 MW). The Bank’s support is also 
expected in wind and hydro power projects 
(STEP EL MENZEL II & STEP IFAHSA with a 
300 MW power generation each (600 MW in 
total). These ambitious projects are expected to 
enable Morocco to achieve its energy objectives 
by 2020, but also and especially help the country 
meet the growing industrial demand throughout 
the Kingdom. The Bank will also be able to assist 
Morocco in the implementation of its energy 
efficiency strategy. Indeed, energy efficiency is a 
nationwide priority seen as the fastest and least 
expensive way to better use and save energy, and 
reduce energy costs. n

BOX 3  RURAL ELECTRIFICATION IS REVITALIZING MOROCCAN SMALL ENTERPRISES

Bank investments have helped transform the lives of small business owners in rural Morocco. At the end of 
2017, close to 12.7 million Moroccans had been connected to the grid.

Mohamed Dakhni, 32, a welder in Douar Bou Azza, has seen his business take off. “Electricity has enabled 
me to create things, and I’ve been able to develop my business by expanding my customer base. I can earn 
more and live better,” he said with a broad smile.

Ahmed Hassani, who hails from the same region, had a similar experience. The father of four has transformed 
a plot of land he inherited from his parents using an irrigation system powered by electricity. “It was 
total desert when I got here in 2010,” he recalled. “Now, electricity has solved my pumping and irrigation 
problems. With constant water supply to my field, production has continuously increased.” Ahmed now 
employs four or five seasonal workers for his harvests.
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DEVELOPING A SUSTAINABLE 

AGRICULTURE

Agriculture remains a strategic sector 
for the Moroccan economy

Agriculture contributes to about 15% of 
Morocco’s GDP. Although agricultural production 
remains dependent on rainfall, and undergoes 
significant variations due to climate hazards, 
agriculture remains the first provider of jobs 
in the country, far ahead of other economic 
sectors. In terms of international trade, 
agriculture accounts for approximately 20% of 
total imports and about 21% of the country’s 
total exports. The agricultural sector is 
fundamental for the Moroccan economy and the 
development of rural areas, but it faces major 
challenges in terms of soil erosion, degradation 
and drought of soil, as well as disparities 
between large and small farms. 

To face these challenges, the Moroccan 
Government has launched in 2008 the Green 
Morocco Plan, which was based on 2 main 
pillars, the development of agricultural high 

productivity and value added;  and solidarity 
agriculture (see box below). The plan aimed 
to double the value of agricultural production, 
increase productivity, and improve the country's 
food security within 10 to 15 years. These 
objectives have been achieved, since Morocco 
has made substantial progress since 2009 
in food security, and achieved a significant 
decrease in ● prevalence of stunting among 
children under five years of age (including 
among girls), which decreased from 23.1% in 
2009 to 14.9% in 2018; a rate well below middle-
income countries’ average of the continent.     

In terms of agricultural production, progress 
has also been made over the last decade, with 
● agricultural productivity increasing by 24%, 
and ● fertiliser consumption rising sharply, which 
in 2018 amounted to 71.1 kilograms per hectare of 
arable land, and nearly doubled compared to the 
average of African middle-income countries. On 
the other hand, the ● agricultural trade balance  
has declined as in most peer countries.

BOX 4  THE GREEN MOROCCO PLAN TO TRANSFORM AGRICULTURE INTO A 
 NATIONWIDE GROWTH ENGINE

Aware of the challenge bound to agricultural land, the Government has put in place a strategy called 
the Green Morocco Plan for 2008–2020. The program’s objective is to contribute to strengthening the 
competitiveness of the agricultural sector for inclusive economic growth. This is an ambitious program 
that is structured around seven major goals: (i) make agriculture the main driver of growth, (ii) adopt 
aggregation as a model of organization for agriculture, (iii) ensure the development of agriculture as a 
whole, (iv) promote private investment, (v) adopt a contractual approach to execute this plan, (vi) sustain 
the development of agriculture and (vii) prepare for the overhaul of this sector’s framework. Through the 
Green Morocco Plan Support Program, the Bank contributed to provide 75,000 hectares of agricultural land 
with improved water management. In addition, a road map (EFDR) and a National Irrigation Map (CNI) have 
been developed and will be used as part of irrigation planning and monitoring in the targeted and equipped 
regions. This program also gave an insight on the reforms’ impact before launching a second set of reforms 
of the irrigation sector, and helped to train more than 5,000 people.
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The Bank, a key player in Moroccan 
agricultural policy

Over 2009–2018, the Bank achieved three 
major programs in agriculture. The first one 
is the Green Morocco Plan Support Program 
(PAPMV), whose second phase supported key 
reforms to strengthen the agricultural sector’s 
competitiveness, promote inclusive and green 
growth, and develop value chains, with the private 
sector active involvement. Secondly, the National 
Program for the Conservation of Irrigation Water 
(PAPNEEI) aimed at streamlining water resources 
use and enhancing irrigation water, thus facilitating 
sustainable management of the Kingdom’s water 
resources and improving production conditions. 
A successful operation with the irrigation network 
upgrade, which has contributed to improving 
water transport efficiency (90%), thus reducing 
by more than 10% the power supply deficit of 
irrigated schemes. Finally, the Preservation and 
Development of Socio-Territorial Oasis of the 
South Project helped to strengthen the capacity 
of four Oasis municipalities (Asrir, Tata, Foum El 
Hisen and Ifrane Anti-Atlas).

Through these diverse supports, Morocco has 
benefited from 88,000 hectares of ● agricultural 
land with improved water management through 
the implementation of irrigation infrastructure 
located in specific areas of about 30,000 hectares, 
as well as measures to enhance irrigation 
water and strengthen shareholders’ capacity. 
In addition, these programs have helped more 
than 68,000 ● people,  of which 32 000 women, 
benefit from improvement in agriculture. This 
has contributed to youth employment, rational 
management of natural resources and promotion 
of income-generating projects that have 
particularly benefited women in cooperatives 
while giving more values to local products, even 
though some projects have not achieved all 
expected results, particularly due to pressure 
on water resources and soil quality degradation. 
Despite the progress made, indicators also show 
that the number of ● people using improved 
farming technology has not reached the 
expected target. Indeed, on-site entrepreneurs’ 
intervention difficulties, especially during high 
farming season, have contributed to slow down 
project implementation achievements due to land 
occupation and the need to ensure continuing 
service of water irrigation schemes.

On the other hand, the Bank's operations 
helped to build or rehabilitate 280 kilometers 
of ● feeder roads for agricultural products, 
far more than the expected 240 km. The Rural 
Road Programs I and II (PNNR I and II), which 
not only provided support to the ongoing 
reforms but also promoted infrastructure 
strengthening and upgrade, has helped to 
increase the transport accessibility rate of 54% 
to 70%, between 2005 and 2010. Thus, this 
program helped to open up rural populations 
in the 23 target provinces, and reduce the 
disparities between provinces in terms of rural 
feeder road access. An impact study carried 
out in 2010 on a sample of 13 roads, as part of 
the NRRP II, showed a reduction of travel time 
by 23%, and cost of transport by 42% for goods 
(compared to 45% for travelers) between 2005 
and 2012.

I have all the modern 
equipment I need for my 
farm: a tractor for plowing, 
agricultural machinery, 
greenhouses and a drip. Crop 
performance has increased 
from 40% to 80%. In addition, 
we have been able to achieve 
greater water savings, from 
30% to 50%. With less water 
and less effort, our income 
keeps increasing!

Abdelhak Boukhari
strawberry farmer
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Looking forward

Known to be the main source of employment in 
Morocco, the agricultural sub-sectors are to be 
considered as Moroccan economy's cornerstone. 
The overall objective of the Bank in its 2017–2021 
strategy is to help the country accelerate the 
transition of its economy, and strengthen its 
resilience through targeted support to the 
development of agricultural activities and 
agribusiness. The Bank’s interventions aim 
to achieve its 2013–2022 Ten-year Strategy's 
two main objectives (inclusive and green 
growth). These supports aim to strengthen: 
1) Employment resilience despite rainfall 
deficits and groundwater resource decline; 
and 2) rural income through development of 
agricultural value chains. In practical terms, this 
means investing in public policy support for 

the development of agricultural value chain, 
small farms and water resource integrated 
management. These investments should 
enable the development of agricultural value 
chains for products with high value added 
(like olive and almonds), thus facilitating an 
enabling environment for enhancement and 
transformation units for agricultural products, 
improving producers marketing abilities, and 
establishing incubators for young agricultural 
entrepreneurs. Access to finance for all small 
agricultural enterprises will be facilitated in order 
to strengthen their resilience. As for the water 
issue in rural areas, it will be solved by setting-
up institutional frameworks. Thus, the regional 
development of production and processing will 
contribute to accelerate the sector’s exports, 
and therefore contribute to the Kingdom’s 
regional integration. n

Developing a sustainable agriculture
Morocco Middle-income African 

countries

Baseline 
2009

Latest 
2018

Baseline 
2009

Latest 
2018

● Agricultural productivity (constant 2010 US$ per worker) 2851.8 3532.4 3230.5 3966.6

● Cereal yield (ton/hectare) 1.9 0.9 2.2 1.7

● Prevalence of stunting among children under 5 (%) 23.1 14.9 34.2 31.6

●                  of which girls  (%) 21.9 14.0 32.6 28.0

● Net agricultural trade balance (US$ billion/year) -2.0 -2.3 -17.7 -22.3

● Fertiliser consumption (kilograms per hectare of arable land) 41.1 71.1 35.5 39.6

The Bank’s contribution
2009–2018 2019–2021

Planned Achieved Rate Planned

● People benefiting from improvements in agriculture (number) 88,240 68,480 78% 33,000

●             of which women  (number) 41,960 32,100 77% 15,790

● Land with improved water management (ha) 83,180 88,090 106% -

●
Rural population using improved farming 
technology (number)

9,460 5,490 58% 13,000

●             of which women (number) 4,720 2,740 58% 6,220

● Feeder roads built or rehabilitated (km) 240 280 117% -

Level 1: ● Strong growth compared to the reference situation of reference (AAGR greater than 1)  ● Limited progress compared to the 
reference situation (AAGR greater than 0 but less than 1)  ● Regression relative to the Reference State (AAGR Less than 0) 
NB: Average Annual Growth Rate = AAGR
Level 2: ● Bank's operations have reached 95 % of their targets  ● Bank's operations have reached 60–94 % of their targets  ● Bank's 
operations have reached less than 60 % of their targets 
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INDUSTRIALISE MOROCCO

Accelerating economic transformation 
through industrialisation

Morocco aims to join emerging countries and 
achieve a dynamic and fair development. Driven 
by this objective, the Kingdom has embarked on 
a vast program of modernisation and profound 
transformation of the country since the end of 
the 1990s. Three reform axes are essential for its 
success: stimulating structural transformation, 
providing the population with the necessary skills 
and further strengthening the efficiency of the 
Government’s actions. Successful development 
requires reorganizing some reform elements to 
accelerate and make growth more sustainable 
and development process more inclusive.

In terms of business environment, Morocco 
ranked 60 out of 190 countries, according to 
Doing Business Report, 2019, placing it first in 
North Africa, and third in Africa. The percentage 
of the population with ● access to finance has 
increased significantly, from 65.6% in 2009 to 
93.3% in 2018, and the country's ● logistics 
performance index has increased, unlike any 
other African middle-income countries. These 
indicators contribute to promote Morocco's 
attractiveness. In 2014, the country launched the 
Logistics Acceleration Plan and the 2014-2020 
Industrial Plan, which have enabled the country 
to develop new industries such as aeronautics 
and automotive (known as "New Global Trades 
of Morocco"). The implementation of these 
strategies, complemented by the search for new 
partners, help to achieve Morocco’s aspiration to 
become a hub for trade with the rest of Africa.

The industrial sector contributes between 
14% and 20% of GDP each year and employs 
approximately 20% of Morocco's workforce. 
Industrial activity comprises mainly mining, 
construction and manufacturing. Morocco’s 
business climate has improved significantly 
and the country’s stability is attracting Foreign 
Direct Investment. For example, ● gross fixed 

capital formation has increased from 29.0 to 
34.5 billion between 2009 and 2018, whilst 
the country's ● industrial GDP has grown to 
US$ 29,3 billion in 2018, from US$21.6 billion 
in 2009. The ● value added on manufacturing  
has also increased from 13.4 to 17.7 billion 
between 2009 and 2018, thanks to the 
development of industrial sub-sectors based 
on small and medium-sized Enterprises (SMEs), 
particularly in the automotive sector where 
value chains are gradually recovering, with 
more than 40% of car value added produced 
domestically. Over the same period, Morocco 
acts as the 5th African Performance Country in 
manufacturing value added. In 2017, the country 
contributed 6% of the continent's total value 
added on manufacturing.

Nevertheless, the ● global competitiveness 
index has stagnated; highlighting progress in 
infrastructure, and ● economic diversification  
has also made little progress while remaining 
above the average of African middle-income 
countries. Although growth in the export sector 
which has increased significantly over the last ten 
years thanks to Morocco's "New Global Trades", 
remains at 17% of GDP in 2016, compared to 30% 
for imports. In addition, these exports are mainly 
concentrated at the European Union level. This 
performance has an impact on the trade deficit, 
which was 13% in 2016. Morocco must therefore 
continue to make progress in terms of export 
diversification and sophistication.

The Bank’s contribution to industrial 
acceleration

By supporting the Government’s efforts in 
the industrial sector, particularly through 
the Industrialisation Acceleration Support 
Program in Morocco (PAIM, see Box 4) and 
Financial Sector Development Support Program 
(PADESFI), the Bank has contributed to 
improving the business climate, thus fostering 
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private sector development, and strengthening 
corporate competitiveness. Under PADESFI, 
● Bank private sector projects benefited 
253,000 people - half of them were women. For 
instance, the establishment of a new Board of 
Directors at the Central Guarantee Fund (CCG) 
with private sector representatives, and the 
overhaul of the national guarantee system in 
Morocco, was a reform which introduced the 
National Development Plan 2009-2012, and 
established a new guarantee strategy designed 
for SMEs. Today, companies benefit from an 
improved access to finance with a 30% increase 
in outstanding loans guaranteed by the Central 
Guarantees Fund (CGC) in Morocco between 
2008 and 2010.

In addition, Bank support has contributed to 
expand adequate products for SMEs that meet 
their needs. Thanks to this support, different 
funding methods have been integrated, 
and are now available to all economic 
activities: investment guarantee (creation and 

development), operating guarantee (including 
export), corporate restructuring and risk capital 
guarantee funds. Along this program, a stable 
cooperation framework with banks, simplifying 
procedures and strengthening delegations, has 
been put in place.

In line with the objectives of the Industrialisation 
Acceleration Plan initiated by the Moroccan 
Government, the Bank is currently supporting 
five public-private projects aimed at 
strengthening and improving industrial sector 
deliverables within the region. These projects 
include private sector export support programs, 
a financial stability and inclusiveness support 
program, a project to support the modernisation 
of the debt management organizational 
framework and a project for elaborating the 
monetary and financial code. Most of these 
projects are designed to support and improve 
the debt management and funding of the 
Moroccan economy in order to promote growth 
in funding to boost industrialisation.  

industrialise Morocco
Morocco Middle-income African 

countries

Baseline
2009

Latest 
2018

Baseline 
2009

Latest 
2018

● Gross fixed capital formation (constant 2010 US$ billions) 29.0 34.5 367.3 445.7

● Industrial gross domestic product (constant 2010 US$ billions) 21.6 29.3 258.5 337.5

● Values-added of manufacturing (constant 2010 US$ billions) 13.4 17.7 133.4 110.5

● Economic Diversification (Index, 1 Low - 0 High) 0.51 0.51 0.58 0.60

● Global Competitiveness (Index, 1 Low - 7 High) 4.1 4.2 3.8 3.8

● Access to finance (% population) 65.6 93.3 43.7 76.0

● Logistics Performance Index (Index, 1 Low - 5 High) 2.4 2.5 2.4 2.5

The Bank’s contribution
2009–2018 2019–2021

Planned Achieved Rate Planned

●
People benefiting from investee projects in which the Bank 
invests (number)

252,960 252,960 100% -

●           of which women (number) 126,680 126,680 100% -

● Transport - People with improved access to transport (number) 13,368,200 16,351,200 122% 8,231,400

●           of which women (number) 6,641,500 8,147,400 123% 3,859,900

●
Transport - Roads constructed, maintained or 
rehabilitated  (km)

510 390 76% 440

Level 1: ● Strong growth compared to the reference situation of reference (AAGR greater than 1)  ● Limited progress compared to the 
reference situation (AAGR greater than 0 but less than 1)  ● Regression relative to the Reference State (AAGR Less than 0) 
NB: Average Annual Growth Rate = AAGR
Level 2: ● Bank's operations have reached 95 % of their targets  ● Bank's operations have reached 60–94 % of their targets  ● Bank's 
operations have reached less than 60 % of their targets 
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The Bank, a major partner in improving 
access to finance

The Financial Stability and Inclusion Reinforcement 
Support Program (PARSIF), implemented between 
2006 and 2017, along PADESFI’s three phases 
successfully completed in 2009, 2011 and 2014, 
consolidated major achievements from these 
programs by integrating new priorities including 
developing the retirement sector and improving 
retirees’ living conditions, and facilitating access 
to finance for a small number of farmers. For 
example, the pension system’s new configuration 
has increased the value of minimum pensions 
from 1,000 to 1,500 dirhams per month. About 
125,000 small holder farmers benefited from 
improved access to credit. PARSIF has also played 
a key role in setting up a fund for innovative start-
ups. In 2017, 17 start-ups benefited from funding 
from the Morocco Numeric Fund (MNF); and some 
of them have become leaders in their field of 
activity.

Finally, the Private Sector Export Program aims to 
support the Moroccan private sector in developing 
its investment activities in Africa. This program 
focuses on implementing investor advisory 
activities in African markets and on sources of 
financing. It also aims to facilitate an “African” 
network in order to promote trade between 
Morocco and the rest of the continent. The project 
also covers the publication of a guide on African 
markets for investors.

The Bank, a key player in building 
infrastructure in Morocco

The Bank has supported the Kingdom 
in its development strategy through the 

implementation of its Transport and Logistics 
Infrastructure Investment Plan, notably 
through the National Rural Roads Program 
- Phase II (NNRP II), the Marrakech-Agadir 
Highway Construction and the 3rd Airport 
Project of Morocco. These projects provided 
16 million people - half of whom were women - 
● improved access to transport.

The Marrakesh-Agadir Highway Construction 
Project, in particular, offers a double opportunity 
for tourism and agro-industrial potential, from 
the center of the country up to the North 
(Tangier) and to the Atlantic (Agadir), and has 
enabled more than 1.4 million Moroccans to have 
improved access to road transport. Similarly, the 
Bank’s support for the 3rd Airport Project aimed 
at extending and rehabilitating airports’ terminal 
areas in Casablanca Mohammed V Airport 
(Terminal 4 - 50,000 m2), Fez-Saïs (Terminal 2 
- 20,000 m2) and Marrakesh (Terminal 3 - 
50,000 m2), and upgrading the 2nd Regional 
Control Center within Agadir Airport to improve 
air transport competitiveness, has given to 
almost 13 million Moroccans an improved access 
to air transport.

Looking forward 

The Bank is a long-term partner for Morocco’s 
development. All interventions particularly 
in the energy and transport sectors which 
represent areas where the Bank has a real 
comparative advantage, have supported reforms 
for private sector growth and industrialisation 
(competitiveness, financial sector, employment 
and labor protection law, etc.). We will continue 
to promote industrialisation, Morocco’s 
second economic pillar after agriculture, while 

BOX 5  THE INDUSTRIALISATION ACCELERATION SUPPORT PROGRAM IN MOROCCO 
 (PAIM)

The PAIM is a budget support operation of about US$500 million over the period 2017 and 2020, which aims 
to contribute to enabling conditions conducive to industrialisation acceleration for sustainable economic 
growth. Its main objectives are: (i) establishing a coherent and clear investment attraction mechanism  
that is in line with the Government's territorial and sectoral policies; (ii) making available rental properties  
at competitive prices (400 ha) for investors; (iii) setting-up an official platform dedicated to business 
administrative procedures; iv) increasing integration to at least 60% from automotive industrial ecosystems; 
(v) helping Morocco to become the  world's 40th largest “operating environment sub-index” in the Enabling 
Trade Index (46th out of 136 countries in 2016); (vi) increasing the number of MSMEs guarantees from 7,290 
(2016) to 11,000 (2020); and (vii) mobilising at least 200 million dirhams to support and capitalize innovative 
start-ups by 2020.
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encouraging the promotion of inclusive and 
green growth (objectives of the Bank’s Ten-
Year Strategy for 2013–2022). This strategy 
will be supported by the development of green 

infrastructure thanks to the development of 
renewable energies (a strategic industrial 
sector for Morocco) and sustainable means of 
transport. n
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INTEGRATE MOROCCO

Strengthening ties with sub-Saharan 
Africa

Because of its size and geographic location 
between Europe and Africa, Morocco has 
considerable strengths in terms of regional 
integration. The country has understood 
this asset and has invested considerably in 
recent years in the development of transport 
infrastructure, in order, in particular, to boost 
its trade with its trading partners. While trade 
with other Maghreb countries remain relatively 
limited, they have, on the other hand, increased 
considerably with both Europe (Spain is the 
country’s largest trading partner) and ● Africa, 
which however only accounts for 5.4% of the 
country’s trade. In this region, trade is particularly 
important with West Africa which accounts 
for nearly 60% of trade in Africa thanks to 
particularly important partnerships in Senegal, 

Ivory Coast and Nigeria. Morocco has also 
officially applied in February 2017 to become a 
member of the Economic Community of West 
African States (ECOWAS).  

To boost its trade, the Kingdom of Morocco has 
made transport development one of its priorities 
by carrying out institutional reforms and investing 
heavily in infrastructure (roads, trains, ports, 
airports). In recent years, major projects have 
emerged such as the construction and extension 
of "Tangier Med” Port; the rapid development 
of the highway network; the rehabilitation of 
airports or even the completion of the first high-
speed train in Africa. Through this, the country 
wants to improve its logistics competitiveness 
and strengthen this sector which represents 
more than 6% of GDP and 500,000 jobs.  In the 
last Annual Report on Global Competitiveness, 
Morocco ranked fourth in the continent behind 

CHART 4  MOROCCO'S TRADE IN AFRICA

importations Exportations

Source: UN Trade, 2017.
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the island of Mauritius, South Africa and the 
Seychelles, with notably the best continent score 
in terms of infrastructure.

The country has an extensive and well 
maintained ● road network with more than 
43,000 km of paved roads throughout the 
country. This network, which has increased by 
8,000 km during the last 10 years, demonstrates 
the willingness of the Government to invest in 
the transport infrastructure, and thus boost trade 
and facilitate ease of movement, particularly in 
rural areas. ● Road density is therefore logically 
strong with 10 km of surfaced roads/100 km2; a 
figure well above other African middle-income 
countries.

The country's 2,000-km rail network is one of the 
most developed and modern networks in Africa. 
Since November 2018, it is also the only country 
within the continent to have a high-speed rail 
service linking Tangier to Kenitra (350 km). By 
2035, the country intends to develop 1,500 km of 
high-speed railway to connect Tangier to Agadir 
(via Marrakech) and then to Oujda. This railway 
should also be extended throughout Maghreb, and 
then to Tripoli, in Libya. 

Thanks to its 3,500 km coastline, the country has 
34 operating ports, including Tangier Med Port 

hub (leading in container shipment), Jorf Lasfar 
big phosphate port or the multipurpose Port of 
Casablanca, the country's biggest port which 
accounts for 35% of domestic port traffic. 

Finally, air transport also plays an important role 
in terms of regional integration with an ● air 
traffic record of more than 20 million passengers 
in 2018, compared to 12 million ten years earlier. 
The country benefits from an optimal localisation 
between Europe and West Africa, and has made 
the right decision by expanding Casablanca's 
hub and developing a vast network to West 
and Central Africa. This development strategy 
of the air transportation sector will continue 
to be implemented within the next 10 years by 
rehabilitating airports and upgrading Royal Air 
Maroc’s fleet. By 2035, the country’s airport 
capacity will reach 90 million passengers.

Significant support to facilitate trade

In Morocco, transport represents one of the Bank’s 
main sector interventions as we have invested 
close to 2 billion dollars since the beginning 
of our operations in the country in 1967. These 
investments were made for the construction of 
roads, airport, railway and port infrastructures. 
In total, the Bank’s support projects in Morocco, 

integrate Morocco
Morocco Middle-income Afri-

can countries

Baseline 
2009

Latest 
2018

Baseline 
2009

Latest 
2018

● Intra-Africa trade as a proportion of total goods trade (%) 5.8 5.4 12.7 13.0

● Cost of trading across borders ($) 789 783 1,570 1,939

● Roads paved (km) 35,026 43,318

● Density of paved road (km per 100 sq km) 8 10 4 4

● Air transport, passengers carried (millions) 12.0 20.4

The Bank’s contribution
2009–2018 2019–2021

Planned Achieved Rate Planned

●
Transport - Roads constructed, maintained or 
rehabilitated (km)

510 390 76% 440

● Transport - People with improved access to transport (number) 13,368,200 16,351,200 122% 8,231,400

●          of which women (number) 6,641,500 8,147,400 123% 3,859,900

Level 1: ● Strong growth compared to the reference situation of reference (AAGR greater than 1)  ● Limited progress compared to the 
reference situation (AAGR greater than 0 but less than 1)  ● Regression relative to the Reference State (AAGR Less than 0) 
NB: Average Annual Growth Rate = AAGR
Level 2: ● Bank's operations have reached 95 % of their targets  ● Bank's operations have reached 60–94 % of their targets  ● Bank's 
operations have reached less than 60 % of their targets 
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between 2009 and 2018, provided nearly 
1.4 million ● people with improved access to 
transport.

Reducing rural isolation 

Over the past decade, we have given our support to 
the National Rural Roads Program - Phase 2, which 
has enabled to increase capacity and secure up to 
15,000 km of rural transportation infrastructure. 
The Bank’s contribution to this program resulted 
in the construction of ● 390 km of paved roads, 
the development of 264 km of earth roads, and 
the training of 2,300 people in charge of road 
maintenance. In addition, we have also invested in 
the 260-km highway project between Marrakech 
and Agadir; a project that contributed to secure 
and streamline transport between two major tourist 
cities in the country. With this project, we have also 
trained nearly 700 agents responsible for ensuring 
road maintenance.  

Doubling air traffic

We have also been active in the air 
transportation sector, which plays a key role on 
the Kingdom’s tourist attractiveness by financing 
new infrastructures in Fez, Marrakech and Agadir. 
These strategic investments have helped to 
modernise airports, improve safety and increase 
passenger traffic. Marrakech Menara Airport, 
which capacity tripled to 9 million passengers 
per year, has become one of the most modern 
and eco-friendly airports of the continent (see 
box above). The Bank recently approved a 
75 million euros project to support the expansion 
of the Rabat-Sale Airport, which until then was 
a relatively small airport. With this support, the 
airport will increase its regional competitiveness 

by opening new lines and quadrupling its freight 
and passenger capacity. In the long term, the 
project should create 1,700 jobs within the Rabat 
region. 

Upgrading railway – To help Morocco develop 
its transport infrastructure, the Bank is currently 
investing in two railway projects to enable the 
Kingdom to meet the growing needs for goods 
and passengers movement on the Tangier – 
Casablanca –Marrakech corridor (7.4 million 
passengers expected in 2020). The Increasing 

BOX 6  A NEW AIRPORT IN MARRAKECH-MENARA TO MEET THE GROWING 
 PASSENGER TRAFFIC

Thanks to the Third Airport Project co-financed by the Bank, Marrakech-Menara International Airport 
has been completely renovated. This project included the construction of a new 50.000 m2 terminal, the 
expansion of aircraft parking spaces as well as new convenience and safety equipment. It is also an energy-
efficient airport thanks to its rainwater recovery systems and/or low-energy electrical equipment. This 
airport is one of the 7th African airports to have won the Carbon Certification Level 1; a sign of the efforts 
made in terms of environmental management. With these new developments, the Kingdom's most tourist 
airports have tripled their capacity, and can now address its 9 million passenger traffic per year. 

In recent years, there has 
been an increase in air traffic, 
especially since the renovation 
of the new Marrakech-Menara 
Airport terminal. This has had 
a great impact on the local 
economy, and in particular 
for hotels, taxis, and tourist 
transportation. 

Amina Kachich
Air Controller
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Capacity on the Tangier-Marrakech Railway Line 
project and Railway Infrastructure Rehabilitation 
project will double tracks on some sections, 
streamline the traffic (especially between 
Casablanca and Marrakech) and increase 
passenger capacity in train stations through the 
construction of 5 additional stations between 
Tangier and Casablanca. These investments 
will reduce travel time between Tangiers 
and Casablanca and Casablanca-Marrakech 
respectively by 85 minutes and 37 minutes. 

A second international port on the 
Mediterranean Sea

In the field of maritime transport, we support 
the Nador West Med Port Complex Construction 
Project. This deep-water port, which should 
be operational in 2021, will have a capacity to 

handle 25 million tons of hydrocarbons, 7 million 
tons of coal and 3 million of general cargo per 
annum. It is expected to further strengthen 
Morocco’s position on international maritime 
routes and also reduce regional disparities 
by stimulating the Eastern region overall 
attractiveness.  

Looking forward

Through ongoing and future operations 
(Nador West Med, Rabat Airport and Railway 
Projects), the Bank continues to be Morocco’s 
key partner for the development of its transport 
infrastructure. These infrastructures will enable 
the country to become more competitive, 
increase its trade with other countries in the 
region, and continue to be one of the continent’s 
leading economies.  n
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IMPROVE THE QUALITY 

OF LIFE

More efforts are needed to strengthen 
social inclusion

Morocco has been pursuing its major reform drive 
to ensure that its regulatory and institutional 
framework meets the requirements of the 2011 
Constitution. In Article 31, the Constitution 
promotes citizens’ access to economic and social 
rights, including the right to access education and 
employment. This has contributed to accelerate 
the "Employment Strategy 2015–2025” and 
"Education 2020 Vision” implementation, as well 
as improve public services access and delivery 
throughout the country. The improvement of living 
conditions through equal access to economic 
opportunities is, in fact, at the center of many 
policies: the Green Morocco Plan, the National 
Strategy for Rural Development and Mountain 
Zones, the Global Rural Electrification Project 
(PERG) and the policy to reinforce energy 
independence, especially with the NOOR project 
and its Integrated Wind Hydro Energy Program, 
are at the very heart of this issue.

Morocco has made considerable efforts to respond 
to social challenges. The Moroccan population ratio 
● living below the poverty line has decreased over 
the past 10 years even though the gap between the 
rich and the poor, measured by ● the Gini index, 
slightly declined between 2009 and 2018. In 2015, 
the Moroccan Government launched the "Strategic 
Vision for the 2015-2030 Reform" to bring greater 
coherence in the definition of public policies in 
education, training as well as employment to 
improve the population's living conditions and 
reduce poverty in urban and rural areas. Lastly, 
important steps have been undertaken to ensure 
better access to basic services in all regions of 
the country, particularly with the introduction 
of Basic Medical Coverage (CMB) and improved 
access to water and sanitation services as some 

spatial disparities in access to basic services subsist 
despite the efforts made.

Morocco’s employment challenge

A number of challenges are related to 
employment and social inequalities. The 
● unemployment rate increased slightly in ten 
years (9.8% in 2018 against 9.1% in 2009). The 
youth are the most affected by unemployment: 
in 2018, ● the youth unemployment rate 
reached 26.0% against 18.0% in 2009. Women 
are much more vulnerable because of their 
difficulty accessing education and formal 
labor market; indeed, 14.0% of ● women 
are affected by unemployment. Access to 
economic opportunities remains a challenge, 
with less than one in four working women 
in employment. For the most part, they 
perform low-skilled and low paid jobs mostly 
in agriculture, in the textile and hospitality 
industries. Nevertheless, the women ratio 
in public administration increased to 39%, 
compared to 21% between 2007 and 2014.

Taking action to improve education 
system governance and raise its 
training level

The education sector has weaknesses with an 
illiteracy rate of 32%, and demonstrates poor 
quality education. One of the country’s major 
strengths and challenges lies in its young human 
capital. Among the young people who work, 
many are forced to settle for low-productivity 
jobs in the informal sector. Giving young people 
the education, skills and abilities they need for a 
well-paying job is a priority. However, ● enrolment 
in primary, secondary and higher education has 
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increased significantly to reach 78.2%; including 
among ● young women with a 75.4% rate against 
59.2% in 2009, ● enrolment in technical and 
vocational education declined (a decrease of 6.4% 
to 6.1%), even though it slightly increased among 
● young women from 12.9% to 13.6%.

Overall, the number of young people who reported 
not finding a decent job fitting their experience 
or skills continues to grow. This largely reflects 
the strong skill mismatches between labor market 
needs and the educational and vocational training 
systems, coupled with a limited entrepreneurship 
culture and experience. Recognizing that the 
training level needs to be improved to catch up with 
similar levels of development, Morocco is pursuing 
its commitment to implement reforms in order 
to increase the quality of its workforce and bring 
greater coherence in the definition of public policies 
in education, training and employment to respond 
more quickly to the challenge of skills development 
in Morocco. In addition, the employment strategy 
aims to increase the labor force by 17% and reduce 
unemployment by 3.9% by 2025.

Making near universal access to 
drinking water a priority 

Important actions have been undertaken to ensure 
better access to basic services in all regions of the 
country. Within two decades, the drinking water 
access rate in Morocco increased from 15% to 96.5%. 
This progression is spectacular because today the 
Kingdom is one of the countries most affected 
by water stress in the world, with only 500 cubic 
meters of water per inhabitant per year, compared 
to 2,500 cubic meters in the 1960s.  Aware of this 
challenge, the country has designed a National 
Water Plan which is structured around 3 main 
components: 1) save water and set up low efficient 
irrigation systems; 2) develop water supply by using 
surface water and building dams and 3) preserve 
water resources. The country, which benefits from 
an extensive experience in the management and 
development of water resources, is now studying 
large-scale desalination projects (in the regions of 
Agadir and Casablanca) in order to secure access to 
water in the event of drought. 

With regard to sanitation, 77% of Moroccans 
have ● access to safely managed facilities 
sanitation facilities in 2017 compared to 73% ten 
years earlier. These results are the result of the 
National Sanitation Plan launched in 2005, which 

has reduced water pollution and significantly 
improved sanitation system access rate. 

The Bank, a key player in job creation

The Bank helped to create almost 8,000 ● direct 
jobs, half of which were for ● women between 
2009 and 2018. The Bank’s support to the Green 
Morocco Plan, in particular, has enabled the 
creation of more than 5,000 jobs, through the 
promotion of an environment conducive to private 
initiatives, and creation of jobs, particularly for 
youth and women, while creating value added 
for the agricultural sector. In addition, the Bank 
support decisive reforms aimed at promoting 
MSMEs growth and job creation particularly within 
the framework of Morocco’s Industrialisation 
Acceleration Support Program (PAAIM). This 
should contribute to increasing industrial sector’s 
share in GDP by 23% and creating 500,000 jobs in 
this sector by 2020.

The Bank’s actions for an education for 
all  

The Bank, in particular through its Support 
Project to Quality Basic Education (PAEFQ) has 
contributed to the development of national human 
resources. More than 13,000 people have benefited 
from ● improved access to education, including 
more than 6,500 ● young women. This project has 
not only increased enrolment and retention rates, 
but also reduced drop-out and repetition rates in 
the second cycle of basic education in rural areas 
through the construction of 67 middle-schools 
and 30 boarding schools, including the opening of 
720 classes and 2,250 boarding places. In addition, 
900 school directors and 8,000 teachers benefited 
from training opportunities. The project enrolled 
an additional 30,000 students each year between 
2005 and 2008.

The Bank, a key player in improved 
access to water and sanitation

Since 1978, the Bank has supported 13 projects 
in the water and sanitation sector in Morocco, 
for a total amount of US$1.18 billion. The Bank, 
which has a strong partnership with the National 
Electricity and Drinking Water Board (ONEE), 
has helped to strengthen water supply and 
distribution systems in more than two-thirds of 



COUNTRY RESULTS BRIEF 2019 – MOROCCO 33

the country’s cities and enabled 3.5 million people 
to have ● better access to water and sanitation 
over the last 10 years (our support has reached 
more than 15 million beneficiaries since the 
beginning of our operations in this sector). 

In addition, the Bank is implementing two major 
projects. The first aims to strengthen and improve 
the quantity and quality of drinking water supply 
on the Rabat-Casablanca axis, which represents 
currently about 5 million people, and nearly 
8 million by 2030. As part of this project, we 
financed the Oum Azza Station, which treats Sidi 
Mohammed Ben Abdellah Dam’s water with a 
record flow of 5,000 liters/second (432,000 m3 / 
day), and therefore helps cope with the regional 
growing demand. The second project, which 
we are carrying out in collaboration with the 
French Development Agency (FDA), is located 
in the Marrakesh region which is experiencing 
high industrial and tourism development with 
increasing needs for water and water treatment. 
The Project plans to secure access to drinking 
water for 2 million people.

For the coming years, the Bank will continue to 
secure and sustain access to drinking water in 
Morocco. In December 2018, the Bank, through 
the Africa Growing Together Funds (AGTF), 
co-financed with the People’s Bank of China, 
granted ONEE with a USUS$ 131 million loan 
to support infrastructure projects in several 
regions of the country (Al Hoceima, Beni 
Mellal, Tangier, and Zagora). These facilities are 
expected to provide more than 3 million people 
with improved access to safe drinking water, 
particularly in the most remote rural areas.  

The Bank, a committed player for the 
promotion of the population's health

Regarding health issues, the reform of 
Basic Medical Coverage (CMB) and the 
implementation of the Medical Assistance Plan 
(RAMED) have been among the Moroccan 
Government's flagship reforms since 2005. As 
part of its support to the Medical Coverage 
Reform Program (PARCOUM), whose 
objective was to contribute to sustainable 
and improved access conditions to quality 
health services through an extension of the 
CMB to the population as whole, in particular 
through the Medical Assistance Program for 
the economically disadvantaged, the Bank has 

The Drinking Water Supply 
Improvement Project’s objective 
is to build an extension for an 
additional 5m3 /second debit. 
It includes a pumping station, 
pre-chlorination and treatment, 
and will ensure drinking water 
supply for the whole region 
from Rabat to Casablanca until 
2025.
When we talk about 5m3 /
second, that means about 
5,000 liters per second in terms 
of flow; it's huge. I have to say 
it’s technically complicated. 
Financial arrangement, 
implementation, number of 
stakeholders.... Without the 
African Development Bank’s 
support, in terms of financing 
on one hand, and in terms 
of follow-up all along the 
implementation process, we 
could not have achieved this 
level of satisfaction.   

Mohamed Touahri 
Project Manager, ONEE
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improve the quality of life for the people in Morocco

Morocco Middle-income African 
countries

Baseline 
2009

Latest 
2018

Baseline 
2009

Latest 
2018

● Population living below the poverty line (%) 8.9 4.8 37.8 36.6

● Income inequality (GINI index) 40.7 39.5 42.1 41.7

● Youth unemployment rate (%) 18.0 26.0 20.7 21.9

● Unemployment rate (%) 9.1 9.8 9.5 10.7

● Women unemployment rate (%) 9.5 14.0 11.7 12.8

● Enrolment in technical/vocational training (%) 6.4 6.1 11.8 12.2

● Enrolment of young women in technical/vocational 
training (%)

12.9 13.6 10.3 10.0

● Enrolment in education (%) 62.8 78.2 60.6 66.4

● Enrolment of young women in education (%) 59.2 75.4 58.6 64.9

● Access to safely managed drinking water services 
(% population) 83.0 85.4 74.5 78.8

● Access to safely managed sanitation facilities  
(% population) 72.9 76.7 50.6 52.6

The Bank’s contribution
2009–2018 2019–2021

Planned Achieved Rate Planned

● Direct  jobs created  (millions) 11,320 7,990 71% 210,740

●  of which women (number) 5,660 3,990 70% 108,550

● People trained through Bank operations  (number) 10,770 6,450 60% 13,020

●  of which women (number) 5,380 3,230 60% 6,880

● People benefiting from better access to education  
(number) 11,180 13,250 119% -

●  of which women (number) 5,650 6,690 118% -

● People with new or improved access to water  
and sanitation 3,405,000 3,482,700 102% 5,716,000

●  of which women (number) 1,717,800 1,757,000 102% 3,528,900

● People with access to better health services  (number) 8,500,000 8,500,000 100% -

●  of which women (number) 4,479,500 4,479,500 100% -

Level 1: ● Strong growth compared to the reference situation of reference (AAGR greater than 1)  ● Limited progress compared to the 
reference situation (AAGR greater than 0 but less than 1)  ● Regression relative to the Reference State (AAGR Less than 0) 
NB: Average Annual Growth Rate = AAGR
Level 2: ● Bank's operations have reached 95 % of their targets  ● Bank's operations have reached 60–94 % of their targets  ● Bank's 
operations have reached less than 60 % of their targets 
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enabled 8,500,000 Moroccans, including nearly 
5,000 000 ● women, to have ● access to better 
health services. The Safe Motherhood Program 
has been successful with a contribution to 
reducing maternal mortality from 227 per 
100,000 live births (2004–2005 Demographic 
Health Survey) to 112 per 100,000 in 2010 (HCP 
2011, Ministry of Health, 2011). In ten years, the 
health coverage rate has increased to more than 
60%.    

Morocco has achieved the challenge of 
advancing people’s access to health services 
through improved health care provision and 
health sector governance. A program in line 
with the Government’s Economic Social 
Program (PES), which is planning on improving 
the governance system, strengthening and 
upgrading economic and business infrastructure, 
and promoting human resources’ skills with 
the aim to improve the living conditions of the 
population.

CHART  5  HEALTH COVERAGE RATE IS IMPROVING BUT STILL NEEDS TO INCREASE  
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Panel A. Evolution of health coverage rate in Morocco 
As a percentage of total population

Panel B. Population bene�ting from health coverage  
As a percentage of total population, 2015 or last year available  

Source: Multidimensional Review of Morocco, Volume 1. Initial Evaluation - © OECD 2017

BOX 7  THE MEDICAL COVERAGE REFORM SUPPORT PROGRAM

The Basic Health Coverage Reform Program, Phase III (PARCOUM III – 2012–2016) is the bank’s third 
budgetary support program to the Moroccan Ministry of Health supported by the Bank. It has reduced health 
expenditures and improved social medical coverage for Moroccan citizens. To this end, the program focused 
on: (i) conducting and financing reform, (ii) extending medical coverage; and (iii) regulating and providing 
health care. It has helped to put in place the necessary mechanisms to conduct and finance the reform, 
expand coverage of social protection and contribute to the provision of adequate and quality services 
PARCOUM III has enabled to extend health coverage for the entire population, with priority being given to 
the most vulnerable through RAMED (28% of the population), and the implementation of a medical plan for 
the self-employed (about 32% of the population). This program also benefited workers in the informal sector 
(85% of the self-employed population) - the vast majority of whom are women. This program has benefited 
all users of health services, particularly in the public sector and disadvantaged regions.

https://www.oecd-ilibrary.org/development/examen-multidimensionnel-du-maroc_9789264274945-fr
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Looking forward

Morocco’s growth rate remains dependent 
on agricultural performance. In response, the 
Bank is assisting Morocco in the structural 
transformation of its economy by setting-up 
operations to support the industrialisation 
acceleration process. We will continue to focus 
on reducing youth and women unemployment 
and improving the quality and sustainability of 
employment, thereby supporting their quality 
of life. The Bank’s actions will help to ensure 
that the entire population can integrate into 
Morocco’s economic development and benefit 
from resulting impacts. Our interventions will 
focus on promoting employability and easing 
the transition from training to employment. The 
Bank will work on supporting Morocco to face 

the constraints identified through the Growth 
Diagnostic Study related to human capital in 
general, and education in particular. Our support 
will also aim at strengthening the quality of rural 
employment, promoting self-employment and 
anchoring regional job creations. 

The bank will also seek to fill the knowledge gaps 
that have been identified. We will continue to 
study private public partnership opportunities, 
especially in social areas. Our focus on education 
and training will help build the skills required to 
achieve our goals of improving living conditions 
through youth and women employment, and 
in rural areas. To reinforce this last point and 
strengthen women economic integration, the 
Bank will support women entrepreneurship 
through the creation of specific funds. n
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THE BANK’S EFFICIENCY IN 

MANAGING ITS OPERATIONS 

IN MOROCCO

The Bank’s Results Measurement Tool provides indicators to examine the management 
efficiency of its operations in Morocco. This chapter examines whether the Bank 
has supported the country with rigorously developed program and appropriate 

implementation mechanisms. it also assesses the cooperation quality with the Authorities 
and other development partners to maximize effectiveness. 

Since 2008, the Bank has approved UA 4.7 billion, 
about 5.7 billion euros in Morocco. Graph 
6 shows the evolution of approvals since 2008, 
with a peak of 1.119 million euros in 2012 (due to 
3 general and sectoral budget supports) and a 
strong increase between 2017 and 2018, after 
the Bank approved 9 operations for a total of 
733 million euros, including a budget support 
in the agriculture sector for an amount of 

approximately 207 million euros; a line of credit to 
the People’s Central Bank Popular of 103 million 
euros to finance enterprises in agriculture, 
education, health and infrastructure in some West 
African countries; and Jorf Lasfar Phosphate Hub 
Expansion Programme (170 million euros) which 
aims to locally transform a substantial portion 
of phosphate ore into fertiliser and export it to 
regional and global markets.

The Bank’s efficiency in Morocco Reference 
2009 2015 2018

● Portfolio performance (scale, 1-4) 2,6 2,46 3,7

● Projects at risk in the portfolio (%) 0 .. 0

● Age of projects (years) .. 3,8 3,6

● Disbursement ratio of ongoing portfolio (%) 36 35,7 64,0

● Number of co-financed projects 5

● Quality of Country Strategy Papers (scale, 1-4) 3 (2011) .. 3 (2016)

● Quality of new operations (scale, 1-4)
2,67 

(2010) 3 3

● Operations with gender-informed design (%) .. 50  
(2014–16) 80

● Operations with satisfactory mitigation measures (%)
66.7 

(2010)
50 

(2014–16) 66.7

● Improvement compared to reference  ● No change compared to reference  ● Regression in relation to reference   ● No data 
available to measure performance

Source: African Development Bank
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The Bank’s portfolio distribution in 
Morocco

As of December, 31, 2018, the Bank's portfolio 
in Morocco included 28 public sector 
operations, 3 private sector operations and one 
Transition Fund operation, representing a total 
commitment of 2.8 billion euros. The project 
average size amounts to 142 million euros.

The portfolio covers 7 sectors and breaks down 
as follows: energy (32.3%), transport (20.3%), 
water and sanitation (16.4%), private sector 
(11.5%), agriculture (9.6%), multi-sector (6.3%), 
and social sector (3.5% (Chart 7). There is a high 
concentration of infrastructure interventions 
(70%), particularly in energy and transport. This 
distribution is in line with the 2017–2021 Country 
Strategy Paper's (CSP) objectives, whose first 
pillar focuses on operations designed to lift the 
constraints affecting SMEs and the export sector 
development in order to support industrialisation 
to unlock economic potential and strengthen its 
integration. 

The portfolio also includes four non-sovereign 
operations: the line of credit to the People's 
Central Bank and the OCP Jorf Lasfar Phosphate 
Hub Expansion Programme mentioned above, 
plus a loan to the Tekcim cement plant for an 
amount of 50 million euros and a stake in Azur 

Innovation Fund for a total amount of 5 million 
euros.

The Bank’s Portfolio performance

The ● portfolio overall performance is 
satisfactory with a score of 3.7 on a scale of 
1 to 4 in November 2018, compared with the 
2.6 score obtained in 2009, which remained 
around 2.5 until 2015. Since 2017, this rating 
has increased significantly (Chart 8) because 
significant progress has been achieved within 
the procurement process, physical progress 
and disbursements for water, sanitation and rail 
transport projects.

On the other hand, the Bank’s portfolio in 
Morocco does not include any ● project at 
risk, and no Problematic Project (PP), and no 
Potentially Problematic Project (PPP).

The speed at which the Bank implements its 
operations is an important indicator of its 
action’s efficiency. In this respect, the ● average 
age of projects has decreased between 2015 and 
2018, from 3.8 to 3.6 years. Therefore, Morocco's 
portfolio does not include older projects as 
defined by the Bank (at least 8 years). The  
● overall portfolio disbursement rate increased 
from 35.7% in April 2015 up to 64% to 30 as of 
November 2018 due to significant disbursements, 

CHART 6  BANK’S ANNUAL APPROVALS IN MOROCCO (EUR MILLION)
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including PADIDFA budget support (140.5 million 
euros). 

The compliance performance with loan 
conditions remains very satisfactory in 2018. The 
average loan effectiveness period continues to 
decline by 4.3 months in 2017 to 3.4 months in 
2018, and especially for new loan operations. 
The overall procurement performance is very 
satisfactory and similar to 2017, with an average 
score of 4 out of 4 in 2018.

Quality-at-entry

The bank's high-quality project conception has an 
impact on expected objectives. In order to ensure 
that projects meet the quality standard required, 
the Bank has initiated a project review process 
at entry - the Readiness Review - during which 
eight essential elements for the quality of a project 
are reviewed: approach and strategic relevance, 

lessons learned from previous operations, 
justification and ownership, results framework, 
risk assessment, implementation arrangements, 
financial management/contracting, environmental 
and social aspects, and gender equality. Between 
2009 and 2018, the ● quality of new operations 
in Morocco has reached a score of 3 out of 4 in 
2018. Similarly, the proportion of ● operations 
with gender-informed design (%) has reached 
80% en 2018, and the share of ● operations with 
satisfactory environmental mitigation measures 
remained at the same level as in 2009, that is 
66,7 %. The Rabat-Sale Airport Expansion and 
Rehabilitation Project and the Results-Oriented 
Program to improve access to employment, both 
approved in 2018, received specifically a maximum 
score of 4 out of 4 in the environmental and social 
field.

The Bank also measures the ● quality of its 
Country Strategy Papers. On a scale of 1 to 
4, the 2012-2016 and 2017-2021 CSPs both 

CHART 7  PORTFOLIO STRUCTURE IN MOROCCO AS OF DECEMBER 31, 2018
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received a score of 3, which shows that most of 
the quality criteria were taken into account from 
the strategy conception phase. 

Collaborating with other development 
partners

Nearly 40% of the Bank's portfolio sovereign 
loans in Morocco are achieved through co-
financing or parallel financing. ● Projects with 
other development partners have focused 
on areas such as governance, infrastructure 
and social sectors.  The Bank’s main partner 
institutions in co-financing are Kreditanstalt 
fur Wiederaufbau (KfW), European Investment 
Bank (EIB), European Bank for Reconstruction 
and Development (EBRD), Clean Technology 
Fund (CTF), Arab Fund for Economic and Social 
Development (AFESD), Islamic Development 
Bank (IDB), Japan International Cooperation 
Agency (JICA) and the World Bank. The share of 
all European co-financing accounts for around 
two-thirds of total co-financing; in the field of 
renewable energies, this share is as high as 88%.  
In 2018, co-financed projects included the Water 
Sustainability and Securing Access Project in 
which the Bank intervenes with Africa Growing 
Together Fund (AGTF), the Rabat-Sale Airport 

Development Project co- financed with FDA, 
and the Results-Based Program for improving 
Access to Employment in parallel financing with 
Millennium Challenge Corporation (MCC).  

The Bank, through its National Office, is pursuing 
its high-level dialogue to position itself as a true 
facilitator and coach in South-South Partnerships 
initiated by Morocco, and more specifically 
with Masen Group for solar energy, OCP Group 
for agricultural fertilizers and the Ministry of 
Agriculture on the 3A Initiative. While with other 
donors, the Bank continues its coordination 
activity mostly within the GPP (Group of Partners) 
framework as the Bank has been one of its 
initiating member institutions along the United 
Nations Office and the World Bank since 2017. The 
Bank is also very active in coordinating Compact 
with Africa (CWA) groups, in water and sanitation, 
and environmental sectors that she co-chairs, and 
actively participates in coordinating other sectors 
such as monitoring reforms (governance), health 
and education, energy, agriculture and youth 
employment. This dialogue takes place regularly 
through consultations in the form of thematic 
meetings and sectoral working groups. And the 
coordination with technical and financial partners 
ensures the various interventions’ synergy and 
complementarity.  

CHART 8  EVOLUTION OF PORTFOLIO PERFORMANCE RATING FROM 2007 TO 2018
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Collaborating with the Government

All Bank's projects are implemented by 
ministries or public boards and institutions, with 
no recourse to parallel management units. In 
addition, since January 2014, close cooperation 
with authorities has also led to the Letter of 
Agreement operationalisation for the use of the 
national procurement system, which promotes 
increased portfolio performance. 

Capacity building by specific workshops and 
clinics organized by the Bank's Moroccan office 
on procurement, financial management and 
disbursements enabled to optimize the use of 
early procurement and accelerate operational 
implementation as per national procedures. 
Thus, the Bank played a particularly important 
role in the project for Rabat-Sale Airport's 
modernisation and expansion; the laying of the 
foundation stone was made by His Majesty the 
King Mohammed VI on December, 19, 2018.  

The Bank is a key partner in formulating United 
Nations Industrial Development Organization’s 
Program for Country Partnership (PCP). PCP 
is UNIDO’s innovative model for accelerating 
inclusive and sustainable industrial development 
in regional member states. Aligned with the 
National Development Program focusing 
on sectors with high growth potential, the 

platform helps the country achieve its industrial 
development goals. PCP is based on a multi-
stakeholder partnership led by the country’s 
Government. It creates synergies with ongoing 
government and partners interventions related 
to industrial development. On the basis of the 
agreement reached in 2018, UNIDO and the Bank, 
in consultation with the Moroccan Government, 
worked to identify concrete areas of cooperation 
under the PCP Morocco Program 2018-2022. 
Thematic priorities and priority projects have 
been identified and maintained. This implies 
dialogue and tripartite consultations between 
UNIDO, the Bank and the Government. It also 
creates synergies between development partners, 
and avoids duplication of activities selected 
for funding. PCP is also designed to mobilize 
additional investments in selected priority 
sectors. As such, it is a model that facilitates the 
mobilisation of partners and resources to achieve 
greater impact on development.

This innovative model could be a good example 
for the proposed country partnership platform. 
Government-led, it promotes competition and 
retains the Government's flexibility to engage 
with the most adequate partners. It also provides 
a solid foundation for development partners and 
international financial institutions’ cooperation 
on key thematic issues, in this case sustainable 
industrialisation.  n
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About this publication

Since 2011, the African Development Bank has produced an Annual 
Development Effectiveness Review that assesses the Bank’s overall 
contribution to development results in Africa. The Annual Review is 
complemented by a series of thematic reviews covering the African 
Development Bank’s activities in its regional member countries.

This Country Results Brief is part of a series of summary reviews that 
examine ongoing operations in individual regional member countries. 
The African Development Bank appreciates the high level of dialogue 
it was able to hold with Moroccan authorities during the preparation 
of this review — a collaboration that highlights the quality of the 
partnership between the institution and the country.

Like other Development Effectiveness Reviews, this report is intended 
for the general public and aims to strengthen our institution’s 
transparency and accountability to our partners. It is innovative in 
its conciseness and its focus on the African Development Bank’s 
High-5 priorities. It also serves as a major additional management 
tool to facilitate the continuous improvement of our operations and 
organisation.
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