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The gathering brought 
together representatives from 
development finance institutions, 
private developers of Special 
Economic Zones, and other key 
global and regional players in 
Africa’s agri-business sector. 
They shared insights on how 
agro-industrialization could 
create massive job opportunities, 
boost agricultural productivity, 
generate wealth, and improve 
the quality of life for people 
across the continent. Participants 
agreed to work together under a 
cooperation framework for SAPZ 

implementation in Africa, led by 
the African Development Bank.

“The value of the agribusiness 
sector is expected to reach 
$1 trillion by 2030…Those of 
us working in the economic 
zones sector will work closely 
with the African Development 
Bank initiative on this huge 
opportunity,” said Ahmed Bennis, 
Secretary-General, Africa 
Economic Zones Organization.

Leading financiers and 
developers attending the 

session included: African 
Export-Import Bank; Industrial 
Development Corporation; Africa 
Finance Corporation; Trade and 
Development Bank; OPEC Fund 
for International Development; 
Africa 50; West African 
Development Bank;  
Arab Bank for Economic 
Development in Africa; Islamic 
Development Bank, and 
International Fund for Agricultural 
Development.

Key financial institutions, developers commit to joint action to speed up Special 
Agro-Industrial Processing Zones in Africa
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The African Development Bank’s Special Agro-industrial Processing 
Zones (SAPZ) initiative can trigger a fundamental change in Africa’s 
economic transformation, participants at the first partnership meeting 
for agro-industrialization have said.
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The VISION
SAPZ Program in Nigeria

Nigeria’s Federal and State 
governments have expressed 
overwhelming support for an 
initiative to create Special Agro-
industrial Processing Zones (SAPZ). 
These zones aimed will develop 
priority value chains through 
developing infrastructure in rural 
areas to finish and transform raw 
materials and commodities.

At a high-level briefing session 
hosted by the Minister of Finance, 
Budget, and National Planning, Dr. 
Zainab Shamsuna Ahmed, there 
was an affirmation by the Federal 

Government to commitment to 
put in place, the policies and 
incentives necessary to attract 
private sector participation in 
the Zones and to ensure their 
successful implementation.

The Nigeria Special Agro-industrial 
Processing Zone program consists 
of four mutually reinforcing 
components - infrastructure 
development and agro-industrial 
hubs management, agriculture 
productivity and production, policy 
and institutional development, 
and program coordination and 

management. All 36 States in 
Nigeria and the Federal Capital 
Territory would be eligible to 
participate in the SAPZ program. 

The Federal Capital Territory and 
seven (7) other states - Kaduna, 
Kano, Kwara, Imo, Cross River, 
Ogun and Oyo are earmarked to 
participate in Phase one (1). Several 
other states have indicated interest 
in the SAPZ program. These include 
Bauchi, Lagos, Niger, Jigawa, Ekiti, 
Lagos, Taraba, Benue, Sokoto, Ondo, 
Nasarawa, Gombe and Kogi.

SPECIAL AGRO 
INDUSTRIAL PROCESSING 
ZONES (SAPZ)
Transforming African Agriculture: The Feed Africa Agenda

Nigeria: Federal and state governments endorse Special Agro-industrial Processing 
Zones Program: African Development Bank and partners to mobilize $520 million for 
Phase 1

The SAPZ model, a vision articulated by the African Development Bank’s President, Dr Akinwumi A. 
Adesina, was developed as the Bank’s brand for a spatial development solution in the rural landscape for 
agricultural transformation across the continent.  

TOP: H.E. Muhammadu Buhari (GCFR), President of the Federal Republic of Nigeria confers with 
Dr Akinwumi A. Adesina on the development of the SAPZ program in Nigeria, in April 2019.

BOTTOM LEFT: Dr Zainab Ahmed, Minister of Finance, Budget and National Planning, Federal 
Republic of Nigeria together with Prof. Oyebanji Oyelaran-Oyeyinka, Senior Special Adviser to the 
President of the African Development Bank on Industrialization, with their delegation at the signing 
of the SAPZ agreement for Nigeria in December 2019.

BOTTOM RIGHT: The Head of State and African Development Bank President, joined by senior 
Government and Bank officials after their discussion.

H.E. Prof. Yemi Osibajo, the Vice President of the Federal Republic of Nigeria, with a delegation from the Bank and IFAD. 

From left: Dr Patrick Habamenshi, Country Director, International Fund for Agricultural Development, Prof. Oyebanji 
Oyelaran-Oyeyinka, Senior Special Adviser to the President of the African Development Bank on Industrialization,  Ms. 
Atsuko Toda, Director, Agriculture Finance and Rural Infrastructure Development, H.E. Yemi Osibanjo, Mr. Mohammed 
Nanono, former Minister of Agriculture, Federal Republic of Nigeria and Mr. Laolu Akande Senior Special Assistant to 
the Vice President 



What are Special Agro-Industrial Processing Zones (SAPZs)

The initiative is targeting to make 
Africa a net food exporter by 

2025, by raising Africa's 2015 food 
production by an estimated

174 million metric tons.

An increase in production requires developed allied agro-industries, to absorb the expected 
additional food, add value through processing, and market high quality and nutritious food 
and industrial products. This will eliminate the prevalent over-dependence on imports, grow 
entrepreneurship and create employment opportunities at all stages of the agricultural value chain.

Total African supply and demand of key commodities in 2015, projected demand for 2025, 
and additional production to reach self-sufficiency

Commodity Supply 2015 Demand 2015 Demand 2025 Additional production to reach self-sufficiency

--------------------------------------------- x1000 metric tons ------------------------------------------------------

Rice 17,477 26,047 34,925 17,448

Cassava 137,765 137,937 167,873 30,108

Sorghum 32,142 32,018 42,370 10,228

Millet 21,323 20,877 27,179 5,856

Cowpea 5,928 5,669 7,521 1,593

Beef 7,332 7,545 11,138 3,806

Maize 58,863 78,529 103,417 44,554

Soybean 1,428 2,797 3,531 2,103

Milk (dairy) 41,725 51,598 64,165 22,103

Poultry 4,595 5,420 7,725 3,130

Cocoa 3,272 632 902 -2,370

Coffee 981 741 1,035 54

Vegetables 44,500 48,491 68,691 24,191

Wheat 23,707 24,645 32,419 8,712

Fish 1,485 2,706 3,545 2,060

Total 402,524 445,652 576,436 173,912

The African Development Bank 
is playing a positive role in 
catalysing and Africa into an 
internationally competitive sector 
and an important contributor to 
sustainable development. 

The Bank is supporting countries 
to implement  proven models in 
eleven African countries. 

At its core of this transformation, 
the Bank is work with 
governments and the private 
sector to create Special Agro-
Industrial Processing Zones 
(SAPZs) that will turn the rural 
landscape into economic zones 
of prosperity and harnessing the 
power of commercial agriculture 
and food production. 
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Agro-processing activities will be concentrated within areas that have significant potential to boost 
farm productivity. The idea is to create an integrated hub of commercial activity that encompasses 
production, processing, logistics and marketing. Hubs are in areas with sufficient agricultural 
potential and adequate basic infrastructure to attract private investment. 

The SAPZ program promotes 
increased productivity, value 
addition, market access and 
private sector investment in 
select agricultural value chain 
commodities. It prioritizes the 
development of agro-industrial 
activities and leverages 

existing and new private sector 
investments and take advantage 
of existing infrastructure assets. 

The focus is on the promotion 
of commodities that have a high 
potential to boost export revenues 
or import substitution.

The program is designed to 
enhance complementarity with 
existing or completed projects 
financed by the Bank including 
those in the power, transport, 
water and agriculture sectors.
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They are agro-based spatial development initiatives designed to concentrate agro-
processing activities within areas of high agricultural potential to boost productivity 
and integrate production, processing, and marketing of agricultural commodities. 

They are purposely built shared facilities, to enable agricultural producers, 
processors, aggregators, and distributors operate in the same vicinity to reduce 
transaction costs and share business development services for increased 
productivity and competitiveness.

By bringing adequate infrastructure (energy, water, roads, ICT) to rural areas of 
high agricultural potential, they attract investments from private agro industrialists/
entrepreneurs to contribute to the economic and social development of rural areas. 
SAPZs are also located in peri-urban areas to stem Rural-Urban Migration.

Since launching the SAPZ initiative, 
the Bank has been participated 
in various phases of specific 
and allied agro-industrialisation 
activities in several African 
countries, including Ethiopia and 
Togo, with approved operations 
in Guinea, Mali and Senegal and 
feasibility studies underway in 
Cote d’Ivoire, Liberia, Madagascar, 
Mozambique, Nigeria and Zambia. 

Several other countries have also 
shown interest in the SAPZ model 
including South Africa, Mauritius, 
Tanzania, Democratic Republic of 
Congo, Kenya, Uganda and Egypt.

“SAPZ will play a major 
role in bringing about 
agricultural transformation 
and build the capacity to 
produce large stocks of 
marketable food products”

SAPZ will play a major role 
in bringing about agricultural 
transformation and build the 
capacity to produce large stocks 
of marketable food products for 
local and global market, making 
Africa a net food exporter. 

By bringing the demand for 
farm produce to the farm gate, 
SAPZs will unlock opportunities 
for smallholder producers 
to increase productivity and 
grow incomes. This holds the 
promise for rural development 
through agro- industrialisation 
and expanding the space for 

micro, small, medium and large-
scale enterprises to participate 
and contribute to job creation 
for young people and in the 
elimination of extreme poverty and 
hunger. 

The African Development Bank’s agenda is revitalizing and  
re-invigorating African agriculture through its Feed Africa  
- High 5. It focuses on 18 priority commodities across the five 
major agro-ecological zones of Africa.


