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1. INTRODUCTION 
 

1.1 The Board of Governors approved the establishment of the NEPAD-IPPF Special Fund by Resolution 

B/BG/2005/12 of 8 September 2005. The resolution approved the Instrument establishing the Fund including 

its Operational Guidelines. The Fund was launched in 2002, first as a bilateral Fund with Canada and has, 

since 2005, become a multi-donor Trust Fund. In addition to Canada, the Fund's other donors are the AfDB, 

Germany, Denmark, the United Kingdom (DFID), Spain and Norway.  

  

1.2 The role of the NEPAD–IPPF Special Fund is to assist Regional Member Countries (RMCs), Regional Economic 

Communities (RECs) and related institutions to prepare high quality and viable regional/continental 

infrastructure projects in the energy, trans-boundary water resources management, transport, and ICT 

sectors, which makes them ready to seek financing from public and private sources.  

 

1.3 The Fund discharges its role through the financing of regional/continental project preparatory activities, 

including advisory services, studies, technical assistance, workshops and seminars. Priority would be given to 

preparatory activities with a high probability of generating viable regional infrastructure projects that can 

secure financing from public and/or private sources.  

 
1.4 NEPAD-IPPF is accountable to the Oversight Committee (OC) and the Boards of Directors of the AfDB. As part 

of its accountability undertaking, the Bank produces the Annual Report for consideration by the Oversight 

Committee and the Boards of Directors after which it is disclosed for public access. 

 

2. OBJECTIVES OF THE REPORT 
 

2.1 This report presents the activities and outputs and results achieved by NEPAD-IPPF covering the period of 

January to December 2019 and focuses on the key performance indicators defined in the 2019 Annual Work 

Plan and the Strategic Business Plan 2016-2020. These include portfolio performance, partnerships, resource 

mobilization and reforms for the Fund. 

 

2.2 It reviews the strategic orientations of the Fund which focuses on i) PIDA PAP program; (ii) the Africa 

Investment Forum (AIF) and (iii) the Bank’s High 5 which aims at accelerating the transformation of Africa 

through Energy, Agriculture, Regional integration, Industrialization and Improving the Lives of the people 

Africa.  

 

3. KEY HIGHLIGHTS OF THE ANNUAL REPORT 
 

3.1 The NEPAD-IPPF 2019 Rolling Work Program comprised a pipeline for a total of USD 17.8 Million, which 
included twelve (12) projects with greater readiness and stronger funding support both at the preparation 
and downstream investment level. The Fund prepared and appraised thirteen (13) projects across the 
following sectors: Energy, Transport, Water, ICT and Capacity Building of which seven (7) launching activities 
took place in 2019 and procurement is underway for the majority.  
 

3.2 Operational performance: Four (4) projects were approved with total commitments of USD 5.4m, 
representing 80% of the yearly target; Disbursements of USD 7.13m were made, representing 89% of the 
yearly target; Mobilized USD 7.164m in co-financing, which is 143% of the target; Five (5) projects reached 
bankability stage, which is 100% of the target; and four (4) projects were assisted towards reaching financial 
close, representing 133% of the yearly target met.  
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3.3 Oversight Committee Activities: The activities of the OC took place through i) Strategic, engagement with 
the Fund with inputs on preparations and finalization of the NEPAD-IPPF Independent Review and the 
Independent Review Report; and Key reforms of the Fund including the Reimbursable Grant Window; ii) 
Operational engagements including participation at the NEPAD-IPPF 29th OC meetings and Stakeholders 
Meetings in June 2019 in Addis Ababa, Ethiopia and at the 30th OC meetings and Stakeholders Meetings held 
in March 2020 in Arusha, Tanzania; iii) Direct engagement with the Bank Management team on relevant 
issues including short to mid-term Capacity Building of the Bank to facilitate effective delivery. 
 

3.4 Mobilization of Resources: In 2019, the Boards of Governors approved the allocation of UA 3 million (USD 
4.14 million) from its 2018 Net Income to NEPAD-IPPF. In addition, the Spanish Government contributed a 
new pledge of EUR 3 million (USD 3.33 million) in June 2019. With these two (2) pledges totaling USD 7.47 
million, the Fund surpassed its planned target by 49% for resources mobilised for the year. In Partnerships: 
During 2019 NEPAD-IPPF built partnerships with a number of institutions e.g West African Development Bank 
(BOAD); Islamic Development Bank (IsDB); and in implementing activities such as the Infrastructure and 
Public - Private Partnership workshops in Dakar with the Global Infrastructure Hub.  In Co-financing: NEPAP-
IPPF made efforts to leverage financing and can report an increase in co-financing with a total of USD 7.164 
million mobilized from various sources including the Agence Française de Développement (AFD), the African 
Development Fund (ADF), the USTDA and the World Bank to support the four (4) projects approved during 
the year. Collaboration with the Global Infrastructure Facility on co-financing for a number of regional 
projects in water, transport and ICT is also noteworthy.  

 
3.5 Key reforms: Two (2) key reforms were launched in 2019: (i) An Independent Review (IR) of the NEPAD- IPPF 

conducted by PwC, reaffirming the relevance and effectiveness and the strategic impact the NEPAD-IPPF had 
on regional infrastructure development, while recommending that it becomes more market oriented and 
enhance its efficiency; (ii) The introduction of a reimbursable grant window to support regional infrastructure 
projects with sound commercial viability, and PPPs necessary to attract private sector investment into Africa’s 
infrastructure. 
 

3.6 Forward Looking: Looking ahead, the Fund will focus on (i) addressing recommendations from the 
Independent Review namely addressing the efficiency issues by digitalizing portfolio management, being 
more proactive in project origination and project promotion to financial close as well as being tuned in on 
new market trends in project developments. (ii) the implementation of OC members priorities including 
positioning the fund to be the lead project preparation facility for PIDA PAP 2, working more in sync with the 
PIDA SDM on PIDA PAP 2 projects; and leveraging partnerships through co-financing; (iii) implementing the 
cost recovery instruments to support PPP projects to attract more private sector financing downstream; (iv) 
expanding its Donor Base in order to increase finance available for commitments on new projects and finally; 
(v) supporting sustainable infrastructure. The ongoing COVID-19 pandemic has amplified the calls for resilient 
and adaptable infrastructure that can effectively operate during moments of crisis. It’s therefore certain to 
say that COVID-19 will change the future of infrastructure. Post-pandemic recovery will require increased 
investment in technologically advanced, sustainable and resilient infrastructure. NEPAD-IPPF will have to 
adapt accordingly by increasing project origination and preparation in these areas. This will follow with a 
resource mobilization strategy that the Fund will develop going forward. The NEPAD -IPPF Rolling Work Plan 
for 2020 comprises ten (10) strategic shortlisted projects with estimated amount required to prepare the ten 
(10) projects at USD 11.31 million, representing 49% of a total preparation cost of USD 23.28 million. The 
NEPAD-IPPF 2021-2025 Strategic Business Plan will chart out operations for the Fund going forward, and will 
include key recommendations from the Independent Review.  
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4 CLEARANCE PROCESS 
 

4.1 The Annual Report in accordance with NEPAD IPPF Operational Procedure has been considered by the Fund’s 
Oversight Committee (OC), at the 30th OC meeting in February 2020 in Arusha, Tanzania, and subsequently 
cleared. In line with the NEPAD-IPPF Operational Procedures, Section 5, Subsection 5.1 under ‘’Reporting 
Arrangements’’, the NEPAD-IPPF Annual reports shall be submitted for Board’s approval following clearance 
from the Oversight Committee.  

 

5 CONCLUSION & RECOMMENDATIONS 
 

5.1. NEPAD-IPPF is more relevant than ever due to the following reasons: (i) As the only regionally focused, multi-
sector preparation Fund in Africa, the Independent Review undertaken by PricewaterhouseCoopers (PwC) 
confirmed that the Fund is largely considered as highly relevant and seen as an organization, which plays a 
key role in regional infrastructure development. In addition to being the only dedicated regional preparation 
Fund, it is further differentiated as representing both the African Development Bank and the African Union. 
This gives NEPAD- IPPF significant political standing and convening power and as such, it is regarded as a 
premier African Infrastructure Fund; (ii) The development of regional infrastructure is critical for sustaining 
regional economic development and is clearly articulated in initiatives such as PIDA PAP 2, AfCFTA, Agenda 
2063, SDGs and the High 5s; (iii) NEPAD-IPPF plays an important role in closing the infrastructure financing 
gaps on the continent. Project development and preparation counts as one of the critical bottlenecks in the 
infrastructure value chain in Africa with a huge shortage of well-prepared projects; (iv) NEPAD-IPPF has a 
strong and increasing demand for bankable projects. The Fund has an indicative 2020-2023 Pipeline of USD 
82.7 million. 

 
5.2. Since the adoption of the SDGs in 2015, NEPAD-IPPF has approved the preparation of twenty-two (22) 

regional infrastructure projects that directly contribute to the Sustainable Development Goal (SDG) N° 9 
“Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation”. 
These projects are selected based on their development impact and the associated infrastructures are 
designed to promote resilience, improve electricity supply and hence contribute to industrialization, enhance 
inter-regional and regional economic integration, stimulate economic potential, provide easy accessibility to 
various social services to people thereby improving quality of life and social well-being, improve gender 
equality, women’s empowerment and social inclusion as well as climate change mitigation. This focus on 
financing sustainable infrastructure development is informed amongst others by knowledge and data 
generated from sources such as the Africa Infrastructure Development Index (AIDI), which shows that most 
African countries lag behind on key infrastructure indices and might not meet SDG 9 of promoting industry, 
innovation and infrastructure.  As such, NEPAD-IPPF has been leveraged in contributing to sustainable 
development on the continent. 

 
5.3. The 2019 NEPAD-IPPF Annual Report has been reviewed and approved by the Oversight Committee as an 

accurate record of the operational performance and results of the Fund for this period.  
 

5.4. In view of the foregoing considerations, the Board of Directors is invited to consider and approve the 2019 
NEPAD-IPPF Annual Report in accordance to the Operational Procedures of the Fund. 
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Executive Summary 

 
This report presents the activities and outputs achieved by NEPAD-IPPF covering the period of January to 
December 2019 and focuses on the key performance indicators defined in the 2019 Annual Work Plan and 
the Strategic Business Plan 2016-2020. 

It reviews the strategic orientations of the Fund for this year which focuses on i) PIDA PAP program; (ii) 
the Africa Investment Forum (AIF) and (iii) the Bank’s high 5 which aims at accelerating the transformation 
of Africa through Energy, Agriculture, Regional integration, Industrialization and Improving the Lives of 
the people Africa.  

The activities of the Oversight Committee took place through i) Strategic, engagement with the Fund with 
inputs on preparations and finalization of the NEPAD-IPPF Independent Review and the Independent 
Review Report and Key reforms of the Fund including the Reimbursable Grant Window; ii) Operational 
engagements including participation at the NEPAD-IPPF 29th OC meetings and Stakeholders Meetings in 
June 2019 in Addis Ababa, Ethiopia and at the 30th OC meetings and Stakeholders Meetings held in March 
2020 in Arusha, Tanzania; and iii) Direct engagement with the Bank Management team on relevant issues 
including short to mid-term Capacity Building of the Bank to facilitate effective delivery.  

2019 was also important for the Special Fund in terms of the mobilization of resources. Progress was made 
in this area including positive and fruitful engagement to build partnerships with a number of institutions 
namely the West African Development Bank (BOAD). The fund also strengthened collaborations with the 
Islamic Development Bank (IsDB) and implemented activities such as the Infrastructure and Public -Private 
Partnership workshops in Dakar with the Global Infrastructure Hub.  Collaboration with the Global 
Infrastructure Facility on co-financing for a number of regional projects in water, transport and ICT is also 
noteworthy. 

In terms of portfolio development, the initial 2019 Rolling Work Program submitted at the end of 2018 
underwent more reviews and coupled with new and better conceptualized requests received by the Fund, 
led to an adjustment of the pipeline for a total of USD 17.8 Million, which included twelve (12) projects 
with greater readiness and stronger funding support both at the preparation and downstream investment 
level. The Fund prepared and appraised thirteen (13) projects across the following sectors: Energy, 
Transport, Water, ICT and capacity building of which seven (7) launches took place in 2019 with 
procurement underway for the majority of them.  

NEPAP-IPPF in 2019 made efforts to leverage financing and can amongst others report an increase in co-
financing with a total of USD 7.164 million mobilized from various sources including the Agence Française 
de Développement (AFD), the African Development Fund (ADF), the USTDA and the World Bank to support 
the four (4) projects approved during the year. This demonstrates the Fund’s ability to identify good 
projects and mobilize co-financing partners to support transformational projects. In terms of down-
stream financing mobilized, to date, thirty (30) of the fifty (50) completed investment-related projects 
have reached financial close showing a success rate of 60%. Of these thirty (30) projects, sixteen (16) have 
been constructed, nine (9) are under construction, two (2) are yet to commence and three (3) have had 
their studies done in two phases. 

In the specific strategic objectives, the Fund Performance: Under SO1, Target 1, four (4) projects were 
approved in 2019 for funding with a total commitment of USD 5.4 million representing 80% of the 
Strategic Objective target for project approvals. Under Target 2, the total disbursement amounted to USD 
7.13 million, showing an achievement rate of 89% of the set target for the year. Target 3 which aimed to 
complete 5 additional projects was fully met with 5 additional grants completed. Under S02, which 
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revolved around enhanced collaboration among project stakeholders and project financiers the fund met 
the targets set and mobilized a broad range of stakeholders including Afreximbank; PIDG, and Nordic 
Funds, to name a few. Work towards facilitating substantive discussions with potential project financiers 
were held for projects including the Trans Maghreb Railway Modernization Project, Feasibility Study on 
Business Opportunities for Women in a changing energy value ECREEE-ECOWAS and Road-Rails Bridge 
DRC-Congo and Extension of Kinshasa-Ilebo Railway. Under SO3, the target to Increase pledged funds by 
USD 5 million was surpassed by 49% with the allocation of USD 4,132,860 (UA 3 million) received from the 
Bank from its 2018 Net Income to NEPAD-IPPF and a new pledge from, the Spanish Government of EUR 3 
million (USD 3,330,900) in June 2019 for which the contribution was received on 22, October 2019.  

A key activity carried out in 2019 was the Independent Review of the NEPAD- IPPF special Fund conducted 
by PwC in order to evaluate its past performance, and more importantly to better understand the 
changing African infrastructure market, with a view to improving the strategic impact of the Fund. Key 
highlights included the relevance of the organization and its central role in regional infrastructure 
development across Africa and recognized NEPAD-IPPF as the only dedicated regional preparation fund. 
Some of the recommendations included re-engaging existing Donors as well as targeting new sources of 
funding which is critical to the future sustainability of the IPPF and developing a more sophisticated and 
structured approach to measuring impact; specifically understanding the difference between economic 
vs commercial benefits. A management response/Improvement/action plan was developed to serve as a 
road map for 2020 activities.  

Under Financial Management, total commitments as of 31 December 2019 amounted to USD 98,012,694 
of which USD 70,427,647 has been disbursed hence leaving the Fund with undisbursed commitments of 
USD 27,585,047 and a commitment capacity of USD 15,628,428. Equally the independent audit report for 
2019 is expected to be completed in the first quarter of 2020.  

The work on the NEPAD IPPF reforms covering the Cost Recovery Window and the amendment to the 
Instrument and the Operational Procedures were presented to the OC in June 2019 and approved for 
finalization and presentation to the legal team within the bank. Following approval, 2020 will include the 
implementation of the Cost Recovery Window with pilot projects. 
NEPAD-IPPF delivered important outputs for Communication through its attendance at the African 
Investment Forum held in November in Johannesburg where some projects were showcased. Similarly, at 
the Fourth Workshop for the Network of Journalists of the Infrastructure for Africa Development 
Programme (PIDA), held in DRC, NEPAD IPPF participation enabled the production of innovative articles 
on PIDA including on the role of NEPAD-IPPF. In order to increase the visibility of the Fund and better 
present its achievements and development impact, two important communication tools were produced: 
(i) A video footage of the Fund, (ii) A report showcasing 15 years of NEPAD-IPPF. 

The culmination of the current NEPAD IPPF Strategic Business Plan (2016-2020) which concludes this year, 
and the preparation and articulation of the next 5 years Strategic Business Plan (2021-2025) will be an 
important area of work in 2020.  

During the year NEPAD-IPPF key challenges included: 
- The need for adequate staffing to focus on project origination, execution and promotion, monitoring 
and evaluation, communication and donor reporting. It is important to find innovative ways to finance 
new personnel.  
- The lack of predictability of the amount and time of commitment of financial resources is the main 
challenge faced by NEPAD-IPPF, particularly, in the context of defining the second phase of the 
Programme for Infrastructure Development in Africa (PIDA PAP 2); Continental Free Trade Area (CFTA); 
the Bank’s High Five, and the African Investment Forum (AIF).  



 

vii 

 

Way Forward 
After 15 years in operation, the Project preparation activities of the Facility and their downstream projects 
have matured to the point where we are seeing significant developments in regional infrastructure on the 
African continent and, NEPAD-IPPF is becoming recognized as an important contributor to this 
achievement. NEPAD-IPPF has now supported the completion of almost thirty regional project 
preparation studies and activities and half of the related investment projects have catalyzed co-financing 
for the construction of much-needed infrastructure in – information and communication technology, 
energy, and transportation corridors. These are transformational infrastructure projects, essential to the 
economic integration and growth of the continent and to the long-term prosperity of its people.  
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SECTION 1 

1 INTRODUCTION TO THE NEPAD-IPPF  

NEPAD-IPPF was established within the African Development Bank (AfDB) with Canadian Support 
following the 2002 G8 meeting in Kananaskis. In 2005, it was established as a multi-donor Fund being 
supported by Canada, Denmark, AfDB, UK, Germany, Denmark, Norway, and Spain, the UK with the AfDB 
also as the trustee. 
 
1.1 Geographical scope of the NEPAD-IPPF 

The mission of the NEPAD-IPPF is to mobilize resources to support the preparation of bankable regional 
infrastructure projects in line with the priorities of the Regional Member Countries (RMCs), the African 
Union Commission (AUC), the African Union Development Agency (AUDA-NEPAD), and Regional Economic 
Communities (RECs) as well as Specialized Infrastructure Institutions such as Power Pools, River Basin 
Organizations and Corridor Authorities among others. 
 
All Regional Member Countries of the Bank Group are eligible for the NEPAD-IPPF Special Fund resources 
and to date the beneficiaries of NEPAD IPPF grants span the continent and include the following RECS and 
their Member States: ECOWAS; EAC; COMESA; SADC; ECCAS; IGAD, UMA and also AUC receiving grants 
for administration on a continental level. 
 
1.2 Financial overview of the NEPAD-IPPF 

Since the establishment of the fund, there have been six main bilateral donors to IPPF - namely Canada, 
Denmark, Norway, Germany, UK and Spain who together with the AfDB, have contributed over USD 109.9 
million (note: this total includes a one-time pledge of USD1.0 million from USAID). 
 
Two major contributions were received by the Fund in 2019: the AfDB through its net income allocation 
and Spain contributed USD 4,136,340 and USD 3,330,900 respectively. The financial contribution from 
Spain and the Bank are indications of the confidence in the Fund’s ability to successfully fulfil its mandate, 
and a recognition of NEPAD-IPPF’s critical role in infrastructure development in Africa. 
 
As of December 2019, total funds pledged from Donors and received by NEPAD-IPPF amounted to 
$109,979,918, a slight increase on the 2018 figure of USD 102,512,578. Total commitments as at 31 
December 2019 amounted to USD 98,012,694 of which USD 70,427,647 (71.9% ) have been disbursed and 
USD 27,585,047 (28.1%) is in the process of being disbursed. This leaves the Fund with a commitment 
capacity of USD 15,628,428 to meet increasing demand from regions and countries. 
 
1.3 Strategic objectives of the NEPAD-IPPF 

The operational framework for NEPAD-IPPF is based on the Strategic Objectives outlined in the Strategic 
Business Plan running from 2016-2020. The following are the Strategic Objectives: 
 
Strategic Objective 1: Increased availability of viable well-prepared regional infrastructure projects.  

• Target 1: Approve 5 new IPPF grants, with commitments of $10-$12 million 

• Target 2: Disbursement of USD 8 million 

• Target 3: Complete 5 additional grants 
 
Strategic Objective 2: Enhanced collaboration among project stakeholders and project financiers 
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• Target 1: Identify and liaise with three (3) new potential project financiers and sign (three) 
3 new MOUs/financing partnership agreements 

• Target 2: Support project stakeholders in undertaking three (3) substantive discussions 
with potential project financiers 

• Target 3: Work with project stakeholders to develop financing plans for three (3) projects 

• Target 4: Assist three (3) regional projects to financial close 
 

Strategic Objective 3: Improved sustainability of project preparation financing for regional projects 

• Target 1: Increase pledged funds to IPPF by USD 5 million 

• Target 2: Diversify sources of core project preparation financing 

• Target 3: Mobilize $5 million in co-financing for project preparation 
 

1.4 Governance of the NEPAD-IPPF 

The NEPAD-IPPF has an Oversight Committee (OC) which meets semi-annually, provides general policy 
direction and ensures effective governance of the Facility’s activities. The OC is made up of seven 
representatives: three appointed by Donors, two by the AfDB, and two by the African Union Commission 
(AUC) and the NEPAD Planning and Coordination Agency (NPCA). The current OC is chaired by Germany 
and includes representatives of the UK, Canada, the AUC, NPCA and the AfDB.  The Fund is working with 
the OC Members to continue to improve engagement with them using a number of reforms to improve 
effectiveness; efficiency, procedure and decision-making processes and communication flow.  
The Bank is a trustee for the NEPAD-IPPF and also the host with operational and fiduciary responsibilities. 
The Boards of Directors of the Bank ensures overall implementation of the Operational Guidelines of the 
Fund while the Boards of Governors oversee the instruments of establishment.  The Fund is managed by 
the Bank’s Infrastructure & Partnerships Division (PICU.3) within the Infrastructure and urban 
Development Department in the Infrastructure, Private Sector and Industrialization Complex (PIVP) of the 
Bank.  
 

SECTION 2 

 

2 OVERVIEW 

The 2019 Annual Progress Report for NEPAD IPPF has been prepared by the AfDB’s Infrastructure and 
Partnerships Division (PICU.3) to report to the Oversight Committee (OC) Members and the Bank’s Boards 
of Directors and other stakeholders on the Funds progress in the 12 months covering January to December 
2019 after which it is disclosed for public access. This report builds up and follows on from the 2019 Mid-
Year Progress Report (MYPR19) which was submitted to the Oversight Committee Members in June 2019 
during the 29th OC meeting held in in Addis Ababa, Ethiopia. The end of year reports presents additional 
accomplishments achieved during the rest of the year, and also discusses in detail the overall performance 
of the Fund including operational performance (grants approved, disbursement rate, co-financing, 
supervision,  implementation progress, audits of grants, closing; downstream financing, etc..) and non-
operational (partnerships and outreach activities, resources mobilization efforts, stakeholders 
engagements,  strategy related activities, etc.). The report also presents the financial statements and 
other fiduciary undertakings as well as the activities of the OC members during the year.  
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Snapshot 1: NEPAD-IPPF 2019 Progress 

 
 
NEPAD IPPF Areas of Focus and Sub-Sectors: 
 
The NEPAD-IPPF supports regional infrastructure development projects in the following sectors: 
transport, energy, ICT, and water resources management. The activities eligible for financing 
under the Fund are: (i) prefeasibility studies; (ii) feasibility studies; (iii) project structuring; (iv) 
capacity building for infrastructure development; and (v) facilitation and creation of an enabling 
environment for regional infrastructure development.  
 
2.1 Operational highlights of the year 

Oversight Committee Meeting - The NEPAD-IPPF 29th OC meeting was held in Addis Ababa, 
Ethiopia on June 28th, 2019 and convened over 30 participants. These included Canada, Germany, 
United Kingdom, Norway, Denmark, and Spain, representatives from the African Development 
Bank, African Union Commission, African Union Development Agency (AUDA-NEPAD) The Nile 
Basin Initiative/Nile Equatorial Lakes Subsidiary Action Program), Economic Commission for 
Africa, Regional Economic Communities, Regional Power Pools, NELSAP and Orange-Senqu River 
Commission (ORASECOM). The meeting offered the opportunity to discuss strategic ongoing 
reforms and to take stock of the mid-year operational performance of the  Fund which included: 
NEPAD-IPPF Independent Review undertaken by PwC;  NEPAD-IPPF New Business Model which 
introduced the reimbursable grant; Draft Review of the NEPAD-IPPF Instruments and Operational 
Guidelines; the 2019 progress report of NEPAD-IPPF, updates on continental infrastructure 
initiatives, and  a proposed joint AUC/AUDA/AfDB Domestic Resource Mobilization Strategy for 
NEPAD-IPPF.  

Stakeholders meeting- The OC meeting was preceded by a stakeholder meeting which brought 
together RECS, Executing Agencies, Specialized Regional Organization, Development partners, 
etc., to discuss operational issues of IPPF projects such as portfolio performance by region and 
sector, bottlenecks in procurement, disbursement, counterpart funding, management of special 
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accounts, slow bank response, and coordination issues which included co-financing 
opportunities, alignment of priorities, exchange of pipeline and information, linkages with other 
donor activities with the stakeholders. It was a successful meeting which informed the 
discussions the next day.  
 
Reimbursable grant Mechanism – In 2019 there was notable progress made toward the 
implementation of the Reimbursable Grant instrument to support PPP projects in attracting more 
private sector downstream financing. The concept note drafted by Management was endorsed 
at the Addis Ababa meeting with a recommendation of a three year pilot phase. In addition, the 
OC also took note of the necessity to revise the NEPAD-IPPF Instruments and Operational 
Guidelines and cleared the draft documents for the Bank’s internal processing and approval.  This 
represents an important milestone in the process of implementing the Reimbursable Grant 
mechanism before roll out in 2020 once it is approved by the Bank’s Boards of Directors and 
Governors. 
Independent Review Completion and Improvement Plan - Other operational highlights included 
the culmination of the Independent Review of NEPAD IPPF Undertaken by PwC. This piece of 
work followed the OC members recommendation, to recruit a consulting firm in 2018 to carry 
out an independent performance review of the Special fund. OC members initiated the terms of 
reference of the independent review and approved the inception report of the consultant (PwC) 
in November 2018.  In this context, during the year 2019, the OC members focused on discussing 
reform agendas and strategic issues rather than project issues. Significant inputs were received 
from OC Members including engaging with the consultant and the Bank in reviewing and 
providing comments on the draft final report; and the recommendation to the Bank to derive an 
Improvement Plan (Road Map) from the recommendations of the independent review. 
 
Project Approvals - In 2019, NEPAD-IPPF approved preparation activities grant for four (4) high priority 
projects fully aligned with its mandate. The projects were: (i) Ethiopia - Sudan Standard Gauge Railway 
(SGR) Interconnection Project (Phase I); (ii) Bouchebka (Algeria)- Telepte-Gafsa-Gabes (Tunisia) and 
Hazoua (Algeria)-Tozeur-Gabes (Tunisia) Transport Corridors; (iii) 225 kV Liberia (Buchanan) - Cote d’Ivoire 
(San Pedro) Power Interconnection Reinforcement Project; and (iv) 330KV Ghana- Burkina -Mali Power 
Interconnection Project. Five other project proposals were appraised in the year but their approval was 
deferred to 2020 as a way of managing the scarce resources available for commitment.  

2.2 State of implementation of the NEPAD-IPPF – Operational Programme 

2.2.1 2019 Portfolio development 

2.2.1.1 Year rolling work programme 

A rolling pipeline of IPPF Projects for 2019 was presented during the OC meeting held on November 5th, 
2018 in Johannesburg, South Africa. The pipeline included twenty-three (23) projects amounting to USD 
34.1 million in commitments. The review and screening of the initial requests received, coupled with new 
and better conceptualized requests received by the Fund, led to an adjustment of the Work Program for 
2019. Certain requests for funding received were either dropped, placed on hold or reprioritized.  

➢ Projects initially included in the 2019 Work Program and later transferred to the reserve list were 
as follows: 



 

5 

 

▪ Abidjan-Lagos Corridor Highway;  
▪ Abidjan-Dakar-Praia Corridor Highway; 
▪ Hydroelectric Power Plant of Chollet and Associated Transmission Lines for Congo-Cameroun; 
▪ Gisuru (Burundi)-Kibondo (Tanzania) Electricity Interconnection; 
▪ Ethiopia-South Sudan Electricity Interconnection; 
▪ 150MW WAPP Regional Solar Power Park,  Togo; 
▪ 150MW WAPP Regional Solar Power Park , Côte d’Ivoire; 
▪ 150MW WAPP Regional Solar Power Park , Benin; 
▪ Multinational: Tanzania – Burundi Road Project;  
▪ Inland Port/ Cargo Terminal- Zimbabwe/SADC/North - South Corridor; 
▪ Connectivity Hub called “Submarine Cable Amilcar Cabral”; and 
▪ Central Africa Backbone (CAB) - DRC component 
 

As a result, the first revised 2019 Rolling Work Program was for a total of USD 17.8 Million. This included 
twelve (12) projects (Table 1 below) with greater readiness and stronger funding support both at the 
preparation and downstream investment level. It should be noted that the energy sector was highly 
represented. This is explained by the fact that most of the energy projects had a higher degree of 
readiness. In addition, there is a high demand of power interconnection projects. 
 
Table 1: 2019 Rolling Work Program (Pre OC meeting, June 2019) 

N° Project REC Sector 
IPPF funding 

required 
(USD) 

Scenario 1 

1 
Multinational Ethiopia - Sudan SGR Project 
[Phase I] 

EAC  Transport 2,000,000 

2 

Corridor studies linking (i) Bouchebka (Algerian 
border) - Telepte-Gafsa and Gabes (Tunisian 
border), and (ii) Hazoua (Algerian border) -Tozeur 
and Gabes (Tunisian border). 

UMA Transport 1,000,000 

3 
330 kV WAPP Ghana – Burkina – Mali 
Interconnection Project 

ECOWAS Energy 614,000 

4 
Interconnexion 225 kV San Pedro (Côte d’Ivoire) - 
Buchanan (Liberia) 

ECOWAS Energy 1,880,000 

5 
Interconnexion 225 kV Morisananko (Guinea) - 
Boundiali (Côte d'Ivoire) 

ECOWAS Energy 3,252,000 

6 
Uganda (Nkenda) – DR Congo (Beni-Bunia-
Butembo) 220 kV (400kV) Power Interconnection 
Project 

ECCAS Energy 900,000 

7 
Electricity Interconnection between Mozambique 
and Tanzania (MOTA)   

SADC/EAC      Energy 1,500,000 

8 
Assistance to the COMESA to conduct a detailed 
feasibility study for setting up an Africa Cloud 
Ecosystem project 

COMESA ICT 750,000 

9 BAYNES Namibia Angola Interconnection project)  SADC Energy 1,500,000 

  TOTAL SCENARIO 1     13,396,000 
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Scenario 2 

10 Lesotho - Botswana - South Africa Water Transfer SADC Water 2,000,000 

11 
Akanyaru Multipurpose Water Resources 
Development Project (Rwanda-Burundi) 

EAC Water 1,500,000 

12 
Promotion of ECOWAS Community Development 
Programme (CDP) priority projects   

ECOWAS 
Capacity 
Building 

858,020 

  TOTAL SCENARIO 2     4,358,020 

 
Two (2) implementation scenarios were considered based on available resources for 
commitment.  

- Scenario 1, nine (9) high priority projects totaling USD 13.4 million in commitments were 
considered by the Fund. Priority was given to projects with a screening rating of between 
80% -100%.  

- Scenario 2, twelve (12) projects (the 9 projects of Scenario plus 3 additional projects) with 
a total of USD 17.8 million in commitments was considered by the Fund. All the projects 
in scenario 2 have their screening rate between 70 and 100%.  These projects were also 
included based on their readiness. 

This work program was presented during the 29th OC meeting in June 2019 in Addis-Ababa. 
Following the meeting, and based on the OC recommendations, the 2019 Work Program in Table 
1 was revised, and the resulting final work program is presented in Table 2.  
 
Table 2: Revised 2019 Rolling Work Program (Post Oversight committee meeting) 

N° Project REC Sector 

IPPF 
funding 
required 

(USD) 

Prioritized 2019 Work Program 

1 
Multinational Ethiopia - Sudan SGR Project 
[Phase I] 

EAC  Transport 2,000,000 

2 

Corridor studies linking (i) Bouchebka (Algerian 
border) - Telepte-Gafsa and Gabes (Tunisian 
border), and (ii) Hazoua (Algerian border) -Tozeur 
and Gabes (Tunisian border). 

UMA Transport 1,000,000 

3 
330 kV WAPP Ghana – Burkina – Mali 
Interconnection Project 

ECOWAS Energy 614,000 

4 
Interconnexion 225 kV San Pedro (Côte d’Ivoire) - 
Buchanan (Liberia) 

ECOWAS Energy 1,880,000 

5 
Uganda (Nkenda) – DR Congo (Beni-Bunia-
Butembo) 220 kV (400kV) Power Interconnection 
Project 

ECCAS Energy 900,000 

6 
Assistance to the COMESA to conduct a detailed 
feasibility study for setting up an Africa Cloud 
Ecosystem project 

COMESA ICT 750,000 

7 Lesotho - Botswana - South Africa Water Transfer SADC Water 2,000,000 
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8 
Promotion of ECOWAS Community Development 
Programme (CDP) priority projects   

ECOWAS 
Capacity 
Building 

200,000 

  TOTAL 9,344,000 

Reserve list 

9 
Akanyaru Multipurpose Water Resources 
Development Project (Rwanda-Burundi) 

EAC Water 1,500,000 

10 
Interconnexion 225 kV Morisananko (Guinea) - 
Boundiali (Côte d'Ivoire) 

ECOWAS Energy 3,252,000 

11 
Electricity Interconnection between Mozambique 
and Tanzania (MOTA)    

SADC/EAC      Energy 1,500,000 

12 BAYNES Namibia Angola Interconnection project  SADC Energy 1,500,000 

 
The re-prioritized work program included seven (7) projects and one capacity building initiative 
(under NEPAD-IPPF’s Small Grant Facility) totaling USD 9.3 million.  
 

2.2.1.2 Preparation/appraisal of new projects (grants approved) 
 
APPRAISALS: The objective of an appraisal mission is to assess and collect relevant information 
of the preparation of project grants by NEPAD-IPPF. In 2019, the Fund prepared and appraised 
thirteen (13) projects across the following sectors: Energy, Transport, Water, ICT and capacity 
building.   
 
Transport  

▪ Multinational Ethiopia - Sudan SGR Railway Interconnection Project [Phase I] 

The mission was in response to a request from the Governments of Sudan and the Federal 
Democratic Republic of Ethiopia submitted to the Bank in April 2018 to support the preparation 
of full Feasibility Studies on the project. The main objective of the mission was to undertake 
consultations with relevant Government officials, stakeholders and partners, in order to collect 
data and information to enable the preparation of a possible NEPAD-IPPF Grant to support the 
engagement of consultants to undertake a bankable feasibility study. 

The following two projects were also appraised to enable the preparation of a possible NEPAD-
IPPF Grant. 

▪ Feasibility Study and Detailed Engineering Designs of Access Roads and Connection 
Routes to the Future Road-Rail Bridge Between the Cities of Brazzaville and Kinshasa 

▪ Corridor studies linking (i) Bouchebka (Algerian border) - Telepte-Gafsa and Gabes 
(Tunisian border), and (ii) Hazoua (Algerian border) -Tozeur and Gabes (Tunisian border). 

 

Energy  
A mission was carried out in Cotonou (Benin) to prepare and agree on Project Information 
Memorandum (PIM) documents for the following West African Power Pool (WAPP) priority 
projects: 
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▪ 225 kV Côte d’Ivoire – Liberia Interconnection Reinforcement Project 
▪ 330 kV WAPP Ghana – Burkina – Mali Interconnection Project 
▪ 225 kV Morisananko (Guinée) - Boundiali (Côte d'Ivoire) Power Interconnection Project 

The implementation arrangements with ECOWAS and partners was discussed and appraisal 
missions for the following projects was conducted with the aim of collecting information about 
the needs for, and the outcomes of the studies. 

▪ 220 kV Nkenda (Uganda)- Beni-Bunia-Butembo (DRC) Power Interconnection Project 
▪ BAYNES Namibia Angola Power Interconnection Project 
▪ Electricity Interconnection between Mozambique and Tanzania (MOTA) 

 

Water  

▪ Akanyaru water resources development project 

The mission was in response to a request from the Nile Equatorial Lakes Subsidiary Action 
Programme Coordination Unit (NELSAP CU) submitted to the Bank in December 2018. The 
objective of the mission was to undertake consultations with relevant government officials, 
stakeholders and partners, in order to collect data and information to enable the preparation of 
possible NEPAD-IPPF and African Water Facility (AWF) grants to support the development of a 
feasibility study including all relevant aspects such as economic, financial, environmental and 
social impact assessments necessary for the resources development project. 

▪ Lesotho-Botswana water transfer 

Responding to a request from the Orange Senqu River Basin Commission (ORASECOM) acting on 
behalf of the Governments of Lesotho, South Africa and Botswana submitted to the Bank in 
December 2018 to support the preparation of a complete feasibility study of the project. The 
objective of the mission was to undertake consultations with relevant government officials, 
stakeholders and partners, in order to collect data and information to enable the preparation of 
a possible NEPAD-IPPF grant to support the development of a feasibility study including all 
relevant aspects such as economic, financial, environmental and social impact assessments 
necessary for the water transfer projects. 

ICT  

▪ Assistance to the COMESA to conduct a detailed feasibility study for setting up an Africa 
Cloud Ecosystem project 

An appraisal mission comprising the Bank interdisciplinary team was conducted in Lusaka, 
Zambia in 2018 following a request from COMESA to finance a pre-feasibility study with a grant 
from NEPAD IPPF to set up an ICT datacenter. However, following an internal review and 
feedback on the initial request, COMESA re-submitted an improved request in March 2019 for 
support towards a detailed Full Feasibility study for an Africa Cloud Ecosystem Project. The 
improved request was re-appraised by the Bank and covered a joint review and validation with 
COMESA Management on relevant factors of the technical assistance dialogue on counterpart or 
in-kind contributions expected in addition to the resources of the NEPAD-IPPF. It also agreed on 
the project team, the project committee and the ToRs for the preparation of study.  



 

9 

 

Capacity building  

▪ ECOWAS CDP priority projects 

In May 2019, the ECOWAS commission submitted a request to the Bank for the NEPAD-IPPF grant 
to finance the recruitment of a Consultant firm for the promotion of the ECOWAS Community 
Development (CDP) priority projects and roundtable. The main objective of the appraisal mission 
was to meet and discuss with relevant specialists at the ECOWAS Commission Headquarters on 
the project objectives, implementation processes, requirements and arrangements as well as to 
acquire adequate information to enable the completion of a Project Information Memorandum 
necessary for processing of the IPPF grant.  

APPROVALS 
In 2019, NEPAD-IPPF approved four (4) high priority projects fully aligned with its mandate. The projects 
were: (i) Ethiopia - Sudan Standard Gauge Railway (SGR) Interconnection Project (Phase I); (ii) Bouchebka 
(Algeria)- Telepte-Gafsa-Gabes (Tunisia) and Hazoua (Algeria)-Tozeur-Gabes (Tunisia) Transport Corridors; 
(iii) 225 kV Liberia (Buchanan) - Cote d’Ivoire (San Pedro) Power Interconnection Reinforcement Project; 
and (iv) 330KV Ghana- Burkina -Mali Power Interconnection Project. 

 

Detail information on the projects (project sheets) are presented in Table 3 below and Annex 2. 
 

Table 3: 2019 approved projects 

N° Project name Objectives of the project Sector 

 
REC 

Total 
preparation 
cost (USD) 

Committed 
by NEPAD-
IPPF (USD) 

Co-funding 

1 
330 kV WAPP Ghana – 
Burkina – Mali 
Interconnection Project 

(1) To undertake a feasibility study, 
prepare preliminary engineering design 
and tender documents and, (2) To 
conduct an Environmental and Social 
Impact Assessment (ESIA) and prepare a 
Resettlement Action Plan (RAP) for the 
330 kV WAPP Ghana –Burkina – Mali 
Interconnection Project 

Energy 

 
 
 
 

ECOWAS 
4,499,506       583,300  

AFD USD 2,183 
million 
WB USD 1,702 
million 
WAPP 
Contribution USD 
0,030 million 

2 
225 kV Côte d’Ivoire – 
Liberia Interconnection 
Reinforcement Project 

(1) To undertake a feasibility study, 
prepare preliminary engineering design 
and tender documents and, (2) To 
conduct an Environmental and Social 
Impact Assessment (ESIA) and prepare a 
Resettlement Action Plan (RAP) for the 
225 kV Côte d’Ivoire – Liberia 
Interconnection Reinforcement Project 

Energy 

 
 
 
 

ECOWAS 
3,447,993 

       
1,786,148  

Cofinancing: 
USTDA USD 
1,567,837; 
Counterpart: 
WAPP USD 94,008 

3 

Corridor studies linking (i) 
Bouchebka (Algerian 
border) - Telepte-Gafsa 
and Gabes (Tunisian 
border), and (ii) Hazoua 
(Algerian border) -Tozeur 
and Gabes (Tunisian 
border). 

To determine the technical, 
environmental, economic and financial 
feasibility of developing two corridors. 

Transport 

 
 
 
 

UMA 
1,185,836 

          
1,000,000  

Co-financing from 
beneficiaries: US $ 
185,836 

4 
Standard Gauge Railway 
(SGR) connecting Ethiopia 
and Sudan  

To undertake feasibility studies – 
technical, economic, and financial 
feasibility for the development of the 
Ethiopia to Sudan Standard Gauge 
Railway project, including an 
Environmental and Social Impact 
Assessment (ESIA). 

Transport 

 
 
 

IGAD 3,400,000 
          

2,000,000  

Co-financing from 
ADF US $ 
1,200,000; 
Counterpart US $ 
200,000 

 
In terms of alignment with the strategic priorities of the year, the four (4) projects approved in 
2019 focused on energy which aims at decarbonizing the continent (renewable energy, solar, 
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etc.) and on transport projects linking landlocked countries to the seaports, creating corridors 
and enhancing regional connectivity for greater efficiency in processing and mobilising of goods, 
services and people. 
Energy projects approved this year showed, the West African regions’ renewed drive to 
significantly augment the portion of new Renewables (Solar, Wind). The regional energy mix 
dictates that more stable and reliable transmission infrastructure connected to hydropower 
assets is needed to provide the necessary balancing support. In this regard, the 330 kV Ghana – 
Burkina – Mali Interconnection Project and the 225 kV Liberia (Buchanan) - Cote d’Ivoire (San 
Pedro) Power Interconnection Reinforcement project, coupled with the 225 kV Guinea – Mali 
Interconnection Project currently under implementation, shall provide a key linkage between the 
abundant hydropower resources in Guinea and the abundant solar power resources in Mali and 
Burkina thereby creating an opportunity for the enhanced development of these variable energy 
resources. In addition, this shall provide mitigation to the intermittency challenge associated with 
variable renewable generation. 
Regarding transport projects approved this year, the proposed SGR project presents a strong case 
for economic development in the sub region, providing the needed transport infrastructure for 
the movement of goods, services and people. The proposed project is equally linked to the 
planned development of Special Economic Zones (SEZ) in the border regions of Ethiopia and 
Sudan intended to enhance production of local goods, industrialization, and agro-processing 
thereby increasing the existing trade links between the two countries as well as its neighbors and 
global markets. 
The Algeria-Tunisia project aims at strengthening economic exchanges between the Gabes and 
Gafsa governorates within Algeria and Libya through the quantitative and qualitative 
improvement of transport infrastructure. It will contribute to unlock the vast economic and 
industrial opportunities in the three countries involved and beyond. 
Once implemented, the projects will significantly contribute to Africa’s economic integration in 
the transport and energy sectors, alleviating poverty, spurring trade and economic exchanges, 
thus contributing to the attainment of the countries development goals, the AfDB High-5 priority 
and the Sustainable Development Goals.  

PROJECTS AT ADVANCED STAGE OF PREPARATION  
At as December 2019, seven projects were at an advanced stage of preparation (Table 4). Project 
Information Memorandums were drafted and PIM Validation working groups were held for some 
of them.  
Table 4: Projects at advanced stage of preparation as of December 2019 

N° Project name Objectives of the project Sector Region 

Estimated 
IPPF 

funding 
(USD) 

Total 
Preparation 

Cost  
(USD) 

1 

Feasibility Study and 
Detailed Engineering 
Designs of Access Roads and 
Connection Routes to the 
Future Road-Rail Bridge 
Between the Cities of 
Brazzaville and Kinshasa 

To determine the best technical, economic and 
socio-environmental option for the implementation 
of access roads and connection routes to the 
envisaged Road-Rail Bridge (RRB) between 
Brazzaville (Republic of Congo - RoC) and Kinshasa 
(Democratic Republic of Congo - DRC 

Transport 
Central 
Africa 

   1,836,523      7,344,046    
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2 

Uganda (Nkenda) – DR 
Congo (Beni-Bunia-
Butembo) 220 kV (400kV) 
Power Interconnection 
Project 

(i) To update Feasibility Study, Engineering Design 
and Tender Documents and, (ii) To update 
Environmental and Social Impact Assessment (ESIA) 
and Resettlement Action Plan (RAP) for the 220 kV 
(400kV) Uganda (Beni) – DR Congo (Beni-Bunia-
Butembo) Power Interconnection Project 

Energy 
East 

Africa 
     925,000         990,000    

3 
Interconnexion 225 kV 
Morisananko (Guinée) - 
Boundiali (Côte d'Ivoire) 

To support the Governments of Côte d’Ivoire and 
Guinea and national utilities, Côte d'Ivoire Énergies 
(CI-ENERGIES) and Electricité de Guinée (EDG), to (i) 
prepare a feasibility study and carry out preliminary 
engineering design at feasibility level; (ii) conduct a 
preliminary Line route survey for high voltage 
transmission, and (iii) conduct an Environmental 
and Social Impact Assessment. 

Energy 
West 
Africa 

   3,252,000      3,252,000    

4 

Akanyaru Multipurpose 
Water Resources 
Development Project 
(Rwanda-Burundi) 

To undertake full feasibility studies, prepare 
detailed design, tender documents, Environmental 
and Social Impact Assessments and Resettlement 
Action Plan 

Water 
East 

Africa 
   1,500,000      2,500,000    

5 
Preparation of the Lesotho 
Botswana Water Transfer  

(i) To undertake a full feasibility study for the bulk 
water conveyance system and hydropower 
generation from the proposed Dam on the 
Makhaleng River to Botswana through South Africa, 
covering technical, economic and financial 
feasibility of the project, engineering design of the 
infrastructure including analysing financing options 
for the proposed investment, and assessment of 
Public Private Partnerships (PPP) viability and 
options; (ii) To conduct an independent 
Environmental and Social Impact Assessment (ESIA) 
and prepare a Resettlement Action Plan (RAP) for 
the water transfer project. 

Water 
Southern 

Africa 
   1,500,000      2,680,000    

6 

Assistance to the COMESA 
to conduct a detailed 
feasibility study for setting 
up an Africa Cloud 
Ecosystem project 

Feasibility study, design and preparation of tender 
documents, a comprehensive situation analysis, the 
technical and market analysis, social and 
environmental assessments as well as financial and 
economic (with a cost-benefit analysis – ROI/EVA) 
assessments 

ICT 
East 

Africa 
      815,320         815,320    

7 

Promotion of ECOWAS 
Community Development 
Programme (CDP) priority 
projects   

Technical Assistance for the Promotion of CDP 
priority projects and Investors Roundtable 

Capacity 
Building 

West 
Africa 

      200,000      1,608,746    

 

2.2.1.3 Portfolio distribution (by sector, by Region) 
 
2019 ONGOING PROJECTS 
As of December 2019, NEPAD-IPPF had twenty-two (22) ongoing projects (See list below) with a 
total commitment of USD 34.6 million (61% of the ongoing projects’ total preparation cost). 
Sector distribution is as follows: Transport (50%); Energy (32%), Water (14%) and ICT (5%). 
Compared to December 2018, this distribution is slightly different where Transport projects 
accounted for 54%; Energy, 25%; Water, 17% and ICT, 4%. Regional distribution, as at December 
2019, is as follows: West Africa (27%); East Africa (27%); Central (27%); Southern Africa (9%); and 
Northern Africa (9%). In terms of categories of activities financed by NEPAD-IPPF, the ongoing 
portfolio is spread as follows: Enabling environment (5%); Project conceptualization and 
definition (5%); Project feasibility (77%); Project structuring (5%); and Transactions support (9%). 
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Energy 
▪ 400KV Zambia-Mozambique Multinational Power interconnection Project 
▪ 330KV Kolwezi-Solwezi  Power interconnection project 
▪ 330KV Nigeria-Benin Interconnector Reinforcement Project 
▪ Feasibility Study on Business Opportunities for Woment in a changing energy value 

Ecreee-ECOWAS 
▪ Ruzizi IV Hydroelectric Project 
▪ 330 kV WAPP Ghana – Burkina – Mali Interconnection Project 
▪ 225 kV Côte d’Ivoire – Liberia Interconnection Reinforcement Project 

Transport 
▪ Trans-Maghreb Railway 
▪ Detailed Construction Project for the Bridge on the NTEM Multinational KRIBI CAMPO-

BATA 
▪ Multinational Uganda and Tanzania Roads project 
▪ LAPSSET- Lamu Port South Sudan Ethiopia 
▪ Feasibility study of the Guinea Conakry Deep-Sea Port 
▪ Feasibility study of the Guinea-Bissau Deep-Sea Port 
▪ Studies and PPP structuring for the São Tomé Deep Sea Transshipment Port  
▪ Feasibility study of the Ubangi River Bridge 
▪ EAC-Rehabiliation of selected road-OSBP Manyovu-Mugina border post (Burundi-

Tanzania Road) Project 
▪ Corridor studies linking (i) Bouchebka (Algerian border) - Telepte-Gafsa and Gabes 

(Tunisian border), and (ii) Hazoua (Algerian border) -Tozeur and Gabes (Tunisian 
border). 

▪ Standard Gauge Railway (SGR) connecting Ethiopia and Sudan  

 
ICT 

▪ Central Africa Fiber Optic Backbone project - CAB Gabon 

Water 
▪ ORANGE SENQU Investment Plan and Project preparation 
▪ ECCAS support Implementation of PACOB-PPI 
▪ Angololo Multipurpose Water Resources Development Project 
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Figure 1 : NEPAD-IPPF ongoing projects by sector, region and project cycle as of 31 December 2019 
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Snapshot 2: Regional and sectoral mapping of the number of ongoing projects as of December 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Snapshot 3: Regional and sectoral mapping of the commitments of ongoing projects as of December 
2019 
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OVERALL PORTFOLIO 
 
Between 2004 and 2019, NEPAD-IPPF approved 91 grants totalling $96 million. This amount 
represents 54% of the projects’ total preparation cost. During the same period, $67.3 million was 
disbursed (70% of commitments) on project preparation.  
Out of the 91 projects in the portfolio, 60 are completed, 22 are ongoing and 9 are cancelled. To 
date, the Fund’s overall portfolio comprises: 40% transport projects, 35% energy projects, 12% 
ICT projects, 9% water projects, and 4% capacity building. Regional distribution is as follows: 36% 
of the projects are located in East Africa, 21% in West Africa, 18% in central Africa, 15% in 
Southern Africa, 6% in North Africa and 4% are continental projects. 
 
Figure 2: Status of portfolio by number of activities, sector and IPPF Commitment in December 2018 
and December 2019 
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Snapshot 4: Regional and sectoral mapping of the number of projects in the aggregated portfolio as of 
December 2019 

 
 

 
 

Snapshot 5: Regional and sectoral mapping of the commitments of the aggregated portfolio as of 
December 2019 

 

 
2.2.2 Portfolio Management 
 

2.2.2.1 Launching and procurement process 
 
There was a conscious drive to ensure the launching of all 2018 approved projects.  Five projects 
out of seven approved in 2018 undertook and completed the consultant procurement process. 
Two projects are currently undergoing the procurement process. Details are summarized in Table 
5. 
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Table 5: Projects launched and procured in 2019 

N° Project name Launching Procurement 
process 

1 Angololo multipurpose water resources project ✓  ✓  

2 EAC-rehabilitation of selected road-OSBP ✓  In progress 

3 Ruzizi IV hydroelectric project ✓  In progress 

4 Oubangui river bridge and Bangui-Kisanga ✓  ✓  

5 Deep sea port of north of Guinea Conakry ✓  ✓  

6 Deep sea port in Guinea-Bissau ✓  ✓  

7 Complementary technical studies and PPP structuring 
for the construction of Sao Tome deep sea 
transshipment port 

✓  ✓  

 

2.2.2.2 Supervision (Desk and/or Field) 
 
Field supervision missions were undertaken for eleven (11) projects and Desk supervisions were 
conducted for all on-going projects (excluding projects approved in 2018 and 2019). All project 
supervision missions undertaken met the objectives of addressing bottlenecks, assessing 
deliverables against targets, disbursements, project and contract life as well as compliance to the 
Bank rules and procedures by the Executing Agency. Table 6 is a summary of supervision missions 
undertaken. 
 
Table 6: Projects supervision (desk and/or field) in 2019 

N° Project name Desk 
Supervision 

Field 
Supervision 

1 Detailed Construction Project for the Bridge on the NTEM Multinational 
KRIBI CAMPO-BATA 

✓  ✓  

2 Implementation study for modernization of the trans-Maghreb rail ✓  ✓  

3 Institutional Support to ECCAS to implement the PACOB-PPI ✓  ✓  

4 Multinational: Nigeria-Benin Power Interconnection Reinforcement 
Project 

✓  ✓  

5 330 KV Nigeria-Niger-Benin/Togo-Burkina Faso (North Core) 
Interconnection Project 

✓  ✓  

6 Kolwezi (DRC) - Solwezi (Zambia) 330 kV Power Interconnection Project ✓  ✓  

7 Mozambique -Zambia 400KV Power interconnection Project ✓  ✓  

8 ECREEE/ECOWAS Feasibility Study-Women in a Changing Energy Value 
Chain in West Africa 

✓  ✓  

9 LAMU/LAPSSET Port Development Project- Phase 1 ✓  ✓  
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10 Multinational: Uganda and Tanzania Roads Project ✓  ✓  

11 EAC-Rehabilitation of selected road-OSBP Manyovu-Mugina border post 
(Burundi-Tanzania Road) Project 

✓  ✓  

12 Multinational Orange-Sengu River Basin ✓     X 

13 Central Africa Fiber Optic Backbone project -CAB Gabon ✓     X 

 

2.2.2.3 Signature/Execution of Agreements, Effectiveness 

Eleven projects were concerned by signature and effectiveness activities.  Seven (7) from 2018 
approved projects and four (4) from 2019. 
2018 approved projects were signed, letters of agreements executed and were declared 
effective.  
The Letters of agreement for 2019 approved projects were prepared and submitted to the Banks’ 
Legal department for processing. The Algeria-Tunisia Corridor project is finalized and has been 
submitted for beneficiary signature. The three remaining letters of agreement are being 
processed. 
These are presented in Table 7. 
Table 7: Execution of agreements and effectiveness 

 
N° 

 
Project name 

Execution of 
letter of 

agreements 

 
Effectiveness 

1 Studies and PPP structuring for the São Tomé Deep 
Sea Transshipment Port  

✓  ✓  

2 Feasibility study of the Guinea-Bissau Deep-Sea Port ✓  ✓  

3 EAC-Rehabilitation of selected road-OSBP Manyovu-
Mugina border post (Burundi-Tanzania Road) Project 

✓  ✓  

4 Feasibility Study of the Construction of a Deep Sea 
Port In The North-West Region Of The Republic Of 
Guinea 

✓  ✓  

5 Feasibility study of the Ubangi River Bridge ✓  ✓  

6 Ruzizi IV ✓  ✓  

7 Angololo Water Resources Development Project 
(Kenya-Uganda) 

✓  ✓  

8 Multinational Ethiopia - Sudan SGR Project [Phase I] Ongoing     X 

9 Algeria-Tunisia Corridor ✓      X 

10 330 kV WAPP Ghana – Burkina – Mali Interconnection 
Project 

Ongoing     X 

11 Interconnexion 225 kV San Pedro (Côte d’Ivoire) - 
Buchanan (Libéria) 

Ongoing     X 
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2.2.2.4 Disbursement activities 
 
As of December 31st, 2019, disbursements amounted to USD 7.13 million which represents 89% 
of the disbursements target of USD 8 million for 2019. 
The analysis of the disbursement profile, presented in Table 8 and Figure 4, allows for the 
categorization of disbursements on ongoing projects into two broad groups. Of the twenty-two 
(22) ongoing projects, 55% (12 projects) have disbursed and represent the first group of projects. 
The second group of projects (10 projects) has not recorded any disbursements. This group 
comprises of the four (4) projects approved in 2019, and six (6) of the seven (7) projects approved 
in 2018, with the Angololo Multipurpose Water Resources Development Project approved in 
2018 having disbursed in 2019. One of the main reasons why six (6) of the seven (7) projects 
approved in 2018 have not yet disbursed is related to delays in the recruitment of consultants.  
Of the 22 ongoing projects, thirteen (13) have a disbursement rate of between 0% and 25%, six 
(6) have a disbursement rate of between 25% and 50% and two (2) have a disbursement rate of 
between 50% and 75%. Only one project (Central Africa Fiber Optic Backbone project -CAB 
Gabon) has a disbursement rate of 89%.  
It should be noted that disbursement activities took place on some projects with completed 
studies. The disbursement rate of ongoing projects is 23%. 
Based on the above, the Fund will continue efforts to enhance timely disbursements as well as 
support implementing agencies in alleviating bottlenecks in project implementation. 
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Table 8: NEPAD-IPPF Disbursement profile as of December 2019 

 
 
 
 

 
 
 

 

 
 
 

N° Project name
Grant 

amount (USD)

Total Disbursed 

(USD) as at 

December 2018

2019 Total 

disbursement 

(USD)

Total 

disbursement 

(USD)

% Disbursed per 

project as at  31 

December 2019

1 Central Africa Fiber Optic Backbone project -CAB Gabon         855,000                        -              764,802           764,802   89%

2 Feasibility Study for the Modernization of the Trans-Maghreb Railway line      1,707,362              977,620            236,814        1,214,434   71%

3 Mozambique -Zambia 400KV Power interconnection Project      1,900,000              625,259            605,259        1,230,518   65%

4 Multinational Uganda and Tanzania Roads project      1,515,515              372,953            372,953           745,906   49%

5 Kolwezi-Solwezi 330kv Power interconnection      1,980,000              435,335            480,855           916,190   46%

6 Lamu Port development: Transaction advisory services and technical assistance - Phase 1      1,936,560                14,400            714,327           728,727   38%

7 ECCAS support Implementation of the PACOB-PPI      1,072,698                        -              388,616           388,616   36%

8 Multinational Road KRIBI-CAMPO-BATA      3,069,054              570,329            283,045           853,374   28%

9 ECREEE/Ecowas Feasability study-Women in a changing energy value chain in west Africa      1,000,000              209,960              67,598           277,558   28%

10 Nigeria-Benin Interconnector Reinforcement Project      1,992,721              241,655              87,818           329,473   17%

11 Angologo Multipurpose Water Resources project      1,500,000                        -              206,311           206,311   14%

12 Multinational Orange-Sengu River Basin      1,261,214                  8,214            133,963           142,177   11%

13 EAC-Rehabilation of Selected Road-OSBP         480,068                        -                       -                      -     0%

14 RUZIZI IV Hydroelectric project         980,000                        -                       -                      -     0%

15 OUBANGUI River Bridge and BANGUI-KISANGA      2,000,000                        -                       -                      -     0%

16 Deep Sea Port of North Of Guinea Conakry      2,000,000                        -                       -                      -     0%

17 Deep Sea Port in Guinea-Bissau      2,000,000                        -                       -                      -     0%

18
Complementary technical studies and PPP structuring for the construction of SAO TOME Deep Sea 

Transshipment Port
     2,000,000                        -                       -                      -     0%

19 330 kV WAPP Ghana – Burkina – Mali Interconnection Project         583,300                        -                       -                      -     0%

20 225 kV San Pedro (Côte d’Ivoire) - Buchanan (Libéria) interconnection project      1,786,148                        -                       -                      -     0%

21 Algeria-Tunisia Corridor      1,000,000                        -                       -                      -     0%

22 Multinational Ethiopia - Sudan SGR Project [Phase I]      2,000,000                        -                       -                      -     0%

TOTAL ONGOING PROJECTS 34,619,640  3,455,725       4,342,361     7,798,086    

1 OMVG Energy Project Complementary Studies      2,000,000           1,458,078            541,921        2,000,000   100%

2 North South Corridor Roads Rehabilitation      4,500,000           4,320,658            153,968        4,474,626   99%

3 Bridge over Congo River  and Extension of the Kinshasa-Ilebo Railway      1,070,000              927,200              87,780        1,014,980   95%

4 Rehabilitation of selected Road Sections of the Centrale Corridor in Tanzania, Rwanda & Burundi      2,685,215           1,861,968            638,604        2,500,572   93%

5 Kampala-Juba-Addis Ababa-Djibouti Roads Corridor      3,654,197           2,379,023            989,204        3,368,227   92%

6 FS AND DD (BUJUMBURA PORT) Burundi      1,162,000           1,053,711                5,250        1,058,961   91%

7 FS AND DD (MPULUNGU PORT) Zambia      1,478,000           1,237,218              45,014        1,282,232   87%

8 Support to the DRC-Development Council of INGA-3      2,000,000           1,670,467                     -          1,670,467   84%

TOTAL COMPLETED PROJECTS 18,549,412  14,908,324     2,461,742     17,370,065  

TOTAL (ONGOING+COMPLETED) PROJECTS 53,169,052  18,364,049     6,804,103     25,168,151  

1 Video Footage of Infrastructure Projet           80,520   80,520          100%

2 Independant review of NEPAD IPPF         360,000   220,843        61%

3 Audit fee           53,256   4,126            8%

4 15 years of NEPAD-IPPF Activities           25,000   16,167          65%

TOTAL NON PROJECT RELATED ACTIVITIES 321,656        

2019 TOTAL (PROJECT AND NON PROJECTS) DISBURSEMENTS 7,125,759     

NON PROJECT RELATED EXPENSES

ONGOING PROJECTS DISBURSEMENTS

COMPLETED PROJECTS (studies completed) DISBURSEMENTS 
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Figure 3: Disbursement rates of ongoing projects by sector 

 
 
Figure 4: Trend of disbursements since inception 

 

 
 

2.2.2.5 Projects at risk and projects with low performance 
 
In 2018, NEPAD-IPPF approved a grant of USD 980,000 for the preparation of the RUZIZI IV 
Hydroelectric project. The total preparation cost for the project was USD 10,353,000. In addition 
to the NEPAD-IPPF grant, the remaining amount is being co-financed by the European Union (USD 
9,200,000) with counterpart contribution from EGL (BURUNDI, DRC and RWANDA) and member 
States as counterparts amounting to USD 173, 000. Until November 2019, the project was 
classified as low performing according to the Bank’s project performance evaluation criteria 
which considers no-disbursement for 6 months following approval as a project eligible for 
cancellation. The delay in disbursement was due to a condition for further processing of the grant 
which required the AfDB board approval of the grant proposal from the European Union Africa 
Investment Platform (EU-AIP).  
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As of December 2019, two NEPAD-IPPF projects were classified as at risk: Multinational Orange-
Sengu River Basin and ECCAS support Implementation of the PACOB-PPI. 
The Multinational Orange-Sengu River Basin project was approved in 2016 by NEPAD-IPPF with 
a commitment of USD 1,261,214 out of the total preparation cost of the project which amounted 
to  
USD 3,709,512. As of December 2019, the project disbursed only 11%. This is due to the fact that 
the project is being disbursed on the co-financier’s contribution (USD 2,208,073) from African 
Water Task Force. A similar issue is faced by the ECCAS support Implementation of the PACOB-
PPI project, approved in 2017. In addition to that, the project encountered delays in its 
disbursement (36% to date) due to exchange rate issues. The contract of the consultants was 
signed in XOF while NEPAD-IPPF grant is denominated in USD. 
 

2.2.2.6 Age of operations and Portfolio cleaning (grants cancellation) 
 
AGEING PROJECTS  
As of December 2019, NEPAD-IPPF’s ongoing portfolio average age is 2 years. The average age of 
NEPAD-IPPF overall portfolio is 3.2 years. For completed projects, average age at completion is 
3.6 years. From a sectoral perspective, the energy and water sector projects show the oldest 
average age with 2.2 years. From a regional point of view, Southern Africa came in tops with an 
average age of 3.1 years, followed by  Northern Africa, 2.8 years; East and Central Africa, 1.9 
years and West Africa, 1.8 years. 
As of December 2019, the difference between the planned and the actual completion time of the 
overall portfolio stood at 1.1 years. From a sector point of view, energy, transport and capacity 
building projects tend to have the highest average deviation years. Average deviation years for 
completed projects is 1.5 years. Currently, the ongoing projects deviate an average of 0.4 year of 
their initial completion date. Annex 4 presents the age of NEPAD-IPPF ongoing projects.  
Ageing projects are as a result of the following reasons: (i) delays in the recruitment of 
consultants (ii) delays in reviewing consultant outputs (iii) delays in disbursements due to 
mismatch of currency denomination (IPPF Grant Vs signing contract between the client and the 
consulting firm). Solutions engaged by the Fund to tackle these issues include: anticipating bottle 
necks and solutions, advanced procurement methods, regular meetings with Executing Agencies 
and better training of Project Implementation Unit (PIU) staff at project launching.  
NEPAD-IPPF Task Managers are paying special attention to these ageing projects to resolve the 
problems hindering progress which are mainly caused by slow disbursements. 
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Figure 5: Age profile (in years) per sector in December 2018 and December 2019 

 
 
2019 CANCELLED PROJECTS 
On May 14th 2018, NEPAD-IPPF approved  a Grant of USD 500,000 to the Governments of the 
Republic of Malawi and the United Republic of Tanzania. The Grant was intended to co-finance 
with the Africa Legal Support Facility (ALSF) the engagement of a Public Private Partnerships (PPP) 
Advisory firm to provide Transaction Advisory (TA) support to the two (2) Governments for 
preparation of a PPP Transaction for development of the trans-boundary Songwe River Basin 
Development Programme (SRBDP).  Following that, NEPAD-IPPF received a letter from the 
Government of Tanzania declining the ALSF Grant and advising that the implementation of the 
project through a PPP was not in line with the Government’s Policy. NEPAD-IPPF therefore 
proceeded with the cancellation of the resources made available for the project as it could no 
longer be applied effectively to realize the objectives for which these were originally intended. 
 

2.2.2.7 Completed projects, Audits and PCRs 
 
2019 COMPLETED PROJECTS 
A grant is considered as “completed” when the study being funded is completed. It can only be 
closed following completion of an audit and a project completion report (PCR) which are verified 
by the 
Bank’s Finance department, to ensure that all internal Bank processes have been followed. It is 
only once the grant is closed that any unspent funds can be de-committed and applied to other 
grants. The process of closing a grant can therefore take several months to complete. 
During 2019, five (5) projects were completed and reached bankability stage (See list below). This 
brings the total completed projects to sixty (60) amounting to a total of USD 61.1 million in 
NEPAD-IPPF contributions.  
 
Transport 

▪ North South Corridor: Feasibility Studies and Design of the Rehabilitation of Five Selected 
Road Sections in Botswana, Malawi and Zimbabwe  
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▪ Multinational Zambia-Burundi -Preparatory Study for development of the Lake Tanganyika 
Transport Corridor (FS and DD (BUJUMBURA PORT)) Burundi  

▪ Rehabilitation of selected Road Sections of the Central Corridor in Tanzania, Rwanda & 
Burundi 

▪ Kampala-Juba-Addis Ababa-Djibouti Corridor 
 

Energy 
▪ Development of Inga-3 Support to DRC government 

2019 AUDITS 
Audit reports were received for two projects: 

▪ Zimbabwe Namibia Botswana (ZIZABONA) Power Interconnection Feasibility Study 
Project 

▪ Nigeria-Niger-Benin/Togo-Burkina Faso (North Core) Interconnection Project 

2019 PCRS 
The following PCRs were done in 2019: 

▪ North South Corridor Roads Rehabilitation; 
▪ Multinational: Zambia-Burundi Preparatory Study for Development of the Lake 

Tanganyika Transport Corridor (Bujumbura Port) Burundi; and  
▪ Rehabilitation of Selected Road Sections of the Central Corridor in Tanzania, Rwanda & 

Burundi. 
 
2.2.3 Leveraging and financing of projects 

2.2.3.1 Leveraging co-financing 

In line with OC recommendations for NEPAD-IPPF to leverage resources by raising co-financing for its 
projects, NEPAD-IPPF continues to have intense collaborations with other Project Preparation Facilities. 
In 2019, the Fund successfully increased co-financing with a total of USD 7.164 million mobilized from 
various sources including the Agence Française de Développement (AFD), the African Development Fund 
(ADF), the USTDA and the World Bank to support the four (4) projects approved during the year. This 
demonstrates the Fund’s ability to identify good projects and mobilise co-financing partners to support 
transformational projects.  In addition, NEPAD-IPPF met with key Nordic financial institutions to discuss 
potential co-financing opportunities. These institutions include Norfund, Swedfund, Finfund, Investment 
Fund for Developing Countries-IFU and Nordic Development Fund.  

A key achievement of the Fund in 2019 was the approval by AFDB to co-finance the preparation of the 
EUR 8 million RUZIZI IV project (approved by NEPAD-IPPF in 2018). This amount is a grant proposal from 
the European Union Africa Investment Platform (EU-AIP). 

2.2.3.2 Downstream financing mobilized and regional infrastructure implemented 

In 2019, the ZIZABONA project secured approximately USD 34 million from the AfDB for the 
physical implementation of Component A of the project. SAPP is mobilizing resources for project 
funding for Components B and C and is having discussions with the AfDB in this regard. The all-in 
Project funding requirement for the full ZIZABONA project, including contingencies, other Project 
costs, financing related costs, insurance and working capital are estimated at USD 223 million. 
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In September 2019, the first resource mobilization roundtable for the Kinshasa-Ilebo project was 
held at the AfDB’s headquarters. The second roundtable is expected to be held in 2020. 
 
To date, thirty (30) of the fifty (50) completed investment-related projects have reached financial 
close showing a success rate of 60%. Of these thirty (30)1 projects, sixteen (16) have been 
constructed, nine (9) are under construction and two (2) are yet to commence. The 30 projects 
successfully mobilized financing for physical implementation to the tune of USD 24.6 billion to 
build assets ranging from power plants, bridges, ports, roads, hydropower schemes, amongst 
other catalytic support to infrastructure on the continent.  The energy sector alone amounts to 
USD 21.1 billion in terms of investment mobilized for implementation, followed by transport at 
USD 2.354 billion and ICT at USD 1.147 billion. No water project has reached financial close to 
date or has been implemented. 
 
In terms of financial leverage impact, NEPAD-IPPF has demonstrated significant leverage factor 
over the past fifteen years. With total commitments of USD 28.6 million, each dollar from NEPAD-
IPPF for the study of regional infrastructure projects has contributed to the mobilization of an 
average of USD 861 for the realization of physical infrastructure projects in Africa. Figure 6 
presents the downstream financing mobilized by sectors as well as the number of projects 
implemented. Further information on the downstream financing mobilized is presented in Annex 
3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Among the 30 projects, three (3) had their studies done in two phases: Ethiopia-Kenya Power, Kazangula Bridge and Port of San Pedro. 

Accordingly, the number of projects for construction is 27. 
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Figure 6: Downstream financing mobilized and number of projects implemented 

 
 

 
 
2.2.4 Human Resources 
 
As a Bank hosted and managed trust fund, the functionality and procedures of the NEPAD-IPPF 
are dependent upon and supported by the internal services of its host institution, the AfDB. This 
arrangement allows NEPAD-IPPF to benefit from the Bank’s institutional capacities in 
procurement, legal and financial control, resource mobilization and translation. 
As at 31st December 2019, NEPAD-IPPF had ten (10) dedicated staff which included Permanent 
AfDB staff, consultants and short-term staff. The current organizational structure of NEPAD-IPPF 
is comprised of four main clusters under the managerial oversight (see Figure 7).  
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Figure 7: NEPAD-IPPF organizational structure under SBP 2016-2020 
 

 
 
 
 
 
 
 
 
 
 
 
 

2.2.4.1 Recruitment needs 
 
To enhance the delivery capacity of the NEPAD-IPPF and to respond to the missing skills 
highlighted by the 2019 Independent Evaluation, and in alignment with the staff requirements in 
the SPB 2016-2020, the Fund will need to fill five (5) critical staff positions in the form of 
consultants as follows: 
 

• Task Manager for energy projects 

• Task Manager for transport projects 

• Communications and Outreach Specialist 

• Project Finance Specialist (Investor Relations & Marketing Specialist) 

• Partnership & Resource Mobilization Specialist 
 

This need is also justified by the growing portfolio, the complexity of preparing regional projects 
and the number of steps involved. The new dynamics of the Fund in terms of PPP projects and 
the weaknesses in delivering on Strategic Objective 2(SO2) and SO3 of the Strategic Business Plan 
(SBP) 2016-2020 affects project promotion and downstream financing marketing activities to 
financial close. All these were equally emphasized in the Independent review. Currently, these 
objectives are not being met and the Fund is unable to realize its full potential due to the lack of 
adequate staff allocated to the Fund.  
As a long-term staffing measure, exploring a partial self-funding approach option by the Fund to 
strengthen and ensure minimum stable staffing to carry out its activities is necessary. This will be 
in the form of a small allocation from the Fund’s resources to be approved by the OC and ring 
fenced for financing the recruitment of long-term consultants to deliver the Funds’ activities. This 
method is being used by similar facilities such as the AWF, ALSF and GIF. These measures (subject 
to approval), coupled with the Bank’s administrative budget for NEPAD-IPPF, will resolve the 
staffing constraints in the medium to long term.  
 
 

Management and 
Oversight 

Portfolio 
Management 

Financing and 
Partnerships (Core 

Business Unit 2) 
 

Project Preparation 
and Delivery (Core 

Business Unit 1) 

Outreach and Results 
(Core Business Unit 3) 
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2.2.4.2 Training, Knowledge and improvement 
 
In 2019, the Fund’s team, as part of its internal capacity targets: 
(i) Attended the Public Private Partnerships (PPP) certification training organized by the 
Infrastructure and Urban Development Department. The purpose of the training was to enhance 
the knowledge and skills of AfDB infrastructure Task Managers and Investment Officers in PPPs, 
with the objective of scaling up the Bank’s support for PPP projects on the continent. 
(ii) Participated in the Fourth Workshop for the Network of Journalists of the Infrastructure for 
Africa Development Programme (PIDA) which took place in Brazzaville from 3 to 5 September 
2019. The role of the PIDA media network is to raise the profile of infrastructure development in 
Africa media. The 4th workshop aimed at building the capacity and knowledge of the network 
journalists to monitor and communicate on PIDA to the communities in their respective home 
regions. NEPAD-IPPF’s participation (a) enabled the production of innovative articles on PIDA for 
wide dissemination throughout the continent and the world (b) ensured that the Bank’s 
contribution to PIDA including the role of NEPAD-IPPF is communicated to the Media. 
(iii) Participated in the training of the use of SIF-SOURCE platform to promote projects to other 
MDBs and institutional investors. The SIF-SOURCE is a platform to promote projects. The training 
was useful to the IPPF staff and could serve as additional platform for promotion when marketing 
IPPF projects to private sector investors. It may also be useful in ensuring information quality on 
projects to meet investor expectations.  
Furthermore, the Fund participated in a retreat-training organized by the Infrastructure and 
Urban Development department in order to be more aware of best practices in infrastructure 
delivery and to reinforce knowledge in project preparation. 
NEPAD-IPPF also organized in 2019, a work planning retreat which, in addition to strategic 
planning also focused on team building and cohesion strengthening activities. Specifically, the 
retreat aimed at: (i) articulating and concretizing the detailed operational Work Programme for 
2019, integrating the Infrastructure and Urban Development department Work Plan (ii) 
identifying ways and strategies of working more efficiently and effectively as a division (iii) further 
building on cohesion and team building.  
Regarding knowledge products, the Fund developed case studies for two projects with the 
support of PwC to showcase the catalytic role of the NEPAD-IPPF fund in preparing viable and 
bankable regional projects in Africa. The case studies focused on specific NEPAD-IPPF 
contributions to the Senegambia Bridge and the OMVG Electricity projects.  
 
2.2.5 Challenges in Implementation 
 
The infrastructure space in Africa is fast evolving to reflect the current and projected economic 
and social trends of the continent. The Strategic Business Plan (2016-2020) continued to be the 
guiding tool for the Fund’s activities in 2019.  
 
Strategically, the Fund aimed at focusing its support to: (i) PIDA PAP program for better alignment 
with the continental infrastructure development framework; (ii) The Africa Investment Forum 
(AIF) which is a transactional marketplace dedicated to advancing projects to bankable stages, 
raising capital, and accelerating the financial closure of deals; (iii) to the Bank’s High 5 which aims 
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at accelerating the transformation of Africa through Energy, Agriculture, Regional integration, 
Industrialization and Improving the Lives of the people of Africa.  
 
At the thematic and sectoral levels, the strategic orientations were : (i) Transport projects: 
promoting smart infrastructure, quality of infrastructure (economic cycle approach, climate 
resilience, sound sector governance, etc.) and One Stop Border Post (OSBP) to support efficiency 
and effectiveness in processing goods and services and mobility; (ii) Energy projects: promoting 
projects which aim at interconnecting and decarbonizing the continent  (renewable energy, solar, 
etc.); (iii) ICT projects: supporting the 4th industrial revolution (Fiber connectivity, Internet of 
things, Robotics, Artificial intelligence); (iv) Water projects which promote climate change and 
water-energy-agriculture nexus. 
 
Some key challenges related to the implementation of these strategies are as follows. 

• Uncertainty of future funding- The Bank approved USD 5.3 million out of the USD 9.3 million 
allocation of the 2019 Work Program (about 57% of the allocation). This low level of approval 
was a choice made by Bank to manage the uncertainty around the Fund’s future 
commitment capacity. To continue its business in the following years, it has deliberately 
slowed down, and postponed half of the projects amounting to USD 4.0 million, to 2020. The 
unintended implications include suppressed demands, a slowdown in investment and 
postponement of development benefits for RMCs. Secondly, NEAPD-IPPF has also made a 
strategic choice to leverage its funding by mobilizing co-financing from other partners. That 
is why it has lowered its own contribution to projects last year and substantially mobilized 
co-financing to a record amount of USD 7.2 million.  These two deliberate actions should be 
seen as a sign of maturity of the fund and a strategic approach to continue to deliver on its 
mandate. However, there is a need for a strong replenishment of the NEAPD-IPPF Special 
Fund to sustain the positive momentum achieved thus far. The need for additional funding 
has therefore become both critical and urgent. 

• Multiple stakeholders’ coordination and involvement at procurement stage- Disbursement 
remains a key KPI of the NEPAD-IPPF portfolio performance. Cumulatively, it has disbursed 
USD 70.43 million representing 72% of its total commitments. In 2019, disbursement 
amounted to USD 7.13 million compared to USD 10.61 million disbursed in 2018. The lower 
disbursement is explained by the fact that projects approved in 2018 are still in early 
procurement phases which are normally lengthy in process and require multiple 
stakeholders’ involvement and coordination. Despite that lag in disbursement during 2019, 
the Fund disbursement performance was among the highest in the Bank for similar trust 
funds. It should be noted that disbursement figures, as the case for Bank’s operations, cannot 
and should not be used to determine the absorption capacity of the Fund or neither can it 
be used as a prediction of future commitments. 

 
In 2019, the fund faced two (2) main challenges during the implementation of its 2016-2020 
Strategic Business plan namely: (i) commitment capacity Resource Mobilization and (ii) Adequate 
staffing (detailed in section 2.3.4) 
 
Adequate staffing:  The facility continues to face severe challenges regarding adequate staffing 
to focus on project origination, execution and promotion, monitoring and evaluation and 
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Communication and donor reporting.  This was highlighted in the final report of the Independent 
review with clear recommendation for the bank to capacitate the Fund in terms of staff and 
resources to ensure greater operational efficiency and to fulfill its mandate. The growing 
portfolio in number and in complexity coupled with the introduction of reimbursable grant 
urgently require additional staffing with expertise in project management, PPP, project 
marketing and promotion, Resource mobilization and outreach.  The Fund will explore innovative 
ways to finance new staff and/or consultants.  
 
2.3 Relations with implementing partners and other stakeholders in 2019 

Outreach and Partnerships; Cultivating and leveraging partnerships 
 
Partnerships are central to the successful operation of the NEPAD-IPPF and the long-term 
sustainability of Africa’s regional infrastructure. NEPAD-IPPF’s pro-active approach to 
engagement with partners on resource mobilization is intended to expand and diversify sources 
of funding, including accessing contributions from African countries. The opportunities for 
enhanced partnerships draw on the AfDB’s internal partners such as Bank Complexes and 
Regional Directorates and Divisions that are core to operations and strategic delivery, and a 
diverse range of external strategic partners and stakeholders. Strengthening co-financing 
partnerships through negotiating and Non-Disclosure Agreements (NDAs) is reflected in 
increased co-financing and financing for NEPAD-IPPF prepared projects from the proactive 
linkages sought with financiers. 
 
To achieve this, NEPAD-IPPF built on strategic partnerships which are meant to support its 
ambition to increase the number of bankable infrastructure projects on the continent. These 
included: 
 
2.3.1 Global Infrastructure Facility: Efforts were made to collaborate on a number of regional 
projects. Specifically; the proposed Lesotho – Botswana (via South Africa) Water Transfer Project, 
the Access Road to the Rail-Road-Bridge Project between Congo Republic-DRC and the ICT project 
for the COMESA region. Exchanges continue in order to concretize these exchanges. 
 
2.3.2 Islamic Development Bank (IsDB):  NEPAD-IPPF and IsDB agreed on establishing a 
partnership in order to co-finance project preparation activities. This collaboration will focus on 
developing bankable PPP projects and facilitate collaboration with the Arab Development Group 
for co-financing and potential contribution to the NEPAD-IPPF Special Fund.  
 
2.3.3 Projects promotion to Spain: The NEPAD-IPPF together with the Spanish Government 
organized a road show to promote IPPF’s portfolio of bankable projects to Spanish infrastructure 
investors, design engineers, developers, contractors, and operators which demonstrated a 
heightened interest in investment opportunities in Africa’s Infrastructure. Among stakeholders 
met were: (i) investors (COFIDES, a leading Spanish DFI), Banco SANTANDER, BBVA, Deutsche 
Bank, Bankia, QUANTUM Group); (ii) Spanish Public Agency for Trade and Investment (ICEX); (iii) 
Association of Infrastructure Companies in Spain (SEOPAN); and (iv) infrastructure companies 
(SACYR, ICED, Elecnor international, SREC, ACS, INDRA, etc.). This roadshow led to three (3) 
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immediate outcomes. First, NEPAD-IPPF was made known to the Spanish infrastructure market. 
Secondly, COFIDES would visit the Bank in March 2020 to discuss partnerships; and lastly requests 
for a deeper collaboration on infrastructure financing and development between IPPF and ICEX, 
SEOPAN were made. These included: 1) Frequent road shows and promotion of portfolio of 
bankable projects; 2) regular consultations on pipeline of project preparations; 3) development 
of joint knowledge products and capacity building activities, and 4) promotion of new 
technologies to accelerate smart infrastructure into IPPF projects. This initiative responds well to 
the SBP 2016-2020 objectives as well as the recommendations of the Independent Review which 
urged the IPPF to do more in project promotion and downstream financing marketing activities 
leading to financial close. It’s therefore planned to undertake similar initiatives with Germany, 
UK and Denmark/Norway in 2020. 
 
2.3.4 Infrastructure and Public-Private Partnership (PPP) in Dakar (Senegal): Together with 
the Global Infrastructure Hub (GI Hub), NEPAD-IPPF co-organized a three-day infrastructure and 
PPP workshop in Dakar. The agenda was tailored to regional needs, responding to inputs from 
the workshop’s partners during planning stage.  Best practices and knowledge was shared 
through interactive sessions focused on the practical application of its online infrastructure tools 
and guidance. This workshop contributed, amongst others, to providing a platform for sharing 
experiences and better equipping stakeholders involved in PPP activities for optimal project 
design and execution. 
 
2.3.5 The West African Development Bank (BOAD):  The NEPAD-IPPF Special Fund and the 
BOAD intend to cooperate in order to increase the availability of viable, well-prepared regional 
and continental infrastructure projects in transport, energy, ICT, and water. In this context, both 
the NEPAD-IPPF and the West African Development Bank (BOAD) are working towards 
formalizing their collaboration on the preparation of regional infrastructure projects. Over a 
period of five (5) years, the following results are expected: 

- An increased number of high quality bankable regional infrastructure & PPP projects; 
- Increased NEPAD-IPPF contribution in building the Bank’s lending pipeline; 
- At least two (2) selected projects co-financed annually;  
- Strengthened capacity of regional project promoters and executing agencies;  
- A PPP infrastructure projects database jointly created and managed in West Africa. 

An MoU is being reviewed by the respective legal departments and will be signed in the first 
quarter of 2020.  
 
2.3.6 Asian Countries: During the reporting period, NEPAD-IPPF continued to engage Asian 
countries. A meeting was held with JICA and the Ministry of Foreign Affairs of Japan (MOFA) to 
discuss possible Japanese contributions to the NEPAD-IPPF through FAPA (funded by the 
Governments of both Austria and Japan and managed by the AfDB). This discussion is at an early 
stage, and holds promise. Discussions have been held with Chinese project preparation funds 
such as COIDIC which is engaged and interested in project preparation. Currently, the Fund is 
reviewing a partnership agreement between NEPAD-IPPF and COIDIC.   
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2.3.7 Disseminating information on investment opportunities 

Leveraging on relationships to increase the number of projects facilitated through increased 
financing and attaining financial close continues to be a priority for NEPAD-IPPF. It is in this regard 
that a number of initiatives were undertaken to promote projects and seek investment 
opportunities.  
 
NEPAD-IPPF participated in a number of events at the African Investment Forum (AIF) in 
November 2019. The AIF presented an opportunity for outreach, communication and marketing 
to mobilize global institutional investors into Africa’s infrastructure. In collaboration with DBSA, 
AFREXIMBANK, and AFRICA 50, a project pitch was organized where NEPAD-IPPF show cased the 
Lesotho Botswana Water Transfer project to prospective investors and project preparation 
facilities for their interest in co-financing. Equally, areas of collaboration through either capacity 
building, co-financing or project bankability are being explored with FinDev Canada, Export 
Development Canada and the Canadian Commercial Corporation.  
 
With the aim of building its capacity in mobilizing more Private Sector investment in 
Infrastructure in Africa, discussions were undertaken with JP Morgan to promote commercially 
viable projects. The sharing of details on potential projects of interest will continue. 
 

2.3.8 New initiatives  

 

NEPAD-IPPF’s Team met the Comité National de Pilotage des Partenariats Public-Privé (CNP-PPP) 
Cote d’Ivoire to discuss partnership opportunities that will contribute to the country’s efforts to 
develop more PPP transactions for better project preparation to improve the weak pipeline of 
bankable projects. Discussions with the CNP-PPP team centered on how NEPAD-IPPF can support 
the acceleration of their PPP programme, in particular their financing needs for capacity building 
and undertaking PPP feasibility studies and project development on a number of priority projects 
within their portfolio. Further engagement will be held in due course between the two parties. 
 
2.4 Communication Activities 

2.4.1 NEPAD-IPPF Website 
 
In accordance with the 2019 communication work program, an internal benchmarking with 
similar project preparation facilities and initiatives (GIF, AIIB Project Preparation Facility, PPIAF, 
SADC PPDF, and 
African Investment Preparation Facility) led to the following improvements on the Fund’s 
website; 
•  Fifteen (15) updates on the content 
•  Eighteen (18) articles were posted 
•  A notification system has been implemented to allow IPPF’s followers to gain awareness 
of new publications on the website. 
•  Thirty-five (35) study reports have been uploaded on the website for donor access since 
the beginning of the year. 
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Moreover, a highlight report on the website has been produced. As part of its revamping project, 
a new design for the website is under implementation and will be finalized during the second 
semester of the year. Once this implementation is done, NEPAD-IPPF will have a more modern, 
dynamic, interactive and easy to navigate website which will have the critical information needed 
by different stakeholders. 
 
2.4.2 Social Media Presence 
 
With regards to social media, sixteen (16) publications have been posted on Twitter, and 
seventeen (17) on Facebook.  The fund continues to maintain its presence on Facebook, Twitter 
(#NEPADIPPF) and LinkedIn. 
 
2.4.3 Publications 

NEPAD-IPPF publications prepared included information related to project approvals, LoA 
execution, implementation status of certain projects undertaken by the Bank, potential 
development impact of some projects and key infrastructure meetings and events.  Knowledge 
generation and dissemination continue to be core to the Fund’s objectives. 
 
A major output this year has been the compilation of the 15 Years of NEPAD IPPF Publication that 
has been put together to mark the 15 years of existence.  The publication aims to show the work 
and results of 15 years of cross-border projects in a graphically informative executive publication. 
The publication which will be finalized after inputs from keys stakeholders will undergo a targeted 
and broad dissemination plan including showcasing to comprehensive list of stakeholders to 
mark the auspicious occasion. 
 
2.4.4 PIDA Network of Journalists 

NEPAD-IPPF is engaged in the PIDA Network of Journalists as a means to enhance the visibility of 
the work of the Fund. At the Fourth Workshop for the PIDA Network of Journalists, NEPAD IPPF 
participated in the meeting which aimed at building the capacity and knowledge of the network 
journalists to monitor and communicate on the PIDA to the communities in their respective home 
regions. NEPAD-IPPF’s participation (a) enabled the production of innovative articles on the PIDA 
for wide dissemination throughout the continent and the world (b) ensured that the Bank’s 
contribution to the PIDA including the role of NEPAD-IPPF is communicated to the Media. 
 
2.4.5 Showcasing Projects 

NEPAD-IPPF participated in a number of events at the African Investment Forum (AIF) in 
November 2019. The AIF presented an opportunity for outreach, communication and marketing 
to mobilize global institutional investors into Africa’s infrastructure. In collaboration with DBSA, 
AFREXIMBANK, and AFRICA 50, a project pitch was organized where NEPAD-IPPF showcased the 
Lesotho Botswana Water Transfer project to prospective investors and project preparation 
facilities to pique their interest in co-financing. 
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SECTION 3 

3 STRATEGIC ORIENTATIONS, IMPLEMENTATION AND RESULTS 

3.1 Fund performance 

3.1.1 SO1: Increased availability of viable well-prepared regional infrastructure projects 

TARGET 1: Approve 5 new IPPF grants, with commitments of $10-$12 million 

The 29th OC meeting recommended the approval of between 4 and 7 projects in 2019. Following that, four 
(4) projects were approved for funding in 2019 with total commitment of USD 5.4 million. The Fund 
achieved 80% of the Strategic Objective target for project approvals. 

Special attention was given to co-financing activities by encouraging other financiers to commit to project 
preparation. An amount of USD 7.164 million was dedicated to IPPF project funding vs the planned target 
of USD 5 million; representing a success rate of 143%. NEPAD-IPPF deliberately chose to reduce its 
commitment on projects in order to bring more co-financiers on-board. 

TARGET 2: Disbursement of USD 8 million 

In 2019, total disbursement amounted to USD 7.13 million, showing an achievement rate of 89% 
of the set target for the year. This was due to bottlenecks such as: 

• Payment delays: These were as a result of three main factors; (i) Mismatch currency issues 
whereby the recipient currency payment differs from the fund’s official currency which is 
the USD, (ii) Conflict of authority from recipient withdrawers as was the case with 
LAPSSET, (iii) Submission of payment requests to the Bank field offices or directly to the 
Bank’s financial department without going through NEPAD-IPPF. 

• Newly approved projects: the amelioration of the average age of the portfolio which 
currently comprises 22 projects with 11 approved in 2018 and 2019 means disbursement 
activities for these projects have not started yet.  

• Late submission of requests for payment:  The fund received some requests for 
disbursement in December but due to the closing of the project management office of 
the Bank, those projects were not submitted. 

TARGET 3: Complete 5 additional grants 

As at December 2019, (5) additional grants have been completed, thus reaching 100% of its yearly 
target. (See Section 2.3.2.7 for more details)  
 
3.1.2 SO2: Enhanced collaboration among project stakeholders and project financiers  
 

TARGET 1: Identify and liaise with 3 new potential project financiers and sign 3 new MOUs/financing 
partnership agreements 

The reporting period saw significant levels of stakeholder engagement geared at strengthening 
the links with project financiers and stakeholders. NEPAD-IPPF liaised with seven (7) potential 
financiers: IsDB, BOAD, PIDG, AIIB, Nordic Funds, DBAs and Afreximbank. An MoU with BOAD was 
negotiated and is expected to be signed in early 2020.  
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TARGET 2: Support project stakeholders in undertaking 3 substantive discussions with potential project 
financiers 

In 2019, NEPAD-IPPF conducted three (3) activities to support project stakeholders on discussions 
with potential project financiers for the following projects: 

• Trans Maghreb Railway Modernization Project:  Both public and private financiers 
(Italian, Chinese, MDBs, and Turkish investors) have expressed interest in financing the 
projects with the private sector and the three (3) Governments of Morocco, Algeria and 
Tunisia.  

• Feasibility Study on Business Opportunities for Women in a changing energy value 
ECREEE-ECOWAS: During the African Investment Forum in November 2019 in South 
Africa, a side event was organized to showcase and mobilize funds for downstream 
financing of the project. 

• Road-Rails Bridge DRC-Congo and Extension of Kinshasa-Ilebo Railway: A roundtable 
was organized in September 2019 to mobilize funding for the downstream financing of 
the project. A second roundtable is scheduled for March 2020. 

Based on the above, NEPAD-IPPF achieved 100% of its target. 
 

TARGET 3: Work with project stakeholders to develop financing plans for 3 projects 

The Fund is currently appraising a request to support ECOWAS in developing a financing plan for 
the Community Development Programme (CDP) priority projects. In this regard, a grant for 
Technical Assistance is being considered to assist the ECOWAS commission in promoting and 
advertising at least twelve (12) regional infrastructure projects in order to attract public and 
private downstream investments.  More than US$ 8 billion is expected to be mobilized through 
the ECOWAS- CDP investors roundtable to transform the business environment of the region.  
The Fund has also supported the ECOWAS Centre for Renewable Energy and Energy Efficiency 
(ECREEE), to develop a financing strategy for the preparation of Business Opportunities for 
Women in a Changing Energy Value Chain in West Africa, ECOWAS Region. This will help to 
increase downstream financing for the outcomes of the feasibility study being financed by 
NEPAD-IPPF for ECOWAS. 
In addition, the Fund met with the Port of San Pedro Senior Management to discuss its financing 
plan and how the AfDB could support. These achievements represent 67% of the yearly target. 
 

TARGET 4: Assist 3 regional projects to financial close 

 
As of December 2019, the Fund had assisted four (4) projects to reach financial close. These 
include: (i) Trans Maghreb Railway Modernization Project; (ii) Road-Rail-Bridge DRC-Congo and 
Extension of Kinshasa-Ilebo Railway Project and (iii) Feasibility Study on Business Opportunities 
for Women in a changing energy value ECREEE-ECOWAS and (v) Port of San Pedro extension 
which benefited from NEPAD-IPPF funding for feasibility studies. The Fund continues to support 
these efforts which are now being led by Africa50 and the AfDB.  
 
3.1.3 SO3: Improved sustainability of project preparation financing for regional projects 
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TARGET 1: Increase pledged funds to IPPF by USD 5 million 

Under this Strategic Objective the Fund can report robust results for 2019. Early in the year, 
following a request by the Fund’s management and a recommendation made by the Board of 
Directors of the Bank, the AfDB’s Board of Governors approved in June 2019 at the 2019 Annual 
Meetings of the Bank held in Malabo, Equatorial Guinea, the allocation of USD 4,132,860 (UA 3 
million) from its 2018 Net Income to NEPAD-IPPF. In addition, the Spanish Government 
announced a new pledge of EUR 3 million (USD 3,330,900) in June 2019 to NEPAD-IPPF. With 
these two (2) pledges totalling USD 7.5 million, the Fund surpassed its planned target by 49% 
for resources mobilised for the year. While these new contributions will strengthen the Funds’ 
commitment capacity to support more bankable projects, the Fund still falls short of the 
required capitalization to meet the demand for high quality projects to attract both public and 
private sector financing.  
Overall, three (3) donors have contributed to NEPAD-IPPF under the current SBP (2016-2020) 
programming cycle: Germany (EUR 10 Million) in 2018, the AfDB net income allocation (UA 3 
million) and Spain (EUR 3 Million) in 2019. It is expected that the Independent Review made by 
PwC and subsequent improvements will give new impetus for new donor contributions to 
adequately capitalize the Fund for more quality bankable projects in order to bridge the 
identified African infrastructure gap.  
In the reporting period the Fund continued to engage with current donors to better update its 
activities, reforms, and ambitions to gain a deeper understanding of current development 
assistance strategies and priorities. Likewise, increased efforts were deployed towards 
prospective new donors such as Sweden (with whom discussions are at a sustained level), 
Netherlands, Belgium and Switzerland. Under this objective, in October 2019, representatives 
of the Bank engaged with Islamic Development Bank during a mission to Jeddah to discuss 
formal opportunities for close collaboration on joint identification, preparation structuring, 
financing, supervision, monitoring and post implementation of high quality and sustainable 
infrastructure projects in Africa. As a result, the two institutions agreed on establishing 
collaboration in a range of key areas including project preparation, regional integration and AIF 
among others. With regards to African domestic resource mobilization to the NEPAD-IPPF, the 
Fund continues to build on past attempts to engage targeted African countries for their 
contribution. A joint resource domestic mobilization strategy targeting African countries was 
presented to the OC members during the meetings in Addis Ababa Ethiopia and is being 
implemented by AUC, AUDA and AfDB in order to secure direct financial contributions for both 
NEPAD-IPPF and PIDA SDM.  
 

TARGET 2: Diversify sources of core project preparation financing 

Currently, the Fund is reviewing a partnership agreement between NEPAD-IPPF and COIDIC.  
Moreover, the Fund continued discussions with Asian Infrastructure Investment Bank (AIIB) 
regarding potential co-financing opportunities in Egypt, Ethiopia, Sudan and Madagascar. There 
are already potential projects such as Ethiopia-Sudan Railways Project (being supported by IPPF), 
VICMED project with Egypt (under consideration by IPPF), LAMU Railway Interconnection in East 
Africa Region (under consideration by IPPF).  Furthermore, the Fund has exchanged pipelines 
with Global Infrastructure Fund (GIF) and discussed selected list of projects in Transport sectors 
(Guinea Deep Sea Port, Guinea Bissau Mineral Port and Sao Tome Principe Deep Sea Port) where 
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IPPF is already financing Feasibility studies with Africa50 among others for GIF’s possible 
intervention at later stages of preparation.  

TARGET 3: Mobilize $5 million in co-financing for project preparation 

In 2019, NEPAD-IPPF successfully mobilized USD 7.164 million (143% of the yearly target) from 
various sources including the Agence Française de Développement (AFD), the African 
Development Fund (ADF), the USTDA and the World Bank to support the four (4) projects 
approved during the year. The mobilized co-financing is to support the preparation of the 
projects approved in the year. Moreover, in 2019, co-financing of Euros 8 million (from the 
European Union Africa Investment Platform (EU-AIP)) was approved by the Bank for the Ruzizi IV 
project approved in 2018. 
 
3.2 Results at the impact level 

This section presents some results at the impact level for three (3) projects financed by NEPAD-
IPPF: the Kazungula bridge, the Senegal-Gambia bridge, and the OMVG Energy project. The 
progress on implementation of the Kazungula bridge project is presented below and the two 
other projects are presented in more details in the case studies in Annexes. 
 
Kazungula Bridge project 
 
Crossing the Zambezi River, the Kazungula Bridge, construction of which began in 2014, is an 
essential part of the North-South Corridor, a key trade route linking the port of Durban in South 
Africa to inland countries including Botswana, Zambia, Zimbabwe, Malawi, DRC, and Dar es 
Salaam in Tanzania. Two IPPF project preparation funding grants of USD 500,000 and USD 
400,000 helped get the project off the ground.  
With a length of 923 meters, and a total construction cost of USD 260 million (including USD 81 
million from the AfDB), the infrastructure is expected to be completed by end 2020. The 
remaining investment is shared between the Japan International Cooperation Agency (57.5%), 
governments (9.2%) and the EU-ITF grant (1.8%). 
The IPPF leverage ratio for this project is USD 289. The Kazungula Bridge is expected to reduce 
trade and transport costs, as well as transit time for freight and passengers between the two 
countries. It will also increase trade and boost the economy in the subregion. Currently, trucks in 
transit between Botswana and Zambia must wait at least three days before passing between the 
two countries. However, once the bridge is operational, the crossing should take less than half a 
day. This project will very soon make a positive direct impact on the lives of people in Zambia and 
Botswana and have a ripple effect on economic integration and growth throughout the region. 
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SECTION 4 

4 FINANCIAL MANAGEMENT 

4.1 Administration expenses 

Table 9 provides an overview of NEPAD-IPPF administrative budget for 2019 as well as the actual 
expenditure as of 31 December 2019. 
 
Table 9: 2019 NEPAD-IPPF Administrative expenses (in USD) 

ADMINISTRATIVE COSTS 2019 Budget 
Actual Expenditure 
as at 31 December 
2019 

AfDB Funded 

Regular Basic Salary-PL and EL  651,085.05        651,085.05    

Regular Basic Salary-GS 96,006.46    
                      

96,006.46    

Regular Salary-Short Term Staff 33,872.05    
                      

33,872.05    

Missions 
                

227,933.74    
  227,591.64    

Consultancy Type        231,855.10    
                   

231,855.10    

Meetings-Bank Business 41,533.98    
                      

36,718.13    

Entertainment-Nonemployees 7,981.69    
                                    

0     

Hospitality-Bank Staff and Directors 
                        

109.11    
                                     

0      

Total AfDB administrative costs 
             

1,290,377.18  
          1,277,128.43    

 
As at December 31, 2019 actual administrative expenses of the fund amounted to $1.3 million 
which represents a 99% utilization rate of the budget provided by the AfDB to NEPAD-IPPF. 
Important to note is the request of the OC in April 2018 during the 28th Annual meeting to recruit 
consultants to undertake the NEPAD-IPPF Independent Review. 
 
4.2 Contributions  

4.2.1 Resource requirements 
 
The rolling 2020 prioritized Work Program is estimated at USD 15.49 million. Considering the 
current commitment capacity of USD 15.62 million, there is positive financing gap of USD 
134,600. The extended work program (prioritized and reserve list) is estimated at 26.84 million, 
and the financing gap is USD 11.21 million. 



 

39 

 

The facility is facing resource constraints to progress with the implementation of its 2021-2023 
Pipeline estimated at USD 55.83 million, meaning the Fund has a critical financing gap of USD 
55.69 million to deliver on the 3 years’ work program.  
 
4.2.2 Donors contributions 
 
Two major contributions were received by the Fund in 2019. The AfDB through its net income 
allocation and Spain contributed USD 4,136,340 and USD 3,330,900 respectively. The financial 
contribution from Spain and the Bank are indications of the confidence in the Fund’s ability to 
successfully fulfil its mandate, and also recognition that the NEPAD-IPPF is playing a critical role 
in infrastructure development in Africa. 
As of December 2019, total funds pledged from Donors and received by NEPAD-IPPF amounted 
to USD 109,979,918, a slight increase on the 2018 figure of USD 102,512,578.  
Total commitments as at 31 December 2019 amounted to USD 98,012,694 of which USD 
70,427,647 has been disbursed; leaving the Fund with undisbursed commitments of USD 
27,585,047. The current commitment capacity of the Fund is USD 15,628,428. 
 
Table 10: NEPAD-IPPF financial Management as at 31 December 2019 

NEPAD-IPPF FINANCIAL STATEMENTS- 31 December 2019 

  
Pledged   Pledged  Received  % Of Pledge 

Received (Donor Currency) (US$) (US$) 

Canada CAD 25,000,000 23,305,937 23,305,937 100% 

Denmark DKK 22,700,000 4,287,297 4,287,297 100% 

Norway NOK 45,000,000 7,375,040 7,375,040 100% 

UK GBP 21,000,000 14,089,306 14,089,306 100% 

Germany  EUR 22,000,000 28,034,136 28,034,136 100% 

Spain EUR 2,000,000 2,747,172 2,747,172 100% 

  EUR 3,000,000 3,330,900 3,330,900 100% 

AfDB  USD 21480120 21,480,120 21,480,120 100% 

  USD 4136340 4,136,340 4,136,340 100% 

US (USAID co-financing) USD 1,000,000 1,000,000 1,000,000 100% 

DFID (Nacala Corr. co-financing) USD 193,670 193,670 193,670 100% 

          

TOTAL PLEDGED & RECEIVED   109,979,918 109,979,918   

Interest and Investment Income     3,535,814   

Exchange Rate gains     125,389   

TOTAL FUNDS AVAILABLE FOR CMT     113,641,121   

          

Total COMMITMENTS     98,012,694   

Commitment Capacity      15,628,428   

          

Total DISBURSEMENTS     70,427,647 72% 

Undisbursed Commitments      27,585,047 28% 

          

CASH IN BANK     43,213,474   
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2020 Prioritized Work program     15,493,828    

2020 Extended Work program (Prioritized + 
Reserve list) 

  26,837,513  

2020 Commitment capacity  gap (for the 
prioritized work program) 

    134,600   

2020 Commitment capacity  gap (for the 
extended work program) 

  -11,209,085  

          

2021-2023 Pipeline     55,832,945   

2021-2023 commitment capacity gap     -55,698,345   

 

SECTION 5 

5 MANAGEMENT AND INTERNAL CONTROL 

5.1  Annual independent audit 

Deloitte audited the financial statements of NEPAD-IPPF as at 31 December 2018, which included 
the financial situation, details on funds engaged on projects as at that date, notes to the 
consolidated financial statements, including a summary of significant accounting policies. In their 
opinion, the consolidated financial statements present fairly, in all material respects, the 
consolidated financial position of NEPAD-IPPF as at 31 December 2018, and its financial 
performance and cash flows for the year then ended, in accordance with applicable Reporting 
Standards. 
The audit was conducted in accordance with International Standards on Auditing 
(ISAs).  Deloitte’s responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Consolidated Financial Statements section of the 2018 report. 
They are in line with the requirements of the International Ethics Standards Board for 
Accountants Code of Ethics for Professional Accountants, together with other ethical 
requirements that are relevant to the audit of the consolidated financial statements, and have 
fulfilled other ethical responsibilities in accordance with these requirements. Deloitte specified 
that they believe that the audit evidence they obtained was sufficient and appropriate to provide 
a basis for their opinion. 
The independent audit report for 2019 is going to commence once the financial department has 
confirmed that all 2019 transactions have been taken into consideration.  The audit is expected 
to be completed in the first quarter of 2020 and will be presented in the updated Annual report. 
 
5.2 NEPAD-IPPF Independent Evaluation- Outcomes and recommendations 

An independent review of the NEPAD-IPPF Special Fund was requested by the OC in order to 
better understand the changing Africa infrastructure markets with a view to improving the 
strategic impact of the IPPF. In this regard, PwC was appointed by the AfDB in November 2018. 
The Draft report of the review was presented during the 29th OC meeting in June 2019 and the 
Final Report taking into account OC members comments as well as AfDB Management response 
was shared with OC members in August 2019.  
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The review examined IPPF’s relevance, effectiveness, efficiency and impact. It confirmed the 
strategic importance and role of the IPPF as well as its positive historic performance. The key 
findings of the review included: 
- IPPF being largely considered as highly relevant and seen as an organisation that plays a 
key role in regional infrastructure development across Africa. IPPF is the only dedicated regional 
preparation fund and is further differentiated as representing both the African Development 
Bank and the African Union. This gives the IPPF significant political standing and convening power 
and as such is regarded as a premier Africa infrastructure fund. 
- This positive historic performance and focus has positioned IPPF to refocus on future 
trends and move into a more modern and digital era of project development.  
- Re-engaging existing Donors as well as targeting new sources of funding is thus critical to 
the future sustainability of the IPPF. 
- A more sophisticated and structured approach to measuring impact through a range of 
benefits and specifically understanding the difference between economic vs commercial benefits 
is therefore recommended as a capability that should be developed over time. 
In order to maximize IPPF impact, thirty (30) key performance observations and 
recommendations from the Review have been translated into an Improvement plan (Road map) 
to be implemented during the year 2020.  

SECTION 6 

6 OUTLOOK FOR NEXT YEAR 

6.1 New grants requested (grants received, grants rejected) 

During the period under review, the Fund received a total of 35 requests among which three 
were rejected for non-eligibility (Table 11). A total of eighteen (18) requests was fully screened; 
nine (9) of which are included in the 2020 Work Program and reserve list projects. The remaining 
projects are included in the rolling pipeline and the proposals requiring additional information 
will be fully screened following receipt of these information. The Fund will assist the 
REC/Specialized institutions for that purpose. 
 
Table 11: New grants requested (grants received, grants rejected) 

REC/Specialized 
institutions 

Number of 
new 
requests 
received 

Number 
of 
requests 
eligible  

Number of 
requests 
rejected for 
non-eligibility 

Number of 
requests 
fully 
screened 

Number of 
requests 
partially 
screened and 
requiring 
additional 
information 

Number of 
requests 
retained 
for the 
2020 Work 
Program 
and 
reserve list 

Number of 
requests 
included in 
NEPAD-
IPPF’s 
rolling 
pipeline  

CAPP 3 3 0 0 3 0 3 

EAC 7 6 1 6 0 5 1 

LVBC 1 1 0 1 0 0 1 

CCFTTA 1 1 0 1 0 1 0 

ECOWAS 4 4 0 0 4 1 3 

IGAD 8 8 0 1 7 1 7 

NELSAP 3 3 0 3 0 0 3 

SADC 8 6 2 6 0 1 5 

Total 35 32 3 18 14 9 23 
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6.2 Rolling work program for 2020 

6.2.1 Projects activities 

There are thirteen (13) projects shortlisted in the prioritized Work Program for 2020 (see Annex 
5 for details). These 13 projects can be grouped into two categories:  

(1) projects that are at the advanced stage of preparation (5) as of 31 December 2019  

• Uganda (Nkenda) – DR Congo (Beni-Bunia-Butembo) 220 kV (400kV) Power 
Interconnection Project 

• Feasibility Study and Detailed Engineering Designs of Access Roads and Connection 
Routes to the Future Road-Rail Bridge Between the Cities of Brazzaville and Kinshasa 

• Akanyaru Multipurpose Water Resources Development Project (Rwanda-Burundi) 

• Preparation of the Lesotho Botswana Water Transfer  

• Promotion of ECOWAS Community Development Programme (CDP) priority projects   
 

(2) selected projects from the 2021-2023 pipeline(8). 

• Electricity Interconnection between Mozambique and Tanzania (MOTA);         

• BAYNES Namibia Angola Interconnection project 

• Feasibility Study for Nsongezi Hydro power project between Uganda and Tanzania on 
River Kagera 

• Strengthening, widening and upgrading of Luberizi-Kamanyola-Bukavu road to bitumen 
standard (89 Km) 

• Establishment of a Navigational Line between Lake Victoria and The Mediterranean 
(VICMED) 

• Praia-Dakar-Abidjan Corridor Development Program 

• Central Africa Backbone (CAB) - DRC component 

• Feasibility Studies and Detailed Designs/Design Review for Multinational 
Burundi/Tanzania Roads: Cankuzo – Gahumo (49 km) & Bugarama – Makebuko road 
(88km) / Murusagamba – Nyakahura & Kumumbuga – Murugarama (141 kms) Road 

The IPPF amount required to prepare the thirteen (13) projects is estimated at USD 15.49 million, 
representing 39% of a total preparation cost of USD 39.36 million. Total counterpart contribution 
is estimated at USD 1.84 million while co-financing expected from other sources amount to USD 
22.03 million.  
In terms of regional distribution, the 13 projects are distributed as follows: 5 in East Africa and 3 
each in Southern Africa and Central Africa and 2 in West Africa. Out of the USD 15.49 million 
representing NEPAD-IPPF estimated funding, 42% is projected for East Africa while the remainder 
is distributed as follows: 23% for Central Africa, 26% for Southern Africa and 9% to West Africa. 
At sector level, the transport and energy sectors are the most represented, at 38% and 31% 
respectively, followed by the water and ICT sectors, 14% and 8% respectively. Capacity building 
accounts for 8% of the projects.  
Looking at the project preparation phases of NEPAD-IPPF, the 2020 prioritized work program is 
largely dominated by feasibility studies and has the following structure: 92% on project feasibility 
studies (4 energy projects, 1 ICT project, 6 transport projects and 2 water projects), and 8% on 
enabling environment projects (one capacity building project).  
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The 2020 extended work program comprises a total of nineteen (19) projects and includes 
thirteen (13) projects in the prioritized work program and six (6) projects on the reserve list. For 
the extended work program, NEPAD-IPPF funding required is USD 26,837,513.  
Projects on the reserve list are:  

• Interconnexion 225 kV Morisananko (Guinée) - Boundiali (Côte d'Ivoire) 

• Swaziland Rail Link Project 

• LAPSSET Standard Gauge Railway Line Project 

• Africa Digital Cloud Ecosystem project 

• Multinational Kenya/Tanzania Roads: Liboi – Garissa (200km) & Kithimani – Itangini – Ukia 
– Emali (110km)/ Kamwanga – Sanya Juu – Longido (110km) & Oloitoktok/Tarakea One 
Stop Border Post (OSBP) 

• Multinational Burundi/Rwanda Roads: Ngozi – Kanyaru Bas (30 km)/ Kanyaru Bas  – 
Nyaruteja –Kibirizi – Nyamiyaga (79 Km). 

 
6.2.2 Non-project activities 
 
In 2020, non-project related activities will be mainly orientated towards the following areas:  
 

• Collaboration with Projects Preparation Facilities Network (PPFN) and Regional 
development Banks (RDB) 

• Domestic Resource Mobilization Outreach events 

• Replenishment of current and potential new donor contributions 

• Improving communication about the Fund’s activities and achievements 

 
6.2.3 Implementation of reforms 

The road map for the implementation of NEPAD-IPPF improvement plan comprises thirty (30) 
recommendations divided into four (4) categories: 

• Strategic: Vision 2030, Sectorial strategic approach, Donors links; 

• Operational efficiency: Project planning, Project performance monitoring, Portfolio 
optimization, Digital platform; 

• Internal capability: Internal resourcing, remain market related; 

• Governance: Control systems, Document control, Customer centric. 

In this regards, the NEPAD-IPPF has developed an action plan to be implemented over a 12-
month period and this will constitute a high priority area for the Fund’s 2020 delivery.  
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SECTION 7 

7 CONCLUSION AND WAY FORWARD 

After 15 years in operation, the Project preparation activities of the Facility and their downstream 
projects have matured to the point where we are seeing significant developments in regional 
infrastructure on the African continent and NEPAD-IPPF is becoming recognized as an important 
contributor to these achievements. NEPAD-IPPF has now supported the completion of almost 
thirty regional project preparation studies (including PIDA related projects) and activities (such 
as capacity and institutional building) of which half of the related investment projects have 
catalysed co-financing for the construction of much-needed infrastructure – in information and 
communication technology, in energy, and in transportation corridors. These are 
transformational infrastructure projects, essential to economic integration and growth on the 
continent and to the long-term prosperity of its people. 
  

The NEPAD-IPPF Special Fund, has committed approximately USD 100 million in the last 15 years 
towards the preparation of the NEPAD Short Term Action Plan (STAP), which gave rise to the 
Medium to Long term Strategic Framework (MLTSF) projects and PIDA priority projects in 2012, 
towards making them bankable and attractive to investment. Since its adoption by the African 
Union in 2012, the Program for Infrastructure Development in Africa (PIDA), and the 51 trans-
boundary infrastructure development projects it has prioritized, have guided NEPAD-IPPF in its 
work. Regional infrastructure projects are complex - they invariably involve at least two sovereign 
states or more, and a host of public and private co-financiers. It is testament to the vision and 
commitment of the African Union, and the NEPAD Planning and Coordination Agency (AUDA), for 
bringing together the aspirations of all of the Regional Economic Communities (RECs) and their 
member states to focus on the PIDA priorities, that we are witnessing real progress in bringing 
these programs to fruition. NEPAD-IPPF is proud to be a partner in this endeavour. 
  

In addition to project related activities, the Fund completed an Independent Review (IR) at the 
request of the Oversight Committee (OC) which further reaffirmed the relevance of the NEPAD-
IPPF for the African infrastructure (notably for PIDA) and regional integration agenda. The niche 
market for the NEPAD-IPPF in regional projects in Africa, its convening power and market 
positioning have been highlighted further. In addition, the IPPF impact has been attested to 
through meaningfully contributing in both number and value to iconic regional projects, 16 of 
which have already been constructed and are bringing benefits to Africans, with a further seven 
having reached financial close. At the same time, the highlighted areas of improvement are 
mostly in relation to efficiency measures in particular its response speed, portfolio management 
and approach to sector in line with market trends and more focus to the project origination and 
promotion which are being addressed. 
 

Looking ahead, (i) The Fund will focus on addressing recommendations from the independent 
evaluation namely: the efficiency issues by digitalizing portfolio management, being more 
proactive in project origination and project promotion to financial close as well as tuning in to 
new market trends in project developments. (ii) focus on the implementation of OC members 
priorities including positioning to be the lead project preparation facility for PIDA PAP 2, working 
more in sync with SDM-NEPAD on PIDA PAP 2 projects; and leveraging partnerships through co-
financing; (iii) implementing the cost recovery instruments to support PPP projects to attract 
more private sector financing downstream and finally; (iv) supporting sustainable infrastructure. 
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Annex 1: NEPAD-IPPF Staffing plan 

NEPAD-IPPF Unit 

 
Area of focus 

Staffing/Designation 

Number of 
Full-Time 
Staff end 
2018 

Number of 
Staff as of 
December 
2019 

Minimum 
Staffing 
required 

(2020-2021) 

Management and Oversight 
Overall program supervision, internal and external 
liaison, resource mobilization 

Fund Manager 1 1 
1 (staff at 

post) 

Portfolio Management & 
Results 

 
 Overseeing portfolio management, ensuring 

effective 
support systems, timely disbursements, 
facilitating grant supervision, monitoring and 
grant closure 

 
 Facilitating business linkages and information 

sharing through communication and outreach to 
stakeholders, in particular through the NEPAD-
IPPF website and materials to promote IPPF. 

Senior Program Officer 1 1 
1 (staff at 

post) 

Senior Business Analyst 
Officer 

1 1 
1 (staff at 

post) 

Economics & Statistics 
Analyst 

1 (Junior 
Consultant) 

1 (Junior 
Consultant) 

1 (Junior 
Consultant 

at post) 

Communications & 
Outreach Specialist 

0 0 

1 
(Consultant 

to be 
recruited) 

Web Communication 
Assistant 

1 (Short 
Term Staff) 

1 (Short 
Term Staff) 

1 (Short 
Term Staff 

at post) 

Project Preparation & PPP 
Experts 

Ensuring a strong validated pipeline that meets 
Quality at Entry criteria, processed efficiently through 
the project cycle (identification, appraisal, approval, 
signature of grant agreement, effectiveness, 
launching, supervision, completion, PCRs, audits) via 
collaborative partnerships 

Task Managers, Energy  
1 Staff 

1 Young 
Professional 

1 Staff 

2 Staff 
(1 staff at 

post 
1 consultant 

to be 
recruited) 

Task Managers, Transport  
1 Staff 

1 
Consultant 

1 Staff 
2 Staff 

(1 staff at 
post 
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1 consultant 
to be 

recruited) 

Task Managers Water and 
ICT 

1 Staff 1 Staff 
(1 staff at 

post) 

Financing and Partnerships 

 
Ensuring adequate and well-diversified resource 

mobilization for project preparation; supporting 

stakeholders 

in identifying project financiers and bringing projects 

to 

financial close; Promotion of projects to bankability 

 

Project Finance Specialist 
(co-financing 
mobilization) 

0 
1 

(Consultant) 

1 
(Consultant 

at post) 

Project Finance Specialist 
(Investors relations & 
Marketing Specialist) 

0 0 

1 
Consultant 

(to be 
recruited) 

Partnership & Resource 
Mobilisation Specialist 

1 
(Consultant) 

1 
(Consultant) 

1 
Consultant 

(to be 
recruited) 

   Total Staff 11 10 14 
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Annex 2: Projects approved in 2019 
 

 
 
 

225 kV Côte d’Ivoire – Liberia 
Interconnection 
Reinforcement  

Total preparation cost: USD 3.447 million 

NEPAD-IPPF contribution: USD 1.78 million (52%) 
Co-funding:  
USTDA: USD 1.57 million 

WAPP: USD 94,008 

Estimated investment cost: USD 129 million 
Screening score: 81% 

             Study objectives 

The Objective of the pre-investment studies is to support the Governments of Côte d’Ivoire 
and Liberia and their concerned power utilities, through the WAPP, to among others, (i) 
implement a feasibility study and carry out preliminary engineering design at feasibility level; 
(ii) conduct a preliminary line route survey for high voltage transmission, and (iii) conduct an 
Environmental and Social Impact Assessment. The preparatory phase shall bring the Project to a state 
ready for financing and also enable the national utilities to take the necessary steps to have the 
project registered with the national agencies in charge of environmental protection in the two 
countries, prior to commencement of construction activities. 

             Project development impact 
 
Once implemented, the project will: (i) connect the WAPP Coastal Transmission Backbone that spans 

from Nigeria to Côte d’Ivoire in the East to the 225 kV CLSG Interconnection Project as well as the 

225 kV OMVG Interconnection in the West; (ii) evacuate the expected electricity output from the 

220 MW Tiboto HPP Project, sited on the Cavally River between Côte d’Ivoire and Liberia; (iii) 

reinforce and increase reliability for power supply to the 225 kV CLSG System given that the project 

shall represent an alternate path for exportations from Côte d’Ivoire to Liberia, Sierra Leone, Guinea 

and beyond; (iv) increase power interconnection reliability by reinforcing the WAPP interconnected 

system that will in turn contribute to the functioning of the forthcoming regional electricity market 

(v) facilitate the integration of variable renewable energy (Solar, Wind) resources into the regional 

energy mix. 



 

IV 

 

 
 

 
 
 
 
 
 
 
 

           
Project development impact 

 
The project will allow for low cost power export (hydropower and thermal power produced by 
natural gas) from Ghana to Burkina Faso and Mali to promote socio-economic development in the 
ECOWAS region. Further, it will reinforce and provide stability to the regional transmission lines 
network in the region. The Project will thus improve electricity provision, electrification of eligible 
communities along the line route and job creation for both women and the youth during the 
construction and operation of the line.  

330 kV WAPP Ghana – 
Burkina – Mali 

Interconnection Project 

Total preparation cost: USD 4.499 million 

NEPAD-IPPF contribution: USD 0.583 million (13%) 
Co-funding:  
AFD: USD 2.183 million 

        World Bank: USD 1.702 million 

        WAPP: USD 0.030 million 

Estimated investment cost: USD 341 million 

Screening score: 80% 

         Study objectives 

 
The Objective of the pre-investment studies is to support the Governments of Ghana, Burkina-Faso 
and Mali and their concerned power utilities, through the WAPP, to among others, (i) implement 
a feasibility study and carry out preliminary engineering design at feasibility level; 
(ii) conduct a preliminary Line route survey for high voltage transmission, and (iii) conduct an 
Environmental and Social Impact Assessment. The preparatory phase shall bring the Project to 
a state ready for financing and also enable the national utilities to take the necessary steps to 
have the project registered with the national agencies in charge of environmental protection in 
the three countries, prior to commencement of construction activities. 
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Study objectives 

The objective of the project is to determine the technical, environmental, economic and financial 
feasibility of developing the two corridors. The two corridors and the logistics zone have already 
been the subject of preliminary studies which have recommended that the search for funding for 
the developments be continued. The study will therefore comprise 4 phases: (i) Summary of 
preliminary design, economic and financial feasibility, environmental impact and adaptation to 
climate change study to be carried out on the basis of the routes selected at the preliminary study 
stage and on the conclusions of the said study (ii)Detailed Preliminary Design Study to be prepared 
on the basis of the route selected at the Preliminary Design Study stage and on the conclusions of 
the said study and of the feasibility study (iii) Detailed technical study and preparation of the bidding 
documents which will be prepared on the basis of the choices and decision of the Contracting 
Authority at the end of the detailed design study phase (iv) Analysis of the eligibility for financing of 
some of the PPP components, particularly the logistics area of the Port of Gabes. 

           Project development impact 
At the sectoral level, the project aims at strengthening economic exchanges between the 
Governorates of Gabes and Gafsa with Algeria and Libya through a quantitative and qualitative 
improvement of transport infrastructures. In the long term, the development of the two corridors 
will stimulate trade and economic exchanges between the countries of the Arab Maghreb Union 
(AMU) and link AMU countries to other markets in Africa. 

Corridor studies linking (i) Bouchebka 
(Algerian border) - Telepte-Gafsa and Gabes 
(Tunisian border), and (ii) Hazoua (Algerian 
border) -Tozeur and Gabes (Tunisian 
border) 

Total preparation cost: USD 1.186 million  
NEPAD-IPPF contribution:  USD 1 million (84%) 
Co-funding: Governments USD 185,836 

Screening score: 83% 
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           Study objectives 

The objective of the studies is to carry out prerequisite technical, economic, financial, 
environmental and social project preparation work to bring the Ethiopia Sudan SGR Project to a ready 
state for investment financing. This will be done through a full feasibility study on the project to 
produce feasibility reports that will inform the member states and potential financiers and investors 
on the key considerations for implementation of the project. 

           
           Project development impact 
 

The project will promote economic development and trade between not only the countries involved 
but also the entire sub-region. The development of the line is also fundamental to enhancing regional 
connectivity not only within the North Eastern part of the continent but also to the Central African 
region states of Chad and the Central Africa Republic. Once developed, the railway line will link to 
the Kampala – Juba –Addis Ababa – Djibouti Corridor Project and the proposed Lamu to Addis Ababa 
railway link, which is part of the LAPSSET Corridor Development Program; both of which are key 
priority corridor projects in PIDA currently being supported by AfDB. 

Standard Gauge Railway (SGR) 
connecting Ethiopia and Sudan 

Total preparation cost: USD 3.4 million  
NEPAD-IPPF contribution:  USD 2 million (59%) 
Co-funding: ADF Grant: USD 1.2 million 

Counterpart Contribution USD 0.2 million Screening score: 81% 
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Annex 3: Implementation finance raised as of December 2019 

Grant 

No.
Project Title REC IPPF Grant (USD)

Implementation Finance 

Raised (USD)

1 2004-4 COMTEL COMESA  $                    500,000  $                             400,000,000 

2 2005-1 East Africa Submarine Cabel System (EASSy) EAC  $                    499,372  $                             235,000,000 

3 2008-7 East Africa ICT Backbone EAC  $                    419,847  $                             260,000,000 

4 2008-8 Maritime Communications Safety, Lake Victoria EAC  $                    478,289  $                               36,600,000 

5 2008-13 Central Africa ICT Backbone ECCAS  $                    588,760  $                             215,000,000 

 $           2,486,268  $                 1,146,600,000 

6  2004-1  Benin-Togo-Ghana Electricity Interconnection 
 

ECOWAS 
 $                    500,000  $                             127,100,000 

7  2006-1 
 Gambia River Basin Organization (OMVG) 

Electricity (Kaleta) 

 

ECOWAS 
 $                    500,000  $                         1,047,073,040 

8  2006-3  Ethiopia-Kenya Power I  EAC  $                    500,000 

9  2010-7  Ethiopia Kenya Power II  IGAD  $                    990,000 

10  2006-5   Ghana-Burkina Faso Power Interconnection 
 

ECOWAS 
 $                    488,690  $                             100,700,000 

11  2008-2  Kariba North Bank Hydropower Generation  SADC  $                    600,000  $                             430,000,000 

12  2008-6  Ithezi-Thezi Hydropower Generation  SADC  $                    462,765  $                             350,210,000 

13  2010-10  Ethiopia GIBE III Hydropower  EAC  $                    300,808  $                         1,621,000,000 

 $           4,342,263  $                 4,936,083,040 

14 2006-2 OMVG Gambia-Senegal River Bridge ECOWAS  $                    300,000  $                               94,167,932 

15 2011-2 Doussala-Dolisie-Brazzaville Inter-capital Links ECCAS  $                    610,048  $                             304,494,024 

16 2010-3
Nacala Road Corridor One Stop Border posts 

Mozambique, Malawi, Zambia
SADC  $                    187,788  $                             132,109,110 

17 2012-7
Mtwara Development Corridor (Mueda to 

Negomano road)
SADC  $                 1,314,443  $                               86,349,150 

 $           2,412,279  $                     617,120,216 

TOTAL (CONSTRUCTED)  $           9,240,810  $                 6,699,803,256 

18  2011-1  Ruzizi III Regional Hydro  EAC  $                 1,416,980  $                             703,743,132 

19  2014-1 
 330kv WAPP North-Core –Nigeria-Niger-Benin-

Togo-Burkina-Faso Electricity Interconnection 

 

ECOWAS 
 $                 5,877,395  $                             640,220,000 

20  2013-5  Inga 3  ECCAS  $                 2,000,000  $                       13,900,000,000 

21  2004-3 
 Zambia-Tanzania-Kenya Electricity 

Interconnection 
 EAC  $                    500,000  $                             605,000,000 

 $           9,794,375  $               15,848,963,132 

22 2006-4 Kazangula Bridge I  $                    500,000  $                                                  -   

23 2010-1 Kazangula Bridge II  $                    401,888  $                             260,000,000 

24 2006-6 Rosso Bridge (Senegal-mauritania) ECOWAS  $                    496,918  $                               69,712,379 

25 2008-5 Multinational Burundi-Rwanda Road EAC  $                    746,019  $                             597,280,481 

26 2008-1 Port of San Pedro and Associated Infrastructure  $                 1,873,000 

27 2012-8
Port of San Pedro Extension (Port, Road Corridor, 

Railway, Air Connectivity, Energy)
 $                 2,000,000 

28 2014-2
Rehabilitation of selected Road Sections of the 

Centrale Corridor in Tanzania, Rwanda & Burundi
EAC  $                 2,520,215  $                             349,580,000 

 $           8,538,040  $                 1,736,572,860 

TOTAL (UNDER CONSTRUCTION)  $         18,332,415  $               17,585,535,992 

29  2007-4  Central Africa Cross Border Electrification  ECCAS  $                    554,000  $                             215,000,000 

30  2004-2  Kenya-Uganda Oil Pipeline   EAC  $                    454,443  $                             100,000,000 

 $           1,008,443  $                     315,000,000 

TOTAL (CONSTRUCTION NOT STARTED)  $           1,008,443  $                     315,000,000 

GRAND TOTAL  $         28,581,668  $               24,600,339,248 

Sub-Total 6

SADC

ECOWAS  $                             460,000,000 

Sub-Total 5

CONSTRUCTION NOT STARTED
ENERGY

TRANSPORT

CONSTRUCTED
ICT

Sub-Total 1

ENERGY

 $                         1,260,000,000 

Sub-Total 2

TRANSPORT

Sub-Total 3

UNDER CONSTRUCTION
ENERGY

Sub-Total 4
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Annex 4: Age (in years) of NEPAD-IPPF ongoing projects as of December 2019 

N° 
Year of 

approval 
Project name Region 

Current Age 
of the 

project 

Transport 

1 2014 Trans-Maghreb Railway North Africa 5.1 

2 2016 Detailed Construction Project for the Bridge on the NTEM Multinational KRIBI CAMPO-BATA Central Africa 3.2 

3 2017 Multinational Uganda and Tanzania Roads project East Africa 2.2 

4 2016 Lamu Port development: Transaction advisory services and technical assistance - Phase 1 East Africa 3.1 

5 2018 Feasibility study of the Guinea Conakry Deep-Sea Port West Africa 1.1 

6 2018 Feasibility study of the Guinea-Bissau Deep-Sea Port West Africa 1.1 

7 2018 Studies and PPP structuring for the São Tomé Deep Sea Transshipment Port  Central Africa 1.1 

8 2018 Feasibility study of the Ubangi River Bridge Central Africa 1.1 

9 2018 
EAC-Rehabiliation of selected road-OSBP Manyovu-Mugina border post (Burundi-Tanzania 
Road) Project 

East Africa 1.1 

10 2019 
Corridor studies linking (i) Bouchebka (Algerian border) - Telepte-Gafsa and Gabes (Tunisian 
border), and (ii) Hazoua (Algerian border) -Tozeur and Gabes (Tunisian border). 

North Africa 0.2 

11 2019 Standard Gauge Railway (SGR) connecting Ethiopia and Sudan  East Africa 0.1 

Energy 

12 2016 400KV Zambia-Mozambique Multinational Power interconnection Project Southern Africa 3 

13 2016 330KV Kolwezi-Solwezi  Power interconnection project Southern Africa 3.1 

14 2016 330KV Nigeria-Benin Interconnector Reinforcement Project West Africa 4.3 

15 2016 
Feasibility Study on Business Opportunities for Women in a changing energy value Ecreee-
ECOWAS 

West Africa 3 

16 2019 330 kV WAPP Ghana – Burkina – Mali Interconnection Project West Africa 0.2 

17 2019 225 kV Côte d’Ivoire – Liberia Interconnection Reinforcement Project West Africa 0.3 

18 2018 Ruzizi IV Hydroelectric Project Central Africa 1.1 

Water 

19 2016 ORANGE SENQU Investment Plan and Project preparation East Africa 3.1 

20 2017 ECCAS support Implementation of PACOB-PPI Central Africa 2.2 

21 2018 Angololo Multipurpose Water Resources Development Project East Africa 1.1 

ICT 

22 2017 Central Africa Fiber Optic Backbone project -CAB Gabon Central Africa 2 
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Annex 5: NEPAD-IPPF 2020 work program projects 

 
 
 
 
 
 
 
 

N° Project Objective of the Preparatory Study Region 
Beneficiary 
countries 

Estimated 
IPPF 

commitment 
(USD Millions) 

(a) 

Counterpart 
Funding 

(5%-10%) 
(b) 

Co-
financing/Oth

er Funding 
(USD Millions) 

(c) 

Total 
Preparation Cost 

(USD Millions) 
(a+b+c) 

Projects carried over from 2019 

ENERGY 

1 

Uganda (Nkenda) – 
DR Congo (Beni-
Bunia-Butembo) 220 
kV (400kV) Power 
Interconnection 
Project 

To support the Governments of Uganda and DRC 
and their concerned power utilities, through 
NELSAP to: (i) update the 2013 Feasibility Study, 
Detailed Design and Bidding Documents; (ii) update 
the 2013 Environmental and Social Impact 
Assessment and Resettlement Action Plan. The 
update of the feasibility study will also validate the 
voltage level either at 220 kV or 400 KV. 

East Africa 
Uganda 
and DRC 

                 
925,000    

                   
65,000    

                                   
-      

                      
990,000    

TRANSPORT 

2 

Feasibility Study and 
Detailed Engineering 
Designs of Access 
Roads and 
Connection Routes 
to the Future Road-
Rail Bridge Between 
the cities of 
Brazzaville and 
Kinshasa 

To determine the best technical, economic and 
socio-environmental option for the implementation 
of access roads and connection routes to the 
envisaged Road-Rail Bridge (RRB) between 
Brazzaville (Republic of Congo - RoC) and Kinshasa 
(Democratic Republic of Congo – DRC 

Central 
Africa 

Cameroon
, DRC, 

Gabon, 
Republic 
of Congo 

             
1,836,523    

                
367,204    

              
5,140,319    

                 
7,344,046    

WATER 

3 

Akanyaru 
Multipurpose Water 
Resources 
Development Project 
(Rwanda-Burundi) 

To undertake full feasibility studies, prepare 
detailed design, tender documents, Environmental 
and Social Impact Assessments and Resettlement 
Action Plan 

East Africa 
Rwanda & 

Burundi 
             

1,000,000    
                

200,000    
              

1,300,000    
                 

2,500,000    

4 
Preparation of the 
Lesotho Botswana 
Water Transfer  

1. To undertake a full feasibility study for the bulk 
water conveyance system and hydropower 
generation from the proposed Dam on the 
Makhaleng River to Botswana through South Africa, 
covering technical, economic and financial 
feasibility of the project, engineering design of the 
infrastructure including analysing financing options 
for the proposed investment, and assessment of 
Public Private Partnerships (PPP) viability and 
options; 2. To conduct an independent 
Environmental and Social Impact Assessment (ESIA) 
and prepare a Resettlement Action Plan (RAP) for 
the water transfer project. 

Southern 
Africa 

Lesotho, 
South 

Africa and 
Botswana 

             
1,500,000    

                
300,000    

                   
880,000    

                 
2,680,000    

CAPACITY BUILDING 

5 

Promotion of 
ECOWAS Community 
Development 
Programme (CDP) 
priority projects   

Technical Assistance for the Promotion of CDP 
priority projects and Investors Roundtable 

West 
Africa 

ECOWAS 
Countries 

                 
200,000    

                                
-      

              
1,408,746    

                 
1,608,746    

TOTAL (Projects carried from 2019) (1) 5,461,523 932,204 8,729,065 15,122,792 
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N° Project Objective of the Preparatory Study Region 
Beneficiary 
countries 

IPPF funding 
as received 

(USD Million) 

Estimated IPPF 
funding for 

commitment 
(USD Million)  

(a) 

Counterpart 
Funding 

(5%-10%) 
(b) 

Co-
financing/Oth

er Funding 
(USD Millions) 

(c) 

Total 
Preparation 
Cost (USD 
Millions) 
(a+b+c) 

New projects 

ENERGY 

6 

Electricity 
Interconnection 
between 
Mozambique and 
Tanzania (MOTA)     

To carry out technical, economic, 
and financial feasibility studies as 
well as environmental and social 
impact assessments 

Southern 
Africa 

Mozambique 
and Tanzania 

             
1,500,000 

 

 
 

1,500,000 
                   

75,000    
                   

925,000    
                 

2,000,000    

7 

BAYNES Namibia 
Angola 
Interconnection 
project 

To carry out technical, economic, 
and financial feasibility studies as 
well as environmental and social 
impact assessment 

Southern 
Africa 

Angola, 
Namibia 

             
1,500,000 

 

 
 

1,500,000 
                                

-      
              

1,500,000    
                 

3,000,000    

8 

Feasibility Study for 
Nsongezi Hydro 
power project 
between Uganda and 
Tanzania on River 
Kagera 

Feasibility studies and detailed 
designs/design to explore 
technical, economic, and 
environmental feasibility of the 
hydro power project, establish the 
preliminary conceptual design of 
the power station and associated 
facilities. 

East Africa 
Uganda, 
Tanzania 

             
2,300,000 

 
(CR)    

 
 
 
 

1,500,000 
                                

-      
                                   

800,000      
                 

2,300,000    

TRANSPORT 

9 

Strengthening, 
wideing and 
upgrading of 
Luberizi-Kamanyola-
Bukavu road to 
bitumen standard 
(89 Km) 

To undertake feasibility studies, 
Detail Design & Environmental & 
Social Impact Assessment for the 
Strengthening, Widening and 
Upgrading of the Luberizi - 
kamanyola - Bukavu Road as part 
of the Central Corridor Road 
network 

Central 
Africa 

DRC, Burundi, 
Rwanda 

             
1,295,000 

 

 
 
 

800,000                 
176,000    

                                   
495,000      

                 
1,471,000    

10 
Praia-Dakar-Abidjan 
Corridor Studies 

(i) To undertake the analytical 
studies and consultations that will 
culminate in an optimal corridor 
alignment route. (ii) To carry out a 
financial and socio-economic 
analysis, management model, and 
a financial and implementation 
strategy. 

West 
Africa 

Cabo Verde, 
Senegal, The 
Gambia, 
Guinea Bissau, 
Guinea, Sierra 
Leone, Liberia 
and Cote 
d’Ivoire 

1,793,250 
(CR) 

 
 
 

1,200,000 
199,250 593,250 1,992,500 

11 

Establishment A 
Navigational Line 
Between Lake 
Victoria and The 
Mediterranean 
(VICMED) 

(a) Feasibility study – Phase 2 – 
Part1 will be preceded by a 
transition period (6-12 month), 
during which the regional 
operating units in Cairo and 
Kampala will be established and 
recruitment of regional experts to 
operate and manage the project 
will take place.  (b) Feasibility 
study – Phase 2 – Part 2 – which 
will cover the Strategic 
Environment and Social Impact 
Assessment. 

East Africa 

Burundi, DRC, 
Egypt, 
Ethiopia, 
Kenya, 
Rwanda, South 
Sudan, Sudan, 
Tanzania, and 
Uganda 

10,000,000 
 

 
 
 
 
 
 

1,500,000 200,000 8,300,000 10,000,000 

12 

Feasibility Study 
Studies and Detailed 
Designs/Design 
Review for 
Multinational 
Burundi/Tanzania 
Roads: Cankuzo – 
Gahumo (49 km) & 
Bugarama – 
Makebuko road 
(88km) / 
Murusagamba – 
Nyakahura & 
Kumumbuga – 

(i) Technical feasibility and 
economic viability  
(ii) Detailed engineering designs 
and tender documents  
(iii) Environmental and Social 
Impact Assessment (ESIA)  
(iv) Resettlement action plan 
(RAP).  
(v) Explore Project Finance 
Options including Public-Private 
Partnerships (PPPs) and Financing 
Plan. 

East Africa 
Burundi, 
Tanzania, DRC 

1,221,305 

 
 
 
 
 
 
 
 

1,032,305 

154,400 189,000 1,375,705 



 

XI 

 

 
Note: CR= elligible for Cost Recovery 
 
 
 
 
 
 
 

Murugarama (141 
kms) Road 

ICT 

13 
Central Africa 
Backbone (CAB) - 
DRC component 

Preparation of the CAB-DRC 
project that is going to be co-
funded by the Bank in 
collaboration with KEXIM (already 
agreed) 

Central 
Africa 

DRC and 
neighboring 

countries 

             
1,000,000    

 
 
 

1,000,000 

                
100,000    

              
1,000,000    

                 
2,100,000    

TOTAL (New Projects) (2) 
 

   10,032,305         904,650      13,302,250       24,239,205    

TOTAL 2020 WORK PROGRAM (1)+(2) 15,493,828 1,836,854 22,031,315 39,361,997 
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Annex 6: NEPAD-IPPF overall portfolio since inception 

 
 

N°
Year of 

approval
Project name Objectives of the project Sector

Type of 

activity 

funded

REC
Beneficiary 

countries
Region

Total 

preparation 

cost (USD)

Committed by 

NEPAD-IPPF 

(USD)

Co-funding 

(USD)

Disbursed 

(USD)
Stage of project preparation

Project in PIDA 

list

1 2004

Ghana-Togo-Benin 

Electricity Interconnection 

project

To support the Governments of Benin, Togo, and 

Ghana through their power utilities to update the 

feasibility study and detailed design of the Benin-Togo-

Ghana Electricity Interconnection project, and the 

development of a detailed Environmental Impact 

Assessment for the project.

Energy Study ECOWAS
Ghana-Togo-

Benin
West Africa $1,500,000 $500,000

USAID 

(1000000)
$500,000 Project feasibility Yes

2 2004

Zambia-Tanzania-Kenya 

Electricity Interconnection 

project

To support the Governments of Zambia, Tanzania and 

Kenya in engaging a Transaction Advisor to structure 

the project to allow private sector participation and 

reach financial and legal close.   

Energy Study EAC
Zambia-Tanzania-

Kenya
East Africa $500,000 $500,000

Not 

Applicable
$500,000 Transactions support Yes

3 2004 COMESA COMTEL 

To complete outstanding project development work: 

updating the feasibility study, undertaking due 

diligence with respect to the review of financial, 

technical and legal aspects of the project, and 

preparing a Project Information Memorandum (PIM) 

for presentation to public and private investors.

ICT Study COMESA

Angola, 

Botswana, 

Burundi, 

Comoros, 

Djibouti, Egypt, 

Eritrea, Ethiopia, 

Kenya, Malawi, 

Madagascar, 

Mauritius, 

Namibia, 

Rwanda, 

Seychelles, 

Sudan, 

Swaziland, 

Tanzania, 

Uganda, D R 

Congo, Zambia 

and Zimbabwe

East Africa $500,000 $500,000
Not 

Applicable
$500,000 Project feasibility Before PIDA PAP

4 2004
Kenya-Uganda Oil Pipeline 

project

To support the Governments of Uganda and Kenya in 

engaging a private sector Strategic Partner for the 

development and management of the Kenya-Uganda 

Oil Pipeline.

Energy Study EAC Kenya-Uganda East Africa $454,443 $454,443
Not 

Applicable
$454,443 Transactions support Yes
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N°
Year of 

approval
Project name Objectives of the project Sector

Type of 

activity 

funded

REC
Beneficiary 

countries
Region

Total 

preparation 

cost (USD)

Committed by 

NEPAD-IPPF 

(USD)

Co-funding 

(USD)

Disbursed 

(USD)
Stage of project preparation

Project in PIDA 

list

5 2005
East African Submarine 

Cable System (EASSy) 

To assist in the transaction analysis phase of the 

project as well as update the Environmental and 

Social Impact Assessment (ESIA) to enable the project 

to reach financial closure and physical 

implementation. 

The EASSy is an initiative to construct and operate a 

submarine fiber-optic cable along the east coast of 

Africa to connect 20 coastal and land-locked countries 

to each other and to the rest of the world. The 

project, with an estimated total cost of USD 235 

million, will run cable from Port Sudan, Sudan to 

Mtunzini, South Africa, covering approximately 9,000 

km. 29 leading telecommunications operators from 

East and Southern Africa make up the initial parties 

involved in the construction and maintenance of 

EASSy. The EASSy project will provide the last link to 

completely encircle Africa with high-capacity fiber-

optic telecommunications networks

ICT Study EAC

Botswana

Burundi

Comoros

Djibouti 

DR Congo 

Eritrea 

Ethiopia 

Kenya

Lesotho 

Madagascar

Malawi

Mauritius

Mayotte

Mozambique

Rwanda

Somalia 

South Africa

Sudan 

Swaziland 

Tanzania

East Africa $750,000 $499,372

"-NEPAD -

IPPF for SPV 

Transaction 

advisor and 

the local 

component 

of the ESIA 

landing 

stations 

(USD 

500,000)

- FAPA 

funds for 

joint DFI 

Legal 

counsel 

(USD 

250,000)"

$499,372 Transactions support Before PIDA PAP

6 2006

OMVG Gambia River Basin 

Organization  Electricity  

project

To support a Transaction analysis for Private Sector 

Participation in development and operation of energy 

systems in OMVG. 

Energy Study ECOWAS

Gambia-Senegal-

Guinea Conakry-

Guinea Bissau

West Africa $1,530,000 $500,000

NEPAD 

FPPI: USD 

500,000

FAPA: USD 

800,000

PPIAF: USD 

150,000

OMVG: USD 

$500,000 Transactions support Before PIDA PAP

7 2006
Ethiopia -Kenya Power 

Interconnection Phase I

To undertake feasibility study to investigate the 

technical feasibility and economic viability of the 

project, and prepare detailed ESIA studies for the inter-

connector. 

Energy Study EAC Ethiopia -Kenya East Africa $500,000 $500,000
Not 

Applicable
$500,000 Project feasibility Before PIDA PAP

8 2006 Kazungula Bridge Phase I

To prepare the economic feasibility, detailed 

engineering design and tender documents for the 

Kazungula Bridge over the Zambezi River and other 

key infrastructure facilities along the SADC north-

south corridor within Botswana and Zambia.

Transport Study SADC
Zambia and 

Botswana

Southern 

Africa
$38,200,000 $500,000

Co-financed 

by the ADF, 

the Middle 

Income 

Countries 

(MIC Trust 

Fund) and 

the two 

member 

countries at 

a total cost 

$500,000 Project feasibility Before PIDA PAP
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N°
Year of 

approval
Project name Objectives of the project Sector

Type of 

activity 

funded

REC
Beneficiary 

countries
Region

Total 

preparation 

cost (USD)

Committed by 

NEPAD-IPPF 

(USD)

Co-funding 

(USD)

Disbursed 

(USD)
Stage of project preparation

Project in PIDA 

list

9 2006
Rosso Bridge (Senegal-

Mauritania) project

To prepare the economic feasibility, detailed 

engineering design and tender documents for the 

Rosso Bridge over the Senegal River between the two 

countries. 

Transport Study ECOWAS
Senegal-

Mauritania
West Africa $496,918 $496,918

Not 

Applicable
$496,918 Project feasibility Before PIDA PAP

10 2006

Ghana-Burkina Faso Power 

Interconnection + 1000 000 

USD from USAID

To support the Governments of Ghana and Burkina 

Faso and their power utilities to (i) update the 

feasibility study and carry out detailed engineering 

designs; (ii) conduct a preliminary Line route survey 

for 225 kV transmission; (iii) conduct an 

Environmental and Social Impact Assessment, and (iv) 

prepare Tender Documents. 

Energy Study ECOWAS Ghana-Burkina West Africa $488,690 $488,690
Not 

Applicable
$488,690 Project feasibility Before PIDA PAP

11 2006
OMVG Gambia-Senegal 

River Bridge

To update an earlier study on the Gambia River 

Bridge, including analysis of the economic viability of 

the project and preparation of an ESIA to facilitate 

resource mobilization for investment and 

implementation.

Transport Study ECOWAS Gambia-Senegal West Africa $350,000 $300,000

Gambia and 

Senegal 

Governmen

ts

$300,000 Transactions support Before PIDA PAP

12 2007
Issaka-Kigali-Bujumbura 

Railways Project

To determine the optimum solution for the operation 

of a railway line between Issaka in Tanzania and Kigali 

(Rwanda) and Bujumbura (Burundi) as part of the 

“Central Transport Corridor” with a view to opening 

up Rwanda and Burundi. It will strongly focus on 

private sector participation at the implementation 

stage.

Transport Study EAC
Tanzania-

Rwanda-Burundi
East Africa $1,660,000 $1,527,199 Counterpart $1,527,199 Project structuring Before PIDA PAP

13 2007

Central Africa Cross Border 

Electrification (PPET-1) 

Cross-Border 

Interconnection Project of 

Central Africa II)

To prepare the economic feasibility, detail 

engineering design and tender documents for the 5 

cross border projects selected under the program. 

Energy Study ECCAS

Cameroon, 

Central African 

Republic (CAR), 

Congo,

Democratic 

Republic of 

Congo (DRC), 

Gabon, and 

Chad

Central 

Africa
$615,978 $554,000

Cameroon, 

Central 

African 

Republic 

(CAR), 

Congo,

Democratic 

Republic of 

Congo 

(DRC), 

Gabon, and 

Chad 

$554,000 Project feasibility Before PIDA PAP

14 2007 ECOWAN

To improve the connectivity between ECOWAS offices 

and affiliated organizations, thereby contributing to 

the integration of the ECOWAS region by providing a 

robust platform for regional information systems. The 

objective of the Preparatory Activities is to prepare 

the feasibility study, environmental and social 

management plan and tender documents for the 

ECOWAN project.

ICT Study ECOWAS
West african 

countries
West Africa $645,205 $413,452

NEPAD-

IPPF: 64% 

(USD 

413,452) 

The 

AFD/DBSA 

PPF: 14% 

(USD 89, 

100) 

ECOWAS:  

$413,452 Project feasibility Before PIDA PAP
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N°
Year of 

approval
Project name Objectives of the project Sector

Type of 

activity 

funded

REC
Beneficiary 

countries
Region

Total 

preparation 

cost (USD)

Committed by 

NEPAD-IPPF 

(USD)

Co-funding 

(USD)

Disbursed 

(USD)
Stage of project preparation

Project in PIDA 

list

15 2007 SATA Backhaul Links Study

To confirm the technical feasibility as well as the 

financial, economic and environmental viability of all 

the identified missing links of the SATA Backhaul Links 

project and of the overall system, in order to (i) 

complete the SADC Region Information Infrastructure 

(SRII) and (ii) link SRII to EASSy. The study will also 

ICT Study SADC
SADC 

COUNTRIES

Southern 

Africa
$500,000 $404,657

SADC: USD 

95343
$404,657 Project feasibility Before PIDA PAP

16 2008

Port of San Pedro and 

Associated Infrastructure 

Phase I

The downstream project will stimulate economic 

growth, socio-economic development and contribute 

to building efficient regional transport system to 

facilitate access to reliable transport and port services 

to landlocked countries especially Mali and those 

Transport Study ECOWAS

Cote-d'Ivoire-

Mali-Guinea-

Liberia

West Africa $1,971,000 $1,647,727
Port of San 

Pedro
$1,647,727 Project feasibility Before PIDA PAP

17 2008
Djibouti-Libreville Transport 

Corridor Missing Links

To prepare a pre-feasibility study of the missing links 

along the corridor.
Transport Study AUC

Djibouti, Gabon, 

Ethiopie, Kenya, 

Ouganda, 

Rwanda, 

Burundi, RD 

Congo and 

Congo

Continental $1,249,380 $999,900

AU 

Commission 

: US$ 246 

180

Counterpart

$999,900
Project conceptualisation and 

definition
Before PIDA PAP

18 2008

EAPP Regional Power 

Master Plan & Capacity 

Building Program

To provide the technical and analytical basis for 

investments in generation, and transmissions projects 

and enhance EAPP staff skills.

Energy
Capacity 

Building
COMESA

Ethiopia-Rwanda-

Tanzania-Kenya-

Uganda-Burundi

East Africa $965,719 $917,947
Not 

Applicable
$917,947 Enabling environment Before PIDA PAP

19 2008

Multinational Burundi-

Rwanda; Bujumbura-Ruhwa-

Ntendezi-Gisenyi Road

To finalize Feasibility Studies to rehabilitate the 

Bujumbura-Ruhwa-Ntendezi-Gisenyi Road link on the 

North and South Transport Corridors of the two 

countries.

Transport Study EAC Burundi-Rwanda East Africa $746,019 $746,019
Not 

Applicable
$746,019 Project feasibility Before PIDA PAP

20 2008

Kariba North Bank 

Hydropower Generation 

Projects

To engage consulting/advisory services to facilitate 

investment in the construction of the 360MW Kariba 

North Bank Extension power station.

Energy Study SADC
Zambia-Tanzania-

Kenya

Southern 

Africa
$600,000 $600,000

Not 

Applicable
$600,000 Transactions support Before PIDA PAP

21 2008 Central Africa ICT Backbone

Preparatory activities will support the engagement of 

consulting/advisory services leading to securing 

investment for the construction of the Central Africa 

backbone. 

ICT Study ECCAS

 Cameroon, 

Central African 

Republic (CAR), 

Congo,

Democratic 

Republic of 

Congo (DRC), 

Gabon, 

Equatorial 

Guinea (REG),  

and Chad

Central 

Africa
$588,760 $588,760

Not 

Applicable
$588,760 Transactions support Before PIDA PAP
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N°
Year of 

approval
Project name Objectives of the project Sector

Type of 

activity 

funded

REC
Beneficiary 

countries
Region

Total 

preparation 

cost (USD)

Committed by 

NEPAD-IPPF 

(USD)

Co-funding 

(USD)

Disbursed 

(USD)
Stage of project preparation

Project in PIDA 

list

22 2008
Dakar-N’djamena-Djibouti 

Transport Corridor 

To prepare a pre-feasibility study of the missing links 

along the corridors.
Transport Study AUC

Senegal-Tchad-

Djibouti
Continental $582,010 $582,010

Not 

Applicable
$582,010

Project conceptualisation and 

definition
Before PIDA PAP

23 2008
Inga-Cabinda-Pointe Noire 

Power Translation

To prepare the feasibility study and tender documents  

for the power interconnection between DRC, Angola 

and Congo

Energy Study ECCAS
DRC Congo-

Angola-Congo

Central 

Africa
$1,418,000 $499,595

Angola: 

USD 

306,000

RD Congo : 

USD 

306,000

Congo: USD 

306,000

$499,595 Project feasibility Before PIDA PAP

24 2008
Maritime Communications 

Safety on Lake Victoria

To facilitate efficient and affordable communications 

for the Lake Victoria Basin, covering parts of Kenya, 

Uganda, and Tanzania.

ICT Study EAC
Zimbabwe-

Zambia
East Africa $507,350 $478,289

NEPAD-IPPF 

: 95%

Lake 

Victoria 

Basin 

Commission 

(5%)

$478,289 Enabling environment Before PIDA PAP

25 2008
Ithezi-Thezi Hydropower 

Generation project

To engage consulting/advisory services leading to 

securing investment for the construction of the 120 

MW Ithezi-Thezi Hydropower Station.

Energy Study SADC Zambia-Tanzania
Southern 

Africa
$2,900,000 $462,765

Developme

nt bank of 

Southern 

Africa: 10%

KfW: 30%

ZESCO: 40%

$462,765 Transactions support Before PIDA PAP

26 2008 East Africa ICT Backbones

Preparatory Activities will support EAC in engaging a 

consulting firm to undertake the detailed pre-

investment analysis, and environmental and social 

management plan and prepare tender documents for 

the EAC-BIN project.

ICT Study EAC

Burundi, Kenya, 

Rwanda, 

Tanzania, 

Uganda

East Africa $500,000 $419,847
EAC: USD 

80,153
$419,847 Project feasibility Before PIDA PAP

27 2008 Ethiopia GIBE III ETFA  

To undertake an Economic, Financial and Technical 

Assessment (EFTA) that would define the bankability 

of the project and a PPP implementation plan.

Energy Study EAC Ethiopia-Kenya East Africa $300,808 $300,808
Not 

Applicable
$300,808 Project feasibility Before PIDA PAP

28 2008
SADC Road Sector 

Harmonization of Standards

To develop Guidelines for recycling and harmonized 

manuals for laboratory and field testing of materials 

for upgrading and rehabilitation of roads in SADC.

Transport
Capacity 

Building
SADC

Angola, 

Botswana, 

Comoros, DRC, 

Eswatini, 

Lesotho, 

Madagascar, 

Malawi, 

Mauritius, 

Mozambique, 

Namibia, 

Seychelles, 

South Africa, 

Tanzania, 

Southern 

Africa
0 0

Not 

Applicable
$0 Enabling environment Before PIDA PAP
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29 2009

Framework for 

Management of Water 

Resources in Central Africa

To contribute to improved socio-economic conditions 

in Central Africa through implementing the 

Framework, ensuring better management of water 

resources.

Water
Capacity 

Building
ECCAS

ECCAS 

Countries: 

Angola, Burundi, 

Cameroon, 

Central African 

Republic (CAR), 

Congo,

Democratic 

Republic of 

Congo (DRC), 

Gabon, 

Equatorial 

Guinea (REG), 

Sao Tome and

Principe (STP) 

and Chad

Central 

Africa
$1,000,000 $690,000

African 

Water 

Facility : 

USD 

310,000

$690,000 Enabling environment Before PIDA PAP

30 2009
EAPP Electricity  Master 

Plan 
Capacity Building for RECs and other agencies. Energy

Capacity 

Building
EAC

Ethiopia-Rwanda-

Tanzania-Kenya-

Uganda-Burundi

East Africa $668,864 $668,864
Not 

Applicable
$668,864 Enabling environment Before PIDA PAP

31 2009

Dar as Salaam-Tanga-

Mombasa Natural Gas 

Pipeline 

To undertake a feasibility study for a proposed natural 

gas pipeline from Dar es Salaam to Tango (Tanzania) 

and Mombasa (Kenya).

Energy Study EAC Tanzania-Kenya East Africa $561,700 $528,108
EAC: USD 

28,085
$528,108 Project feasibility Before PIDA PAP

32 2009
ICT Interconnection 

Feasibility Study
To prepare a detailed Feasibility Study. ICT Study UMA

Algérie, Libye, 

Maroc, 

Mauritanie et 

Tunisie

North Africa $387,431 $387,431
Not 

Applicable
$387,431 Project feasibility Before PIDA PAP

33 2009
ICT Sector Policy 

Harmonization

To strengthen UMA capacity for ICT sector policy 

development and harmonization.
ICT

Capacity 

Building
UMA

Algérie, Libye, 

Maroc, 

Mauritanie and 

Tunisie

North Africa $341,996 $341,996
Not 

Applicable
$341,996 Enabling environment Before PIDA PAP

34 2009

Secretariat for the 

Environment Component of 

NEPAD (SINEPAD)

To finance an institutional study of SINEPAD/Env
Capacity 

Building

Capacity 

Building
AUC All AU countries Continental $122,000 $78,465 NPCA $78,465 Enabling environment Before PIDA PAP

35 2010 PIDA Sector Studies
To support AU in the preparation of PIDA and the 

Action Plan

Capacity 

Building

Capacity 

Building
AUC All Africa Continental $4,000,000 $1,820,582

US$: 

2000000 

AUC

$1,820,582 Enabling environment Before PIDA PAP

36 2010
Songwe River Basin 

Development project
To prepare the detailed Feasibility Study Water Study SADC Malawi-Tanzania 

Southern 

Africa
$1,650,192 $1,650,192

Not 

Applicable
$1,650,192 Project feasibility Before PIDA PAP
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37 2010
Ethiopia-Kenya Power 

Interconnection II

To complete the feasibility study, detailed design and prepare Tender 

documents. 
Energy Study EAC Ethiopia-Kenya East Africa $990 000 $990 000 Not Applicable $990 000 Project feasibility Before PIDA PAP

38 2010
ECOWAS Development Fund for 

Transport and Energy (FODETE)

Examine the economic, financial and political feasibility of establishing 

and setting up the Fund for the Development and Financing of 

Infrastructure and Related Services in the ECOWAS Transport and 

Energy Sectors (FODETE-ECOWAS), and then define the operating 

modalities of the Fund.

Capacity 

Building

Capacity 

Building
ECOWAS

Benin, Burkina 

Faso, Cabo 

Verde, Côte 

d'Ivoire, Gambia, 

Ghana, Guinea, 

Guinea-Bissau, 

Liberia, Mali, 

Niger, Nigeria, 

Senegal, Sierra 

Leone and Togo

West Africa $1 000 000 $731 495 ECOWAS $731 495 Enabling environment Yes

39 2010 Support to ECCAS/PDCT-AC

Support for the follow-up of the Central Africa Transport Master Plan 

(PDCT-AC) - feasibility studies for 5 transport projects and organization 

of a donors' conference

Transport
Capacity 

building
ECCAS

ECCAS Countries: 

Angola, Burundi, 

Cameroon, 

Central African 

Republic (CAR), 

Congo,

Democratic 

Republic of 

Congo (DRC), 

Gabon, 

Equatorial 

Guinea (REG), 

Sao Tome and

Principe (STP) 

and Chad

Central Africa $1 160 910 $724 175 ECCAS Countries $724 175 Project feasibility Yes

40 2010

Botswana/Zambia-Kazungula Bridge 

Phase II: Geotechnical Engineering 

Survey

To undertake detailed geotechnical investigation at the bridge site Transport Study SADC
Zambia and 

Botswana
Southern Africa $500 000 $401 888

Zambia and 

Botswana 

Governments

$401 888 Project feasibility Before PIDA PAP

41 2010
Strengthening Operational Capacity of 

Central Corridor TTFA

To engage consultants for the development and preparation of 

strategic business plans and strengthening the operational capacity of 

Central Corridor Transit Transportation Facilitation Agency (TTFA).

Transport
Capacity 

Building
EAC

Burundi, DRC, 

Rwanda, 

Tanzania and 

Uganda

East Africa $499 765 284 121

Burundi, DRC, 

Rwanda, 

Tanzania, and 

Uganda

$284 121 Enabling environment Before PIDA PAP

42 2010
Nacala Road Corridor project: 

Mozambique, Malawi, Zambia

To prepare the Feasibility Study for upgrading the Corridor. Now 

changed to focus on one-stop border crossing.
Transport Study SADC

Mozambique, 

Malawi, Zambia
Southern Africa $500 000 $187 788

Mozambique, 

Malawi, Zambia
$187 788 Project feasibility Before PIDA PAP

43 2010
Kampala-Kigali-Bujumbura Oil 

Pipeline

To prepare the Feasibility Study, detailed design, bidding documents, 

and engage a Transaction Advisor.
Energy Study EAC

Uganda, 

Rwanda, 

Burundi

East Africa 0 0 Not Applicable $0 Project feasibility Before PIDA PAP

44 2011 Ruzizi III Regional Hydropower project
To identify a private investor and project developer and move project 

forward to financial close and implementation. 
Energy Study ECCAS

Rwanda- DRC 

Congo- Uganda-

Tanzania

Central Africa $1 526 000 $1 416 823 EGL institution $1 416 823 Transactions support Before PIDA PAP
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45 2011
Shire Zambezi Waterway 

project

To increase knowledge of the Shire and Zambezi 

Rivers to explore the feasibility of reopening the 

waterway for transportation. Project involves a 

Feasibility Study and preparation of an Investment 

Plan.

Water Study SADC

Territories 

Malawi, 

Mozambique & 

Zambia

Southern 

Africa
$2,868,207 $1,254,976

AWTF: USD 

1,613,231
$1,254,976 Project feasibility Before PIDA PAP

46 2011
Doussala-Dolisie-Brazzaville - 

Intercapital road links

To prepare the technical studies, detailed design and 

bidding documents
Transport Study ECCAS Congo-Gabon

Central 

Africa
$2,917,089 $545,325

NEPAD - 

IPPF: 

610048

CEEAC: USD 

78,000

Congo: USD 

851,550

PRI: 

$545,325 Project feasibility Before PIDA PAP

47 2012 San Pedro Port Extension II

Detailed study of the expansion of San Pedro Port, 

Côte d’Ivoire, to give sea access to landlocked Mali, 

Burkina Faso &eastern Liberia. 

Transport Study ECOWAS

Cote-d'Ivoire-

Mali-Guinea-

Liberia

West Africa $3,234,533 $2,000,000
Port of San 

Pedro
$1,989,800 Project feasibility No

48 2012
ZIZABONA Power 

Interconnection project

Feasibility Study of electricity transmission line in  

Zimbabwe, Zambia, Namibia,Botswana, how to 

structure power arrangements.

Energy Study SADC

Zimbabwe-

Zambia-

Botswana-

Nambia

Southern 

Africa
$1,995,000 $1,873,461

Not 

Applicable
$1,321,732 Project feasibility Yes

49 2012
Mtwara Development 

Corridor 

To study the feasibility of expanding Mtwara port to 

give sea access to Zambia, northern Malawi and 

northeastern Mozambique

Transport Study SADC

Zambia-northern 

Malawi- 

northeastern 

Mozambique

Southern 

Africa
$1,836,901 $1,314,443 $1,314,443 Project feasibility No

50 2012
EAC Railways Sector 

Enhancement project

To carry out a pre-feasibility study along the identified 

network and develop an investment plan for 

presentation to potential investors.  

Transport Study EAC

Burundi, Kenya, 

Rwanda, Uganda 

and Tanzania 

East Africa $1,522,255 $1,229,000

EAC 

Secretariat: 

USD 

293,254.82

$1,227,495
Project conceptualisation and 

definition
No

51 2012

Road-Rails Bridge DRC-

Congo and Extension of 

Kinshasa-Ilebo Railway

To design a rail-road bridge and rail extension to 

support increased trade across the Congo river, 

between the cities of Kinshasa and Brazzaville.

Transport Study ECCAS
DRC-congo- 

Congo

Central 

Africa
$1,070,000 $1,070,000

Not 

Applicable
$1,014,980 Project feasibility Yes

52 2012

(PPET-2) Cross-Border 

Interconnection Project of 

Central Africa II

Conduct Feasibility, Detailed Preliminary Design (PDD) 

studies and prepare Tender Documents (Tender 

Documents) for low-cost supply in two cross-border 

areas between Central African countries

Energy Study ECCAS

Cameroon-

Congo-Gabon-

Angola-RDC

Central 

Africa
$824,000 $703,250

Counterpart

: USD 

120,000

$682,172 Project feasibility Yes
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53 2012

Baro-Akobo-Sobat (BAS) 

Water Resource 

Development project

To identify and prepare potential investment projects 

in one or more areas: water supply & sanitation, 

irrigated agriculture, hydropower, navigation, flood 

control, water security through multi-purpose 

reservoirs, and sustainable management of wetlands. 

Water Study IGAD

Egypt-Ethiopia-

Sudan ; Baro- 

river basin

East Africa $3,050,000 $548,229

AWF 

(African 

Water 

Facility) $ 

2,383,000

$548,229 Project feasibility No

54 2012
ALG donors meeting (Mali-

Niger-Burkina)

The mission assigned to ALG (Autorité du 

développement intégré de la région du Liptako-

Gourma) is to promote the harmonious and 

integrated development of the Liptako-Gourma 

region, by jointly developing, in a regional context, 

the mining, energy, hydraulic, agropastoral and fish 

resources in its territory. intervention zone.

Capacity 

Building

Capacity 

Building
ECOWAS

Mali-Niger-

Burkina
West Africa $108,000 $96,544

Mali, Niger, 

Burkina
$96,544 Enabling environment Before PIDA PAP

55 2012
Investment Conference  on 

Infrastructure for Angola

To finance a donor round-table on infrastructure 

financing in Angola 

Capacity 

Building

Capacity 

Building
SADC Angola

Southern 

Africa
0 0

Not 

Applicable
$0 Enabling environment No

56 2013

North South Corridor: 

Feasibility Studies and 

Design of the Rehabilitation 

of Five Selected Road 

Sections in Botswana, 

Malawi and Zimbabwe

Project involves the rehabilitation of nine road links 

along the North-South Corridor Aid for Trade Road 

Network, to bring them up to standard to facilitate 

the movement of goods and people across borders 

along eight countries in the region. IPPF would 

support preparation of NSC projects to a bankability 

stage, including detailed design, EIAs and preparation 

of bidding documents.   

Transport Study COMESA

South-Africa-

Botswana-

Mozambique-

Zambia-

Zimbabwe-

Malawi-Tanzania

East Africa $4,955,515 $4,500,000

USD 

455,515 

financed by 

COMESA – 

EAC- SADC 

$4,474,626 Project feasibility Yes

57 2013
Kampala-Juba-Addis Ababa-

Djibouti Corridor Study

The Construction of this 270 km road would provide 

the missing link in the Kampala-Juba-Addis Ababa-

Djibouti Corridor and would open the IGAD region to 

trade and economic activity. IPPF would support 

feasibility studies, ESIA, detailed design and tender 

documentation.

Transport Study IGAD

Uganda-south 

Sudan-Ethiopia-

Djibouti

East Africa $4,057,050 $3,654,197 $402,853 $3,368,227 Project feasibility No

58 2013
Support for INGA 3 

Development

Provide advisory support to the Government of the 

DRC for the selection of a developer and the 

establishment of a Project Company (SPV) for the 

Energy Study ECCAS
DRC-congo- 

Congo

Central 

Africa
$2,000,000 $2,000,000

Not 

Applicable
$1,670,467 Transactions support Yes

59 2013
OMVG Energy project 

complementary studies

Strengthen the cooperation and regional integration 

of OMVG member countries in the energy sector 

(particularly in the electricity subsector). Pre-

investment studies of the Digan, Fello-Sounga, Kaléta 

and Sambangalou hydroelectric facilities and their 

connection to the OMVG 225 kV transmission 

network.

Energy Study ECOWAS

Gambia-Senegal-

Guinea Conakry-

Guinea Bissau

West Africa $2,000,000 $2,000,000
Not 

Applicable
$2,000,000 Project feasibility Yes

60 2013

Project preparatory study 

for development of 

Mpulungu Port

To identify specific physical projects for rehabilitation 

and modernization of Mpulungu Port (Zambia), 

analyze its technical and economic viability, assess 

the environmental and social impact, and prepare 

detailed engineering design and tender documents for 

Transport Study COMESA Zambia-Burundi East Africa $1,558,000 $1,478,000 $80,000 $1,314,665 Project feasibility No
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61 2013

Project preparatory study 

for development of 

Bujumbura Port

To identify specific physical projects for rehabilitation 

and modernization of  Bujumbura Port (Burundi), 

analyze its technical and economic viability, assess 

the environmental and social impact, and prepare 

detailed engineering design and tender documents for 

Transport Study COMESA Zambia-Burundi East Africa $1,222,000 $1,162,000 $60,000 $1,058,961 Project feasibility Yes

62 2013
NAVISAT-Geostationary 

Satellite Project

The hard component of Project No. 1 PAP Transport 

''African Air Space'' which includes putting in place a 

dedicated satellite aerial navigation system. The 

sector goal of the study is to contribute to improving 

Communications, Navigation, Surveillance - Air Traffic 

Management services that would provide cost 

effective satellite communications and major 

improvements in the aeronautical services, thus 

enhancing safety and efficiency of air transport. The 

ICT Study UMA Egypt North Africa $187,600 $187,600
Not 

Applicable
$187,600 Project feasibility No

63 2013
North Kivu 220 KV 

Transmission Line

To ensure that power supplied by Ruzizi III reaches the 

North Kivu region of DR Congo. IPPF will fund 

feasibility study, ESIA, and recommend an 

institutional framework, prepare tendering 

documents for the 300 km 220 KV transmission line 

from Goma to Benin in DR Congo.  

Energy Study COMESA
GREAT LAKES 

REGION
East Africa $0 $0

Not 

Applicable
$0 Project feasibility Yes

64 2013

Railways loop Cotonou-

Niamey-Ouagadougou-

Abidjan

1) Rehabilitate and modernize existing railway lines: 

Abidjan-Ougadougou and Cotonou-Parakou; 2) 

Interconnect the existing SITARAIL and OCBN rail 

networks; 3) Establish a modern railway operation to 

ensure the profitability of railway undertakings. Carry 

out the necessary studies leading to a PPP installation 

for the exploitation of the Abidjan-Niamey-Cotonou 

railway corridor.

Transport Study ECOWAS

Benin, Niger, 

Burkina Faso, 

Côte d'Ivoire

West Africa $0 $0
Not 

Applicable
$0 Project feasibility No

65 2014
North Core 330KV 

Transmission Line

To update the previous Feasibility and ESIA studies 

made by Fichtner in 2007. To transport energy 

generated from Northern Nigeria and Burkina Faso 

with T-offsets to Niger and Benin (900 km 

transmission line). 

Energy Study ECOWAS

Nigeria-Niger-

Benin-Togo-

Burkina Faso

West Africa $5,877,395 $5,877,395
Not 

Applicable
$5,599,278 Project feasibility Yes

66 2014
EAC Rehabilitation Selected 

Road SC TRB

Feasibility Studies and Detailed Engineering Designs 

of Lusahunga-Rusumo (Tanzania) / Kigali (Rwanda) 

and Nyakanazi (Tanzania) / Rutunga (Burundi) Roads.

Transport Study EAC
Tanzania-

Rwanda-Burundi
East Africa $2,520,215 $2,520,215

Not 

Applicable
$2,500,572 Project feasibility No

67 2014 Trans-Maghreb Railway
Improved performance of the train on some sections 

in Algeria, Tunisia and Morocco
Transport Study UMA

Tunisia-Morocco-

Algeria
North Africa $1,707,362 $1,707,362

Not 

Applicable
$1,214,434

Project conceptualisation and 

definition
No

68 2014
Kigali-Bujumbura Oil 

Pipeline 

Feasibility study for an oil products pipeline from 

kigal to Bujumbura
Energy Study EAC

Rwanda, 

Burundi
East Africa $51,150 $51,150

Not 

Applicable
$51,150 Project feasibility No

69 2016

400KV Zambia-

Mozambique Multinational 

Power interconnection 

Project

Improve power reliability between mines in 

Mozambique and NW Zambia 400 kV
Energy Study SADC

Mozambique -

Zambia 

Southern 

Africa
$1,900,000 $1,900,000

Not 

Applicable
$1,230,518 Project feasibility Yes

70 2016

Detailed Construction 

Project for the Bridge on 

the NTEM Multinational 

KRIBI CAMPO-BATA

To finance certain expenditures required for the 

preparatory activities that would assist in ensuring the 

readiness for the financing

Transport Study ECCAS

Cameroon-

Congo-Gabon-

Guinea

Central 

Africa
$3,069,054 $3,069,054

Not 

Applicable
$853,374 Transactions support Yes
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71 2016

330KV Kolwezi-Solwezi  

Power interconnection 

project

Improve power reliability between mines in Katanga 

DRC and NW Zambia 330 Kv
Energy Study SADC

Zambia-Congo 

DRC

Southern 

Africa
$1,980,000 $1,980,000

Not 

Applicable
$916,190 Project feasibility No

72 2016

330KV Nigeria-Benin 

Interconnector 

Reinforcement Project

To finance the entire foreign currency cost of the 

Feasibility, Line Route and Environmental and Social 

Impact Assessment Studies (the “Study” or the 

“Studies”) for the construction of a 330 kV power 

transmission line from Erunkan (Nigeria) to Sakete 

Energy Study ECOWAS Nigeria-Benin West Africa $1,992,721 $1,992,721
Not 

Applicable
$329,473 Project feasibility No

73 2016

Feasibility Study on 

Business Opportunities for 

Woment in a changing 

energy value Ecreee-

ECOWAS

Study Scope for Women to Establish Energy Based 

business in region
Energy Study ECOWAS

Benin, Burkina 

Faso, Cabo 

Verde, Côte 

d'Ivoire, Gambia, 

Ghana, Guinea, 

Guinea-Bissau, 

Liberia, Mali, 

Niger, Nigeria, 

Senegal, Sierra 

Leone and Togo

West Africa $1,000,000 $1,000,000
Not 

Applicable
$277,558 Project feasibility No

74 2016

Lamu Port development: 

Transaction advisory 

services and technical 

assistance - Phase 1

Construction of first berths for crude oil, coal and bulk 

cargo
Transport Study EAC

Ethiopia-South 

Sudan-Kenya-

Uganda

East Africa $1,936,560 $1,936,560
Not 

Applicable
$728,727 Transactions support Yes

75 2016

ORANGE SENQU 

Investment Plan and 

Project preparation

Enhance climate resiliency through investments in 

actions identified in  Onge Senqu IWRM Plan 
Water Study EAC

Inhabitant of 

Orange River 

Basin (LESOTHO- 

SOUTH AFRICA-

BOTSWANA-

NAMIBIA)

East Africa $3,709,512 $1,261,214

AWTF: USD 

2,208,073

Beneficiarie

s: USD 

240,225

$142,177 Enabling environment No

76 2016

Uganda -Tanzania Oil 

Products Pipeline 

Feasability Study 

To finance certain expenditures required for the 

preparatory activities that would assist in ensuring the 

readiness for the financing of the Mbarara (Uganda) - 

Mwanza-Isaka-Dar es Salaam (Tanzania) Oil Products 

Pipeline, a regional project within Uganda and 

Tanzania.

Energy Study EAC
Uganda -

Tanzania 
East Africa 0 $0

Not 

Applicable
$0 Project feasibility No

77 2017
Multinational Uganda and 

Tanzania Roads project

Feasibility Study and detailed desing/design review 

for the Multinational Uganda Tanzani Roads: Masaka-

Mutukula; Mutukula-Kyaka/Bugene Kasulo-Kumanazi

Transport Study EAC
Uganda-

Tanzania
East Africa $1,515,515 $1,515,515

Not 

Applicable
$745,907 Project feasibility No

78 2017

ECCAS support 

Implementation of PACOB-

PPI

Study which will lead to the establishment of a River 

Basin Organization for this region in Central Africa and 

also define a Project Investment Plan

Water Study ECCAS

Cameroon-

Congo-Gabon-

Guinea

Central 

Africa
$1,072,698 $1,072,698

Not 

Applicable
$388,616 Project feasibility No

79 2017

Central Africa Fiber Optic 

Backbone project -CAB 

Gabon

To cover the missing links for the national Gabonese 

fiber optic project
ICT Study ECCAS

Cameroon-

Gabon- Guinea 

equatorial

Central 

Africa
$855,000 $855,000

Not 

Applicable
$764,802 Project feasibility Yes

80 2017

PPP Advisory Services for 

the SONGWE River Basin 

Development Programme

Grant to cofinance with the ALSF the engagement of a 

public private 
Water Study EAC Tanzania-Malawi East Africa $0 $0

Not 

Applicable
$0 Transactions support No
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81 2018

Feasibility study of the 

Guinea Conakry Deep-Sea 

Port

1.1 The activities for which the Bank’s assistance is requested aim at 

conducting feasibility study for the construction and operation of a deep-sea 

in the north-west region of the Republic of Guinea (Guinea Conakry). The 

studies also include the organization of a Development Partners round table 

towards the mobilization of resources needed for the physical 

implementation of the envisaged infrastructure.  

1.2 The Overall objective of the proposed studies is to enlighten decision 

making regarding the choice of the best technical, economic and socio-

environmental option for the implementation of planned infrastructures.

Transport Study ECOWAS

Guinea 

Conakry, 

Guinea-

Bissau, 

Senegal, 

Mali, Ivory 

Coast, 

Liberia and 

Sierra

West Africa 2,329,355 2,000,000

Africa 50 : 

USD 212,887 

( 9.1%)

Govt. 

Guinée : 

USD 116,468 

( 5.0%)

$0 Project feasibility No

82 2018

Feasibility study of the 

Guinea-Bissau Deep-Sea 

Port

1.1 The activities for which the Bank’s assistance is requested aim at 

conducting feasibility study and Public-Private Partnership (PPP) structuring 

for the construction and operation of a deep-sea in Buba, Guinea-Bissau. 

The studies also include the organization of a Development Partners round 

table towards the mobilization of resources needed for the physical 

implementation of the envisaged infrastructure.  

1.2 The Overall objective of the proposed studies is to enlighten decision 

making regarding the choice of the best technical, economic, socio-

environmental and PPP option for the implementation of planned 

infrastructures as well as their operation.

Transport Study ECOWAS

Guinea-

Bissau; 

Senegal, 

Guinea, 

Mali, and 

Burkina Faso 

Ivory Coast

West Africa 2,329,355 2,000,000

Government 

of GUINEA-

BISSAU: USD       

329, 355 

(14.1%)

$0 Project feasibility No
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83 2018

Studies and PPP structuring 

for the São Tomé Deep Sea 

Transshipment Port 

1.1 The activities for which the Bank’s assistance is 

requested aim at conducting feasibility study and 

Public-Private Partnership (PPP) structuring for the 

construction and operation of a deep-sea 

transhipment port in São Tomé. The studies also 

include the organization of a Development Partners 

round table towards the mobilization of resources 

needed for the physical implementation of the 

envisaged infrastructure.  

1.2 The Overall objective of the proposed studies is to 

enlighten decision making regarding the choice of the 

best technical, economic, socio-environmental and 

PPP option for the implementation of planned 

infrastructures as well as their operation.

Transport Study ECCAS

São Tomé; 

Cameroon, 

Gabon, Congo, 

Nigeria and 

Angola

Central 

Africa
2,329,355 $2,000,000

Government of 

São Tomé-et-

Príncipe  : USD 

329, 355 (14.1%)

$0 Project structuring No

84 2018
Feasibility study of the 

Ubangi River Bridge

1.1 The activities for which the Bank’s assistance is 

requested aim at conducting feasibility studies and 

detailed engineering design for the construction of a 

bridge over the Ubangi River, and the implementation 

of the missing links in the road corridors Bangui-

Zongo-Kisangani-Bujumbura and Kisangani-Kampala 

joining the Central Africa Republic (CAR), the 

Democratic Republic of Congo (DRC), the Republic of 

Burundi and the Republic of Uganda. The studies also 

include One Stop Border Posts (OSBPs) studies at 

CAR/DRC and DRC/Uganda borders respectively, and 

Trade and Transport facilitation study along the both 

Corridors. 

1.2 The Overall objective of the proposed studies is to 

enlighten decision making regarding the choice of the 

best technical, economic and socio-environmental 

option for the implementation of planned 

infrastructures as well as their financing.

Transport Study ECCAS

Central Africa 

Republic (CAR), 

Democratic 

Republic of 

Congo (DRC),  

Republic of 

Burundi and 

Republic of 

Uganda

Central 

Africa
3,000,175 $2,000,000

Government of 

RCA: USD 

250,043.75 

(8.325%)

Government of 

RDC: USD 

250,043.75 

(8.325%)

Government of 

Burundi: USD       

250,043.75 

(8.325%)

Government of 

Uganda: USD         

250,043.75 

(8.325%) 

$0 Project feasibility No

85 2018

Angololo Multipurpose 

Water Resources 

Development Project

1) To undertake a full feasibility study, prepare 

detailed engineering design and to tender documents 

for the Angololo dam/ diversion weir intake and 

irrigation infrastructure and watershed management 

plan

2) To conduct an independent Environmental and 

Social Impact Assessment (ESIA) and prepare a 

Resettlement Action Plan (RAP) for the Angololo dam/ 

diversion weir intake and irrigation infrastructure.

Water Study EAC
Kenya and 

Uganda
East Africa 2,600,000 $1,500,000

Other financiers: 

US$ 834,000

Counterpart 

Contribution on 

the NEPAD-IPPF 

Grant: US$ 

266,000

$206,310 Project feasibility No
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86 2018
Ruzizi IV Hydroelectric 

Project

(i) Conduct of technical and environmental studies & 

preparation of tender documents for the project (ii) 

Conduct of studies of the institutional and financial 

framework & study of project bankability (iii) 

Preparation of the implementation of the project , 

assistance to promoters and countries concerned in 

the negotiation with the investor / developer & 

project management.

Energy Study ECCAS
RDC, Rwanda & 

Burundi

Central 

Africa
10,353,000 $980,000

European Union 

(FAPA): 9 200 

000 USD

EGL (BURUNDI, 

DRC and 

RWANDA) and 

States members : 

173 000 USD

$0 Project feasibility No

87 2018

EAC-Rehabiliation of 

selected road-OSBP 

Manyovu-Mugina border 

post (Burundi-Tanzania 

Road) Project

1) To assess the technical, economic, social and 

environmental feasibility of the operational 

improvement and its impact on the various road and 

border users, necessary institutional reforms and 

associated improvements in the physical 

infrastructure for the introduction of a One-Stop 

Border Post (OSBP); and thereafter,

2) To conduct detailed Architectural and Engineering 

Designs of Manyovu/Mugina One-Stop Border Post 

(OSBP) to reflect the different users and the 

preparation of the Tender Documents;  

Transport Study EAC
Tanzania and 

Burundi
East Africa $480,068 480,068$       

EAC Counterpart 

Contribution of 

US$ 16,582.50 

(5% of the US$ 

315,067.5)

$0 Project feasibility No

88 2019

330 kV WAPP Ghana – 

Burkina – Mali 

Interconnection Project

1) To undertake a full feasibility study, prepare 

preliminary

engineering design and tender documents and,

1) To conduct an independent Environmental and 

Social

Impact Assessment (ESIA) and prepare a Resettlement

Action Plan (RAP) for the 330 kV WAPP Ghana –

Burkina – Mali Interconnection Project

Energy Study ECOWAS
Ghana, Burkina, 

Mali
West Africa $4,499,506 583,300$       

AFD USD 2,183 

million

WB USD 1,702 

million

WAPP 

Contribution USD 

0,030 million

$0 Project feasibility No

89 2019

225 kV Côte d’Ivoire – 

Liberia Interconnection 

Reinforcement Project

1) To undertake a full feasibility study, prepare 

preliminary engineering design and tender documents 

and,

2) To conduct an independent Environmental and 

Social Impact Assessment (ESIA) and prepare a 

Resettlement Action Plan (RAP) for the 225 kV Côte 

d’Ivoire – Liberia Interconnection Reinforcement 

Project

Energy Study ECOWAS
Côte d'Ivoire and 

Liberia
West Africa $3,447,993 1,786,148$   

Cofinancing: 

USTDA USD 

1,567,837; 

Counterpart: 

WAPP USD 

94,008

$0 Project feasibility No

90 2019

Corridor studies linking (i) 

Bouchebka (Algerian 

border) - Telepte-Gafsa and 

Gabes (Tunisian border), 

and (ii) Hazoua (Algerian 

border) -Tozeur and Gabes 

(Tunisian border).

At the sectoral level, the study aims to strengthen 

economic exchanges between the Gabes and Gafsa 

governorates with Algeria and Libya through a 

quantitative and qualitative improvement of transport 

infrastructure. At the specific level, it aims to 

determine the technical, environmental, economic 

and financial feasibility of developing two corridors.

Transport Study UMA
Algeria and 

Tunisia
North Africa $1,185,836 1,000,000$   

Cofinancing from 

beneficiaries: US 

$ 185836

$0 Project feasibility No

91 2019

Standard Gauge Railway 

(SGR) connecting Ethiopia 

and Sudan 

To undertake full feasibility studies – technical, 

economic, and financial feasibility for the 

development of the Ethiopia to Sudan Standard 

Gauge Railway project, including an Environmental 

and Social Impact Assessment (ESIA).

Transport Study EAC
Ethiopia and 

Sudan
East Africa $3,400,000 2,000,000$   

Cofinancing from 

ADF US $ 

1,200,000; 

Counterpart US $ 

200,000

$0 Project feasibility No

Completed Ongoing Cancelled 
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Grant Recipient OMVG Sector Transport Sub-Sector Roads 

      

Year of Grant 
approval 

2006 Beneficiary Countries Senegal  
Gambia 

Year of 
project 
completion 

2010 IPPF 
involvement 
2021 Project 
construction 
complete 

      

Implementing 
Agency 

Organisation pour la Mise en Valeur du fleuve Gambie (OMVG) 

 
Introduction 
The Gambia and Senegal have long desired to realize the construction of a bridge across the Gambia River. 
Previously, people, goods and vehicles had to take a ferry to get across the river. With the implementation 
of the 1.9 km bridge, vehicles will no longer have to rely on the unreliable ferry service over the Gambia 
River. The previous route by road without using the ferry service would have involved a round trip of some 
400 km. 
The status of the ferries is not only an internal public issue but of international importance due to the fact 
that the corridors represent an integral part of the Senegalese road network. 
The objectives of the Gambia Bridge Project are to facilitate overland traffic flow between the Northern and 
Southern parts of both Gambia and Senegal as well as to reduce transport cost along the Trans-Gambia 
Corridor.  This will be done by extension between the Member States of the OMVG through the international 
transport corridor between Dakar and Ziguinchor. The fixed link across the Gambia River will play an 
important role for poverty alleviation in The Gambia and the Casamance and support the Senegalese 
Government’s Programme de Relance des Activités Economiques et Sociales de la Casamance (PRAESC).  
NEPAD-IPPF’s primary role in this regard is to promote, facilitate and monitor the development of regional 
infrastructure facilities.  Regional infrastructure is considered important for Africa because the economies 
of individual countries are in most cases too small to generate the economies of scale that can be found in 
larger markets.  
NEPAD-IPPF recognises that the lack of regional infrastructure in the continent leads to high transaction 
costs and low levels of competitiveness for African countries in the local, regional and global markets and 
therefore seeks to promote and foster sharing and integration of key infrastructure assets to enhance the 
development of the continent. NEPAD-IPPF further recognises that there is a significant potential for 
promoting regional integration through the sharing of the production, management and operations of 
infrastructure facilities. This would be a value-added input into the overall social and economic development 
framework of regional development.   
To accelerate the realisation of key regional infrastructure projects, and in recognition of the fact that most 
of these projects have not been adequately prepared to attract the right level of public and private financing, 
the NEPAD-IPPF is there to assist AfDB’s regional member countries and specialised infrastructure 
development organisations to adequately prepare key regional infrastructure projects, to enable them to 
attract the requisite level of financing as well as enhance their attractiveness to financiers. 
 

The Purpose of this Document 

To demonstrate IPPF’s Relevance, Effectiveness or Impact over and above the grant itself 

and to indicate what sets them apart from other grant providers. 
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What catalytic role did IPPF fulfil in terms of the project preparation process? Why is the IPPF 
uniquely positioned, and specifically relevant to this project?   

 

NEPAD objectives in the Transport sector is to seek to foster co-operation through physical 
interconnections within a given region. 
A grant of US $300,000 from the New Partnership for Africa’s Development-Infrastructure Project 
Preparation Facility (NEPAD-IPPF) Special Fund to update studies on the Gambia River Bridge paved the 
way to the financing of the project’s construction. Indeed, the results of the project study showed the 
bankability of the established bridge construction. 
The physical project was almost entirely financed by the African Development Bank Group through a 
grant of 70.78 million Euros to Gambia, and a 3.54 million Euros loan to the Government of Senegal. 
Counterpart contributions are respectively 0.18 million Euro for Gambia and 0.52 million Euro for Senegal. 
The total cost for the project construction is 75.02 million Euros, thus showing an important leverage 
ratio from NEPAD-IPPF grant. 
Through its convening power, NEPAD-IPPF brought together the Governments of Gambia and Senegal to 
collaborate on the preparation of the Gambia River Bridge Project, whose sector goal is to support 
economic growth of the countries situated on the Trans-Gambian Corridor (Kaolack-Trans-Gambian 
Highway-Ziguinchor). This corridor is considered part of the Trans-West African Highway (Dakar –Lagos 
Corridor). The project also supports ECOWAS at large by fostering integration through reliable, efficient 
and seamless transport infrastructure that will increase the competitiveness of the whole region. 
Given its regional and strategic importance, the project formulation process has involved extensive 
consultations with the concerned regional economic community (ECOWAS) and executing agency 
(OMVG) and the two countries (Senegal and The Gambia) as well as other development partners. 

 

Quality of Entry: 

 

IPPF was involved in the project due to the fact that the project is in line with NEPAD objectives in the 
transport sector where it seeks to foster co-operation through physical interconnections within a given 
region. 
A request for assistance from OMVG started the process for consideration for funding the update of the 
existing studies by NEPAD-IPPF. Based on the operational procedures of NEPAD-IPPF, the quality at 
entry of the project was assessed through a rigorous screening which allowed the successful inclusion 
of the project in the pipeline and then in the Work Program. Five main approaches were adopted for 
the materialization (i) updating economic feasibility studies for the project (ii) updating the institutional 
setup and financial analysis (iii) updating the environmental and social studies (iv) updating the detailed 
engineering design and (v) preparing the tender documents.  
 
Updating economic feasibility studies for the project: 
It entailed verification of previous studies, validation of existing technical and economic data and 
updating of such data for use in the economic analysis and design update of the bridge. 
 

Updating the institutional setup and financial analysis: 
This entailed: review and update of the recommendations of the previous studies taking into 
consideration existing and past administrative routines, organization of customs, ferry and toll bridge 
services, in order to ensure the proper management, operation and maintenance of the structure; and  
updating the financial analysis 
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Updating the environmental and social studies:  

The preparation of an Environmental and Social Impact Assessment (ESIA), an Environmental and Social 
Management Plan (ESMP) and a Resettlement and Compensation Plan. These were carried out in 
accordance with the Bank Group rules of procedures.  
During the conduct of the Environmental and Social Impact Assessment, public consultations with various 
stakeholders were undertaken in The Gambia and Senegal. Additional public consultations were held 
during the Bank’s project preparation and appraisal missions and these involved relevant government 
agencies, local decentralized authorities and the general public. These consultations were meant to: (i) 
present the project to the stakeholders; (ii) seek their views and concerns with regards to the project’s 
impacts; and (iii) identify key activities that could contribute to and complement the design of the project. 
The project has incorporated specific design features in response to the concerns raised by stakeholders. 
These include: (i) construction of two markets; and (ii) rehabilitation of feeder roads. 
 
Updating the detailed engineering design:  
 
Verification of the assumptions and data contained in the 1997 study, and an update of the engineering 
design and project cost estimate. 
 
Preparing the Tender Documents:  
 
Supporting the preparation of tender document for use in procuring goods and services for the realization 
of the Bridge. 
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Were there any challenges or other issues where IPPF perhaps leveraged some of AfDB skills or 
internal capabilities as support? 

 

The principal constraint on the transport sector remains regional disparities in transport infrastructure, 
insufficient road maintenance resources, low level of investment planning and programming activities. 
The major constraint on road transport is the mismatch between supply and demand, poor organization 
of profession services, and the numerous check points and financial charges on highways which 
undermine the system’s viability. 
 
In the implementation of the grant, the AfDB skills and internal capabilities that are leveraged by NEPAD-
IPPF to ensure smooth implementation include collaboration from specialists and procurement and 
financial management teams. 

 

Were there any challenges in bilateral agreement / commitment, where IPPF facilitated 
engagement between RECs or other parties? 

 

The main bottleneck to the implementation of the project relates to the institutional structure of the 
bridge project. Gambia was reluctant to do the project as the country did not see the benefit of the 
construction of the bridge to its economy. Senegal was, however, in favour of the project. AfDB engaged 
policies dialogues to show the benefits of the bridge to both countries. 

 

Were there bankable challenges where IPPF funding linked to multi-party funding between AfDB 
and other lenders or DFI's (Development Finance Institutions)? Considering crowding-in or sharing 
with other lenders? 

 

The African Development Bank, the World Bank and the European Investment Bank have initially 
indicated an interest in financing the physical project on completion of the study update. However, once 
the studies have been updated, 94% of the financing for the physical construction of the project was 
provided by the AfDB, with the remaining 6% being the countries' counterparts. 

 

Did IPPF provide meaningful funding, across multiple project phases to demonstrate that the project 
was carried through the life-cycle to become operational? 

 

IPPF provided up to 92% of the total cost for the update of the project studies. The funding provided by 
IPPF played a great role in updating the existing studies of the construction of the bridge, which 
ultimately led to the construction and operationalisation of the bridge.  
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Is there a link to AfDB country strategies to show that IPPF have a targeted portfolio across AfDB 
Africa network? 

 

The project responds to the challenges outlined in The Gambia's Country Transport Sector Policy (under 
review) and Senegal's Transport Sector Programme (TSP 2010-2015) that aims to drive accessibility and 
regional integration.  
The Trans-Gambia Road Transport Corridor is an economic and strategic link connecting the northern and 
southern parts of both Gambia and Senegal, and by extension ECOWAS countries through the Dakar -
Lagos corridor. It thus supports regional integration and is consistent with the Bank's key focus areas of 
infrastructure and regional integration as contained in the Bank's Medium-Term Strategy (MTS 2008-
2012) and Pillars 2 and 3 of the Regional Poverty Reduction Strategy Paper (RPRSP) for West Africa; 
(ii) the project is consistent with the two countries development objectives; and 
(ii) the Bank is involved in similar regional flagship projects and will therefore leverage its wealth of 
experience and leadership 
The project reinforces the successor to Gambia’s Poverty Reduction Strategy Paper (PRSPII) (2007-2011) 
and the Programme for Accelerated Growth and Employment (PAGE 2012-2015) through four out of its 
five pillars, namely (i) economic growth; (ii) infrastructure; (iii) access to social services; and (iv) social 
cohesion. Senegal’s Country Strategy Paper (CSP 2010-2015) is developed around the PRSP III (2011-2015) 
and includes“ Strengthening National and Regional Infrastructure” as a strategic pillar. The project is 
accordingly developed within the scope of this pillar and included, in Senegal’s current CSP. The project 
is set within the framework of regional programmes (NEPAD and ECOWAS Priority Road Transport 
Programme (PRTP)) and aligned with the Bank’s Regional Integration Strategy Paper (RISP 2011-2015) for 
West Africa, i.e. through Pillar I “Linking Regional Markets through Infrastructure Investment, Trade and 
Facilitation”. The Trans-Gambia Bridge is mentioned in the RISP’s indicative lending programme. The 
project is expected to not only contribute to attaining the objectives of the two countries’ infrastructure 
development agenda by improving the quality of transport links, but also to enhance trade within 
ECOWAS. 

 

Connection to PIDA and prioritisation of the project as a PIDA project? 

 

This project is a PIDA project (Reference: P-Z1-DB0-046) and the transport sector aligns to the PIDA 
prioritization. 
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Who provided funding for the project and why was this project selected? 

 

The ultimate funders of the project were NEPAD-IPPF and OMVG: 

• NEPAD-IPPF Funding - $300 000 (Study update and audit) 

• OMVG Funding - $24 469 (Supervision) 

This Grant is issued to the recipient on behalf of OMVG for purposes of financing specified aspects of a 
due diligence exercise that would assist in ensuring the readiness for financing of the proposed OMVG 
project. 

 

Discuss the feedback provided to Donors regarding the status of the project and how frequently the 
progress of the project was communicated? 

 

Donors have been regularly kept updated of the status of the project through progress reports 
presented at the Oversight Committee meeting which takes place twice a year. 

 

Provide feedback received from Executing Agencies / REC’s, etc., if any? 

 

According to the executing agency, the Bank's supervision was satisfactory. It made it possible to draw 
the executive agency's attention to the institutional aspect, which was critical for the validity of the 
studies and the execution of the construction work of the structure. 
The good collaboration between NEPAD-IPPF and OMVG allowed them to overcome the challenges 
related to the execution of the study. OMVG recognizes the importance of NEPAD-IPPF and suggests that 
NEPAD-IPPF’s mandate, which is to support the preparation of regional infrastructure projects, be 
maintained and reinforced. 
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What is the current state of the project? 

 

The bridge is complete. The project is still ongoing with principal activities about 98% complete. All critical 
and risky phases of construction of the bridge are completed with only the installation of road furniture 
remaining.  The initial completion period was November 2018 but was revised to December 2021 to 
accommodate design changes and to strengthen the 24km access roads of Farafenni-Senoba in The 
Gambia.  

 

What are the lessons learnt for IPPF? 

 

A key lesson learnt for IPPF from the project is that support for the Executing Agency is critical in grant 
implementation. Other lessons arising from this operation are mainly lack of proper coordination in 
implementation of the regional infrastructures such as the Joint Border Post and major procurement 
delays. These will be highlighted at project completion for the AfDB’s future intervention. 

For the financing of similar projects, the lessons learned are also in the order of: 
(i) Choose a donation currency/loan with a stable parity with the currency in which the services are paid 
or include a fixed exchange rate in the contract; indeed, the project recorded an increase of almost 12% 
in the cost, due to the devaluation of the US dollar (donation currency) against the FCFA and the Euro 
during the project's implementation period.  
(ii) Be vigilant in meeting loan/donation closing dates and in using resources in accordance with their 
intended use.  Indeed, the project's execution time has been significantly delayed by 3 years. In addition, 
the amount set aside for the audit of the project accounts was used by OMVG to cover certain expenses 
relating to the updating of the studies.  
(iii) Ensure that institutional aspects are resolved before the loan or grant agreement is signed. 
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Grant Recipient OMVG Sector Energy Sub-Sector Hydropower 

      

Year of Grant 
approval 

2013 Beneficiary Countries Senegal  
Gambia 
Guinea 
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Executing 
Agency 

The OMVG Secretariat was the Executing Agency and the study was implemented by a 
Project Implementation Unit (PIU) with participation of experts from both WAPP and 
utilities of Senegal, Guinea, Guinea-Bissau and Gambia. 

 
Introduction 

The Gambia River Basin Development Organization (Organisation pour la Mise en Valeur du Fleuve Gambie 
- OMVG) Energy Project was a priority project for PIDA and the IPPF due to its focus on Regional Energy 
Generation and Interconnection Projects and the socioeconomic benefits that the project will allow for the 
populations of Senegal, Gambia, Guinea and Guinea-Bissau. 
Prior to this project, the population of the four countries in the OMVG only had limited access to expensive 
electricity produced in a thermal facility based on oil products. The objective of the OMVG Energy project 
was to provide low-cost renewable energy to the four OMVG countries in order to improve the supply, 
welfare, and economic development in the region. It also aimed to reduce dependence on petroleum 
products for power generation, increase security of power supply and enhance regional trade.  
The first phase of this project was to complete all preliminary studies. The OMVG Secretariat was the 
Executing Agency and a Project Implementation Unit (PIU) with the participation of experts from both WAPP 
(West African power pool) and utilities of Senegal, Guinea, Guinea-Bissau and Gambia implemented the 
study. A Project Steering Committee including focal points of member countries with participation of OMVG 
Secretariat also monitored the Project. 
The beneficiaries of the project are Senegal, Guinea, Guinea-Bissau and Gambia. 
The IPPF’s role in the initial study phase (Pre-Feasibility and Bankable Feasibility phase) was to partially fund 
as well as facilitate the updating of the feasibility study, detailed design, transaction structuring, production 
of tender documents and Environmental and Social Impact Assessment. In addition, The IPPF oversaw the 
creation and composition of the Project Implementation Unit. The total cost for the initial study phase was 
$2,127, 659. 
The second phase of the project (Financial Close and Project Execution) consists of, the implementation of 
two hydroelectric power-generating stations, one in Sambangalou on the Gambia River in Senegal with an 
installed capacity of 128 MW, and the other in Kaléta on the Konkouré River in Guinea, with an installed 
capacity of 240 MW as well as, the construction of an interconnection between the electrical networks of 
the four countries of the OMVG, consisting of 1,677 km of power transmission line in 225 kV, and 15 
transforming substations. The total cost of all the phases of the project is estimated at $1.2 billion. 
 
 

The Purpose of this Document 

To demonstrate IPPF’s Relevance, Effectiveness or Impact over and above the grant itself and to 

indicate what sets them apart from other grant providers. 
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What catalytic role did IPPF fulfil in terms of the project preparation process? Why is IPPF’s unique 
position specifically relevant to this project?   

 

This project spans 3 countries hence IPPF’S vast experience and knowledge in large cross-border 
developments was necessary. 
Alongside the grant funding, the IPPF implemented lessons learnt from their previous engagements. One 
of these insights was that an institutional structuring component was necessary and would allow OMVG 
to study and analyse the optimal coordination structure of the project in accordance with best practices 
existing elsewhere. The proposed institutional structure will coordinate, monitor and supervise the 
operation phase of the Sambangalou and the transmission line from the OMVG secretariat office in Dakar, 
Senegal. The IPPF’s involvement included: 
fundeing the due diligence and pre-investment studies for this project 
• Helping to implement lessons learnt from their previous engagements alongside the grant funding.  

• Addressing the delays which could slow down the execution of the preliminary studies in order to 

ensure that the consortium avoided extensions to the final disbursement deadline of the grant 

• Providing transactional advice 

• Providing institutional studies of the asset company 

• Providing studies of the regulatory and global coordination mechanisms 

OMVG lacked the capacity to deal with issues of the PPP and tender documents; therefore, to reduce 
risks to the project, the IPPF co-funded the services of a Transaction advisor in charge of drafting all tender 
documents. 

 

Quality of Entry: 

IPPF was involved in the project preparation through a request for technical and financial assistance 
submitted from OMVG Secretariat, a River Basin Organisation in charge of managing Gambia River Basin 
which is a common river basin shared by four countries, Senegal, Guinea-Conakry, Guinea-Bissau and 
Gambia.  
IPPF was involved in the preparation of the OMVG Energy Project because it fulfilled the main 
requirements for projects to access NEPAD-IPPF grant funding, meaning, it was a regional project (involv 
four countries) as well as a PIDA-PAP project. 
Process followed in line with the NEPAD-IPPF Strategic Business Plans 2007-11 
Upon submission of the request for assistance from the OMVG secretariat, the IPPF Team was guided by 
the following processing schedules: 

1. Acknowledgement of the request for assistance issued by IPPF Management with a letter of 
receipt; 

2. Request dispatched to the Task Manager in charge of Energy Projects; 
3. Energy Projects Task Manager screened the request for administrative and technical eligibility; 
4. After passing an eligibility screening which focuses on, among other criteria, client, sector, 

geographic and alignment eligibility, OMVG Energy Project Request for assistance accumulated a 
total development impact score of 85 points distributed as follows: 
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                                                   Development Impact Score 

Financial and Economic Viability Score Maximum possible 25 points 16 

Environmental & Social Impact Score Maximum possible 18 points 17 

Regional integration Impact Score Maximum possible 25 points 25 

Technology Transfer & know How Score Maximum possible 7 points 7  

Project Readiness Score Maximum possible 25 points 20 

Grand Total   85 

    
It is important to mention that the alignment criteria assesses project alignment to major continental 
initiatives such as Short Term Action Plan (STAP), Medium to Long Term Strategic Plan (MLTSP) and 
RECs Master Plan.  
 
NEPAD-IPPF Strategic Business Plans 2011-15 
Africa is on the move. The high rates of sustained growth witnessed these last years were achieved 
through the increased emphasis put on the development of regional and continental infrastructure to 
underpin regional economic integration and trade. African and G20 leaders particularly highlight the 
importance of regional infrastructure project preparation to pave the way for future transformative 
projects and leverage private sector participation in regional undertakings. 
Since its establishment in 2004, the NEPAD Infrastructure Project Preparation Facility (IPPF) has 
contributed to put Africa on its growth trajectory and has risen to become the continent’s lead regional 
infrastructure project preparation facility. IPPF contributes funds and expertise to help prepare bankable 
priority regional infrastructure projects in energy, transport, ICT and water. Its focus and ability to receive 
requests originating both from public and private sector set it apart from many of the project preparation 
funds operating on the continent and internationally today.  
 
High-level process to support and develop the project through funding 
Objective – Preparation of Project Information Memorandum (PIMs) for review of Internal-Working 
Group (IWG), Inter-Departmental Group Meeting (IDGM) and approval of the Senior Bank Management 
(SBM). 
Activities undertaken by the Task Manager: 
 
Project Preparation Phase: 

1) Carry out Desk review of existing information on proposed project; 

2) Prepare a preliminary Draft of the Project Information Memorandum (PIM) provided that the 
information on the project is available; 

3) Plan and carry out a field mission to the project’s Beneficiary Region; 

4) Collect / validate extensive information on the project which includes following: 

 
1. Introduction 

a. Background 

b. Study Objectives 

c. Justification for use of NEPAD resources 

2. Project Description 

a. Description of the preparatory activities 
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b. Description of the expected outputs from the study and their linkages to the overall aim 
of the project 

c. Overview of anticipated economic, environmental and social benefits of the overall 
project 

d. Assessment of bankability (private sector interest, pledges from donors, view of other 
department in bank) 

e. Risks related to the overall projects 

3. Cost Estimates 

a. Budget for main components 

b. Financing plan 

4. Procurement 

a. Allocation of the budget on procurement methods 

b. Special procurement arrangements 

5. Implementation Arrangements 

a. Presentation and assessment of Executing Agency 

b. Organization 

c. Time schedule for the study 

d. Time schedule for execution of the PIM 

6. Conclusion and recommendation 

a. Conclusions 

b. Recommendations 

Annexes (mandatory) 
Detailed Budget 
Draft Terms of Reference 
Filled and Signed Application Form 

(The estimated volume is about five pages, excluding Annexes ) 
5) Carry out the PIM’s Internal Review Process through internal working group meeting and Inter-

Departmental Working Group; 

6) Submit the PIM for the Senior Management Approval. 

7) Assist GECL in preparing the Letter of the Grant Agreement;  

 
Project Implementation Phase 

8) Review and recommend the Bank No-objection to the consultant procurement processes; 

9) Review the inception report and provides input to the proposed study methodology, work plan 
and schedule ; 

10) Review the outputs of the consultant work namely quarterly report; 

11) Review the Interim Report; 

12) Review the Draft Final Report; 
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13) Review the Final Report; 

14) Facilitate the Study Ownership; 

15) Discuss the way forward; 

 
Project Completion Report (PCR) 

16) Prepare a TOR for the PCR field mission and submit to management for their approval; 

17) Field the mission to the respective PIU’s Headquarters; 

18) Review and discuss the study implementation with the PIU team; 

19) Review and discuss the study implementation with the Consultant; 

20) Review and discuss the study implementation with Bank team involved in the project; 

21) Prepare a Draft Project Completion Report for review; 

22) Issue the Final Project Completion Report for Management Review; 

 
Grant Auditing Phase 

23) Assist the PIUs in the process of the grant audits; 

 

Updating technical feasibility studies for the project: 
It entailed verification of previous studies, validation of existing technical and economic data and 
updating of such data for use in the economic analysis and design update by carrying out the following 
work programme:  

• Determination of the technical feasibility of the project; 

• Preliminary engineering design at feasibility level and preparation of functional 
specifications; 

• Definition of the missions assigned to the organization or committee in charge of 
implementation of the project; 

• Definition of the institutional, legal, and financial requirements for the organization or 
committee implementing the project;  

• Determination of the economic and financial viability of the project; 

• Update of Commercial Agreement 

• Contribute towards developing the in-house capabilities of National Utilities of Senegal, 
Guinea, Guinea-Bissau and Gambia as well as the OMVG Secretariat by transfer of 
technological know-how through training of counterpart staff in project preparation and 
all technical aspects of the project; 

• Preparation of Pre-qualification and functional Bidding Documents and Bid Packaging. 
  

Updating the environmental and social studies: 
It entailed verification of previous studies, validation of existing environmental and social impact 
assessment, and updating of such data for use in the environmental and social impact assessment as well 
as preparation of environmental & social management plan update by carrying out the following work 
programme: 

• Scoping and study of an optimal Line Route; 

• Assessment of Environmental and Social Impacts 

• Preparation of Environmental and Social Management Plan 

• Preparation of Resettlement Action Plan; 

• Detailed Survey of Line Route 
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• Public Consultations throughout the entire study 

• Public sensitization at conclusion of study;  

• Preparation of maps and drawings. 

• Close collaboration with Consultant implementing the Feasibility Study in relation to the 
Line Route. 
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Challenges 
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Were there any challenges or other issues where IPPF perhaps leveraged some of AfDB skills or 
internal capabilities as support? 

 
NEPAD-IPPF leveraged on AfDB’s skills by establishing a close collaboration between the IPPF Task 
Manager and AfDB’s Energy Sector Task Manager in charge of the West African Region (RDGW). The 
collaboration between the two Task Managers started with the preparation of the Project Information 
Memorandum (PIM), and extended to include a joint field mission, presentation of the PIM to the Inter-
Departmental Working Group Meeting and ended when the Board of the African Development Bank 
approved the project. The early involvement of the AfDB’s Energy Sector Task Manager allowed the IPPF 
Task Manager to have information on schedule of processing and progress of OMVG Energy Project on 
AfDB’s as well as other Donors Lending Pipeline.  
Moreover, the AfDB was called upon to strengthen the capacity of executing agencies through various 
training and study validation workshops. 
An additional role of the AfDB was to advocate with the Guinean government for part of the power 
generated by the Kaléta dam to remain in the broader regional project. 

 

Were there any challenges in bilateral agreement / commitment, where IPPF facilitated 
engagement between RECs or other parties? 

 

Down-stream sharing and crowd-in with other lenders (Phase II) 
The OMVG Energy Project was, in February 2015, challenged with the urgency of certain donors namely 
The Islamic Development Bank, The World Bank, The European Investment Bank, AFD, EBID, KFW, Abu 
Dhabi Fund; OMVG Member States and BOAD in scheduling its Board presentation for June 2015 before 
summer break. For this to happen, a selected number of important pre-investment studies needed to be 
ready before end of May 2015. In order to address this challenge, the IPPF and AfDB delegations carried 
out a mission to Dakar to meet the Executing Agency, the OMVG Secretariat, and the Study Consultancy 
Group to review and re-structure the Terms of Reference (TOR) to allow prioritization of required 
deliverables to be used by the above mentioned donors during the scheduled June 2015 Board 
presentation. Fortunately, the Study Consulting Group accepted the restructuring of the TOR and all 
required study deliverables were ready by May 15, 2015. In the above-cited example, IPPF facilitated 
engagement among AfDB Energy Sector Department, the OMVG Secretariat as Executing Agency, Donors 
(The Islamic Development Bank; The World Bank; The European Investment Bank; AFD; EBID; KFW; Abu 
Dhabi Fund; OMVG Member States and BOAD) and Study Consulting Group.    

 

Up-stream sharing and crowd-in with other lenders (Phase I) 
With respect to up-stream sharing and crowd-in, NEPAD-IPPF co-financed the Phase I Study (PPP option 
study) with FAPA. The FAPA Grant is to finance the services of the Advisory Mission, the role of which is to 
propose to the Authorities a public-private partnership option, which will optimize the implementation of 
the above-mentioned project, then help it to attract and select one or more private partners. In addition to 
the preparation of the projects, this assistance provides for a capacity building component aimed at ensuring 
that OMVG has adequate capacity to control the newly recruited private partners and prepare under good 
conditions its energy programme which has significant potential. 
The total project cost, net of taxes and customs duties, is estimated at US$ 1.53 million.  
 
Phase 1 comprised the first part of the Advisory Mission services estimated at US$ 408,000 and financed by 
the NEPAD IPPF, as well as an amount estimated at US$ 126,000 earmarked for coordination comprising US$ 
92,000 to be financed by the IPPF and US$ 34 000 by the OMVG.  
 



      

Overview of Project Project Preparation and 

Quality of Entry 

IPPF’s Role in 

Resolving Challenges 

Connection to PIDA 

and AfDB Strategies 

Communication with 

Funders 

Takeaways from 

Project 

 

 

 

Phase 2 comprised the second part of the services of the Advisory Mission estimated at US$ 800,000 and 
financed by the FAPA, as well as project coordination activities estimated at US$ 46,000 and financed by 
OMVG. 
 
The cost of the training and capacity-building component would be borne by the PPIAF.  The estimated cost 
was around US$ 150,000. 
 

US$ NEPAD IPPF FAPA PPIAF OMVG TOTAL % 

              

Advisory Mission Phase 1 408,000     408,000 27% 

Advisory Mission Phase 2   800,000     800,000 52% 

Coordination Phase 1 92,000     34,000 126,000 8% 

Coordination Phase 2       46,000 46,000 3% 

Capacity Building     150,000   150,000 10% 

TOTAL 500,000 800,000 150,000 80,000 1,530,000 100% 

% 33% 52% 10% 5% 100%   

       

1 USD = 542.473277 CFAF     
 

Were there bankable challenges where IPPF funding linked to multi-party funding between AfDB 
and other lenders or DFI's (Development Finance Institutions)? Considering crowding-in or sharing 
with other lenders? 

A consortium of funders funded the project with AfDB taking the lead. Other funders included: The Islamic 
Development Bank; The World Bank; The European Investment Bank; AFD; EBID; KFW; Abu Dhabi Fund; 
OMVG Member States and BOAD. 

 

Did IPPF provide meaningful funding, across multiple project phases to demonstrate that the project 
was carried through the life-cycle to become operational? 

The IPPF has been important in guiding this project through the project lifecycle despite deviations. There 
have been some significant deviations from the initial design of the project with the project evolving from 
a PPP structure to a Public funded project in a distinct phase 1, and PPP in the phase 2. The support 
provided by IPPF remains pertinent for the overall financing and sustainability of the project. 
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Is there a link to AfDB country strategies to show that IPPF have a targeted portfolio across AfDB 
Africa network? 

This project targeted four (4) African countries, which are beneficiary countries of the African Development 
Fund, and aimed to reinforce the cooperation and regional integration of member countries of the OMVG.  
The project is also aligned with one of the AfDB’s 5 priority areas which is the energy sectors ‘light up 
Africa’. 

 
 

Connection to PIDA and prioritisation of the project as a PIDA project? 

This project is a priority project for PIDA (EN10 KALETA and EN07 SAMBAGALOU). 
In fact, Project Energy OMVG is made up of 5 PIDA projects, namely:  
• OMVG Energy Project Complementary Studies: P-Z1-FAB-021 
• Projet Energie OMVG Senegal: P-Z1-FA0-101  
• Projet Energie OMVG Guinee Bissau: P-Z1-FA0-099 
• Projet Energie OMVG Guinee: P-Z1-FA0-098 
• Projet Energie OMVG Gambie: P-Z1-FA0-018 

These all fall under one of the four main PIDA target sectors, namely Energy. 
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Who provided funding for the project and why was this project selected? 

• The total project cost was estimated at $1.2 billion. 
• AfDB was the Lead financier of the project with a contribution of around $140 million.  
• Other donors included: The Islamic Development Bank; The World Bank; The European Investment 

Bank; AFD; EBID; KFW; Abu Dhabi Fund; OMVG Member States and BOAD. 
At a socioeconomic level, the project was prioritized due to its potential to:  
• Increase the potential production level of generation plants from 400 to 1 ,300 GWh on average per 

year; 
• Reduce the average cost of electric power production on the entire electricity network of the sub 

region; and consequently, 
• Further improve the competitiveness of prices in OMVG countries, by reducing the kWh price to 

electricity companies from CFAF 60 (if Sambangalou is the only production site) to CFAF 35 (if Kaleta is 
included in the basic project).    

• Supply electricity to industries, public institution and households; 

• Reduce carbon emissions by 100 000 tons per year by substituting diesel generators, and 
• Contribute to employment and economic growth in the ECOWAS region. 

 

Discuss the feedback provided to Donors regarding the status of the project and how frequently the 
progress of the project was communicated? 

The project provided finance for setting up a technical assistance cell within the PMU. Each member state 
of the OMVG set up a National Follow-Up Committee (CNS) linked to the "technical management" cell of 
the PMU. It ensured that a consultative process was adopted and an open monitoring mechanism was 
established.  The NEPAD-IPPF has regularly communicated with its Donors through Oversight Committee 
Meetings held bi-annually in June and December. Moreover, specific information on project status were 
provided upon request via email. 

 

Provide feedback received from Executing Agencies / REC’s, etc., if any? 

According to Mr. Abdoulaye KOURO DIALLO, Director of Studies, 
Planning and Regional Infrastructure OMVG Secretariat, Dakar 
(Senegal), October 2018:  
“A project of this magnitude which cost more or less 500 Million 
US Dollars including the interconnection network Associate 
Hydropower Dam KALETA can only be realized on the basis of 
solid studies. AfDB funded this study and all Institutional 
Structuring was funded by NEPAD-IPPF. Without this study, it 
would have been difficult to envisage raising such an important 
amount of funding to realize that kind of giant Infrastructure 
project. Therefore, this financial mechanism called NEPAD-IPPF is 

a fundamental tool for the preparation of regional integration projects for the benefit of the population 
of our region and our States.” 
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What is the current state of the project? 

 

As of July 2019, the OMVG Energy Project is under physical implementation and the commissioning 
of the interconnection network is expected by December 2020. 

 

What are the lessons learnt for IPPF? 

Lessons Learned 
Positive lessons: Do’s 

1. The OMVG Energy Studies (hydropower dams and interconnectors) provide a good example of 

collaboration between four different nations, the regional Power Pool and WAPP. The 

investment benefits each of these nations as well as Senegal since the central transmission 

corridor (which carries electricity from Guinea-Conakry through Guinea-Bissau to Senegal) will 

be less congested, once the interconnector is completed.  The recognition of the role of WAPP 

from the beginning gives visibility to the project and has facilitated approaching potential 

financiers; 

2. Strong Government Support, in political and financing terms, is essential for large 

hydroelectric schemes to be developed successfully.  Kaleta Dam was developed thanks to the 

commitment of China, who was the only party with the capacity to take responsibility for an 

investment the size of Kaleta; 

3. Energy Security remains a serious concern for countries involved in regional electricity 

interconnections and must be addressed effectively if regional electricity markets are to 

develop.  The Kaleta experience illustrates the risk of dependence upon a large source of 

energy located several thousand kilometres away, with only one transmission route.  A 

conclusion is that large generation projects need to be connected to a regional grid with 

sufficient capacity to accommodate large regional plants and that the regional grid should be 

designed in a suitable manner to avoid dependence on a single transmission route; 

4. The development of regional project requires the cooperation of the countries where the 

project is physically located, as the countries where the major off-takers will be located, all of 

which will benefit from the project.  The cooperation needs to be founded on an international 

treaty to ensure the support of the highest level in each country and to protect the project 

against changes in national legislation.  The OMVG Energy experience suggests that reaching 

an agreement on the content of a treaty may be relatively easy and fast when the economic 

benefits of the projects are well understood by all parties; 

5. For the effective development of a regional project, the States need to delegate substantial 

management authority to an ad-hoc entity in charge of project development.  OMVG played a 

key role in the development of the project and in consensus building between the four 

countries.  The early involvement of OMVG Secretariat allowed the project to proceed while 
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the final project structure was established.  The OMVG case demonstrates that the project 

development and construction supervision structure need not be the same as the institution 

which will be in charge of operation and management at a later stage.  This follows a common 

practice in the private sector, where the project development company is frequently 

superseded by a different structure at later project implementation stage.  It should be noted 

though, that the transition is generally at financial closing stage, whereas for OMVG it will be 

after completion of construction;  

6. Ensure that the regional project is managed as a commercial entity independent from 

Governments personality, operating on a long-term contractual basis. 

Negative lessons: Don’ts 
1. Despite positive collaboration between countries during the planning stage, progress has 

been slow overall. The project was first studied in 1994 at a time when the region was 

experiencing severe power outages. While power shortages have continued, the project is 

unlikely to come on stream before end 2015, and most likely, after 2020. This is too long an 

interval in which to realize the economic benefits from an investment that should have been 

undertaken and completed much earlier; 

2. Mobilizing finance for the preparatory work took a long time, which has delayed project 

implementation by several years; 

3. Separate implementation of the transmission segments by each of the four participating 

utilities- is a second-best option since the opportunity for the project to be the first step of 

the development of a regional transmission system, built and operated jointly by a regional 

transmission institution, is not an option being considered.  Also, coordination difficulties may 

still occur at the procurement and construction stage to ensure timely implementation of the 

project; 

4. As the project is split into four sub-projects, each section belongs to a different utility and is 

financed separately.  Coordination of financing between the different countries is challenging; 

5. Underestimation of the potential political risk linked to large regional projects with long 

distance power transport.  The political consensus leading to the construction of a large 

project has to hold for the duration of the project. Kaleta illustrated the fragility of such 

consensus, the exposure of large high visibility projects and the potentially devastating impact 

on the finance of a regional project with a change in political alliances.  If Kaleta had been 

financed under PPP, it would have been a financial disaster for the investors and lenders.  Even 

under public sector financing, the cost to the Chinese government has been significant; 

demonstrating the limitations of such financing structures.  An important lesson is that the 

design of a mechanism to deal with the political risk attached to large projects will have to be 

put in place prior to integrating such projects in a regional development plan. 

6. Underestimation of the importance of the commercial viability of a regional plant.  Political 

will to build the project is not sufficient. Suitable mechanisms need to be put in place to ensure 
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the fully commercial operation of the project and the complete disengagement of the 

Governments (except for their guarantee of the performance of the off-taker utilities).  This is 

essential to guarantee the payment of electricity supplied and the service of the debt. In the 

case of OMVG Energy, the strong political consensus was deemed adequate to replace long-

term contracts and payment/performance securities.  This consensus was insufficient and did 

not replace solid commercial contracts; 

 
7. As Governments set the tariff, their main concern is the cost of electricity to their consumers 

rather than the financial viability of the regional company.  The OMVG Energy is still plagued 

with the conflict of interest of the Governments as owners of the national utilities/indirect 

suppliers of electricity, and as shareholders of the OMVG Energy. The discretionary powers 

granted to the Board of OMVG Energy for tariff setting and the veto right granted to any 

participating country meant that the Governments had the power to revise the tariff at will 

(which they did) in their own short-term national interest and took a “free rider” approach to 

tariff setting.  It should be noted that the same risk would apply, should the tariff be set by 

the Regulators of the four countries; 

8. Allowing Governments to take control of the management of the regional company.  The 

result is poor governance and management along political lines rather than for efficiency.  The 

Governments of the countries sharing the benefit of a regional project need to be fully 

informed of the project’s performance.  The need for transparency, however, does not require 

that they hold power in the project management structure, as the project should operate 

exclusively on the basis of commercial contracts and compliance with national laws.  Specific 

information disclosure agreements between the Governments/regulators and the project 

companies can ensure adequate information sharing.  Alternatively, a minority participation 

in the equity without veto right may ensure suitable information sharing; 

9. Utilities in financial distress, with effective tariffs below average production cost cannot be 

expected to be capable of entering into commercial agreements with a regional company, 

even with back up from the Government: non-payment will inevitably occur.  All four clients 

of the OMVG Energy Project were in financial distress and had effective tariffs below their 

production cost.  They were unable to operate without Government subsidies, as they were 

running on a negative cash flow.  It was clear that they could not meet the financial terms of 

the electricity supply.   Government commitments to address sector financial issues in the 

future should be cautiously considered and backed by substantial up-front action.  In addition, 

the rule requiring an equal treatment of all off-takers results in a “domino effect” and if one 

off taker is allowed to not meet his financial obligations, all other off-takers will demand the 

same treatment.  Therefore, when there are several off-takers, each one of them should be 

equally creditworthy.  Regional projects can operate only between countries where the sector 

is financially sound, with credible indication that sector creditworthiness will be maintained 

in the long-run;  
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Project outcomes 

This project is still under construction. However, The Sambangalou power plant will be built 22km south 
of Kedougou, a city in Senegal, and will have an installed capacity of 128 MW. 1,677 km of 225 kV high-
voltage power lines, 15 transformer stations and one central distribution hub to form a power network 
spanning all four OMVG countries are the main components of the infrastructure that will be used to 
distribute the generated power. This power plant is located about 120 kilometres north-east of the 
country's capital, Conakry, and has an installed capacity of 240 MW. 
Sambangalou is expected to generate 402 GWh per year and Kaleta 946 GWh. This would cover 12.6% 
of the overall need predicted for the OMVG countries for 2018.  
The last supervision mission carried out in June 2019 for the OMVG Energy Project showed that 
important milestones had been achieved including the physical implementation of the project, which is 
estimated at 44%. Some outstanding contracting issues need to be addressed with the next supervision 
planned for early December 2019.The commissioning of the interconnection network is expected by 
December 2020. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 




