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1. CONTEXT 

Human activities are the main drivers of the processes of land degradation and climate change. Though 
highly complex and difficult to predict, interactions between climate change and land degradation are 
likely to affect a range of different ecosystem functions and the services they deliver, with consequent 
impacts on food production, livelihoods and human well-being. Recent assessments suggest that climate 
change is as one of the major drivers of land degradation affecting sustainable development, resulting in 
an economic cost between US$ 6.3 and 10.6 trillion annually. 

Land Degradation Neutrality (LDN) provides significant benefits in terms of mitigation and adaptation to 
climate change. Halting and reversing land degradation can transform land from being a source of 
greenhouse gas emissions to a sink, by increasing carbon stocks in soils and vegetation. Furthermore, LDN 
plays a key role in strengthening the resilience of rural communities against climate shocks by securing 
and improving the provision of vital ecosystem services. These links between land and climate were 
reflected in more than 100 Nationally Determined Contributions (NDCs), which included land-based 
activities for mitigation and adaptation. LDN targets and associated measures contribute to and depend 
on the implementation of national climate plans and vice versa. Such synergies should be taken into 
account when developing national plans for LDN, revising, and updating the NDCs under the Paris 
Agreement. 

In addition, numerous direct links exist between the NDC, the LDN and the Sustainable Development 
Goals, such as eradicating poverty, ensuring food security, promoting women’s empowerment, protecting 
the environment and using natural resources sustainably, mainly in Africa. Therefore, both NDC and LDN 
serve as a catalyst to accelerate the implementation of SDGs. 

In designing and implementing measures to achieve NDC and LDN targets it is important to consider ways 
to increase resilience of communities of women and men to cope with land degradation, climate change, 
other shocks and stressors such as drought and other extreme weather events. UNCCD COP.13 Decision 
30 requests Parties and other stakeholders to further mainstream gender equality and the empowerment 
of women and girls into desertification/land degradation and drought-related policies and activities. Both 
climate change and LDN projects and programmes, should therefore promote gender-responsive 
approaches. 

In the context of the UNCCD, the first Gender Action Plan (GAP) adopted in 2017, the Science-Policy 
Interface LDN Conceptual Framework, and other related decisions adopted by Parties to the Convention 
reaffirm the Convention’s commitment to achieving gender equality and the empowerment of all women 
and girls. They also mandate the integration of a gender perspective in the key work areas of the 



 

 

  

 

 

Convention including in the development of land degradation neutrality transformative projects and 
programmes (LDN-TPP). On the nationally-determined contributions (NDCs), Parties to the UNFCCC have 
mandated the NDCs’ preparations and implementation plans to be done in a gender-responsive manner.  

Furthermore, the Gender Action Plans of the UNCCD and the UNFCCC are up for review and revision in 
2019, and related decisions on these are to be adopted at UNCCD COP 14 and UNFCCC COP 25. 

It is in this context that the African Development Bank (AfDB) and the Global Mechanism of the United 
Nations Convention to Combat Desertification (GM/UNCCD), in partnership with UN Women, The 
Francophone Institute for Sustainable Development (IFDD) and the Sahel Commission on Climate Change 
have agreed to join forces to strengthen the capacity of African Stakeholders on the nexus between 
climate change and land degradation through the implementation of the NDCs and the LDN targets in a 
synergetic way and taking into account gender considerations. This is to enhance understanding of these 
related issues in the context of the UNFCCC and UNCCD processes.  

The workshop gathered participants from 15 African countries covering the UNCCD and UNFCCC 
processes, and other partners including the Sahel Commission on Climate Change, IFDD, Great Green Wall 
Panafrican Agency, GIZ, WRI and UNDP representatives. NGOs and private sector representatives 
including World Vision, Global Evergreening Alliance the Global Shea Alliance also actively participated in 
the workshop (see list of participants in Annex 1). 

The workshop activities were built around 3 main topics, each one introduced by one of the 3 partners: 

• The LDN conceptual framework: the political and scientific background, the LDN Target setting 
and the LDN transformative projects and programmes; 

• The AfDB activities and accessing financing mechanisms and role of private sector in relation with 
the climate change; 

• Gender equality considerations and gender mainstreaming in the context of LDN and the UNFCCC 
process 

All sessions are detailed below, and the agenda is presented in Annex 2. 

  



 

 

  

 

 

2. PROCESS OF THE WORKSHOP 
 

2.1. Opening session 

At the opening of the workshop, introductory and welcoming statements were made respectively by 
representatives of the Global Mechanism of the UNCCD, Mrs. Sandrine Jauffret and the Climate and Green 
Growth Division within the AfDB, Mr. Alhamdou Dorsouma. They emphasized the importance of 
supporting countries to achieve their LDN targets and their NDCs, and how the collaboration between the 
two institutions could help foster this support particularly through the development of transformative 
projects and programmes.  

Mr Issa Bado, representing the Francophone Institute for Sustainable Development and Mr Boureima 
Issifi, the technical advisor of Niger's president in charge of Climate, and chairman of the joint working 
group of experts for the Climate Commission for the Sahel region, were also asked to give speeches in 
which they highlighted the challenging environmental conditions in Africa and specially in Sahel region, 
resulting from the combined effects of climate change, land degradation, growing population, drought, 
incoherent policies and the urgency for interventions from the different stakeholders at all levels to 
reduce or possibly even reverse these trends. 

 

2.2. LDN: conceptual framework and operationalization  

GM interventions, delivered by Ms Sandrine Jauffret and Ms Habiba Khiari, have focused on: 

i) The LDN Scientific Conceptual Framework, by providing participants with details on the political 
and scientific background of the LDN concept. Participants were in this context introduced to the 
five pillars: 

o LDN vision –what do we want to achieve through LDN? 
o LDN frame of reference –LDN compared to what (baseline)? 
o LDN balancing mechanism –How does the counterbalancing work? 
o LDN implementation pathways –How can LDN be achieved? 



 

 

  

 

 

o LDN monitoring –How do we know if we are succeeding? 
Following discussions and question were mainly on tools and approaches to monitor land degradation 
and time horizon for measuring indicators – what is the time interval to follow the actual effect of the 
undertaken / to be undertaken actions? 

Participants also discussed the idea of putting in place incentive mechanisms for countries that achieve 
LDN and possibly succeed in having gains in terms of restored lands. They suggested that such an idea 
could be negotiated at the COP 14.  

ii) The LDN synergies and implications, by emphasizing the multiple benefits that land can 
provide and how the LDN as a land-based approach could create or foster many synergies 
among the 3 Rio conventions, SDGs, development sectors and similar initiatives in Africa.  

Discussions highlighted the undeniable role of LDN in synergizing the three Rio conventions at national 
level through common actions. In order to facilitate this synergistic approach at national level, a federative 
structure must be set up which could help overcome the lack of communication between the different 
stakeholders including CSOs. To foster these synergies, there is also the need for a better advocacy at 
regional and national level (technical studies, policy briefs…). Finally, participants agreed that insuring 
synergies is rather a top down approach that should be initiated by the Rio Conventions that should lead 
by example.  

iii) The presentation of the LDN target setting process with a focus on the results obtained in the 
African countries and the lessons learned. In fact, the workshop was the opportunity to share 
the African countries experience in elaborating land degradation baselines and setting LDN 
Targets. 

Discussions focused on how to mainstream the LDN Targets into the national strategies and action plans. 
The obvious synergies with the NDCs could accelerate the achievement of both targets. LDN Target Setting 
Programme (TSP) identified the possibilities of leveraging LDN at national levels but it is up to the country 
to translate this in terms of strategies and policies. Participants also emphasized the need of capacity 
building for LDN monitoring and reporting.   

iv) The LDN Transformative projects and programmes with a focus on LDN TPP features. This 
allowed participants to have a better idea on the definition of LDN TPPs, their 6 features 
(fundamental to LDN, deliver multiple benefits, promote responsible and inclusive 
governance, Promote the scale out and up of what works, enhance (sub)national ownership 
and capacities and Leverage innovative finance (especially private sector). The presentation 
also focused on the operational modalities for designing LDN TPPs and the GM support in this 



 

 

  

 

 

framework, that also ensure the gender mainstreaming throughout the project concept note 
development process. 

 

A demonstration was provided on how to integrate the LDN TPPs features into a project concept cote. 
The GCF CN template was used as example.  

Participants were also informed that the first call for the support request was launched and had the 
opportunity to ask questions on how to apply. It should be mentioned that these questions were used to 
prepare a FAQ that was shared with countries via e-mail in order to support them in the application 
process.  

v) The financing opportunities for LDN TPPs. A broad overview was provided while emphasizing on 
the limitation of public financial resources for land-based projects and the necessity to tap into new 
opportunities such as the private sector and the blended finance. Some example of impacts fund like LDN 
Fund and Althelia fund were presented.  

It was clear through the discussions, that countries have a strong interest in integrating private sector in 
the financing of projects like LDN TPPs, and for that, they need support.  

 

To better illustrate the LDN implementation experience, the opportunity was given to 7 countries 
(Burkina Faso, Cameroun, Benin, Namibia, Nigeria, Madagascar and Togo) to share theirs in setting LDN 
targets and developing LDN TPPs. Though very successful, these testimonies show that there are more 
efforts needed to i) mainstream LDN targets at national level, ii) mobilize stakeholders from different 
sectors and iii) leverage innovative finance (private, blended…) to compensate the insufficient public 
funding resources.   

 

2.3. AfDB strategy and role to for CCMA and Green Growth 

The AfDB presentations delivered by Mr Arona Soumare and Mr Martin Nganje allowed to introduce the 
flowing points: 

i) Action Plan and Tools on Climate Change  

The presentation highlighted how Africa is strongly affected by climate change, and these impacts are 
expected to increase in the future. However, climate change offers many opportunities to promote a 
climate-resilient development pathway across the continent. After a quick review of the main 



 

 

  

 

 

achievements of the Bank’s first Climate Change Action Plan (CCAP1) for the period 2011 – 2015, the 
presentation focused on the CCAP2 for the period 2016 – 2020.  

Building on the results, lessons learned and recommendations from the previous CCAP1, the CCAP2 aims 
at an African continent that is less vulnerable to climate change and develops in a low carbon manner. It 
is aligned with the Bank’s “High 5s Agenda”, countries NDCs, and African Union Agenda 2063. Activities 
are organized along four main pillars aligned with Paris Agreement priorities: adaptation and climate-
resilient development; mitigation and low carbon development; financial resource mobilization; and 
enabling environments addressing cross-cutting issues, including: policies and institutional reforms, 
capacity development, technology development and transfer, and creation of partnerships and networks. 

The CCAP 2 has multiple financing sources: i) internal sources (AfDB Climate fund), ii) external trust fund 
(multilateral (IFC, GEF, GCF, AF) and bilateral (SEFA, ACCF…) funds) and iii) innovative financing (private 
sector, pension funds and insurance and Carbon market).  

 

ii) The Africa Climate Smart Agriculture Programme,  

The main goal of the Africa Climate-smart Agriculture (CSA) Programme (2018–2020) is to promote 
sustainable agriculture through sustainably increasing agricultural productivity and income; adapting and 
building resilience to climate change; and reducing greenhouse gas emissions. With an approximate 
budget of USD 2.7 billion (almost half of which is leveraged from climate funds) aims to enhance the 
adaptive capacity of 5 million vulnerable farmers by building resilient water harvesting and irrigation 
infrastructure, promoting CSA practices among both farmers and enterprises. It is planned that by 2020, 
at least ten adaptation projects and/or programmes will be prepared and implemented. 

 

Through their respective interventions, both GM and AfDB emphasized the importance of enhancing 
the link between NDCs and LDN targets. This will be possible through their synergistic mainstreaming 
in the national strategies and initiatives and through the development and implementation of 
transformative projects targeting climate change mitigation and adaptation and allowing the 
achievement of LDN in the same time.  

Also, a particular focus was made on the mobilization of the private sector for higher impact projects. 
In this framework, private sector representatives shared their experience. 

 

2.4. Focus on private sector mobilization  



 

 

  

 

 

The session included, in addition to the GM and AfDB presentations, interventions from the World 
Resource Institute, World Vision Ethiopia, GIZ Mali and Global Shea Alliance. Details are provided below:  

• The Adaptation Benefits Mechanism (Louise Helen Brown - Coordinator, Africa Climate Change 
Fund – AfDB): 

The presentation focusing on how mobilize public and private finance for combatting land degradation 
and building climate resilience, highlighted that the private sector participation in financing adaptation in 
Africa has been limited. Considering the potential role of the private sector in addressing adaptation 
needs, the AfDB launched the Adaptation Benefits Mechanism (ABM) in March 2019. The main objective 
is to create a business model that encourages private sector investments in adaptation in order to help 
scale up climate finance and simultaneously deliver contributions to the SDGs and the NDCs. The 
presenter also mentioned the Africa Climate Change Fund (FCCA) and African Financial Alliance on Climate 
Change (AFACC) hosted by AfDB playing key roles in mobilizing climate finance supporting inter alia the 
ABM.  

 
• The world’s first Land Accelerator (Salima Mahamoudou – WRI):   

The Land Accelerator is the first business accelerator focusing exclusively on land restoration sector. It 
was created by WRI and Fledge to attract private sector to invest in land restoration in order to face the 
major funding gap in this area. the programme include business investors matchmaking, investment 
readiness training, technical lectures and demos where participants can pitch directly to possible 
investors.   

• Shea Parkland Restoration & Private Sector (Marie Veyrier - Global Shea Alliance):  
The presentation focused on the GSA is working on attracting private financing in the shea value chain to 
invest in restoration and improved livelihoods for the women farmers. In fact, considering the challenges 
that this industry is facing (Women aren’t empowered in supply chains, tree populations are declining, 
and intensive wood and water use in processing) there is an urgent need for restoration projects such as 
the Ghana Shea Landscape REDD+ Project: 7, given as example and associating financing from GCF and 
the GSA.    

• Adaptation of the private sector to climate change (Hartmut Behrend - GIZ Mali)  
In his intervention, Mr Behrend presented the GIZ efforts in Mali in order enhance vulnerable regions of 
Mali resilience to climate change by applying innovative, integrated approaches to climate change 
adaptation and improved resources and capacities among stakeholders. Thanks to the implementation of 
pilot actions to demonstrate that successful measures can be taken, the GIZ is aiming at mobilizing the 
different stakeholder and specially the private sector, without whom CCMA can’t be achieved.   

 

https://www.wri.org/news/2018/11/worlds-first-startup-accelerator-land-restoration-launches-today-africa


 

 

  

 

 

• World Vision Ethiopia: Ethiopian case study of landscape restoration; the Humbo Community-
based Natural Regeneration Project Ethiopian organization’s first carbon sequestration initiative. The 
Humbo Project assists communities affected by environmental degradation including loss of biodiversity, 
soil erosion and flooding with an opportunity to benefit from carbon markets while reducing poverty and 
restoring the local agroecosystem.  

 
2.5. Experience of Sahel Eco in promoting farmer-managed natural regeneration (FMNR) in Mali 

Pierre DEMBELE, Executive Secretary of Sahel Eco, presented the project which benefited from an 
integrated approach that supports the adoption of several climate-smart agriculture activities, with a 
focus on the promotion of Farmer Managed Natural Regeneration (FMNR) and complementary practices 
such as soil and water conservation and conservation agriculture. FMNR has proven effective as a means 
of restoring degraded agricultural lands and pastures, enriching soil, reversing desertification, enhancing 
ground water recharge, and contributing to reforestation.  The approach has a significant positive impact 
on household income, food security, disaster resilience and reduction of conflict. Project activities include: 
creation of farmer groups that employ a “Farmer Field School” approach in each village, installation of 
demonstration plots in each village, exchange visits for farmers, development of community land 
management plans for FMNR, engage local governments to facilitate land availability and settlement of 
disputes arising from the land tenure system 

 
2.6. Leading a Partnership for Sustainable Land Restoration in Nigeria 

The Global EverGreening Alliance coordinates the development and implementation of massive-scale 
environmental restoration and sustainable agricultural intensification projects in developing countries 
around the world, including in Nigeria. The Alliance acts to facilitate a collaborative approach to the global 
problems of food insecurity, rural poverty, climate change and land degradation, and to develop and 
implement long-term solutions at a globally significant scale. In Nigeria, the priority interventions include: 
i) the restoration and revitalization of the ecological productivity of land, water and agriculture for 
sustainable livelihoods, ii) Secure and improve livelihoods of millions of households in the drylands where 
excessive land degradation threatens the ability to cope with the effects of climate change 

  



 

 

  

 

 

2.7. Gender mainstreaming  

Throughout the several workshop sessions, gender aspects were highlighted. Nevertheless, a dedicated 
session on gender mainstreaming was delivered by UN Women representatives in collaboration with the 
AfDB Gender team. The session’s aims were: to enhance participants’ understanding of the gender 
dimensions of LDN and climate change, in particular, in the context of Africa; and to discuss how LDN 
projects and programmes can better incorporate gender perspectives. 

The details of this session are presented below:  

 Introduction to Gender mainstreaming  
This introductive session facilitated by UN Women was based on an interactive group exercise in order to 
familiarize participants with the definitions of the terms related to the topic and that will be used 
throughout the sessions (gender mainstreaming, gender analysis, gender responsive, gender gaps, gender 
equity, gender equality…). The interactive exercise was followed by a discussion to review the concepts 
and set a common understanding of key gender terms.  

 

Following the discussions, the AfDB gender team representative presented the AfDB gender policy and 
related work. In fact, in order to deliver the high fives, the Bank has rolled out a gender-responsive 
business delivery model, with the following elements:  

o Move closer to clients to enhance delivery (decentralization of gender experts) 
o Reconfigure HQ to support the regions to deliver better outcomes (Gender Department) 
o Strengthen the performance culture to attract and maintain talent (Bank wide Oversight 

Committee on Gender) 
o Streamline business processes to promote efficiency and effectiveness (gender marker) 

The AfDB gender team representative also described the status and situation of women in Africa as very 
much influenced by cultural environment specially concerning the assigned roles to men and women. 



 

 

  

 

 

Despite national particularities, there is a general dynamic towards enhancing women and youth situation 
(access to land for women, empowerment, entrepreneurship…).  

The floor was also given to participants to share their countries’ experiences in terms of closing gender 
gaps. We can mention the example of Mali where in addition to the development of the gender action 
plan, a decree has been put in place to guarantee a minimum of 30% of the participation of women at the 
intuitional level and activities targeting rural women groups are implemented.  

The countries testimonies and the AfDB efforts to mainstream gender in Africa are giving very positive 
sign to move towards achieving gender equality.  

 
 Gender and environment linkages 

The presentation allowed to take stock of the gender issues in relation to topics addressed by UNCCD and 
UNFCCC, highlighting the fact that women and girls are in more vulnerable situations in the face of climate 
change and land degradation impacts.  
Poverty is identified as both a cause and consequence of land degradation, and gender inequality plays a 
significant role in land degradation-related poverty. In fact, unequal access to and rights over land, water, 
financial and other resources and the lack of voice and representation in decision-making processes 
explains why land degradation is impacting men and women differently.  
Women and girls are in vulnerable situations in the face of climate change impacts due to the 
abovementioned gender inequalities.  

 
- Working Group 2: Gender issues and LDN linkages  

Participants were requested to organize themselves in 3 working groups in order to conduct a joint 
reflection on 2 of the 4 below topics:  

1. Gender gaps related to agriculture, forestry and pastoralism in the context of LDN and NDC 
implementation; 

2. Social/cultural barriers and/or policies that prevent women from accessing and using resources; 
3. Key factors to consider in enhancing/strengthening gender considerations in agriculture, forestry 

and pastoralism and LDN/NDC in their specific context; and 
4. Best practices on integrating a gender perspective in agricultural, forestry and pastoralism policies 

and practices in the countries (lessons from countries, organizations, civil society) 
 
 
 



 

 

  

 

 

 
Below are some of the highlights of the discussions: 

o 1st working group: on themes 3 and 4     
In relation to the agriculture sector, participants made  the following recommendations to 
empower women: i) assist women in the marketing of their products, ii) facilitate the access to 
land for women: government to put in place gender responsive policies and budgets at local 
level, iii) support women to access funds to invest in agriculture, and iv) involve women in the 
dialogue on resources access and control including  conflict resolution process.  

o 2nd working group: on themes 3 and 4     
In order to mainstream gender, the participants recommended to work on and invest in women’s 
and girls’ education to overcome social barriers in addition to putting in place policies and 
regulations that promote women’s empowerment at national level. 
Concerning good practices, participants suggested that countries could work on i) social 
innovation through women’s cooperatives in order to foster their organizational capacity, ii) 
support access to funding and encourage women entrepreneurs, iii) elaborate gender responsive 
agreements at the local community level for land management and access to land, iv) promote 
women's digital empowerment and v) build women’ capacity for commercialization and 
development of value chains. 

o 3rd working group: on theme 4     
The participants recommended as good practices to better mainstream gender: i) to work on 
the capacity building of women and youth, ii) to encourage and support women’s association, 
iii) to raise awareness on the importance of women’s role in managing natural resources and iv) 
to associate women to events like environment day. 
 
The working group session was followed by a rich discussion between the participants who, 
despite the similarities in terms of the challenging environment and growing pressure on natural 
resources, had national social and cultural particularities that strongly influence the gender 
consideration and mainstreaming at national and local levels.  
Discussions notably concerned: i) the role of women in the country’s development, ii) gender 
issues in relation to land tenure, iii) the need for more data and better understanding of women’s 
contributions to better involve women (who comprise 52% of the African population), iv) to 
mobilize resources for women’s empowerment and v) enhance security conditions for rural 
women working on the field and put in place an insurance system.    
 

 Gender Mainstreaming in the project cycle:  



 

 

  

 

 

This session allowed to highlight the benefits of gender mainstreaming, the elements of a gender-
responsive context analysis and gender action plan, and the risks of failing to include gender in projects 

It was introduced by a multiple-choice quiz allowing to link the discussions resulting from the working 
group and gender considerations in the LDN projects. These considerations were presented for each 
stage of the project development cycle, starting from the gender-responsive context analysis to 
monitoring and evaluation. In this context the new Manual for gender-responsive LDN Projects was 
introduced explaining its background and objective as well as the key sections on how actions to be 
undertaken to mainstream gender at i) the project identification and development stage, ii) project 
concept and proposal stage, iii) the project implementation stage and for iv) the project monitoring 
& evaluation, learning & reporting.  

 
 Gender mainstreaming in funding mechanisms:  

When applying to most of the financial mechanisms, having mandates on gender equality and women’s 
empowerment, it is important to follow a gender responsive approach. In this session, the focus was on 
the gender requirements for two of the major financial mechanisms, namely, the GCF and GEF. Measures 
to be taken at different stages of the project to ensure that gender dimensions are fully integrated into 
the project cycle were highlighted while giving examples of tools such as the gender analysis and gender 
assessment that provide the evidence base for identifying the gender-specific issues within the scope of 
the project and devising methods to address them. 
 
 Gender Action Plans (GAP) of the UNCCD and UNFCCC 

Finally, the UNCCD and UNFCCC gender action plans were presented, and a joint reflection initiated on 
how these GAPs respond to SDGs requirements and what could be taken into consideration in the future 
updated versions. 

 

3. CONCLUSIONS AND WORKSHOP CLOSING  

As an overall outcome from the workshop, participants have been familiarized with NDC and LDN 
investment opportunities, including how to structure bankable projects that respond to both NDC and 
LDN targets, with focus on achieving the SDGs and integrating gender perspectives. 

During the closing session, participants acknowledged the quality of the workshop and emphasized the 
need to ensure coordination and synergies between national focal points of UNFCCC and UNCCD and on 
the ground. It has been recommended to share information provided during the workshop at national 
level; national focal points having an important role to play in this regard. Some partners like UNDP 



 

 

  

 

 

(country office of Guinea) underlined their willingness to take into account LDN into the project being 
implemented or to be developed.  

Representing the AfDB, Mr Alhamdou Dorsouma highlighted in his closing speech the necessity to move 
from pilot approaches to transformative approaches. LDN TPPs are for that an opportunity to scale up 
successful experiences like the Assisted Natural Regeneration (RNA) approach. Mr Dorsouma also 
mentioned the support provided by the AfDB to implement the Climate Investment Plan thought 
designing a regional programme in collaboration with the Sahel Commission, CILSS and with the support 
of the GM, to tackle both land degradation and climate change in supporting increasing food security and 
resilience within the Sahel region. He also called to build on the momentum created by this workshop in 
order to ensure the follow up at national level and reinforce regional collaboration. Mr Dorsouma finally 
said that the Intervention framework for the post-2020 period will mobilize $ 25 billion for climate action 
which will represent an opportunity for land degradation and biodiversity issues. 

Giving the final speech, Mrs Sandrine Jauffret also reaffirmed the importance to ensure the follow up of 
the workshop and encouraged UNCCD and UNFCCC NFPs to work in a synergistic way to allow a better 
information flow at national level. She also made a quick reminder about the GM support in the context 
of the elaboration of gender responsive LDN TPPs and encouraged participants to take part to the gender 
caucus that will be held during the UNCCD COP 14. 

 

  



 

 

  

 

 

Annex 1:  

Regional Capacity building workshop:  
 

“Linking Land Degradation Neutrality targets with Nationally Determined 
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Annex 2 

Agenda 

DAY 1: Introduction to LDN 
Time Session Lead 

9H00 – 9H15 Workshop opening by AfDB and UNCCD  AfDB (A. Dorsouma) / GM (Sandrine 
Jauffret   
IFDD (Issa Bado) 
Sahel Commission (Boureima Issifi) 
A. Soumare 

9H15 – 9H30 Presentation of workshop objectives and programme Habiba Khiari, GM 
9H30 – 10H00 Presentation of participants and their expectations All  

10H00 – 10H30 LDN: Political context, Scientific Conceptual 
Framework and Operationalization (response 
hierarchy, planning tools, monitoring) 

Sandrine Jauffret, GM  

10H30 – 11H00 Discussions on the LDN Concept and its 
operationalization 

All  

11H00 - 11H30 Coffee break 
11H30 – 12H00 LDN Synergies with Rio conventions, SDGs and other 

complementary initiatives in Africa and effects on 
different sectors of the economy (A particular 
emphasis is made on the linkages between LDN 
targets and NDCs in Africa and the implementation 
synergies) 

Habiba Khiari, GM 

12H00 – 12H30  Brainstorming (interactive exercise to collect ideas) 
on how to mainstream LDN in the different sectors at 
national level? 

All  

12H30 – 14H00 Lunch break 
14H00 – 14H30 AfDB’s Action Plan and Tools on Climate Change, and 

the Africa CSA Programme (ACSA) and links to LDN 
Arona Soumare, Davinah Milengue, 
Martin Nganje 
(PECG/AHAI) 

14H30 – 15H15 LDN Target Setting process: progress and lessons 
learned  

Habiba Khiari, GM 

15H15 – 16H45  Discussions and countries feedback  All 
16H45 – 16h00 Coffee break 



 

 

  

 

 

16H00 – 17H00 Country presentations (examples of how countries 
streamlined LDN in national frameworks for SDG, 
biodiversity, climate change, land use planning,) (6 
countries / 5 min for each presentation) 
Burkina Faso, Benin; Togo, Namibia, Nigeria, 
Madagascar 

UNCCD/NFPs 

17H00 – 17H30  Discussions  All  

 

DAY 2: LDN Transformative Projects and Programmes and Gender mainstreaming  
Time Session Lead 

9H00 – 9H15 Wrap up of day 1  Sandrine Jauffret, GM  
9H15 – 10H00 LDN Transformative projects and programmes 

(definition, prerequisites, checklist, examples of 
GCF and GEF templates) 

Sandrine Jauffret, GM 

10H00 – 10H30  Discussions on checklist  All 
10H30 - 11H00  Coffee break 
11H00 – 11H30  Funding opportunities for LDN TPP in Africa: a 

general overview  
Habiba Khiari, GM 

11:30-11:45 Experience of Sahel Eco in promoting farmer-
managed natural regeneration (FMNR) in Mali  
 

Sahel Eco, Pierre Dembele, 
 

11H45 – 13H15   Accessing financing mechanisms and role of 
private sector 

- AfDB’s approach to accessing financing 
mechanisms and climate finance for LDN 
(e.g. ABM TFs, GEF, GCF) 

- GIZ Mali, Hartmut Adaptation of the 
private sector to climate change (10mn) 

- Ethiopian case study of landscape 
restoration 

- Global Shea Alliance: attracting private in 
the shea value chain to invest in restoration 
and improved livelihoods for the women 
farmers 

- WRI – The Land Accelerator, a programme 
to attract private sector to invest in land 
restoration  (VC) 

 
Gareth Philipps, AfDB 
World Vision Ethiopia: Assefa 
Tofu 
Global Shea Alliance - Marie 
Veyrier, 
GIZ Mali, Hartmut  
WRI Salima Mahamoudou (VC) 
 

https://www.wri.org/news/2018/11/worlds-first-startup-accelerator-land-restoration-launches-today-africa


 

 

  

 

 

13H15 - 14H30 Lunch break 
Session 1: Introduction to gender mainstreaming 

14H30 – 15H15 Overview of concepts, definitions, and approaches 

• Interactive group exercise 
• Discussion to review concepts 
• AfDB’s gender policy and related work 

 
UN Women (Tzili Mor, Verona 
Collantes) 
 
AfDB Gender Team 

Session 2: The status and situation of women in Africa  
15H15 – 16H00 • General presentation on the state of 

achieving gender equality  
• Presentation of gender gaps and their 

implications to LDN issues in selected 
countries (3 countries) 

• Discussion on presentation and shared 
challenges and successes 

Johnson Nken Ndi, UN Women 
3 Country presentations  
 

16h00 – 16H15  Coffee break 
Session 3: Gender and environment linkages  

16H15 – 17H15 • Gender issues in the UNCCD and UNFCCC, 
with a focus on UNCCD LDN framework 
and in the NDC implementation 

• Discussion 

Tzili Mor, UN Women 
Verona Collantes, UN Women 
Johnson Nken Ndi, UN Women 

17H15 – 18H00  • Overview of gender perspectives in use, 
access, and control of resources in 
agriculture, forests and pastoralism 

• Discussion 

Johnson Nken Ndi, UN Women  
 

DAY 3: Gender mainstreaming  
Time Session Lead 

9H00 – 9H15 Wrap up of sessions 1, 2 and 3  Verona Collantes, UN Women  
Working Group 1: Gender issues and LDN linkages (Modern Café format) 

9H15 – 10h00  Participants will visit each of the “Café” to share their 
views on four subjects: 

• Gender gaps related to agriculture, forestry 
and pastoralism in the context of LDN and 
NDC implementation; 

UN Women representatives  
AfDB Gender, Women and Civil 
Society department 
 
 
 



 

 

  

 

 

• Social/cultural barriers and/or policies that 
prevent women from accessing and using 
resources; 

• Key factors to consider in 
enhancing/strengthening gender 
considerations in agriculture, forestry and 
pastoralism and LDN/NDC in their specific 
context; and 

• Best practices on integrating a gender 
perspective in agricultural, forestry and 
pastoralism policies and practices in the 
countries (lessons from countries, 
organizations, civil society) 

Every ten minutes, participants will be asked to move 
to another station until all participants have visited 
the four stations. At the end of the Cafés visits, each 
rapporteur will be given 5-minutes to share some 
highlights of their discussions in their café 

Session 4: Gender Mainstreaming in the project cycle: The case of GCF and GEF  
10H00 – 10H30 • Gender and LDN QUIZ  

• Gender in LDN projects: Common Shortfalls 
• New Tool in Development: Manual for 

gender-responsive LDN Projects: 
• Background, objectives 
• Key sections for input 

What guidance would be most helpful? 

Tzili Mor, UN Women 
 
Verona Collantes, UN Women 
 
 
 
 
 

10H30 - 11H00  Coffee break 
Session 5: Gender mainstreaming in funding mechanisms 

1H00 – 11H45 • Gender-specific requirements in funding 
mechanisms 
o In-focus: Gender-specific requirements for 

the Green Climate Fund (GCF) and Global 
Environment Facility projects   

 Exercise: Gender Action Plan (GCF 
Template) 

UN Women representative (Tzili 
Mor, Verona Collantes) 
AfDB Gender, Women and Civil 
Society department 



 

 

  

 

 

• Spotlight: Gender requisites in AfDB funds 
for LDN 

Session 6: Gender Action Plans (GAP) of the UNCCD and UNFCCC 
11H45 – 12H30 • Background and developments on the 

UNCCD and UNFCCC GAPs (10 minutes) 
• 20-minute discussion in groups on: 

- How was the GAP useful in advancing 
the goals of the Conventions from a 
gender perspective? 

- What are additional elements/areas 
that revised UNCCD and UNFCCC GAPs 
should include? 

• Plenary discussion (15 minutes) 

Sandrine Jauffret, GM 
Penda Nandy-Kante, UNFCCC African 
Group of Negotiators, Gender Focal 
Point 
Verona Collantes, UN Women 

Closing session  
12H30 – 12H45 Overall conclusions and workshop closing  

Survey/Feedback on the sessions 
AfDB  
GM 
UN Women 

12H45 - 13H15 Lunch break 
 

 


	Pierre DEMBELE, Executive Secretary of Sahel Eco, presented the project which benefited from an integrated approach that supports the adoption of several climate-smart agriculture activities, with a focus on the promotion of Farmer Managed Natural Reg...

