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Climate change affects women and men 
differently… because of the different roles 
they play in society and their different access 
to resources.

Climate change and gender inequalities are inextricably linked. On the one hand, climate change 
hinders progress towards gender equality and impedes efforts to reduce poverty; on the other hand, 
gender inequality can exacerbate the effects of climate change. Therefore, gender mainstreaming 
should not only be considered as an aspect requiring attention in actions to mitigate climate risks, 
but also as an important factor for adaptation to ensure success and sustainability. Women are not 
only affected by climate change differently than men, they also contribute to climate change action 
in a different manner.

Indeed, women have a crucial role to play in supporting their families and communities and in 
implementing mechanisms to adapt to climate change and mitigate its negative impacts. To do this, 
women must be represented in decision-making at all levels in order to be able to implement 
innovative and sustainable responses and solutions to the environmental challenges that arise. 
Currently, women’s representation in different structures is limited due to various socio-economic 
and cultural issues. In order to create and foster an enabling environment it is essential, in addition 
to strengthening their managerial skills and their decision-making weight, to promote women's 
access to knowledge related to agroecology, agroforestry and renewable energies. It is capacity 
building in these areas which will enable them to develop sustainable climate resilience.

To achieve a lasting and significant effect in these areas the African Development Bank Group 
Second Climate Change Action Plan (2016-2020) highlights the link between gender and climate 
change as  integral  to its design, implementation, monitoring and evaluation of policies and 
investment plans. The Action Plan is cognizant of the growing body of knowledge on gender and 
climate change, and especially the nexus between gender and climate change and emphasizes that 
this should continuously be reflected when preparing Bank policies, strategies, and investment 
projects. The African Development Bank Gender Strategy is an expression of strong leadership from 
the Bank to mainstream gender in operations and corporate policies. Externally, the strategy aims to 
address gender disparity on the continent by focusing on: (i) legal status and property rights; (ii) 
women’s economic empowerment; and (iii) knowledge management and capacity building.



REDSTONE CONCENTRATED SOLAR 
POWER

South Africa is faced with an over-dependence on 
coal-�red power plants, currently providing 82% of 
domestic electricity, and accounting for over 40% of 
Africa’s CO2 emissions. However, South Africa’s 
climate change commitment to reduce its GHG 
emissions footprint and undertake strategic policy 
decisions to reduce current reliance on coal, in favour 
of a mix dominated by renewable energy (36%) and 
gas (16%) can be seen through the growing 
renewable energy industry supported by the 
government’s commitment and Nationally 
Determined Contribution (NDC) commitment to 
reduce GHG emissions considerably between 
2025-2030. 

The project aims to exploit South Africa’s abundant 
and favourable proven solar resources, through 
Concentrated Solar Power (CSP) technologies, which 
is ideally suited to play a signi�cant role in the 
country’s transition to alternative renewable energy 
sources and reduce long-term dependence on coal 
as the major source of energy. The project consists of 
the design, construction, operation, and maintenance 
of a 100 MW CSP plant with a molten salt central 
tower with storage and is located in the Northern 
Cape, South Africa. This region is conducive to the 
conditions required for CSP plants: strong direct 
normal irradiance (DNI) of 2,650 kWh/m2/year, little 
cloud cover, and low humidity are excellent 
conditions. The CSP plant will generate about 466 
GWh electrical energy per year.

According to the screening of the Bank’s CSS tool, 
the project is Category 3, meaning it does not pose 
immediate vulnerability and climate risk as it will fully 

rely on CSP technology, proven to be low to 
non-signi�cant climate risk. This is a green growth 
project that will contribute to meeting the climate 
change goals of the Paris Agreement, as articulated in 
South Africa’s NDC.  

Furthermore, based on the expected plant output of 
466 GWh per year, the project is expected to save 
about 500,000 tons of CO2 emissions per year by 
substituting for coal, a signi�cant environmental 
bene�t.1,460 permanent jobs and 2,178 temporary 
construction jobs (75% during construction phase 
and 89.04% during operation) will be created as a 
result of the project, including use of local content, 
participation of women employed, procurement from 
SMEs, and 26% shareholding by local communities. 
Procurement from women owned vendors shall not 
be less than 3% of the total amount of procurement 
spend, and 5% during operation period. The project 
will also support on-the job artisan training as well as 
technical training and at least 50% will be women 
-some of whom will be temporarily attached to the 
Noor III project for experience.

Status: Implementation

AfDB Leverage: 1/2.68

TOTAL COST: ZAR 11.05b

5%

SOUTH AFRICA

Other
ZAR 4.46b

GoSA
ZAR 3.59 b

AfDB
ZAR 3 b

RESULTS 

Increase of 
466 GWH of power 
supply capacity per 
year

Reduction of 
500,000 tons of CO₂ 
emissions per year by 
substituting coal



The FORM Ghana Reforestation project aims to restore 
degraded forest reserves by establishing a large scale 
sustainable commercial forest plantation (11,700 ha) 
composed of local tree species (10%) and teak (90%) in 
collaboration with the Government of Ghana (GoG). A 50 
year renewable land lease accompanied by tripartite 
Bene�t Sharing Agreements (BSA) between the GoG, 
local communities and the project company has been 
signed for a total area of 14,000 ha of degraded forest 
land.

FORM Ghana Ltd (Project Company) is the �rst Forest 
Stewardship Council (FSC) certi�ed Forest Plantation 
Company in Ghana and West Africa. It is already 
producing carbon credits as per Veri�ed Carbon 
Standards (VCS) certi�cation standards. The project in 
Ghana is for short rotation (20 years) of teak trees. 

The project aligns with the Ghana Country Strategy 
Paper (2012-2016) which emphasizes mainstreaming 
environment and climate change adaptation to initiate 
transformational change towards low-carbon and 
climate-resilient development by enhancing forest 
carbon stocks, securing integrity of forests/woodland 
resources and improving livelihoods of forest fringe 
communities.

The project addresses gender considerations 
throughout the project cycle.
In the design phase, the social impacts of the project 
have been assessed in a sex-disaggregated manner. A 
BSA mechanism ensures all women and men 
stakeholders are bene�ting fairly from the project was 
developed and put in place. Participatory consultations 

with the communities have identi�ed the differentiated 
needs of women and men; gender mainstreaming 
actions, results and indicators were included in the 
project documents; speci�c activities to mainstream 
gender were planned and a dedicated budget to 
support those actions was allocated. During the 
implementation phase, policies, corporate procedures, 
tools and good practices promoting gender equality 
and equity were developed, which led to the 
institutionalization of gender considerations into the 
company’s good practices. Actions to develop the 
capacity and skills of women and men as well to 
strengthen women’s participation in governance and 
decision-making were taken. There is a functioning 
monitoring system in place with monitoring reports 
that provide information about social bene�ts, training, 
capacity building activities, participants, and data on 
workers’ health and accidents.

RESTORATION OF DEGRADED FOREST 
RESERVE PROJECT

GHANA

Status: Implementation

AfDB Leverage: 1/0.71

TOTAL COST: $ 24M

AfDB
US $14 m

CIF
US $10 m

RESULTS 

11,700 ha covered 
by sustainably 
managed forest 
plantations

Over 2,000 ha of 
degraded land restored and 
transformed into commercial 
forestry plantations

Almost 1,100 green jobs created 
40% of all jobs created earmarked
for women



Women are among the most vulnerable social groups in 
the Niger Basin because they have limited access to 
social and economic power. This vulnerability 
exacerbates women's expose to the impacts of climate 
change and food insecurity. In the basin countries, 
women represent only 8% of landowners and access 
only 10% of the credit available in West Africa, although 
they provide at least 50% of agricultural labour force. 
Differentiated power relations between men and women 
and unequal access to and control over assets mean 
that men and women in the Niger Basin do not have the 
same adaptive capacity. Reducing inequalities and 
empowering women to participate fully in 
social-economic growth is recognized as essential to 
reducing poverty and achieving development goals and 
is core to the Niger Basin countries. 

The programme’s objective is to improve the resilience 
of populations and ecosystems in the nine (9) Niger 
Basin countries: Benin, Burkina Faso, Côte d’Ivoire, 
Guinea, Mali, Niger, Nigeria, Cameroon and Chad. This 
will be achieved through sustainable natural resources 
and ecosystem management. The programme aims to: 
(i) reduce the silting process of the Niger River, (ii) 
improve the adaptability of populations to climate 
change, (iii) protect biodiversity, and (iv) restore soil 
fertility. This programme will contribute to the 
achievement of the Nationally Determined Contributions  
(NDC) of the Niger Basin countires, many of which 
include agricultural adaptation as a priority sector for 
action. Investing in the agricultural sector under the 
PIDACC, will not only address hunger and malnutrition 
but  other challenges including poverty; water and 
energy use; climate change; and unsustainable 
production and consumption.

As part of the Gender Action Plan, the following 
measures are planned: (i) Gender impact analyses to 
identify gender-speci�c needs and measures related to 
�oods, droughts, and other extreme climate changes in 
the basin (ii) Promotion of women’s representation in 
community level action committees (iii) Supporting 
10,000 women to adopt agro-meteorological data use  
(iv) Sensitizing 500,000 women on climate change 
adaptation techniques (v) Enacting Land 
certi�cation/titling policy resulting in the provision of 
access to restored land for 9,000 women (vi) 
Encouraging spatial aspects in local development 
planning and strengthening participatory land-use 
planning approaches that include women and the youth 
(vii) Identifying and disseminating good practices and 
extension packages for gender-responsive Climate 
Smart Agriculture (CSA) and (viii) Monitoring gender 
actions through the Gender Action Plan, including the 
number of bene�ciaries (gender disaggregated) as well 
as gender sensitive project output, outcome and impact 
indicators.

PROGRAMME FOR INTEGRATED 
DEVELOPMENT AND ADAPTATION TO 
CLIMATE CHANGE IN THE NIGER BASIN 
(PIDACC/NB)

BENIN-BURKINA
CÔTE D’IVOIRE

GUINEA-MALI-NIGER
NIGERIA-CAMEROON 

CHAD

Status: Implementation

AfDB Leverage: 1/1.7

TOTAL COST: $ 209M

GCF
$ 68 m

GEF
$13 m

Country
beneficiaries
$ 24 m

CIF
$ 9 m

EU
$ 18 m

AfDB
$ 78 m

RESULTS 

Enhanced climate resilient landscapes: 40,000 ha 
forestry; 26,000 ha —agroforestry; 10,000 ha of dune 
stabilization; 110,000 ha of degraded land restoration 
and mechanical and biological management of 
45,000 m3 of ravines 
An estimated 62,500 households (500,000 
population) will benefit from last mile early warning 
systems against climate extremes of floods and 
droughts. 



Women in the Songwe River Basin are more exposed 
to climate risks compared to men for many of the 
same reasons that farm productivity is lower for 
females than males. Women have fewer endowments 
and entitlements, they have less access to 
information and services, and they are less mobile. 
Perceptions and types of climate-related risks faced 
by male and female farmers can also differ. For 
example, women in the Songwe River Basin lack 
incentives to adopt soil management measures on 
their plots because of the risk of losing access to the 
land and their investments. As a consequence, they 
are more exposed to climate risk. 

The purpose of the project is to improve basin 
protection, livelihoods and integrated water resources 
management through improved transboundary 
cooperation and sustained ecosystem services. The 
project consists of four components: 1: Enhancing 
transboundary management and institutional 
capacity; 2: Improving early warning, disaster risk 
management, and monitoring; 3: Community- based 
demonstrations in Integrated Natural Resources 
Management and conservation; and 4: Knowledge, 
monitoring and evaluation. The main beneficiaries 
from this project are the population in the Songwe 
River basin estimated at 341,104 people, with 50% of 
them being women.

A Gender Action Plan was developed for effective 
implementation and monitoring of gender based 

outcomes and indicators. The following measures will 
be implemented: (i) Preparation of gender 
mainstreaming strategy and action plan (ii) Investment 
in a solid gender disaggregated evidence base and 
knowledge-sharing platforms for gender responsive, 
climate-smart landscape management (iii) 
Establishing of women’s groups for development 
activities in natural resources management (iv) 
Identification and dissemination of good practices 
and extension packages for gender-responsive 
Climate-Smart Agriculture (CSA) (v) increased 
investment in strengthening agricultural extension 
and advisory services, as well as climate information 
services, in order to serve both women and men and 
(vi) Improvement of  women famers’ access to 
meteorological information, price and marketing 
information.

TANZANIA
MALAWI

Status: Implementation 

AfDB Leverage: 1/1

TOTAL COST: $ 17.42M

RESULTS 

Songwe River Basin 
Commission (SRBC) 
strengthened for improved 
Transboundary Water 
Resources Management 

Flood damages 
are reduced in 
the lower 
Songwe basin 
plains

STRENGTHENING TRANSBOUNDARY 
COOPERATION AND INTEGRATED NATURAL 
RESOURCES MANAGEMENT IN THE SONGWE 
RIVER BASIN

Countries
$ 2 m

Others SIWI, 
CRIDF
$0.38 m

AfDB
$ 8.65 m

GEF
$ 6.39 m



Mozambique is vulnerable to the impacts of climate 
variability and change. Droughts, �oods and storms 
are increasing in frequency and intensity, while 
average temperatures during the growing season are 
rising. This phenomenon has recently been seen 
through the disaster events experienced by Cyclones 
Idai and Kenneth. The impact on agricultural 
production is severe, especially because agriculture is 
one of Mozambique’s most important economic 
sectors linked to the income and consumption levels 
of rural households and food security. Crop failure, 
loss of livestock, reduction in productivity of pastures 
and outbreaks of pest and diseases are exacerbated 
by extreme climatic events.  Furthermore, severe 
�oods and storms damage infrastructure (road, 
market and storage infrastructure) that support 
agriculture value chain development.  

The Agriculture Value Chain and Youth Empowerment 
Project (AVACYEP) is an integrated project to 
strengthen the capacity of rural communities to 
address the inter-linked challenges of food 
production, rural poverty, food insecurity and access 
to markets through providing horticulture and 
livestock related infrastructure, improving food 
production and marketing activities, as well as 
building capacity for the affected communities. This 
project consists of three approaches for scaling up 
agriculture water infrastructure development through: 
(i) increased horticultural crop production through 
value chain improvement, (ii) Introduction of best 
agricultural technology practices, to improve 
productivity of the red meat (i.e. cattle and goats) 
value chains, (iii) establishment of incubation centers 
for youth and women in order to promote 
entrepreneurship and agribusiness. Overall, the 
project will facilitate climate resilience along the 

selected value chains by promoting climate smart 
agriculture and improved agriculture technologies.

Key gender equality challenges in rural agriculture 
include i) Access to land and ii) Access to affordable 
�nancial solutions- whilst women are the main 
household �nancial managers, they are often an 
overlooked target client for �nancial services 
providers. 

Project recommendations include the identi�cation 
and integration of practical climate risk management 
measures into project design to address climate 
adaptation needs of the smallholder farmers and 
other value chain actors in the project area, including  
(i) access to seeds adapted to local conditions (ii) 
promotion of good agriculture practices such, as 
sustainable land management for increased 
agricultural yields, (iii) facilitation of climate proo�ng of 
infrastructure, (iv) capacity building  for agricultural 
planning and extension services to facilitate 
dissemination of climate information to farmers and 
(iv) promotion of livelihood diversi�cation.  

Status: Implementation

AfDB Leverage: 1/0.11

TOTAL COST: $ 17.3M

AGRICULTURAL VALUE CHAIN AND YOUTH 
EMPOWERMENT PROJECT

MOZAMBIQUE

AfDB
$ 15.55 m

GoM and
others
$ 1.75 m

RESULTS 

Improved 
Horticulture 
infrastructure

Red Meat 
Value Addition: 
Technologies for 
African Agricultural 
Transformation

Capacity 
development for 
women and youth  
through training 
and access to 
innovative finance 



PROJECT FOR THE ECONOMIC 
EMPOWERMENT OF WOMEN IN THE 
SHEA BUTTER SUBSECTOR (PAEFFK)

The PAEFFK project targets women in the shea butter 
subsector, especially in the Segou, Sikasso, Kayes 
and Koulikoro regions of Mali, where some 50,000 
women belong to 400 cooperative associations 
working in this informal subsector. PAEFFK will 
support the establishment and formalization of 400 
cooperatives as well as the improvement of the 
competitiveness of their products, both in terms of 
quantity and quality. 

Rainfall seasonality and frequency of extreme events 
will continue to increase with climate change in Mali 
and the Sahel region. Although Shea parklands are 
better positioned to cope with extreme events than 
treeless areas, unless flood resistance varieties are 
encouraged, shea could be more likely to be 
displaced where flooding occurs.

A national study, conducted by the division 
responsible for promoting the subsector and 
supporting the rural sector, noted that about 3 million 
women are involved in Shea gathering, collection and 
artisanal processing activities. However, the mainly 

Status: Implementation

AfDB Leverage: 1/0

TOTAL COST: $ 7.92M

2,000 permanent 
jobs and 40,000 
temporary jobs 
created 

Increase (X10) in the 
average annual income 
of each cooperative 
association

Improved living conditions for 
50,000 women (direct beneficiaries) 
and more than 800,000 indirect 
beneficiaries

RESULTS 

MALI

artisanal work is done using rudimentary knowledge, 
without adapted modern equipment. This implies that 
the Shea growing landscape and Shea tree are at risk 
both from the production method and changing 
climate, leading to the vulnerability of 3 million women 
depending on the Shea value chain. 

ADF & NTF
$ 7.92 m
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