
 

REQUEST FOR EXPRESSIONS OF INTEREST 
 

 
 

AFRICAN DEVELOPMENT BANK 

Immeuble CCIA, Abidjan, Côte d’Ivoire 

African Natural Resources Center 

E-mail: M.HARRATHI@AFDB.ORG  Telephone: +225 27 20 26 32 13 

 

Department issuing the request: AFRICAN NATURAL RESOURCES CENTER 

Position: Individual Consultant  

Place of assignment: Home based work with possible travels 

Duration of the assignment:  6 months with final delivery of report in ten (10) Months   

Tentative Date of commencement: December 2021   

Deadline for applications:  15th November, 2021 

Applications to be submitted to: Promise Aderibigbe (P.ADERIBIGBE@AFDB.ORG ) 

     With a copy to: Maali Harrathi (M.HARRATHI@AFDB.ORG) 

 

Any questions and requests for clarifications may be sent to: Maali Harrathi  

(M.HARRATHI@AFDB.ORG) 
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TERMS OF REFERENCE  

 

CONSULTANCY SERVICES FOR EVALUATION OF THE AFRICAN NATURAL 

RESOURCES CENTRE STRATEGY (2015 – 2020)  

 

1. Introduction 

1.1  The Economic Governance and Knowledge Management Vice-Complex (ECVP) of the African 

Development Bank (hereinafter referred to as AfDB or “the Bank”) strives to position the Bank as a premier 

knowledge institution in Africa and a key source of knowledge to strengthen the Bank’s policy advice, 

technical assistance and lending operations with a view to improving governance, institutional and human 

capacities, evidence-based policymaking and economic management in African countries. The ECVP 

Complex achieves these objectives by generating, promoting, managing, and disseminating high quality 

knowledge products. The Complex is also responsible for coordinating research and knowledge products 

across the Bank, including ensuring consistency in the quality. 

 

1.2 In May 2013, the Bank Group adopted its Ten-Year Strategy 2013 – 2022 (TYS)1, which is premised on two 

inter-linked objectives – inclusive growth and transition to green growth – and supported by five operational 

priorities (infrastructure development, private sector development, regional economic integration, 

governance and accountability, and skills and technology). In designing and implementing the programs in 

each of these five priority areas, the Bank identified three areas of special emphasis: fragile states; gender; 

and agriculture and food security. To accelerate the implementation of the TYS and to enhance development 

impact, the Bank in September 2015 articulated the need to focus on five high priority areas, known as the 

High 5s – namely Light up and Power Africa; Feed Africa; Industrialize Africa; Integrate Africa; and Improve 

the quality of life for the people of Africa.  In addition to scaling up implementation of the TYS through the 

High 5s, cross-cutting issues such as fragility, gender, climate change and governance were identified as part 

of the High 5 agenda.  

 

1.3 In accordance with this trajectory, the AfDB in 2013 established the African Natural Resources Centre 

(hereinafter referred to as ANRC, ECNR or “the Centre”) to support Regional Member Countries (RMCs) to 

maximize development outcomes from their natural resources.  The ANRC generates high quality knowledge 

and conducts impactful policy dialogue on harnessing natural resources for accelerated sustainable 

development in Africa. It also provides technical support to RMCs on natural resources planning, investment 

and governance, with a focus on land, forestry, fisheries, water, oil, gas and minerals. The ANRC also informs 

the Bank’s operational work in the natural resources sector.  

 

1.4 The Bank adopted the ANRC Strategy 2015-2020 on 10 July 2015, to operationalize the Centre by putting its 

activities in the context of the Bank’s Ten-Year Strategy (TYS 2013-2022), and the High 5s, which place 

emphasis on sound natural resource governance through its twin objectives of inclusive development and 

transition to green growth. The evolving strategic context and the need for the Bank to operationalize its 

priorities resulted in the promulgation of a new Development and Business Delivery Model (DBDM) in 2016 

to spur innovation and enhance responsiveness. This necessitated an institutional realignment exercise to 

 
1   At the Centre of Africa’s Transformation. Strategy for 2013-2022.  
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ensure that the institution has an effective structure to achieve performance and higher efficiencies in the 

medium term. It is noteworthy that implementation of the DBDM incorporated the Centre into the ECVP 

Complex as a non-lending entity of the AfDB. This is different from the 2015 – 2020 Strategy proposal for a 

modified governance structure to include: i) an Oversight Committee (OC); ii) a multi-donor trust fund 

(MDTF) to mobilize resources, which were not implemented.  

 

1.5 The scope of the 2015-2020 strategy includes both renewable and non-renewable resources, specifically: 

Land, Water, Forestry, Fisheries, Minerals, Oil and Gas. The strategy has two core strategic pillars: 

integrated natural resource management and good governance of natural resources. Through these pillars, 

the ANRC seeks to consolidate its contribution to the implementation of Bank’s Ten-Year Strategy by 

fostering the harnessing of natural resources for inclusive and green growth in Africa through: 

 Strengthened knowledge generation in the economics of natural resources and sustainable 

development; 

 Enhanced policy analysis and dialogue on the economics of natural resources and sustainable 

development; 

 Improved technical assistance on natural resources planning, investment and governance;  

 Enhanced operational effectiveness of the Bank through an improved ‘feedback loop’ between, to and 

from, country diagnostic analyses, project design, implementation and evaluation. 

 

1.6 The Centre is presently seeking to extend the current strategy to 2022 while simultaneously conducting an 

independent review of its 2015-2020 strategy under the oversight of the Bank’s Independent Development 

Evaluation office (IDEV). The review of the strategy fulfils the Bank’s institutional requirement for an 

independent evaluation of its strategies for the purposes of learning from implementation and making 

recommendations that will inform the elaboration and implementation of a new strategy. 

 

2. THE CONSULTANCY  

 

2.1 The ECNR wishes to engage the services of a high performing consultant to conduct an independent 

evaluation of its strategy 2015 – 2020 in accordance with the Bank’s IDEV criteria and principles.  

 

Objectives 

2.2 The main objectives of the evaluation are to evaluate the relevance, effectiveness, efficiency, and 

sustainability of the ANRC Strategy 2015 – 2020 and derive recommendations therefrom. The ANRC 

Strategy 2015 – 2020 will be extended to December 2022. The evaluation will specifically focus on the 

following among others: 

 Relevance: Assess whether identified objectives and priorities are still aligned to Bank strategies, national 

and global goals and respond to emerging needs. 

 Effectiveness: To assess the extent to which targets set have been met across all the key components of the 

two pillars of the Strategy. 

 Efficiency: To assess whether resources allocated to the implementation of the strategy were available and 

used efficiently. 

 Sustainability: To assess if achieved results are being sustained by the RMCs. 
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 Recommendations: To identify challenges, lessons learnt and formulate recommendations to improve the  

implementation of the strategy during the extension period and to inform the preparation and implementation 

of the new strategy. 

 

Evaluation Questions 

2.3The independent evaluation should focus on the following questions:  

a) To what extent was the Centre effective in achieving the objectives of its 2015 – 2020 Strategy? 

b) To what extent did the vision and objectives of the 2015-2020 strategy remain relevant in light of 

several internal and external developments since its inception? 

c) To what extent did the current governance and organizational structures permit or enable the Centre to 

effectively deliver its mandate? 

d) To what extent did partnership arrangements contribute to the implementation of initiatives and 

achievement of results? 

e) To what extent did the Centre mobilize sufficient resources to implement the strategy and what were the 

attendant outcomes on program implementation? 

f) What were the outcomes of the non-operationalization of the Center’s strategy, and its Results Based 

Logical Framework including the reporting of outputs and attributable impacts? 

g) How much progress was achieved in the implementation of the 2015 – 2020 strategy? 

h) What are the options for completing remaining activities or commitments of the 2015 – 2020 strategy?  

i) Which identifiable outcomes did the strategy contribute to changing Africa’s narrative of raw export of 

natural resources without value addition? 

j) Which are the new opportunities to strengthen the delivery of the Centre’s mandate, related to it’s 

thematic, strategic and operational dimensions? 

 

Methodology and scope of work 

2.4  The consultant will be expected to use a combination of a desk study of the Center’s activities reports and 

achievements verified against set goals and objectives. These will be complemented by semi-structured 

interviews; Focus Group Discussions; and online surveys to conduct this evaluation. Secondary data and 

field visits may also be used to support the evaluation where applicable.  

  The consultant will: 

Desk review 

a) Review selected key documentation related to the Center’s activities and other key strategic orientation, 

these include: 

 ANRC Strategy 2015 – 2020 and it’s extension to 2020 – 2022 

 The Mid Term Review of ANRC for 2015 – 2020  

 Bank’s Ten Year Strategy (2013-2022) 

 High 5 strategies and the Special Panel Report on the Implementation of the High 5s 

 Roadmap for knowledge and economic governance at AfDB 

 Program and Budget Documents 

 African Development Effectiveness Reports and related documents 

 Evaluation report on the implementation of the DBDM 

 Delivering as One Bank Report 

 Documentation from operations (country strategy papers, project appraisal and project completion 

reports if necessary) 
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 Bank Group strategies and interventions relating to key cross-cutting priorities such as climate 

change, agriculture, gender, fragility, governance, etc. 

 

b) Review Vision 2063 of the African Union in 2014, the Sustainable Development Goals (SDGs) adopted 

in September 2015, the Africa Mining Vision, the outcomes of the Conference of Parties (COP) 21 of the 

United-Nations in September 2015, the Addis Ababa Action Plan and other related commitments.  

 

Internal and external consultations and surveys 

c) Consult a range of internal and external stakeholders who have been engaged in the implementation of the 

strategy 2015 – 2020 and its extension to 2022. This includes the Bank’s Board members, Senior 

Management Team, key operational and non-operational Bank departments, including selected regional 

business development and delivery centers/country offices. External stakeholders should include selected 

RMCs, Regional Economic Communities (RECs), civil society organizations, pan-African networks and 

institutions, academic institutions and, think tank.  

d) Consult with the Center’s clients (RMCs, RECs, other International Financial Institutions, academia, 

NGOs, CSOs and other partners) with the view to identifying their expectations of the Center’s 

interventions with attention to potential division of labor, duplication and or complementarities in 

mission, mandate and activities.  

e) Conduct surveys using a combination of telephonic/video-conferencing interviews/electronic including 

online surveys to collect qualitative and quantitative data to strengthen the veracity of findings and 

recommendations. 

 

SWOT analysis 

f) Conduct a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the strategy for 2015 – 

2020 and assess the extent to which the design and the implementation of the strategy adequately 

leveraged this analysis.  

Case studies 

g) Review selected case studies to conduct a portfolio, policy and literature review of the renewable and 

non-renewable activities to illustrate their evolution in relation to the demand for the Center’s services. 

h) Undertake desk studies of a representative sample of the Center’s knowledge work, products, and policy 

dialogue carried out by the Center with RMCs and RECs, to determine how these activities have 

contributed to these positive outcomes.  

 

Main deliverables 

2.3 The consultancy’s main deliverables are set out as follows: 

 

i) Inception Report: The consultant shall submit an inception report, which includes a logical framework to 

assess the ECNR Strategy for the period 2015 – 2020. In addition to the methodology outlined in these 

Terms of Reference, this inception report should build on the initial evaluation questions; outline indicators 

and data sources and collection methods; approach to sampling stakeholders and projects; work plan and 

schedule; and provide an annotated outline of the Independent Evaluation. The Inception Report should be 

assessed as satisfactory by the Centre and the Bank’s Independent Evaluation Office before the consultant 

proceeds to the preparation of the draft report.   
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ii) Draft Report: The consultant shall submit a draft of the Independent Evaluation report in accordance  

with these detailed Terms of Reference and discuss with ECNR Management. 

 

iii) Final Report: The consultant shall submit a final Independent Evaluation report, which takes into 

account the comments provided by the Bank and by key stakeholders. The final report should be 

assessed as satisfactory by ECNR management  

 

iv) All data collection tools, and the data collected are to be included as annexes to the final Independent 

Evaluation report and provided in electronic form. The link between evaluation questions, data 

collection, findings, analysis and conclusions must be clearly outlined and set out in a transparent 

manner in the presentation of the evaluation findings. 

 

Expected outputs and timelines 

2.4 Within the context of the concepts and objectives specified in the preceding sections, it is anticipated that 

the consulting assignment will be conducted along, and produce the following outputs and timelines: 

 

 Activity Anticipated date / completion 

i.  Signature of the consulting contract By 1st December 2021 

ii.  Commencement of the consulting assignment On 6th December 2021 

iii.  Opening meeting with Centre staff By 8th December 2021 

iv.  Submission of draft evaluation report By 30 March 2022 

v.  Submission of final report of the evaluation By 4 July 2022 

vi.  Submission of End-of-Consulting Report By 30th September 2022 

 

Conduct of the assignment 

2.5This consulting assignment will be conducted virtually with the Centre supporting the consultant by 

providing all relevant documentation and facilitating virtual meetings with internal Bank Staff and external 

stakeholders. 

 

2.6The consultant shall report to the Director of ECNR and or his delegate. Day-to-day management of the 

consultancy shall be guaranteed by a staff designated by the Director of ECNR. 

 

 

3. CONSULTANT PROFILE & QUALIFICATIONS 

The selected consultant should also have a minimum of ten (10) years of experience in consulting for Multi-

lateral Development Banks (MDBs) and African governments. Preference will be applied to a consultant with 

evaluation experience with the African Development Bank. 

 

Specifically, consultants will be evaluated along the following criteria (including desirable skills, knowledge and 

experience): 

i. A Master’s Degree in a relevant Social Science discipline (Development Management, Development 

Studies, Economics, Sociology, Monitoring and Evaluation, Public Administration, Business 

Administration, etc) or related fields. A PhD is a strong advantage. 
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ii. A minimum of fifteen (15) years’ experience in natural resources sector monitoring and evaluation, 

governance, administration, research, policy analysis or advocacy. 

iii. At least ten (10) years’ experience managing experts from various backgrounds. 

iv. A strong publication record on policy, monitoring and evaluation of the natural resources sector in Africa 

v. Strong analytical skills and proven expertise in qualitative and quantitative data collection and analysis. 

vi. Established reputation in leading evaluation, research, development or policy networks. 

vii. Proficiency in English and/or French 

 

 

4.  CONSULTANT SELECTION  

The Consultant will be selected in accordance with the African Development Bank’s Implementation Manual 

relating to the Procedures for Acquisition of Consulting Services funded by the Administrative or Capital 

Expenditure Budget of the Bank Group. Candidates shall be evaluated based on the following technical 

criteria: 

CRITERIA Marks 

(%) 

General qualifications and adequacy for the proposed assignment 30 

Similar experience in the area of expertise of the assignment as supported by 

sample evaluation work and or peer reviewed and other publications 

50 

Experience with the Bank or other international donors  5 

Knowledge of the Region (environment of the assignment)  10 

Language capacity (Excellent technical writing in English and French is an 

advantage) 

5 

TOTAL 100 

 

5. REMUNERATION 

The Consultant will be hired for six (6) months spread out over a maximum period of ten (10) months and 

paid a contract lump sum based on the AfDB Consultants’ remuneration scale and the schedule and 

conditions to be negotiated with the ANRC. As this consultancy will be conducted virtually. If field visits will 

be required, the cost of travel and per diem for field missions will be covered in accordance with the Bank’s 

rules, policies and procedures.  

 

6. Service Conditions 

 

The African Development Bank conditions for retaining short-term consultants will apply.  
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Appendix 1: 

 

Please attach an updated Curriculum Vitae on the basis of the template below: 

 

MODEL CURRICULUM VITAE (CV) 

 

Title of the Assignment:  

Department: 

Surname:        First Name: 

Birth Date:        Nationality: 

Address:       Country: 

Telephone:       E-mail: 

 

 

Are any of your family members (spouse/partner, father/mother, 

Brother/sister, Son/daughter, etc. employed in the African 

Development Bank?  

Yes  No   

If « Yes », the 

following data must 

be provided 

Name Relationship Organisation Unit Place of Assignment 

    

    

    

 

 

 

Language 

Level 

Read Written Spoken 

English  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

French  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

Other 

(specify)  

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 

 

Key Qualifications: 

 

Please provide (i) a summary of your experience and training highlighting the most relevant for the proposed 

assignment, and (ii) the responsibilities which you exercised. Utilise one half-page maximum. 

 

Education (University Level and above only): 

  

Name of University - City - 

Country  

Period   Diploma Obtained Main Topic / Major 

 

  From To        
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Professional Training: 

 

Name of Training 

Institution- City - 

Country  

Type of Training 

 

Period  Certificates or Diploma 

Obtained 

  From From  

     

     

 

Employment Record: 

 

Begin with your most recent employment.  For each job since your Master Degree achievement, please indicate: 

- Name of the Employer 

- Type of Activity/Business of the Employer 

- Title / Function 

- Place of Employment 

- Brief Description (three lines maximum) of main accomplishments and responsibilities   

 

 

Reference: 

Please indicate the name and address of three persons with no family relationship with yourself, familiar with 

your character and titles. 

  

I hereby certify that the responses which I provided above are all, to the best of my knowledge, true, complete 

and accurate. I acknowledge that an inaccurate statement or essential omission in a personal declaration or 

another document required by the African Development Bank might result in the rejection of my application, 

termination of my Contract or any other administrative sanction by the Bank. The African Development Bank 

may verify any statements which I made in this application. 

 

Date: ____________ 

 

Signature:   


