
 

REQUEST FOR EXPRESSIONS OF INTEREST  

(CONSULTING FIRMS SERVICES) 

 

AFRICAN DEVELOPMENT BANK 

Immeuble du CCIA 

Rue Jean-Paul II – PLATEAU 

01 Boite Postale 1387 ABIDJAN 01 

 

Gender, Women and Civil Society Department (AHGC) 

 

E-mail: b.jones@afdb.org; d.elhassan@afdb.org; e.gregorio@afdb.org; 

s.soumare@afdb.org; a.dosso@afdb@org; r.ijimbere@afdb.org 

  

Telephone: +225 2026 2472/5836   

 

1. The African Development Bank hereby invites Consulting Firms to indicate their interest in 

the following Assignment: Conduct a mineral value chain study entitled ‘The case for 

Jewelry Manufacturing and its Impact on Value Addition, Job Creation, and the Economic 

Empowerment of Women and Youth’ aiming at stimulating investments in the jewelry 

manufacturing value chain on the continent, by targeting three (3) pilot countries from the 

transitional states namely Zimbabwe Sierra Leone and Guinea.  

2. The study will analyze various commodities – precious, semi-precious and non-precious 

minerals with high potential for export value-added.  The aim is to encourage young women 

and men to participate in supply chain initiatives, with a focus on downstream value-added 

business opportunities, such as jewelry manufacturing, that can foster regional integration, 

create jobs, especially skilled ones and create new trade patterns at the international stage. 

3. Investing in downstream activities (such as polishing, cutting, design, creating, remodeling, 

repairing, etc.), along the mineral value chains, will result in economic diversification, 

inclusiveness and the integration of SMEs into global value chains. Some of the benefits of 

this approach include —increased access to finance, increased intra-regional trade, increased 

jobs, inclusive private sector growth, and economic and social development. 

4. The objective of the study is to provide these Regional Member Countries (RMCs) with an 

understanding of entry barriers, benefits and types of public and private investments necessary 

to pave the way to increase and support women and youth’s economic participation in 

downstream mineral processing and value addition.  The study will include a skills gap 

analysis and develop guidelines to design and roll out capacity building trainings for women 

and youth based on real needs and priorities, particularly in cutting, polishing and jewelry 

manufacturing by country. 

5. The initiative is in line with the Bank’s Ten-Year Strategy, High5 priorities, the Bank’s 

Strategy for Addressing Fragility and Resilience in Africa (2014-2019) and the Fashionomics 

Africa initiative, which intends to raise the profile of African textile, apparel and accessories 

(TA&A) value chains on the local, regional and international stage, focusing on women and 

youth’s economic empowerment.  The study will inform and identify entry points for Bank 
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sovereign operations to support countries in fragile situations in adopting policies that 

facilitate private investment and address business environment constraints, especially those 

related to the jewelry manufacturing and artisanal small-scale mining (ASM) industry. This is 

in line with ADF-14 commitments and increased focus on supporting private sector 

development in transition states through Performance Based Allocation and the Transition 

Support Facility (TSF). 

 

6. The services to be provided under the Assignment include:  

 

• Develop a stakeholder/ecosystem mapping and need assessments in each of the selected 

countries (Zimbabwe Sierra Leone and Guinea): to identify through detailed in country-

data, the role of women and youth in jewelry manufacturing and the challenges they face 

in terms of economic participation and opportunities for advancement in the jewelry 

supply chain (mineral and gemstone extraction, diamond and colored gemstone cutting 

and polishing, and jewelry manufacturing); 

• Review the fragility assessments for the three countries. This assessment should include 

their relevance for mineral commodities chains and women and youth’s inclusion through 

a specific focus on the gemstone sector. The consultant(s) will review the Country 

Resilience and Fragility Assessment (CRFA) analysis for each country which would 

particularly deepen the dimension of security, political inclusion and social cohesion. In 

addition, the study should point out how developing mineral commodities value chains 

will help address the drivers of fragility and build sources of resilience in each of the 

countries covered; Identify the key bottlenecks, barriers and trade opportunities for women 

and youth’s engagement in the Extractives Industry, and possible areas for support; 

• Leverage research and statistical data conducted by the AfDB and other partners such as 

UNECA, UN Women, UNCTAD, etc. (providing a comprehensive overview of the most 

relevant mineral commodities value chains in the three selected countries, by looking at 

the legal, regulatory and policy frameworks); 

• Analyze economic, legal, social and policy options associated with the jewelry 

manufacturing sector in the three pilot countries that would lead to improved safety, 

ecological health, business standards and sustainability. Ideally, the options would be 

sustainable, climate-smart, environmentally and socially responsible, while improving the 

standard of living of young women and men involved in jewelry manufacturing activities; 

• Conduct a skills gap analysis and propose best practices to strengthen women and youth 

entrepreneurial skills in jewelry manufacturing and increase their access to regional and 

international markets through locally made precious and semi-precious jewelry and 

provide specific recommendations on how to bring these entrepreneurs into the formal 

sector; 

• Provide a detailed proposal for capacity building programs to address the skills and 

priorities of women and youth based on information from mapping and needs assessment. 

This should include recommendations on how best to deliver capacity building training in 

each country based on the qualitative and quantitative data collected from mapping and 

needs assessment; 

• Assess and recommend areas of possible linkages with the mining sector and relevant 

private sector entities (most likely international firms) in each of the countries that could 

help with business development, knowledge transfer, access to markets, including 
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recommendations for the creation of professional centers (or even a regional center) for 

female and youth workers in the mining sector.  

• Identify two concrete projects for each commodity in the three targeted countries and 

prepare investment proposals with the aim of empowering women and youth 

entrepreneurs operating in the jewelry manufacturing value chain to foster gender-focused 

project activities:  

• Present the identified investment proposals at an Investor/Stakeholder conference to 

generate interest and mobilize resources / pledges for support in implementing the 

proposals.  

 

7. The Gender, Women and Civil Society Department (AHGC) in collaboration with the 

Transitional State Department (RDTS), the African Natural Resource Center (ECNR) invites 

Consulting Firms to indicate their interest in providing the above-described services. 

Interested eligible Consulting Firms or associations of Consulting Firms shall provide 

information on their qualifications and experience demonstrating their ability to provide the 

services (documentation, references for similar services, experience in comparable 

Assignments, availability of qualified staff, etc.).  

 

8. The eligibility criteria, the establishment of a short list and the selection procedure shall be in 

conformity with the Rules and Procedure for the Selection of Corporate Consultants.  Please, 

note that interest expressed by a Consulting Firm does not imply any obligation on the part of 

the Bank to include it in the shortlist. 

 

9. The estimated duration of services is 6 months and the estimated starting date is 15
th

 of 

December 2019. 

 

10.   Interested Consulting Firms may obtain further information at the address below during the 

Bank’s working hours: 9h00 – 17h00 hours.  

 

11.  Expressions of interest must be received at the address below no later than 15
th

 October 2019 

by 17h00 GMT and specifically mentioning Mineral Value Chain Study: The case for 

Jewelry Manufacturing and its Impact on Value Addition, Job Creation, and the 

Economic Empowerment of Women and Youth’ 

 

 

For the attention of: Mr. Basil Jones  

African Development Bank Group 

Women, Gender and Civil Society Department  

Immeuble du CCIA 

Rue Jean-Paul II – PLATEAU 

01 Boite Postale 1387  

ABIDJAN 01 

COTE D’IVOIRE 

Tel: 225 2026 5836 

E-mail: b.jones@afdb.org; d.elhassan@afdb.org; e.gregorio@afdb.org; s.soumare@afdb.org;   

a.dosso@afdb@org; r.ijimbere@afdb.org    
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