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REQUEST FOR EXPRESSIONS OF INTEREST 

AFRICAN DEVELOPMENT BANK 

People and Talent Management Vice-Presidency (PTVP) 

HR Operations, Recruitment and Client Services Department (PTCS) 

Avenue Joseph Anoma 

01 BP 1387 Abidjan Côte d’Ivoire 

Email: staff.survey.administration@afdb.org 

CALL FOR EXPRESSIONS OF INTEREST FOR RECRUITMENT OF AN EXTERNAL SURVEY 

ADMINISTRATOR FOR THE AFRICAN DEVELOPMENT BANK 

  

ADB/EOI/PTCS/2023/001 

  

1. The African Development Bank Group (AfDB) is a regional multilateral development finance 

institution established in 1963 with a mandate to further the economic development and social 

progress of African countries, individually and collectively. The Bank has approximately over 2000 

staff members, who have been recruited from a wide geographic area only limited by 

membership in the Bank. There are currently 81 different nationalities from Africa, Asia, Europe 

and the Americas represented within the Bank making the institution multicultural in every sense 

of the word. The Bank has two official languages: English and French. It co-operates with a large 

network of international development partners. 

2. The African Development Bank’s Strategy as encapsulated in the five development priorities - the 

High-5s (Light Up and Power Africa, Feed Africa, Industrialize Africa, Integrate Africa, and Improve 

the Quality of Life for the People of Africa) reflect the aspirations of the entire African continent.  

These are firmly rooted in a deep understanding and experience of how far Africa has come in 

the last decade, and where it wishes to go to in the next.  

The High-5s are designed to place the Bank at the Centre of Africa’s transformation and to 
improve the quality of Africa’s growth.  They aim to broaden and deepen that process of 
transformation, mainly by ensuring that growth is shared and not isolated, for all African citizens 
and countries, not just for some. The ultimate purpose is to bring about growth that is not just 
environmentally sustainable, but also economically empowering. 
 

3. The Bank competes in a global labor market with other multilateral development organizations, 

public and private sector organizations to attract talented individuals from member countries. 

The Vice-Presidency, People & Talent Management (PTVP) is entrusted with the overall 
responsibility for attracting, developing, motivating and retaining a strong complement of 
professionals, support staff and contingent staff to deliver the business of the Bank into the 
future. The PTVP is responsible for ensuring effective systems and controls in HR administration 
from hire to retirement. The PTVP is also responsible for the effective administration of the 
Bank’s benefit plans (medical and staff retirement) and ensuring the financial sustainability of 
these plans. 
  



2 
 

 
4. The Bank’s HR Operations, Recruitment and Client Services Department (PTCS) intends to recruit 

an external survey administrator, to provide expertise for a period of 36 months to carry out 

surveys- dipstick, light, pulse and full fledge annual surveys for the Bank during the 2023-2026 

period. 
  

5. The HR Operations, Recruitment and Client Services Department (PTCS) invites consulting firms 

to indicate their interest in providing the above-described services. Interested eligible consulting 

firms or associations of consulting firms shall provide information on their qualifications and 

experience demonstrating their ability to provide the services mentioned above (documentation, 

references for similar services, experience in comparable assignments, availability of qualified 

staff, etc.). 
 

6. All the personnel to be engaged by the firm must have at least a Master’s Degree in Human 

Resources Management or Talent and People Management, Business Development or Business 

Management, Information Technology or any other related field. They should have documented 

evidence of having handled similar functions for other global organizations. 

7. The eligibility criteria for consulting firms:   

✓ Must be registered in one of the Bank’s Member States 

✓ Must have demonstrable relevant experience and track record of delivering such services to 

other global organizations for a minimum of ten (10) years.  

✓ In line with the bilingual requirements of the Bank, the peculiar requirements and 

deliverables expected of this assignment, firms must produce evidence of the ability to work 

in both English and French languages.    

✓ Adherence to the underlisted core values and the code of conduct are necessary 

requirements for this job. If there is noticed diversion from these standards at any point in 

the engagement, the Bank will sever all relationship with the selected firm without any 

encumbrances on the part of the Bank.  

(The Bank has five Core Values: • Excellence: Quest for the highest level of performance 

through continuous improvement of our skills and business practices• Team Spirit: Working 

together in a spirit of creativity and mutual respect to achieve common objectives •Integrity: 

Observing the highest standards of ethics, honesty and accountability at all times 

•Professionalism: Delivering the best quality service to our clients with utmost rigour and 

efficiency •Transparency: Acting with clarity, equity and objectivity in designing, Interpreting 

and applying Bank’s policies and procedures)   

✓ The Bank has a cross-debarment agreement with other Multilateral Development Banks 

(MDBs) and International Financial Institutions (IFIs). Firms that have been debarred by any 

of these institutions should not express interest in the advertised assignment.  

8. The estimated duration of services for the initial assignment is thirty-six (36) months and it shall 

be renewable depending on the Bank’s needs and subject to performance. The expected starting 

date is 1st of July 2023.  
 

9.  The evaluation criteria of expressions of interest are as follows:  
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Criteria Score 

General qualification and experience in the area of expertise 40 

Similar experience  30 

Availability of skills within the personnel of the company during the period 
planned for the execution of the contract. 

20 

Experience with MDBs and DFIs in Sectors 10 

Total 100 

 

10. The eligibility criteria, the establishment of a short list and the selection procedure shall be in 

conformity with the Bank’s Procurement Policy and Procedure for Corporate Consultants 

Recruitment.  

 

11. Declaration of impartiality:   

This is an open advertisement, to ensure that the same level of information is available to all 

intending applicants; no applicant should make contact with any official of the Bank soliciting for 

more information or requirements for this job.  

 

12. Electronic zipped copies of Expressions of interest must be received at the email address below 

no later than 21st March 2023, at 17:00 p.m. Abidjan time.  

For Attention of:  

African Development Bank 

BP 1387 Rue Joseph Anoma,  

Abidjan, Côte d’Ivoire  

Tel: +2252720263209/+2250546067807/+2250768793940 

E-mail : staff.survey.administration@afdb.org  

 

  

mailto:staff.survey.administration@afdb.org
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TERMS OF REFERENCE 

FOR RECRUITMENT OF AN EXTERNAL SURVEY ADMINISTRATOR FOR THE AFRICAN 

DEVELOPMENT BANK 

 

1. Background: 

In order to reach its overall objective of developing Africa, the Bank works to continuously 

increase its employees’ engagement by promoting a conducive and challenging work 

environment. 

Engagement is about releasing employee discretionary effort as a result of their level of 

enthusiasm and dedication towards their job. Staff contribute best when they  (i) arefully 

committed to the vision and mission of the organization; (ii) are immersed with its values; (iii) 

recognize how their work contributes to the overall performance of the Bank; and (iv) are 

involved in the decisions that affect their professional lives. 

The Bank commenced surveys in 2007 as a management instrument to measure levels of 

engagement among staff as well as improve people management processes and policies. Three 

comprehensive staff surveys were conducted in 2010, 2019 and 2022, two light staff surveys 

conducted in 2020 and 2021 Employee Work from Home and Return to the Office Survey. 

For each survey, follow up action plans were regularly drawn up to address findings. Action plans 

activities were absorbed and mainstreamed into the Bank’s ongoing reform agenda by the 

relevant departments. However, it is worth noting that enthusiasm and accountability for 

implementation of action plans steadily decreased over time, leaving staff with the impression 

that their opinion did not matter; staff contribute best when One of the appropriate approaches 

to measuring the above indicators is to conduct a Staff survey, which appears to be the best tools 

for securing staff honest views and feedback on how to further enhance the Bank’s effectiveness. 

To ensure that the Bank’s internal communication is strengthened, it is important that more 

often employee feedback on the Bank is solicited. To that end, the Bank intends to recruit an 

external survey administrator, to provide expertise in surveys administration for a period of 36 

months for the continuity of the work and delivery of Bank’s business. 

2. Objective: 

The objective is to carry out surveys- dipstick, light, pulse and full fledge annual surveys for the 

Bank during the 2023-2026 period. 

3. Duties and Responsibilities:  

The Bank’s 2021-2025 People Strategy recommends that the Bank conducts full staff surveys 

every 36 months, light/pulse surveys every 18 months between the major staff surveys and micro 

targeted surveys as and when needed.   

In relation to the 2023-2026 staff surveys which include and may not be limited to, the duties 

and responsibilities of the firm are described as follow: 
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i. Provide expertise to the Bank for the operationalization of action plans to implement the 

recommendations of the global staff survey conducted in 2022: 

a. Develop a tool/system to measure progress in the implementation of action plans, 

including trends from one survey to another; 

b. Participate in developing the Staff Survey implementation progress report twice a year; 

c. Conduct analysis of the staff survey implementation progress reports and provide 

recommendations on the implementation and way forward. 

 

ii. Conduct light/pulse surveys every 18 months and/or every if necessary: 

a. Conduct a mid-term evaluation of the implementation of action plans and propose 

corrective measures to improve staff engagement;   

b. Recommend the optimal method for conducting the light/pulse surveys within the Bank, 

taking into account the multi-cultural dimension, presence of silos, accountability, etc. 

and preserving the confidentiality and anonymity of each respondent; 

c. Perform all activities related to the light/pulse survey preparation, survey launch, action 

planning, monitoring and evaluation of its implementation progress; 

d. Perform any other activities that are requested by the Bank in connection with the 

light/pulse surveys. 

 

iii. Conduct the 2025 global staff survey, draw recommendations and design action plans to 

support its implementation:  

a. Recommend the optimal method for conducting the survey within the Bank, taking into 

account the multi-cultural dimension, presence of silos, accountability, etc. and 

preserving the confidentiality and anonymity of each respondent; 

b. Work with the Bank’s surveys Project Manager to develop the survey questionnaire, 

including both closed and open-ended questions addressing key organizational issues 

including but not limited to staff engagement; 

c. Develop a user friendly appropriately tech enabled survey website for the duration of the 

survey process (identifying, planning, implementing, monitoring and evaluation of action 

plans); 

d. Monitor and provide real time reports on staff survey participation levels on an ongoing 

basis, provide creative recommendations for increasing participation and areas for 

targeted outreach; 

e. Produce both French and English and Present detailed data report (DDR) – Bank Wide as 

well as per Complex, Department and Division; 

f. Present survey Analysis Worksheets (SAW) – Bank Wide as well as per Complex, 

Department and Division; 

g. Present summary survey reports including a thematic summary; 

h. Edit and list all comments for the open-ended questions; 

i. Prepare and deliver executive briefing to senior management, including an assessment of 

the organization’s overall strengths and weaknesses, key drivers, changes from previous 

surveys; 
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j. Develop and deliver a half-day training to at least fifty (50) people on how to transform 

survey results into concrete actions. Training time to align with the executive briefing 

mission; 

k. Develop a tool/system to measure progress in the implementation of action plans, 

including trends from one survey to another; 

l. Work with the senior management team to develop the strategic Management Response 

to the survey for presentation to the Board; 

m. Lead a discussion with the HR management team, HRBPs and PTCS1 process leads so that 

they can prepare the HR strategic action plan; 

n. Develop and support the presentation of the results and the Management Response to 

the AfDB Board and being available to deal with whatever outcomes that meeting 

requires to modify the management response and any actions needing to be taken; 

o. Where needed, support the Complexes and Management with action planning and 

follow up implementation of the action plans; and  

p. Perform any other activities that are requested by the Bank in connection with the staff 

survey. 

3. TIME FRAME  

The service shall be provided for a period of thirty-six (36) months at the first instance and shall 

be renewable for further periods, thereafter, depending on performance and mutual 

agreement.   

4. REPORTING OBLIGATIONS  

The selected service provider will work closely with the Culture and Employee Engagement  

Officer, under the overall supervision of the Division Manager, Client Relations and Staff 

Engagement Division, (PTCS.1).  

5. LOCATION OF SERVICE PROVIDER  

The service provider may provide the support remotely from any location in the world but 

strictly meet the agreed turnaround times.  

6. CAPABILITIES AND SKILLS  

The service provider will be expected to have the following capabilities and skills:  

a) Proven experience in conducting qualitative research / analysis on issues related to labor 

inspection and labor administration and/or human resources policies for highly qualified 

staff retention / motivation.  

b) Experience in analysis of labor administration - labor inspection and/or HR policies in 

public offices for staff retention-motivation, standard operational proceedings, training 

schemes, planning, etc. is an advantage; 

c) Good communication skills, partnering, conduction of workshops or events, collection of 

feedback, etc. is an advantage; 
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d) Proven analytical and research writing skills;  

e) Personnel with excellent command of English and French (oral and written)  

f) Ability to offer the services in both English and French;  

g) Possession and/or operation of approved industry standard accreditation.  

h) A track record of at least ten (10) years relevant experience rendering 

similar services and  

i) Be flexible, dynamic and proactive 

 
 
7. EXCLUSIVITY 

 

In awarding the contract, the successful search firm will acknowledge that there is no form of 

exclusivity that has been granted by AfDB for services from the search firm, and that the Bank is 

at all times entitled to enter into other contracts and agreements for the provision of any other 

or all services, which may be the same as or similar to the services in this Terms of Reference. 

 


