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REQUEST FOR PROPOSAL AFRICAN DEVELOPMENT 

BANK  

  

 

Human Capital, Youth and Skills Development Department (AHHD)  

Avenue Jean-Paul II, 01 BP 1387 Abidjan 01, Côte d’Ivoire  

E-mail: a.m.sylla@afdb.org and  n.gningue@afdb.org   ; r.labelle@afdb.org 

 

  

  

 

EOI - RECRUITMENT OF A START-UP FINANCE SPECIALIST 

 

 

BACKGROUND 

  

1. The African Development Bank (AfDB) is the premier pan-African development institution, 

promoting the economic growth and social progress across the continent. The Bank delivers 

financial and technical support to Regional Member Countries (RMCs) through transformative 

projects that will significantly reduce poverty and bring inclusive and sustainable economic growth. 

In order to sharply focus the objectives of the Ten-Year Strategy (2013 – 2022) and ensure greater 

developmental impact, five priorities (High 5s) have been identified for scaling up and accelerate 

the Bank’s delivery, namely: Feed Africa, Industrialize Africa, Power Africa, Integrate Africa and 

improve the quality of life for the people of Africa.  

 

2. To improve the quality of life for the people in Africa, the Jobs for Youth in Africa Strategy (JfYA) 

was approved in 2016 with the objective to create 25 million jobs and equip 50 million young 

people with skills to enhance their employability and entrepreneurial success by 2025. The JfYA 

strategy will support countries in their efforts to strengthen youth entrepreneurship to stimulate 

youth employment and economic development with a focus on young women. Linked to this, the 

Bank also runs the Boost Africa Program, which seeks to provide financing for high growth 

potential start-up companies in Africa and strengthen entrepreneurship ecosystems for start-ups. 

 

3. As part of these activities, the Bank has created the Innovation and Entrepreneurship Lab (IEL) and 

the Youth Entrepreneurship and Innovation Multi Donor Trust Fund (YEI MDTF) under the 

Human Capital, Youth and Skills Development Department (AHHD) division. The IEL is also a 

key component under the Boost Africa Program, operated through the Financial Sector 

Development Department. The objective of the Lab is to support youth employment and 

entrepreneurship in Africa by strengthening the capacity and operational reach of Enterprise 

Support Organizations (ESOs), i.e. business incubators and accelerators and financial 

intermediaries including fund managers operating at all stages of the startup investment cycle – 

from seed / angel to exit, and various other intermediaries supporting entrepreneurship.  

 

PURPOSE AND DESCRIPTION OF ASSIGNMENT 

 

4. In Africa as elsewhere, early-stage entrepreneurs present the largest risk to investors and financial 

service providers and are therefore the least likely to receive the (seed) funding required for them 

to successfully launch their ventures. This limits the number of entrepreneurs entering the market.  
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To increase the success rate of startups there is a need to coach, mentor as well as finance early-

stage entrepreneurs, startups and small and growing businesses (SGBs).  

 

5. The objective of the IEL is to strengthen both the quality and sustainability of Enterprise Support 

Organizations (ESOs). ESOs include business incubators, business accelerators and fund 

management programs and organizations (VCs, angels, impact / social investors, etc.). 

 

 

6. Under the financing pillar of the Lab, the objective is to support those ESOs that seek to provide 

financing to start-ups,  early-stage entrepreneurs and small and growing businesses (SGBs) at the 

early stages of the funding cycle – such as angel, (pre)seed or Venture financing, through patient 

risk capital and other mezzanine or debt type instruments.  The Lab will support those ESOs that 

seek to provide financing at the earliest of stages, which cannot be covered through more 

commercial risk capital such as that availed through the Boost Africa Investment pillar, where 

investors including the AfDB provide Venture and Growth financing for those enterprises that 

usually have a demonstrated ‘proof of concept’ and are already operational in the market. The 

support through the Lab will thus focus on ESOs providing financing, including through seed funds, 

incubator (pre)seed funds, accelerators’ follow-on funds, business’ angel funds and the like and 

which is typically not covered through AfDB and other MDB (Multilateral Development 

Bank)/DFI (Development Finance Institution) and commercial private sector financing given the 

high risk of business failure of these earliest stage entrepreneurs.  

 

7. The focus of the IEL is to support such ESOs both through capacity building and, exceptionally,  

through small catalytic funding envelopes, to ensure these ESOs set up and manage financially 

sustainable funding mechanisms and to utilize the small AfDB contributions, as well as the scheme 

owners’ own contributions, to leverage more significant funding from other financiers.  As the 

funding mechanisms are expected to be financially sustainable, the pockets of funding provided 

through the Lab are expected to be repaid with upside to the AfDB as well and be re-used for other 

prospective ESO candidates and financing schemes.  

 

 

8. A significant part of the Lab’s work involves providing in-depth technical support to these ESOs 

in the setting up of viable funding mechanisms, including as regards the guidelines, processes, 

systems, governance mechanisms and documentation as required to raise such fund and to manage 

it effectively, based on clear selection criteria, appraisal capacity, independent investment decision 

structures, implementation and monitoring capacity, and with adequate risk, finance & accounting 

management capacity in place to effectively operate such financing scheme.   

 

9. To maximize the chances of success, the Lab may develop ‘best practice’ tools and guidelines to 

be used by relevant ESOs to set up such financing mechanisms. The Lab may also  select and 

support the ‘best in class’ ESOs with proven skills and in-house capacity where the chances of 

successfully operating such financing schemes are maximized, and where such financing schemes 

may serve as ‘best practice’ examples for other prospective market players. Such approach is 

recommended in view of the very limited experience thus far on the African continent with such 

financing schemes operated by incubators, accelerators and related ESOs.    

 

10. In exceptional cases, and only if other (donor) resources would be made available specifically for 

this purpose, the Lab may also work directly with early-stage startups and SGBs, to provide them 

will financing using appropriate mechanisms. Such approach would be undertaken if it serves to 

crowd in ESO market players who may be assisted to continue such scheme, or to develop (a) ‘best 

practice’ experience(s) to be shared with other market players and will not be considered as stand-

alone schemes that would rather crowd-out such aspiring ESOs.  
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11. The key role of the expert is to manage the financing pillar under the Lab, which includes the 

development of such ‘financing support’ capacity building tools for ESOs, the partnering with 

selected ESOs and proposed financing schemes and build capacity of such ESOs, as well as, 

exceptionally, the provision of direct capacity building support to such ESOs in the setting up of 

the schemes, and to ensure the availability of small IEL financial contributions to selected schemes, 

based on clearly set-out criteria which will, inter alia, include maximum leverage effect and ability 

to repay as key criteria, given the small available funding from the Lab and the need to maximize 

the catalytic effect towards a larger number of start-ups. The expert will also engage with third 

party donors and financiers to enlarge the available (AfDB) funding as available for such ESO 

financing schemes.   

 

12. As such, the Innovation and Entrepreneurship Lab (IEL) of the Bank wishes to hire an experienced 

Start-up Financing Specialist with experience in the funding of early-stage startups and with in-

depth knowledge and experience with the mechanisms to provide financial support for early-stage 

entrepreneurs and startups. The Startup Financing Specialist of the Lab will be responsible for 

contributing to the design of the Lab approach and a plan of action for the funding of early-stage 

startups and for managing and implementing this plan in support of financing early-stage 

entrepreneurs and startups that are, inter alia, run by young people including young women 

entrepreneurs.  

 

 

13. The Startup Financial Specialist will be responsible for evaluating financing approaches, structures 

and instruments including alternative and innovative financing mechanisms such as crowdfunding, 

credit scoring, etc., that are best adapted to the needs and circumstances of early stage startups and 

entrepreneurs in Africa and for experimenting and adapting these mechanisms to meet the needs of 

these entrepreneurs, within the context of the financing schemes to be set up by each specific ESO. 

The Specialist will also assess existing models and develop best practice approaches and tools for 

use by existing ESOs. The approaches and tools may be adapted to different types of interventions 

and target groups, such as for angel financing, incubator financing, accelerator follow-on funding, 

equity crowdfunding platforms, online lending schemes, peer-to-peer lending, and invoice backed 

/ third party payment platforms.  The Startup Financial Specialist will also assess the value and 

opportunity of supporting some of these alternative financing mechanisms in support of early-stage 

startups and entrepreneurs in Africa. As appropriate, the Lab Financial Specialist will set up funding 

mechanisms to support relevant and selected ESOs and address the needs of early-stage startups 

and entrepreneurs run by young people in Africa. 

 

14. The ideal candidate will have extensive and demonstrated experience in financing early-stage 

entrepreneurs and startups, preferably also in emerging economies. She/he will understand the 

issues and challenges that early-stage entrepreneurs face in becoming investor ready and in creating 

commercially sustainable and profitable enterprises. She/he also has a thorough understanding of 

and experience with the challenges of and solutions to the setting up of suitable and sustainable 

financing structures for early-stage entrepreneurs.  He/she will have worked with such incubator or 

accelerator fund, a tech-hub fund, a start-up fund manager or another successful start-up financing 

structure. She/he will have a minimum of 5 years of relevant experience, preferably also in an 

African or emerging market context. 

 

15. The services to be provided under the Assignment include:  
 

a. Review the literature and best practices in providing financial support to early-stage 

entrepreneurs in Africa and in other emerging and developing regions and beyond. Include an 

assessment of alternative and innovative financing mechanisms that may be appropriate for 

early-stage startups and entrepreneurs in Africa. 
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b. Identify, list and describe existing successful initiatives in and beyond Africa that provide 

funding to start-ups with a view to gathering lessons learned and distilling key elements that 

determine potential success of the financing scheme. 

c. Assess the Africa market and identify potential ESO partners that have operated financing 

schemes or with active plans to operate such schemes. Map these initiatives and assess their 

strengths, weaknesses and potential.  Consult with other experts in this space. 

d. Develop appropriate guidelines and tools for the running of financially sustainable financing 

mechanisms for start-ups and early-stage businesses. The guides may be adapted depending on 

the type of funding scheme and the type of ESO hosting the scheme. Share these guidelines and 

tools with experts and fine tune and finalize these tools. Make them available to the African 

ESO ecosystem. 

e. Consider a Training of ESO event for potential market players intending to develop such 

financing scheme for their clientele, using the guidelines and tools that have been developed.  

f. Develop criteria for the Bank to partner with others.  

g. Using these criteria, source and engage with specific well established and professionally 

organized ESOs with the capability, means and intention to set up a funding scheme for start-

up entrepreneurs. Develop the partnership terms and agree on the technical and, at occasions,  

financial inputs that the Lab could provide to the setting up or further development of the 

scheme.  

h. Consider various donors, (philanthropic and other) investors and other funding mechanisms that 

may exist and that the Bank may take advantage of and assess their scope for the purpose of 

supporting ESO financing schemes. Engage with these financiers to secure additional funding 

both for the Lab to support ESO financing schemes or to directly support such ESO funding 

schemes.  

i. For each ESO funding scheme, assess the proposed structure, governance, ownership, strategy 

and business plan, proposed  internal policies and guidelines, the risk, finance, audit and 

accounting mechanisms of the scheme, and management and implementation of the scheme. 

Assess the likelihood of being successful to set up and operate the financing scheme and advise 

the ESO on possible ways to enhance the scheme.  

 

 
KEY DELIVERABLES 

 

The deliverables under this assignment are: 

 

• Market assessment of existing successful financing mechanisms, including alternative / 

innovative financing mechanisms, operated by various types of ESOs and start-up financiers 

(international and African) 

• Tools and guidelines for the design and management of financially sustainable financing 

schemes for various types of ESOs, including for example angel fund managers, incubators, 

accelerators, start-up hubs, equity crowdfunding platforms, and other specialized start-/early-

stage SME financing hubs and platforms 

• Criteria for the selection of ESOs that could be eligible to AfDB technical and financing support 

• List of possible ESOs with existing and planned funding schemes developed, and SWOT 

analysis performed on these possible partnership ESOs for their further selection 

• A training program organized and implemented for ESO on the tools and guidelines for setting 

up and managing a successful and sustainable financing scheme  

• Partnership with selected ESOs developed, technical assistance provided and, in cases,  financial 

support to the setting up of financing schemes provided 

• Capacity built of selected ESOs on best practice approaches to setting up and management of 

funding mechanisms for start-up entrepreneurs. 
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• Partnerships with international and local donors and financiers developed to enlarge the funding 

potential for ESOs aspiring funding schemes 

• Reports on the Financing Pillar of the Lab prepared.  

 

ESSENTIAL SPECIALIZED SKILLS / COMPETENCIES 

 

16. The consultant should have the following profile: 

 

a. Min. of 5 years of proven work experience in the area of start-up/early-stage SME financing 

manager, preferably also in emerging markets and/or in Africa. 

b. Solid knowledge of successful financing scheme management principles and best practices 

c. Thorough understanding of issues and challenges that early-stage entrepreneurs face in 

becoming investor ready, and of the challenges and solutions to the setting up of suitable and 

sustainable financing structures for early-stage entrepreneurs. 

d. Excellent command of the English and/or French language (and a reasonable knowledge of the 

other language) with a flair for writing with an understanding of what works on the internet. 

Equivalent skills in the other language (French or English) will be a distinct advantage. 

e. Experience working with a successful ESO financing scheme (incubator fund, accelerator 

follow-on fund, angel fund, or other start-up financier) will be preferable. A demonstrated 

knowledge and experience of how such funds are successfully operated through other work 

experiences will also be regarded.  

f. Excellent analytical and project management skills 

g. Strong excellent public speaking skills 

h. Experience working in a cross-cultural environment, excellent cross-cultural skills  

i. Excellent interpersonal skills - Gender and culturally sensitive team player – a people person 

j. Possess a valid passport and willing and able to travel and be based in Abidjan or another 

African location for longer periods.  

 

17. The Consultant shall demonstrate appropriate qualifications and skills necessary for the assignment 

as described previously. The candidate will have at least an MBA or M.Sc. in business, 

entrepreneurship, business economics, finance, or otherwise relevant subject for the assignment.  

 

18. The Fund Management Expert will report to the Task Manager of the Innovation and 

Entrepreneurship Lab. 

 

 

TIMELINE 

 

 

19. The assignment duration is for  12 months,  once renewable based on adequate performance. The 

consultant will be offered a lump sum contract. The consultant is expected to finalize all 

deliverables by the end of the contract. 

 

20. The duty station for this assignment is Bank Headquarters in Abidjan, Cote d’Ivoire; it may, 

however, be remotely based as long as COVID 19-related travel restrictions and Bank staff work 

from home apply. Other approaches with part-time working from Abidjan and remotely (home 

country) could be discussed as well. The successful candidate must have a secure, reliable and fast 

broadband internet connection to implement her/his duties virtually.  

 

21. The AfDB invites individual consultants to indicate their interest in providing the above-described 

services. Interested individuals must provide information indicating that they are qualified to 

perform the services through: a) a CV; and b) a short motivation letter that also refers to the relevant 
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assignments undertaken / positions held that support the candidate’s submission, to be sent by e-

mail to the addresses mentioned below. 

 

ESTABLISHMENT OF THE SHORT LIST 

22. A shortlist of three to six consulting firms will be established at the end the request of expressions 

of interest. The consultants on the shortlist will be judged on the following criteria on the basis of 

their updated resume: 

 

 

a. General Qualifications based on the Terms of Reference                30 

b. Experience in the specific assignment                                           50 

c. Experience with international institutions                                     10 

d. Language Capacity                                                                      05 

e. Working knowledge of the Africa Region                                     05 

   
23. Shortlisted candidates will be contacted and will be asked to participate in skills assessment 

exercise. 

   

 

24. Expressions of interest must be submitted or sent by e-mail to all the addresses mentioned below 

no later than 14th February, 2022 at 23:59 PM (GMT) and specifically mentioning “Expression 

of interest for a Start-Up Finance Specialist for the Lab”.  

 

25. The total size of the email file transmitted must not be larger than 5 MB, and all documents must 

be transmitted in ONE FILE ONLY. PDF format is preferred. Files containing malware will be 

deleted and the application rejected. 

 

For the attention of: 

Ms. Aida Mademe Sylla  

Email: a.m.sylla@afdb.org 

 

Copy to: 

Ms. Ndeye Absa Gningue 

E-mail: n.gningue@afdb.org 

 

Mr. Richard Labelle 

E-mail: r.labelle@afdb.org 
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